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• 
• 
• 

Community Partnerships/ gun violence 
Recruitment and retention 
Treatment and wellness of our staff 

As the Chief of Police for the Charlottesville Police Department, it is my pleasure to present the 
2022 Annual report. It is important to highlight the amazing work the men and women of the 
Charlottesville Police Department do each and every day. Our professional staff, along with our 
sworn officers, work tirelessly to provide professional public safety services to our community. 

In partnership with the community, we have been working tirelessly to improve communication 
between our staff and the community we serve. As we emerge from the Global Pandemic, it is 
time to refocus on building trust within the community through meaningful partnerships. It is 
my hope that through these partnerships, relationships will be built. We must focus on building 
trust in order to be successful in addressing the challenges we face. Whether it be gun violence 
or the scourge of fentanyl that has taken the lives of many of our neighbors, we must work 
together to address these issues. 

In the year to come we will be focusing on three main areas: 

All three of these priorities compliment each other to ensure we can best serve those who live, 
work, and play in our city. We are currently in the process of developing a new mission, vision and 
values statement. This will ultimately guide our strategic planning process moving forward. This 
statement will most certainly focus on community partnerships, accountability, and public safety 
as its foundation. 

As we focus on building community partnerships, it is important to ensure that any programs 
intended to do so be focused and intentional. We will advance these efforts through a newly 
formed position of the community involvement coordinator that was recently put into place. 
Police staffing will continue to be a significant challenge, as it is across the country. We will 
continue to look at ways to be innovative in our approach to recruitment and retention to ensure 
we are hiring those who reflect the values of our community. I am committed to bringing the 
Charlottesville Police Department to full staffing. 

Public safety is an honorable profession comprised of dedicated public servants who work 
tirelessly to make a positive difference in the lives of our residents. It is one of my greatest honors 
to be able to serve as your Chief of Police and I commit that I will work tirelessly to ensure the 
public safety of all those who live, work and visit the City of Charlottesville. 

Chief of Police

Michael Kochis

FROM THE OFFICE OF THE CHIEF 
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The Charlottesville Police Department employs approximately 117 sworn officers 

who serve the City of Charlottesville, which has an area of 

10.2 square miles. The department also employs about 36 civilian employees who 

support essential services in Administration, Support 

Operations, the Office of the Chief, Criminal Investigations, and Field Operations. 

The Charlottesville Police Department headquarters, located at 606 East Market 
Street, has been at its current location since 1965.

ABOUT US 

5



Whether you’re raising a family, focusing on your career, or looking for a new start, 

Charlottesville is the perfect place to call home. Here, you can discover bustling 

small city charm coupled with the calm and peaceful allure of the Blue Ridge 

Mountains. This is where the city meets the countryside: a home base nestled in the 

Shenandoah Valley, only a short drive away from the beaches of Virginia or our 

Nation’s capital. 

Hiking, biking, camping, craft beer and wine, diverse cuisine, local artisans and 

shops, rich history, thrilling sports events, an eclectic music scene: Charlottesville 

has it all, no matter your passion or preference. Come work, play, and write the next 

chapter of your life’s story.

OUR COMMUNITY 
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$19,718,000 

117 36 

BUDGET 
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DEPARTMENT BUDGET (FY 2023 ADOPTED) 

SWORN OFFICERS PROFESSIONAL STAFF 

OPERATING BUDGET COMPARISON

TOTAL PERSONNEL 

153 

FY 2022 Adopted FY 2023 Adopted 

Salary & Benefits $ 15,549,000 $ 16,609,000 
Operating Expenses $ 3,801,000 $ 3,951,000 

Total Expenditures $19,350,000 $ 20,560,000 

Revenues ($722,000) ($842,000) 

Net Expenditures Offset by Revenues $18,628,000 $ 19,718,000 



COMPLAINT OVERVIEW 
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36 
TOTAL COMPLAINTS INTERNAL COMMUNITY 

26 10 

The Police Department accepts and investigates all complaints and allegations 

of misconduct, including anonymous complaints. In doing so, the Department 

strives to be fair to both the complainants and the members involved. The 

Department also seeks to impose disciplinary actions as necessary in a fair and 

impartial manner. 

