OPERATING & CAPITAL
IMPROVEMENT PROGRAM BUDGETS

FISCAL YEAR 2025

Budget Work Session

FY 2025 Budget Development
Kick-off

February 1, 2024




Agenda

= Budget Guidelines and Financial Policies
= First Glance at FY 2025 Revenue Projections
= Schools Budget Needs

= Tax Rate Discussion and Advertisement




Budget Guidelines

Review major local tax rates annually

Develop operational budgets within projected available revenues
Provide sufficient funding to staff operations to meet the priorities of management and Council.

Incorporate the Council's Strategic Plan and Outcome Areas

Allocate at least 40% of new City real estate and property tax revenue to schools.

Invest strategically in employees by providing adequate pay and benefits

Continue to conduct and fund outside non-profit agencies through the Vibrant Community

RS 0 D =

Fund process
8. Continue to develop and fund Intergovernmental & Fundamental Agreements that support the
indirect operations of the local jurisdiction through negotiated allocations.

9. Transfer at least 3% of general fund expenditures to the Capital Improvement Fund (CIP)

10. Budget a Fund Balance Target Adjustment pool of funds to help ensure that the City continues
to meet the important financial policy of maintaining an unappropriated fund balance in the
General Fund.



Financial Policies

1. Maintain a minimum General Fund balance of at least 14% of General Fund
budget. This policy provides the City with sufficient working capital and a margin of
financial safety to address unforeseen, one-time expenditure emergencies or
significant unforeseen declines in revenues in a specific fiscal year. In the event of a
drawdown, the reserve must be replenished to the 14% level within three years.

2. Maintain a minimum Downturn Reserve Fund balance of no less than 3% of
General Fund budget. Drawdown of this reserve can occur in the event that
revenues decline by more than 1.5% of current fiscal year estimate and will be
limited to less than half of the balance of the Downturn Reserve Fund. In the event
of a drawdown, the reserve must be replenished to the 3% level within three years.

3. Maintain sufficient working capital in the utility funds (Water, Wastewater, Gas,
Stormwater).



Financial Policies (cont’d)

4. Stabilize all non-general funds by ensuring they have a positive fund balance.

5. Debt service as a percentage of the general fund total expenditure budget has a
ceiling of 10%, with a target of 9%. In calculating compliance with this ratio, the
City will exclude debt serviced by dedicated revenues, 1.e. self-supporting debt.

6. Transfer an amount equivalent to 1 percent of the meals tax rate to the Debt
Service Fund




First Glance - FY 2025 Revenue Projections

FY 2024 FY 2025 FY 2024

Local Taxes Adopted Budget Projected* S Change Revised*
Real Estate Tax S 99,403,417 S 106,225,936 S 6,822,519 S 102,348,188
Personal Property Tax 12,600,000 12,700,000 100,000 13,200,000
Penalty/Interest on Delinquent Taxes 700,000 850,000 150,000 850,000
Public Service Tax 1,630,567 1,746,954 116,387 1,746,954
Utility Taxes 4,600,000 4,700,000 100,000 4,600,000
Virginia Communications Sales and Use Tax 2,125,000 2,082,500 (42,500) 2,125,000
Tax on Bank Stock 1,157,411 1,157,411 - 1,157,411
Tax on Wills & Deeds 725,000 550,000 (175,000) 500,000
Sales & Use Tax 14,400,000 15,810,000 1,410,000 15,500,000
Rolling Stock Tax 18,040 18,040 - 18,040
Transient Room Tax 8,300,000 8,500,000 200,000 8,300,000
Meals Tax 15,600,000 16,800,000 1,200,000 16,500,000
Short-Term Rental 75,000 60,000 (15,000) 60,000
Cigarette Tax 550,000 550,000 - 550,000
Vehicle Daily Rental Tax 170,000 135,000 (35,000) 135,000
Plastic Bag Tax 40,000 100,000 60,000 100,000
Total 162,094,435 171,985,841 9,891,406 167,690,593

*subject to change




Sheet1

		Amendments to the

		FY 2022 Adopted General Fund Budget

										Adopted		Amended



		Adopted FY 22 Revenue Estimates				$   192,212,843



		Amendments to FY 22 Revenue Estimates



				Taxes

				     Real Estate Tax (using current rate of $0.95/$100)		3,444,897				80,277,442		83,722,339

				Personal Property Tax (using current rate of $4.21/$100)		900,000				9,741,000		10,641,000

				Public Service Tax		46,156				1,542,930		1,589,086

				Utility Taxes		90,000				4,500,000		4,590,000

				Virginia Communications Sales and Use Tax		(130,000)				2,400,000		2,270,000

				Tax on Bank Stock		(42,589)				1,200,000		1,157,411

				Tax on Wills & Deeds		275,000				725,000		1,000,000

				Sales & Use Tax		1,900,000				12,000,000		13,900,000

				Transient Room Tax		2,000,000				5,000,000		7,000,000

				Meals Tax		2,125,000				10,700,000		12,825,000

				Cigarette Tax		(100,000)				550,000		450,000

				Licenses and Permits

				Business & Professional Licenses		1,700,000				7,000,000		8,700,000



				Charges for Services

				Recreation Income		(193,160)				1,665,859		1,472,699



				Designated Revenues

				Meals Tax Designated for the Debt Service Fund		425,000				2,140,000		2,565,000



		Total Revenue Amendments				$   12,440,304



		Total Amended FY 22 General Fund Revenue Estimates				$   204,653,147



				Projected Revenue Budget Surplus		$   12,440,304





Table

				FY 2025 Revenue Projections



						FY 2024		FY 2025						FY 2024

				Local Taxes		Adopted Budget		Projected*		$ Change				Revised*

				Real Estate Tax		$   99,403,417		$   106,225,936		$   6,822,519				$   102,348,188

				Personal Property Tax		12,600,000		12,700,000		100,000				13,200,000

				Penalty/Interest on Delinquent Taxes		700,000		850,000		150,000				850,000

				Public Service Tax		1,630,567		1,746,954		116,387				1,746,954

				Utility Taxes		4,600,000		4,700,000		100,000				4,600,000

				Virginia Communications Sales and Use Tax		2,125,000		2,082,500		(42,500)				2,125,000

				Tax on Bank Stock		1,157,411		1,157,411		-				1,157,411

				Tax on Wills & Deeds		725,000		550,000		(175,000)				500,000

				Sales & Use Tax		14,400,000		15,810,000		1,410,000				15,500,000

				Rolling Stock Tax		18,040		18,040		-				18,040

				Transient Room Tax		8,300,000		8,500,000		200,000				8,300,000

				Meals Tax		15,600,000		16,800,000		1,200,000				16,500,000

				Short-Term Rental		75,000		60,000		(15,000)				60,000

				Cigarette Tax		550,000		550,000		-				550,000

				Vehicle Daily Rental Tax		170,000		135,000		(35,000)				135,000

				Plastic Bag Tax 		40,000		100,000		60,000				100,000

				Total		162,094,435		171,985,841		9,891,406				167,690,593





				Licenses and Permits

				Business & Professional Licenses		$   8,900,000		$   9,300,000		$   400,000				$   9,300,000

				Building and Related Permits		949,000		1,005,000		56,000				949,000

				Other Permits and Licenses		220,000		220,000		-				235,000



				Intergovernmental Revenue

				PPTRA Revenue (State Personal Property Tax)		$   3,498,256		$   3,498,256		$   - 0				$   3,498,256

				State Highway Assistance		4,645,517		5,591,341		945,824				5,481,707

				Reimbursement/Constitutional Offices		1,975,433		2,277,661		302,228				2,233,001

				State Aid for Police Protection		2,460,982		2,640,188		179,206				2,588,420

				Other Intergovernmental Revenue		1,096,016		867,504		(228,512)				1,023,352

				City-County Revenue Sharing Agreement		15,715,740		17,760,728		2,044,988				15,715,740



				Charges for Service

				Recreation Income		$   1,509,269		$   1,100,000		$   (409,269)				$   1,055,789

				EMS Billing Revenue		765,000		765,000		-				765,000

				Payment in Lieu of Taxes		6,746,568		7,288,205		541,637				6,746,568

				Reimbursable Overtime		229,100		290,200		61,100				229,100

				Waste Disposal Fees		1,115,000		1,200,000		85,000				1,200,000

				Other Charges for Services		2,546,728		2,748,415		201,687				2,491,728



				Transfers from Other Funds

				Transfer from Landfill Reserve Fund		$   500,000		$   450,000		$   (50,000)				$   500,000



				Miscellaneous Revenues

				Interest Income		$   1,050,000		$   3,000,000		$   1,950,000				$   3,600,000

				Rent		225,000		225,000		-				225,000

				Other Miscellaneouse Revenue		526,254		450,000		(76,254)				475,000



				Designated Revenues

				Meals Tax Designated for the Debt Service Fund		$   2,836,363		$   3,054,545		$   218,182				$   300,000

				School Contracted Services		8,750,586		9,224,168		473,582				8,750,586



						Total Change				$   26,478,211

				*Projected as of January 23, 2023

						% Change				11.59%
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First Glance - FY 2025 Revenue Projections (cont'd)

Licenses and Permits

Business & Professional Licenses

Building and Related Permits

Other Permits and Licenses
Total

Intergovernmental Revenue

PPTRA Revenue (State Personal Property Tax)

State Highway Assistance

Reimbursement/Constitutional Offices

State Aid for Police Protection

Other Intergovernmental Revenue

City-County Revenue Sharing Agreement
Total

FY 2024 FY 2025
Adopted Budget Projected* S Change
S 8,900,000 9,300,000 $ 400,000
949,000 1,005,000 56,000
220,000 220,000 -
10,069,000 10,525,000 456,000
S 3,498,256 3,498,256 S -
4,645,517 5,591,341 945,824
1,975,433 2,277,661 302,228
2,460,982 2,640,188 179,206
1,096,016 867,504 (228,512)
15,715,740 17,760,728 2,044,988
29,391,944 32,635,678 3,243,734

*subject to change

FY 2024
Revised*
S 9,300,000
949,000
235,000

S 3,498,256
5,481,707
2,233,001
2,588,420
1,023,352

15,715,740




Sheet1

		Amendments to the

		FY 2022 Adopted General Fund Budget

										Adopted		Amended



		Adopted FY 22 Revenue Estimates				$   192,212,843



		Amendments to FY 22 Revenue Estimates



				Taxes

				     Real Estate Tax (using current rate of $0.95/$100)		3,444,897				80,277,442		83,722,339

				Personal Property Tax (using current rate of $4.21/$100)		900,000				9,741,000		10,641,000

