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City Manager's Budget Message

OVERVIEW:
CITY OF CHARLOTTESVILLE
To be a place where everyone thrives
 

Office of the City Manager
P.O. Box 911
Charlottesville, Virginia 22902
Telephone:  434-970-3101
www.charlottesville.gov
 
March 4, 2025
 
Mayor and Members of City Council
City Hall
Charlottesville, VA 22902
 
Honorable Juandiego Wade, Mayor
Honorable Brian Pinkston, Vice Mayor
Honorable Natalie Oschrin, Council Member
Honorable Michael Payne, Council Member
Honorable Lloyd Snook, Esq., Council Member
 
 
 
Dear Mayor Wade and Members of City Council:
 
As Section 19 of the City Charter requires, I present to the Charlottesville City Council (Council) a proposed budget for the
fiscal year beginning July 1, 2025. The adopted General Fund revenue and expenditure estimates both total $264,474,183
which represents an increase of 4.97% or $12.5 million over the FY25 Budget.
 
This proposed budget does not require a tax increase and supports the rates remaining as follows:
 
Lodging Tax Rate: 9.0%.
 

Meals Tax Rate: 7.0%.
 
Personal Property Tax Rate: $4.40/$100.
 
Real Estate Tax Rate: $0.98/$100.
  
This budget delivers on multiple priorities expressed by councilors during the budget cycle that began in October 2024 and
continued through January 2025. It serves to implement Council’s vision for the City of Charlottesville: To be a place where
everyone thrives. This budget funds the third year of a 5-Year Strategic Plan Framework comprised of a Commitment to
Justice, Equity, Diversity, Inclusion and nine (9) Strategic Outcome Areas: 1) Affordable Housing, 2) Public Safety, 3)
Organizational Excellence, 4) Transportation, 5) Climate Action, 6) Partnerships, 7) Education, 8) Economic Prosperity, 9)
Recreation, Art, Culture. This budget delivers investments in all of these areas at varying funding levels.
 
Each budget cycle has a core set of things that are the same each time, and then the process always identifies budget
drivers which are the bigger investments for the year. The FY26 Budget Drivers are:

Investments in Our Schools1.
Citywide Transportation Investments2.
Affordable Housing3.
Organizational Excellence4.

City Manager's Budget Message
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These budget drivers are among the Strategic Outcome Areas, so they clearly reflect the goals set forth by Council. The
remaining work to build this budget has also integrated the other priorities and therefore, the hope is Council will see the
same and resist any significant adjustments to a tightly crafted budget.
 
The City of Charlottesville (the City) continues to experience positive economic factors. As of December 2024, the City
unemployment rate was 2.5%. The City continues to outpace both the state (3.0%) and federal (4.0%) trends, thus
demonstrating that our local economy remains strong. The City’s tax base is split 40% Commercial to 60% Residential with
1,754 commercial properties and 13,554 residential properties.
 
The 2025 real estate assessments identify the following results:

$527,1000 Average Value of Residential Property
8.18% Increased Residential Assessment
6.14% Increased Commercial Assessment
6.52% Annual Rate of Appreciation Over 10 Years
Citywide Retail Vacancy Rate is at 3.65% while the Downtown Area is at 3.99%

Sales, meals, and lodging taxes have slowed in recent months while this budget was being prepared. The projections have
been adjusted lower for the first time since the start of COVID. While there could be a return to increased tax revenues, the
consecutive months of lower than projected revenues are now reflected in this proposed budget.
 
The Budget is a financial spending plan for the City government, within a one-year span of time (“fiscal year”). The City’s
Charter requires a balanced budget (i.e., the total proposed General Fund expenditures – including capital expenditures –
cannot exceed the total estimated general fund income for the ensuing fiscal year). Council must not only approve a budget
for each fiscal year, but they must formally “appropriate” City revenues to be expended in accordance with the budget. Also
specified in Section 19 of the City Charter, Council must act by approving an Annual Appropriation Ordinance. Local taxes
must be levied in an amount necessary to meet the appropriation.
 

The City Manager's Proposed Budget for Fiscal Year 2026 is balanced.
 
Balancing the Budget
 
The budget reflects $1.59 million in base budget increases for City offices and departments excluding personnel costs,
which represents a 4.57% increase over FY25. More than $6.0 million in new requests were submitted as well.
 
Vacancy savings have contributed to an annual surplus for multiple budget cycles. Despite a major management push to fill
vacant positions, the annual allocation of resources have largely gone underspent. To turn this around, a significant amount
of funds have been used to address more likely expenses, resulting in $5 million being actively utilized and thus being
unable to contribute to a year end surplus. Doing this amounts to a significant reduction in general fund expenses.

REVENUE PROJECTIONS:
Real Estate Taxes – this budget reflects the real estate tax rate at 98 cents per 100 dollars of assessed value. The revenue
increase for real estate, based on the current rate of 98 cents per 100 dollars assessed value, is $8.6 million in new
revenue over FY25. 
 
Meals Tax – this budget reflects the meals tax rate at 7.0%.  The meals tax revenue collections have declined in 4 of last 7
months since June 2024 and is projected to produce $21.2 million representing a slight reduction of $53,218 in new
revenue for FY26. 
 
Lodging Tax – this budget reflects the lodging tax rate at 9%. The transient occupancy lodging tax revenue has declined in
5 of last 7 months since June 2024 and is projected to generate $9.1 million representing a reduction of $462,500 in new
revenue for FY26. 
 
Sales and Use Tax has declined over for 7 consecutive months since June 2024 and is projected to generate $14.5 million
representing a reduction of $1.3 million in new revenue for FY26.
 
Other Revenues
 
Personal Property Tax revenue is budgeted to increase by $1.6 million or 12.11% based mostly on high valuations for motor
vehicles.
 
Business Licenses Taxes revenue is projected to remain flat with no increase projected in FY26. The revenue projection
amounts to a healthy $10 million figure. 
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Public Service Corporation Tax is projected to increase 13% or $215,000 over prior year. The revenue projection amounts
to $2 million.
 
Cigarette Tax collections are projected to be reduced 12% to $480,000. This is outside of any control as human behavior
dictates these results and the tax is intended to reduce tobacco usage. 
 
City/County Revenue Sharing to $20,175,533, surpassing the $20 million mark for the first time since enacted in 1982. The
increase over FY25 is $2.4 million or 13.6%. The formula is based in part on the total real estate assessments of both
localities.

MAJOR OPERATING & CAPITAL EXPENDITURES:
The investments through this budget are the foundation for the provision of high-quality City services. This proposed budget
prioritizes the fair and equitable employment practices of the City government through collective bargaining and
compensating a professional workforce. The budget addresses Council’s priorities: education, transportation, and affordable
housing, with additional focus on public safety, organizational excellence, and the commitment to justice, equity, diversity,
and inclusion.
 

The FY2026 Proposed Budget illuminates these priorities as follows:
 

Education
Charlottesville supports a broad and well-integrated set of educational opportunities that includes Charlottesville City
Schools (CCS), other youth serving organizations, career technical education (CTE) providers, and Piedmont Virginia
Community College (PVCC).
 
Per Va. Code §§ 22.1-94 and 22.1-115 the amount appropriated for public schools may be a specified total [bottom line]
amount, or Council may elect to segregate its school appropriation into the following major classifications: (i) instruction, (ii)
administration, (iii) pupil transportation, (iv) operation and maintenance, (v) school food services and other noninstructional
operations, (vi) facilities, (vii) debt and fund transfers, (viii) technology, and (ix) contingency reserves. Over the years, Council
has always elected to appropriate a specified total [bottom line] amount to the schools during the annual budget process.
 
Operating Support
Council continues to maintain a strong commitment to Charlottesville City Schools (CCS). This budget provides the
requested $4.9 million in increased operating support.
 
This operating increase includes the addition of $491,267 in increased expenditures for pupil transportation and school
building maintenance services.
 
CCS Board and Superintendent worked with eligible staff to develop its first collective bargaining agreement for teachers.
The financial impact of the agreement is $4.8 million.
 
Capital Improvement Planning
 
Through the City’s Capital Improvement Program (CIP):

The FY26 budget provides $7 million to continue priority capital improvement initiatives as chosen by school's
leadership. This is an increase to $1.4 million per year in an unallocated fund that the schools manage in partnership
with facilities development staff.
The FY26 budget includes $1.3 million per year in a lump sum contribution to CCS for a total of $6.5 million in ongoing
maintenance and improvements.
A total of $55.1 million is allocated in the 5-year CIP for school-related projects.
Charlottesville Middle School (Formerly Buford Middle School) construction continues with a completion and full
reopening at the start of the FY26-27 school year when 6  graders join the campus.
Walker Pre-K Center is in design and will be completed for opening during the 2029-30 School Year.

 
During the annual joint work session, it was noted that a deeper conversation is warranted for developing a comprehensive
agreement to fully outline the multiple contracted service relationships – facilities development, facilities maintenance,
parks & recreation, safe routes to schools, and pupil transportation – that exist between the City and schools. It was also
noted that questions on operations commitments, budget allocations, capital planning, and the need for broader school
facilities should also be a part of the more complicated and possibly controversial discussions that should strive to set this
relationship for years to come.
 

Transportation
Charlottesville provides a regional transportation system that increases mobility options and is reliable and affordable to all.

th
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This budget integrates a New Sidewalks Program following the recommendation of the City’s Transportation Planning
Manager. $5.4 million has been added to the 5-year CIP and divided according to the three tiers of projects from shovel
ready construction to plan and design.

 
Additional funds were added to support the construction of Stribling Sidewalk per the design selected by area residents.
The anticipated completion of this project is late Fall 2027.
 
Planning for the Riverview Park Parking Lot was added to the FY26 CIP with $250,000 for planning and design of this
much needed improvement. The goal is to coordinate this project with the Rivanna Conservation Alliance project.
 
The City and County both adopted resolutions to form the Charlottesville Albemarle Regional Transit Authority (CARTA). This
entity will work collaboratively to develop transit opportunities to support the region. At this time, no funding is needed, but
that will change in the coming years.
 
Affordable Housing
Charlottesville defines access to livable housing as a human right and works to ensure housing choices and mobility are
provided for all who seek it through implementation of the Affordable Housing Plan.
 
This budget includes $12.7 million in FY2026, and over $53 million in the five-year capital program for multiple affordable
housing initiatives.
 
There is continued funding of $1.5 million per year for competitive application to the Charlottesville Affordable Housing
Fund (CAHF) and Housing Opportunity Program Support.
 
The annual debt payments for the acquisition of Carlton Mobile Home Park begin this fiscal year. A first payment of $1.3
million will be paid in FY26.
 
A $250,000 annual payment from FY27 – FY30 has been added to the CIP to replace lost revenue to the Salvation Army to
support the conversion of the Cherry Avenue Thrift Store to a low barrier homeless shelter. If a replacement location is
opened during this time period, the payments from the City will terminate.
 
An annual subsidy of $500,000 is included in this budget to support the operations of a low barrier shelter. This will be
managed as a new agreement with an outside agency. This funding is intended to support the annual operating costs of
this important facility to support the needs of the unhoused.
 
The Blue Ridge Area Coalition for the Homeless has been designated a contractual agency and will begin receiving an
annual operating grant of $250,000. These funds are intended to support the needs of the unhoused residing in
Charlotteville city limits.
 
The City’s Rental and Tax Relief programs have been increased by $202,000 to offset the impact of the increased
residential tax assessment.
 
 

Public Safety
Charlottesville provides comprehensive, trusted public safety services and treats everyone with respect and dignity.
 
$340,000 was added to provide the necessary funding over the next 5 years to replace police car portable radios. This is
now on a replacement schedule to ensure critical equipment is always available.
 
A FOIA (Freedom of Information Act) and Public Records FTE (Full-time equivalent) position was added to manage the
extensive public information requests that are received and processed by the Charlottesville Police Department. Current
staff is using 83% of their time on this function and are not able to perform their core responsibilities. Significant operational
increases for ACRJ (Albemarle-Charlottesville Regional Jail), ECC (Emergency Communications Center), Blue Ridge Regional
Detention Center, and OAR (Offender Raid and Restoration) have been integrated into this budget.
 
Organizational Excellence
Charlottesville’s well-trained and dedicated staff deliver excellent services to the community.
 
Collective Bargaining
 
Council passed the first Collective Bargaining Ordinance in 2022, authorizing the designation of up to six distinct
bargaining units. The first three employee unions negotiated contracts that became effective July 1, 2024, for the
Charlottesville Police Department (CPD), Charlottesville Fire Department (CFD), and Charlottesville Area Transit (CAT)
became effective January 1, 2025. Those collective agreements have a financial impact of $2.65 million.
 
Teamsters represented the fourth collective bargaining unit in the City. A four-year agreement was reached and becomes
active July 1 with the start of new fiscal year. This unit is made up of employees in parks & recreation, public works, utilities,

14



City Manager's Budget Message

and some positions within the police, and fire departments. This contract has a financial impact of $1.8 million to the FY26
budget.
 
The City has additional capacity needs to support the expansion of collective bargaining. This will continue as the additional
units are established and the full ordinance has been implemented. Two additional positions are being added to the Human
Resources Department with direct engagement in labor relations. And the City continues to retain the services of a Labor
Relations Administrator (LRA) and legal advisor at a cost of $140,000 to establish and manage the administrative framework
of the ordinance and resulting collective bargaining agreements.
 
Unaffiliated Compensation
 

With the advent of collective bargaining, the City now operates with two distinct categories of employees: affiliated (union)
and unaffiliated (non-union). This budget includes funding to support a step increase (2%) and an additional pay scale
adjustment of 1% for all unaffiliated employees at a financial impact of $1.3 million.
 
A 1 % COLA is also funded for retirees.
 

To maintain a strong healthcare program for employees, the contribution to the Healthcare Fund is $2.4 million. As the City
maintains a self-managed health plan portfolio, the required contributions vary annually and are based on usage and cost of
services.

 

An increase of $203,433 was also added to the Worker’s Compensation Insurance Premiums Fund to keep up with activity.

OTHER BUDGET PRIORITIES:
Commitment to Justice, Equity, Diversity, Inclusion
The City is committed to implementing equitable practices and policies across all of its activities.
 
The City is launching a Language Access Pilot to help non-English speaking residents engage with the government. The
program has two components: 1) testing of staff to create a pool of certified translators across the City organization; 2) a pool
to provide stipends to staff who are being leaned on to communicate with members of the public regardless of their daily
work assignment. It is anticipated we will add resources to this program based on expressions of interest by staff.
 
Increasing the assistance funding provided to the Home to Hope Program to $150,000 annually. This is unduplicated
assistance for the City’s support for re-entry needs of formerly incarcerated individuals.
 
Key Additional Investments
 
Operating Investments
 

$25,000 to secure Short Term Rental Compliance Software for use by Neighborhood Development Services and the
Commissioner of Revenue in the management of short term rentals in the City.
 

$50,000 to provide a Citywide Learning Management Software Learning Library.
 
$15,000 to support the return of an Employee Engagement Program aimed at recognizing staff and building culture in the
City as a place to work.
 
Key positions were added at a cost of $1,076,050, but were offset by the elimination or reclassification of six vacant
positions at a savings of $648,461. The gain in personnel capacity includes the following positions:

HR Generalist
Senior HR Analyst
Administrative Assistant III - City Manager’s Office
Assistant Director – Communications and Public Engagement
FOIA and Public Records Officer
Zoning Inspector/Urban Forester*
Public Works Concrete Crew (5 FTEs)**
Safe Routes to Schools Coordinator***

 
*The Zoning Inspector/Urban Forester position is a hybrid role as defined by NDS and Parks & Recreation to work with the
Zoning Administrator and Urban Forester in the management of the City’s tree canopy. This is a request of the Tree
Commission and supported by Council.
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**The Public Works Director prioritized the formation of an internal concrete crew to provide much needed capacity to
construct and repair sidewalks across the City. These additional FTEs will also support an expanded snow response.

***The City is assuming the salary and benefits of the Safe Routes to School Coordinator per program changes initiated by
VDOT. This budget absorbs the first half and the remaining portion will be absorbed in FY27 going forward.
 

Capital Improvement Planning
 

$10 million added for FY26 – FY30 to support the implementation of the ADA Transition Plan. The $2 million per year
allocation will be managed by the ADA Coordinator and used to deliver each year’s work plan. This is part of a
reorganization of CIP funds allocated to ADA improvements.

 

$500,000 added to FY26 to support the initial implementation of the Parks & Recreation Master Plan. These funds will
be used to address key improvements to existing parks facilities that prioritize safety and access.

 

$315,000 added to initiate the first phase of the Downtown Mall Tree Plan; additional funding will be needed for multiple
years to complete the full project.

 

$250,000 to Rivanna Conservation Alliance to support Rivanna Restoration at Riverview Park Project from the
Stormwater Utility Fund.

 

General Fund Transfers to Debt Service and CIP
 

The General Fund contribution to the Debt Service Fund is $15.12 million.  This transfer is within the City’s financial
policies and the result of $.01 of the total meals tax revenue. The funds are allocated to debt service to support the five
year CIP and to keep the City within its debt limit policies. 

 
The City’s cash contribution from the General Fund to the CIP is $8.3 million in FY 2026. Per the City’s financial policy,
3% of the total General Fund is used to fund the cash portion of the CIP.

 
An additional $648,689 have been allocated for the absorption of increased contracts, utilities, and vehicle
repairs/maintenance/fuel. The Social Service Fund received an increase of $277,056 to offset increased operational
expenses. The Human Services Fund received an additional $527,437 to offset program and operational expenses, to
include emergency hotel charges and CAYIP (Community Attention Youth Internship Program) stipends.

 
Councils’ Strategic Initiatives Fund was increased by $140,000.

 
Outside and Nonprofit Agency Partnerships
Charlottesville creates avenues for meaningful collaborations with partners and key stakeholders, such as the County, UVA,
and nonprofits to magnify positive community outcomes.
 
For FY26, the Vibrant Community Fund (VCF) was funded with $2.3 million to provide direct assistance to non-
governmental organizations focused on Education and Youth, Health and Safety, Economic Impact and Jobs, and Arts and
Culture. Events were pulled from this competitive funding round and will be considered by the City Manager using a
discretionary fund for community enrichment activities that add to an overall quality of life for all residents. Of the agencies
evaluated by the Office of Budget and Performance Management, major changes are summarized below:
 

Albemarle-Charlottesville Regional Jail (ACRJ) – $734,217 increase

Blue Ridge Regional Detention Center - $120,249 increase

Blue Ridge Health District - $40,014 increase

Emergency Communications Center (ECC) - $453,468 increase

Jaunt - $176,067 increase

Jefferson-Madison Regional Library (JMRL) – $221,057 increase

Offender Aid and Restoration (OAR) - $12,077 increase

SPCA - $347,361 increase*

Virginia Cooperative Extension - $12,251 increase

*SPCA: The City and County negotiated a new animal shelter services 3-year agreement tied to per capita calculations that
ensure the consistent care and welfare of animals while contributing to the safety of the public.
 
A synopsis of the proposed FY26 Budget will be published in The Daily Progress, and a public hearing will be conducted at
the Community Budget Forum scheduled for March 20, 2025.  After conclusion of the Budget Public Hearing, Council may
add new items, increase/decrease, or strike out items of expenditure. At the end of Council’s review of the proposed
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Budget, and any Council modifications, the total anticipated expenditures for FY26 may not exceed the total estimated
revenues for the upcoming year.
 
Virginia Code 152-2504 requires the following documents/information to accompany the proposed Budget: (1) a statement
of the contemplated revenue and disbursements, liabilities, reserves and surplus or deficit of the locality as of the date of
the preparation of the budget; and (2) an itemized and complete financial balance sheet for the locality at the close of the
last preceding fiscal year.
 
Outside of the proposed budget for FY26, there are two one-time funding pools: American Rescue Plan and surplus funds
from FY24. These funds are available to address any additional efforts prioritized by this local government and to mitigate
financial impacts that would force an insolvent budget situation. 

AMERICAN RESCUE PLAN FUNDING:
The City completed the first phase of eligible activities surrounding its allocation of American Rescue Plan (ARP) funds. The
federal regulations required that the funds be spent or encumbered by December 31, 2024, or risk recapture. The City
made significant investments within the parameters set by the federal government. Some of the transformative project
investments include:

$3 million expansion of homeless shelter and services through The Salvation Army.
$1 million direct community assistance programming through The Pathways Fund.
$4 million public safety priorities:

Launching of Anchor, the City’s co-response model to de-escalate law enforcement contact while facing individuals
in crisis.
Priority equipment replacement and expansion for police and fire services.
Critical recruitment and retention incentives to rebuild citywide capacity. 

$2 million public facility improvements to include schools and City building safety and security.
$2 million internal services (cybersecurity, personnel & enterprise records management).

 
At the December 2024 milestone date, the City had disbursed most of its entire $18.0 million allocation, reducing its on
hand balance to $3.3 million; this balance reflects the remaining eligible encumbered expenditures to be realized by
December 31, 2026, or risk recapture at that time. The 2026 deadline is the official end of the program provided no
alternate action is taken by the current administration.
 
The City generated approximately $1.3 million in interest over the course of managing ARP funds. These funds are not
conditioned the same as the federal allocation and thus the City is permitted to use them as it deems appropriate. Since we
have such an unpredictable situation to manage with federal changes to largely consistent and predictable funding streams,
this interest fund is being held in reserve to offset any interruption in the remaining period of ARP-funded activity.
 

The Director of Finance continues to prepare and submit the required quarterly reports and actively monitors the use of
remaining funds on a monthly basis. With extremely limited options for alternate plans, it is incumbent upon staff to use the
funds as encumbered by the December 2024 deadline or risk recapture. Management’s desire is to utilize all dollars locally
with no return to the federal government.
 

It is also important to note that FY25 was the end of COVID aid and relief provided to local and state governments. Any
remaining funds are time bound and restricted to specific programming. Only new grants and direct allocations are
integrated within the FY26 budget, so the flexible funding of past years is also now gone.
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FISCAL YEAR SURPLUS FUNDING:
The year-end audit for Fiscal Year 2024 identified a surplus of appropriations over expenditures by a total of $22,386,718. In
February 2025, Council, by Resolution, amended the City Budget adopted for Fiscal Year 2024 as a Year-End Appropriation.
There were no expenditures recommended at that time.
 
The entire balance was transferred to the CIP Contingency in alignment with the City’s fiscal practice of using surplus
dollars to fund committed capital investment projects. Past projects have supported Council’s ability to respond to
spontaneous transactions such as: acquiring 0 East High Street property, Avon/Levy land acquisition, and the purchase of
the Carlton Mobile Home Park. Each of these purchases were only possible because flexible dollars were available and not
previously allocated for a specific purpose.
 

This budget also delivers on creative reorganizations where department heads were challenged with opportunities to
reconsider vacant positions to address critically needed roles to positively impact their work plans. In some instances,
manager positions were split into multiple positions. Positions were combined to create new roles deemed more critical.
Some departments and offices reimagined work flows and one such example was the Department of Public Works choosing
to redirect some full time leadership equivalents to re-establishing an internal concrete crew. This will deepen the capacity
of the City’s efforts to construct and repair critical infrastructure without the delays and cost overruns that have plagued us
at times. It is this request – to reinvent where possible – that has been asked of every leader in this organization. This is
leading to the discovery of creative solutions to challenge our status quo.
 
These are tumultuous times for all levels of government in this country. The unpredictable and likely damaging impacts of
anticipated actions by the federal government will undoubtedly have some influence on the City’s operations. Measures
have been taken to anticipate the potential impacts of the interruption of expected federal and state (federal oriented pass
through) funding that may not materialize. It is important to ensure the least interruption of service. The primary concern is
supporting the ability to retain all personnel, even those attached to grant-funded activities. The internal assessment to date
produces a high degree of confidence the City government can weather any changes it may face, but there is concern for
the external pressure to cover the gaps non-governmental entities will face as unlikely and unsettling.
    
Budgeting requires discipline and relies on careful planning. It is not a perfect science; it is more of an art of forecasting and
anticipating the ebb and flow of local government. The City budget is complex with total funds exceeding $600 million with
a locally administered transportation infrastructure portfolio, a public transit system, and a gas utility embedded within its
core operations. The responsible management of multiple budgets and a mature 5-Year Capital Improvement Program are
the foundation of good government locally. The investments made through this budget will build a service-oriented
infrastructure and deliver quality public service to meet and exceed the expectations of Council, City residents, and
business and property owners.
 

I am honored to serve as City Manager for the City of Charlottesville. I welcome the challenge that comes with this
opportunity, and I am pleased by the rewards that result from the work of a talented team of professionals who are
committed to serving our whole community and positively impacting lives daily.

 

Sincerely,
 
Samuel Sanders, Jr.
City Manager
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City Manager's Budget Message

FY2026 OPERATING REVENUE CHANGES:
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City Manager's Budget Message
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City Manager's Budget Message

FY2026 OPERATING EXPENDITURE CHANGES:
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City Manager's Budget Message
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City Manager's Budget Message

Powered by OpenGov
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City Profile

BACKGROUND:
The City of Charlottesville is nestled in the foothills
of the Blue Ridge Mountains in Central Virginia,
encompassing 10.2 square miles with an estimated
population of 51,132 in 2023. Its rich history began
with the town’s establishment in 1762, and it was
named for Queen Charlotte, wife of King George III
of England. Charlottesville was incorporated as a
city in 1888.

Centrally located just 120 miles from the nation’s
capital, Washington, D.C., and 70 miles from the
state capital, Richmond, Charlottesville and
surrounding Albemarle County is an area rich with
culture and deeply rooted in history, having been
the home of three Presidents. Charlottesville may
be best known as the home of Thomas Jefferson
and his mountaintop estate, Monticello. It is also
home to the University of Virginia (UVA), which was
founded by Jefferson. UVA is consistently ranked
as one of the top public universities in the nation.
Both Monticello and the University of Virginia are
listed on the World Heritage Foundation list of
prized cultural or natural assets, making them two
of the area’s top attractions. The City has earned a
reputation as being one of the most livable places
in the country.
 
University of Virginia Weldon Cooper Center for Public Service. (2023). Virginia Population

Estimates. Retrieved from https://coopercenter.org/virginia-population-estimates

City Profile
FISCAL YEAR 2026
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City Profile

CITY GOVERNMENT:
The City operates under a Council-Manager form of
government with legislative powers vested in a five-
member Council. City Council members are elected
at-large for four-year, staggered terms, with the
Mayor and Vice-Mayor being elected from within
the Council for two-year terms. Administrative and
executive duties are performed by the Council-
appointed City Manager. The City Manager is the
Chief Executive Officer for the City, responsible for
implementing the policies and directives of the City
Council throughout the various City departments
and agencies, and is charged with recommending,
implementing, and monitoring policies and
procedures that maintain the well-being of the City.
There are approximately 1,106 City full-time
equivalent employees as of January 2025.

NEIGHBORHOODS:
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City Profile

Charlottesville Factsheet

Date of Incorporation Unemployment Rate (2024)

1888 2.6%

Form of Government City School Students (2024-2025 School Year)

Council-Manager 4,446

County Building Permits (2024)

Albemarle County 524

Population Estimate (2023) Miles of Streets (2025)

51,132 165.83

Land Area (Square Miles) Acres of Park Land (2025)

10.2 918.1

Climate Linear Feet of Trails (2024)

Four-season subtropical climate with humid
summers and mild winters

190,080

Population Density (Population/Square Mile) Number of Public Libraries (Includes Historical
Society)

5,073 3

Total Real Estate Assessed Values (2025) Number of Registered Voters (2025)

$11,730,459,600 37,008

Taxable Sales (2023) Public Utilities Customers (2023): Gas | Water |
Sewer

$1,164,744,868.39 21,300 | 14,800 | 14,700

Median Household Income (2023) Bond Rating (General Obligation Bonds)

$69,829 Moody's Investor Services Aaa | Standard & Poor's
Corporation AAA

Number of Households (2023) Staffing (Full-Time Equivalents): City | Schools

19,699 1,106.5 | 891.71
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City Profile

BUSINESS & ECONOMY:
With its small-town charm and historical setting, Charlottesville attracts new businesses each year.
Charlottesville provides a strategic location for major employers, including the largest employer, the
University of Virginia. There are approximately 21,268 faculty and staff, 7,412 UVA Health employees, and
25,700 students. The area also boasts a thriving wine touring and tasting business. Over 30 local vineyards
make up the state’s largest collection, with several wineries winning national recognition since the time
Jefferson earned the title “Father of American Wine.” Tourism also plays an important role in the City’s
economy, with much of the tourism based on the area’s rich historical legacy. Approximately two million
travelers visit the area each year to see the city's historic sites and the spectacular scenery of Central
Virginia. All of this has resulted in the City’s low unemployment rate, 2.6% as of November 2024. This is
lower than the Virginia unemployment rate, 3%, and the national unemployment rate, 4.1%.

Sources: University of Virginia Human Resources Department; Virginia Employment Commission 2023;
Bureau of Labor Statistics 2025; Economic Information & Analytics; Local Area Unemployment Statistics;
University of Virginia Health "Facts & Statistics" 2023.

RACIAL DEMOGRAPHICS: AGE DEMOGRAPHICS:

The City of Charlottesville is a multiracial,
multiethnic, and multicultural community. As part of
the City Council's 2024 Strategic Plan, they placed
a commitment on justice, equity, diversity, and
inclusion (JEDI) as a way to ensure that the
organization understands the importance of our full
community makeup and works to ensure that every
person is provided with fair and equitable services.

Source: University of Virginia's Weldon Cooper
Center for Public Service, "2023 Population
Estimates by Race Alone or in Combination with
Other Races (Virginia Localities)."

In the City of Charlottesville, there are community
members of all ages. From our littlest residents to
our seniors who are the backbone of any
community. The community may have many young
professionals due to the presence of the University
of Virginia, as well as two major hospital systems:
UVA Health and Sentara Health. Individual
professionals and those with families join our
community through their educational pursuits, work,
or desire to live in a community like Charlottesville.
This may account for roughly 40% of our community
being aged 20-49.

Source: University of Virginia's Weldon Cooper
Center for Public Service, "2023 Population
Estimates: Age and Sex (Virginia Localities)."
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City Profile

TOP 10 EMPLOYERS IN
CHARLOTTESVILLE:

 
Sources: City of Charlottesville Comprehensive Annual Financial Report for

fiscal year ended June 30, 2024.

University of Virginia/Blue Ridge Hospital1.

County of Albemarle2.

Sentara Healthcare3.

UVA Health Services Foundation4.

City of Charlottesville5.

Charlottesville City School Board6.

U.S. Department of Defense7.

Food Lion8.

Fluvanna County Public School Board9.

Walmart10.

Powered by OpenGov
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City of Charlottesville 
Core Values

Our Vision:
To be a place where everyone thrives

Our Mission:
The City of Charlottesville is a diverse and compassionate organization dedicated 
to providing excellence in public service for a resilient and sustainable community.

Integrity

Collaboration

Respect

Innovation

Commitment
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City Council

CITY COUNCIL:
Charlottesville voters, at large, elect a five-member Council to serve as the City’s legislative and governing
body. The members serve four-year terms, and they elect one Councilor to serve as the Mayor and one as
the Vice Mayor for two years each. Municipal elections are held in November in odd-numbered years. The
terms of Council members are staggered so that three are elected in one year and two are elected two
years later. The Mayor presides over meetings, calls special meetings, makes some appointments to
advisory boards, and serves as the ceremonial head of government. The Vice Mayor substitutes whenever
the Mayor is unavailable. City Council appoints the City Manager, City Assessor, the Council Chief of
Staff/Clerk of Council, and members of major policing making Boards and Commissions.
 
Council makes policy in the areas of city planning and finances, human services, public safety and justice,
public utilities, and transportation. It has specific powers to pass ordinances, levy taxes, collect revenues,
adopt a budget, make appropriations, issue bonds, and provides payment of public debts.

Juandiego Wade: Mayor Brian Pinkston: Vice Mayor

City Council
FISCAL YEAR 2026
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City Council

Natalie Oschrin:
Councilor

Michael Payne:
Councilor

Lloyd Snook:
Councilor

CONTACT INFORMATION:
City Council (All Members): council@charlottesville.gov
 

Juandiego Wade, Mayor: wadej@charlottesville.gov

Brian Pinkston, Vice Mayor: pinkstonb@charlottesville.gov

Natalie Oschrin: oschrinn@charlottesville.gov

Michael Payne: mpayne@charlottesville.gov

Lloyd Snook: lsnook@charlottesville.gov

 
City Manager:
Samuel Sanders, Jr.
(434) 970-3101
cityman@charlottesville.gov
 
Chief of Staff/Clerk of Council:
Kyna Thomas
(434) 970-3113
thomaskn@charlottesville.gov
 
Mailing Address:
P.O. Box 911
Charlottesville, VA 22902
 
Charlottesville City Council Website:
www.charlottesville.gov/677/City-Council
 
Charlottesville Budget Office Website:
www.charlottesville.gov/budget
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Organizational Chart

Powered by OpenGov

Organizational Chart
FISCAL YEAR 2026
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City Manager’s Proposed Budget FY 2026

Strategic Planning 





Strategic Plan

The Strategic Plan is the City's plan for organizational strategies, goals, objectives, and performance
measures. It is designed to build on the City's internal capacity to develop and implement a streamlined
citywide strategic plan. City departments create goals, objectives, and performance measures that align
with the citywide strategic plan. Departments also report performance measure results to staff, City
management, City Council, and the public. All of these stakeholders guide the organization towards
intentional application of strategies and techniques to achieve desired results. In 2023, the City of
Charlottesville created a new Strategic Plan with a Commitment to Justice, Equity, Diversity, Inclusion (JEDI)
and 9 Strategic Outcome Areas:
 

Click here  to see the Strategic Plan Full Framework, which includes specific action plans, strategies, and
measures for each Strategic Outcome Area.
 
For the FY26 budget, each departmental page displays goals, objectives and measures, which are linked
to the new strategic outcome areas. Because the plan was just refreshed in late 2023, work towards full
implementation is only just beginning during the FY25 budget development and will continue throughout
the FY26 budget.

Climate Action1.

Economic Prosperity2.

Education3.

Housing4.

Organizational Excellence5.

Partnerships6.

Public Safety7.

Recreation, Arts, Culture8.

Transportation9.

Strategic Plan
FISCAL YEAR 2026
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City Manager’s Proposed Budget FY 2026

General Budget Information 
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General Budget Information & Fund Structure

THE PURPOSE OF BUDGETING:
Budgeting has several major purposes. First and foremost, the budget must be balanced, which means
total revenues must equal total expenditures. Budgeting is also a formal way to convert the City's long-
range plans and policies into services and programs for the citizens of the City of Charlottesville. The
budget also details these services and programs in terms of costs. The City's budget informs the City
Council and the public of the City government's plans for the coming fiscal year (July 1, 2026 to June 30,
2027) and provides the Council with the opportunity to review and decide the level of services to be
provided to our citizens.

Budgeting also outlines the revenues (taxes, fees, and others) that are needed to support the City's
services, including the rate of taxation to be adopted for the coming fiscal year. Finally, the budget adopted
by City Council becomes a work plan of objectives to be accomplished over the coming year.