DEFINITION OF FINDINGS 

SUSTAINED – There is sufficient evidence to justify a formal finding of wrongdoing 
under a General Order, departmental directive, County rule or ordinance, or other 
law. Formal disciplinary action will often accompany complaints with a sustained 
finding. 
UNFOUNDED – The allegation is false or otherwise not factually supported; or the 
complaint did not involve police personnel from this Department. 
EXONERATED – The alleged act did occur but was lawful and in accordance with 
Department policy. Exoneration is a finding that the act was justified and lawful. 
NOT SUSTAINED - There is insufficient evidence to prove or disprove the allegation.

EXONERATED NOT SUSTAINED SUSTAINED UNFOUNDED 

COMMUNITY 3 8 6 9 

INTERNAL 0 1 4 5 

TOTAL 3 9 10 14 



CY 2020 - 2022 CRIME TRENDS 

CRIME STATISTICS OVERVIEW 
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Total Crime is divided into three categories: crimes against persons, crimes 
against property, and crimes against society. Within these categories, data is 
collected from a total of 52 offenses. Group A offenses represents the total 
of these 3 categories. 

TOTAL CRIME 

11.4% 
COMPARED TO 
the previous year 

The Community Policing Act, which began July 1, 2020, requires law enforcement agencies to collect 
certain demographic data and other information related to vehicle stops and encounters by police. 

For a detailed breakdown of the Community Policing Act data for CPD, 
visit the Virginia State Police website.



CRIMES AGAINST PERSONS

CRIME STATISTICS BREAKDOWN 
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Homicide 

Negligent Manslaughter 

Abduction/Kidnapping 

Forcible Rape 

Forcible Sodomy 

Sex Assault Object 

Forcible Fondling 

Statutory Rape 

Aggravated Assault 

Simple Assault 

Intimidation 

Total 

2020 

4 

0 

11 

17 

5 

2 

20 

0 

115 

368 

72 

614 

2021 2022 

0 2 

0 0 

11 8 

19 29 

9 9 

3 0 

26 15 

1 4 

121 174 

496 541 

67 90 

753 872 



CRIMES AGAINST PROPERTY 

11 

CRIME STATISTICS BREAKDOWN

Arson 

Burglary/B&E 

Counterfeiting/Forgery 

Destruction of Property 

Embezzlement 

Extortion/Blackmail 

False Pretenses/Swindle 

Credit Card/ATM Fraud 

2020 2021 2022 

1 2 2 

84 129 128 

22 17 23 

461 526 443 

11 5 6 

3 2 8 

99 84 47 

54 37 72 



CRIMES AGAINST PROPERTY CONT. 
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CRIME STATISTICS BREAKDOWN

2020 2021 2022 

Impersonation 28 25 22 

Welfare Fraud 1 1 2 

Wire Fraud 19 20 16 

Robbery 24 30 35 

Pocket-Picking 10 6 10 

Purse Snatching 3 1 5 

Shoplifting 128 95 142 

Theft From Building 100 96 337 

Theft From Coin 

Machine/Device 
1 1 2

Theft From Motor Vehicle 253 254 342 

Theft of Motor Vehicle 

Parts/Accessories 47 172 139

Motor Vehicle Theft 71 149 168 

All Other Larceny 249 339 296 

Stolen Property Offenses 9 7 8 

Total 1,678 1,998 2,253 



CRIMES AGAINST SOCIETY 
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CRIME STATISTICS BREAKDOWN

Drugs/Narcotic 

Violations 

Drug Equipment 

Violations 

Prostitution 

Weapon Law 

Violations 

Total 

2020 2021 2022 

120 110 96 

45 49 55 

3 10 7 

0 1 0 

56 42 50 

224 224 208 

Pornography/Obscen 
e Material 



CRIME STATISTICS CONT. 

2022 STOPS BY RACE 
Includes combination of traffic and person stops 
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For additional charts and breakdowns of stop data, please visit: 
https://data.virginia.gov/stories/s/Virginia-Community-Policing-Act-Data-
Collection/rden-cz3h/

https://data.virginia.gov/stories/s/Virginia-Community-Policing-Act-Data-Collection/rden-cz3h/


CRIME STATISTICS CONT. 