				Public Service Tax		46,156				1,542,930		1,589,086

				Utility Taxes		90,000				4,500,000		4,590,000

				Virginia Communications Sales and Use Tax		(130,000)				2,400,000		2,270,000

				Tax on Bank Stock		(42,589)				1,200,000		1,157,411

				Tax on Wills & Deeds		275,000				725,000		1,000,000

				Sales & Use Tax		1,900,000				12,000,000		13,900,000

				Transient Room Tax		2,000,000				5,000,000		7,000,000

				Meals Tax		2,125,000				10,700,000		12,825,000

				Cigarette Tax		(100,000)				550,000		450,000

				Licenses and Permits

				Business & Professional Licenses		1,700,000				7,000,000		8,700,000



				Charges for Services

				Recreation Income		(193,160)				1,665,859		1,472,699



				Designated Revenues

				Meals Tax Designated for the Debt Service Fund		425,000				2,140,000		2,565,000



		Total Revenue Amendments				$   12,440,304



		Total Amended FY 22 General Fund Revenue Estimates				$   204,653,147



				Projected Revenue Budget Surplus		$   12,440,304





Table

				FY 2025 Revenue Projections



						FY 2024		FY 2025						FY 2024

				Licenses and Permits		Adopted Budget		Projected*		$ Change				Revised*

				Real Estate Tax		$   99,403,417		$   106,225,936		$   6,822,519				$   102,348,188

				Personal Property Tax		12,600,000		12,700,000		100,000				13,200,000

				Penalty/Interest on Delinquent Taxes		700,000		850,000		150,000				850,000

				Public Service Tax		1,630,567		1,746,954		116,387				1,746,954

				Utility Taxes		4,600,000		4,700,000		100,000				4,600,000

				Virginia Communications Sales and Use Tax		2,125,000		2,082,500		(42,500)				2,125,000

				Tax on Bank Stock		1,157,411		1,157,411		-				1,157,411

				Tax on Wills & Deeds		725,000		550,000		(175,000)				500,000

				Sales & Use Tax		14,400,000		15,810,000		1,410,000				15,500,000

				Rolling Stock Tax		18,040		18,040		-				18,040

				Transient Room Tax		8,300,000		8,500,000		200,000				8,300,000

				Meals Tax		15,600,000		16,800,000		1,200,000				16,500,000

				Short-Term Rental		75,000		60,000		(15,000)				60,000

				Cigarette Tax		550,000		550,000		-				550,000

				Vehicle Daily Rental Tax		170,000		135,000		(35,000)				135,000

				Plastic Bag Tax 		40,000		100,000		60,000				100,000

				Total		162,094,435		171,985,841		9,891,406







				Business & Professional Licenses		$   8,900,000		$   9,300,000		$   400,000				$   9,300,000

				Building and Related Permits		949,000		1,005,000		56,000				949,000

				Other Permits and Licenses		220,000		220,000		-				235,000

				Total		10,069,000		10,525,000		456,000



				Intergovernmental Revenue

				PPTRA Revenue (State Personal Property Tax)		$   3,498,256		$   3,498,256		$   - 0				$   3,498,256

				State Highway Assistance		4,645,517		5,591,341		945,824				5,481,707

				Reimbursement/Constitutional Offices		1,975,433		2,277,661		302,228				2,233,001

				State Aid for Police Protection		2,460,982		2,640,188		179,206				2,588,420

				Other Intergovernmental Revenue		1,096,016		867,504		(228,512)				1,023,352

				City-County Revenue Sharing Agreement		15,715,740		17,760,728		2,044,988				15,715,740

				Total		29,391,944		32,635,678		3,243,734



				Charges for Service

				Recreation Income		$   1,509,269		$   1,100,000		$   (409,269)				$   1,055,789

				EMS Billing Revenue		765,000		765,000		-				765,000

				Payment in Lieu of Taxes		6,746,568		7,288,205		541,637				6,746,568

				Reimbursable Overtime		229,100		290,200		61,100				229,100

				Waste Disposal Fees		1,115,000		1,200,000		85,000				1,200,000

				Other Charges for Services		2,546,728		2,748,415		201,687				2,491,728

				Total		12,911,665		13,391,820		480,155



				Transfers from Other Funds

				Transfer from Landfill Reserve Fund		$   500,000		$   450,000		$   (50,000)				$   500,000

				Total		500,000		450,000		(50,000)



				Miscellaneous Revenues

				Interest Income		$   1,050,000		$   3,000,000		$   1,950,000				$   3,600,000

				Rent		225,000		225,000		-				225,000

				Other Miscellaneouse Revenue		526,254		450,000		(76,254)				475,000

				Total		1,801,254		3,675,000		1,873,746



				Designated Revenues

				Meals Tax Designated for the Debt Service Fund		$   2,836,363		$   3,054,545		$   218,182				$   300,000

				School Contracted Services		8,750,586		9,224,168		473,582				8,750,586

				Total		11,586,949		12,278,713		691,764



						Total Change				$   16,586,805

				*Projected as of January 23, 2023

						% Change				7.26%
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First Glance - FY 2025 Revenue Projections (cont'd)

FY 2024 FY 2025 FY 2024
Charges for Service Adopted Budget Projected* S Change Revised*
Recreation Income S 1,509,269 S 1,100,000 S (409,269) S 1,055,789
EMS Billing Revenue 765,000 765,000 - 765,000
Payment in Lieu of Taxes 6,746,568 7,288,205 541,637 6,746,568
Reimbursable Overtime 229,100 290,200 61,100 229,100
Waste Disposal Fees 1,115,000 1,200,000 85,000 1,200,000
Other Charges for Services 2,546,728 2,748,415 201,687 2,491,728
Total 12,911,665 13,391,820 480,155
Transfers from Other Funds
Transfer from Landfill Reserve Fund S 500,000 S 450,000 S (50,000) S 500,000
Total 500,000 450,000 (50,000)

*subject to change




Sheet1

		Amendments to the

		FY 2022 Adopted General Fund Budget

										Adopted		Amended



		Adopted FY 22 Revenue Estimates				$   192,212,843



		Amendments to FY 22 Revenue Estimates



				Taxes

				     Real Estate Tax (using current rate of $0.95/$100)		3,444,897				80,277,442		83,722,339

				Personal Property Tax (using current rate of $4.21/$100)		900,000				9,741,000		10,641,000

				Public Service Tax		46,156				1,542,930		1,589,086

				Utility Taxes		90,000				4,500,000		4,590,000

				Virginia Communications Sales and Use Tax		(130,000)				2,400,000		2,270,000

				Tax on Bank Stock		(42,589)				1,200,000		1,157,411

				Tax on Wills & Deeds		275,000				725,000		1,000,000

				Sales & Use Tax		1,900,000				12,000,000		13,900,000

				Transient Room Tax		2,000,000				5,000,000		7,000,000

				Meals Tax		2,125,000				10,700,000		12,825,000

				Cigarette Tax		(100,000)				550,000		450,000

				Licenses and Permits

				Business & Professional Licenses		1,700,000				7,000,000		8,700,000



				Charges for Services

				Recreation Income		(193,160)				1,665,859		1,472,699



				Designated Revenues

				Meals Tax Designated for the Debt Service Fund		425,000				2,140,000		2,565,000



		Total Revenue Amendments				$   12,440,304



		Total Amended FY 22 General Fund Revenue Estimates				$   204,653,147



				Projected Revenue Budget Surplus		$   12,440,304





Table

				FY 2025 Revenue Projections



						FY 2024		FY 2025						FY 2024

				Charges for Service		Adopted Budget		Projected*		$ Change				Revised*

				Real Estate Tax		$   99,403,417		$   106,225,936		$   6,822,519				$   102,348,188

				Personal Property Tax		12,600,000		12,700,000		100,000				13,200,000

				Penalty/Interest on Delinquent Taxes		700,000		850,000		150,000				850,000

				Public Service Tax		1,630,567		1,746,954		116,387				1,746,954

				Utility Taxes		4,600,000		4,700,000		100,000				4,600,000

				Virginia Communications Sales and Use Tax		2,125,000		2,082,500		(42,500)				2,125,000

				Tax on Bank Stock		1,157,411		1,157,411		-				1,157,411

				Tax on Wills & Deeds		725,000		550,000		(175,000)				500,000

				Sales & Use Tax		14,400,000		15,810,000		1,410,000				15,500,000

				Rolling Stock Tax		18,040		18,040		-				18,040

				Transient Room Tax		8,300,000		8,500,000		200,000				8,300,000

				Meals Tax		15,600,000		16,800,000		1,200,000				16,500,000

				Short-Term Rental		75,000		60,000		(15,000)				60,000

				Cigarette Tax		550,000		550,000		-				550,000

				Vehicle Daily Rental Tax		170,000		135,000		(35,000)				135,000

				Plastic Bag Tax 		40,000		100,000		60,000				100,000

				Total		162,094,435		171,985,841		9,891,406







				Business & Professional Licenses		$   8,900,000		$   9,300,000		$   400,000				$   9,300,000

				Building and Related Permits		949,000		1,005,000		56,000				949,000

				Other Permits and Licenses		220,000		220,000		-				235,000

				Total		10,069,000		10,525,000		456,000



				Intergovernmental Revenue

				PPTRA Revenue (State Personal Property Tax)		$   3,498,256		$   3,498,256		$   - 0				$   3,498,256

				State Highway Assistance		4,645,517		5,591,341		945,824				5,481,707

				Reimbursement/Constitutional Offices		1,975,433		2,277,661		302,228				2,233,001

				State Aid for Police Protection		2,460,982		2,640,188		179,206				2,588,420

				Other Intergovernmental Revenue		1,096,016		867,504		(228,512)				1,023,352

				City-County Revenue Sharing Agreement		15,715,740		17,760,728		2,044,988				15,715,740

				Total		29,391,944		32,635,678		3,243,734





				Recreation Income		$   1,509,269		$   1,100,000		$   (409,269)				$   1,055,789

				EMS Billing Revenue		765,000		765,000		-				765,000

				Payment in Lieu of Taxes		6,746,568		7,288,205		541,637				6,746,568

				Reimbursable Overtime		229,100		290,200		61,100				229,100

				Waste Disposal Fees		1,115,000		1,200,000		85,000				1,200,000

				Other Charges for Services		2,546,728		2,748,415		201,687				2,491,728

				Total		12,911,665		13,391,820		480,155



				Transfers from Other Funds

				Transfer from Landfill Reserve Fund		$   500,000		$   450,000		$   (50,000)				$   500,000

				Total		500,000		450,000		(50,000)



				Miscellaneous Revenues

				Interest Income		$   1,050,000		$   3,000,000		$   1,950,000				$   3,600,000

				Rent		225,000		225,000		-				225,000

				Other Miscellaneouse Revenue		526,254		450,000		(76,254)				475,000

				Total		1,801,254		3,675,000		1,873,746



				Designated Revenues

				Meals Tax Designated for the Debt Service Fund		$   2,836,363		$   3,054,545		$   218,182				$   300,000

				School Contracted Services		8,750,586		9,224,168		473,582				8,750,586

				Total		11,586,949		12,278,713		691,764



						Total Change				$   16,586,805

				*Projected as of January 23, 2023

						% Change				7.26%
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First Glance - FY 2025 Revenue Projections (cont'd)