THE BASIS OF BUDGETING:
The basis of budgeting for the City of Charlottesville is the same as the basis of accounting used in the
governmental fund financial statements. All budgets are presented on the modified accrual basis of
budgeting and accounting, under which revenues and related assets are recorded when measurable and
available to finance operations during the year, and expenditures, other than compensated absences and
interest on debt, are recorded as the related fund liabilities are incurred. Revenues considered prone to
accrual consist primarily of property taxes, certain grants, and sales and utility taxes. Any property taxes that
are not due as of June 30th are recorded as deferred revenues. Budgets for City and School operations,
Utilities and Debt Service are adopted on an annual basis. Budgets for the Capital Projects Fund and Other
Funds are continuing appropriations beyond the fiscal year. It is the intention of the City Council that
appropriations for capital projects continue until completion of the project. Budgets for all funds are
adopted on a basis consistent with generally accepted accounting principles (GAAP).

General Budget Information & Fund Structure
FISCAL YEAR 2026
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General Budget Information & Fund Structure

FUND STRUCTURE:
The City's financial management system is divided into several funds. A separate sum of money is set aside
for each fund. Funds are established for special program groups which usually have specific revenue
sources associated with their expenditures. The City's major funds, which are subject to appropriation by
City Council, are:
 

General Fund: The General Fund is usually referred to as the operating fund and is used to finance the
day-to-day operations of the City. It is the largest part of the City's total financial operation. Revenues for
this fund are obtained from taxes, licenses, and permits, intergovernmental revenue, charges for
services, fines, interest, and City/County Revenue Sharing funds.

Enterprise Fund: Enterprise funds consist of the operating and capital budgets of the Gas, Stormwater,
Wastewater, Water programs in the City. Other enterprise funds include the Meadowcreek Golf Course,
Charlottesville Area Transit, and Parking Fund. These funds account for each of their respective
operations as if they were each a separate, self-supporting business.

Capital Improvement Program Fund: This fund is used to account for all financial resources that are
needed in the acquisition or construction of capital assets. Revenues for this fund are obtained from
bond issues, a transfer from the General Fund, a contribution from the City Schools for their small capital
projects program, and contributions from Albemarle County for shared projects.

Internal Service Fund: These are governmental funds that consist of the operating and minor capital
budgets of the Communication systems and Fleet Management. These funds primarily provide services
and support to other City departments and are used to account for the goods and services provided by
one department to other departments or agencies on a cost-reimbursement basis.

 
Other Non-General Funds:

Debt Service Fund: The Debt Service Fund provides necessary funds to retire the City's general
government outstanding bond indebtedness and related costs.

Equipment Replacement Fund: The City's fleet consists of 670 vehicles and pieces of equipment in
which many of these vehicles are replaced using this fund.

Facilities Repair Fund: The Facilities Repair Fund provides funding to preserve the City's investment
in non-school facilities.

Fleet Fund: The City's fleet management operations are funded through here.

Golf Fund: Meadowcreek Golf Course, operated by the Parks & Recreation Department, is funded
with an enterprise fund that covers operations, management, and maintenance of the course.

Health Care Fund: The Health Care Fund is the funding source for the City's health-related benefits
provided to participants in the City's healthcare programs.

Human Services Fund: This fund goes towards the Department of Human Services.

Information Technology Fund: The IT Department operations for the City's software and hardware
systems are funded through here.

Retirement Fund: The Retirement Fund is a trust (fiduciary) fund supported by contributions paid by
the City based on actual calculations that provides City employees with a pension to supplement
social security benefits upon retirement.

Risk Management Fund: The Risk Management Fund provides accounting for the City's risk
management program.

Social Services Fund: This fund goes towards the Department of Social Services.

Transit Fund: Charlottesville Area Transit receives funding through here.
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General Budget Information & Fund Structure

Utilities Funds: The gas, stormwater, wastewater, and water utilities are funded through here.

Warehouse Fund: The Warehouse, managed by the Finance Department, is funded through here.

BUDGET & FUND APPROPRIATION:
An annual operating budget is adopted for the General Fund. Within the General Fund, budgets are legally
adopted at the departmental level. The City Manager is authorized to transfer the budget for personnel cost
(salaries and fringe benefits), if necessary, between departments; however, any other revisions that alter the
total expenditures of any department or agency must be approved by City Council with an appropriation.
Unexpended appropriations lapse at the end of the fiscal year unless carried over by Council action.
Budgets for City and School operations, Utilities and Debt Service are adopted on an annual basis. Budgets
for the Capital Projects Fund and Other Funds are continuing appropriations beyond the fiscal year. It is the
intent of the City Council that appropriations for capital projects continue until completion of the project and
that funds accumulated in the Debt Service Fund be dedicated to future debt service.

LEGAL BUGDETING REQUIREMENTS:
City Code Sec. 11-1:

The City Manager shall keep the Council fully advised of the City’s financial condition and shall, on or
before March fifteenth in each year, prepare and submit to the Council a tentative budget for the next fiscal
year. Such budget shall be in conformity with the provisions of the Charter and of this Code and the general
law and shall contain estimates of the financial needs and resources of the City for such fiscal year and a
program of activities which in the City Manager ‘s judgment will best meet the needs of the City and its
people, considering resources available.

City Code Sec. 11-2:

The council shall cause to be prepared by the City Manager an annual budget containing all proposed
expenditures and estimated revenues and borrowing for the ensuing year, and at least thirty (30) days
thereafter shall order a city levy as provided for by state law and § 14, 19 and 20 of the Charter. The Council
shall adopt or approve the annual budget and shall make such city levy prior to April fifteenth in each year.
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General Budget Information & Fund Structure

FUND MATRIX:

48



General Budget Information & Fund Structure

BUDGET GUIDELINES (AS ADOPTED BY COUNCIL):
Each fall, Budget Office staff presents five-year revenue and expenditure forecasts and a draft set of
Budget Guidelines for the upcoming fiscal year that Council will formally adopt. This assists the City
Manager’s Office and the Office of Budget & Performance Management in planning and preparing a
balanced budget by establishing broad goals that guide decision making for the upcoming and future fiscal
years.

Annually review major local tax rates.

Develop operational budgets within projected available revenues.

Focus on the Strategic Plan Goals.

Continue to incorporate the use of performance measures to assist in making decisions that support
budget priorities related to the City’s Strategic Plan, the goal being to use measures as a management
and decision-making tool during the budget process. (See Below).

Continue the strong commitment to education by allocating up to 40% of new City real estate and
property tax revenue to schools.

Invest strategically in employees by providing adequate pay, benefits, training, technology resources,
support, and appreciation.

Annually review the amount of the living wage being paid by the City to its employees and continue to
require payment of a living wage under City contracts subject to City Code § 22-9.

Fund no new programs or major expansion of existing programs without fully offsetting revenues or
reductions in expenditures.

Balance reinvestment in the City’s existing infrastructure and facilities and creation of new opportunities
for investing in the future of the City.

Conduct the Vibrant Community Fund process to evaluate agency requests for program congruence
with Council’s strategic areas.

Transfer at least 3% of general fund expenditures to the Capital Improvement Fund (CIP).

Budget a reserve for Council Strategic Initiatives.

Budget a Fund Balance Target Adjustment pool of funds to help ensure that the City continues to meet
the important financial policy of maintaining an unappropriated fund balance in the General Fund.

STRATEGIC PLAN GOALS:
Commitment to Justice, Equity, Diversity, and Inclusion (JEDI)1.

Climate Action2.

Economic Prosperity3.

Education4.

Housing5.

Organizational Excellence6.

Partnerships7.

Public Safety8.

Recreation, Arts, Culture9.

Transportation10.
Powered by OpenGov
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Financial & Investment Policies

LONG-TERM FINANCIAL POLICIES:
The Long-Term Financial Policies are reviewed by City Council each year along with the Budget Guidelines.
These policies support a financial planning process that assesses the long-term financial implications of
operating and capital budgets.
 

Budget Amendments Policy: Section 11-5 of the City Codes states that no money shall be expended on
any department of the city government beyond the amount estimated in the budget for such department
in the general appropriation ordinance for the fiscal year unless such expenditure is authorized by the
recorded vote of three-fifths of all the members elected to the council.  Please see the Budget Process &
Calendar page for more details on this policy.

Balanced Budget Policy: The Code of Virginia requires the City to adopt a balanced budget, meaning
the revenues (money that is received from taxes, fees, intergovernmental sources, etc.) must equal
expenditures.

Contribution to Charlottesville City Schools: The Budget Guidelines state that the schools receive a
target amount that equates to 40% of new Real Estate and Personal Property tax revenue.

Debt Service Policy: Debt service as a percentage of the general fund total expenditure budget has a
ceiling of 10%, with a target of 9%. In calculating compliance with this ratio, the City will exclude debt
serviced by dedicated revenues, i.e., self-supporting debt.

Downturn Reserve Policy: Maintain a minimum Downturn Reserve Fund balance of no less than 3% of
the General Fund budget. Drawdown of this reserve can occur if revenues decline by more than 1.5% of
current fiscal year estimate and will be limited to less than half of the balance of the Downturn Reserve
Fund. In the event of a drawdown, the reserve must be replenished to the 3% level within three years. 

Fund Balance Policy (Non-General Funds): Stabilize all non-general funds by ensuring they have a
positive fund balance.

Meals Tax Policy: Transfer an amount equivalent to 1% of the Meals Tax rate to the Debt Service Fund to
be used for debt service.

Minimum Fund Balance Policy: Maintain a minimum General Fund balance of at least 14% of General
Fund budget. This policy provides the City with sufficient working capital and a margin of financial safety
to address unforeseen, one-time expenditure emergencies or significant unforeseen declines in
revenues in a specific fiscal year. In the event of a drawdown, the reserve must be replenished to the
14% level within three years.

Working Capital Policy: Maintain sufficient working capital in the utility funds (Gas, Stormwater, Water,
Wastewater). 

 

Financial & Investment Policies
FISCAL YEAR 2026
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Financial & Investment Policies

INVESTMENT POLICIES:
The City’s Investment Policy has been established by the Treasurer (an elected “constitutional officer”) of
the City of Charlottesville and is designed to ensure effective management of the day-to-day investment
activity for the City and to increase non-tax revenues by investing funds when not needed for current
obligations. The objectives of the policy are as follows:

Safety of Principal: The single most important objective of the investment program is the preservation
of principal of those funds within the Investment Portfolio.

Maintenance of Liquidity: The Investment Portfolio will always be managed with sufficient liquidity to
meet all daily and seasonal needs, as well as to fund special projects and other operational
requirements which are either known or which might reasonably be anticipated.

Maximizing Return: The Investment Portfolio shall be managed to maximize the return on investments
within the context and parameters set forth by the safety and liquidity objectives above.

All investments shall be in compliance with the Code of Virginia §2.2-4400 et seq. and §2.2-4500 et
seq. and Trust Agreements, where applicable.

1.

The cash management and investment activities of the City shall be conducted in a manner which is
consistent with prevailing prudent business practices which may be applied by other public
organizations of similar size and financial resources.

2.

All investments and deposits will be managed to accomplish the following fundamental goals:3.

Powered by OpenGov
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�
�
�p-�
���q�.�r������"�����q���,s tuvwx�yz{z|}z~

��u}|v

�u��wx��z�{��z~����}�w|��z�{��z~�����x��z|�~��z�{��z�t�w|~�v��}|��ux���u}�~z��}|��wvz���}|����z���wvz���}|���z�v���w~vz�wvz����z���w~vz�wvz���z�v���w~���z�wv�u|~����w~��z�v��z�{��z���vu���wvz����z�������v}wx~��������� ��v}wx~��������� ��v}wx~��������� ��u�vz����������� ��u�u~z���������� � ��¡ ��¡ ¢�¡ ���¡ ���¡ ���¡

=RTQL�\Q_MLR£QNRM]�7UNVO¤�YQ¥QNUQO�¦§�7UNV9SRM]�YQ¥QNUQO � � � � � � �����
�����&�����.��� �����"����� ����������� ����������� ����"�"���� ������"���� ���"���� �#��$�̈	
�����&�����.��� ���������� �����"� �� ���" ����� ���������� ���������� �������" �#��$�)������©�����&�����*���ª��*«�.��� ���������� ���������� ��� ������ � ���"���� � �"�"���� !��""�""" !�#��$X�
�����.��� ����������� ����  ����� ������"���� �����"���� ���� ��� �� ��� ���� �#��$
��+��������.��� ����� �""" ���� ����� ����� ���� ��������"� �������" !����"����� ! �#��$¬
����.����­-��
����� ����� ��"�� ����������� ����������� �������� �" ����� ���� !�������"�� !��#��$¬
����.������r�����&��� ��� ����� ��� ����� ��� ������ ��� ""�""" ����""�""" ����""�""" ���#��$¬
���(
����­-��
������.��� ��������"�� ���� "����� ���� �"� �� �����"����" ��"������ � �����"�� �#" $¬
���(
������r�����&����.��� ���"������ ���"�"�� " ���"��� �� ���"""�""" ���"""�""" !���"""�""" !��#��$

��­-��
������.��� ����������� �� �� "���� ����   ��"� ����" ����� ������"���" �� ����� �#��$

����r�����&����.��� �������� ������� ������� �" �" �" ®����	(
����­-��
����� ���"�"�"�� ���������� ���������� ���������� ���������� !��"�""" !�#"�$����	(
������r�����&��� ������ ������ �������� ������ � ��� ��" ��  ���� �" #��$����	(
�����W, ������� �� ������ � ��� ���� ����""�""" ����""�""" !��""�""" !� #��$W�+��	
�����X��)�������.��� ���������� �������� � ����� ���� ���"���� � ���������� !����� �� !��#��$¬
��)�����.��� �� ����� ���"���� �������� ��"���"� ���"���� �� ���" ��#"�$'��̄�s
�
��	����.��� �����"��"� ����� �"�� ���� "���� ����� � �� �����"���� !��� ���� !��#��$.�����.��� ������� � �������� � ����� ���� ���������" ����"����" !����""" !�#��$

6490625 6\=/98\J /Y=/=58\ � �7:DFDD 7:DFD? 7:DFDE 7:DFD@ 7:DFDB >�4TMN°Q K�4TMN°Q

6490625 6\=/98\J /Y=/=58\ � �7:DFDD 7:DFD? 7:DFDE 7:DFD@ 7:DFDB >�4TMN°Q K�4TMN°Q

58



���������		
��


�
������������
�
�� ������������ �����   � � ����������!� ��!"������ � ��! �!���""� #����� ���� #�$��%

&
�
�'(�
���)�*�+�,-.�,/,0.�-)11�23 45678�9:;:<=:>

?@5=<6
47A:>BCD:<>:>�7<E�F:GHIJ7GK:>�L5G�M:G;CHN<6:GK5;:G<@:<678H4G7<>C6�9:;:<=:O6C8C6P�9:;:<=:QC>D:887<:5=>�9:HR58L�9:;:<=:F7GSC<KN4�9:;:<=:T8::6�9:;:<=:U7G:J5=>:�9:;:HVWX?D6=78>�Y�TZX[XX ?D6=78>�Y�TZX[X\ ?D6=78>�Y�TZX[X] ?E5̂6:E_�Y�TZX[X̀ FG5̂5>:E�Y�TZX[Xab[bX̀Qb̀[Qbc̀QbV[[QbVX̀QbV̀[Q

�defg�hfijgdkfldjm�nolpqr��fsflofq�tu��fsflof�
uif
vdjm��fsflofq � � � � � � �w
x�y z-{0 z1|- z1// z1}.}/~ z,0./// z11.{~1 |��|-������y�y�
���2��	��y z1-.0|| z1,.0/~ z,,.0|- z,/./// z/ �z,/./// �1//�//���
���y������������y z1.1/}.~/0 z,./,-.{~} z1.-�{.�0- z{.0{1.-~{ z0./~|.~{1 �z1.-{,.0}0 �,,�,~������������	���
��������� z,|.}�0.}1- z}1.}|-./0} z}/.�,1.0{{ z},.|0,.|,- z},.-0,.{{| �z-//.10{ �1�,,�w�
�y���������� z|/./-/ z0|-.}|/ z|-.~// z|�.0// z1~/./�/ z1/,.0�/ 11��,,�'�������������� z{�.�-,./0} z{,.}{|.~{0 z{}.1~}.1/{ z{�.-/,.�~� z{~.}-|.~/{ z1.~-{.1/~ ,�|~�3�y����
����y�������� z1.{-{.1,~ z0~/.|10 z1./�~.-/} z,1}.~-/ z-0{.~~/ z,-}./0/ 11}�{1������������� z1.1,/.~/, z1.,|{.�/~ z1.100.~|| z1.{~~.1�| z}//./// �z1.}~~.1�| �|,�}-�2
����� � z1� � z/ z/ z/ ��w�������� z1.-/~.0/, z1.--1.,/- z1.0/}.,}0 z1.�,|.1|~ z1.�}0.000 z�.}{{ /�-}�*������������ z,.�{�.|,| z,.}0|.0,~ z,.}�~.,~/ z,~0.},� z,~0.},� z/ /�//��
�����y��������� z~-0.1|0 z~1{.,-0 z~||.,-� z,/1.�/1 z,-,.1,1 z-/.-,/ ,/�/-�&�+����������������� z|.0|�.~1/ � � z{./0/./// z0.///./// �z1./0/./// �1��}{�w�
�y���y z1-./-�.,~| z1{.0|�.,|, z1�.0~,./{{ z1~.}�1.|~� z,/.,-�./{} z|�0.1{{ -�0,�
�
������������
�
�� ������������ �����   � � ����������!� ��!"������ � ��! �!���""� #����� ���� #�$��%

��
���� �h��
�h$ �������h � �n����� n����! n����� n���� n����" ���ejl�f %��ejl�f

��
���� �h��
�h$ �������h � �n����� n����! n����� n���� n����" ���ejl�f %��ejl�f

59



���������		
��


�������������������������������������
�
�
�� �
���!�"�#�$%&�$'$(&�%!))�*+ ,-./0�12345646

78-95.
:-;</0�:4=><;46�?@A98/5�:4=><;46�@BC<0D=45E6�:4=><;4@,=/56<.�?95DF-0G�B-9=64�?95DH/.4=�?95D�I34=@H/.4=�?95D�J4K.�@H/6.4L/.4=�I34=@H/6.4L/.4=�J4K.�@F/6�I34=/.<-56�?@F/6�J4K.�:4=><;4�@:.-=8L/.4=�I34=@MNO7;.9/06�P�?QOROO 7;.9/06�P�?QOROS 7;.9/06�P�?QOROT 7D-3.4DU�P�?QOROV W=-3-64D�P�?QOROXYRYVRZYMRRZYMVRZYORRZ
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± ²qmnpl³n³³o ²qmńµµnµ¶p ²qpnqµ́nlµµ ²qpn·qonooo ²qmnpoonooo ²̧qńqonooo ·̧¹l¶º®�	�����­�̄»�		�����± ²̧q́µ ¼ ¼ ²o ²o ²o ¼ ½¾¿�� À ½̈ ÁÂÃÄÅÆÇÄÅÆÈ ÁÂÃÄÈÉÉÄÉÊÅ ÁÂÅÄÂÉÈÄÆÉÉ ÁÂÅÄËÂÌÄÌÌÌ ÁÂÃÄÅÌÌÄÌÌÌ ÍÁÂÄÈÂÌÄÌÌÌ ÍËÎÆÊÏ¢¿Ð¿Ñ�¿��ÒÓ�̈ªÑ¿�ª ¿Ô� À ½̈ ÁÂÃÄÅÆÇÄÅÆÈ ÁÂÃÄÈÉÉÄÉÊÅ ÁÂÅÄÂÉÈÄÆÉÉ ÁÂÅÄËÂÌÄÌÌÌ ÁÂÃÄÅÌÌÄÌÌÌ ÍÁÂÄÈÂÌÄÌÌÌ ÍËÎÆÊÏ
½Õ �½̈ � ½ÖÀ× ¿ÖÎ ×¢À×À�¿Ö � �ØÓÆÌÆÆ ØÓÆÌÆÈ ØÓÆÌÆÃ ØÓÆÌÆÅ ØÓÆÌÆÇ Á�ÕÙ�¤Ú� Ï�ÕÙ�¤Ú�

69



����������	�
���
���������������
�������
��

��������������� !� �"#$%&'()*+),-#./012345�.026/078�94:/1�40/�5/;</=�23�;/><?5/12@3/=�A8�<3=<;<=B451�43=�AB1<3/11/1C�41�@/55�41743D<A5/�6026/078�2@3/=�A8�AB1<3/11/1E�9>/�FGHI602621/=�74:�047/�<1�JKEKL�6/0�JMLL�2N�411/11/=;45B/E��-OPQ&)&#9>/�FGHI�602621/=�AB=D/7�602R/?7<23�N20�7><10/;/3B/�<1�JMKES�T<55<23C�@><?>�0/60/1/371�43<3?0/41/�2N�JMEI�T<55<23C�20�MHEMMUC�2;/0�7>/�FGHV4=267/=�AB=D/7E�./012345�.026/078�94:/1�40//:6/?7/=�72�T4W/�B6�VEIU�2N�455�74:�0/;/3B/E��X+Y,()ZO+),-#V[EM\]VLÎ�_B7>20<̀/1�=<a/0/37�047/1�N20�=<a/0/37?5411/1EV[EM\]VHK̂�b/D<33<3D�<3�94:�G/40�HLLIC�..9c_2a1/71�4�6207<23�2N�74:�23�dB45<N8<3D�;/><?5/1C4665</=�72�;45B/1�e�JHLCLLLE�
�����f��������g�h�ijk�ilimk�j�nn�o� pqrqstqu�vw�xysq�z{q|

}~�qu
��{t~�u�����������{t~�u�����������{t~�u�������������{q����������������uq���������������������������������������������

���������������� �¡�¢£�¤��¥���¦ �§̈���©��ª � � � � � � ���«�� ¬nnk­i®km®̄ ¬njk°̄mkmm̄ ¬njki±±kll­ ¬n°k°ljk±̄i ¬njk­nmk±°± ¬nk̄nlk­±m ni²nn³£́ µ́ ¶·́ �̧¹º�§©¶́ �©¡́ »�¡¼¡½§ ¾¿¿ÀÁÂÃÀÄÃÅ ¾¿ÆÀÇÅÄÀÄÄÅ ¾¿ÆÀÂÈÈÀÉÉÁ ¾¿ÇÀÇÉÆÀÈÅÂ ¾¿ÆÀÁ¿ÄÀÈÇÈ ¾¿ÀÅ¿ÉÀÁÈÄ ¿ÂÊ¿¿Ë½Ì¡·½§̧ ½Í¼�¡́ ÍÊ �£¼�¼̧ Í́ � �ÎºÂÉÂÂ ÎºÂÉÂÇ ÎºÂÉÂÆ ÎºÂÉÂÄ ÎºÂÉÂÅ ¾�ÌÏ��Ð� Ë�ÌÏ��Ð�

70



����������	�
���
���������������
�������
��

������������� !�"�#$%&'()*+),-#./012313�425�6178/93�471�4�0491:;7<�;=�71>12?130;@@10915�=7;8�A178/93�425�A7/>/@1:1�=113�71B?/715C<�9D1�E/9<F�GD1�@47:139�;=�9D131�3;?7013�/3�9D1H?3/2133�425�67;=133/;24@�./012313I�JD/0D�/3�4@;04@�@/01231�=11�/8A;315�;2�;J2173�JD;�;A17491�4C?3/2133�J/9D/2�9D1�E/9<F�GD1�=11�/3�43313315�C4315;2�9D1�71A;7915�:7;33�7101/A93�;=�9D1�C?3/21334AA@</2:�=;7�9D1�@/01231F�K-LMN&)&#./01231�425�6178/9�A7;O109/;23�=;7�PQRS�471139/84915�49�TUUFV�8/@@/;2I�4�3@/:D9�51071431�=7;8PQRW�C4315�;2�0?77129�971253F�H?3/2133�42567;=133/;24@�./012313�0;23/39�;=�XXFXXY�;=�4@@./012313�425�6178/93�71>12?1F��./012313�4256178/93�84Z1�?A�VFXY�;=�4@@�[12174@�P?25�71>12?1F�\;91]��̂4@@�_125/2:�6178/93�471�C?5:1915�49TÙ Ì̀̀ �̀425�471�513/:24915�43�4�97423=17�9;�9D1Ea6�9;�D1@A�=?25�/2=74397?09?71�/8A7;>181293�=;7�9D15;J29;J2�84@@F
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Tax & Fee Rates

TAX RATES:

Tax Proposed FY26 Rate Adopted FY25 Rate Legal Cap

Real Estate Tax $0.98/$100 Assessed
Value

$0.98/$100 Assessed
Value

58.1-3321: No cap, but effective
tax rate increases must be
advertised 7 days prior to hearing.

Meals Tax 7.0% 7.0% 58.1-3840: No cap for the City.

Sales & Use Tax - General 5.3% 5.3% General Sales Tax: 58.1-605 (B):
Cap - Rate may not exceed 1%
(included in the 5.3% cap).

Sales & Use Tax - Food (Excluding
Prepared Food)

1.0% 1.0% Food Sales Tax (Non-Prepared
Food): 58.1-611.1: Cap - Rate may
not exceed 1% (included in the 1%
cap).

Personal Property Tax $4.40/$100 Assessed
Value

$4.40/$100 Assessed
Value

58.1-3506: Authorizes different
rates for different classes; 58.1-
3524: Tax on all automobiles,
trucks, motorcycles and other
motor vehicles; boats and aircraft;
and on all tangible personal
property used or held in
connection with any mining,
manufacturing, or other business,
trade, occupation or profession
(excluding furnishings, furniture
and appliances in rental units of
30 days or longer).

Transient Occupancy Tax 9.0% 9.0% 58.1-3840: No cap for the City.

Machinery & Tools Tax $4.40/$100 Assessed
Value

$4.40/$100 Assessed
Value

58.1-3507: Authorizes different
rates for different classes.

Mobile Home Tax $0.98/$100 Assessed
Value

$0.98/$100 Assessed
Value

58.1-3522: Separate classs of
personal property for assessment
purposes; 58.1-3502: Assessed in
line with Real Estate Tax; 58.1-
3280: Assess at fair market value.

Cigarette Tax $0.55 per pack $0.55 per pack 58.1-3830: Rate is capped by
State code at $0.55.

Tax & Fee Rates (Including Legal Caps)
FISCAL YEAR 2026
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Tax & Fee Rates

Utility Services Consumer Tax (Gas
& Water)

Water is taxed at 10% of
the water bill unless your
water bill amount is over
$3,000. The tax for a bill
amounts up to $3,000 is
10%, and the rest of the
bill amount is taxed at
4%. There are no taxes
on sewer charges. The
taxes on Gas customers
vary depending on
location and
consumption.

Water is taxed at 10% of
the water bill unless your
water bill amount is over
$3,000. The tax for a bill
amounts up to $3,000 is
10%, and the rest of the
bill amount is taxed at
4%. There are no taxes
on sewer charges. The
taxes on Gas customers
vary depending on
location and
consumption.

58.1-3814.

Utility Services Consumer Tax
(Telephone, Cable)

5.0% 5.0% Collected by State as part of
Communications Sales & Use Tax.
58.1-645 et seq.

Virgina Communications Sales &
Use Tax

5.0% 5.0% State tax collected on telephone
and cable.
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Tax & Fee Rates

FEE RATES:

Fee Proposed FY26 Rate Adopted FY25 Rate Legal Cap

E-911 Fee $0.75/Phone Line $0.75/Phone Line 58.1-645: Collected by State as
part of Communication Sales &
Use Tax.

Cable Franchise Fee 5.0% 5.0% 58.1-645: Collected by State as
part of Communication Sales &
Use Tax.

PEG Fee (Cable) $0.35/Month $0.35/Month  

Trash Sticker Fee     15.2-928: No cap.

     12 Gallon $1.05 Each $1.05 Each  

     31 Gallon $2.10 Each $2.10 Each  

Trash Decal Fees      

     32 Gallon Can $94.50 Annually $94.50 Annually  

     50 Gallon Can $147.50 Annually $147.50 Annually  

     64 Gallon Can $189.00 Annually $189.00 Annually  

     96 Gallon Can $283.50 Annually $283.50 Annually  

     96 Gallon Can - Daily
Collection

$491.40 Quarterly $491.40 Quarterly  

Large Item Pickup Fee $35 for first occurrence; $50
for second occurrence; $100
fort third and subsequent
occurrences

$35 for first occurrence;
$50 for second occurrence;
$100 fort third and
subsequent occurrences

 

Motor Vehicle License Fee     46.2-752(A): Cap - May not
exceed amount of State license
fee.

     Up to 4,000 lbs $0.00 $0.00  

     Over 4,000 lbs $0.00 $0.00  

     Motorcycles $0.00 $0.00  

Courthouse Maintenance Fee $2.00/Court Case $2.00/Court Case 17.1-281: Cap - $2.00.

Courtroom Security Fee $10.00/Conviction $10.00/Conviction 53.1-120: Cap - $10.00.

Powered by OpenGov
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Long-Term Financial Planning

OVERVIEW:
At the beginning of each budget process, City staff develops a 5-year projection of revenues and expenditures. This is a
planning document to help Council make more informed decisions in more than a single-year timeframe and to consider
the long-term outlook when making budget and policy decisions. 5-year operational forecasts for the City of Charlottesville
typically show a gap in which projected expenditures exceed projected revenues. This gap is a result of assumptions that
revenue policies stay unchanged or are continued on a trajectory known at the time of the forecast, and that operational
costs reflect ongoing and continuing programs and services. Through careful policy analysis of tax and fee rates, financial
policies, departmental cost cutting measures, and program changes or reductions, this projected gap is closed during each
budget cycle to arrive at a balanced budget.

FY26 is showing a revenue increase over FY25, which is largely attributed to a general property value reassessments of
real estate and personal property.  Together, these two revenue sources account for $10.1 million or 81% of the total
increase projected for FY26. Other major revenue drivers such as meals tax, lodging tax, sales tax, and business and
professional licenses are not expected to perform as strongly in FY26 as they have over the last few years despite tax
increases that were authorized in the FY25 budget. Overall, the FY26 adopted budget is increasing $12.5 million or 5%
over the FY25 adopted budget.

In future years, City Council will need to carefully address revenue policies such as tax rates and debt limits, coupled with
adjustments in capital spending as it continues to address its funding priorities related to its five-year spending plan. City
departments will need to continue to look for efficiencies to find ways to reduce costs and/or find additional sources of
revenue to mitigate the forecasted gap shown for each year.

The chart below illustrates projected revenues and expenditures from FY26 to FY30 in the General Fund.

LONG-TERM FINANCIAL PLANNING & THE STRATEGIC PLAN:
The forecasts of the major expenditures reflect Strategic Plan priorities. In FY26, the City increased it's funding for schools
$4.9 million, which is a 6.7% increase over last year.  This funding increase reflects the Education priority, of the
commitment to providing quality educational opportunities. Organizational Excellence is reflected in the FY26 budget and
long-term financial planning, showing a 5% increase in employee salaries and benefits expenditures each year from FY26-
30. The City also values its Partnerships with community agencies and non-profit organizations. For this, FY26-30 predicts
an increase of 5% each year.

Long-Term Financial Planning
FISCAL YEAR 2026
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Long-Term Financial Planning

PROJECTED REVENUES & EXPENDITURES:
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Long-Term Financial Planning

FY2026-2030 REVENUE PROJECTIONS:

Major Revenues Forecasts FY2026

Projected

FY2027

Projected

FY2028

Projected

FY2029

Projected

FY2030

Projected

Real Estate Tax  $ 16,989,377  $120,499,058  $124,114,030  $127,837,451  $131,672,574

   % change 7.9% 3.0% 3.0% 3.0% 3.0%

Meals Tax  $21,200,000  $21,624,000  $22,056,480  $22,497,610  $22,947,562

   % change -0.3% 2.0% 2.0% 2.0% 2.0%

City/County Revenue Sharing  $20,175,533  $20,579,044  $20,990,625  $21,410,437  $21,838,646

   % change 13.6% 2.0% 2.0% 2.0% 2.0%

Sales & Use Tax  $14,500,000  $14,645,000  $14,791,450  $14,939,365  $15,088,758

   % change -8.3% 1.0% 1.0% 1.0% 1.0%

Personal Property Tax  $14,915,737  $15,214,052  $15,518,333  $15,828,699  $16,145,273

   % change 0.8% 2.0% 2.0% 2.0% 2.0%

Licenses & Permits  $11,321,100  $11,547,522  $11,778,472  $12,014,042  $12,254,323

   % change 0.0% 2.0% 2.0% 2.0% 2.0%

State Assistance  $10,928,648  $11,147,221  $11,370,165  $11,597,569  $11,829,520

   % change 15.6% 2.0% 2.0% 2.0% 2.0%

Transient Occupancy Tax  $9,100,000  $9,282,000  $9,467,640  $9,656,993  $9,850,133

   % change -4.8% 2.0% 2.0% 2.0% 2.0%

Utility Services Consumer Tax  $4,800,000  $4,896,000  $4,993,920  $5,093,798  $5,195,674

   % change 2.17% 2.0% 2.0% 2.0% 2.0%

Virginia Communications Sales &
Use Tax

 $2,082,500  $2,051,263  $ 2,020,494  $1,990,186  $1,960,333

   % change 0.0% -1.5% -1.5% -1.5% -1.5%

Other Revenues  $38,461,288  $38,845,901  $39,234,360  $39,626,703  $40,022,970

   % change 4.0% 1.0% 1.0% 1.0% 1.0%

Total Revenues  $ 264,474,183  $ 
270,331,060

 $276,335,968  $282,492,853  $288,805,767

   % change 5.0% 2.2% 2.2% 2.2% 2.2%
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Long-Term Financial Planning

REVENUE ASSUMPTIONS:
The following revenue sources comprise approximately 88.7% of the General Fund budget in FY26. Even though there has
been consistent growth in these revenue sources in recent years, staff anticipates a slowdown in the rate of growth for
several of these sources for future years: 

Real Estate Tax: Real Estate assessments have increased in each of the last 5 assessment cycles. For FY26-30, we
project a 3% increase in Real Estate tax revenue each year.

Meals Tax: Despite a tax rate increase in FY25, meals tax has under-performed for the first-half of the year.  As a result,
the FY26 budget projections include a budget that is essentially flat with a slight 0.3% decrease, from the FY25
adopted budget projections. Anticipating a slight rebound, we continue to project a 2% increase in Meals Tax revenue
each year.

City/County Revenue Sharing: In FY26, this revenue will increase by 13.6% over FY25, which is much higher when
projected in FY26. Future projections show moderate increases for FY26-30, based on estimates of total value of
assessments in the County as compared to those in the City. There are several other variables that impact the formula
which do not guarantee the projected increases.

Sales & Use Tax: Growth in this revenue has been positive the past few years but has trended down in FY25. An 8.3%
decrease or $1.3 million dollar decrease over the FY25 adopted budget is projected in FY26. We are projecting a
modest 1% annual growth in future years.

Personal Property Tax: Personal Property Tax revenue is budgeted to increase by 12.1% in FY26. While the state
provides some relief to individual taxpayers through a block grant, the relief percentage received by each taxpayer will
not offset the expected valuation increases.  Future years assume a return to normal and a modest annual growth of 2%.

Licenses & Permits: This tax can be volatile in nature and changes to gross receipts from a small number of taxpayers
can significantly impact the amount of revenue collected. FY26 projects a no significant increase from the FY25
adopted budget. Projections for future years assume an 2% annual growth rate.