2022 CALLS FOR SERVICE 
*Total Calls - 37,341 

*716 Priority 1 Calls in 2022 
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"Priority 1 Call" defined: 
Requires the immediate presence of police due to imminent threat to life or of serious 
injury, potential for significant property damage, or serious disruption of the peace.



2022 INVESTIGATIVE DETENTIONS 

The 4th Amendment analyst reviewed calls for service, cross referenced 
reports, and reviewed BWC footage as needed. In summary of these resources, 
the Charlottesville Police Department’s officers were engaged in 38,819 
incidents during the year. These incidents included officer initiated, citizen 
assists, and calls for service. Three hundred and eighteen (318) of these 
incidents resulted in temporary detentions. Of these 318 incidents, 209 were 
non-officer initiated and 109 were officer initiated. 
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"Investigative detention" defined: An investigative detention is a temporary 
seizure of a suspect for the purpose of determining, (1) whether there is probable 
cause to arrest, (2) whether further investigation is necessary, or (3) whether the 
officer's suspicions were unfounded.

2022 Review of Standards 

Review of Standard Incident Totals 
Arrest 189 

No Arrest-Probable Cause 25 

103 

No Reasonable Suspicion 1 

Total: 318 

No Arrest-Reasonable Suspicion 

2022 CPD Incidents by Month: 38,819 



2022 INVESTIGATIVE DETENTIONS 
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2022: Investigative Detentions by Month 

Non-Officer Initiated 
Investigative Detentions 

Officer Initiated 
Investigative Detentions Month Calls for Service 

January 2363 14 5 

February 2604 18 10 

March 3040 17 12 

April 3603 14 8 

May 3752 21 6 

June 3391 19 14 

July 3529 22 8 

August 3574 19 11 

September 3356 8 13 
October 3421 18 7 

November 3105 23 7 

December 3081 16 8 

I Totals: 38,819 209 109 

2022 Officer/Non-Officer Initiated

2022 Investigative Detentions 

Total Detentions: 318 



2022 Investigative Detentions/Response to Resistance by Month 

2022 INVESTIGATIVE DETENTIONS 
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2022 Investigative Detentions -  Response to Resistance by Month 

Month None Hands-on Weapon Displayed Weapon Used 

January 14* 1 4 0

I 
February 20* 5 6 0 

March 24* 3 2 0

I 
April 16* 3 3 0 

May 20* 6 1 0

I 
June 26* 4 3 0 

July 24* 4 4 0

I 
August 23* 7 1 0 

September 17* 2 3 0

I 
October 19* 3 5 0 

November 21* 7 3 0

I 
December 20* 2 2 0 

Some incidents have both hands-on and weapon displayed. 

2022: Investigative Detentions -  Response to 

Resistance by Month: Total Incidents 



2022 INVESTIGATIVE DETENTIONS 
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"Response to Resistance" defined: 
Any action, taken by a sworn officer in the performance of their duties, to control, 
restrain, or overcome an individual’s unlawful resistance. 

2022 Investigative Detentions: 

Response to Resistance 

Officer Weapon Displayed 

(37) 11% 

No Force Used (244) 75% 

Hands-On 
(47) 14%



2022 Summative Explanation - Initial Reasoning 
Non-Officer Initiated & Officer Initiated 
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Non-officer Initiated (209) { Officer Initiated {(109) 
Accident Related DUI 19 Assault/ Assault & Battery 2 

Assault/ Assault & Battery 24 Burglary 1 

Brandishing Firearm(s) 8 Concealed firearm 1 

Burglary 24 DIP (Intoxication alcohol / narcotics) 3 

Destruction of property 5 Disorder 2 

DIP (Intoxication alcohol / narcotics) 5 Driver's License Suspended/ revoked 8 

Discharge F/ A in public / shots fired in 

public 
5 DUI - alcohol and/ or drugs 29 

Disorder 21 Elude Arrest 2 

Domestic Assault & Battery 11 Grand Larceny 1 

DUI - alcohol and/ or drugs 16 Indecent exposure (indecency) 1 

Emergency Custody order/ TDO / Mental 

Health Crisis 
4 

Malicious Wounding / aggravated wounding 
2 

Grand Larceny (& attempts) 3 Narcotics 2 

Hit & Run 1 Petit Larceny / Shoplifting 1 

Indecent exposure (indecency) 1 Reckless handling of firearm 1 

Malicious Wounding / aggravated wounding 6 Registration/ vehicle titling issues 4 