FY 2024 FY 2025 FY 2024
Miscellaneous Revenues Adopted Budget Projected* $ Change Revised*
Interest Income S 1,050,000 S 3,000,000 $ 1,950,000 S 3,600,000
Rent 225,000 225,000 - 225,000
Other Miscellaneouse Revenue 526,254 450,000 (76,254) 475,000
Total 1,801,254 3,675,000 1,873,746
Designated Revenues
Meals Tax Designated for the Debt Service Fund S 2,836,363 S 3,054,545 S 218,182 S 300,000
School Contracted Services 8,750,586 9,224,168 473,582 8,750,586
Total 11,586,949 12,278,713 691,764
Total Change $16,586,805
*Projected as of January 2024
% Change 7.26%
*subject to change



Sheet1

		Amendments to the

		FY 2022 Adopted General Fund Budget

										Adopted		Amended



		Adopted FY 22 Revenue Estimates				$   192,212,843



		Amendments to FY 22 Revenue Estimates



				Taxes

				     Real Estate Tax (using current rate of $0.95/$100)		3,444,897				80,277,442		83,722,339

				Personal Property Tax (using current rate of $4.21/$100)		900,000				9,741,000		10,641,000

				Public Service Tax		46,156				1,542,930		1,589,086

				Utility Taxes		90,000				4,500,000		4,590,000

				Virginia Communications Sales and Use Tax		(130,000)				2,400,000		2,270,000

				Tax on Bank Stock		(42,589)				1,200,000		1,157,411

				Tax on Wills & Deeds		275,000				725,000		1,000,000

				Sales & Use Tax		1,900,000				12,000,000		13,900,000

				Transient Room Tax		2,000,000				5,000,000		7,000,000

				Meals Tax		2,125,000				10,700,000		12,825,000

				Cigarette Tax		(100,000)				550,000		450,000

				Licenses and Permits

				Business & Professional Licenses		1,700,000				7,000,000		8,700,000



				Charges for Services

				Recreation Income		(193,160)				1,665,859		1,472,699



				Designated Revenues

				Meals Tax Designated for the Debt Service Fund		425,000				2,140,000		2,565,000



		Total Revenue Amendments				$   12,440,304



		Total Amended FY 22 General Fund Revenue Estimates				$   204,653,147



				Projected Revenue Budget Surplus		$   12,440,304





Table

				FY 2025 Revenue Projections



						FY 2024		FY 2025						FY 2024

				Miscellaneous Revenues		Adopted Budget		Projected*		$ Change				Revised*

				Real Estate Tax		$   99,403,417		$   106,225,936		$   6,822,519				$   102,348,188

				Personal Property Tax		12,600,000		12,700,000		100,000				13,200,000

				Penalty/Interest on Delinquent Taxes		700,000		850,000		150,000				850,000

				Public Service Tax		1,630,567		1,746,954		116,387				1,746,954

				Utility Taxes		4,600,000		4,700,000		100,000				4,600,000

				Virginia Communications Sales and Use Tax		2,125,000		2,082,500		(42,500)				2,125,000

				Tax on Bank Stock		1,157,411		1,157,411		-				1,157,411

				Tax on Wills & Deeds		725,000		550,000		(175,000)				500,000

				Sales & Use Tax		14,400,000		15,810,000		1,410,000				15,500,000

				Rolling Stock Tax		18,040		18,040		-				18,040

				Transient Room Tax		8,300,000		8,500,000		200,000				8,300,000

				Meals Tax		15,600,000		16,800,000		1,200,000				16,500,000

				Short-Term Rental		75,000		60,000		(15,000)				60,000

				Cigarette Tax		550,000		550,000		-				550,000

				Vehicle Daily Rental Tax		170,000		135,000		(35,000)				135,000

				Plastic Bag Tax 		40,000		100,000		60,000				100,000

				Total		162,094,435		171,985,841		9,891,406







				Business & Professional Licenses		$   8,900,000		$   9,300,000		$   400,000				$   9,300,000

				Building and Related Permits		949,000		1,005,000		56,000				949,000

				Other Permits and Licenses		220,000		220,000		-				235,000

				Total		10,069,000		10,525,000		456,000



				Intergovernmental Revenue

				PPTRA Revenue (State Personal Property Tax)		$   3,498,256		$   3,498,256		$   - 0				$   3,498,256

				State Highway Assistance		4,645,517		5,591,341		945,824				5,481,707

				Reimbursement/Constitutional Offices		1,975,433		2,277,661		302,228				2,233,001

				State Aid for Police Protection		2,460,982		2,640,188		179,206				2,588,420

				Other Intergovernmental Revenue		1,096,016		867,504		(228,512)				1,023,352

				City-County Revenue Sharing Agreement		15,715,740		17,760,728		2,044,988				15,715,740

				Total		29,391,944		32,635,678		3,243,734





				Recreation Income		$   1,509,269		$   1,100,000		$   (409,269)				$   1,055,789

				EMS Billing Revenue		765,000		765,000		-				765,000

				Payment in Lieu of Taxes		6,746,568		7,288,205		541,637				6,746,568

				Reimbursable Overtime		229,100		290,200		61,100				229,100

				Waste Disposal Fees		1,115,000		1,200,000		85,000				1,200,000

				Other Charges for Services		2,546,728		2,748,415		201,687				2,491,728

				Total		12,911,665		13,391,820		480,155



				Transfers from Other Funds

				Transfer from Landfill Reserve Fund		$   500,000		$   450,000		$   (50,000)				$   500,000

				Total		500,000		450,000		(50,000)





				Interest Income		$   1,050,000		$   3,000,000		$   1,950,000				$   3,600,000

				Rent		225,000		225,000		-				225,000

				Other Miscellaneouse Revenue		526,254		450,000		(76,254)				475,000

				Total		1,801,254		3,675,000		1,873,746



				Designated Revenues

				Meals Tax Designated for the Debt Service Fund		$   2,836,363		$   3,054,545		$   218,182				$   300,000

				School Contracted Services		8,750,586		9,224,168		473,582				8,750,586

				Total		11,586,949		12,278,713		691,764



						Total Change				$   16,586,805

				*Projected as of January 2024

						% Change				7.26%
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General Fund Budget Annual Change

Fiscal General Fund

12.00% Year Total Budget S change
10.76% FY10 142,443,480 1,450,959
- FY11 140,751,728 (1,691,752)
FY12 143,306,538 2,554,810
FY13 146,269,910 2,963,372
8.00% FY14 148,167,862 1,897,952
FY15 150,742,327 2,574,465
6.00% FY16 156,391,435 5,649,108
FY17 162,017,737 5,626,302
. FY18 171,657,127 9,639,390
FY19 179,725,535 8,068,408
FY20 188,800,371 9,074,836
200% FY21 191,195,873 2,395,502
FY22 192,212,843 1,016,970
0.00% FY23 212,889,291 20,676,448
FY24 228,433,247 15,543,956
S oose FY25* 245,020,052 16,586,805

FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25*% *subject to change

Average AnnualChange S 6,663,614



Budget Change

		FY06						111,747,772

		FY07		7.51%		7.51%		120,145,206		8,397,434

		FY08		12.08%		12.08%		134,662,800		14,517,594

		FY09		4.70%		4.70%		140,992,521		6,329,721

		FY10		1.03%		1.03%		142,443,480		1,450,959

		FY11		-1.19%		-1.19%		140,751,728		-1,691,752

		FY12		1.82%		1.82%		143,306,538		2,554,810

		FY13		2.07%		2.07%		146,269,910		2,963,372

		FY14		1.30%		1.30%		148,167,862		1,897,952

		FY15		1.74%		1.74%		150,742,327		2,574,465

		FY16		3.75%		3.75%		156,391,435		5,649,108

		FY17		3.60%		3.60%		162,017,737		5,626,302

		FY18		5.95%		5.95%		171,657,127		9,639,390

		FY19		4.70%		4.70%		179,725,535		8,068,408

		FY20		5.05%		5.05%		188,800,371		9,074,836

		FY21		1.27%		1.27%		191,195,873		2,395,502

		FY22		0.53%		0.53%		192,212,843		1,016,970

		FY23		10.76%		10.76%		212,889,291		20,676,448

		FY24		7.30%		7.30%		228,433,247		15,543,956

		FY25*		7.26%		7.26%		245,020,052		16,586,805

				1.23%

				0.53%

				12.46%







FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25*	1.0291035224485419E-2	-1.187665451588237E-2	1.8151180353537116E-2	2.0678554107559279E-2	1.2975683105294861E-2	1.7375326641346826E-2	3.7475260681095891E-2	3.5975768110318829E-2	5.9495893341603705E-2	4.7003046951846046E-2	5.0492747176966259E-2	1.2688015321749553E-2	5.3189955622106972E-3	0.1075705861670231	7.3014267005861236E-2	7.261117072255388E-2	







Budget Change $$

		Fiscal		General Fund

		Year		Total Budget		$ change

		FY06		$   111,747,772		$   - 0

		FY07		120,145,206		8,397,434

		FY08		134,662,800		14,517,594

		FY09		140,992,521		6,329,721										8397434

		FY10		142,443,480		1,450,959										14517594

		FY11		140,751,728		(1,691,752)										6329721

		FY12		143,306,538		2,554,810										1450959

		FY13		146,269,910		2,963,372										-1691752

		FY14		148,167,862		1,897,952										2554810

		FY15		150,742,327		2,574,465										2963372

		FY16		156,391,435		5,649,108										1897952

		FY17		162,017,737		5,626,302										2574465

		FY18		171,657,127		9,639,390										5649108

		FY19		179,725,535		8,068,408										5626302

		FY20		188,800,371		9,074,836										9639390

		FY21		191,195,873		2,395,502										8068408

		FY22		192,212,843		1,016,970										9074836

		FY23		212,889,291		20,676,448										2395502

		FY24		228,433,247		15,543,956

		FY25*		245,020,052		16,586,805

		*subject to change														1016970

				Average Annual Change		$   6,663,614

																5029066.9375





Budget Change -FY 23 Tax Inc

				With FY 23 $0.10 Tax Increase		Without FY 23 Tax Increase

		FY08		12.09%		12.08%		134,662,800

		FY09		4.70%		4.70%		140,992,521

		FY10		1.03%		1.03%		142,443,480

		FY11		-1.19%		-1.19%		140,751,728

		FY12		1.82%		1.82%		143,306,538

		FY13		2.07%		2.07%		146,269,910

		FY14		1.30%		1.30%		148,167,862

		FY15		1.74%		1.74%		150,742,327

		FY16		3.75%		3.75%		156,391,435

		FY17		3.60%		3.60%		162,017,737

		FY18		5.95%		5.95%		171,657,127

		FY19		4.70%		4.70%		179,725,535

		FY20		5.05%		5.05%		188,800,371

		FY21		1.27%		1.27%		191,195,873

		FY22		0.53%		0.53%		192,212,843

		FY23		12.46%		7.67%		216,171,432

				1.23%

				0.53%

				12.46%



With FY 23 $0.10 Tax Increase	

FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.12089999999999999	4.7004228339229542E-2	1.0291035224485419E-2	-1.187665451588237E-2	1.8151180353537116E-2	2.0678554107559279E-2	1.2975683105294861E-2	1.7375326641346826E-2	3.7475260681095891E-2	3.5975768110318829E-2	5.9495893341603705E-2	4.7003046951846046E-2	5.0492747176966259E-2	1.2688015321749553E-2	5.3189955622106972E-3	0.12464614032060282	Without FY 23 Tax Increase	

FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.12083373513879531	4.7004228339229542E-2	1.0291035224485419E-2	-1.187665451588237E-2	1.8151180353537116E-2	2.0678554107559279E-2	1.2975683105294861E-2	1.7375326641346826E-2	3.7475260681095891E-2	3.5975768110318829E-2	5.9495893341603705E-2	4.7003046951846046E-2	5.0492747176966259E-2	1.2688015321749553E-2	5.3189955622106972E-3	7.6700000000000004E-2	










Expenditure Drivers

Employee Compensation and Benefits - $10M to $12M increase
= (Class and Comp Study
= (Collective Bargaining
= Retiree COLA
= ity cost increase for employee healthcare

Schools — Local Contribution - $122M increase (original request)
= per40% Formula - $2.8M
= State Funding Cut - $2.9M

Outside Agency Funding
= |ntergovernmental/Multi-Jurisdictional Increases - $690k requested

= Vibrant Community Fund
= Qver 54 million in requests this year
*  Fundamental Agencies - 5900k requested, increase of 5264k over FY 24




Real Estate Tax Rate Advertisement

First Tax Rate Public Hearing

-
o /‘Zl ; March 18, 2024
/ 6:30 PM
/ i ; é-. *Virginia Code Section 58.2-3321 which will set the date for a public hearing on the tax

rate. This advertisement must be placed in the Daily Progress at least 7 days before the
date of the public hearing.

February 9th
Proposed Budget Balanced




Value of S0.01

What Does Incremental Increase Generate Based on
FY 25 Estimated Revenue

Tax Rate Revenue Type Ratelncrease Revenue Increase
$0.96/5100 Real Estate Tax $0.01 $1,106,520
6.5% Meals Tax 1.0% $3,054,545
$4.20/5100 Property Tax $0.01 $30,238
$0.08 Lodging Tax $0.01 $1,062,500




Sheet1



				What Does $0.01 Generate Based on FY25 Estimated Revenue 



										Revenue/ $0.01

				Tax Rate		Revenue Type		Amount		Increase



				$ 0.96 / 100		Real Estate Tax		$0.01		$1,106,520						2 cents		$2,213,040.33		$885,216.13				$1,327,824.20

				$0.065		Meals Tax		$0.01		$3,054,545						3 cents		$3,319,560.50		$1,327,824.20				$1,991,736.30

				$ 4.20 / 100 		Property Tax		$0.01		$30,238						3.5 cents		$3,872,820.58		$1,549,128.23				$2,323,692.35

				$0.08		Lodging Tax		$0.01		$1,062,500						9 cents		$9,958,681.50		$3,983,472.60				$5,975,208.90

				$0.55		Cigarette Tax		$0.01		$10,000

				What Does Incremental Increase Generate Based on     FY 25 Estimated Revenue





				Tax Rate		Revenue Type		Rate Increase		Revenue Increase

				$0.96/$100		Real Estate Tax		$0.01		$1,106,520

				6.5%		Meals Tax		1.0%		$3,054,545

				$4.20/$100		Property Tax		$0.01		$30,238

				$0.08		Lodging Tax		$0.01		$1,062,500
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Important Budget Dates

Work Sessions

March 7
March 14
March 28

April 4

Public
Hearings

March 18

(Tax Rate)

March 21
(Budget)

Community
Budget Forum

March 21

Budget
Adoption

April 9




Questions and Discussion

www.Charlottesville.gov/budget



http://www.charlottesville.gov/budget

Appendix




School Operations Contribution History

($ in millions)

$7.0

$6.0

$5.0 -

$4.0 -

$3.0

$2.0 -

$1.0

$0.0

Schools Contribution Annual Increase

FY 18 FY 19 FY 20 FY 21

mm 40% of Change in RE and PPT Revenue

FY 22 FY23 FY24

—— Change in Actual Contribution

$6.0

FY25

40%




School Operations Contribution History

Annual Schools Operating Contribution
$80.0 -

$75.0 731

$70.0 - 67.1

$65.0 - 62.9
54.0
$55.0 -

58.7
51.3
$50.0
$45.0 -
$40.0
$35.0 - w w x x \
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School Capital Investments

S129M in Capital Investments Approved and Planned

= Buford Renovation and Reconfiguration - $68M Investment
= $91.8M total project cost offset by:
$17.7M State Construction Grant
S4.4M FY 23 Gainsharing from CCS
$1.5M Previous Fund Balance Commitment
= CATEC Purchase - $5M Investment
= Proposed 5 Year-CIP for FY 25-29 - S56M Investment

= SXXM included for Walker School Pre-k with design to begin in FY 27




EDUCATION

Project
Lump Sum to Schools (City Contribution)

City Schools HVAC Replacement

City Schools Priority Improvement Projects
Charlottesville High School Roof Replacement
Charlottesville City School Reconfiguration
Walker School Pre-K Center

Clark Elementary School Windows
Burnley-Moran Roof Replacement
Jackson-Via Roof Replacement

Johnson Elementary Roof Replacement
School Small Capital Improvements Program

SUBTOTAL

Proposed
FY25
1,200,000
750,000
1,250,000
1,937,504
0

0

450,000

0

0

0

200,000

$5,787,504

Projected

FY26
1,200,000
750,000
1,250,000
2,357,489
0

0
0
0
0
0
200,000

$5,757,489

Projected
FY27
1,200,000
750,000
1,250,000
0

0
4,000,000
0
1,500,000
0

0

200,000

$8,900,000

School Investments — Proposed FY 25 — 29 CIP

Projected
FY28
1,200,000
750,000
1,250,000
0

0
26,000,000
0

0
1,500,000
0

200,000

$30,900,000

Projected

FY29
1,200,000
750,000
1,250,000
0

0
0
0
0
0

1,500,000
200,000

$4,900,000

5 Year
Total
6,000,000
3,750,000
6,250,000
4,294,993
0
30,000,000
450,000
1,500,000
1,500,000
1,500,000
1,000,000

$56,244,993




FY25-29 Adopted

		Adopted Capital Improvement Program

		FY 2025-2029











						Adopted       FY24				Proposed       FY25		Projected       FY26		Projected       FY27		Projected       FY28		Projected       FY29		5 Year Total		Notes

		Revenues

				Transfer from General Fund		6,889,391				7,145,529		7,359,896		7,580,693		7,808,114		8,042,357		37,936,587		3% inc each year per policy

				Transfer from General Fund - Mall Vendor Fees		78,000				78,000		78,000		78,000		78,000		78,000		390,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0		Pending decision on usage/sale of Levy building.

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency		0														0

				Reprogramming of Existing Capital Funds		0				0										0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0		0						0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				Contribution from Schools - Gainshare 		1,042,414				2,200,000		2,300,000								4,500,000

				Contribution from Schools -  Construction Grant Funds		1,474,519				0		0		0		0				0

				Contribution from Schools - Fund Balance		1,500,000				0		0		0		0				0

				CIP Contingency (from prior year surplus)		8,327,150				584,816		399,679		2,008,452		0		681,776		3,674,723

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0				0										0

				VDOT - Rev Share Hyrdraulic		0				0		0								0

				VDOT - Rev Share East High Signalization		0				0		0		0		0				0

				Stribiling Avenue Funding Agreement		0				2,900,000		0		0		0				2,900,000

				CY 2022 Bond Issue		0				0		0		0		0				0

				CY 2023 Bond Issue		0				0		0		0		0				0

				State Funding - Dogwood Vietnam Memorial		0				600,000		0		0		0		0		600,000

				CY 2024 Bond Issue		71,509,705				0		0		0		0				0

				CY 2025 Bond Issue		0				19,710,418		0		0		0				19,710,418

				CY 2026 Bond Issue		0				0		16,676,861		0		0				16,676,861

				CY 2027 Bond Issue		0				0		0		17,608,220		0				17,608,220

				CY 2028 Bond Issue		0				0		0		0		15,801,377				15,801,377

				CY 2029 Bond Issue														10,867,809		10,867,809

				Bond Previously Authorized - West Main Street		18,250,000				0		0		0		0				0

				Bond Previously Authorized - Parking Structure		5,000,000				1,317,000		0		0		0				1,317,000



				TOTAL AVAILABLE REVENUES		$114,886,179				$35,350,763		$27,629,436		$28,090,365		$24,502,491		$20,484,942		$136,057,995



		Expenditures 																						Budget Year (FY 25)																								5-Year Plan

				 

		BONDABLE PROJECTS																						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI

		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total		Notes

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000																100%																								100%

				City Schools HVAC Replacement		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000																100%																								100%

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000		school draw per Wyck (FY23)														100%																								100%

				Charlottesville High School Roof Replacement		541,060				1,937,504		2,357,489		0		0		0		4,294,993																100%																								100%

				Charlottesville City School Reconfiguration		84,813,410				0		0		0		0		0		0																100%																								100%

				Walker School Pre-K Center						0		0		4,000,000		26,000,000		0		30,000,000

				Clark Elementary School Windows		0				450,000		0		0		0		0		450,000																100%																								100%

				Burnley-Moran Roof Replacement		0				0		0		1,500,000		0		0		1,500,000																100%																								100%

				Jackson-Via Roof Replacement		0				0		0		0		1,500,000		0		1,500,000																100%																								100%

				Johnson Elementary Roof Replacement		0				0		0		0		0		1,500,000		1,500,000																100%																								100%



				SUBTOTAL		$88,554,470				$5,587,504		$5,557,489		$8,700,000		$30,700,000		$4,700,000		$55,244,993



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total		Notes

				Lump Sum to Facilities Capital Projects		1,045,491				1,482,083		1,119,956		1,159,155		1,193,930		1,217,809		6,172,933		Added $400k in FY25 to account for project increases										100%																								100%

				City Facility HVAC Replacement		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000												100%																								100%

				City and Schools Solar PV Program		75,000				75,000		75,000		0		0		0		150,000		$722k existing balance		100%																								100%

				IT Data Center AC Units		318,386				0		0		0		0		0		0												100%																								100%

				General District Court - FFE and Hearing Room		0				410,000		201,838		0		0		0		611,838																		100%																								100%

				RSWA Baler and Baling Facility		132,000				1,788,000		0		0		0		0		1,788,000																		100%																								100%