Transient Occupancy Tax: The lodging tax revenue has under-performed for the first-half of the year in FY25.  FY26
projects a decrease of 4.8%, over the FY25 adopted budget. FY27-30 projects a 2% increase each year.

Utility Services Consumer Tax: This revenue source, which includes utility taxes collected from City's gas and water
operations and consumer utility tax for electric services, is trending to increase at 2.0% each year. This is driven most
notably by weather and therefore, mild weather means the City collects less revenue.

Virginia Communications Sales & Use Tax: This revenue source is a state tax on landline and cable. This revenue
source has decreased in the last few years, and is likely to continue decreasing in future years. As consumers
increasingly shift to wireless avenues of communication, which are not subject to this tax, revenues will continue to fall.
We predict revenues will decrease by 1.5% each year.

86



Long-Term Financial Planning

FY2026-2030 EXPENDITURE PROJECTIONS:

Major Expenditures Forecasts FY2026
Projected

FY2027
Projected

FY2028
Projected

FY2029
Projected

FY2030
Projected

Contribution to Charlottesville
City Schools

 $79,026,522  $80,549,720  $82,117,422  $83,730,937  $85,391,616

   % change 1.0% 1.0% 1.0% 1.0% 1.0%

Employee Salaries & Benefits
(Excluding Health Care Program)

 $75,007,938  $78,758,335  $82,696,252  $86,831,064  $91,172,617

   % change 5.0% 5.0% 5.0% 5.0% 5.0%

Employee Health Care Program  $9,824,500  $10,806,950  $11,887,645  $13,076,410  $14,384,050

   % change 9.0% 10.0% 10.0% 10.0% 10.0%

Contributions to Outside
Agencies & Non-Profits

 $22,667,570  $23,800,948  $24,990,995  $26,240,545  $27,552,573

   % change 5.0% 5.0% 5.0% 5.0% 5.0%

Transfer to Debt Service Fund  $15,120,000  $16,178,400  $17,310,888  $18,522,650  $19,819,236

   % change 6.0% 7.0% 7.0% 7.0% 7.0%

Transfer to Capital Improvement
Program

 $8,302,434  $9,844,059  $8,258,445  $10,227,184  $11,061,000

   % change 6.5% 18.6% -16.1% 23.8% 8.2%

Fund Balance Target Adjustment  $54,525,219  $55,343,097  $56,173,244  $57,015,843  $57,871,080

   % change 1.5% 1.5% 1.5% 1.5% 1.5%

Other Expenditures  $264,474,183  $275,281,510  $283,434,891  $295,644,632  $307,252,171

  % change 5.0% 4.1% 3.0% 4.3% 3.9%

Total Expenditures  $251,948,630  $260,153,775  $268,741,103  $277,731,460  $287,146,962

   % change 10.3% 3.3% 3.3% 3.3% 3.4%
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Long-Term Financial Planning

EXPENDITURE ASSUMPTIONS:
The following expenditure categories comprise approximately 83.3% of the General Fund budget in FY26:

Contribution to Charlottesville City Schools: The Budget Guidelines state that the schools receive a target amount that
equates to 40% of new Real Estate and Personal Property tax revenue. The FY26 budget predicts a 5.0% revenue
increase over FY25. We base future years on the formula, expecting a 1% increase each year in contribution to schools.

Employee Salaries & Benefits (Excludes Employee Health Care Program): This is the total budget for employee
salaries and benefits (which includes retirement, FICA, and life insurance).  The projections do not yet reflect any
findings and changes that may come because of future collective bargaining contracts. In future years, we predict a 5%
increase each year from FY27-30.

Employee Health Care Program: This is the total budget for the General Fund contribution to the City’s Health Care
Fund. Funding is budgeted based on projections that reflect the expected cost burden for claims and administrative
costs using experience data. Future years reflect an expenditure increase of 10% each year from FY27-30.

Contributions to Outside Agencies & Non-Profits: Includes all contributions to outside agencies in the following
categories: Children, Youth and Family Programs; Economic Development Programs; Education Programs; Health
Agencies; Housing Programs; Recreation and Culture Programs; Public Safety Agencies; Transportation Agencies; and
Organizational Memberships. While funding for Vibrant Communities Fund agencies is somewhat discretionary, the City
has several contracts in place with agencies such as the Regional Jail, Juvenile Detention Center, Emergency
Communications Center, and Jefferson-Madison Regional Library. The funding costs for these contractual agencies
generally increase over time, as costs of services increase and as we see shifts in the behavior and demographic of the
area. We predict a 5% revenue increase each year from FY27-30.

Transfer to Debt Service Fund: These are funds required to pay off the City's long-term debt and is based on the 5-year
Capital Improvement Program balanced with the City's debt service policy. The budget for FY26 reflects the required
transfer from the General Fund to fund the capital budget and corresponding debt that the City currently plans to issue.
We predict a 7% increase in each future year from FY27-30.

Transfer to Capital Improvement Program: This represents the 5-year CIP. these contributions should keep the City in
compliance with the Budget Guideline to transfer at least 3% of general fund expenditures to the Capital Improvement
Program Fund.  The projected decrease in FY28 is result of the timing of the city's planned cash contributions to several
affordable housing projects that require larger cash outlays in each of the other four years of the plan.
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Revenues, Expenditures & Changes in Fund Balance

GENERAL FUND:

The FY26 Revenues, Expenditures & Changes in Fund Balance will not be updated until after the proposed
FY26 Budget is reviewed and formally adopted by Council. The current numbers in this section were last
updated for the FY25 Adopted Budget. 

Notes: The FY21 Beginning fund balance was restated. Actuals for Education are net of school
reimbursements for contracted services.

Revenues, Expenditures & Changes in Fund
Balance
FISCAL YEAR 2026
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Revenues, Expenditures & Changes in Fund Balance

CAPITAL PROJECTS FUND:
The City's fund balance policy calls for all funds in excess of 17% in the General be transferred to the CIP
fund to be used as pay-go for future projects. Beginning in FY20, City Council began setting aside funding
for the Buford School Reconfiguration project and construction is set to begin in July 2023. The total
project is $91.8 million dollars. The drawdown of fund balance in FY24 and FY25 are planned draw downs
of the funds previously set aside for this project.
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Revenues, Expenditures & Changes in Fund Balance

NON-MAJOR FUNDS:

91



Revenues, Expenditures & Changes in Fund Balance

INTERNAL SERVICE FUNDS:
The City's Healthcare fund has been maintaining a fund balance in excess of it's 20% target. As a result,
some of that fund balance has been used to help offset cost increases to the City and the employees. For
FY25, the City also made some healthcare plan changes to help mitgate future claims costs.
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Revenues, Expenditures & Changes in Fund Balance

ENTERPRISE FUNDS:
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City Manager’s Proposed Budget FY 2026

Management 





Mayor & City Council

OVERVIEW:
City Council establishes major policies for the City government. The five-member Council is responsible for
adopting the annual City budget, levying taxes, issuing bonds, and updating City Code by adopting and
amending laws to ensure the public's safety and welfare. City Council members receive compensation for
their service, which is reflected in Salaries and Benefits. City Council appoints the City Manager, the
Director of Finance, the City Assessor, the Clerk of Council, and votes to approve several other staff
positions. Additionally, the Council appoints members to over 30 boards and commissions, including
governing boards for many community agencies. Councilors serve on a variety of boards. The Mayor, or
Vice Mayor in the Mayor's absence, presides over City Council meetings, consults with the City Manager to
set meeting agendas, calls special meetings, and serves as the ceremonial head of the local government.
Regular Council meetings are held twice a month, typically on the first and third Mondays. As needed,
Council participates in joint meetings with the Planning Commission and the School Board.

The Chief of Staff/Clerk of Council performs work related to the operation of the City, and provides
administrative support for the legislative body. This work includes preparing, certifying, and maintaining
official records of the City Council, serving as a liaison between Council and the public, notifying citizens of
Council meetings dates, times, and locations, managing the City Council agenda development process,
administering department budgets, coordinating appointments to boards and commissions, serving as the
filing officer for the annual Virginia Conflict of Interests forms, and is the official keeper of the City seal. The
Clerk’s Office also serves as an administrative liaison to the Sister Cities Commission, and the Freedom of
Information and Records Officer is positioned within the Clerk of Council office.

STAFFING SUMMARY:

Mayor & Council

Division FY2024 FY2025 FY2026

Allocated FTE

City Council Administration 3 4 5.5

ALLOCATED FTE 3 4 5.5

Mayor & City Council
FISCAL YEAR 2026
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Mayor & City Council

DEPARTMENTAL REVENUES:

Data Updated: Feb 24, 2025, 8:17 AM

Revenues by Division
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DEPARTMENTAL EXPENDITURES:

Data Updated: Feb 24, 2025, 8:17 AM
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DEPARTMENTAL REVENUES (SUMMARY):

Revenues by Division

Revenues by Division        

City Council Special Programs $50,055 – – $0 $0 $0 –

REVENUES BY DIVISION TOTAL $50,055 – – $0 $0 $0 –

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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Mayor & City Council

DEPARTMENTAL EXPENDITURES (SUMMARY):

Expenditures by Division

Expenses by Division

City Council Administration

Clerk of Council $307,984 $379,754 $421,786 $532,448 $474,863 -$57,585 -10.82%

Sister City $19,144 $24,090 $30,887 $15,000 $15,000 $0 0.00%

City Council $319,455 $157,215 $171,690 $177,205 $186,260 $9,055 5.11%

CITY COUNCIL ADMINISTRATION TOTAL $646,583 $561,059 $624,363 $724,653 $676,123 -$48,530 -6.70%

City Council Special Programs

City Council Reserve $50,000 $111,003 – $0 $140,000 $140,000 –

CITY COUNCIL SPECIAL PROGRAMS TOTAL $50,000 $111,003 – $0 $140,000 $140,000 –

EXPENSES BY DIVISION TOTAL $696,583 $672,062 $624,363 $724,653 $816,123 $91,470 12.62%

FUNDING ALLOCATION:

Expenditures by Fund

Expenses by Fund

General Fund $696,583 $672,062 $624,363 $724,653 $816,123 $91,470 12.62%

EXPENSES BY FUND TOTAL $696,583 $672,062 $624,363 $724,653 $816,123 $91,470 12.62%

DEPARTMENTAL REVENUES (DETAILS):

Revenue by Line Item

Revenues by Line Item

Miscellaneous Revenue

Other Misc Rev $50,055 – – $0 $0 $0 –

MISCELLANEOUS REVENUE TOTAL $50,055 – – $0 $0 $0 –

REVENUES BY LINE ITEM TOTAL $50,055 – – $0 $0 $0 –

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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Mayor & City Council

DEPARTMENTAL EXPENDITURES (DETAILS):

Expenditures by Line Item

Expenses by Line Item        

Personnel        

FT Salaries $269,263 $328,199 $344,809 $318,510 $277,002 -$41,508 -13.03%

Full Time Sal Accrue $1,745 -$8,316 $1,027 $0 $0 $0 –

PT Salaries – – – $0 $92,019 $92,019 –

COLA Budget – – – $0 $0 $0 –

Soc Sec - FICA $19,985 $24,021 $25,198 $24,366 $28,230 $3,864 15.86%

Soc Sec FICA Accrued $168 -$619 $123 $0 $0 $0 –

Retirement Cont DB $17,005 $33,335 $44,053 $45,224 $30,086 -$15,138 -33.47%

Retirement Cont DC $40,376 $41,396 $42,939 $46,382 $50,377 $3,995 8.61%

Retirement Cont A DB $54 -$275 $49 $0 $0 $0 –

Retirement Cont A DC $41 -$771 $140 $0 $0 $0 –

Life Insurance $1,281 $1,691 $1,824 $2,306 $2,671 $365 15.83%

Life Ins Accrued $9 -$36 $13 $0 $0 $0 –

Health Care Program $41,132 $45,763 $43,379 $42,868 $49,000 $6,132 14.30%

Health Care Pr Accru -$313 -$1,054 $109 $0 $0 $0 –

PERSONNEL TOTAL $390,745 $463,331 $503,664 $479,656 $529,385 $49,729 10.37%

Personnel - Other        

Temp. Salaries – – – $92,000 $0 -$92,000 -100.00%

Temp Sal Accrued – – – $0 $0 $0 –

Overtime – – $19 – $0 $0 –

Bonus Pay $7,000 – – $0 $0 $0 –

FICA Temporary Emp – – – $7,038 $0 -$7,038 -100.00%

PERSONNEL - OTHER TOTAL $7,000 – $19 $99,038 $0 -$99,038 -100.00%

Other        

Office Supplies $1,141 $1,631 $1,696 $2,500 $2,500 $0 0.00%

Postage $1,113 $1,859 $4,187 $200 $200 $0 0.00%

Books $306 $151 $112 $100 $100 $0 0.00%

Cleaning Supplies $45 $115 $119 $100 $100 $0 0.00%

Uniforms/Clothing $221 $247 $349 $350 $350 $0 0.00%

PPE-Pers Prot Equip – – – $100 $100 $0 0.00%

Food Supplies – – $17 – $0 $0 –

Awards/Trophies $827 $904 $1,100 $700 $700 $0 0.00%

Mach/Equip/Furn (NC) $10,407 $3,618 $6,908 $12,000 $12,000 $0 0.00%

Comp Sftwr (Non-cap) $9,598 $628 $216 $10,000 $10,000 $0 0.00%

Other Supplies $6,562 $1,670 $3,252 $2,600 $2,600 $0 0.00%

Telephone Serv Purch $943 $1,167 $995 $0 $1,000 $1,000 –

Cell Phone Serv Purc $3,915 $5,045 $5,662 $4,972 $5,650 $678 13.64%

Dues/Subscriptions $2,147 $2,391 $2,489 $4,500 $4,500 $0 0.00%

Telephone-Long Dist – – – $0 $0 $0 –

Printing/Duplicating $1,238 $1,899 $2,695 $2,000 $2,000 $0 0.00%

Legal Fees -$10,116 – – $0 $0 $0 –

Travel $5,502 $5,664 $7,321 $500 $1,000 $500 100.00%

Travel Transport – – $237 – $0 $0 –

Meals $2,402 $7,919 $15,377 $8,000 $8,300 $300 3.75%

Reimb Travel Expend $4,000 – – $1,250 $500 -$750 -60.00%

Non-Local Travel $5,108 $15,508 $5,069 $15,000 $15,000 $0 0.00%

Advertising $7,389 $6,935 $15,666 $11,500 $11,500 $0 0.00%

Registration Fees $2,845 $2,320 $3,029 $3,400 $3,400 $0 0.00%

Education/Training $3,345 $12,616 $7,833 $12,000 $12,000 $0 0.00%

Software Lic/Maint – $500 – $0 $0 $0 –

Video Exp $250 – – $0 $0 $0 –

Credit Card Fees – $9 – $0 $0 $0 –

Marketing Exp – $50 $250 $250 $1,250 $1,000 400.00%

Monthly Parking Fees – $195 $620 $3,500 $1,000 -$2,500 -71.43%

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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Mayor & City Council

Coun Food/ Refresh $582 – – $0 $0 $0 –

Contrib to Civic Grp $206,700 $107,203 – $0 $0 $0 –

Donations Exp $2,000 – – $0 $0 $0 –

Acq Com Itm-F/E (MA) – – – $0 $0 $0 –

Lump Sum Appropr – – – $15,000 $155,000 $140,000 933.33%

OTHER TOTAL $268,469 $180,245 $85,199 $110,522 $250,750 $140,228 126.88%

Contractual

Professional Serv $11,000 $3,800 $1,164 $8,500 $9,000 $500 5.88%

Serv Contracts $10,080 $10,518 $12,412 $10,613 $11,000 $387 3.65%

Contracted Serv $330 $1,134 $9,441 $0 $0 $0 –

Other Contractual Se $5,280 $8,759 $5,676 $6,900 $6,900 $0 0.00%

CONTRACTUAL TOTAL $26,690 $24,211 $28,693 $26,013 $26,900 $887 3.41%

Fixed

Telephone-Int Chg $929 $1,101 $1,411 $1,986 $1,537 -$449 -22.61%

Insurance Int Chgs $1,269 $1,459 $1,488 $1,518 $1,670 $152 10.01%

Worker's Comp Ins $548 $783 $799 $735 $175 -$560 -76.19%

IT Infrastruct Repla $933 $933 $3,090 $5,185 $5,706 $521 10.05%

FIXED TOTAL $3,679 $4,276 $6,788 $9,424 $9,088 -$336 -3.57%

EXPENSES BY LINE ITEM TOTAL $696,583 $672,062 $624,363 $724,653 $816,123 $91,470 12.62%

EXPLANATION OF CHANGES:
Salaries & Benefits

Salary increases given in FY25 to unaffiliated employees were budgeted as part of a lump sum under
the Employee Compensation and Training Section, and are now being reflected as part of the
department's base budget. Additionally, for FY26, a portion of this increase reflects a 2% step and a 1%
pay scale adjustment granted to unaffiliated employees.
Decrease in salary due to 1 FTE FOIA position moved to City Attorney's office.

2.5 FTE's added to reflect the 5 Councilors which were not previously included in the staffing count.

Other Expenditures
Increases in marketing expenses. 

A change in workforce budgeting system reclassified the salary budget for City Councilors from
temporary salaries line item to the part-time salaries line item.

Powered by OpenGov

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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132



��������	
����	


�����������������
������������������� !"#$%&'!(�)*�+$,$($-"�� !"(!(�)*�+$,$($-" � � � � � � ���������	
����	�.�/��0���0 12234567 184562492: 184;8647;2 184257457; 13459746<< 19:24;;; 3<=8;>�?@�AB�B�CD�+EFEBEGA�HGHIJ KLLMNOPQ KRNOPLNSLT KRNURPNQUL KRNLOQNOQU KMNOSQNPVV KSTLNUUU MVWRUXY��
��Z����[\���[���� !"#$%&'!(�)*�]&"#�� !"(!(�)*�]&"# � � � � � � ��̂����_�̀��a 12234567 184562492: 184;8647;2 184257457; 13459746<< 19:24;;; 3<=8;>�?@�AB�B�CD�]bA+�HGHIJ KLLMNOPQ KRNOPLNSLT KRNURPNQUL KRNLOQNOQU KMNOSQNPVV KSTLNUUU MVWRUX
��������������c�������
��������d!,!"&!(�)*�J$"!�E%!ed!,!"&!(�)*�J$"!�E%!e � � � � � � �fg��h�	�i
��j��kl��	 � � � � � � �ml	��̀��	 13564:88 137749;< 13;:49;< 13;94923 139;4<39 n13<42<7 n2=55>o0g���̀��	 1: p p 1: 1: 1: pqrIds�B�]Gd�B�dFEq�B�HGHIJ KMOPNTRR KMQQNSUV KMUTNSUV KMUSNSLM KMSUNVMS tKMVNLVQ tLWOOXu�0��h
k������0�_���k���� � � � � � � �o0g���̂���0	 p 154<63 p 1: 1: 1: pEAH�dsGF�dAv�AHIJ�d�F�Ab��HGHIJ w KONVPM w KT KT KT wux���k���� p 164839 p 1: 1: 1: py���g
�	����k���� p p 1<6 p 1: 1: pd�F�Ab�B�CD�JEA��EH�v�HGHIJ KMOPNTRR KMUSNPOP KMUTNVOL KMUSNSLM KMSUNVMS tKMVNLVQ tLWOOX
�����������������
��������
���������� !"#$%&'!(�)*�J$"!�E%!e�� !"(!(�)*�J$"!�E%!e � � � � � � �z��	
���_ � � � � � � �x̀�j�_��l�	 15254759 1;694;2< 184:794<83 184:2943<< 1846<74;:3 1373496< 35=;;>�̀__�xl���j�_�{����� 1834369 n18<485< 134<87 1: 1: 1: p

IqHbIJB I+G@H�+W @dG@GB�+ � �]DMTMM ]DMTMP ]DMTMO ]DMTMS ]DMTMV K�q|}"~! X�q|}"~!

IqHbIJB I+G@H�+W @dG@GB�+ � �]DMTMM ]DMTMP ]DMTMO ]DMTMS ]DMTMV K�q|}"~! X�q|}"~!

IqHbIJB I+G@H�+W @dG@GB�+ � �]DMTMM ]DMTMP ]DMTMO ]DMTMS ]DMTMV K�q|}"~! X�q|}"~!

IqHbIJB I+G@H�+W @dG@GB�+ � �]DMTMM ]DMTMP ]DMTMO ]DMTMS ]DMTMV K�q|}"~! X�q|}"~!
133



��������	
����	


���������	 � � � �� �� �� ������������ � � � �� �� �� ��
������������ � !"#!� �$%"&&' �!&"$$( �#%"& # �%�)" #% �)�"(( )(*&'+�
������������������ �& ) ��%")�� �)�) �� �� �� �������������
���,� �#!"&'& �%%�"##! �%'&" #$ �% '" !& �%#�"&$# �('"'#&   *$#+������������
���,� � #"#( �!!"'&& �&�"$#) �&!"(%& �(%")�# ��'$")%% �'!*!�+������������
�����,� �)!! ��)"'(# �'! �� �� �� �������������
�����,� �%"!($ ��%"�'! �!$ �� �� �� ���-����	������ � "'!& �$"�)' �!"!# �!"& � �&"&� �%"&! )(*##+��-����	�������� �#$ ��%% �)� �� �� �� ������.������
�
���� �$(")� �&)"$% �%%$" )� �%)#"$�( �%&$"��� �$!" &$ ')*(%+�����.������
������� �!  ��%"#& �('# �� �� �� ������/������������	-����
0��
� � � � �� �� �� �123456627�85897 :;<=>?@A :B>BC?>@DA :B>D==>=E= :B>D<C>D=C :B>AEA>?C? :=DB>;?C ??F;<G
��	
���������.�� � � � � � � ����H*��������	 � � � �� �� �� ��I������ �)!% �')! �% & �)'� �%"��� �!'�  ��*��+�I�������������� �)' ��)' � �� �� �� ��
��	�
�/ �)("'�� �&")�� �#"(�) �� �� �� �123456627�J�58K23�85897 :?<>;EC :E>;@? :A>D<B :?D@ :B>@@@ :;D@ =@@F@@G��.�� � � � � � � ��--������HH���	 � "(#! �("##( �'"&) �$"��� �$"��� �� �*��+

	���� � "%%' �%"!!& �)"('% �)"'�� �)"'�� �� �*��+�

L	 �(& � $% � �%"'�� �'�� ��%"��� �$$*$!+��-��/���HH���	 � � � �� �� �� ��

����HH���	 � � � �� �� �� ��M���	0��
H.��	 � � � �� �� �� �N��.0OP��H0�����QR�S �)$� �%'"%�' �#%& �� �� �� ��
�H��-�M��QR
����HS �!($ �' # �)() �� �� �� ���.�����HH���	 �%%$ � ")(% �#")!# �&"��� �#"��� ��%"��� �%%*%%+�����
.
������I�
��� �)"&)� � "!�' �("$'( �'"(�� �("#�� ��$�� �%%*%%+,��	0��T	���H��
�	 �("%'' �$"&# �$"('# �%�"��� �!"'�� ��)"'�� �)'*��+
�������0,�H�������� � �'$% �%")#' �!'� �!'� �� �*��+���I�� �%")&% �'" $ �'"$!& �!"��� �#"��� �%"��� %(*)&+N���	 �& �#(! �)"�� �#'� �!"��� �$"%'� !) *' +��I����	��� �%(" !! �%�"&(% �%$"($( �)�"��� �)�"��� �� �*��+����	�����
�����	 �'"))! �!"' ' �&"%$ �%'"��� �%'"��� �� �*��+OP��H����������� �'" % �'"!&$ �$")!& �� �� �� ���H���	�����N���� �) $ � � �� �� �� �O������
�0�������� �'#"($) �(!"%)' �(("!($ �#'"��� �%��"��� �%'"��� %!*$'+�
-�M�������0N���� � �%() �%# �� �%)"��� �%)"��� ������.� �)( �$! �(� �� �� �� ����H���T
� � �)"#)# � �)"��� �)"��� �� �*��+�����.�OI�� � � � )( � �� �� �N
��.�/�
��L�������	 �) �) ' � '' �� �� �� ����H������HH�
H� � � � �� �� �� �58K23�85897 :EE>AB@ :BBA>@=C :BBD>BA@ :BCD>@@@ :BE<>@D@ :?E>@D@ B;FCBG�
��������� � � � � � � �
�
-�		�
�������I � "'�� �&(' �(#" !( �'�"��� �#'"��� � '"��� !�*��+���I��
������	 � � �%(& �� �� �� ��
������������I � �("��� � �� �� �� ���.����
������������ �%�&"'�' �% �"# � �&)"# & �%$("&&$ �)$�"��� �&'"��( '!*'#+U56839U8V97�85897 :BB=>@@D :B=D>;;D :B<B>=C? :?B<>EEC :=<D>@@@ :B=@>@@< C@F<;G��W�� � � � � � � �����H.
��������.� � "!�� �(" #$ �)"#) �(" !' �)"#%# ��%"''! � '*'&+��	������������.�	 �'"%& �'"&!) �$"�&% �$")% �$"# ' �$)) %�*�%+X
�L��Y	��
�H���	 �%"�& �%"'$) �%"'& �%"($$ �')' ��&(% �$(*%&+�����-��	��������H�� �%"$  �)"�&& �("#�$ �#"$() �#"#!$ �) ( )*!%+Z[\2]�85897 :BB>CBE :B<>@BE :BD>=B= :?@>CEC :BE>@D< J:B>C<? J;FE=G2\126424�̂_�7[62�[82̀ �85897 :EE?><=; :B><=E>DE@ :B>AB=>;AE :B>E<;><;A :?><D;>=CC :D@E>AAA ?CFBAG

9U8V974 9]5182]F 1351542] � �Z_?@?? Z_?@?= Z_?@?< Z_?@?D Z_?@?C :�Uabcde G�Uabcde

134



��������	
����	


������������������������� !��"�!#$������ 
#�%& �'(�!� )�&*+,-./0-1/2.-3�4567337.67 82�92:17+�,+2;1<�-.=:>667::�1<+2>,<�-61/?77.,-,7@7.1�-.=�=73/?7+A�29+7:B2.:/?7�:7+?/67:�;</6<7@B2;7+�7@B32A77:�;/1</.2>+�2+,-./0-1/2.C�D7:>BB2+1�-�=/?7+:7�-.=/.63>:/?7�;2+E�6>31>+7�;<7+77@B32A77:�@-A�1<+/?7�-.=-6</7?7�1<7/+�</,<7:1B217.1/-3C
FC
82�G7�-�92+;-+=H1</.E/.,�IJ=7B-+1@7.1�1<-1�:71:�1<7:1-.=-+=�92+�G7:1�B+-61/67:-.=�7567337.67�;/1</.�2>+2+,-./0-1/2.C�82�6>31/?-17�-?-3>7H=+/?7.K�B2:/1/?7�;2+E7.?/+2.@7.1�92+�2>+7@B32A77:�12�G7:1�:7+?7�2>+62@@>./1AC

LC
M11+-61K�7.,-,7K�-.=�+71-/.7@B32A77:CFCN+2?/=7�7@B32A77=7?732B@7.1�+7:2>+67:�-.=2+,-./0-1/2.-3�1+-/./.,O:PCLCQ2:17+�:2>.=�7@B32A77�-.=3-G2+�+73-1/2.:K�/.63>=/.,1<+2>,<�1<7�6233761/?7G-+,-/./.,�B+267::CRC*S7+�-�9-/+T62@B71/1/?7�121-3+7;-+=:�62@B7.:-1/2.�-.=G7.7U1:�B-6E-,7CVC4S761/?73A�62@@>./6-17�IJB+2,+-@:�-.=�B+267::7:CWCN+2?/=7�,>/=-.67�-.=�63-+/1A2.�B23/6/7:�-.=�B+267=>+7:1<-1�:>BB2+1�1<7�X/1AY:2+,-./0-1/2.-3�,2-3:C�ZC[>BB2+1:�1<7�X/1AY:�=/?7+:/1AK7\>/1AK�/.63>:/2.K�G732.,/.,K-.=�-667::/G/3/1A�/./1/-1/?7:C]C�̂ _��̀ ����̀ ��a��b�̀ 
�����%�� �&��cd���c�e�&[-3-+A�/.6+7-:7:�,/?7.�/.�QfLW�12�>.-g3/-17=�7@B32A77:�;7+7�G>=,717=�-:�B-+1�29�-�3>@B�:>@�>.=7+1<7�4@B32A77�X2@B7.:-1/2.�-.=�8+-/./.,�[761/2.K�-.=�-+7�.2;�G7/.,�+7h7617=�-:�B-+1�29�1<7=7B-+1@7.1i:�G-:7�G>=,71C�M==/1/2.-33AK�92+�QfLZK�-�B2+1/2.�29�1</:�/.6+7-:7�+7h761:�-�Lj�:17B�/.6+7-:7-.=�-�Fj�B-A�:6-37�-=k>:1@7.1�,+-.17=�12�>.-g3/-17=�7@B32A77:CM==/1/2.�29�F�Q84�IJ�l7.7+-3/:1�-.=�F�Q84�[7./2+�IJ�M.-3A:1C����m����no�cd �"��&p.6+7-:7:�/.�21<7+�62.1+-61>-3�:7+?/67:�12�2B7+-1/2.-3/07�1<7�62:1�29�1<7�q-G2+�J73-1/2.:�r-.-,7+�-.=�1<737,-3�977:�-::26/-17=�;/1<�6233761/?7�G-+,-/./.,�1<-1�;7+7�B+7?/2>:3A�B-/=�92+�>:/.,�2.7�1/@7�9>.=:Cp.6+7-:7�/.�4=>6-1/2.�-.=�8+-/./.,��-.=�:291;-+7�3/67.:7:�92+�6/1A;/=7�37-+./.,�3/G+-+A�92+�1<7�37-+./.,@-.-,7@7.1�:291;-+7�-.=�-667::�12�-�?/+1>-3�/.17+?/7;�1223Cs
t���u�vw�xy��z
{

135



Information Technology

OVERVIEW:
IT Operations: The Department of Information Technology (IT) assists all City departments and divisions by
centrally supporting the City’s computer and telecommunications systems and providing technical support
to City employees. IT is responsible for evaluating, recommending, purchasing, installing, and supporting
all of the City’s computer systems and communications networks for both voice and data. This department
evaluates, integrates, and supports innovative technologies to help internal and external customers
achieve their goals, while effectively maximizing return on resources and providing cost effective methods
for citizens, businesses, vendors, and others to easily access information and conduct business with the
City. This budget is partially offset by revenues generated from user fees charged out to Non-General Fund
departments and received from outsides agencies, such as the Library and Regional Jail.

City Link: The total budget for City Link is funded from contributions by the Gas Fund ($1.0M) and all Non
General Fund departments that utilize City Link ($200,000). This budget funds the salaries and benefits of
two SAP Engineer positions, an operational budget, and capital funds for City Link server replacement and
potential enhancements.

Computer Replacement: This includes funds for the replacements of laptop and desktop computers and
citywide technology infrastructure and systems. This budget is offset by contributions made by each City
department into the account.

Infrastructure Fund: This includes funds to maintain the City's IT infrastructure needs, such as network
switches, routers, and other Data Center needs.