Murder investigation 2 Runaway 1 

Narcotics 2 Shooting into occupied vehicle(s) 1 

Overdose 1 Stolen Vehicle(s) / Unauthorized Use 6 

Petit Larceny / Shoplifting 

Reckless handling of firearm 

Registration/ vehicle titling issues 

Robbery (including carjacking) 

Runaway 

Sexual Assault ( all sex crimes)  

Shooting into a home/ dwelling(s) 

Shooting into occupied vehicle(s) 

Stolen firearm(s) 

Stolen Vehicle(s) / Unauthorized Use 

Trespass 

Violate protective order 

Warrant(s) 

12 

3 

1 

4 

1 

3 

1 

1 

1 

6 

10 

2 

6 

Traffic Infraction 

Trespass 

Warrant(s) 

8 

5 
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2022 INVESTIGATIVE DETENTIONS 

2022 Summative Explanation - Initial Reasoning
Non-Officer Initiated & Officer Initiated
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ACCREDITATION 

The Virginia Law Enforcement Professional Standards Commission (VLEPSC) 
has been established to provide law enforcement agencies in the Commonwealth 
with an avenue for demonstrating that they meet commonly accepted 
professional standards for efficient and effective agency operation. The mission of 
the Virginia Law Enforcement Professional Standards Commission is to advance 
law enforcement professionalism through the establishment of professional 
standards and the administration of a formal mechanism by which Virginia 
agencies can be systematically measured, evaluated, and updated. 

• 

• 

• 

• 

• 

To increase the effectiveness and efficiency of law enforcement agencies in 
the Commonwealth of Virginia in the delivery of services 

To promote cooperation and coordination among all components in the 
criminal justice system 

To ensure the appropriate level of training for law enforcement personnel 

To promote public confidence in law enforcement 

To promote the professionalism of law enforcement agencies in the 
Commonwealth of Virginia 

VLEPSC GOALS 

The Charlottesville Police Department has been an accredited agency 
with the Virginia Law Enforcement Professional Standards 
Commission (VLEPSC) since 2000. The Department received its 6th 
reaccreditation award in October 2020 and is currently in the third of 
a four year Term towards reaccreditation, currently slated for 2024. 
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The Charlottesville Police Foundation (CPF) was founded in 2004 by a group of dedicated local 
citizens to support the Charlottesville Police Department (CPD). The foundation fills many gaps by 
providing advanced training, new technologies and equipment, housing assistance in the form of 
grants, recognition of our police force, and structured community outreach through many events 
and programs. 

The CPD launched its Lunch and Learn series during COVID and continued with 12 presentations 
beginning the 2022 year with “Man's Best Friend - an inside look at the K9 unit”. The monthly 
series spotlighted critical law enforcement topics through the Fall. 

Last year the CPF supported a number of events and activities including National Police Week 
and the post Academy Training Program. We hosted an Officers of the Month luncheon and the 
CPD Appreciation & Award Dinner. The Foundation secured local donations to purchase 1000 toys 
that were distributed throughout local neighborhoods via the Santa Van during December, we 
provided holiday dinners for all officers, and awarded a housing grant to one officer and their 
family. 

What a difference a year makes! The Foundation is currently engaged with a host of community 
events and programs as we continue to provide support to the CPD and welcome Chief Kochis. 
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CHARLOTTESVILLE 
Police Foundation

EST. 2004 EST. 2004 

Charlottesville 
Police Foundation



IN THE COMMUNITY 
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BE THE CHANGE. Change the narrative. 

W W W . C P D C A R E E R S . C O ML e a r n  m o r e  a n d  a p p l y  a t               

JOIN OUR TEAM 

Competitive Pay Scale 

Take-Home Car Program 

Public Safety Retirement Plan 
Eligible at 50 with 25 Years of Service 

On-Site Professional Gym 

CHARLOTTESVILLE POLICEPOLICE 
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https://www.cpdcareers.com/
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