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000				100%																								100%

				City Hall Lobby Renovations		575,000				0		0		0		0		0		0												100%																								100%

				Council Chamber Renovations - A&E		0				0		0		0		0		0		0												100%																								100%



				SUBTOTAL		3,395,877				5,005,083		2,646,794		2,409,155		2,443,930		2,467,809		14,972,771



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total		Notes

				Replacement Fire Apparatus		1,152,415				0		0		1,434,065		1,500,768		0		2,934,833		added $100k for each truck replacement to cover equipment						100%																								100%

				Replacement EMS Apparatus		0				0		458,918		0		0		0		458,918								100%																								100%

				Bypass Fire Station - Add'l Funding - FFE		2,000,000				150,000		0		0		0		0		150,000								100%																								100%

				Fontaine Alerting System		0				0		175,000		0		0		0		175,000		NEEDS TO BE DELETED, FUNDS ADDED IN  FY24						100%																								100%

				Bypass Fire Station (old building) Repurpose/Upfit		0				0		100,000		0		0		0		100,000								100%																								100%



				SUBTOTAL		$3,152,415				$150,000		$733,918		$1,434,065		$1,500,768		$0		$3,818,751



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total		Notes

				New Sidewalks		100,000				100,000		100,000		100,000		100,000		100,000		500,000												100%																								100%

				Sidewalk Repair		500,000				500,000		550,000		600,000		650,000		700,000		3,000,000		inc $50k per year																		100%																								100%

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																						100%																								100%

				Small Area Plans		100,000				100,000		100,000		100,000		100,000		100,000		500,000										100%																								100%

				Street Milling and Paving		1,000,000				1,250,000		1,500,000		1,500,000		1,500,000		1,500,000		7,250,000												100%																								100%

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		240,000		0		960,000		Year 5 Zero pending ADA transition																				100%																								100%

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		225,000		0		900,000		$2.3M available balance										100%																								100%

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000																						100%																								100%

				Traffic Signal Infrastructure Replacement		3,700,000				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000												100%																								100%

				Stribling Avenue Sidewalk		750,000				4,217,000		0		0		0		0		4,217,000																				100%																								100%

				Fontaine Avenue Streetscape		0				750,000		0		0		0		0		750,000																				100%																								100%



				SUBTOTAL		$6,915,000				$8,682,000		$4,015,000		$4,065,000		$4,115,000		$3,700,000		$24,577,000



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total		Notes

				Key Recreation Slate Roof Replacement		$712,000				0		0		0		0		0		0														100%																								100%

				Pen Park Bathroom ADA Renovation		0				80,000		0		0		0		0		80,000														50%								50%																50%								50%

				Forest Hills Splash Pad		0				270,000		0		0		0		0		270,000														100%																								100%

				Meadowcreek Golf Course		0				2,000,000		0		0		0		0		2,000,000		Golf Fund to repay debt service to debt service fund												100%																								100%

				YMCA Trail		0				400,000		0		0		0		0		400,000																				100%																								100%



				SUBTOTAL		$712,000				$2,750,000		$0		$0		$0		$0		$2,750,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total		Notes

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		3,000,000		0		0		0		6,000,000						100%																								100%

				Westhaven Redevelopment		0				0		5,000,000		5,000,000		5,000,000		0		15,000,000						100%																								100%



				SUBTOTAL		$3,000,000				$3,000,000		$8,000,000		$5,000,000		$5,000,000		$0		$21,000,000





		TOTAL BONDABLE PROJECTS				$105,729,762				$25,174,587		$20,953,201		$21,608,220		$43,759,698		$10,867,809		$122,363,515



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$105,729,762														$105,729,762





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total		Notes

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total		Notes

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																100%																								100%



				SUBTOTAL		$200,000				$200,000		$200,000		$200,000		$200,000		$200,000		$1,000,000



		ECONOMIC DEVELOPMENT				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY27		FY29		Total		Notes

				Economic Development Strategic Initiatives		0				0		0		0		0		0		0



				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		FACILITIES CAPITAL PROJECTS																		5 Year 

				Project																Total		Notes

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000												100%																								100%



				SUBTOTAL		$50,000				$50,000		$50,000		$50,000		$50,000		$50,000		$250,000





				PUBLIC SAFETY AND JUSTICE		Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 		Notes

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

				Police Mobile Data Terminals		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Police Portable Radio Replacement		45,000				45,000		75,000		75,000		75,000		75,000		345,000								100%																								100%

				Fire Portable Radio Replacement		45,000				45,000		75,000		75,000		75,000		75,000		345,000								100%																								100%

				Sheriff Portable Radio Replacement		18,800				18,800		40,000		40,000		40,000		40,000		178,800								100%																								100%

				Fire - Self-Contained Breathing Apparatus Replacements		0				150,000		150,000		150,000		25,000		25,000		500,000		need $450k in FY 27, 15 year replacement cycle						100%																								100%

				Fire - Protective Clothing/Turnout Gear Replacement		0				300,000		60,000		60,000		60,000		60,000		540,000		5year replacment cycle - $300k total, each EE set is approx. $7,300 ($3,650 per set under current contract)						100%																								100%



				SUBTOTAL		$153,800				$633,800		$475,000		$475,000		$350,000		$350,000		$2,283,800



		TRANSPORTATION & ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total		Notes

				State Bridge and Highway Inspections		80,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				CAT Transit Bus Replacement Match 		239,936				187,376		236,234		169,645		150,293		77,133		820,681		$344k increase																		100%																								100%

				Intelligent Transportation System		185,000				185,000		185,000		185,000		185,000		200,000		940,000																				100%																								100%

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000																				100%																								100%

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		0		400,000																				100%																								100%

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Right of Way Appurtenance		50,000				75,000		100,000		100,000		100,000		100,000		475,000																				100%																								100%

				Traffic Sign Retro Reflective Compliance		100,000				75,000		50,000		25,000		25,000		25,000		200,000																				100%																								100%

				Historic District and Entrance Corridor Design Guidelines		0				50,000		0		50,000		0		0		100,000																				100%																								100%

				LED Streetlight Conversion Project		600,000														0				100%																								100%



				SUBTOTAL		$1,604,936				$1,022,376		$1,021,234		$979,645		$910,293		$752,133		$4,685,681





		PARKS & RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total		Notes

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000														100%																								100%

				Parks and Schools Playground Renovations		112,000				112,000		112,000		112,000		112,000		112,000		560,000														100%																								100%

				Urban Tree Planting		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				Parkland and Trails Acquisition and Development		225,000				185,000		125,000		125,000		125,000		125,000		685,000														75%						25%																		75%						25%

				Downtown Mall Infrastructure Repairs		78,000				78,000		78,000		78,000		78,000		78,000		390,000		matches GF revenue transfer												100%																								100%

				Oakwood Cemetery Drainage and Road Issues		175,000				c		0		0		0		0		0														100%																								100%

				Hazard and Liability Ash Tree Removal		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				City/County - Ivy Creek Preservation Study and Construction		82,681				0		0		0		0		0		0																		100%																								100%

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				Invasive Plant Removal		75,000				75,000		75,000		75,000		75,000		75,000		375,000														100%																								100%

				Dogwood Vietnam Memorial		0				600,000		0		0		0		0		600,000																		100%																								100%

				Lower Meadowcreek Trail - Holmes to Locust Ave		0				500,000		0		0		0		0		500,000																				100%																								100%



				SUBTOTAL		$1,447,681				$2,250,000		$1,090,000		$1,090,000		$1,090,000		$1,090,000		$6,610,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total		Notes

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000												25%						25%				50%														25%						25%				50%

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000												100%																								100%

				Voting Equipment Replacement		0				100,000		150,000		150,000		0		0		400,000												100%																								100%

				Circuit Court Case Management System						120,000										120,000												75%						25%																		75%						25%



				SUBTOTAL		$290,000				$510,000		$440,000		$440,000		$290,000		$290,000		$1,970,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total		Notes

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000						100%																								100%

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000						100%																								100%

				Friendship Court Infrastructure Improvements		0				500,000		0		650,000		350,000		1,560,000		3,060,000		$840k in FY 30				100%																								100%

				Friendship Court Redevelopment - Phase 1		0				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 2		0				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 3		0				0		0		2,047,500		1,102,500		0		3,150,000						100%																								100%

				Friendship Court Redevelopment - Phase 4		0				0		0		0		0		2,925,000		2,925,000		$1,575,000 in FY 30				100%																								100%

				PHA - MACAA Project Apartments		1,885,000				1,885,000		0		0		0		0		1,885,000						100%																								100%

				PHA - Park Street Apartments		1,125,000				1,125,000		0		0		0		0		1,125,000						100%																								100%

				PHA - 501 Cherry Avenue		0				0		1,000,000		2,150,000		0		0		3,150,000		Adjusted to match application				100%																								100%





				SUBTOTAL		$5,410,000				$5,910,000		$3,400,000		$7,247,500		$3,852,500		$6,885,000		$27,295,000

										8,910,000		11,400,000		12,247,500		8,852,500		6,885,000

		OTHER GOVERNMENTAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

						0				0		0		0		0		0		0

				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,156,417				$10,576,176		$6,676,234		$10,482,145		$6,742,793		$9,617,133		$44,094,481



				Nonbondable Contingency		$0				$0		$0		$0		$0		$0		0



		TOTAL NONBONDABLE EXPENDITURES				$9,156,417				$10,576,176		$6,676,234		$10,482,145		$6,742,793		$9,617,133		$44,094,481



		TOTAL PROJECT EXPENDITURES				$114,886,179				$35,750,763		$27,629,435		$32,090,365		$50,502,491		$20,484,942		$166,457,996				1,075,000		8,910,000		783,800		100,000		4,807,083		3,413,750		5,787,504		2,838,000		7,435,626		600,000		$35,750,763				5,150,000		48,295,000		6,102,551		500,000		23,112,933		7,648,750		26,244,993		3,079,838		13,723,931		2,600,000		$136,457,996

																																												$0																								-$30,000,000



				Funding Gap		$0				-$400,000		$0		-$4,000,000		-$26,000,000		$0		-$30,400,001

				Cash Funding Gap		$8,453,124				$247,169		$4,276,341		-$0		$1,958,321		-$0		$6,481,830



						$17,609,541				$10,823,345		$10,952,575		$10,482,145		$8,701,114		$9,617,133		$50,576,311







Summary by Category

		Adopted Capital Improvement Program

		FY 2025-2029









						Proposed       FY25		Projected       FY26		Projected       FY27		Projected       FY28		Projected       FY29		5 Year Total

		Revenues

				Transfer from General Fund		7,145,529		7,359,896		7,580,693		7,808,114		8,042,357		37,936,587

				Transfer from General Fund - Mall Vendor Fees		78,000		78,000		78,000		78,000		78,000		390,000