Department of Information Technology
FISCAL YEAR 2026
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Information Technology

STAFFING SUMMARY:

Full Time Equivalents by Division

Division FY2024 FY2025 FY2026

Allocated FTE

CityLink Recurring Budget- Operations 2 2 2

Information Technology Department 1 1 1

IT Operations 18 18 18

ALLOCATED FTE 21 21 21

DEPARTMENTAL REVENUES:

Data Updated: Feb 24, 2025, 8:17 AM
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Information Technology

DEPARTMENTAL REVENUES (SUMMARY):

Revenues by Division

Revenues by Division        

Information Technology Department – $1,428 – $0 $0 $0 –

CityLink Recurring Budget- Operations $996,926 $1,990,095 $1,198,040 $1,200,000 $1,206,800 $6,800 0.57%

CityLink Recurring Budget-Infrastructure $200,314 $204,820 – $528,189 $528,755 $566 0.11%

IT Computer Replacement Pool $215,712 $426,845 $670,526 $307,200 $0 -$307,200 -100.00%

IT Operations $842,343 $845,890 $595,143 $610,422 $621,096 $10,674 1.75%

REVENUES BY DIVISION TOTAL $2,255,295 $3,469,077 $2,463,709 $2,645,811 $2,356,651 -$289,160 -10.93%

DEPARTMENTAL EXPENDITURES (SUMMARY):

Expenditures by Division

Expenses by Division        

Information Technology Department – $489 $71 $1,487 $0 -$1,487 -100.00%

CityLink Recurring Budget- Operations $665,944 $703,596 $1,282,119 $1,052,823 $1,099,714 $46,891 4.45%

CityLink Recurring Budget-Infrastructure $13,561 $11,312 – $200,314 $200,314 $0 0.00%

IT Computer Replacement Pool $228,383 $432,406 $247,039 $780,765 $805,154 $24,389 3.12%

IT Operations $2,876,829 $3,309,233 $3,566,124 $4,117,753 $4,197,389 $79,636 1.93%

EXPENSES BY DIVISION TOTAL $3,784,717 $4,457,035 $5,095,353 $6,153,142 $6,302,571 $149,429 2.43%

FUNDING ALLOCATION:

Expenditures by Fund

Expenses by Fund        

General Fund $2,876,829 $3,309,233 $3,566,124 $4,117,753 $4,197,389 $79,636 1.93%

Non-General Funds $907,888 $1,147,802 $1,529,229 $2,035,389 $2,105,182 $69,793 3.43%

EXPENSES BY FUND TOTAL $3,784,717 $4,457,035 $5,095,353 $6,153,142 $6,302,571 $149,429 2.43%

DEPARTMENTAL REVENUES (DETAILS):

Revenues by Line Item

Revenues by Line Item        

Charges for Services        

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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Information Technology

Misc Fees – $400 – $0 $0 $0 –

CHARGES FOR SERVICES TOTAL – $400 – $0 $0 $0 –

Intergovernmental Revenue – – $3,000 – – $0 –

Miscellaneous Revenue

Refund-Prior Yr Exp $3,450 – – $0 $0 $0 –

MISCELLANEOUS REVENUE TOTAL $3,450 – – $0 $0 $0 –

IT Revenue

IT User Fees-Rev $820,893 $824,095 $567,435 $593,070 $604,920 $11,850 2.00%

IT GIS User Fees-Rev $20,995 $20,995 $24,708 $17,352 $16,176 -$1,176 -6.78%

CityLink Oper Fee $996,926 $990,095 $1,198,040 $1,200,000 $1,206,800 $6,800 0.57%

CityLink Infrast Fee $200,314 $204,820 – $528,189 $528,755 $566 0.11%

IT Infrastr User Fee $212,262 $246,289 $305,195 $0 $0 $0 –

IT REVENUE TOTAL $2,251,390 $2,286,294 $2,095,378 $2,338,611 $2,356,651 $18,040 0.77%

Warehouse Revenue

Warehse Outlet Sales $455 $23,383 $15,490 $0 $0 $0 –

WAREHOUSE REVENUE TOTAL $455 $23,383 $15,490 $0 $0 $0 –

Transfers

Transfer From Other Fund – $1,159,000 $349,841 $0 $0 $0 –

Trn Fr General Fd – – – $307,200 $0 -$307,200 -100.00%

TRANSFERS TOTAL – $1,159,000 $349,841 $307,200 $0 -$307,200 -100.00%

REVENUES BY LINE ITEM TOTAL $2,255,295 $3,469,077 $2,463,709 $2,645,811 $2,356,651 -$289,160 -10.93%

DEPARTMENTAL EXPENDITURES (DETAILS):

Expenditures by Line Item

Expenses by Line Item

Personnel

FT Salaries $1,181,131 $1,519,941 $1,650,702 $1,823,079 $1,960,034 $136,955 7.51%

Full Time Sal Accrue $16,658 -$39,453 $3,035 $0 $0 $0 –

PT Salaries – – – $0 $0 $0 –

COLA Budget – – – $14,623 $0 -$14,623 -100.00%

Soc Sec - FICA $93,481 $115,532 $127,060 $137,997 $147,566 $9,569 6.93%

Soc Sec FICA Accrued $1,260 -$3,008 $251 $0 $0 $0 –

Retirement Cont DB $282,346 $229,237 $242,515 $235,148 $196,511 -$38,637 -16.43%

Retirement Cont DC $77,583 $64,386 $74,038 $76,670 $91,580 $14,910 19.45%

Retirement Cont A DB -$1,860 -$5,432 $207 $0 $0 $0 –

Retirement Cont A DC $1 -$1,377 $108 $0 $0 $0 –

Life Insurance $8,460 $10,883 $11,973 $13,199 $14,190 $991 7.51%

Life Ins Accrued -$6 -$168 $33 $0 $0 $0 –

Health Care Program $117,952 $173,042 $190,520 $214,340 $280,000 $65,660 30.63%

Health Care Pr Accru -$1,534 -$630 $209 $0 $0 $0 –

Salary Budget Transfer To/From – – – $0 $0 $0 –

PERSONNEL TOTAL $1,775,472 $2,062,954 $2,300,651 $2,515,056 $2,689,881 $174,825 6.95%

Personnel - Other

Temp. Salaries $43,088 $41,317 $50,973 $0 $2,000 $2,000 –

Temp Sal Accrued -$71 -$1,020 -$162 $0 $0 $0 –

Overtime $22,707 $10,576 $11,859 $0 $27,000 $27,000 –

Overtime Accrued -$848 -$352 $86 $0 $0 $0 –

Holiday OT $125 $115 $349 $0 $0 $0 –

Other OT – – – $0 $0 $0 –

Career Dev. – – – $0 $0 $0 –

Career Dev Accrued – – – $0 $0 $0 –

Bonus Pay $33,600 $2,200 $4,700 $0 $0 $0 –

FICA Temporary Emp – – – $0 $0 $0 –

PERSONNEL - OTHER TOTAL $98,600 $52,837 $67,805 $0 $29,000 $29,000 –

Other

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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Office Supplies $3,360 $1,721 $1,073 $2,000 $2,100 $100 5.00%

Postage $19 $102 $184 $200 $210 $10 5.00%

Books $84 $232 – $200 $210 $10 5.00%

Uniforms/Clothing $60 $1,350 $1,608 $1,000 $1,050 $50 5.00%

Safety Supplies $81 – – $0 $0 $0 –

Food Supplies $86 $2,838 $2,753 $2,800 $3,990 $1,190 42.50%

Mach/Equip/Furn (NC) $75,437 $290,854 $298,750 $1,005,079 $1,021,442 $16,363 1.63%

Comp Sftwr (Non-cap) $4,583 $475,979 $11,880 $20,000 $14,265 -$5,735 -28.68%

Other Supplies – $18,776 $577 $1,241 $1,340 $99 7.98%

Telephone Serv Purch $36,829 $0 – $44,100 $0 -$44,100 -100.00%

Cell Phone Serv Purc $9,155 $7,861 $8,662 $11,100 $11,655 $555 5.00%

Dues/Subscriptions $2,225 $2,025 $2,075 $2,287 $2,525 $238 10.41%

Telephone-Long Dist $58,481 $36 $10,145 $0 $0 $0 –

Printing/Duplicating -$12,240 – – $0 $0 $0 –

Travel $143 $6,472 $5,952 $16,500 $12,000 -$4,500 -27.27%

Local Travel $76 – $91 $0 $1,750 $1,750 –

Travel Lodging – $2,054 $3,932 $6,500 $21,750 $15,250 234.62%

Travel Transport – $119 – $0 $0 $0 –

Meals $53 $172 $249 $1,500 $6,500 $5,000 333.33%

Advertising – $111 $595 $500 $0 -$500 -100.00%

Registration Fees – – – $0 $0 $0 –

Equipment Rental $2,431 $2,592 $2,702 $2,664 $2,797 $133 4.99%

Repairs and Maint $33,931 $556 $48,874 $5,500 $5,500 $0 0.00%

Maintenance Fees $4,225 – – $0 $0 $0 –

Education/Training $19,838 $21,313 $20,345 $57,000 $47,000 -$10,000 -17.54%

Software Lic/Maint $1,277,068 $975,712 $1,407,238 $1,622,131 $1,567,831 -$54,300 -3.35%

Freight – – – $0 $0 $0 –

Monthly Parking Fees – – $39 $0 $0 $0 –

Late Fee – – – $0 $0 $0 –

Acq Com Itm-Comp Sof – – – $0 $0 $0 –

Acq Com Itm-Comp Har – $101,712 – – – $0 –

Trn to IT Fd – – – $75,000 $0 -$75,000 -100.00%

Lump Sum Appropr – – – $0 $0 $0 –

OTHER TOTAL $1,515,925 $1,912,585 $1,827,726 $2,877,302 $2,723,915 -$153,387 -5.33%

Contractual        

Professional Serv $15,317 -$302 – $147,703 $0 -$147,703 -100.00%

Serv Contracts $167,005 $258,629 $790,051 $413,057 $633,975 $220,918 53.48%

Constr Contracts – – $1,485 $0 $0 $0 –

Contracted Serv $176,375 $131,743 $24,073 $123,632 $143,000 $19,368 15.67%

Consulting Services – – – $10,000 $10,500 $500 5.00%

Other Contractual Se $2,100 $190 $32,426 $3,000 $3,150 $150 5.00%

CONTRACTUAL TOTAL $360,797 $390,259 $848,034 $697,392 $790,625 $93,233 13.37%

Fixed        

Telephone-Int Chg $6,344 $7,520 $7,339 $7,556 $7,172 -$384 -5.08%

Insurance Int Chgs $20,394 $23,452 $23,922 $24,399 $26,840 $2,441 10.00%

Worker's Comp Ins $1,930 $2,763 $2,778 $2,174 $874 -$1,300 -59.80%

IT Comp Replacemt – – – $321 $424 $103 32.09%

IT Infrastruct Repla $5,254 $4,665 $15,449 $27,077 $30,432 $3,355 12.39%

IT User/Support Fee – – $1,649 $1,865 $3,408 $1,543 82.73%

FIXED TOTAL $33,922 $38,400 $51,137 $63,392 $69,150 $5,758 9.08%

EXPENSES BY LINE ITEM TOTAL $3,784,717 $4,457,035 $5,095,353 $6,153,142 $6,302,571 $149,429 2.43%

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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GOALS & OBJECTIVES:

Strategic Outcome Area Goals Objectives

Organizational Excellence To provide high quality
support and service for all
technology used in the
organization.

1.

To lead and foster
technological innovation
and solutions.

2.

To maintain and enhance
organizational
cybersecurity. 

3.

Provide service and support
for employees'
technological problems.

1.

Collaborate with customers
to solve complex problems.

2.

Create and share innovative
technology and solutions.

3.

EXPLANATION OF CHANGES:
Salaries & Benefits

Salary increases given in FY25 to unaffiliated employees were budgeted as part of a lump sum under
the Employee Compensation and Training Section, and are now being reflected as part of the
department's base budget. Additionally, for FY26, a portion of this increase reflects a 2% step increase
and a 1% pay scale adjustment granted to unaffiliated employees.

Other Expenditures
Contractual increases for machinery and service contracts to enhance cybersecurity.

Powered by OpenGov
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fge_̂h

id̂ĵk\�l�fmgd̂d̀n[\jo�p̀hjh\�f̀ \̀̀n[d̀q�rĵjs\g\̂hntju\ve_̀\�wx\ujnyhdodhb�zdood̂s�w{|k\
fkh_jò�l�i}~�~~ fkh_jò�l�i}~�~� fkh_jò�l�i}~�~� fmexh\m��l�i}~�~� �uexè\m�l�i}~�~�����r

�~r��r
��r��r

OPQ	���P��	R�P�QP�O����P��
p�x\̂ \̀̀�ab�cd]d̀dê

fge_̂h

id̂ĵk\�l�fmgd̂d̀n[\jo�p̀hjh\�f̀ \̀̀n�_ukvj̀d̂s[d̀q�rĵjs\g\̂hntju\ve_̀\�wx\ujnyhdodhb�zdood̂s�w{|k\
fkh_jò�l�i}~�~~ fkh_jò�l�i}~�~� fkh_jò�l�i}~�~� fmexh\m��l�i}~�~� �uexè\m�l�i}~�~����~��r��r

����r���r��~��r
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��<��I	J�<<��?	@KK��� :������B�� :��A�C���C :��A����C� :��������C :����C���� :�A��B�� CD��ELopLNPLP	QR	1SMSPSTN	UTUVW X]Ẑ_\Z\_̀ X̂Z\̂[Ẑbc X̀Ẑb[Zbb[ X[_Z_[]Zac\ X[[Zcc]ZYab X[Zc_̀Zb]_ [ce_afq# �h r	�!!st��hs (Lij*,k2l-m*.	/0	u-,kLij*,.*.	/0	u-,k 	 	 	 	 	 	 	v���7�<	�H�� :����C���� :���A���AC :A�������A :A�������� :A�����B�� :A���A�� BD�AEw8�4v���7�<	�H��6 :�������C� :��������C :C��A���B� :C�������� :��C������ :B������ �AD�CELopLNPLP	QR	uON1	UTUVW X]Ẑ_\Z\_̀ X̂Z\̂[Ẑbc X̀Ẑb[Zbb[ X[_Z_[]Zac\ X[[Zcc]ZYab X[Zc_̀Zb]_ [ce_af

VxUOVWP V1TpUL1e p)TpTPL1 	 	uRc_cc uRc_cY uRc_c\ uRc_cb uRc_c] X	xyz,{* f	xyz,{*

VxUOVWP V1TpUL1e p)TpTPL1 	 	uRc_cc uRc_cY uRc_c\ uRc_cb uRc_c] X	xyz,{* f	xyz,{*

VxUOVWP V1TpUL1e p)TpTPL1 	 	uRc_cc uRc_cY uRc_c\ uRc_cb uRc_c] X	xyz,{* f	xyz,{*
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��
���
���z	��������������
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8S7j8 ; 8�<t7:�_ t�<t<;:� � �VyXCXX VyXCXA VyXCX] VyXCX\ VyXCXB >�S����� `�S�����

8S7j8 ; 8�<t7:�_ t�<t<;:� � �VyXCXX VyXCXA VyXCX] VyXCX\ VyXCXB >�S����� `�S�����
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NQU 
 
 
�����������	
����
������
�������� ij ik ilfmmnofQÛ 
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�+		� .551833 .7318// .301342 .3912/0 .0 k.3912/0 k/00:00;yzF̂ {�?�(Ê �?�̂ |̀y�?�DEDFG HPPPKNOJ HNPQKNRL HIKJIMKMMI HIKJQQKSQS HIKROSKQSI HIMPKRQM IPTOQUh��	�d
g	��m	���*��	g	�,	 � � � � � � �f���	�i����� u .41/03 u .0 .0 .0 u�	gli*j	m��*	 .721308 .721562 .401000 ./001000 ./28172/ .28172/ 28:72;>̀D�̂ {E|�̂ >}�>DFG�̂�|�>B��DEDFG HQLKMJR HPSKQMR HNJKJJJ HIJJKJJJ HILRKQLI HLRKQLI LRTQLUv��
	**��	
,���	g	�,	 � � � � � � �t	�-�b
mm����
� ./1887 .8100/ .81057 .450 .81050 ./1/00 //5:64;�	�� .781354 .231649 .791993 .8/1000 ./1300 k./41800 k4/:29;b
����j,��
�� .91982 .81056 .851/56 .0 .0 .0 u+,�-�������d u u u .0 .0 .0 uh����	

g	�o .81/64 u .550 .0 .0 .0 u~�c	��v��
��	g ./10/3 .91303 .31068 .300 .300 .0 0:00;}̀?y�GGF>�EB?�̂�|�>B��DEDFG HPJKQJP HOQKQQJ HNNKIPS HRRKPOJ HLKQOJ �HIMKIJJ �PNTOQU���	c
,�	��	g	�,	 � � � � � � ����	c�	�~,�*	��f�*	� .81590 ./1743 ./610/3 .0 .0 .0 u�F̂ �zEB?��̂�|�>B��DEDFG HRKOSJ HIKQNM HIPKJIM HJ HJ HJ ��̂|�>B�?�@A�G̀>��̀D�}�DEDFG HNIOKMMN HIKIJMKNQS HIKRROKJPR HIKIMNKIIS HIKLJJKNRR HRIIKMJN IPTMIU

FyDBFG? FCE=D�CT =̂ E=E?�C � �(ARJRR (ARJRS (ARJRL (ARJRO (ARJRQ H�y����� U�y�����

FyDBFG? FCE=D�CT =̂ E=E?�C � �(ARJRR (ARJRS (ARJRL (ARJRO (ARJRQ H�y����� U�y�����

190



���������	
�	���
�

������������������������������������� !"#$%&'(")�*+�,%#"�-&".� !"#)")�*+�,%#"�-&". � � � � � � ��	��
��	/ � � � � � � �01�2�/���	� 345678569: 3;5<::5;;4 3;547454=7 3>54945=89 3>56445<<8 39:=5<>4 <;?;6@0A//�1�B	�2�/�C

�A	 36759;6 D3<765::4 3<95=8: 37 37 37 E�1�2�/���	� 34>95:<= 34495=>7 34<65><; 3<=458<6 348=577< 36:546; >>?88@�����1�B	�2�/�C

�A 3<56:4 D365:=< 345>:; 37 37 37 EFGHC�IAJK	� E E E 37 37 37 E2

�2	
�D�0LFC 3;865<9: 3;6=5<9: 3;8>5>68 3;;6548; 3;685=8: 3>=587; <>?:=@2

�2	
�0LFC�C

�A	J 3:5884 D3<:5>46 3<5>74 37 37 37 E�	���	B	���F
���MI 38;45969 38=85<>4 369:5=;< 36875988 38;45:=4 D3<;85669 D<9?6>@�	���	B	���F
���MF 3<745949 3<>757:7 3675:=4 3=<5:9> 3477566; 3<7=544= <<=?<6@�	���	B	���F
���C�MI 3<;5=47 D34<5>;4 3>5696 37 37 37 E�	���	B	���F
���C�MF 3;59:6 D3>5>;9 D34>; 37 37 37 EH�N	�L��A���
	 34<5:;4 34>5748 34>56<> 3;457<9 3;:5=;< 3>5=<: <9?;:@H�N	�L���C

�A	J 3::8 D369< 3<;< 37 37 37 EO	�/�P�F��	���
K��B 3948567< 3:;454<= 3:865=<; 364954<< 3<57:75977 34;9546= 46?9<@O	�/�P�F��	����C

�A 3<>5:<< D34<5><4 3;5874 37 37 37 E2�/��Q�IAJK	��1����N	��1
R0�
B E E E 37 37 37 ES�TUVWW�,�XVXY, Z[\]̂_\̀̀ a Zb\̀]a\]ĉ Zb\[c[\_̂` Zc\cd̂\[â Ze\bad\̀dd Z]̀c\cee `̂f__g�	��
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/��	RM�	�	/�jB	�K	�
Q��A�
P��	� E 34594= E 37 37 37 EGNN�
	�2Ahh/�	� 3<:57>> 3<:5:;8 3<:57:: 3<65777 3<=57;9 3<57;9 9?89@��	h����	J�0
�B� 34:; 3;8 3>;6 37 37 37 E�
���K	 3:5=>9 3<4574; 3<45;6< 3<95977 3<:5497 3897 >?6>@I

�� E E E 37 37 37 EF/	����K�2Ahh/�	� 3;45:97 3>9587; 3>>5;6: 3>:5677 3;;54:7 D3<;59>7 D46?=;@n��N
�B�RF/
�P��K 3<956<; 3>9598; 3;<586> 3;95676 3>=5;<: 3<;5976 ;8?84@2�N	�Q�2Ahh/�	� 3:54<7 3<<5>:7 36589= 3858;7 3<;5877 395=87 88?4;@o	J�
�/�2Ahh/�	� 3857=: 3>5>=9 3;54=: 3>5<77 3657;7 3;5=;7 =9?69@��jD�	�����
��jpA�h E E E 37 37 37 Eo��?�L��A	J�1������ E E 366 E 37 37 Eo�����2Ahh/�	� 3<>>5=8< 3<<45887 3<4:5><; 3<;45877 3<;4586< 36< 7?7:@2B�//�O��J�1

/� 3<7566: 3:5:7; 385=>6 3<75:9< 3<754:7 D3;=< D;?:8@F
�����o��	���/� 3>57=7 345<88 3>58;= 385777 385977 3977 8?<>@0

J�2Ahh/�	� 3;5=<> 3<7587: 3<856<; 3<95<77 3<:5=88 3<5688 <4?>;@�	
��2Ahh/�	� 3<6=5>;6 3<:65==4 3<<=5=<= 3<6<5;<7 3<4:56>> D39>5>:: D;7?7>@0		DI��	J���
K�2Ahh E E E 37 37 37 ECq��J�R1�
hP�	� 385977 3<75>;; 3<5;6; 3<75:66 3=5::: D3<5744 D=?9:@0A	/ 347 397 3;: 37 37 37 EG�/Rm�	��	 3;<9 E E 345777 345777 37 7?77@FP	B�
�/� 3:95466 3:957=7 3>956=: 3845>77 38=5489 3:5689 =?97@

YrXsY,U YtVSX�tf STVSVU�t � �uvadaa uvadâ uvada[ uvadab uvadac Z�rwx#y" g�rwx#y"
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FVBXFG̀ F]A_BD]T _EA_À D] � �ZbIQII ZbIQIN ZbIQIP ZbIQIR ZbIQIS H�Vdefgh U�Vdefgh

192



���������	
�	���
�

������������������������ !"#��$�#%& ��� � �%�'�(��)�%*"+ �,$�'"�-�.��/0� #� ��"%10�$�2�1�3%� 4�0%. 1�4.�# 0��1+����"'4-4� &��5���"4� 6#" 1���%�+&"1"4� ���1+�#%4� 7 #�"* ��%�&�"1��"1��1+!�%89 �%�'�:��)�%*"+ � 7 #�"* �1+� 6#" 1��4 �*"# + '"* �-9 �%�'�;���7 ���%.<1%�#5� #� ��"%1��1+�' "4$� %..%��$1"�" 4��1+.�%!��&4�3%�� * �-%1 9=>?@>ABCDEFG@BHF�IJKBJ@>IKCLAB>�G?BCDEM?DEDLC?N@DHO>@CBP� �N@DQCR>�?K>A@�AERRC@>?B�K>AR>@HSCO�BSABHJOOD@BH�AER�O@DLDB>HBS>�R>OA@BL>EB�?D@>QAKJ>H�AER�TD?JH>H�DEBS>�R>OA@BL>EBLCHHCDEUVUWX>@�HBAX�B@ACECEYFA?ZJC@>�KA[D@�HAQCEY>ZJCOL>EBF�AERR>Q>KDO�>X>?BCQ>HB@AB>YC>H�BD�HB@>ALKCE>DO>@ABCDEHU\U]D?JH�DE�@>RJ?CEY�@CĤBD�BS>�OJ[KC?�AER>LOKDP>>H�[P�JHCEYLJKBC_TA?>B>R�HB@AB>YC>HBSAB�LCECLC̀>�>?DEDLC?AER�S>AKBS�@CĤHUaUbEQ>HB�CE�O@>Q>EBABCQ>LACEB>EAE?>�AERBCL>KPJOY@AR>Hc@>OKA?>L>EBHBD�HJOOD@B�BS>�KCT>HOAEDT�OA@̂�AL>ECBC>H�AERTA?CKCBC>HUdU
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Golf Course Operations

OVERVIEW:
Meadowcreek Golf Course is operated by the Department of Parks & Recreation and has between 35,000-
45,000 rounds of golf played annually. The course/facilities features an 18-hole golf course with driving
range and practice area, clubhouse with merchandise, apparel and equipment as well as food and
beverage service with indoor/outdoor seating. The course offers daily play as well as a variety of annual
and seasonal passes, plus hosts tournaments, outings and special events. Meadowcreek offers a variety of
instructional programs directly through Parks & Recreation or with its partner, First Tee Blue Ridge. It also
hosts clinics with Parks & Recreation summer camps and Adaptive recreation and is the home course for
the Charlottesville High School golf team. The budget funds the management, operations, maintenance for
the course and facilities through an enterprise fund.

STAFFING SUMMARY:

Full Time Equivalents by Division

Division FY2024 FY2025 FY2026

Allocated FTE

Golf Course Operations 2 0 0

ALLOCATED FTE 2 0 0

Golf Course Operations
FISCAL YEAR 2026
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Golf Course Operations

DEPARTMENTAL REVENUES:

Data Updated: Feb 21, 2025, 3:33 PM

Revenues by Division
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DEPARTMENTAL EXPENDITURES:

Data Updated: Feb 21, 2025, 3:33 PM
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Golf Course Operations

DEPARTMENTAL REVENUES (SUMMARY):

Revenues by Division

Revenues by Division

Golf Course Operations $1,214,410 $1,384,383 $1,418,492 $1,972,104 $365,440 -$1,606,664 -81.47%

REVENUES BY DIVISION TOTAL $1,214,410 $1,384,383 $1,418,492 $1,972,104 $365,440 -$1,606,664 -81.47%

DEPARTMENTAL EXPENDITURES (SUMMARY):

Expenditures by Division

Expenses by Division

Golf Course Operations $1,051,363 $1,165,144 $1,239,731 $1,865,357 $328,409 -$1,536,948 -82.39%

EXPENSES BY DIVISION TOTAL $1,051,363 $1,165,144 $1,239,731 $1,865,357 $328,409 -$1,536,948 -82.39%

FUNDING ALLOCATION:

Expenditures by Fund

Expenses by Fund

Non-General Funds $1,051,363 $1,165,144 $1,239,731 $1,865,357 $328,409 -$1,536,948 -82.39%

EXPENSES BY FUND TOTAL $1,051,363 $1,165,144 $1,239,731 $1,865,357 $328,409 -$1,536,948 -82.39%

DEPARTMENTAL REVENUES (DETAILS):

Revenues by Line Item

Revenues by Line Item

Taxes

Sales Tax (Collected) $465 $173 $136 $13,309 $25,000 $11,691 87.84%

TAXES TOTAL $465 $173 $136 $13,309 $25,000 $11,691 87.84%

Charges for Services

Retail Sales $50,557 $52,527 $46,774 $66,406 $0 -$66,406 -100.00%

Concession Recpts $16,212 $14,728 $20,086 $184,271 $0 -$184,271 -100.00%

Classes/Programs $10,249 $22,225 $29,885 $0 $30,000 $30,000 –

Other Fees – $2,248 $25,349 $0 $0 $0 –

CHARGES FOR SERVICES TOTAL $77,018 $91,728 $122,095 $250,677 $30,000 -$220,677 -88.03%

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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Golf Course Operations

Miscellaneous Revenue        

Special Assess $13,880 – – $0 $0 $0 –

Contributions $2,145 $4,949 $12,781 $2,000 $3,500 $1,500 75.00%

Other Misc Rev – – $127,492 $6,940 $6,940 $0 0.00%

MISCELLANEOUS REVENUE TOTAL $16,025 $4,949 $140,273 $8,940 $10,440 $1,500 16.78%

Golf Revenue        

Revenue Share - Troon – – – – $300,000 $300,000 –

Meadcrk Greens Fee $588,163 $698,993 $609,183 $969,644 $0 -$969,644 -100.00%

Multi Round Pass – – -$56 – $0 $0 –

Motor Carts $301,249 $333,335 $253,168 $407,727 $0 -$407,727 -100.00%

Hand Cart $3,508 $4,050 $4,084 $5,000 $0 -$5,000 -100.00%

Driving Range Fees $107,558 $110,768 $116,425 $118,411 $0 -$118,411 -100.00%

Golf Instruction Fee – – – $23,250 $0 -$23,250 -100.00%

Golf Annual Memb $120,425 $139,563 $173,185 $175,146 $0 -$175,146 -100.00%

GOLF REVENUE TOTAL $1,120,902 $1,286,709 $1,155,988 $1,699,178 $300,000 -$1,399,178 -82.34%

Warehouse Revenue        

Warehse Outlet Sales – $825 – $0 $0 $0 –

WAREHOUSE REVENUE TOTAL – $825 – $0 $0 $0 –

REVENUES BY LINE ITEM TOTAL $1,214,410 $1,384,383 $1,418,492 $1,972,104 $365,440 -$1,606,664 -81.47%

DEPARTMENTAL EXPENDITURES (DETAILS):

Expenditures by Line Item

Expenses by Line Item        

Personnel        

FT Salaries $133,153 $153,455 $25,773 $0 $0 $0 –

Full Time Sal Accrue $670 -$5,881 -$1,796 $0 $0 $0 –

PT Salaries – – – $0 $0 $0 –

COLA Budget – – – $0 $0 $0 –

Soc Sec - FICA $19,502 $21,521 $11,086 $0 $0 $0 –

Soc Sec FICA Accrued $249 -$794 -$475 $0 $0 $0 –

Retirement Cont DB $27,875 $42,054 $21,079 $0 $0 $0 –

Retirement Cont DC $2,217 – – $0 $0 $0 –

Retirement Cont A DB $1,325 -$1,555 -$518 $0 $0 $0 –

Retirement Cont A DC -$359 – – $0 $0 $0 –

Life Insurance $922 $1,071 $188 $0 $0 $0 –

Life Ins Accrued $5 -$42 -$13 $0 $0 $0 –

Health Care Program $16,749 $18,938 $9,709 $0 $0 $0 –

Health Care Pr Accru $70 -$794 -$183 $0 $0 $0 –

Salary Budget Transfer To/From – – – $0 $0 $0 –

PERSONNEL TOTAL $202,377 $227,972 $64,850 $0 $0 $0 –

Personnel - Other        

Temp. Salaries $113,215 $132,097 $118,277 $0 $0 $0 –

Temp Sal Accrued $2,347 -$5,050 -$4,197 $0 $0 $0 –

Overtime $321 $294 $826 $0 $0 $0 –

Overtime Accrued -$255 $215 -$215 $0 $0 $0 –

Holiday OT – – – $0 $0 $0 –

Bonus Pay $14,525 – – $0 $0 $0 –

FICA Temporary Emp – – – $0 $0 $0 –

FICA Overtime – – – $0 $0 $0 –

PERSONNEL - OTHER TOTAL $130,153 $127,556 $114,691 $0 $0 $0 –

Other        

Sales Tax Expense – – – – $25,000 $25,000 –

Office Supplies $434 $225 $2,269 $0 $0 $0 –

Postage $13 $26 $66 $0 $0 $0 –

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

198



Golf Course Operations

Cleaning Supplies $1,752 $2,496 $2,222 $0 $0 $0 –

Uniforms/Clothing $1,116 – $2,009 $0 $0 $0 –

Safety Supplies $85 – $44 $0 $0 $0 –

Medical Supplies – – – $0 $0 $0 –

Maint Supplies $1,633 $2,278 $1,403 $0 $0 $0 –

Small Hand Tools $19 – – $0 $0 $0 –

Food Supplies $34 $4,940 $8,449 $0 $0 $0 –

Recr Supplies $117 $1,001 $2,782 $0 $500 $500 –

Awards/Trophies – $6,385 $9,337 $0 $7,500 $7,500 –

Oil/Grease – – – $0 $0 $0 –

Mach/Equip/Furn (NC) $12,124 $10,234 $25,537 $0 $0 $0 –

Comp Sftwr (Non-cap) – $4,050 $2,950 $0 $0 $0 –

Other Supplies $5,740 $14,195 $6,114 $0 $0 $0 –

Gasoline/Diesel Purc $14,039 $20,023 $11,916 $15,000 $12,000 -$3,000 -20.00%

Mdse Purch $31,806 $42,267 $41,483 $0 $0 $0 –

Cell Phone Serv Purc $640 $534 $545 $0 $0 $0 –

Dues/Subscriptions $150 $415 $3,511 $0 $0 $0 –

Utilities $21,508 $23,429 $14,918 $24,000 $0 -$24,000 -100.00%

Printing/Duplicating $80 – $1,203 $0 $0 $0 –

Travel – – – $0 $0 $0 –

Meals – – $466 – $0 $0 –

Advertising $350 $126 $2,053 $0 $0 $0 –

Equipment Rental $1,705 $3,713 $2,291 $1,000 $0 -$1,000 -100.00%

Repairs and Maint $3,457 $20,663 $17,918 $10,000 $15,000 $5,000 50.00%

Education/Training $3,500 – $92 $0 $0 $0 –

Solid Waste Disp $2,868 $3,356 $3,134 $0 $0 $0 –

Credit Card Fees $18,795 $23,444 $22,399 $0 $0 $0 –

Turf Maint Contr $447,063 $486,799 $375,921 $0 $0 $0 –

Lease Payments $91,422 $57,936 $48,365 $100,000 $0 -$100,000 -100.00%

Late Fee – $2 – $0 $0 $0 –

Deprn Exp-Manual – – – $27,415 $0 -$27,415 -100.00%

Acq Com Itm-Bldg/Imp – – $8,770 – $0 $0 –

Acq Com Itm-Veh (MA) – $0 $80,704 $0 $0 $0 –

Acq Com Itm-M Eq (MA – – $34,086 – $0 $0 –

Acq Com Itm-F/E (MA) – – $12,057 – $0 $0 –

Acq Com Itm-Eqpt (MA – – $25,138 – $0 $0 –

Other Current Charge $1,400 -$1,400 – $0 $0 $0 –

Trn to Govt Debt Svc – – – $160,000 $245,000 $85,000 53.13%

Lump Sum Appropr – – – $0 $0 $0 –

OTHER TOTAL $661,850 $727,135 $770,151 $337,415 $305,000 -$32,415 -9.61%

Contractual

Professional Serv $3,418 $17,175 $395 $0 $0 $0 –

Serv Contracts $2,134 $4,026 $3,207 $0 $1,000 $1,000 –

Contracted Serv $877 $5,442 $200,534 $1,431,505 $0 -$1,431,505 -100.00%

Other Contractual Se $6,581 $4,098 $38,552 $70,000 $0 -$70,000 -100.00%

CONTRACTUAL TOTAL $13,009 $30,741 $242,688 $1,501,505 $1,000 -$1,500,505 -99.93%

Fixed

Telephone-Int Chg $3,657 $4,121 $3,700 $1,776 $1,793 $17 0.96%

Insurance Int Chgs $8,188 $9,416 $9,605 $9,797 $10,776 $979 9.99%

Worker's Comp Ins $15,307 $21,878 $22,316 $0 $0 $0 –

IT Comp Replacemt – – – $1,285 $0 -$1,285 -100.00%

IT Infrastruct Repla $895 $466 $3,090 $2,304 $0 -$2,304 -100.00%

Veh Oper-Repair/Mnt $1,205 $889 $1,370 $2,540 $2,540 $0 0.00%

Veh Opr-Fuel/Oil FLT $26 $176 $134 $773 $773 $0 0.00%

IT User/Support Fee $9,606 $9,606 $1,649 $1,865 $0 -$1,865 -100.00%

HVAC Charges $3,250 $3,348 $3,649 $3,977 $4,335 $358 9.00%

Trn to CityLink $1,840 $1,840 $1,840 $2,120 $2,192 $72 3.40%

FIXED TOTAL $43,974 $51,741 $47,353 $26,437 $22,409 -$4,028 -15.24%

EXPENSES BY LINE ITEM TOTAL $1,051,363 $1,165,144 $1,239,731 $1,865,357 $328,409 -$1,536,948 -82.39%

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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GOALS & OBJECTIVES:

Strategic Outcome Area Goals & Objectives

Recreation, Arts, Culture
 

Provide Safe, Accessible Public Spaces1.
Parks, pools and recreation facilities are
a critical part of a healthy Charlottesville.

1.

Offer meaningful recreation programs and
events.

2.

Our public spaces are opportunities for
connection, learning and movement.

1.

Our public spaces are opportunities for
connection, learning and movement

3.

Acknowledge the history of investment
in Charlottesville and actively work to
address the disparities that have resulted
from policies that perpetuate structural
barriers to historically marginalized
communities.

1.

Ensure a diverse and dynamic workforce.4.
The people who staff Charlottesville’s
parks, pools and recreation facilities are
the foundation of the Department and
connectors to visitors, participants, and
the public.

1.

Build innovative and lasting partnerships.5.
Building and maintaining strong
partnerships with government and
community organizations is essential for
the Parks and Recreation Department to
successfully operate.

1.

Establish an environmentally sustainable park
ecosystem.

6.

The Parks and Recreation Department is
at the forefront of Charlottesville’s
commitment to an environmentally
sustainable and just future.

1.

Connect clearly and transparently with the
community.

7.

A successful park system must meet the
needs and wishes of the community it
serves.

1.

Create a financially secure and resilient park
and recreation system.

8.

Steady and reliable sources of financial
support are critical for achieving the
Parks and Recreation Department’s
strategic goals.

1.
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PERFORMANCE MEASURES:

EXPLANATION OF CHANGES:
Salaries & Benefits

As of spring of 2024, there are no FTEs in Gold Course Operations. The golf course is ran and
maintained by a management company. 

Other Expenditures
Increase in Transfer to Debt service as payments on the new irrigation system to replace the old one.

Sales tax increase due to changes in accounting.

Powered by OpenGov
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City Manager’s Proposed Budget FY 2026

Infrastructure & Transportation 





Charlottesville Area Transit

OVERVIEW:
Transit Systems Operations: Charlottesville Area Transit (CAT) provides public transportation services to
the greater Charlottesville area. The City of Charlottesville works in partnership with Albemarle County and
the University of Virginia to fund these services. Currently, CAT continues to run its operation fare-free for
the community. In addition, the system also operates the rubber-wheeled Trolley, connecting the University
and Downtown. CAT also staffs the Downtown Transit Station, offering information to area travelers,
restrooms, and a comfortable place between bus trips. In FY24, the City’s contribution to CAT is
$5,504,293. In addition to local funds, CAT's operating expenses are covered by Federal and State grants.
The Transit division also contracts with the Charlottesville City Schools for Pupil Transportation, which is
shown separately as part of the Schools Contracted Services section of the budget.

School Pupil Transportation: School Pupil Transportation, a division of CAT, provides student transportation
services to and from the City schools and several alternative education sites, activity transportation service,
and field trip transportation service under contract to the Charlottesville City Schools. The Pupil
Transportation fleet consists of thirty-nine school buses, with plans to modernize the fleet, electric schools
buses with be added. To maintain a safe and reliable fleet, school buses are replaced after twelve years.
Five school buses in the fleet are equipped with wheelchair lifts for students with special needs.