				Transfer from Gainsharing Accounts												0

				School Transfer												0

				Transfer from General Fund (Dedicated to Street Reconstruction)												0

				Transfer from General Fund (Dedicated to CAHIP)												0

				FY 2007 Fund Balance Surplus												0

				FY 2010 Fund Balance Surplus												0

				FY 2011 Fund Balance Surplus												0

				Contribution from Albemarle County (Levy Building)												0

				FY 2013 Year End Surplus												0

				Transfer from CIP Contingency												0

				Reprogramming of Existing Capital Funds		0										0

				Transfer from General Fund - VCF Allocation		575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0		0		0						0

				Contribution from Albemarle County (J&DR Court)												0

				Contribution from Schools (Small Cap Program)		200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)												0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)												0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements												0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)												0

				Federal Highway Funds (250 Bypass Interchange)												0

				State Revenue Sharing (250 Bypass Interchange)												0

				Contribution from Schools - Gainshare 		2,200,000		2,300,000								4,500,000

				CIP Contingency (from prior year surplus)		584,816		399,679		2,008,452		0		681,776		3,674,723

				PEG Fee Revenue		40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 												0

				CY 2009 Bond Issue												0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)												0

				CY 2010 Bond Issue												0

				CY 2011 Bond Issue												0

				CY 2012 Bond Issue												0

				CY 2013 Bond Issue												0

				CY 2014 Bond Issue												0

				CY 2015 Bond Issue												0

				CY 2016 Bond Issue												0

				CY 2017 Bond Issue												0

				CY 2018 Bond Issue		0										0

				VDOT - Rev Share Hyrdraulic		0		0								0

				VDOT - Rev Share East High Signalization		0		0		0		0				0

				Stribiling Avenue Funding Agreement		2,900,000		0		0		0				2,900,000

				CY 2022 Bond Issue		0		0		0		0				0

				CY 2023 Bond Issue		0		0		0		0				0

				State Funding - Dogwood Vietnam Memorial		600,000		0		0		0		0		600,000

				CY 2025 Bond Issue		21,027,418		0		0		0				21,027,418

				CY 2026 Bond Issue		0		16,676,861		0		0				16,676,861

				CY 2027 Bond Issue		0		0		17,608,220		0				17,608,220

				CY 2028 Bond Issue		0		0		0		15,801,377				15,801,377

				CY 2029 Bond Issue										10,867,809		10,867,809



				TOTAL AVAILABLE REVENUES		$35,350,763		$27,629,436		$28,090,365		$24,502,491		$20,484,942		$136,057,995



		Expenditures 

				 

		EDUCATION				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25		FY26		FY27		FY28		FY29		Total

				Lump Sum to Schools (City Contribution)		1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000

				City Schools HVAC Replacement		750,000		750,000		750,000		750,000		750,000		3,750,000

				City Schools Priority Improvement Projects		1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000

				Charlottesville High School Roof Replacement		1,937,504		2,357,489		0		0		0		4,294,993

				Charlottesville City School Reconfiguration		0		0		0		0		0		0				$24,970,000

				Walker School Pre-K Center		0		0		4,000,000		26,000,000		0		30,000,000

				Clark Elementary School Windows		450,000		0		0		0		0		450,000

				Burnley-Moran Roof Replacement		0		0		1,500,000		0		0		1,500,000

				Jackson-Via Roof Replacement		0		0		0		1,500,000		0		1,500,000

				Johnson Elementary Roof Replacement		0		0		0		0		1,500,000		1,500,000

				School Small Capital Improvements Program		200,000		200,000		200,000		200,000		200,000		1,000,000



				SUBTOTAL		$5,787,504		$5,757,489		$8,900,000		$30,900,000		$4,900,000		$56,244,993



		FACILITIES CAPITAL PROJECTS				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25		FY26		FY27		FY28		FY29		Total

				Lump Sum to Facilities Capital Projects		1,082,083		1,119,956		1,159,155		1,193,930		1,217,809		5,772,933

				City Facility HVAC Replacement		250,000		250,000		250,000		250,000		250,000		1,250,000

				City and Schools Solar PV Program		75,000		75,000		0		0		0		150,000

				General District Court - FFE and Hearing Room		410,000		201,838		0		0		0		611,838

				RSWA Baler and Baling Facility		1,788,000		0		0		0		0		1,788,000

				Climate Action Initiatives		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000

				HVAC Contingency Fund - City and School Facilities		50,000		50,000		50,000		50,000		50,000		250,000



				SUBTOTAL		4,655,083		2,696,794		2,459,155		2,493,930		2,517,809		14,822,771



		PUBLIC SAFETY AND JUSTICE				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25		FY26		FY27		FY28		FY29		Total

				Replacement Fire Apparatus		0		0		1,434,065		1,500,768		0		2,934,833

				Replacement EMS Apparatus		0		458,918		0		0		0		458,918

				Bypass Fire Station - Add'l Funding - FFE		150,000		0		0		0		0		150,000

				Fontaine Alerting System		0		175,000		0		0		0		175,000

				Bypass Fire Station (old building) Repurpose/Upfit		0		100,000		0		0		0		100,000

				Police Mobile Data Terminals		75,000		75,000		75,000		75,000		75,000		375,000

				Police Portable Radio Replacement		45,000		75,000		75,000		75,000		75,000		345,000

				Fire Portable Radio Replacement		45,000		75,000		75,000		75,000		75,000		345,000

				Sheriff Portable Radio Replacement		18,800		40,000		40,000		40,000		40,000		178,800

				Fire - Self-Contained Breathing Apparatus Replacements		150,000		150,000		150,000		25,000		25,000		500,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000		60,000		60,000		60,000		60,000		540,000



				SUBTOTAL		$783,800		$1,208,918		$1,909,065		$1,850,768		$350,000		$6,102,551



		TRANSPORTATION AND ACCESS				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25		FY26		FY27		FY28		FY29		Total

				New Sidewalks		100,000		100,000		100,000		100,000		100,000		500,000

				Sidewalk Repair		500,000		550,000		600,000		650,000		700,000		3,000,000

				SIA Immediate Implementation		200,000		200,000		200,000		200,000		200,000		1,000,000

				Small Area Plans		100,000		100,000		100,000		100,000		100,000		500,000

				Street Milling and Paving		1,250,000		1,500,000		1,500,000		1,500,000		1,500,000		7,250,000

				ADA Pedestrian Signal Upgrades		240,000		240,000		240,000		240,000		0		960,000

				Minor Bridge Repairs		225,000		225,000		225,000		225,000		0		900,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Signal Infrastructure Replacement		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000

				Stribling Avenue Sidewalk		4,217,000		0		0		0		0		4,217,000

				Fontaine Avenue Streetscape		750,000		0		0		0		0		750,000

				State Bridge and Highway Inspections		100,000		100,000		100,000		100,000		100,000		500,000

				CAT Transit Bus Replacement Match 		187,376		236,234		169,645		150,293		77,132		820,680

				Intelligent Transportation System		185,000		185,000		185,000		185,000		200,000		940,000

				City Wide Traffic Engineering Improvements		150,000		150,000		150,000		150,000		150,000		750,000

				Neighborhood Transportation Improvements		100,000		100,000		100,000		100,000		0		400,000

				Bicycle Infrastructure		100,000		100,000		100,000		100,000		100,000		500,000

				Right of Way Appurtenance		75,000		100,000		100,000		100,000		100,000		475,000

				Traffic Sign Retro Reflective Compliance		75,000		50,000		25,000		25,000		25,000		200,000

				Historic District and Entrance Corridor Design Guidelines		50,000		0		50,000		0		0		100,000



				SUBTOTAL		$9,704,376		$5,036,234		$5,044,645		$5,025,293		$4,452,132		$29,262,680



		PARKS AND RECREATION				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25		FY26		FY27		FY28		FY29		Total

				Pen Park Bathroom ADA Renovation		80,000		0		0		0		0		80,000

				Forest Hills Splash Pad		270,000		0		0		0		0		270,000

				Meadowcreek Golf Course		2,000,000		0		0		0		0		2,000,000

				YMCA Trail		400,000		0		0		0		0		400,000

				Parks and Recreation Lump Sum Account		400,000		400,000		400,000		400,000		400,000		2,000,000

				Parks and Schools Playground Renovations		112,000		112,000		112,000		112,000		112,000		560,000

				Urban Tree Planting		100,000		100,000		100,000		100,000		100,000		500,000

				Parkland and Trails Acquisition and Development		185,000		125,000		125,000		125,000		125,000		685,000

				Downtown Mall Infrastructure Repairs		78,000		78,000		78,000		78,000		78,000		390,000

				Hazard and Liability Ash Tree Removal		100,000		100,000		100,000		100,000		100,000		500,000

				Downtown Mall Trees Active Lifecycle Management		100,000		100,000		100,000		100,000		100,000		500,000

				Invasive Plant Removal		75,000		75,000		75,000		75,000		75,000		375,000

				Dogwood Vietnam Memorial		600,000		0		0		0		0		600,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000		0		0		0		0		500,000



				SUBTOTAL		$5,000,000		$1,090,000		$1,090,000		$1,090,000		$1,090,000		$9,360,000



		AFFORDABLE HOUSING				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25		FY26		FY27		FY28		FY29		Total

				Public Housing Redevelopment - (CRHA)		3,000,000		3,000,000		0		0		0		6,000,000

				Westhaven Redevelopment		0		5,000,000		5,000,000		5,000,000		0		15,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000

				Supplemental Rental Assistance (CSRAP)		900,000		900,000		900,000		900,000		900,000		4,500,000

				Friendship Court Infrastructure Improvements		500,000		0		650,000		350,000		1,560,000		3,060,000

				Friendship Court Redevelopment - Phase 2		0		0		0		0		0		0

				Friendship Court Redevelopment - Phase 3		0		0		2,047,500		1,102,500		0		3,150,000

				Friendship Court Redevelopment - Phase 4		0		0		0		0		2,925,000		2,925,000

				PHA - MACAA Project Apartments		1,885,000		0		0		0		0		1,885,000

				PHA - Park Street Apartments		1,125,000		0		0		0		0		1,125,000

				PHA - 501 Cherry Avenue		0		1,000,000		2,150,000		0		0		3,150,000



				SUBTOTAL		$8,910,000		$11,400,000		$12,247,500		$8,852,500		$6,885,000		$48,295,000



		TECHNOLOGY INFRASTRUCTURE				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25		FY26		FY27		FY28		FY29		Total

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000		40,000		40,000		40,000		40,000		200,000

				City Wide IT Strategic Infrastructure		250,000		250,000		250,000		250,000		250,000		1,250,000

				Voting Equipment Replacement		100,000		150,000		150,000		0		0		400,000

				Circuit Court Case Management System		120,000										120,000



				SUBTOTAL		$510,000		$440,000		$440,000		$290,000		$290,000		$1,970,000



		TOTAL PROJECTS				$35,350,763		$27,629,435		$32,090,365		$50,502,491		$20,484,942		$166,057,995



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES														ERROR:#REF!





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS														5 Year 

				Project												Total

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





				Funding Gap		$0		-$0		$4,000,000		$26,000,000		$0		$30,000,000











Strategic Plan

		Expenditures 																						Budget Year (FY 25)																								5-Year Plan

				 

		BONDABLE PROJECTS																						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI

		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000																100%																								100%

				City Schools HVAC Replacement		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000																100%																								100%

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000																100%																								100%

				Charlottesville High School Roof Replacement		541,060				1,937,504		2,357,489		0		0		0		4,294,993																100%																								100%

				Charlottesville City School Reconfiguration		84,813,410				0		0		0		0		0		0																100%																								100%

				Clark Elementary School Windows		0				450,000		0		0		0		0		450,000																100%																								100%

				Burnley-Moran Roof Replacement		0				0		0		1,500,000		0		0		1,500,000																100%																								100%

				Jackson-Via Roof Replacement		0				0		0		0		1,500,000		0		1,500,000																100%																								100%

				Johnson Elementary Roof Replacement		0				0		0		0		0		1,500,000		1,500,000																100%																								100%



				SUBTOTAL		$88,554,470				$5,587,504		$5,557,489		$4,700,000		$4,700,000		$4,700,000		$25,244,993



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

				Lump Sum to Facilities Capital Projects		1,045,491				1,082,083		1,119,956		1,159,155		1,193,930		1,217,809		5,772,933												100%																								100%

				City Facility HVAC Replacement		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000												100%																								100%

				City and Schools Solar PV Program		75,000				75,000		75,000		0		0		0		150,000				100%																								100%

				IT Data Center AC Units		318,386				0		0		0		0		0		0												100%																								100%

				General District Court - FFE and Hearing Room		0				410,000		201,838		0		0		0		611,838																		100%																								100%

				RSWA Baler and Baling Facility		132,000				1,788,000		0		0		0		0		1,788,000																		100%																								100%

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000				100%																								100%

				City Hall Lobby Renovations		575,000				0		0		0		0		0		0												100%																								100%

				Council Chamber Renovations - A&E		0				75,000		0		0		0		0		75,000												100%																								100%



				SUBTOTAL		3,395,877				4,680,083		2,646,794		2,409,155		2,443,930		2,467,809		14,647,771



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

				Replacement Fire Apparatus		1,152,415				0		0		1,334,065		1,400,768		0		2,734,833								100%																								100%

				Replacement EMS Apparatus		0				0		458,918		0		0		0		458,918								100%																								100%

				Bypass Fire Station - Add'l Funding - FFE		2,000,000				150,000		0		0		0		0		150,000								100%																								100%

				Fontaine Alerting System		0				0		175,000		0		0		0		175,000								100%																								100%

				Bypass Fire Station (old building) Repurpose/Upfit		0				0		100,000		0		0		0		100,000								100%																								100%



				SUBTOTAL		$3,152,415				$150,000		$733,918		$1,334,065		$1,400,768		$0		$3,618,751



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

				New Sidewalks		100,000				100,000		100,000		100,000		100,000		100,000		500,000												100%																								100%

				Sidewalk Repair		500,000				500,000		550,000		600,000		650,000		700,000		3,000,000																				100%																								100%

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																						100%																								100%

				Small Area Plans		100,000				100,000		100,000		100,000		100,000		100,000		500,000										100%																								100%

				Street Milling and Paving		1,000,000				1,250,000		1,500,000		1,500,000		1,500,000		1,500,000		7,250,000												100%																								100%

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		240,000		0		960,000																						100%																								100%

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		225,000		0		900,000												100%																								100%

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000																						100%																								100%

				Traffic Signal Infrastructure Replacement		3,700,000				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000												100%																								100%

				Stribling Avenue Sidewalk		750,000				4,217,000		0		0		0		0		4,217,000																				100%																								100%

				Fontaine Avenue Streetscape		0				750,000		0		0		0		0		750,000																				100%																								100%



				SUBTOTAL		$6,915,000				$8,682,000		$4,015,000		$4,065,000		$4,115,000		$3,700,000		$24,577,000



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

				Key Recreation Slate Roof Replacement		$712,000				0		0		0		0		0		0														100%																								100%

				Pen Park Bathroom ADA Renovation		0				80,000		0		0		0		0		80,000														50%								50%																50%								50%

				Forest Hills Splash Pad		0				270,000		0		0		0		0		270,000														100%																								100%

				Meadowcreek Golf Course		0				2,000,000		0		0		0		0		2,000,000														100%																								100%

				YMCA Trail		0				400,000		0		0		0		0		400,000																				100%																								100%



				SUBTOTAL		$712,000				$2,750,000		$0		$0		$0		$0		$2,750,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		3,000,000		0		0		0		6,000,000						100%																								100%

				Westhaven Redevelopment		0				0		5,000,000		5,000,000		5,000,000		0		15,000,000						100%																								100%



				SUBTOTAL		$3,000,000				$3,000,000		$8,000,000		$5,000,000		$5,000,000		$0		$21,000,000





		TOTAL BONDABLE PROJECTS				$105,729,762				$24,849,587		$20,953,201		$17,508,220		$17,659,698		$10,867,809		$91,838,515



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$105,729,762														$105,729,762





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																100%																								100%



				SUBTOTAL		$200,000				$200,000		$200,000		$200,000		$200,000		$200,000		$1,000,000



		ECONOMIC DEVELOPMENT				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY27		FY29		Total

				Economic Development Strategic Initiatives		0				0		0		0		0		0		0



				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		FACILITIES CAPITAL PROJECTS																		5 Year 

				Project																Total

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000												100%																								100%



				SUBTOTAL		$50,000				$50,000		$50,000		$50,000		$50,000		$50,000		$250,000





				PUBLIC SAFETY AND JUSTICE		Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

				Police Mobile Data Terminals		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Police Portable Radio Replacement		45,000				45,000		75,000		75,000		75,000		75,000		345,000								100%																								100%

				Fire Portable Radio Replacement		45,000				45,000		75,000		75,000		75,000		75,000		345,000								100%																								100%

				Sheriff Portable Radio Replacement		18,800				18,800		40,000		40,000		40,000		40,000		178,800								100%																								100%

				Fire - Self-Contained Breathing Apparatus Replacements		0				150,000		150,000		150,000		25,000		25,000		500,000								100%																								100%

				Fire - Protective Clothing/Turnout Gear Replacement		0				300,000		60,000		60,000		60,000		60,000		540,000								100%																								100%



				SUBTOTAL		$153,800				$633,800		$475,000		$475,000		$350,000		$350,000		$2,283,800



		TRANSPORTATION & ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

				State Bridge and Highway Inspections		80,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				CAT Transit Bus Replacement Match 		239,936				187,376		236,234		169,645		150,293		77,133		820,681																				100%																								100%

				Intelligent Transportation System		185,000				185,000		185,000		185,000		185,000		200,000		940,000																				100%																								100%

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000																				100%																								100%

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		0		400,000																				100%																								100%

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Right of Way Appurtenance		50,000				75,000		100,000		100,000		100,000		100,000		475,000																				100%																								100%

				Traffic Sign Retro Reflective Compliance		100,000				75,000		50,000		25,000		25,000		25,000		200,000																				100%																								100%

				Historic District and Entrance Corridor Design Guidelines		0				50,000		0		50,000		0		0		100,000																				100%																								100%

				LED Streetlight Conversion Project		600,000														0				100%																								100%



				SUBTOTAL		$1,604,936				$1,022,376		$1,021,234		$979,645		$910,293		$752,133		$4,685,681





		PARKS & RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000														100%																								100%

				Parks and Schools Playground Renovations		112,000				112,000		112,000		112,000		112,000		112,000		560,000														100%																								100%

				Urban Tree Planting		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				Parkland and Trails Acquisition and Development		225,000				185,000		125,000		125,000		125,000		125,000		685,000														75%						25%																		75%						25%

				Downtown Mall Infrastructure Repairs		78,000				78,000		78,000		78,000		78,000		78,000		390,000														100%																								100%

				Oakwood Cemetery Drainage and Road Issues		175,000				0		0		0		0		0		0														100%																								100%

				Hazard and Liability Ash Tree Removal		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				City/County - Ivy Creek Preservation Study and Construction		82,681				0		0		0		0		0		0																		100%																								100%

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				Invasive Plant Removal		75,000				75,000		75,000		75,000		75,000		75,000		375,000														100%																								100%

				Dogwood Vietnam Memorial		0				600,000		0		0		0		0		600,000																		100%																								100%

				Lower Meadowcreek Trail - Holmes to Locust Ave		0				500,000		0		0		0		0		500,000																				100%																								100%



				SUBTOTAL		$1,447,681				$2,250,000		$1,090,000		$1,090,000		$1,090,000		$1,090,000		$6,610,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000												25%						25%				50%														25%						25%				50%

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000												100%																								100%

				Voting Equipment Replacement		0				100,000		150,000		150,000		0		0		400,000												100%																								100%

				Circuit Court Case Management System						120,000										120,000												75%						25%																		75%						25%



				SUBTOTAL		$290,000				$510,000		$440,000		$440,000		$290,000		$290,000		$1,970,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000						100%																								100%

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000						100%																								100%

				Friendship Court Infrastructure Improvements		0				210,000		1,190,000		650,000		350,000		1,560,000		3,960,000						100%																								100%

				Friendship Court Redevelopment - Phase 1		0				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 2		0				0		1,520,000		0		0		0		1,520,000						100%																								100%

				Friendship Court Redevelopment - Phase 3		0				0		0		2,047,500		1,102,500		0		3,150,000						100%																								100%

				Friendship Court Redevelopment - Phase 4		0				0		0		0		0		2,925,000		2,925,000						100%																								100%

				PHA - MACAA Project Apartments		1,885,000				1,885,000		0		0		0		0		1,885,000						100%																								100%

				PHA - Park Street Apartments		1,125,000				1,125,000		0		0		0		0		1,125,000						100%																								100%

				PHA - 501 Cherry Avenue		0				0		1,575,000		1,575,000		0		0		3,150,000						100%																								100%





				SUBTOTAL		$5,410,000				$5,620,000		$6,685,000		$6,672,500		$3,852,500		$6,885,000		$29,715,000



		OTHER GOVERNMENTAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY24				FY25		FY26		FY27		FY28		FY29		Total

						0				0		0		0		0		0		0

				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,156,417				$10,286,176		$9,961,234		$9,907,145		$6,742,793		$9,617,133		$46,514,481