STAFFING SUMMARY:

Full Time Equivalents by Division

Division FY2024 FY2025 FY2026

Allocated FTE

Transit System Operations 94 99.75 108.75

ALLOCATED FTE 94 99.75 108.75

Charlottesville Area Transit
FISCAL YEAR 2026
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Charlottesville Area Transit

DEPARTMENTAL REVENUES:

Data Updated: Feb 21, 2025, 3:33 PM
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Charlottesville Area Transit

DEPARTMENTAL REVENUES (SUMMARY):

Revenues by Division

Revenues by Division

Transit System Operations $9,355,702 $10,735,100 $11,410,243 $15,101,398 $15,879,891 $778,493 5.16%

Transit Capital Projects $1,995,993 $5,149,842 $1,235,517 $0 $0 $0 –

REVENUES BY DIVISION TOTAL $11,351,694 $15,884,942 $12,645,760 $15,101,398 $15,879,891 $778,493 5.16%

DEPARTMENTAL EXPENDITURES (SUMMARY):

Expenditures by Division

Expenses by Division

Transit System Operations

Transit Operations $4,694,905 $3,513,087 $6,012,550 $8,067,325 $9,117,399 $1,050,074 13.02%

JAUNT pass-thru – $0 – $0 $0 $0 –

Transit Administration $1,200,380 $1,063,182 $1,279,452 $2,056,994 $1,569,418 -$487,576 -23.70%

Transit Maintenance $2,432,278 $2,570,557 $2,446,587 $4,493,659 $4,646,960 $153,301 3.41%

Transit Marketing $107,708 $12,297 $42,854 $207,422 $253,008 $45,586 21.98%

Safety and Security $220,071 $99,361 $242,357 $275,998 $293,106 $17,108 6.20%

Transit - Capital $703,930 $3,480,281 $4,514,476 $0 $0 $0 –

Transit Inventory – $0 $0 $0 $0 $0 –

TRANSIT SYSTEM OPERATIONS TOTAL $9,359,272 $10,738,764 $14,538,275 $15,101,398 $15,879,891 $778,493 5.16%

Transit Capital Projects $1,995,993 $5,149,842 $1,235,517 $0 $0 $0 –

EXPENSES BY DIVISION TOTAL $11,355,264 $15,888,607 $15,773,792 $15,101,398 $15,879,891 $778,493 5.16%

FUNDING ALLOCATION:

Expenditures by Fund

Expenses by Fund

Non-General Funds $11,355,264 $15,888,607 $15,773,792 $15,101,398 $15,879,891 $778,493 5.16%

EXPENSES BY FUND TOTAL $11,355,264 $15,888,607 $15,773,792 $15,101,398 $15,879,891 $778,493 5.16%

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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Charlottesville Area Transit

DEPARTMENTAL REVENUES (DETAILS):

Revenues by Line Item

Revenues by Line Item        

Taxes        

Auto Daily Rental – – – $0 $0 $0 –

TAXES TOTAL – – – $0 $0 $0 –

Intergovernmental Revenue        

State Hwy Assist – – $0 – $0 $0 –

State Assist $3,075,767 $2,729,126 $3,135,665 $3,143,666 $2,600,883 -$542,783 -17.27%

State Grnts $209,193 $1,714,421 $963,821 $0 $0 $0 –

State/Fed Pass Thru $762 – – $0 $0 $0 –

St/Fed Pass Thu Cap – – – $0 $0 $0 –

Fed Assistance $2,530,638 $1,293,403 $3,627,337 $5,594,689 $5,178,187 -$416,502 -7.44%

Fed Grants $384,966 $1,229,606 $240,020 $0 $0 $0 –

Fed-COVID19 Revenue $1,363,334 $4,193,166 $260,419 $0 $0 $0 –

Rev/Albemarle $1,000,000 $1,000,000 $1,456,948 $1,859,184 $2,656,559 $797,375 42.89%

UVA Misc Revenue – – – $0 $0 $0 –

INTERGOVERNMENTAL REVENUE TOTAL $8,564,660 $12,159,722 $9,684,210 $10,597,539 $10,435,629 -$161,910 -1.53%

Transit Revenue        

UVA Trolley Service $80,040 $82,441 $84,900 $87,500 $190,070 $102,570 117.22%

Transit Pass Sales – – – $0 $0 $0 –

Transit Fare Box Rev – $501,939 $0 $0 $0 $0 –

TRANSIT REVENUE TOTAL $80,040 $584,380 $84,900 $87,500 $190,070 $102,570 117.22%

Miscellaneous Revenue        

Advertising Inc $51,385 $12,168 $5,700 $25,000 $0 -$25,000 -100.00%

Vend Commission $757 $1,050 $1,113 $0 $0 $0 –

Rent – – – $0 $0 $0 –

Refund-Prior Yr Exp $15,923 $4,475 – $0 $0 $0 –

Ins Recovery $14,140 $69,835 $16,801 $0 $16,800 $16,800 –

Other Misc Rev $2,129 $2,534 $1,437 $0 $1,500 $1,500 –

MISCELLANEOUS REVENUE TOTAL $84,334 $90,063 $25,051 $25,000 $18,300 -$6,700 -26.80%

Fleet Revenue        

Vehicle Wash Rev – $873 $945 $0 $0 $0 –

FLEET REVENUE TOTAL – $873 $945 $0 $0 $0 –

Warehouse Revenue        

Warehse Outlet Sales $35,682 – – $0 $0 $0 –

WAREHOUSE REVENUE TOTAL $35,682 – – $0 $0 $0 –

Transfers $2,586,979 $3,049,904 $2,850,654 $4,391,359 $5,235,892 $844,533 19.23%

REVENUES BY LINE ITEM TOTAL $11,351,694 $15,884,942 $12,645,760 $15,101,398 $15,879,891 $778,493 5.16%

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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Charlottesville Area Transit

DEPARTMENTAL EXPENDITURES (DETAILS):

Expenditures by Line Item

Expenses by Line Item

Personnel

FT Salaries $3,574,058 $3,988,698 $4,215,500 $5,806,469 $7,074,279 $1,267,810 21.83%

Full Time Sal Accrue $36,964 -$123,250 $10,928 $0 $0 $0 –

PT Salaries $42,869 $2,829 $29,433 $35,631 $37,268 $1,637 4.59%

Part Time Sal Accru $1,259 -$1,259 $777 $0 $0 $0 –

COLA Budget – – – $450,181 $0 -$450,181 -100.00%

Soc Sec - FICA $370,612 $387,559 $386,690 $444,800 $540,958 $96,158 21.62%

Soc Sec FICA Accrued $1,584 -$11,950 $1,389 $0 $0 $0 –

Retirement Cont DB $697,694 $698,397 $716,758 $981,057 $878,753 -$102,304 -10.43%

Retirement Cont DC $139,267 $165,800 $175,916 $192,767 $293,050 $100,283 52.02%

Retirement Cont A DB -$1,797 -$20,316 $334 $0 $0 $0 –

Retirement Cont A DC $2,422 -$4,447 $1,216 $0 $0 $0 –

Life Insurance $27,481 $29,931 $30,365 $42,296 $51,488 $9,192 21.73%

Life Ins - Retirees – $82 -$82 $0 $0 $0 –

Life Ins Accrued $284 -$924 $94 $0 $0 $0 –

Health Care Program $698,403 $675,940 $718,413 $1,069,021 $1,522,500 $453,479 42.42%

Health Care Prog - R – $1,132 -$1,132 $0 $0 $0 –

Health Care Pr Accru $2,846 -$24,022 $3,607 $0 $0 $0 –

Salary Budget Transfer To/From – – – $0 $0 $0 –

PERSONNEL TOTAL $5,593,947 $5,764,200 $6,290,206 $9,022,222 $10,398,296 $1,376,074 15.25%

Personnel - Other

Temp. Salaries $341,711 $470,714 $218,360 $141,068 $141,068 $0 0.00%

Temp Sal Accrued -$16,053 -$8,269 -$968 $0 $0 $0 –

Overtime $483,028 $485,216 $515,486 $112,113 $115,000 $2,887 2.58%

Overtime Accrued -$8,948 -$18,664 $4,788 $0 $0 $0 –

Holiday OT $137,620 $173,981 $173,006 $9,200 $9,200 $0 0.00%

Holiday OT Accrued $5,464 -$16,042 – $0 $0 $0 –

Other OT $16,700 $8,273 $7,833 $1 $0 -$1 -100.00%

Career Dev. – – $167 – $0 $0 –

Recruit Incentive $122,400 – – $0 $0 $0 –

Bonus Pay $167,116 $19,406 $2,500 $0 $0 $0 –

FICA Temporary Emp – – – $1,958 $1,958 $0 0.00%

FICA Overtime – – – $0 $0 $0 –

Dental claims – -$42 – $0 $0 $0 –

PERSONNEL - OTHER TOTAL $1,249,038 $1,114,571 $921,171 $264,340 $267,226 $2,886 1.09%

Other

Gasoline/Diesel Emergency Purchases – $9,201 – $0 $0 $0 –

Office Supplies $5,950 $9,419 $5,597 $8,200 $10,700 $2,500 30.49%

Preprinted Forms – $1,095 – $0 $0 $0 –

Postage $226 $1,476 $838 $750 $750 $0 0.00%

Books – – – $400 $400 $0 0.00%

Cleaning Supplies $8,963 $914 $4,873 $41,500 $31,500 -$10,000 -24.10%

Uniforms/Clothing $20,461 $21,261 $42,993 $8,570 $9,820 $1,250 14.59%

Safety Supplies $10,093 $1,373 $8,792 $6,534 $6,534 $0 0.00%

Medical Supplies $3,037 $5,412 $6,328 $500 $500 $0 0.00%

PPE-Pers Prot Equip $33,344 $5,759 $1,059 $5,775 $18,275 $12,500 216.45%

Mat. Issued Transit $513,527 $574,357 $436,304 $720,500 $535,500 -$185,000 -25.68%

Mat. Purch. Transit -$2,856 $62,608 -$126,547 $137,550 $137,550 $0 0.00%

Maint Supplies $51,611 $95,528 $101,987 $88,461 $85,000 -$3,461 -3.91%

Small Hand Tools $3,380 $7,718 $10,133 $11,500 $24,000 $12,500 108.70%

Constr Materials $79 $74 $247 $0 $0 $0 –

Food Supplies $8,018 $4,441 $6,914 $4,250 $4,250 $0 0.00%

Awards/Trophies $3,671 $1,158 $7,836 $14,250 $14,250 $0 0.00%

Exhibit Supplies – – – $0 $0 $0 –

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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Chemicals $3,829 $814 $3,302 $5,000 $5,000 $0 0.00%

Mach/Equip/Furn (NC) $164,204 $33,005 $26,858 $164,398 $155,575 -$8,823 -5.37%

Comp Sftwr (Non-cap) $1,969 $1,510 $3,059 $4,706 $4,700 -$6 -0.13%

Other Supplies $1,874 $4,116 $2,209 $14,750 $14,750 $0 0.00%

Transit Inv Adj -$23,450 -$98,813 -$86,657 $1,000 $1,000 $0 0.00%

Cell Phone Serv Purc $4,201 $4,703 $6,484 $4,276 $3,585 -$691 -16.16%

Dues/Subscriptions $4,290 $8,833 $13,856 $10,000 $10,000 $0 0.00%

Telephone-Ext Chg – – $1,903 – $0 $0 –

Telephone-Long Dist – – – $0 $0 $0 –

Utilities $61,303 $73,159 $72,907 $76,000 $76,000 $0 0.00%

Printing/Duplicating $943 $570 $440 $25,500 $35,500 $10,000 39.22%

Travel $6,726 $5,639 $36,676 $23,000 $33,500 $10,500 45.65%

Local Travel $315 $15 – $0 $0 $0 –

Travel Lodging $736 $4,790 $1,679 $0 $0 $0 –

Travel Transport – $622 $498 $0 $0 $0 –

Meals $360 $4,878 $7,966 $850 $850 $0 0.00%

Advertising $17,028 $6,690 $38,577 $88,690 $110,939 $22,249 25.09%

Insurance Premiums – -$277 – $0 $0 $0 –

Registration Fees $1,330 $750 $4,550 $3,702 $3,702 $0 0.00%

Uniform Rental $15,534 $16,688 $14,085 $49,500 $50,000 $500 1.01%

Equipment Rental $5,609 $10,399 $16,103 $4,000 $4,000 $0 0.00%

Laundry/Dry Cleaning $9 – – $0 $0 $0 –

Repairs and Maint $13,635 $12,204 $17,559 $36,000 $36,000 $0 0.00%

Maintenance Fees – $83 $508 $50 $50 $0 0.00%

Education/Training $2,230 $16,599 $23,285 $32,300 $33,325 $1,025 3.17%

Internet Access Fee – – – $2,700 $2,700 $0 0.00%

Organizational Fees $69 -$4,810 – $0 $0 $0 –

Software Lic/Maint $1,150 $4,030 $17,232 $500 $500 $0 0.00%

Vehicle Operations – – $4,800 – $0 $0 –

Veh Oper-Wash/Clean – – $420 $0 $0 $0 –

Veh Opr-Fuel/Oil OTH – $374 – $825,000 $825,000 $0 0.00%

Fleet Purch Services – – $20 – $0 $0 –

Medical Care – – – $1,175 $1,175 $0 0.00%

Solid Waste Disp $6,296 $9,586 $7,545 $20,257 $20,257 $0 0.00%

Freight $3,226 $4,679 $4,745 $5,790 $5,440 -$350 -6.04%

Health Eval – – $375 – – $0 –

Tourism Council – – $4 – $0 $0 –

Credit Card Fees – – – $1,500 $1,500 $0 0.00%

Marketing Exp $2,415 $1,944 $4,292 $0 $0 $0 –

Lndscpe Maint Contr $410 $8,700 $15,309 $0 $0 $0 –

Monthly Parking Fees $48 $546 $196 $0 $0 $0 –

Disp-Waste Mat-HAZ $420 $1,564 $173 $0 $0 $0 –

Disp-Wste Mat-NonHAZ $64 $1,990 $1,769 $0 $0 $0 –

Vehicle Damage Rep $1,923 – – $0 $0 $0 –

Payments to JAUNT $811,740 $1,334,222 $975,098 $0 $0 $0 –

Late Fee – $16 – $0 $0 $0 –

Pension Distribution – $0 -$6,458 $0 $0 $0 –

Acq Com Itm-Veh (MA) $83,483 $3,632,495 $3,728,083 $0 $0 $0 –

Acq Com Itm-M Eq (MA $0 – – $0 $0 $0 –

Acq Com Itm-Eqpt (MA $473,666 – – $0 $0 $0 –

Acq Com Itm-Comp Sof $0 $228,176 – $0 $0 $0 –

Lump Sum Appropr – – – $601,681 $0 -$601,681 -100.00%

OTHER TOTAL $2,327,088 $6,132,284 $5,466,802 $3,051,065 $2,314,077 -$736,988 -24.16%

Contractual        

Professional Serv $657,286 $1,032,271 $394,608 $622,058 $633,820 $11,762 1.89%

Serv Contracts $305,670 $254,751 $1,165,847 $449,587 $453,922 $4,335 0.96%

Contracted Serv $97,272 $53,488 $38,920 $43,620 $47,720 $4,100 9.40%

Int Contract Svc $325 – – $0 $0 $0 –

Consulting Services $46,331 $229,794 $345,491 $321,262 $321,262 $0 0.00%

Other Contractual Se $421 $12,304 $2,851 $5,100 $1,000 -$4,100 -80.39%

CONTRACTUAL TOTAL $1,107,304 $1,582,607 $1,947,717 $1,441,627 $1,457,724 $16,097 1.12%

Fixed        

Telephone-Int Chg $36,352 $38,322 $5,801 $5,586 $4,866 -$720 -12.89%

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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Insurance Int Chgs $72,390 $83,262 $84,914 $86,613 $95,274 $8,661 10.00%

Worker's Comp Ins $165,975 $237,230 $241,975 $159,314 $207,250 $47,936 30.09%

IT Comp Replacemt – – – $8,029 $6,996 -$1,033 -12.87%

IT Infrastruct Repla $7,457 $22,157 $8,926 $14,403 $20,922 $6,519 45.26%

Veh Oper-Repair/Mnt $1,119 $106,892 $11,707 $0 $0 $0 –

Veh Opr-Fuel/Oil FLT $660,697 $707,939 $630,389 $878,075 $878,075 $0 0.00%

IT User/Support Fee $80,049 $80,049 $107,185 $106,305 $161,880 $55,575 52.28%

GIS User/Support Fee $2,333 $2,333 $2,353 $964 $0 -$964 -100.00%

HVAC Charges $34,757 – $37,885 $41,295 $45,012 $3,717 9.00%

Warehouse charge $0 – – $0 $0 $0 –

Trn to CityLink $16,760 $16,760 $16,760 $21,560 $22,293 $733 3.40%

FIXED TOTAL $1,077,888 $1,294,945 $1,147,896 $1,322,144 $1,442,568 $120,424 9.11%

EXPENSES BY LINE ITEM TOTAL $11,355,264 $15,888,607 $15,773,792 $15,101,398 $15,879,891 $778,493 5.16%

GOALS & OBJECTIVES:

Strategic Outcome Area Goals Objectives

Transportation
Climate Action

To provide a reliable, efficient,
and accessible bus system to the
greater Charlottesville area.

Provide adequate bus
service times.

1.

Arrive at bus stops on time.2.

PERFORMANCE MEASURES:

EXPLANATION OF CHANGES:
Salaries & Benefits

Collective bargaining impact will result in increase of $1,385,787. Additionally for FY26, portion of
increase reflects 2% step increase granted to unaffiliated employees.

Funds allocated in FY25 for additional capacity. Addition of 8 FTE Transit Operators and 1 FTE Bus
technician. Salaries, retirement, healthcare, IT support user, etc. increased due to the addition. 

Other Expenditures
Increases for advertising, small tools, and PPE. 

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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YtXuY'U YvVSX�vf STVSVU�v � �wxc]cc wxc]ce wxc]cb wxc]c[ wxc]c_ Z�tyz�{� g�tyz�{�

235



����������	


�����
�� ���� ������ �� �� �� �� ��������������� ������ ������ ������ � ����� ������� !������� !��" �#������	������	�$��%� �� ������ � �� ��� ���� ��������  � ����� ���� ����� ���� �� �"��#&'���$��%� � ������ �� �� �� �� �(�����)
�����*�$��%� �� �� � ������� ������� �� ���� �� ���� �� �"��#+����$�)
�����*�$��% ������� ������� ������ ������� ������� ���� �"��#,���-��.�%�����)
� ������� ���� �� ������� ������� ������� �� � �"��#(�����)
�!/)
0�,��� � � � �� �� �� ���������� ���� �� ������� �� ���� ������� ������� !������ !�"��#$��
��
0-,����%���
0 ������� ������� �� ���� ������� ������� !������ !�"��#(��*�� �� ���� ������ ������� ������� ������ ��"��#/)%���(��*�� � ��� �� �� �� �� �(��*���/)'0�
0 ���� ��� �� ������ �� �� �� �(��*���(��
��)�� � ��� ���� �� �� �� �&���� ���� ������ ��� �� ������ ������ ���� �"��#1'*������
0 ������� ���� �� ������� ������� ������� �� �"��#2�0�������)
�3��� ���� ����� ������ ��� �� ������ !��� �� !� "��#2�
� � � � �� �� �� ��
�4)���2�
��� ������ � � � �����  �� ������� ������� �
5�����
��2�
��� ������ ������ ������ ������ ������ �� �"��#2��������
'�&��
� �� �� �� ������� ������ � �� ���� �� ���� �� �"��#�����'��&��
�!$���� ������� � ���� ����� � �� �� �� �
'�%���)
-(���
�
0 ���  � ������� ������� �� ���� ������� !������� !��"��#�)4�6����/�%-&��
� ������ �� � ������� �� �� �� �7�������!8���-+���
 � � ��� ��� ��� �� �"��#7�������!$��
�9:)'	 � � � �� �� �� �3�����;
*�$��������� ������ � ���� �� �� �� �3�����$��%�����*�%�� � � ��� �� �� �� �� �&�'�%���+��� ��� � � �� �� �� �+)���%��)
�3��� � �� ���� ���� � ������ ������ �� �"��#�)��'�8�����,��� ������ ������� � ���� �� �� �� �3���0�� ����  ���� � ������ ���� ������ ������ ���"��#<������
*�� ��� ��� ���� �� �� �� �()������+)�
%�� � � � �� �� �� �+��'���+��'�3��� ��� ���� �������� ����� �� �������� �������� �� �"��#&��=���
0�
>� ������� ������� �������� �������� �������� �� �"��#(��4�&��
��+)
�� ���� ��� �� ����� �� �� �� �(����&��
��+)
�� ������ � ����� � �� �� �� �&)
���	�$��=�
0�3��� � � � �� �� �� �;
*�����
��1'*��)�� � �� � �� �� �� �;
������ ������� ������ ������ ������� ������� �� �"��#:)
'�$��
%���� � � � �� �� �� �������+)
���.���)
� ������� ������� ������� ������� ������� �� �"��#;
%�
��*��16��'� � � � ������ ������ �� �"��#$�	���
�/����)4�(�>� ���������� ������� �� ������� �� ����� ���� ����� ���� �� �"��#:�'�,�.��
>��
�� � � � ������� ������� �� �"��#()�����2�.��� ������ � � �� �� �� �����;
%�
��*�� ������� ������� ������� ������� ������� �� �"��#/����3�� ��� � � �� �� �� �$�
���	-3�
�� � � � ������ ������ �� �"��#+��	�

�$��=�
0���. � ���� � �� �� �� �1%5�+)��;��!7���?&1@ ���� �� �������� �������� �������� �������� �� �"��#1%5�+)��;��!&�
5�?&1 � � � ������� ������� �� �"��#1%5�+)��;��!3-
�?&1@ � � � ������ ������ �� �"��#1%5�+)��;��!
5���?&1 � � � � ����� � ����� �� �"��#(�
��)��(����
���3' � ������� �������� �� �� �� �(�
��)�����,��3' �������� � � �� �� �� �1��)%���'�+���0�� !�� ����� !�������� !������  �� �� �� �/��������1���)�� � � � �� �� �� �ABCDE�BABFG HIJKLMJKNLO HIJKNLOKLIP HJJKJOOKPJO HOQKRRIKLQS HOQKMIRKJQJ HNOKJLQ PTMPU+)
���%���� � � � � � � �$�)4����)
������* ��� ���� ������� ���������� �������� �������� �� �"��#���*�+)
���%�� ������ ����� � �� ���� ������� ������� �� �"��#

FVBWFGX FYAZBDYT ZEAZAXDY � �[\IPII [\IPIJ [\IPIR [\IPIM [\IPIQ H�V]̂_̀a U�V]̂_̀a

236



����������	


����
�
���
���� �������� �� �������� ���������� ���������� �� �����
���
��������
� �������� �������� �������� �������� �������� �� ����� ���
���
������� ! ! ! �� �� �� !
���"����#���
����� ! ! ! �������� �������� �� �����$�%�
�
���
���"����� �������� ��&&�&�� ��&����� �����&���� ���������� '������� '�����()*+,-(+.-/�+)+-/ 0123142567 01289623:7 0628442735 0828762648 08281;2948 <0372;44 <1=85>?�@�� � � � � � � �A���B%���' ���
%# ������� ������� ������& ������� �����&� '��� '����� ��"
����� ���
%#� �������& �������� �������& ���&���� �������� ����&�� ������C�
D�
E��
�FB� �� �������� �������& �������� �������& �����&� '�������� '����&� A�
�FB�G�B����F� ! ! ! ����&�� ������ '������ '������ A� �H
���
"���G�B�� ������� ������� ������� ������� ������� ����&� ������I�%�$B�
'G�B��
JK�� �����&�� �������� �������� �������� �������� ������� ���&��I�%�$B
'?"��J$���?LA ������� ������& ������� �&&���� �&&���� �� ����� A����
J�"BB�
��?�� �������� �������� ������� �������� ��&�&�� '������ '������ �����
J�"BB�
��?�� ���&�� ���&�� ������ ���&�� ������ '�&�� '������MIN
�
%�
#�� ������ ������ �����& ������ ���&�� ���� �����C�
�%�"����%�
#� �&����� �����&� ������&� �������� �������� ����&�� ������A
�����
��	L��D ���������� ���������� ���������� ���������� ���������� �� �����OPQRS�+)+-/ 0129;;2391 0125;:2;:; 0625752769 0125:121:3 012:862;75 0312893 6=1:>RQTR*URU�VW�/P*R�P+RX�+)+-/ 086275529:9 0862:492:39 033277;277; 06:24362;8: 06:299428:4 096925;1 6=;1>YZ[\]�̂�Z_̀abcdea]f]ghigjklm�Zngmopj�[hji Yoiqrstuvwxyvzx{wv|�}~��||�w�����|x���v��z� �t{�x���t�|xv�|���zx|xz����t�x����vw���vxwzvxw�xu����v|xz��xw�tv�zt��z�t�����{wzxw����ztvz�ux���vwvu���wz���{tz�������t�xz����|zx�vz���vw��t�zvxw���v|xz����|{��������t{�{z���{���wxz���wuvu���wz���

-(+.-/U -S)T+RS= T,)T)URS � �OW6466 OW6468 OW6463 OW646; OW6467 0�(����� >�(�����

237



����������	


��
�����������������
��
����������
��������������� !�"�# $ %&!'()(*+�,-.*/(0/0�1,2/-�,-�3456�78�9-(:),(7/;�/<=)8+//0�>/*/�?9;1/7/;�(0�=(*7�8@�(�)9<=�09<�9-;/*7A/�B<=)8+//�C8<=/-0(7,8-�(-;�D*(,-,-1�'/.7,8-E�(-;�(*/�-8>�?/,-1�*/F/.7/;�(0�=(*7�8@�7A/;/=(*7</-7G0�?(0/�?9;1/7H�I;;,7,8-())+E�@8*�345JE�(�=8*7,8-�8@�7A,0�,-.*/(0/�*/F/.70�(�5K�07/=�,-.*/(0/(-;�(�LK�=(+�0.()/�(;M907</-7�1*(-7/;�78�9-(:),(7/;�/<=)8+//0E�(0�>/))�(0�.A(-1/0�*/09)7,-1�@*8<�7A/)(?8*�(-;�7*(;/0�.8))/.7,2/�?(*1(,-,-1�(1*//</-7�>A,.A�,0�-/>�,-�345JH��&N ���OP $Q�&R� !S-.*/(0/0�@8*�=807(1/�(-;�<(,-7/-(-./�09==),/0HTUVWXWY�Z	�[\W]�Û
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\âUfgV�h�ijklkk \âUfgV�h�ijklkm \âUfgV�h�ijklkn \b[ôRbp�h�ijklkq r̀[o[VRb�h�ijklkstltkqlvtqllvtzqlvtu{tupkq{tupq{

262



�������������

	
��
��
�����

�
��
��������
������������� �!"�"�"#����������� �!"�"�"#� � � � � � � ���������������$%&�'�(��)���' *+,-./0/ *++/.,,, *+1-.203 *++-.3-4 *+14.000 *+.243 05/46��������������7�%89 *2/.33/ */.10- : *0 *0 *0 :�;<;=>;?�@A�!B<B?BC=�DCDEF GHIJKJLM GHIMKMHN GHIJKONM GHHJKMJP GHIPKNNN GHKOPM NQLPR	
��
��
�����
S�
�	T��

��������
���;UV��W"X�Y���� �!"�"�"#�;UV������� �!"�"�"#� � � � � � � ���������������$%&�'�(��)���' *-11.210 *34/.0+0 *31,.1+0 */Z4.0++ *2.2-1./,4 *42,.333 4454,6��������������7�%89 *200.+-0 *20Z.1+3 *224.3/4 *20-.Z+2 *220.241 *4.+3+ 45,26;[\;=?;?�@A�!B<B?BC=�DCDEF GMIIK]PN GL̂IKIMM GL]]KĤP GOKN]LK]MI GOKPM]KNIJ GPO]K̂JP PNQP̂R_��	T�̀ ����ab��Ta��;UV��W"X�Y���� �c��W;UV������� �c��W � � � � � � �d9'9�)e�f�'% *311.Z40 */,1.133 */ZZ.+,4 *2.0Z/.Z31 *2.43Z.01- *42Z.,-4 4054,6;[\;=?;?�@A�c>=!�DCDEF GMIIK]PN GL̂IKIMM GL]]KĤP GOKN]LK]MI GOKPM]KNIJ GPO]K̂JP PNQP̂R
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City Sheriff

OVERVIEW:
The Sheriff is a locally elected constitutional law enforcement officer of the Commonwealth of Virginia and
must be elected by the citizens of their locality every four years. The Sheriff’s Office is responsible for
providing security at the Circuit Court and General District Court to all employees, jurors, witnesses,
inmates, and visitors. The office must comply with mandates stated in the Virginia State Code for court
security, civil process, transportation of prisoners (which includes the extradition of prisoners from other
jurisdictions throughout the United States), and transportation of mental patients pursuant to governor’s
warrants and court orders from the civil/chancery side of the courts’ docket. Additionally, the office serves
summons to both grand and petit jurors. A portion of the City Sheriff’s Office budget is reimbursed by the
Commonwealth of Virginia Compensation Board.

STAFFING SUMMARY:

Full Time Equivalents by Division

Division FY2024 FY2025 FY2026

Allocated FTE      

City Sheriff 14 14 14

ALLOCATED FTE 14 14 14

City Sheriff
FISCAL YEAR 2026
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City Sheriff

DEPARTMENTAL REVENUES:

Data Updated: Feb 21, 2025, 3:33 PM

Revenues by Division
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DEPARTMENTAL EXPENDITURES:

Data Updated: Feb 21, 2025, 3:33 PM

Expenses by Division
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DEPARTMENTAL REVENUES (SUMMARY):

Revenues by Division

Revenues by Division

City Sheriff $553,707 $620,779 $653,442 $679,158 $679,158 $0 0.00%

REVENUES BY DIVISION TOTAL $553,707 $620,779 $653,442 $679,158 $679,158 $0 0.00%

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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City Sheriff

DEPARTMENTAL EXPENDITURES (SUMMARY):

Expenditures by Division

Expenses by Division        

City Sheriff $1,536,577 $1,691,928 $1,799,551 $2,159,639 $2,258,217 $98,578 4.56%

EXPENSES BY DIVISION TOTAL $1,536,577 $1,691,928 $1,799,551 $2,159,639 $2,258,217 $98,578 4.56%

FUNDING ALLOCATION:

Expenditures by Fund

Expenses by Fund        

General Fund $1,536,577 $1,691,928 $1,799,551 $2,159,639 $2,258,217 $98,578 4.56%

EXPENSES BY FUND TOTAL $1,536,577 $1,691,928 $1,799,551 $2,159,639 $2,258,217 $98,578 4.56%

DEPARTMENTAL REVENUES (DETAILS):

Revenues by Line Item

Revenues by Line Item        

Charges for Services        

Circ Court Reimb $4,788 $5,195 $5,472 $6,218 $6,218 $0 0.00%

Reimb Sheriff OT $43,638 $82,900 $68,947 $85,000 $85,000 $0 0.00%

Sheriff $6,212 $12,424 $6,212 $0 $0 $0 –

Misc Fees – – $0 $0 $0 $0 –

Other Fees $1,500 $1,500 – $0 $0 $0 –

CHARGES FOR SERVICES TOTAL $56,138 $102,018 $80,631 $91,218 $91,218 $0 0.00%

Intergovernmental Revenue        

Reimb/Constit Office $497,569 $518,728 $561,105 $587,940 $587,940 $0 0.00%

State Assist – – $11,466 $0 $0 $0 –

INTERGOVERNMENTAL REVENUE TOTAL $497,569 $518,728 $572,571 $587,940 $587,940 $0 0.00%

Miscellaneous Revenue – – $225 – $0 $0 –

Warehouse Revenue        

Warehse Outlet Sales – $33 $14 $0 $0 $0 –

WAREHOUSE REVENUE TOTAL – $33 $14 $0 $0 $0 –

REVENUES BY LINE ITEM TOTAL $553,707 $620,779 $653,442 $679,158 $679,158 $0 0.00%

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

268



City Sheriff

DEPARTMENTAL EXPENDITURES (DETAILS):

Expenditures by Line Item

Expenses by Line Item

Personnel

FT Salaries $626,107 $711,431 $756,748 $995,800 $1,090,200 $94,400 9.48%

Full Time Sal Accrue $10,345 -$23,476 $2,230 $0 $0 $0 –

PT Salaries $38,968 $36,248 $37,205 $0 $0 $0 –

Part Time Sal Accru -$1,527 -$1,051 $287 $0 $0 $0 –

COLA Budget – – – $0 $0 $0 –

Soc Sec - FICA $58,217 $64,004 $65,980 $76,179 $83,400 $7,221 9.48%

Soc Sec FICA Accrued $715 -$1,877 $169 $0 $0 $0 –

Retirement Cont DB $291,104 $359,604 $379,779 $456,411 $487,943 $31,532 6.91%

Retirement Cont DC – – – $0 $0 $0 –

Retirement Cont A DB $11,263 -$16,629 $1,836 $0 $0 $0 –

Life Insurance $4,732 $5,487 $5,796 $7,210 $7,893 $683 9.47%

Life Ins Accrued $90 -$200 $27 $0 $0 $0 –

Health Care Program $115,909 $127,338 $133,754 $150,038 $196,000 $45,962 30.63%

Health Care Pr Accru $2,082 -$4,866 $492 $0 $0 $0 –

Salary Budget Transfer To/From – – – $0 $0 $0 –

PERSONNEL TOTAL $1,158,005 $1,256,014 $1,384,302 $1,685,638 $1,865,436 $179,798 10.67%

Personnel - Other

Temp. Salaries $23,429 $22,957 $17,433 $26,348 $26,348 $0 0.00%

Temp Sal Accrued -$295 -$516 -$159 $0 $0 $0 –

Overtime $29,828 $38,436 $38,710 $60,000 $60,000 $0 0.00%

Overtime Accrued $281 -$632 -$351 $0 $0 $0 –

Spec Events OT $38,809 $73,509 $57,274 $15,000 $15,000 $0 0.00%

Spec Events OT Accru $882 -$882 – $0 $0 $0 –

Holiday OT $571 $1,602 $640 $0 $0 $0 –

Other OT $1,146 – – $0 $0 $0 –

Bonus Pay $32,082 $0 – $0 $0 $0 –

PERSONNEL - OTHER TOTAL $126,733 $134,475 $113,546 $101,348 $101,348 $0 0.00%

Other

Gasoline/Diesel Emergency Purchases – $4,351 – $0 $0 $0 –

Office Supplies $3,777 $3,074 $3,756 $4,700 $4,700 $0 0.00%

Postage $500 $1,000 $1,760 $1,500 $4,000 $2,500 166.67%

Books $2,480 $1,836 $3,018 $1,850 $1,850 $0 0.00%

Uniforms/Clothing $27,082 $25,754 $13,419 $26,000 $26,000 $0 0.00%

Safety Supplies – – – $0 $0 $0 –

Food Supplies $1,409 $630 $900 $1,400 $1,400 $0 0.00%

Awards/Trophies $136 $66 $63 $300 $300 $0 0.00%

Fuel $1,408 $3,680 $2,514 $3,600 $3,600 $0 0.00%

Mach/Equip/Furn (NC) $58,617 $37,222 $14,749 $20,000 $20,000 $0 0.00%

Comp Sftwr (Non-cap) – – – $0 $0 $0 –

Other Supplies $6,332 $9,749 $7,087 $5,000 $5,000 $0 0.00%

Cell Phone Serv Purc $6,151 $5,508 $6,099 $6,600 $6,600 $0 0.00%

Dues/Subscriptions $1,725 $746 $1,140 $1,700 $1,700 $0 0.00%

Telephone-Long Dist – – – $0 $0 $0 –

Printing/Duplicating $1,895 $1,760 $985 $1,750 $1,750 $0 0.00%

Travel $78 $6 – $10,000 $10,000 $0 0.00%

Non-Local Travel $8,722 $24,723 $20,635 $25,000 $25,000 $0 0.00%

Repairs and Maint – – $23 $500 $500 $0 0.00%

Education/Training $10,431 $10,711 $10,838 $10,000 $10,000 $0 0.00%

Organizational Fees – – – $8,000 $8,000 $0 0.00%

Software Lic/Maint – – $1,931 $0 $0 $0 –

Comp svc-non IT $678 $415 – $2,945 $0 -$2,945 -100.00%

Health Eval $4,444 $810 $2,699 $0 $0 $0 –

Monthly Parking Fees $2,009 $2,156 $2,670 $2,156 $2,156 $0 0.00%

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

269



City Sheriff

Late Fee – – – $0 $0 $0 –

Acq Com Itm-M Eq (MA – – – $1,720 $1,720 $0 0.00%

Lump Sum Appropr – – – $0 $0 $0 –

OTHER TOTAL $137,875 $134,197 $94,286 $134,721 $134,276 -$445 -0.33%

Contractual        

Professional Serv $7,140 $16,800 $11,340 $16,800 $16,800 $0 0.00%

Serv Contracts $2,383 $2,755 $2,604 $3,600 $3,600 $0 0.00%

Contracted Serv $961 $3,558 – $0 $0 $0 –

Other Contractual Se $3,662 $999 $1,301 $5,300 $5,300 $0 0.00%

CONTRACTUAL TOTAL $14,146 $24,112 $15,245 $25,700 $25,700 $0 0.00%

Fixed        

Telephone-Int Chg $2,379 $2,820 $2,540 $3,977 $2,561 -$1,416 -35.60%

Insurance Int Chgs $4,938 $5,679 $5,793 $5,908 $6,499 $591 10.00%

Worker's Comp Ins $24,423 $42,000 $42,004 $44,665 $57,057 $12,392 27.74%

IT Infrastruct Repla $2,683 $3,032 $4,120 $11,522 $12,680 $1,158 10.05%

Veh Oper-Repair/Mnt $3,992 $26,740 $26,327 $21,000 $30,000 $9,000 42.86%

Veh Opr-Fuel/Oil FLT $16,987 $16,359 $21,388 $22,660 $22,660 $0 0.00%

Vehicle Use Allow $44,416 $46,500 $90,000 $102,500 $0 -$102,500 -100.00%

FIXED TOTAL $99,818 $143,130 $192,172 $212,232 $131,457 -$80,775 -38.06%

EXPENSES BY LINE ITEM TOTAL $1,536,577 $1,691,928 $1,799,551 $2,159,639 $2,258,217 $98,578 4.56%

GOALS & OBJECTIVES:

Strategic Outcome Area Goals Objectives

Public Safety To serve the community in a
professional, courteous, and
responsible manner.

Securing the courts.1.
Ensuring court staff and
public safety.

2.

Preserve the environment.3.

PERFORMANCE MEASURES:

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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City Sheriff

EXPLANATION OF CHANGES:
Salaries & Benefits

Salary increases given in FY25 to unaffiliated employees were budgeted as part of a lump sum under
the Employee Compensation and Training Section, and are now being reflected as part of the
department's base budget. Additionally, for FY26, a portion of this increase reflects a 2% step increase
granted to unaffiliated employees, as well as collective bargaining contract changes.

Other Expenditures
Includes increases for postage due to anticipated cost increases. 

Powered by OpenGov
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General District Court

OVERVIEW:
The General District Court handles most traffic violations. The General District Court also hears minor
criminal cases known as misdemeanors and conducts preliminary hearings for more serious criminal cases
called felonies. General District Courts have exclusive authority to hear civil cases with claims of $5,000 or
less and share authority with the circuit courts to hear cases with claims between $5,000 and $25,000
($50,000 in certain civil matters). Examples of civil cases are landlord and tenant disputes, contract
disputes and personal injury actions. There is a General District Court in each city and county in Virginia.
General District Court judges are elected by the General Assembly for 6-year terms.

DEPARTMENTAL REVENUES:

Data Updated: Feb 19, 2025, 8:15 AM

Revenues by Division
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General District Court

DEPARTMENTAL EXPENDITURES:

Data Updated: Feb 19, 2025, 8:15 AM

Expenses by Division
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DEPARTMENTAL REVENUES (SUMMARY):

Revenues by Division

Revenues by Division        

General District Court $21,115 $27,360 $27,407 $0 $0 $0 –

REVENUES BY DIVISION TOTAL $21,115 $27,360 $27,407 $0 $0 $0 –

DEPARTMENTAL EXPENDITURES (SUMMARY):

Expenditures by Division

Expenses by Division        

General District Court $19,361 $15,952 $17,428 $31,477 $29,969 -$1,508 -4.79%

EXPENSES BY DIVISION TOTAL $19,361 $15,952 $17,428 $31,477 $29,969 -$1,508 -4.79%

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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General District Court

FUNDING ALLOCATION:

Expenditures by Fund

Expenses by Fund

General Fund $19,361 $15,952 $17,428 $31,477 $29,969 -$1,508 -4.79%

EXPENSES BY FUND TOTAL $19,361 $15,952 $17,428 $31,477 $29,969 -$1,508 -4.79%

DEPARTMENTAL REVENUES (DETAILS):

Revenues by Line Item

Revenues by Line Item

Charges for Services

Court Rec $195 $210 $255 $0 $0 $0 –

Court-Sec Fees $20,905 $27,135 $27,152 $0 $0 $0 –

CHARGES FOR SERVICES TOTAL $21,100 $27,345 $27,407 $0 $0 $0 –

Miscellaneous Revenue

Interest $15 $15 $0 $0 $0 $0 –

MISCELLANEOUS REVENUE TOTAL $15 $15 $0 $0 $0 $0 –

REVENUES BY LINE ITEM TOTAL $21,115 $27,360 $27,407 $0 $0 $0 –

DEPARTMENTAL EXPENDITURES (DETAILS):

Expenditures by Line Item

Expenses by Line Item

Other

Office Supplies $1,106 $1,327 $588 $1,500 $1,500 $0 0.00%

Postage $1,495 $1,527 $1,160 $1,453 $1,453 $0 0.00%

Books $86 – – $0 $0 $0 –

Safety Supplies $45 – – $0 $0 $0 –

Maint Supplies $32 – – $0 $0 $0 –

Awards/Trophies $188 $166 $337 $200 $300 $100 50.00%

Mach/Equip/Furn (NC) $7,615 $1,850 – $1,800 $1,800 $0 0.00%

Other Supplies $739 $644 – $400 $400 $0 0.00%

Cell Phone Serv Purc – – – $0 $0 $0 –

Dues/Subscriptions $60 $200 $185 $3,000 $3,000 $0 0.00%

Printing/Duplicating – $185 $185 $6,000 $6,000 $0 0.00%

Legal Fees – $212 $558 $0 $0 $0 –

Equipment Rental $2,168 $2,346 $2,241 $2,400 $2,400 $0 0.00%

Repairs and Maint $471 – $318 $700 $700 $0 0.00%

Education/Training – $456 – $2,000 $2,000 $0 0.00%

Software Lic/Maint – – $0 – $0 $0 –

Monthly Parking Fees $691 $729 $660 $800 $800 $0 0.00%

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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General District Court

OTHER TOTAL $14,695 $9,642 $6,232 $20,253 $20,353 $100 0.49%

Contractual        

Professional Serv $199 $334 $550 $1,250 $1,250 $0 0.00%

Serv Contracts $154 $1,340 $1,454 $2,500 $2,500 $0 0.00%

Contracted Serv $379 $250 $3,900 $0 $0 $0 –

Other Contractual Se – – $250 – $0 $0 –

CONTRACTUAL TOTAL $732 $1,924 $6,154 $3,750 $3,750 $0 0.00%

Fixed        

Telephone-Int Chg $3,700 $4,386 $3,669 $5,170 $3,330 -$1,840 -35.59%

IT Infrastruct Repla $233 – $1,373 $2,304 $2,536 $232 10.07%

FIXED TOTAL $3,933 $4,386 $5,042 $7,474 $5,866 -$1,608 -21.51%

EXPENSES BY LINE ITEM TOTAL $19,361 $15,952 $17,428 $31,477 $29,969 -$1,508 -4.79%

EXPLANATION OF CHANGES:
Other Expenses

Increases for Award/Trophy. 

Powered by OpenGov

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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Juvenile & Domestic Relations Court

OVERVIEW:
The Juvenile & Domestic Relations Court handles violations of the law committed by and against juveniles.
It is also responsible for trying family and other domestic-related cases. This court is cost shared with
Albemarle County. The maintenance of the courthouse building is funded within Public Works and is
shared with the County.

DEPARTMENTAL REVENUES:

Data Updated: Feb 19, 2025, 8:15 AM

Revenues by Division
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Juvenile & Domestic Relations Court

DEPARTMENTAL EXPENDITURES:

Data Updated: Feb 19, 2025, 8:15 AM

Expenses by Division
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DEPARTMENTAL REVENUES (SUMMARY):

Revenues by Division

Revenues by Division        

Juvenile and Domestic Relations Court $60,959 $23,796 $26,141 $8,644 $8,363 -$281 -3.25%

Court Services Unit - JD and R Court – $23 $52 $0 $0 $0 –

REVENUES BY DIVISION TOTAL $60,959 $23,819 $26,193 $8,644 $8,363 -$281 -3.25%

DEPARTMENTAL EXPENDITURES (SUMMARY):

Expenditures by Division

Expenses by Division        

Juvenile and Domestic Relations Court $193,066 $392,351 $270,613 $370,514 $394,905 $24,391 6.58%

Court Services Unit - JD and R Court $15,596 $21,397 $29,545 $27,359 $49,281 $21,922 80.13%

EXPENSES BY DIVISION TOTAL $208,662 $413,747 $300,158 $397,873 $444,186 $46,313 11.64%

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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Juvenile & Domestic Relations Court

FUNDING ALLOCATION:

Expenditures by Fund

Expenses by Fund

General Fund $208,662 $413,747 $300,158 $397,873 $444,186 $46,313 11.64%

EXPENSES BY FUND TOTAL $208,662 $413,747 $300,158 $397,873 $444,186 $46,313 11.64%

DEPARTMENTAL REVENUES (DETAILS):

Revenues by Line Item

Revenues by Line Item

Charges for Services

Juv Court – $84,695 $26,126 $8,644 $8,363 -$281 -3.25%

Court Rec $15 $45 $15 $0 $0 $0 –

CHARGES FOR SERVICES TOTAL $15 $84,740 $26,141 $8,644 $8,363 -$281 -3.25%

Intergovernmental Revenue

State/Fed Pass Thru $0 – – – – $0 –

Rev/Albemarle $60,944 -$60,944 – $0 $0 $0 –

INTERGOVERNMENTAL REVENUE TOTAL $60,944 -$60,944 – $0 $0 $0 –

Miscellaneous Revenue – $3 – $0 $0 $0 –

Warehouse Revenue – $20 $52 $0 $0 $0 –

REVENUES BY LINE ITEM TOTAL $60,959 $23,819 $26,193 $8,644 $8,363 -$281 -3.25%

DEPARTMENTAL EXPENDITURES (DETAILS):

Expenditures by Line Item

Expenses by Line Item

Personnel

FT Salaries $1,883 – – $0 $0 $0 –

Full Time Sal Accrue -$1,883 – – $0 $0 $0 –

Soc Sec - FICA $109 – – $0 $0 $0 –

Soc Sec FICA Accrued -$142 – – $0 $0 $0 –

Retirement Cont DB $391 – – $0 $0 $0 –

Retirement Cont A DB -$558 – – $0 $0 $0 –

Life Insurance $11 – – $0 $0 $0 –

Life Ins Accrued -$14 – – $0 $0 $0 –

Health Care Program $349 – – $0 $0 $0 –

Health Care Pr Accru -$454 – – $0 $0 $0 –

PERSONNEL TOTAL -$308 – – $0 $0 $0 –

Personnel - Other

Bonus Pay – – – $0 $0 $0 –

Wellness Initiatives $0 – – $0 $0 $0 –

PERSONNEL - OTHER TOTAL $0 – – $0 $0 $0 –

Other

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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Juvenile & Domestic Relations Court

Office Supplies $1,696 $2,916 $4,469 $5,000 $5,300 $300 6.00%

Postage $1,069 $545 $1,030 $1,000 $1,000 $0 0.00%

Books $540 $987 $858 $1,400 $1,200 -$200 -14.29%

Maint Supplies – – $1,697 – $0 $0 –

Mach/Equip/Furn (NC) $7,452 $8,789 $10,568 $8,150 $7,650 -$500 -6.13%

Other Supplies $1,660 $1,914 $2,620 $2,400 $2,500 $100 4.17%

Dues/Subscriptions $625 $977 $225 $1,505 $1,440 -$65 -4.32%

Telephone-Ext Chg – – – $1,000 $8,650 $7,650 765.00%

Telephone-Long Dist – – – $0 $0 $0 –

Travel $1,355 $1,483 $2,759 $4,282 $4,870 $588 13.73%

Meals $1,806 $826 $1,363 $3,208 $2,824 -$384 -11.97%

Equipment Rental $1,923 $2,015 $1,945 $2,103 $2,719 $616 29.29%

Education/Training $542 $2,344 $2,736 $4,240 $5,397 $1,157 27.29%

Contrib to Other Gov $162,674 $361,356 $239,365 $353,306 $378,180 $24,874 7.04%

OTHER TOTAL $181,342 $384,152 $269,634 $387,594 $421,730 $34,136 8.81%

Contractual        

Professional Serv $3,411 $2,718 $3,664 $4,341 $17,481 $13,140 302.70%

Serv Contracts $1,211 – – $0 $0 $0 –

Contracted Serv – $400 $1,997 $0 $0 $0 –

Int Contract Svc – – – $0 $0 $0 –

Other Contractual Se $1,270 $4,304 $1,973 $2,630 $2,250 -$380 -14.45%

CONTRACTUAL TOTAL $5,892 $7,422 $7,633 $6,971 $19,731 $12,760 183.04%

Fixed        

Telephone-Int Chg $18,926 $18,860 $20,097 $0 $0 $0 –

Insurance Int Chgs $1,176 $1,353 $1,380 $1,407 $1,548 $141 10.02%

Worker's Comp Ins $540 $772 $787 $724 $0 -$724 -100.00%

Veh Oper-Repair/Mnt $1,052 $1,128 $626 $1,000 $1,000 $0 0.00%

Veh Opr-Fuel/Oil FLT $43 $60 – $177 $177 $0 0.00%

FIXED TOTAL $21,736 $22,173 $22,890 $3,308 $2,725 -$583 -17.62%

EXPENSES BY LINE ITEM TOTAL $208,662 $413,747 $300,158 $397,873 $444,186 $46,313 11.64%

EXPLANATION OF CHANGES:
Other Expenditures

The Court Bailiff's are paid by Albemarle County and the City reimburses for 50% of their salaries.

FY26 increases are reflected of the cost of living and benefit increases that the county has planned.

Powered by OpenGov

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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City Manager’s Proposed Budget FY 2026

Other Non-General Funds 
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ZZZ - Debt Service Fund

OVERVIEW:
The City’s Debt Service Fund provides the funds necessary to retire the City’s general government
outstanding bonded indebtedness. General obligation bonds are used to pay the cost of various public
improvements.

The City’s current level of bonded indebtedness (as of June 30, 2024) is indicated by four key financial
indicators: net bonded debt of $80,875,251, a ratio of debt to assessed value of 0.74%, net bonded debt per
capita of $1,582, and a ratio of Debt Service to total General Fund expenditures of 5.94%. All of these
indicators of the City’s debt position are very positive and consequently the City has received the highest
bond rating (AAA) from the two major rating agencies, Moody’s and Standard & Poor’s. Both Moody’s and
Standard & Poor’s confirmed this AAA bond rating in July 2024. The City’s legal debt limit, as authorized by
the Code of Virginia, is 10% of the total assessed value of real estate subject to local taxation. In 2024, the
legal debt limit was $1,090,103,540. The City’s current general obligation indebtedness is $185,166,843,
which excludes debt being repaid by the City’s utility funds. The City also has a financial policy of Debt
service as a percentage of the General Fund total expenditure budget has a ceiling of 10%, with a target of
9%.
 
In FY24, 22.1% of the City's debt service payments were for school related projects. The FY26 5-Year
Capital Improvement Program includes $53.9M of bondable projects, including $30M for a Pre-K center at
Walker School.

DEPARTMENTAL REVENUES:

Data Updated: Feb 21, 2025, 8:14 AM

Revenues by Division
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ZZZ - Debt Service Fund

DEPARTMENTAL EXPENDITURES:

Data Updated: Feb 21, 2025, 8:14 AM

Expenses by Division
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DEPARTMENTAL REVENUES (SUMMARY):

Revenues by Division

Revenues by Division

Debt Service/Bond Issuance $19,420,624 $13,072,874 $13,559,019 $13,689,766 $15,365,000 $1,675,234 12.24%

Interfund Transfers -$3,943,353 – – $0 $0 $0 –

General Revenues - Non Departmental $53,944 $10,586,093 -$4,225,366 $160,000 $0 -$160,000 -100.00%

REVENUES BY DIVISION TOTAL $15,531,215 $23,658,967 $9,333,653 $13,849,766 $15,365,000 $1,515,234 10.94%

DEPARTMENTAL EXPENDITURES (SUMMARY):

Expenditures by Division

Expenses by Division

Debt Service/Bond Issuance $19,712,934 $13,355,405 $13,968,704 $13,291,138 $18,660,656 $5,369,518 40.40%

Interfund Transfers -$3,943,353 – – $0 $0 $0 –

General Revenues - Non Departmental – – – $0 $0 $0 –

EXPENSES BY DIVISION TOTAL $15,769,581 $13,355,405 $13,968,704 $13,291,138 $18,660,656 $5,369,518 40.40%

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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ZZZ - Debt Service Fund

FUNDING ALLOCATION:

Expenditures by Fund

Expenses by Fund        

Non-General Funds $15,769,581 $13,355,405 $13,968,704 $13,291,138 $18,660,656 $5,369,518 40.40%

EXPENSES BY FUND TOTAL $15,769,581 $13,355,405 $13,968,704 $13,291,138 $18,660,656 $5,369,518 40.40%

DEPARTMENTAL REVENUES (DETAILS):

Revenues by Line Item

Revenues by Line Item        

Intergovernmental Revenue $35,573 – – $0 $0 $0 –

Miscellaneous Revenue $53,944 $1,031,811 $834,691 $0 $0 $0 –

Debt Service Revenue $4,226,647 $5,060,057 -$5,060,057 $0 $0 $0 –

Transfers        

Transfer From Golf Fund – – – $160,000 $245,000 $85,000 53.13%

Transfer From Other Fund $11,215,052 $17,567,099 $13,559,019 $0 $0 $0 –

Trn Fr General Fd – – – $13,689,766 $15,120,000 $1,430,234 10.45%

TRANSFERS TOTAL $11,215,052 $17,567,099 $13,559,019 $13,849,766 $15,365,000 $1,515,234 10.94%

REVENUES BY LINE ITEM TOTAL $15,531,215 $23,658,967 $9,333,653 $13,849,766 $15,365,000 $1,515,234 10.94%

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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ZZZ - Debt Service Fund

DEPARTMENTAL EXPENDITURES (DETAILS):

Expenditures by Line Item

Expenses by Line Item

Other

Postage $28 – – $0 $0 $0 –

Printing/Duplicating $2,518 $54,177 – $0 $0 $0 –

Meals – $398 – $0 $0 $0 –

Advertising $248 $2,799 $0 $0 $0 $0 –

Interest $2,958,534 $3,720,886 $4,062,670 $3,660,915 $6,164,100 $2,503,185 68.38%

Bond Principal $8,370,931 $9,403,570 $9,865,854 $9,530,223 $12,346,556 $2,816,333 29.55%

Bond Issuance Expen $12,331 $35,509 – $0 $0 $0 –

Ref Bond Escrow agt $4,254,472 – – $0 $0 $0 –

Lump Sum Appropr – – – $100,000 $150,000 $50,000 50.00%

OTHER TOTAL $15,599,061 $13,217,338 $13,928,524 $13,291,138 $18,660,656 $5,369,518 40.40%

Contractual

Professional Serv $170,520 $138,068 $38,840 $0 $0 $0 –

Other Contractual Se – – $1,340 – $0 $0 –

CONTRACTUAL TOTAL $170,520 $138,068 $40,180 $0 $0 $0 –

EXPENSES BY LINE ITEM TOTAL $15,769,581 $13,355,405 $13,968,704 $13,291,138 $18,660,656 $5,369,518 40.40%

LEGAL DEBT LIMIT:
Article VII, Section 10(a) of the Constitution of Virginia, 1971, and Section 15.2-2634 of the Code of Virginia,
1950, as amended, contain a limitation on the principal amount of indebtedness that may be incurred by
cities. This limitation is expressed as 10% of the assessed value of real estate subject to taxation by the City.
The legal debt margin using assessed values as of the City was as follows:

Total assessed value of real estate as of 2024......................................$ 10,901,035,400
Legal debt limit (10%)...............................................................................$ 1,090,103,540

Powered by OpenGov

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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Debt Summary

OUTSTANDING GENERAL GOVERNMENTAL BONDS:
Series Par Amount Purpose Ratings Issued Term

(Years)
Principal

6/30/2025
Interest

06/30/2025
Total

6/30/2025
FY26 Debt Service

Series 2012AB
General Obligation
Public Improvement

and Refunding
Bonds

26,870,300  Improvements to
Public Schools, Public
Parks, Transportation

and Access and Public
Safety

Moody's Aaa
S&P AAA

05/30/2012 20 907,200 190,512 1,097,712 27,216

Series 2013
General Obligation
Public Improvement

Bonds

5,610,000  Improvements to
Public Schools, Public

Facilities,
Transportation and
Access and Public

Safety

Moody's Aaa
S&P AAA

05/29/2013 20 2,240,000 268,800 2,508,800 343,000

Series 2014
General Obligation
Public Improvement

and Refunding
Bonds

5,740,000  Improvements to
Public Schools, Public

Facilities,
Transportation and
Access and Public

Safety

Moody's Aaa
S&P AAA

05/27/2014 20 2,450,000 380,822 2,830,822 316,356

Series 2015
General Obligation
Public Improvement

and Refunding
Bonds

23,068,366  Improvements to
Public Schools, Public

Facilities,
Transportation and
Access and Public

Parks

Moody's Aaa
S&P AAA

06/02/2015 20 11,077,653 1,325,865 12,403,518 2,850,353

Series 2016
General Obligation
Public Improvement

and Refunding
Bonds

11,125,462  Improvements to
Public Schools, Public

Facilities,
Transportation and
Access and Public
Safety Equipment 

Moody's Aaa
S&P AAA

06/01/2016 20 6,741,754 827,603 7,569,357 1,026,250

Series 2017
General Obligation
Public Improvement

Bonds

11,140,000  Improvements to
Public Schools, Public

Facilities,
Transportation and
Access and Public

Parks

Moody's Aaa
S&P AAA

06/29/2017 20 6,660,000 1,237,997 7,897,997 769,369

Series 2018
General Obligation
Public Improvement

Bonds

4,610,000  Improvements to
Public Schools, Public

Facilities,
Transportation and
Access and Public

Parks

Moody's Aaa
S&P AAA

05/31/2018 20 2,990,000 688,563 3,678,563 341,550

Series 2019
General Obligation
Public Improvement

Bonds

9,520,000  Improvements to
Public Schools, Public

Facilities,
Transportation and
Access and Public

Parks

Moody's Aaa
S&P AAA

05/30/2019 20 6,650,000 1,643,500 8,293,500 722,000

Debt Summary
FISCAL YEAR 2026
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Debt Summary

Series 2020AB
General Obligation
Public Improvement

Bonds

13,455,000  Improvements to
Public Schools, Public

Facilities,
Transportation and

Access, Public Parks,
and Public Safety

Equipment

Moody's Aaa
S&P AAA

09/30/2020 20 10,540,000 2,261,794 12,801,794 1,029,563

Series 2021 
General Obligation

and Public
Improvement and
Refunding Bonds

12,045,700  Improvements to
Public Schools, Public

Facilities,
Transportation and

Access, Public Parks,
and Public Safety

Equipment

Moody's Aaa
S&P AAA

06/09/2021 20 8,692,250 1,751,243 10,443,493 1,156,913

Series 2021B 
Bank Placement

Refunding 

4,285,165  Improvements to
Public Schools, Public

Facilities,
Transportation and

Access, Public Parks,
and Public Safety

Equipment

Moody's Aaa
S&P AAA

09/02/2021 10 2,446,792 90,548 2,537,340 459,138

Series 2022
General Obligation
Public Improvement

Bonds

18,350,000  Improvements to
Public Schools, Public

Facilities,
Transportation and

Access, Public Parks,
and Public Safety

Equipment

Moody's Aaa
S&P AAA

06/21/2022 20 15,590,000 6,110,050 21,700,050 1,635,450

Series 2023
General Obligation
Public Improvement

Bonds

14,470,000  Improvements to 
Transportation and

Access, Public
Facilities, Public

Schools and Affordable
Housing

Moody's Aaa
S&P AAA

06/20/2023 20 13,015,000 5,762,497 18,777,497 1,343,198

Series 2024

General Obligation

Public Improvement

Bonds

51,950,000 Public Safety Projects

and Public School

projects 

Moody's Aaa

S&P AAA

8/6/2024 20 49,360,000 23,266,400 72,626,400 4,990,300

Total $212,239,993 $139,360,649 $45,806,194 $185,166,843 $17,010,656
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Debt Summary

OUSTANDING SELF-SUPPORTING UTILITY BONDS:
Series Par Amount Purpose Ratings Issued Term

(Years)
Principal Interest Total FY26 Debt Service

General Obligation
Public

Improvement Bond,
Virginia Resources

Authroity Series
2010 (Virginia

Water Facilities
Revolving Fund)

5,030,409 Stadium Road Sanitary
Sewer Collector

Project

N/A 09/01/2010 20 1,778,827 120,729 1,899,556 316,593

Series 2012A
General Obligation

Public
Improvement and
Refunding Bonds

7,224,700 Improvements to the
Water and Wastewater

Systems

Moody's Aaa
S&P AAA

05/30/2012 20 362,800 76,188 438,988 10,884

Series 2013
General Obligation

Public
Improvement

Bonds

8,420,000 Improvements to the
Wastewater Systems

Moody's Aaa
S&P AAA

05/29/2013 20 3,360,000 403,200 3,763,200 514,500

Series 2014
General Obligation

Public
Improvement and
Refunding Bonds

8,170,000 Improvements to the
Water, Wastewater

and Stormwater
Systems

Moody's Aaa
S&P AAA

05/27/2014 20 4,070,000 628,729 4,698,729 528,443

Series 2015
General Obligation

Public
Improvement and
Refunding Bonds

5,896,634 Improvements to the
Wastewater and

Stormwater Systems

Moody's Aaa
S&P AAA

06/02/2015 20 3,027,347 391,028 3,418,375 693,085

Series 2016
General Obligation

Public
Improvement and
Refunding Bonds

1,754,538 Improvements to the 
Stormwater System

Moody's Aaa
S&P AAA

06/01/2016 20 1,218,246 99,698 1,317,944 232,750

Series 2017
General Obligation

Public
Improvement

Bonds

2,680,000 Improvements to the
Water and Stormwater

Systems

Moody's Aaa
S&P AAA

06/29/2017 20 1,570,000 290,406 1,860,406 185,510

Series 2018
General Obligation

Public
Improvement

Bonds

6,125,000 Improvements to the
Water, Wastewater

and Stormwater
Systems

Moody's Aaa
S&P AAA

05/31/2018 20 1,625,000 374,217 1,999,217 452,925

Series 2019
General Obligation

Public
Improvement

Bonds

6,310,000 Improvements to the
Water, Wastewater

and Stormwater
Systems

Moody's Aaa
S&P AAA

05/30/2019 20 6,515,000 1,531,575 8,046,575 514,150
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Series 2020A
General Obligation

Public
Improvement

Bonds

10,545,000 Improvements to the
Water, Wastewater

and Stormwater
Systems

Moody's Aaa
S&P AAA

09/30/2020 20 8,420,000 2,205,000 10,625,000 832,950

Series 2021 
General Obligation

and Public
Improvement and
Refunding Bonds

8,759,300 Improvements to the
Water and Stormwater

Systems

Moody's Aaa
S&P AAA

06/09/2021 20 6,537,750 1,353,608 7,891,358 784,088

Series 2021B 
Bank Placement

Refunding 

3,884,835 Improvements to the
Water and Wastewater

Systems

N/A 09/02/2021 10 2,218,208 82,090 2,300,298 416,244

Series 2022
General Obligation

Public
Improvement

Bonds

7,650,000 Improvements to the
Water and Wastewater

Systems

N/A 06/21/2022 20 6,495,000 2,541,600 9,036,600 683,150

Series 2024

General Obligation

Public

Improvement

Bonds

Improvements to the

Stormwater, Water and

Wastewater Systems

N/A 10 4,685,000 2,185,900 6,870,900 482,050

Total $77,420,007 $51,883,178 $12,283,968 $64,167,146 $6,647,322
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Debt Summary

TOTAL OUTSTANDING GENERAL OBLIGATION BONDS:

Series Amount Issued Term (Years) Principal Interest Total FY26 Debt Service

VRA Clean Water 5,030,409 9/1/2010 20 1,778,827 120,729 1,899,556 316,593

Series 2012AB 34,095,000 5/30/2012 20 1,270,000 266,700 1,536,700 38,100

Series 2013 14,030,000 5/29/2013 20 5,600,000 672,000 6,272,000 857,500

Series 2014 13,910,000 5/27/2014 20 6,520,000 1,009,551 7,529,551 844,799

Series 2015 28,965,000 6/2/2015 20 14,105,000 1,716,893 15,821,893 3,543,438

Series 2016 12,880,000 6/1/2016 20 7,960,000 927,301 8,887,301 1,259,000

Series 2017 13,820,000 6/29/2017 20 8,230,000 1,528,403 9,758,403 954,879

Series 2018 10,735,000 5/31/2018 20 4,615,000 1,062,780 5,677,780 794,475

Series 2019 15,830,000 5/30/2019 20 13,165,000 3,175,075 16,340,075 1,236,150

Series 2020AB 24,000,000 9/30/2020 20 18,960,000 4,466,794 23,426,794 1,862,513

Series 2021 20,805,000 6/9/2021 20 15,230,000 3,104,851 18,334,851 1,941,001

Series 2021B 8,170,000 9/2/2021 10 4,665,000 172,638 4,837,638 875,382

Series 2022 26,000,000 6/21/2022 20 22,085,000 8,651,650 30,736,650 2,318,600

Series 2023 14,470,000 6/20/2023 20 13,015,000 5,762,497 18,777,497 1,343,198

Series 2024 51,950,000 8/6/2024 20 54,045,000 25,452,300 79,497,300 5,472,350

Total $294,690,409     $191,243,827 $58,090,162  $249,333,989  $23,657,978

Powered by OpenGov
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ZZZ - Enterprise Parking Fund

OVERVIEW:
In FY17 the City Council approved the creation of the Parking Enterprise Fund with the ultimate goal of
creating a self-sustaining parking system. The fund currently operates as a quasi-enterprise fund by
including a budget that generates a revenue stream sufficient to cover the annual parking related operating
and basic maintenance expenses. A large portion of this budget's overall increase is located in other
contractual services, due to increases in operating expenses based on inflation. Parking demand continues
to fluctuate and remains below pre-pandemic levels particularly at Water Street. There is no recommended
change to parking rates in FY26.

STAFFING SUMMARY:

Full Time Equivalents by Division

Division FY2024 FY2025 FY2026

Allocated FTE

Enterprise Parking 1 1 1

ALLOCATED FTE 1 1 1

DEPARTMENTAL REVENUES:

Data Updated: Feb 21, 2025, 8:14 AM

Revenues by Division

A
m

ou
nt

Revenues by Division

Parking Facilities

General Revenue…

Actuals - FY2022 Actuals - FY2023 Actuals - FY2024 Adopted. - FY2025 Proposed - FY2026
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Enterprise Parking Fund
FISCAL YEAR 2026
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ZZZ - Enterprise Parking Fund

DEPARTMENTAL EXPENDITURES:

Data Updated: Feb 21, 2025, 8:14 AM

Expenses by Division

A
m

ou
nt

Expenditures by Division

Enterprise Parking

Parking Facilities

Actuals - FY2022 Actuals - FY2023 Actuals - FY2024 Adopted. - FY2025 Proposed - FY2026
$0

$1M

$2M

$3M

$4M

$5M

DEPARTMENTAL REVENUES (SUMMARY):

Revenues by Division

Revenues by Division        

Parking Facilities $2,306,424 $2,325,106 $2,940,666 $3,725,963 $4,883,000 $1,157,037 31.05%

General Revenues - Non Departmental $341,614 $398,163 $346,823 $345,000 $0 -$345,000 -100.00%

REVENUES BY DIVISION TOTAL $2,648,037 $2,723,269 $3,287,489 $4,070,963 $4,883,000 $812,037 19.95%

DEPARTMENTAL EXPENDITURES (SUMMARY):

Expenditures by Division

Expenses by Division        

Enterprise Parking $862,270 $92,249 $127,096 $144,882 $133,937 -$10,945 -7.55%

Parking Facilities $1,846,045 $1,997,366 $2,259,969 $2,611,617 $4,344,004 $1,732,387 66.33%

EXPENSES BY DIVISION TOTAL $2,708,314 $2,089,615 $2,387,064 $2,756,499 $4,477,941 $1,721,442 62.45%

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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ZZZ - Enterprise Parking Fund

FUNDING ALLOCATION:

Expenditures by Fund

Expenses by Fund

Non-General Funds $2,708,314 $2,089,615 $2,387,064 $2,756,499 $4,477,941 $1,721,442 62.45%

EXPENSES BY FUND TOTAL $2,708,314 $2,089,615 $2,387,064 $2,756,499 $4,477,941 $1,721,442 62.45%

DEPARTMENTAL REVENUES (DETAILS):

Revenues by Line Item

Revenues by Line Item

Licenses and Permits

Parking Perm $39,325 $38,584 $40,273 $45,000 $0 -$45,000 -100.00%

Valet Parking Permit – $500 $500 $0 $0 $0 –

LICENSES AND PERMITS TOTAL $39,325 $39,084 $40,773 $45,000 $0 -$45,000 -100.00%

Miscellaneous Revenue $290,025 $324,075 $316,979 $191,963 $190,000 -$1,963 -1.02%

Parking $2,318,687 $2,360,110 $2,929,738 $3,834,000 $3,293,000 -$541,000 -14.11%

Transfers – – – – $1,400,000 $1,400,000 –

REVENUES BY LINE ITEM TOTAL $2,648,037 $2,723,269 $3,287,489 $4,070,963 $4,883,000 $812,037 19.95%

DEPARTMENTAL EXPENDITURES (DETAILS):

Expenditures by Line Item

Expenses by Line Item

Personnel

FT Salaries $72,396 $19,763 $79,415 $79,498 $94,112 $14,614 18.38%

Full Time Sal Accrue -$4,114 $1,486 -$22 $0 $0 $0 –

PT Salaries $6,289 $37,158 – $0 $0 $0 –

Part Time Sal Accru $2,396 -$2,396 – $0 $0 $0 –

COLA Budget – – – $6,457 $0 -$6,457 -100.00%

Soc Sec - FICA $6,488 $4,373 $5,947 $6,082 $7,200 $1,118 18.38%

Soc Sec FICA Accrued -$134 -$79 -$1 $0 $0 $0 –

Retirement Cont DB – $5,654 $22,259 $21,464 $16,940 -$4,524 -21.08%

Retirement Cont DC $6,294 $3,069 – $8,248 $0 -$8,248 -100.00%

Retirement Cont A DB – $428 $22 $0 $0 $0 –

Retirement Cont A DC -$137 -$192 – $0 $0 $0 –

Life Insurance $563 $449 $572 $576 $681 $105 18.23%

Life Ins Accrued -$8 -$10 $1 $0 $0 $0 –

Health Care Program $9,072 $9,377 $9,709 $10,717 $14,000 $3,283 30.63%

Health Care Pr Accru $35 -$305 $23 $0 $0 $0 –

PERSONNEL TOTAL $99,138 $78,775 $117,926 $133,042 $132,933 -$109 -0.08%

Personnel - Other

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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ZZZ - Enterprise Parking Fund

Bonus Pay $3,500 – – $0 $0 $0 –

PERSONNEL - OTHER TOTAL $3,500 – – $0 $0 $0 –

Other        

Office Supplies $213 $689 $451 $250 $0 -$250 -100.00%

PPE-Pers Prot Equip – – $46 $0 $0 $0 –

Maint Supplies $0 $98 – $0 $0 $0 –

Small Hand Tools – $0 – $0 $0 $0 –

Constr Materials – $215 – $0 $0 $0 –

Comp Sftwr (Non-cap) – $407 – $0 $0 $0 –

Dues/Subscriptions $400 $400 – $1,500 $0 -$1,500 -100.00%

Telephone-Ext Chg – – $1,851 – $0 $0 –

Telephone-Long Dist – – – $0 $0 $0 –

Utilities $118,964 $133,481 $129,067 $0 $0 $0 –

Travel $1,655 $2,829 $2,516 $3,000 $0 -$3,000 -100.00%

Local Travel – – – $300 $0 -$300 -100.00%

Meals $16 $159 $173 $200 $0 -$200 -100.00%

Advertising – – $243 $0 $0 $0 –

Registration Fees $1,764 $2,139 $1,370 $2,400 $0 -$2,400 -100.00%

Rent $646,134 $662,288 $678,845 $0 $0 $0 –

Repairs and Maint $11,173 $12,679 $13,863 $0 $0 $0 –

Education/Training – – $645 $500 $0 -$500 -100.00%

Freight $341 $88 $192 $0 $0 $0 –

Marketing Exp – – – $0 $0 $0 –

Other Current Charge $64,837 $71,046 $74,535 $0 $0 $0 –

Trn to GF $750,000 – – $0 $0 $0 –

Trn to Parking Fund – – – $0 $0 $0 –

OTHER TOTAL $1,595,497 $886,518 $903,797 $8,150 $0 -$8,150 -100.00%

Contractual        

Professional Serv $479,966 $586,937 $198,707 $0 $0 $0 –

Serv Contracts $1,742 $2,501 $4,772 $0 $0 $0 –

Contracted Serv $3,219 $6,264 $6,832 $0 $0 $0 –

Other Contractual Se $516,462 $8,701 $632,929 $2,611,617 $4,343,000 $1,731,383 66.30%

CONTRACTUAL TOTAL $1,001,388 $604,403 $843,240 $2,611,617 $4,343,000 $1,731,383 66.30%

Fixed        

Telephone-Int Chg $3,766 $3,847 $1,315 $0 $0 $0 –

Insurance Int Chgs $1,525 $512,637 $518,795 $1,825 $2,008 $183 10.03%

IT Comp Replacemt – – – $0 $0 $0 –

IT Infrastruct Repla $298 $233 $343 $0 $0 $0 –

Veh Oper-Repair/Mnt – – – $0 $0 $0 –

IT User/Support Fee $3,202 $3,202 $1,649 $1,865 $0 -$1,865 -100.00%

FIXED TOTAL $8,791 $519,919 $522,102 $3,690 $2,008 -$1,682 -45.58%

EXPENSES BY LINE ITEM TOTAL $2,708,314 $2,089,615 $2,387,064 $2,756,499 $4,477,941 $1,721,442 62.45%

Powered by OpenGov

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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ZZZ - Fund 106 - Equipment Replacement Fund

OVERVIEW:
The City’s fleet consists of 670 vehicles and pieces of equipment, 462 of which are replaced using this
fund. The other 208 are Utilities, Fire apparatus and Social Services vehicles replaced by other means. The
Equipment Replacement Fund is targeted at reducing the operating costs of the City’s fleet through
preventive maintenance programs, selection of fuel efficient and alternatively fueled vehicles, and a
scheduled replacement program. It has three major objectives:

To objectively evaluate equipment purchases from an economic perspective (maintenance and
operating costs versus capitalization of new vehicles).

To stabilize the fluctuations in the annual budget due to equipment and vehicle purchases.

To function as a major component in the City's comprehensive fleet management program. This program
includes an annual evaluation of the replacement needs of the City's fleet by the Fleet Advisory
Committee and the annual budgeting of the funds necessary to accomplish this replacement.

DEPARTMENTAL REVENUES:

Data Updated: Feb 21, 2025, 8:14 AM

Revenues by Division

A
m

ou
nt

Revenues by Division

City Sheriff

City Manager's Of…

Citywide Reserve …

Public Works Adm…

City Building Main…

School Building S…

Street and Sidew…

School Pupil Tran…

Police Administrat…

Fire Department A…

Fire Fighting/Sup…

Parks Division

1/2
Actuals - FY2022 Actuals - FY2023 Actuals - FY2024 Adopted. - FY2025 Proposed - FY2026

$0

$500K

$1M

$1.5M

$2M

$2.5M

$3M

Equipment Replacement Fund
FISCAL YEAR 2026

343



ZZZ - Fund 106 - Equipment Replacement Fund

DEPARTMENTAL EXPENDITURES:

Data Updated: Feb 21, 2025, 8:14 AM

Expenses by Division
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DEPARTMENTAL REVENUES (SUMMARY):

Revenues by Division

Revenues by Division        

City Sheriff $44,416 $63,168 $90,000 $0 $0 $0 –

City Manager's Office – – – $0 $0 $0 –

Citywide Reserve Account $3,976 $3,050 – $0 $0 $0 –

Public Works Administration $6,700 $4,850 – $0 $0 $0 –

City Building Maintenance Services – – $57,500 $0 $0 $0 –

School Building Services $44,588 $38,903 $57,500 $0 $0 $0 –

Street and Sidewalk Services $84,548 $42,450 $714,950 $0 $0 $0 –

School Pupil Transportation $250,286 $427,500 $564,255 $0 $0 $0 –

Police Administration $321,609 $330,016 $851,100 $0 $0 $0 –

Fire Department Administration $7,900 – $84,000 $0 $0 $0 –

Fire Fighting/Suppression Services – – – $0 $0 $0 –

Parks Division $105,500 $7,100 – $0 $0 $0 –

Parks Administration – $114,500 $397,000 $0 $0 $0 –

Neighborhood Development Services $5,000 – – $0 $0 $0 –

General Revenues - Non Departmental – – – $2,619,000 $2,619,005 $5 0.00%

REVENUES BY DIVISION TOTAL $874,523 $1,031,537 $2,816,305 $2,619,000 $2,619,005 $5 0.00%

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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ZZZ - Fund 106 - Equipment Replacement Fund

DEPARTMENTAL EXPENDITURES (SUMMARY):

Expenditures by Division

Expenses by Division

City Sheriff $45,444 $52,605 $57,308 $102,500 $0 -$102,500 -100.00%

City Manager's Office – $0 $66,950 – $0 $0 –

Economic Development – – – $0 $0 $0 –

Citywide Reserve Account $58,635 $126,038 $267,314 $0 $0 $0 –

Public Works Administration – – – $0 $0 $0 –

City Building Maintenance Services $4,490 $43,349 $31,152 $119,600 $87,750 -$31,850 -26.63%

School Building Services $0 $87,115 $12,369 $59,800 $70,000 $10,200 17.06%

Street and Sidewalk Services $340,312 $164,948 $56,695 $536,600 $466,905 -$69,695 -12.99%

School Pupil Transportation $248,986 $424,457 $0 $564,000 $564,000 $0 0.00%

Police Administration $336,418 $116,306 $1,005,474 $851,100 $851,100 $0 0.00%

Fire Department Administration $38,122 $0 $68,400 $50,800 $176,000 $125,200 246.46%

Recreation Division – $0 $0 $0 $0 $0 –

Parks Division $45,867 $0 $13,762 $0 $0 $0 –

Parks Administration – $74,512 $118,073 $334,600 $377,250 $42,650 12.75%

Neighborhood Development Services – – – $0 $26,000 $26,000 –

EXPENSES BY DIVISION TOTAL $1,118,275 $1,089,330 $1,697,497 $2,619,000 $2,619,005 $5 0.00%

FUNDING ALLOCATION:

Expenditures by Fund

Expenses by Fund

Other General Funds $1,118,275 $1,089,330 $1,697,497 $2,619,000 $2,619,005 $5 0.00%

EXPENSES BY FUND TOTAL $1,118,275 $1,089,330 $1,697,497 $2,619,000 $2,619,005 $5 0.00%

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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ZZZ - Fund 106 - Equipment Replacement Fund

DEPARTMENTAL REVENUES (DETAILS):

Revenues by Line Item

Revenues by Line Item        

Miscellaneous Revenue        

Ins Recovery – $15,532 $255 $0 $0 $0 –

Other Misc Rev – – – $0 $0 $0 –

MISCELLANEOUS REVENUE TOTAL – $15,532 $255 $0 $0 $0 –

Warehouse Revenue        

Warehse Outlet Sales $126,121 $97,877 $3,100 $0 $0 $0 –

WAREHOUSE REVENUE TOTAL $126,121 $97,877 $3,100 $0 $0 $0 –

Transfers        

Transfer From Other Fund $748,402 $918,128 $2,812,950 $0 $0 $0 –

Trn Fr General Fd – – – $2,619,000 $2,619,005 $5 0.00%

TRANSFERS TOTAL $748,402 $918,128 $2,812,950 $2,619,000 $2,619,005 $5 0.00%

REVENUES BY LINE ITEM TOTAL $874,523 $1,031,537 $2,816,305 $2,619,000 $2,619,005 $5 0.00%

DEPARTMENTAL EXPENDITURES (DETAILS):

Expenditures by Line Item

Expenses by Line Item        

Other        

Office Supplies – – – $0 $0 $0 –

Uniforms/Clothing – – $1,171 – $0 $0 –

Mach/Equip/Furn (NC) $8,843 – $19,273 $0 $0 $0 –

Repairs and Maint – $16,120 – $0 $0 $0 –

Outside Maint-Parts – – $2,289 $851,100 $0 -$851,100 -100.00%

Vehicle Operations – $115 $18,140 $0 $0 $0 –

Veh Oper-Paint&Body – – $8,364 – $0 $0 –

Veh Opr-Rental Fees – – $6,106 – $0 $0 –

Acq Com Itm-Veh (MA) $1,083,640 $1,013,905 $1,641,650 $1,767,900 $2,619,005 $851,105 48.14%

Acq Com Itm-Eqpt (MA – – $0 $0 $0 $0 –

Trn to ST Grants Fd – – – $0 $0 $0 –

OTHER TOTAL $1,092,483 $1,030,140 $1,696,993 $2,619,000 $2,619,005 $5 0.00%

Contractual        

Serv Contracts – $0 – – – $0 –

CONTRACTUAL TOTAL – $0 – – – $0 –

Fixed        

Veh Oper-Repair/Mnt $1,918 $59,190 $504 $0 $0 $0 –

Veh Opr-Fuel/Oil FLT – – – $0 $0 $0 –

Vehicle Use Allow $23,874 – – $0 $0 $0 –

FIXED TOTAL $25,792 $59,190 $504 $0 $0 $0 –

EXPENSES BY LINE ITEM TOTAL $1,118,275 $1,089,330 $1,697,497 $2,619,000 $2,619,005 $5 0.00%

Powered by OpenGov

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change

ACTUALS ADOPTED. PROPOSED ​ ​

FY2022 FY2023 FY2024 FY2025 FY2026 $ Change % Change
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�h��i _&$a""$̀"̀ _&$a"d$b'% _#$bb%$#"' _#$àb$cd̀ _#$dad$aà �_d̀$%b% �'è̀ fj��jlnjn�op�\qkqnqrl�srstu w�|y{|�y}�~ w�|y��~y��~ w�|y~~�y{z� w�|y~||y{�� w�|y~�xyx~~ w��y��� }�{��

t�smtun t\r�sj\� �Tr�rnj\ � ��p�}�� �p�}�{ �p�}�� �p�}�x �p�}�z w����W�U �����W�U

t�smtun t\r�sj\� �Tr�rnj\ � ��p�}�� �p�}�{ �p�}�� �p�}�x �p�}�z w����W�U �����W�U

357



������������	�
����



������������������������� !"#�$�%&�'"�������$�$�%&�'"�� � � � � � � �()
�*�
��+,���

- ./012031456 ./015561336 ./0166/1278 ./01600123/ ./016591966 .381//3 4:28;�<=�>?�?�@A�'B>C�DEDFG HIJKLJMKNOP HIJKOOPKMMP HIJKPPIKLQR HIJKPJJKLMI HIJKPOSKSPP HMRKIIM NTLRU�VW�X�YV�����XVZV��V[�\�V����[]��̂_��"�$�%&�G ���̀!�a�̂_��"�$�%&�G ���̀!�a � � � � � � �b�-c�,,+
�)�-���d�
�� � � � � � � �e
����-� .01/241509 .012071056 .018671753 .018441444 .019441444 .0441444 3:08;f�d�
�

- .017021725 .0180412// .018531534 .014441444 .019441444 .9441444 94:44;*+�
gh)--�e
d�-� �./916/31406 .0715591089 ./0100/1294 .0814441444 .0914441444 .014441444 3:08;i�j���b�-c���d .041808 .535 .351//3 .4 .01444 .01444 kl̀?m�GGF>�EB?�̂�n�>B��DEDFG oHILKNMIKJSL HJPKQJIKSLL HIRKJMSKJLR HJQKRNNKNNN HJOKNNJKNNN HJKQNJKNNN PTMQUp�+,�j�q+�����

 � � � � � � �q��r��������q)
���s .0817691922 .071678163/ .06138716/3 .0719781685 .0719891468 �.061598 �4:0/;b�	s���������q)
���s ./1/3/1/7/ ./1/781907 ./12601979 ./12441444 ./19441444 ./441444 5:34;t�FGDt�mF̂ ��'B>C�DEDFG HJQKPQMKMPS HJPKIIPKROO HIIKJLOKRPL HJOKOQRKPRO HJPKNRSKNPR HJONKJRQ NTPSUu�+
-v��- � � � � � � �u�+
-v���v�)	�qew�q+x��+,�y�
���

 k k .614781798 k .4 .4 kq)
���s�v�)	�q��r .8761/99 .2791/2/ .8641/78 .8441444 .8391444 .391444 05:39;D̂ F>?'�̂ ?�DEDFG HRQPKISS HLQSKILI HPKSSRKPJO HRNNKNNN HRMSKNNN HMSKNNN JOTMSU�̂n�>B�?�@A�G̀>��̀D�l�DEDFG oHSKQLSKJNL HLPKINMKISR HSSKOQOKSRR HLSKQQRKPRO HLMKSIJKNPR HJKOSQKJRQ STINU

FmDBFG? FCE=D�CT =̂ E=E?�C � �'AINII 'AINIL 'AINIR 'AINIS 'AINIQ H�mz{�|� U�mz{�|�

FmDBFG? FCE=D�CT =̂ E=E?�C � �'AINII 'AINIL 'AINIR 'AINIS 'AINIQ H�mz{�|� U�mz{�|�

358



����������	�
����



�������������������������������������� !"#$%&'!(�)*�+$"!�,%!-�� !"(!(�)*�+$"!�,%!- � � � � � � �.��/0

�1 � � � � � � �203�2�3����456 789:;8 7:9<=> 7:9>>< 789?;@ 7A9<B@ 7=9B=< =:CB8DE�F��4
/��G
3� 7< 7< 7< 7< 7< 7< HE�F��4
/����������/ 7@?9@=@ 7@B9::: 7@>9B:8 7;<9<<< 7;>9<<< 7>9<<< =?C?8DI�G1�J�5G���.�0K�G	 7< 7< 7< 7< 7< 7< HI�G1�J�5G���.�0K���� 7>9=8@9=@B 7>9<@>9B8? 7B9;<;9?>: 7B9<=89<<< 7;9A<<9<<< �7==89<<< �@CA=DL�MNOPP�+�QOQR+ STUVWXUYZV STUWT[U\Z] ŜU\\ZUX]T ŜUWT̂UX\V S\U]̂ ÛŴV _SYYWUT]W _V̀Z\a.��/0
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City Manager’s Proposed Budget FY 2026

Capital Improvement Program 





CIP Overview

FY2026 CAPITAL IMPROVEMENT PROGRAM:
CIP OVERVIEW

The Capital Improvement Program (CIP) provides funding for streets, public buildings (both governmental
and school facilities), land, and other capital assets. The annual capital budget is part of the City's multi-year
Capital Improvement Program, which is designed to coordinate the planning, financing, and construction of
capital projects aimed at improving, revitalizing, and maintaining the existing facilities and infrastructure.

During the development of the capital budget many factors are taken into consideration for each project
including the age and condition of the existing infrastructure, fiscal impacts of each project and the plan
overall, public policy, and community needs.

Capital improvement projects generally have a life of at least 5 years, cost more than $50,000, and are
non-operational in nature. Separate funding is adopted in the General Fund budget for the smaller
maintenance projects, which are handled in the Facilities Repair Fund.

Careful and advance planning help ensure the needs of the community are met with capital investments
that are both sustainable, and contribute to the enhancement of the quality of life in the City of
Charlottesville.

CIP PROCESS AND TIMELINE

The City’s CIP process is designed to coordinate and align capital projects with Council’s strategic priorities
and the Comprehensive Plan while also balancing capital investments with available financial resources.
The process attempts to capture the true-life cycle cost of the projects – including not only initial
construction costs but also operational and replacement costs.

The City’s 5-year CIP budget begins in August with City department submissions of new project requests.
In September, financial and construction updates are provided for existing projects and any projects
previously included in the multi-year CIP plan. All materials are submitted for review by the CIP Budget
Development Committee. The CIP Budget Development Committee consists of the City Manager, Deputy
City Managers, Budget Director, Finance Director, and Budget office staff. The work of the committee
results in a plan recommendation which then moves forward for review by the public, Planning Commission
and City Council before final approval.

The 5-year CIP plan recommendation is first released as a draft and available for public review and
consideration. On November 26, 2024, a work session to present the draft was held with the Planning
Commission, followed by a joint public hearing with both the Planning Commission and Council, which was
held on December 10, 2024. After the public hearing, the Planning Commission puts forth its feedback and
recommendations to the City Manager for consideration before finalizing the proposed budget.

Capital Improvement Program Overview
FISCAL YEAR 2026-2030
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CIP Overview 

On March 4, 2025, the City Manager’s Proposed CIP is formally presented to City Council as part of an
overall City Manager Proposed City Operating and Capital Budget. Council will spend time deliberating the
proposed plan and may make funding changes until the budget is formally adopted on April 14, 2025.

FY2026 CIP REVENUE SOURCES
The City uses General Obligation (GO) bonds to finance many of the projects in the CIP. GO Bonds are debt
that is backed by the City’s full faith and credit, which means the City is obligated to pay back the debt
using its ability to collect tax revenue. A bondable project must serve a public purpose (roads, bridges,
buildings, parks, etc.) and have a long useful life. Like a mortgage, the bond debt is repaid over time which
allows the costs of the project to be spread out over many years and paid for by the current and future
citizens who use them. Non-bondable projects are projects which will be cash funded by City revenues,
grants, and other sources. The City has a financial policy that requires no less than 3% of the General Fund
budget be allocated as cash funding for capital projects.

The FY26-30 Capital Improvement Program recommends the use of approximately $138 million in long-
term debt to finance a portion of the $189.3 million multi-year program. The balance will be funded through
transfers of funds from the General Fund, PEG (public, education and governmental) programming fees,
state grant funds, and other contributions from Charlottesville City Schools. The Capital Improvement
Program for FY26 contains bondable projects totaling $23.4 million, along with non-bondable projects
totaling $8.5 million, for a total capital improvement program budget roughly equal to $32 million.

CAPITAL IMPROVEMENT PROGRAM ALIGNMENT TO THE
STRATEGIC PLAN:
City Council identified a Commitment to Justice, Equity, Diversity, Inclusion and 9 Strategic Outcome Areas:
Climate Action, Housing, Public Safety, Economic Prosperity, Organizational Excellence, Recreation, Arts
and Culture, Education, Partnerships, and Transportation. Most of the projects in the current plan fall under
three outcome areas: housing, transportation and education.

AFFORDABLE HOUSING
$12.7 million is allocated for Affordable Housing projects in FY26 and nearly $53 million is planned over the
next 5 years. In FY26, Charlottesville Housing and Redevelopment is to receive $3,000,000 for the future
redevelopment of the City’s public housing sites. $900,000 is allocated for Supplemental Rental
Assistance to continue the previous commitment by City council for housing vouchers. $1,500,000 is
allocated to the Charlottesville Affordable Housing Fund (CAHF) to provide funding for affordable housing
initiatives including funding to non-profit agencies to support affordable rental, affordable homeownership,
affordable home rehabilitation and energy conservation, down payment assistance, and other affordable
housing initiatives. Additionally, $1.3 million has been allocated to help fund Carlton Mobile Home Park. 

TRANSPORTATION
$6 million in FY26 and $41.5 million over the next 5 years is planned for transportation projects, which
include $1.2 million for sidewalk construction and repair, $1.3 million for street paving and milling, $250,000
for traffic signal infrastructure, and $245,234 allocated as the local match funding for CAT transit bus
replacements. 
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EDUCATION

$6 million in FY26 and $55 million over the next 5 years is planned for education projects. FY26 projects
include $2.4 million in additional funds to fully fund the replacement of the roof for Charlottesville High
School and $3.4 million for ongoing school building improvements, school priority improvements and
HVAC replacement.

PUBLIC SAFETY
$1.2 million is included in FY26 to fund the ongoing replacement program of Portable Radios and Mobile
Data Terminals for the Police Department, the Fire Department and the Sheriff’s Office, as well as the self-
contained breathing apparatus and turnout gear for the Fire Department. Most of these initiatives are
funded annually to establish a tiered replacement schedule instead of funding them all at once with a
significant lump sum investment.

ORGANZATIONAL EXCELLENCE

Infrastructure improvements are included within the outcome area of organizational excellence. The FY26
CIP allocates $1.3 million in funding to go towards Milling and Paving and $225,000 is also funded for
Minor Bridge Repairs. Lastly, $150,000 has been added to help fund voting machine replacements that are
anticipated in FY27.

RECREATION, ARTS, CULTURE

The Downtown Mall Tree Management Plan will receive $315,000 in the FY26 CIP. $125,000 is allocated
for active tree and invasive plant management, and $250 is allocated for upgrades to Riverview park's
parking lot. 

PARTNERSHIPS
$201,838 is allocated for the City’s share of a hearing room in the General District Court House currently
under construction in partnership with Albemarle County.

JEDI

SIA Immediate Implementation will receive $200,000 in the FY26 CIP. This funding is intended to facilitate
completion of projects outlined in the Strategic Investment Area Plan. $240,000 is allocated for Pedestrian
Signal Upgrades, $700,000 is allocated for the ADA transition plan and $40,000 will be used to help
support the City’s public access studio/Channel 10.
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CIP FUNDING:

CIP Expenditures: Bondable & Non-Bondable

Expenses

CIP - Bondable $23,445,252 $27,044,309 $48,565,680 $26,301,813 $12,678,915

CIP - Non-Bondable $8,542,434 $12,048,545 $8,234,393 $11,183,933 $11,301,000

EXPENSES TOTAL $31,987,686 $39,092,854 $56,800,073 $37,485,746 $23,979,915

CIP REVENUES:

CIP Revenues by Revenue Type

Revenues

Public, Educational, Governmental Fees $40,000 $40,000 $40,000 $40,000 $40,000

Bond Sales $23,445,252 $27,044,309 $48,565,680 $26,301,813 $12,678,915

Loan Proceeds $0 $0 $0 $0 $0

Transfer From Other Fund $0 $0 $0 $0 $0

General Fund Surplus Transfer $0 $1,964,486 $0 $716,749 $0

Trn Fr General Fd $8,302,434 $9,844,059 $7,994,393 $10,227,184 $11,061,000

Transfer From Schools $200,000 $200,000 $200,000 $200,000 $200,000

REVENUES TOTAL $31,987,686 $39,092,854 $56,800,073 $37,485,746 $23,979,915

FY2026 CIP BUDGET

FY2026 FY2027 FY2028 FY2029 FY2030

FY2026 CIP BUDGET

FY2026 FY2027 FY2028 FY2029 FY2030
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CIP PROJECTS:

CIP Expenditures by Category & Project

FY2026 CIP 5-Year Plan: Total $31,987,686 $39,092,854 $56,800,073 $37,485,746 $23,979,915

Affordable Housing

Westhaven Redevelopment $5,000,000 $5,000,000 $5,000,000 $0 $0

Public Housing Redevelopment $3,000,000 $0 $0 $0 $0

PHA - 501 Cherry Avenue Development $1,000,000 $2,150,000 $0 $0 $0

Friendship Court Redevelopment: Phase 3 $0 $2,047,500 $1,102,500 $0 $0

Friendship Court Redevelopment: Phase 4 $0 $0 $0 $2,925,000 $1,575,000

Charlottesville Affordable Housing Fund (CAHF) $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000

Salvation Army-Operations $0 $250,000 $250,000 $250,000 $250,000

CSRAP $900,000 $900,000 $900,000 $900,000 $900,000

Friendship Court Redevelopment: Infrastructure Improvements $0 $650,000 $350,000 $1,560,000 $840,000

Carlton Mobile Home Park $1,332,200 $1,230,400 $1,153,600 $1,076,800 $3,000,000

AFFORDABLE HOUSING TOTAL $12,732,200 $13,727,900 $10,256,100 $8,211,800 $8,065,000

Education

Johnson Elementary School Roof Replacement $0 $0 $0 $1,500,000 $0

Charlottesville Pre-K Center $0 $4,000,000 $26,000,000 $0 $0

Jackson-Via Elementary School Roof Replacement $0 $0 $1,500,000 $0 $0

Burnley-Moran Elementary School Roof Replacement $0 $1,500,000 $0 $0 $0

Charlottesville High School Roof Replacement $2,357,489 $0 $0 $0 $0

School Priority Projects $1,400,000 $1,400,000 $1,400,000 $1,400,000 $1,400,000

School Lump Sum Account $1,300,000 $1,300,000 $1,300,000 $1,300,000 $1,300,000

School HVAC Repair $750,000 $750,000 $750,000 $750,000 $750,000

School Small Cap Projects $200,000 $200,000 $200,000 $200,000 $200,000

EDUCATION TOTAL $6,007,489 $9,150,000 $31,150,000 $5,150,000 $3,650,000

Facilities

JMRL Central Library Renovations $0 $857,109 $0 $9,676,141 $0

General District Court Replacement $201,838 $0 $0 $0 $0

Facilities Development Lump Sum Account $1,319,956 $1,159,155 $1,193,930 $1,217,809 $1,242,165

City Facility HVAC $500,000 $500,000 $500,000 $500,000 $500,000

City Solar PV Program $75,000 $0 $0 $0 $0

Climate Action Initiatives $1,000,000 $1,000,000 $1,000,000 $1,000,000 $0

HVAC City Facilities - Contingency $50,000 $50,000 $50,000 $50,000 $50,000

FACILITIES TOTAL $3,146,794 $3,566,264 $2,743,930 $12,443,950 $1,792,165

Parks & Recreation

Riverview Parking Lot $250,000 $0 $0 $0 $0

Parks Master Plan Implementation $500,000 $0 $0 $0 $0

Downtown Mall Infrastructure $100,000 $100,000 $100,000 $100,000 $100,000

Downtown Mall Tree Management Plan $315,000 $0 $0 $0 $0

Parks & Schools Playground Renovations $200,000 $200,000 $200,000 $200,000 $200,000

Urban Tree Planting $125,000 $125,000 $125,000 $125,000 $125,000

Oakwood Cemetery Drainage $150,000 $0 $0 $0 $0

Trail Development & Land Acquisition $125,000 $125,000 $125,000 $125,000 $125,000

Parks & Recreation Lump Sum Account $400,000 $400,000 $400,000 $400,000 $400,000

Invasive Species Control/Containment $150,000 $150,000 $150,000 $150,000 $150,000

Downtown Mall Trees Active Lifecycle Management $100,000 $100,000 $100,000 $100,000 $100,000

PARKS & RECREATION TOTAL $2,415,000 $1,200,000 $1,200,000 $1,200,000 $1,200,000

Public Safety

Bypass Fire Stations Repurpose/Upfit $200,000 $0 $0 $0 $0

Fire/EMS Apparatus Replacement $458,918 $1,334,065 $481,864 $1,470,806 $505,958

Police Car Portable Radio Replacement $68,000 $68,000 $68,000 $68,000 $68,000

Structural Firefigting Turnout Gear Replacement $60,000 $60,000 $60,000 $60,000 $300,000

Fire Self-Contained Breathing Apparatus Replacement $150,000 $150,000 $25,000 $25,000 $25,000

Police Department Mobile Data Computers $82,000 $83,000 $85,000 $87,000 $88,000

Police Department Portable Radio $75,000 $75,000 $75,000 $75,000 $75,000

Fire Department Portable Radio $75,000 $75,000 $75,000 $75,000 $75,000

FY2026 CIP BUDGET

FY2026 FY2027 FY2028 FY2029 FY2030
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Sheriff Portable Radio $40,000 $40,000 $40,000 $40,000 $40,000

PUBLIC SAFETY TOTAL $1,208,918 $1,885,065 $909,864 $1,900,806 $1,176,958

Technology Infrastructure

Voting Equipment Replacement $150,000 $150,000 $0 $0 $0

Communications Technology Account $40,000 $40,000 $40,000 $40,000 $40,000

Citywide Technology Infrastructure $250,000 $250,000 $250,000 $250,000 $250,000

TECHNOLOGY INFRASTRUCTURE TOTAL $440,000 $440,000 $290,000 $290,000 $290,000

Transportation & Access

Safe Routes to Schools $200,000 $200,000 $200,000 $200,000 $200,000

ADA Transition Plan $700,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000

Minor Bridge Repairs $225,000 $225,000 $225,000 $0 $0

New Sidewalks $1,217,051 $1,128,980 $974,886 $1,387,057 $630,792

Small Area Plan Implementation $200,000 $200,000 $200,000 $200,000 $200,000

Small Area Plans $150,000 $150,000 $150,000 $150,000 $150,000

Pedestrian Signal Upgrade $240,000 $240,000 $240,000 $0 $0

Traffic Signal Replacement $250,000 $2,000,000 $3,000,000 $1,000,000 $1,000,000

Streets & Sidewalks $1,250,000 $1,500,000 $1,700,000 $1,750,000 $2,000,000

Sidewalk Repair $0 $500,000 $650,000 $700,000 $700,000

Stribling Avenue Sidewalk $600,000 $0 $0 $0 $0

Bicycle Infrastructure $100,000 $100,000 $100,000 $100,000 $100,000

Traffic Signal Coordination $185,000 $185,000 $185,000 $200,000 $200,000

Bus Purchases $245,234 $169,645 $150,293 $77,133 $150,000

Bridge Inspections $100,000 $100,000 $100,000 $100,000 $100,000

Neighborhood Transportation Improvements $100,000 $100,000 $100,000 $100,000 $100,000

Right-of-Way Appurtenance $100,000 $100,000 $100,000 $100,000 $100,000

Sign Retroactive Reflective Compliance $25,000 $25,000 $25,000 $25,000 $25,000

Historical District Entrance Corridor $0 $50,000 $0 $50,000 $0

Traffic Improvements $150,000 $150,000 $150,000 $150,000 $150,000

TRANSPORTATION & ACCESS TOTAL $6,037,285 $9,123,625 $10,250,179 $8,289,190 $7,805,792

Powered by OpenGov

FY2026 CIP BUDGET

FY2026 FY2027 FY2028 FY2029 FY2030
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Affordable Housing Projects

The links below provide project details.

Carlton Mobile Home Park
Charlottesville Supplemental Rental Assistance
Program (CSRAP)
Charlottesville Affordable Housing Fund (CAHF)
Friendship Court Redevelopment: Infrastructure
Improvements
Friendship Court Redevelopment: Phase 3
Friendship Court Redevelopment: Phase 4
PHA - 501 Cherry Avenue Development
Public Housing Redevelopment
Salvation Army Operations
Westhaven Redevelopment

AFFORDABLE HOUSING 5-YEAR PLAN:

Affordable Housing Projects

Affordable Housing

Westhaven Redevelopment $5,000,000 $5,000,000 $5,000,000 $0 $0

Public Housing Redevelopment $3,000,000 $0 $0 $0 $0

PHA - 501 Cherry Avenue Development $1,000,000 $2,150,000 $0 $0 $0

Friendship Court Redevelopment: Phase 3 $0 $2,047,500 $1,102,500 $0 $0

Friendship Court Redevelopment: Phase 4 $0 $0 $0 $2,925,000 $1,575,000

Charlottesville Affordable Housing Fund (CAHF) $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000

Salvation Army-Operations $0 $250,000 $250,000 $250,000 $250,000

CSRAP $900,000 $900,000 $900,000 $900,000 $900,000

Friendship Court Redevelopment: Infrastructure Improvements $0 $650,000 $350,000 $1,560,000 $840,000

Carlton Mobile Home Park $1,332,200 $1,230,400 $1,153,600 $1,076,800 $3,000,000

AFFORDABLE HOUSING TOTAL $12,732,200 $13,727,900 $10,256,100 $8,211,800 $8,065,000

Powered by OpenGov

Affordable Housing Projects
FISCAL YEAR 2026-2030

FY2026 CIP BUDGET

FY2026 FY2027 FY2028 FY2029 FY2030
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Education Projects

The links below provide project details.
 
Burnley-Moran Elementary School Roof
Replacement
Charlottesville High School Roof Replacement
Charlottesville Pre-K Center
Jackson-Via Elementary School Roof
Replacement
Johnson Elementary School Roof Replacement
School HVAC Repair
School Lump Sum Account
School Priority Projects
School Small Capital Projects

EDUCATION PROJECTS: 5-YEAR PLAN

Education Projects

Education      

Johnson Elementary School Roof Replacement $0 $0 $0 $1,500,000 $0

Charlottesville Pre-K Center $0 $4,000,000 $26,000,000 $0 $0

Jackson-Via Elementary School Roof Replacement $0 $0 $1,500,000 $0 $0

Burnley-Moran Elementary School Roof Replacement $0 $1,500,000 $0 $0 $0

Charlottesville High School Roof Replacement $2,357,489 $0 $0 $0 $0

School Priority Projects $1,400,000 $1,400,000 $1,400,000 $1,400,000 $1,400,000

School Lump Sum Account $1,300,000 $1,300,000 $1,300,000 $1,300,000 $1,300,000

School HVAC Repair $750,000 $750,000 $750,000 $750,000 $750,000

School Small Cap Projects $200,000 $200,000 $200,000 $200,000 $200,000

EDUCATION TOTAL $6,007,489 $9,150,000 $31,150,000 $5,150,000 $3,650,000

Powered by OpenGov

Education Projects
FISCAL YEAR 2026-2030

FY2026 CIP BUDGET
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Facilities Projects

The links below provide project details.

City Facility HVAC
City Solar Photovoltaic (PV) Panel Program
Climate Action Initiatives
Facilities Development Lump Sum Account
General District Court Replacement
HVAC City/Schools Facilities - Contingency
Jefferson-Madison Regional Library Central
Branch Renovations

FACILITIES PROJECTS: 5-YEAR PLAN

Facilities Projects

Facilities

JMRL Central Library Renovations $0 $857,109 $0 $9,676,141 $0

General District Court Replacement $201,838 $0 $0 $0 $0

Facilities Development Lump Sum Account $1,319,956 $1,159,155 $1,193,930 $1,217,809 $1,242,165

City Facility HVAC $500,000 $500,000 $500,000 $500,000 $500,000

City Solar PV Program $75,000 $0 $0 $0 $0

Climate Action Initiatives $1,000,000 $1,000,000 $1,000,000 $1,000,000 $0

HVAC City Facilities - Contingency $50,000 $50,000 $50,000 $50,000 $50,000

FACILITIES TOTAL $3,146,794 $3,566,264 $2,743,930 $12,443,950 $1,792,165

Powered by OpenGov

Facilities Projects
FISCAL YEAR 2026-2030

FY2026 CIP BUDGET
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Parks & Recreation Projects

The links below provide project details.
 
Downtown Mall Infrastructure
Downtown Mall Trees Active Lifecycle
Management
Downtown Mall Tree Management Plan
Invasive Species Control/Containment
Oakwood Cemetery Drainage and Road
Parks & Recreation Lump Sum Account
Parks Master Plan Implementation
Parks & Schools Playground Renovations
Riverview Park Parking Lot 
Trail Development & Land Acquisition
Urban Tree Planting
 

PARKS & RECREATION PROJECTS: 5-YEAR PLAN

Parks & Recreation Projects

Parks & Recreation      

Riverview Parking Lot $250,000 $0 $0 $0 $0

Parks Master Plan Implementation $500,000 $0 $0 $0 $0

Downtown Mall Infrastructure $100,000 $100,000 $100,000 $100,000 $100,000

Downtown Mall Tree Management Plan $315,000 $0 $0 $0 $0

Parks & Schools Playground Renovations $200,000 $200,000 $200,000 $200,000 $200,000

Urban Tree Planting $125,000 $125,000 $125,000 $125,000 $125,000

Oakwood Cemetery Drainage $150,000 $0 $0 $0 $0

Trail Development & Land Acquisition $125,000 $125,000 $125,000 $125,000 $125,000

Parks & Recreation Lump Sum Account $400,000 $400,000 $400,000 $400,000 $400,000

Invasive Species Control/Containment $150,000 $150,000 $150,000 $150,000 $150,000

Downtown Mall Trees Active Lifecycle Management $100,000 $100,000 $100,000 $100,000 $100,000

PARKS & RECREATION TOTAL $2,415,000 $1,200,000 $1,200,000 $1,200,000 $1,200,000

Powered by OpenGov

Parks & Recreation Projects
FISCAL YEAR 2026-2030
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Public Safety & Justice Projects

The links below provide project details.

Bypass Fire Station Repurpose/Uplift
Fire Department Portable Radio
Fire Self-Contained Breathing Apparatus
Replacement
Fire/EMS Apparatus Replacement
Structural Firefighting Turnout Gear Replacement
Police Car Portable Radio Replacement
Police Department Mobile Data Computers
Police Department Portable Radio
Sheriff Portable Radio

PUBLIC SAFETY & JUSTICE PROJECTS: 5-YEAR PLAN

Public Safety & Justice Projects

Public Safety & Justice

Bypass Fire Stations Repurpose/Upfit $200,000 $0 $0 $0 $0

Fire/EMS Apparatus Replacement $458,918 $1,334,065 $481,864 $1,470,806 $505,958

Police Car Portable Radio Replacement $68,000 $68,000 $68,000 $68,000 $68,000

Structural Firefigting Turnout Gear Replacement $60,000 $60,000 $60,000 $60,000 $300,000

Fire Self-Contained Breathing Apparatus Replacement $150,000 $150,000 $25,000 $25,000 $25,000

Police Department Mobile Data Computers $82,000 $83,000 $85,000 $87,000 $88,000

Police Department Portable Radio $75,000 $75,000 $75,000 $75,000 $75,000

Fire Department Portable Radio $75,000 $75,000 $75,000 $75,000 $75,000

Sheriff Portable Radio $40,000 $40,000 $40,000 $40,000 $40,000

PUBLIC SAFETY & JUSTICE TOTAL $1,208,918 $1,885,065 $909,864 $1,900,806 $1,176,958

Powered by OpenGov
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Technology Infrastructure Projects

The links below provide project details.
 
Citywide Technology Infrastructure
Communications Technology Fund
Voting Equipment Replacement

TECHNOLOGY INFRASTRUCTURE PROJECTS: 5-YEAR PLAN

Technology Infrastructure Projects

Technology Infrastructure      

Voting Equipment Replacement $150,000 $150,000 $0 $0 $0

Communications Technology Account $40,000 $40,000 $40,000 $40,000 $40,000

Citywide Technology Infrastructure $250,000 $250,000 $250,000 $250,000 $250,000

TECHNOLOGY INFRASTRUCTURE TOTAL $440,000 $440,000 $290,000 $290,000 $290,000
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Transportation & Access Projects

The links below provide project details.

ADA Transition Plan
Pedestrian Signal Upgrade
Bicycle Infrastructure
Bridge Inspections
Bus Purchases
Historical District Entrance Corridor
Minor Bridge Repairs
Neighborhood Transportation Improvements
New Sidewalks
Right-of-Way Appurtenance
Safe Routes to School
Sidewalk Repair
Sign Retroactive Reflective Compliance
Small Area Plans
Small Area Plan Implementation
Streets & Sidewalks
Stribling Avenue Sidewalk
Traffic Improvements
Traffic Signal Coordination
Traffic Signal Replacement

Transportation & Access Projects
FISCAL YEAR 2026-2030
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Transportation & Access Projects

TRANSPORTATION & ACCESS PROJECTS: 5-YEAR PLAN

Transportation & Access Projects

Transportation & Access      

Safe Routes to Schools $200,000 $200,000 $200,000 $200,000 $200,000

ADA Transition Plan $700,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000

Minor Bridge Repairs $225,000 $225,000 $225,000 $0 $0

New Sidewalks $1,217,051 $1,128,980 $974,886 $1,387,057 $630,792

Small Area Plan Implementation $200,000 $200,000 $200,000 $200,000 $200,000

Small Area Plans $150,000 $150,000 $150,000 $150,000 $150,000

Pedestrian Signal Upgrade $240,000 $240,000 $240,000 $0 $0

Traffic Signal Replacement $250,000 $2,000,000 $3,000,000 $1,000,000 $1,000,000

Streets & Sidewalks $1,250,000 $1,500,000 $1,700,000 $1,750,000 $2,000,000

Sidewalk Repair $0 $500,000 $650,000 $700,000 $700,000

Stribling Avenue Sidewalk $600,000 $0 $0 $0 $0

Bicycle Infrastructure $100,000 $100,000 $100,000 $100,000 $100,000

Traffic Signal Coordination $185,000 $185,000 $185,000 $200,000 $200,000

Bus Purchases $245,234 $169,645 $150,293 $77,133 $150,000

Bridge Inspections $100,000 $100,000 $100,000 $100,000 $100,000

Neighborhood Transportation Improvements $100,000 $100,000 $100,000 $100,000 $100,000

Right-of-Way Appurtenance $100,000 $100,000 $100,000 $100,000 $100,000

Sign Retroactive Reflective Compliance $25,000 $25,000 $25,000 $25,000 $25,000

Historical District Entrance Corridor $0 $50,000 $0 $50,000 $0

Traffic Improvements $150,000 $150,000 $150,000 $150,000 $150,000

TRANSPORTATION & ACCESS TOTAL $6,037,285 $9,123,625 $10,250,179 $8,289,190 $7,805,792

Powered by OpenGov
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City Awards

WHAT PEOPLE ARE SAYING:
Folks that have lived here for a long time are aware of our City's high quality of life. Here is what some other
well-known sources are saying about life in Charlottesville:

17 Most Beautiful College Campuses in the US – Matador Network (2021)

Top 5 Most Beautiful College Towns – USA Today (2020)

20 Best Small Cities in the U.S. (Most Literate) – National Geographic Travel (2018)

National Geographic Happiest Places (#3) – Dan Buettner and Dan Witters of Gallup (2017)

#2 Best Small Town Main Street in America – Country Living (2017)

No. 3 Best Small Town in the South - Southern Living (2017)

#2 Most Exciting City in Virginia – gogobot (2015)

12 Cutest Small Towns in America – Huffington Post (2015)

Top 10 Best Places to Retire – Livability.com (2015)

America's Favorite Mountain Towns (#9) – Travel + Leisure Magazine (2014)

BEST PLACE TO LIVE:
The 15 Happiest Places to Live in the U.S. – Outside Magazine (2023)

Charlottesville, VA is the #22 Best City to Live in the USA – Livability.com (2022)

Best Cities in the South to Move to After the Pandemic 2020 (#6) – Business Insider

25th for Quality of Life – WalletHub’s 2019 Best Small Cities in America

10th Best College Town in America – Livability (2018)

#5 Best Place to Live – Livability (2017, 2018)

15 Best Places to Live in the U.S. (#3) – NY Post (2016)

50 Best College Towns (#7) – College Rank (2016)

10 Hippest Mid-Sized Cities in America – gogobot (2016)

City Awards
FISCAL YEAR 2026
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City Awards

BEST PLACE TO VISIT:
The Most Welcoming Places on Earth – Booking.com (2023)

The 7 Best U.S. Cities and Towns to See Fall Foliage – Smarter Travel (2023)

15 Best Places to Visit in Virginia (#9) – U.S. News & World Report (2023)

17 Places You Must Visit in 2017 - Expedia (2017)

America's Favorite Towns – Travel + Leisure (2017)

The Best Road Trips from 10 Major US Cities – Business Insider (2017)

Most Charming Southern Vacations You Need to Experience – Trip Advisor (2017)

Five Great Places to Visit in 2016 – Off Metro NY

8 Southern Cities for Your Bucket List – Visit South (2015)

22 Best Small Town Family Weekend Destinations – Vacationidea.com (2015)

HEALTHIEST CITY AWARDS:
Community Well-Being (#5) – Gallup-Health Index (2016)

Healthiest Small Town in the U.S. – Health Line (2016)

America's Healthiest Small Cities (#6) – Daily Finance (2014)

Most Walkable City in Virginia – Walk Score (2011)

BUSINESS/ECONOMIC AWARDS:
Top 50 Best Cities for Entrepreneurs (#4) – Entrepreneur Magazine & Livability.com (2016)

Virginia Economic Developer’s Association Community Economic Development Award (2016)

#4 Best Small City for Working Women – Nerdwallet.com (2013)

#30 Best City for Job Growth – New Geography (2012)

#14 Best Performing Small Market in US – Milken Institute (2011)
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City Awards

FOOD & DRINK AWARDS:
Wine Region of the Year – Wine Enthusiast (2023)

More Than Tastings: 9 Incredible Wineries With Unique Add-On Experiences – Travel Awaits (2023)

Six Standout Wineries in Central Virginia – Garden & Gun (2023)

Wining and Dining in Charlottesville, Virginia – AAA Magazine (2023)

The Five Best Wine Road Trips in the U.S. – Food & Wine (2021)

Beyond Sonoma: Check Out Wine Country in Oregon, Colorado, Virginia, and Pennsylvania – USA
Today (2021)

These Are America’s Next Great Food Cities – Food & Wine (2022)

Top 7 U.S. Wine Regions to Visit in 2022 – Winecountry.com

Monticello Wine Trail ranked #6 Best Wine Region 2020 – USA Today

The 7 U.S. Wine Regions Giving Napa a Serious Run for Its Money – Architectural Digest (2017)

SPECIAL RECOGNITIONS:
Top 10 Wine Regions in the Country – USA Today (2020)

USA's 12 Best Places for Book Lovers – The Culture Trip (2019)

The Top Small Towns For Taking in the Fall Foliage – MSN (2017)

Digital Government Achievement Award, Driving Digital Government, Local Government (2016)

Alliance for Innovation Outstanding Achievement in Local Government Innovation Award (2016)

Charlottesville Society for Human Resource Management Hoo-Ray Human Resource Excellence Award
(2016)

International City/County Management Association Strategic Leadership & Governance Award (2016)

Governor’s Technology Award for IT as Efficiency Driver – Government to Citizen (2015)

10 U.S. Towns with Incredible Christmas Celebrations – Huffington Post/Fodors (2015)

Top Ten Book-Loving Cities (#4) – Livability.com (2013)

WaterSense® Sustained Excellence Award (2024)

National League of Cities' Capstone Challenge (2023)

Powered by OpenGov
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C_MPKGEEORaDKKOUPOM�̂PMIRDE�����cJ_GGK�hHgDKP̂MIRgGPEMEDGIhHeKDJ�jGPiR�����̀KOOELMIMNO[OIESgOPMEDGIRXMR�kEDKDEFcEGP[lMEOP�kEDKDEFjMREOlMEOP�kEDKDEFjMEOP�kEDKDEF
CDPJHDE�CGHPECDEF�c_OPDmCG[[GIlOMKE_QRUEEGPIOFD̀PO�fOgMPE[OIEhGKDJOfOgMPE[OIE

��������������((�#�����!!n��($��o��0�!$�����4��"p�q�"r�stsu

382



�����������	
������
�

���������������������������� �!� ��"# ��"$ ��"% �&�!'�(��"$)"% �*�+�!��,-!�-.��&�!'�(��"$)"%�&��+-���(/,++���������!(,� 01 00234 567234 0266 89:;<�=>>?@=AB;�C:�8DE4�F?G=;;CAC?:=>�@=H=@CAI2�J;;CAC?:?F�7�8KL�KG=:<CA�MHBG=A?G<=:;�5�8KL�N9<�AB@O:C@C=:2��,�PQ,���-Q�� 56 56 56 6266 ��,�R����-�!�R 3 0 56 5266 5�8KL�8MSJ�H?<CAC?:�T?UB;FG?T�VCAI�V?9:@C>2�,�R��-Q!P,+ W 1 424 5246 E24�8KL<�=;;B;�A?�GBXB@A�4VCAI�V?9:@C>?G<�:?A�HGBUC?9<>I<O?Y:�C:�AOC<�@O=GAZ�5�8KL8MSJ�H?<CAC?:�T?UB;�A?�VCAIJAA?G:BI[<�?\@B2�,�R�]�!�'��̂(�_̀ P� 13 17 13 a5266bJ;;CAC?:�?F�5�8KL�J<<C<A=:AcCGB@A?G�?F�V?TT9:C@=AC?:<=:;�5�8KL�J;TC:�J<<C<A=:A�SSSF?G�AOB�VCAI�d=:=eBG[<J;TC:C<AG=ACUB�M\@B2�KOB<B=;;B;�H?<CAC?:<�=GB�?f<BA�gIAOB�B>CTC:=AC?:�?F�W�U=@=:AH?<CAC?:<h�5�8KL�i9<A=C:=gC>CAIB:e=eBTB:A�H?<CAC?:Z�5�8KLj?TB�A?�j?HB�k=UCe=A?GZ�=:;5�8KL�V?TT9:C@=AC?:<iHB@C=>C<A2��,�R��&��,l 51 51 51 6266 ��,�R�����(Q��� 54 54 54 6266 ��-  ,((,-!�-!�&,+m��!�n��� ,+,�( E W W 6266 ��-  ,((,-!���-.��&�o�/�!Q� 51 51 51 6266 ��-  -!p��+�&̂(���-�!�R 5E24 0 7 a5266b�5�8KL�U=@=:A�=AA?G:BIH?<CAC?:�B>CTC:=AB;2��+�P�,-!(�n���!���+o�',(���� 4 4 4 6266 ��!�����,(��q��r,!' 5 5 5 6266 ��,!�!P� 1E 1E 1E 6266 �
383



�����������	
������
�

��������������� ��� ��� ��� ���� �  !"!#$�#%���&'(�') !*+,(-..,/�0)*1$!*!+$�+$ ���20&2!3)�4+""+,!#$�51!)%����20&�2!3)2!61")3�+  ) �"#�*#33)*".#7!"!#$�)33#$)#-7,/),!8!$+") �+7�+$�#9)3�1!3)�!$2:�;��<����=���>�����?������@�A �� �� �� ���� �B�A�C��<��D ;E ;E ;E ���� �B@<F�G@H�A�?������@�A � � � ���� �IH����J�A@H�K�A �� �� �� ���� �  !"!#$�#%���20&�LMN)$)3+,!7"�+$ ���20&�()$!#3LM��$+,/7"��IH����O��P�K�A �Q�; ���; ���; ���� �  !"!#$�#%���20&�(),%(-R*!)$*/�(.)*!+,!7"�+$ ��20&�S).-"/�S!3)*"#3�#%L-8+$�()39!*)7��01)7).#7!"!#$7�+3)�#T7)"�U/�"1)),!8!$+"!#$�#%�"V#�9+*+$".#7!"!#$7W���20&�2+8!,/�(),%(-R*!)$*/�(.)*!+,!7"�+$ ��20&�()$!#3�2+8!,/�()39!*)7(.)*!+,!7"��X�F@�����@�Y�KZ�@<@>D �� �� �� ���� �[��>Z\@�Z@@]��P�<@������O��P�K�A �� �E �̂ ���� �  !"!#$�#%���20&�_#$!$6$̀7.)*"#3a�b3U+$�2#3)7")3�c��dA�e�J�K�����@� ����; �� �Q��; f���;g $̀*3)+7)�U/���20&�%#3�+5-7"# !+,�.#7!"!#$��01!7.#7!"!#$�V+7�#T7)"�U/�"1)*#33)*"!#$�#%�V#3h�1#-37.3#63+88) �%#3���.+3"i"!8).#7!"!#$7j�V1!*1�V)3)!$*#33)*",/�3).#3") �+7���1#-3�20&(�!$�2:������
384



�����������	
������
�

����������������� ��� ������ ��� �� � !""#$#%&�%'���()*�+,-*&'%./010&$�20/%."34560.7#3%.�,&"�/%&70.$0"��()*�!5"#$%.�6%3#$#%&�$%�,4560.7#3%.�8%3#$#%&�9:.01%7#&;���()*�8%<#/020/%."3�460/#,<#3$�,&"���()*=%115&#$:�40.7#/0�>?/0.�=%..0/$#%&�%'�,33#;&0",&&5,<�-%.@�A%5.3�%'���()*8%<#/0�>?/0.�$%�,��BCB�-%.@3/A0"5<0��DE����F��GH ���� � �BC� � ��� I��� !""#$#%&�%'���()*�J5#<"#&;K,#&$0&,&/0�K0/A,&#/�LLL6.07#%53<:�/%&$.,/$0"�'.%1=#$:�4/A%%<3�,&"�����,""0"$%�.0/<,33�,�6,.$M$#10/53$%"#,<�6%3#$#%&�,3�,&�()*�!""#$#%&�%'�/%&/.0$0�/.0-#&/<5"#&;���()*�K,#&$0&,&/0=.0-�4560.7#3%.N���()*�K%$%.*O5#610&$�>60.,$%.N�,&"�IK,#&$0&,&/0�P%.@0.�LLL�)A030�6%3#$#%&�#&/.0,303�,.0%Q30$�9:�$A0�0<#1#&,$#%&�%'$A.00�7,/,&$�6%3#$#%&3R���()*8.%S0/$�K,&,;0.N���()*(,/#<#$#03�T070<%610&$K,&,;0.N�,&"���()*�J5#<"#&;K,#&$0&,&/0�K0/A,&#/�LL�U������U��V���H �BW�� �BW�� ��B�� ��BB !""#$#%&�%'���()*�(,1#<:40.7#/03�460/#,<#3$��U����X�����Y�����Z �� �� �� B�BB �U�[�����D���\���H��������� �C��� I� �W�� ]���B̂ ��).,&3#$�K,&,;0.�()*0<#1#&,$0"�,&"�$.,&3'0..0"�$%=#$:�4/A%%<3�����B�()*�,""0"$%�.0/<,33�,�".#70.�$%�,&�()*F�H��X�����Y�����Z �C �C �C B�BB �F�����Y�����Z �C �C �C B�BB �_�������̀�a\bc�\���� defdgfh deidgjf ddek leglf �mmn%$0R�o.,&$M'5&"0"�6%3#$#%&3�&%$�#&/<5"0"�#&�$A0�(p�q�()*�/%5&$�rstu
uv�w��xyu	zs{
385



Term Definition

Accrual Basis of Accounting A method of accounting that recognizes revenue when earned, rather than when
collected, regardless of when cash is received; Expenditures are recorded when liabilities
are incurred, regardless of when payments are made.

Adopted Budget The budget as formally approved by the City Council for the upcoming fiscal year.

Ad Valorem Tax A direct tax calculated according to value of property; An ad valorem tax is normally the
one substantial tax that may be raised or lowered by a local governing body without the
sanction of superior levels of government (although statutory restrictions such as tax rate
limitations may exist on the exercise of this right).

Albemarle County The county jurisdiction in which the City of Charlottesville falls.

Appropriation Legal authorization of funds approved by City Council for budget revenues and
expenditures.

Arbitrage Earned when the proceeds of a tax-exempt or tax-advantaged bond issue are used to
acquire investments that earn a yield in excess of the bond yield (or arbitrage yield), the
average yield issuers pay to their bondholders.

Assessed Value The dollar value assigned to property, as determined by an Assessor, for the purposes of
assessing taxes.

Audit An official inspection or investigation of the City's accounts, typically done by an
independent accounting company.

Balanced Budget When a government's total revenues (money that it receives from taxes, fees,
intergovernmental sources, etc.) equals its total expenditures (spending) in a fiscal year;
The State Code of Virginia requires that all local governments adopt balanced budgets.

Bond Fixed income investment in which an investor loans money to a municipality which
borrows the funds for a defined period of time at a variable or fixed interest rate.

Budget A plan of financial operation for the City; Includes estimated income (revenues) and
expenses (expenditures) matched with various municipal services.

Budget Amendment A legal action when an adopted revenue or expenditure authorization limit is increased or
decreased.

Capital Expenditure A larger expenditure which generally has a useful life of 5 years or more and cost more
than $50,000.

Capital Improvement Program
(CIP)

A plan for future capital expenditures which identifies each capital project, its anticipated
start and completion, and the cost per year. Pleas

Capital Outlay Expenditures for the acquisition of, addition to, or major repair of fixed assets intended to
benefit future periods; In the operating budget, this label typically refers to equipment.
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Classification & Compensation A study done to help ensure that the City's job classification system is updated, and that
the compensation structure system aligns with the labor market and the City’s
compensation policy/philosophy/strategy. Through use of this study, it is the City's goal to
take actions that continue to retain and attract employees, to help ensure fair and
equitable compensation that aligns with the City’s Diversity, Equity, and Inclusion values,
and ensure competitiveness with the labor market. Please see this page  for more
information.

Collective Bargaining A process involving a group of employees, who are represented by a labor union, to
negotiate with their employer regarding wages, hours, and working conditions; The goal
of collective bargaining is to reach a negotiated agreement that is fair to bargaining unit
employees; The City of Charlottesville recently approved three collective bargaining
agreements with unions representing employees in the Fire, Police, and Transit
Departments. Please see this page  for more information.

Commitment Item A budgetary account representing a specific object of expenditure; The 400000 account
codes represent the revenue commitment items and the 500000 account codes
represent the expenditure commitment items; Examples include commitment item 510010
– Full-time Salaries, commitment item 520010 – Office Supplies, and commitment item
520901 – Computer Software.

Contingency Fund A reserve account of money set aside to cover unforseen expenditures or future
expenses.

Contractor A person or corporation who or which submits a bid to construct, alter, repair, improve,
move, or demolish any building, excavation or other structure, project, development, or
improvement attached to real estate or to do any part thereof.

Debt Service Payment of principal and interest related to the City's long-term borrowing, according to a
predetermined payment schedule.

Designated Expenditure An expenditure that supports specific General Fund operations of the City rather than
supporting the general operations of the City; Examples include School Pupil
Transportation, School Building Maintenance, and Capital Projects.

Designated Revenue Revenue that supports specific General Fund operations of the City rather than supporting
the general operations of the City; Examples include Pupil Transportation, School Building
Maintenance, and Capital Projects.

Encumbrance A commitment to make a payment in the future; Encumbrances can either be converted to
expenditures once a payment is made, or de-encumbered if the payment is not necessary;
Only included in capital spend plans when the encumbrance is expected to be paid out.

Enterprise Fund A separate fund used to account for operations that are financed and operated in a
manner similar to private business enterprises where it is the intent that the costs of
providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges; For the City of Charlottesville, the water, sewer,
gas and golf course funds comprise the enterprise funds.

Exempt Employee City employees that are not eligible to receive overtime pay; Exempt employees are
typically paid on a salaried basis.

Expenditure The cost of a good delivered or service rendered by the City.

Fiscal Year (FY) A 12-month period during which the annual operating budget applies; In the City of
Charlottesville, a fiscal year is July 1st through June 30th.
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Full-Accrual The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting; Revenues are recorded as
earned and expenses are recorded when a liability is incurred, regardless of the timing of
the related cash flows.

Fund An accounting term to describe the City's major financial accounts: General Fund, Utilities,
and Capital Improvements Fund.

Fund Balance The accumulated rvenues and other financing sources over expenditures and other uses.

Fund Balance Target Adjustment An account created to help ensure that the City continues to meet the following financial
policy: the City will maintain an unappropriated fund balance in the General Fund equal to
12% of the City’s operating budget.

General Fund A fund used to account for all revenue and expenditures applicable to general operations
of City departments and other agencies, not properly accounted for in another fund.

General Obligation Bond A bond that finances a variety of public projects, such as streets, facilities, schools, and
transportation.

Goals & Objectives Goals are statements of desired long-term outcome; Objectives are specific, measurable
actions to achieve that goal; A department's goals and objectives should align with the
citywide Strategic Plan.

Governmental Fund A fund that is used to account for activities primarily supported by taxes, grants and similar
revenue sources.

Grant A contribution consiting of cash or other assets from another governmental agency or an
organization to be used or  spent on a specific good or service.

Intergovernmental Revenue Revenues collected by one government and distributed in the form of grants, shared
revenues, or payments in lieu of taxes.

Internal Service Fund A fund which accounts for those activities supplied by one department to another on a
cost-reimbursement basis; Fleet Maintenance, Risk Management and Information
Technology are internal service funds.

Licenses & Permits Revenues received from the issuance of licenses and permits.

Major Fund A fund in which the total assets, liabilities, revenues, or expenditures of the individual
governmental or enterprise fund are at least 10 percent of the total for all funds of that
category (governmental funds) or type (enterprise funds).

Meals Tax A tax on the sales price of prepared food and beverages sold in the City.

Modified Accrual Basis of
Accounting

The governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting; Revenues
are recognized as soon as they are measurable and available.

Non-Exempt Employee City employees that are eligible to receive overtime pay when overtime is authorized.

Non-Major Fund A fund in which the total assets, liabilities, revenues, or expenditures of the individual
governmental or enterprise fund are at least 10 percent of the total for all funds of that
category (governmental funds) or type (enterprise funds).

Operating Budget A financial plan that represents proposed expenditures for a given period and estimates
of revenue to finance them; Excludes expenditures for capital assets, such as capital
improvements, equipment replacement, and facility repair.
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Ordinance A formal legislative enactment by Charlottesville City Council; If it is not in conflict with
regional,state, or federal law, it has the full enforcement and effect of law within the
boundaries of the City.

Other Expenses A category of recurring expenses other than salaries and capital equipment costs that are
required for a department to function; Examples include office supplies, data processing
charges, education and training, and contractual services.

Performance Measure A metric based on data that tells a story about whether the City is achieving its objectives
in the Strategic Plan; Examples include the number of affordable housing units created or
the reduction in gun violence cases.

Personal Property Tax Not to be confused with the Real Estate Tax on real property, the Personal Property Tax is
a tax on vehicles for individuals and businesses, as well as tangible property owned by
businesses.

Procurement/Purchasing Obtaining and purchasing goods and services for the City; Also a Division of the Finance
Department.

Proposed Budget The budget formally submitted by the City Manager to the City Council for its
consideration.

Real Estate Tax An ad valorem tax based on the assessed value of real property owned by businesses,
individuals, and corporations.

Reserve An unappropriated source of funding not required for expenditures in the current budget
year that is set aside to meet unexpected budgetary needs, such as emergencies or
unforeseen requirements.

Revenue The yield from various sources of income, such as taxes and permits, that the City collects
and receives into the treasury for public use.

Revenue-Sharing The process by which one unit of government levies revenue and shares it with another
unit of government. In this case, Albemarle County shares some of its revenue with the
City of Charlottesville.

Salaries & Benefits Expenditures A category of expenditures consisting primarily of the salaries, wages, and fringe benefits
of employees.

Sales & Use Tax A tax on general sales purchases and non-prepared food.

Strategic Plan An organizations’ process for defining its direction and making decisions on allocating its
resources to pursue a strategy. Please see this page  for more details on the City's
Strategic Plan.

Transfers to Other Funds An allocation of appropriations used to reimburse a fund for expenses it incurred on
behalf of the transferring fund or to record the transfer of revenue from one fund to assist
in funding the operation of another; In the recipient fund, a matching amount is reflected
in estimated revenues under the title of "Transfer From Other Funds".

Transient Occupancy Tax Also known as the Lodging Tax, this tax is assessed on the use of rooms in hotels, motels,
and boarding houses.

Utility Services Consumer Tax A tax consisting of taxes on gas, water, and electric utilities.

Virginia Communications Sales &
Use Tax

A consumer tax on telephone service, the E-911 service tax, the tax on Cable service, and
the Cable Franchise fee.

Working Capital A measure of an organization’s short-term financial health, calculated as current assets
minus current liabilities.
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ACRONYMS:

Acronym Definition

ADA Americans with Disabilities Act – a wide-ranging civil rights law that prohibits, under
certain circumstances, discrimination based on disability.

CACVB Charlottesville Albemarle Convention and Visitors Bureau – a regional destination
marketing organization funded by the City and the County.

CAFR Comprehensive Annual Financial Report – a report that includes the City's Financial
Statements as of the date stated on the report.

CAT Charlottesville Area Transit – provides fixed-route bus service Monday through Saturday
from 6:00 a.m. to midnight throughout Charlottesville, and Sundays from 7:45 a.m. to 5:30
p.m.

CATEC Charlottesville Albemarle Technical Education Center – a jointly owned and operated
facility of Charlottesville City and Albemarle County that provides technical education to
high school students and adults.

CHS Charlottesville High School – the high school operated by the City of Charlottesville
School System.
 

CIP Capital Improvement Program – a plan for future capital expenditures which identifies
each capital project, its anticipated start and completion, and the cost per year.

COLA Cost-of-Living-Adjustment – a standard percentage increase in employee compensation
across the City that is meant to counteract inflation and the rising cost of living.

CRB Citizen Review Board – a Board appointed by Council to provide oversight to the
Charlottesville Police Department. Also referred to as the “PCRB”.

DHS Department of Human Services – a City department.

DSS Department of Social Services – a City department.

FOIA Freedom of Information Act – the Virginia Freedom of Information Act, located in Section
2.2-3700 et seq. of the Code of Virginia, guarantees citizens of Virginia and
representatives of the media access to public records held by public bodies, public
officials, and public employees. Please see the City's FOIA website  for more information.

FTE Full-Time Equivalent – a means to determine the number of employees in the
organization as measured by number of hours worked; 1 FTE = 40 hours per week; 0.5
FTE = 20 hours per week, etc.

GAAP Generally Accepted Accounting Principles – the standard framework of guidelines for
financial accounting. It includes the standards, conventions, and rules accountants follow
in recording and summarizing transactions, and in the preparation of financial statements.

GFOA Government Finance Officers Association – a professional organization that enhances
and promotes the professional management of governments for the public benefit by
identifying and developing financial policies and practices and promoting them through
education, training, and leadership.

GIS Geographic Information System – a computer information system that integrates, stores,
edits, analyzes, shares and displays geographic information for informing decision
making. 390
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HR Human Resources – a City department.

HVAC Heat Ventilation and Air Conditioning – for the City of Charlottesville the HVAC operation,
a division of Public Works, provides, maintains, and repairs all heating, ventilation and air
conditioning systems and equipment for City operated/owned facilities.

IT Information Technology – refers to computer and telecommunications systems.

JEDI Justice (J) = dismantling barriers and opportunities.
Equity (E) = Creating opportunities for the historically underrepresented through
intentional and deliberate action.
Diversity (D) = Acknowledging and celebrating the differences that form the U.S. that we
are.
Inclusion (I) = Committing to the active, intentional, and ongoing engagement with diverse
people, practices, and communities.

MOU Memorandum of Understanding – a formal, signed document outlining the terms of an
agreement between the City and another party or parties.

NDS Neighborhood Development Services – a City department.

OCS Office of Community Solutions – a City department, formerly known as Redevelopment
and Housing.

OSE Office of Social Equity – a City department, formerly known as Office of Equity and
Inclusion.

PCOB Police Citizen Oversight Board – a Board appointed by Council to provide oversight to the
Charlottesville Police Department. It is also referred to as the “COB” and formerly known
as the PCRB – Police Civilian Review Board.

PEG Public, Educational, or Governmental Use fees – fees paid to the locality by the cable
company to provide funding for television production equipment and services for the local
public access, educational access, and the government television stations to produce
their own shows and televise them to a mass audience.

PPTRA Personal Property Tax Relief Act – the Personal Property Tax Relief Act of 1998 provides
tax relief for passenger cars, motorcycles, and pickup or panel trucks having a registered
gross weight of less than 7,501 pounds, owned by an individual and used less than 50%
for business purposes. PPTRA revenue is received by the City from the State.

UVA University of Virginia – a public university that was founded by Thomas Jefferson in 1819.

VCF Vibrant Community Fund – a City fund that awards outside agencies and non-profit
organizations funding based on a competitive application process.

VDOT Virginia Department of Transportation – a State agency responsible for building,
maintaining, and operating the State’s roads, bridges, and tunnels.
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