				Nonbondable Contingency		$0				$0		$0		$0		$0		$0		0



		TOTAL NONBONDABLE EXPENDITURES				$9,156,417				$10,286,176		$9,961,234		$9,907,145		$6,742,793		$9,617,133		$46,514,481



		TOTAL PROJECT EXPENDITURES				$114,886,179				$35,135,763		$30,914,435		$27,415,365		$24,402,491		$20,484,942		$138,352,996				1,075,000		8,620,000		783,800		100,000		4,482,083		3,413,750		5,787,504		2,838,000		7,435,626		600,000		$35,135,763				5,150,000		50,715,000		5,902,551		500,000		22,787,933		7,648,750		26,244,993		3,079,838		13,723,931		2,600,000		$138,352,996

																																												$0																								$0



				Outcome Area						FY 25										5-Year Plan				% FY 25		% 5-Year

				Climate						$1,075,000										$5,150,000				3.06%		3.72%

				Housing						$8,620,000										$50,715,000				24.53%		36.66%		1st

				Public Safety						$783,800										$5,902,551				2.23%		4.27%

				Economic						$100,000										$500,000				0.28%		0.36%

				Organizational Excellence						$4,482,083										$22,787,933				12.76%		16.47%

				P&R						$3,413,750										$7,648,750				9.72%		5.53%

				Education						$5,787,504										$26,244,993				16.47%		18.97%		3rd

				Partnerships						$2,838,000										$3,079,838				8.08%		2.23%

				Transportation						$7,435,626										$13,723,931				21.16%		9.92%		2nd%

				JEDI						$600,000										$2,600,000				1.71%		1.88%

				Total						$35,135,763		$0		$0		$0		$0		$138,352,996				100.00%		100.00%











CIP Summary



				Adopted Budget				Proposed FY 24-FY28 CIP - DRAFT		CITY MANAGER PROPOSED 5-YEAR PLAN

				FY 2022				FY 2023		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		Totals				ABNI		Unfunded

		 

		Sources of Funds:																																		FY23 Operational Increase		$   4,500,000		one-time CARES Funding

		General fund transfer		ERROR:#REF!				$   6,889,391		$   7,798,529		$   8,012,896		$   8,233,693		$   8,461,114		$   8,695,357		$   41,201,588																Other Annual Operating Increases		$   2,000,000		Estimated

		CIP Contingency		-				-		584,816		399,679		2,008,452		-		681,776		$   3,674,723																CIP Increases (excluding Reconfiguration)		$   1,080,000		CHS Roof Replacement

		Bond issues 		ERROR:#REF!				-		21,027,418		16,676,860		17,608,220		15,801,377		10,867,809		$   81,981,684																		$   7,580,000

		Contribution from Schools								2,400,000		2,500,000		200,000		200,000		200,000		$   5,500,000

		Other		ERROR:#REF!				13,237,083		3,540,000		40,000		40,000		40,000		40,000		$   3,700,000

		      Total sources		ERROR:#REF!				$   20,126,474		$   35,350,763		$   27,629,435		$   28,090,365		$   24,502,491		$   20,484,942		$   136,057,995		$   -

		Uses of funds:																																		Annual Debt Service

		Education		ERROR:#REF!				$88,754,470		$5,787,504		$5,757,489		$8,900,000		$30,900,000		$4,900,000		$56,244,993				6,457,364		6,450,000										$50M		$1.8M

		Facilities Capital Projects		ERROR:#REF!				$3,445,877		$5,055,083		$2,696,794		$2,459,155		$2,493,930		$2,517,809		$15,222,771																$100M		$3.7M

		Public safety and justice		ERROR:#REF!				$3,306,215		$783,800		$1,208,918		$1,909,065		$1,850,768		$350,000		$6,102,551

		Transportation and access		ERROR:#REF!				$8,519,936		$9,704,376		$5,036,234		$5,044,645		$5,025,293		$4,452,133		$29,262,681				6,457,364		53,705,925

		Parks and recreation		ERROR:#REF!				$2,159,681		$5,000,000		$1,090,000		$1,090,000		$1,090,000		$1,090,000		$9,360,000

		Affordable Housing		ERROR:#REF!				$8,410,000		$8,910,000		$11,400,000		$12,247,500		$8,852,500		$6,885,000		$48,295,000				1,500,000		32,180,000

		Technology Infrastructure		$290,000				$290,000		$510,000		$440,000		$440,000		$290,000		$290,000		$1,970,000

		       Total uses		ERROR:#REF!				$   114,886,179		$   35,750,763		$   27,629,435		$   32,090,365		$   50,502,491		$   20,484,942		$166,457,995																Requested		1508706



		Funding Gap								-$400,000		-$1		-$4,000,000		-$26,000,000		$0		-$30,400,000																FY 21		$   1,284,416.00				City Gov't		$   499,416.00

																																				Less:  School Pupil Transportation $$		$   (385,000.00)				Pupil Transportation		$   248,570.00

																																						$   899,416.00						$   747,986.00

																																				Less FY 22 Proposed Reduction		$   (400,000.00)

																5-Year Totals																				$$ Available to allocate to City Depts.		$   499,416.00

																$41.2 million - Transfer from General Fund																										FY 21		$   1,284,416.00

				Percentage of Total												$85.3 million - Bonds																				Pupil Transportation		$   385,000.00				Less School Reduction		$   (136,430.00)

		Fiscal Year		Source of Funds												$    2.8 million - Year-End Surplus																				Less School Reduction		$   (136,430.00)				Less FY 22 Proposed Reduction		$   (400,000.00)				$   - 0

		2020		ERROR:#REF!												$    5.5 million - Transfer from Schools																				$$ Allocated to Pupil Transportation		$   248,570.00						$   747,986.00

		2021		ERROR:#REF!												$    3.7 million - Other

		2022		6.0%

		2023		21.8%

		2024		29.0%

		Average		ERROR:#REF!





Ordinance Breakdown

		Proposed Capital Improvement Program

		FY 2024-2028





		Revenues

				Transfer from General Fund		$   6,889,391

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		-

				Reprogramming of Existing Capital Funds		-

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		-

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - FY 22 Gainshare		1,042,414

				Contribution from Schools -  Construction Grant Funds		1,474,519

				Contribution from Schools - Fund Balance		1,500,000

				CIP Contingency (from prior year surplus)		8,327,150

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		-

				VDOT - Rev Share Hyrdraulic		-

				VDOT - Rev Share East High Signalization		-

				CY 2022 Bond Issue		-

				CY 2023 Bond Issue		-

				CY 2024 Bond Issue		96,259,705



				TOTAL AVAILABLE REVENUES		$   116,386,179



		Expenditures 

				 

		EDUCATION

				Project

				CHS Functional Renovation

				Lump Sum to Schools (City Contribution)		$   1,200,000

				Charlottesville High School Improvements

				City Schools HVAC Replacement		750,000

				Charlottesville High School - Fire Suppression System

				Charlottesville High School Football Bleachers

				Charlottesville High School Turf Field

				CHS Track		-

				CHS Fieldhouse Design

				CHS Phase II Daylighting

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		541,060

				Charlottesville City School Reconfiguration		86,313,410

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$   90,254,470



		ECONOMIC DEVELOPMENT

				Project

				Relocation of Farmers Market

				SUBTOTAL



		OTHER GOVERNMENTAL PROJECTS

				Project



				SUBTOTAL





		FACILITIES CAPITAL PROJECTS

				Project

				Lump Sum to Facilities Capital Projects		$   1,045,491

				Market Street Parking Garage Concrete Repairs

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				4th Street Yard Fuel Tank Replacement		-

				Levy HVAC Component Replacements

				Police Building Chiller Replacement

				CATEC - Major Facility Improvements

				Central Library Renovations

				Avon Street Filling Station Replacement		-

				Smith Recreation Indoor Air Quality Corrections		-

				Bulk Fluid Management System - Fleet Shop		-

				IT Data Center AC Units		318,386

				RSWA Baler and Baling Facility		132,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City Facilities		25,000

				HVAC Contingency Fund - School Facilities		25,000

				City Hall Lobby Renovations		575,000



				SUBTOTAL		$   3,445,877



		PUBLIC SAFETY AND JUSTICE

				Project

				Replacement Fire Apparatus		$   1,152,415

				Police Mobile Data Terminals		45,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Bypass Fire Station Renovation		2,000,000

				SUBTOTAL		$   3,306,215



		TRANSPORTATION AND ACCESS

				Project

				Major Downtown Mall/Side street Reconstruction

				Undergrounding Utilities		$   - 0

				New Sidewalks		$   100,000

				Sidewalk Repair		500,000

				West Main Improvements 		-

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,000,000

				Old Lynchburg Road 

				Belmont Bridge - State Revenue Sharing Match		-

				Hillsdale Drive Connector - State Revenue Sharing Match

				Edgewood and Harris Street

				Route 250 Bypass Interchange at McIntire - City Match

				Mall Renovations at the Omni

				ADA Pedestrian Signal Upgrades		240,000

				Public Works Salt Storage Facility Replacement

				Route 250/Emmet Street Bridge Repairs

				Downtown Pedestrian Intersection Lighting		-

				Minor Bridge Repairs		225,000

				State Revenue Sharing		-

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		3,700,000

				Historic Resources		-

				Blight Remediation		-

				Hydraulic/250 Intersection Turn Lane - VDOT Rev Share		-

				State Bridge and Highway Inspections		80,000

				CAT Transit Bus Replacement Match 		239,936

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		50,000

				Traffic Sign Retro Reflective Compliance		100,000

				LED Streetlight Conversion		600,000

				Stribling Avenue Sidewalk		750,000



				SUBTOTAL		$   8,519,936



		PARKS AND RECREATION

				Project

				Key Recreation Slate Roof Replacement		$   712,000

				Parks and Recreation Lump Sum Account		400,000

				Downtown Mall Maintenance and Renovations 

				Pen/Meadowcreek Wash Facilities

				Parks and Schools Playground Renovations		112,000

				Trails and Greenway Development		-

				Downtown Mall Tree Preservation Planning		-

				Urban Tree Planting		100,000

				Parks Playground Improvements

				School Parks System-wide Improvements

				Charlottesville High School Girls Softball Field Lighting

				Parkland Acquisition		-

				Skate Park Relocation

				Public Art Fund

				Cemetery Restoration

				Belmont Spray Ground Repairs

				Parkland and Trails Acquisition and Development		225,000

				Meadowcreek Valley Trail Railroad Tunnel - Design		-

				Downtown Mall Infrastructure Repairs		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000

				Hazard and Liability Ash Tree Removal		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000



				SUBTOTAL		$   2,159,681



		AFFORDABLE HOUSING

				Project

				Public Housing Redevelopment - (CRHA)		$   3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$   8,410,000



		TECHNOLOGY INFRASTRUCTURE

				Project

				Communications Technology Account/Public Access		$   40,000

				City Wide IT Strategic Infrastructure		250,000



				SUBTOTAL		$   290,000





		STORMWATER INITIATIVES

				Project

				Stormwater Initiatives



				SUBTOTAL





		TOTAL BONDABLE PROJECTS				$   116,096,179



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$   116,096,179





		STATE AND FEDERAL FUNDED PROJECTS



				SUBTOTAL		$   290,000



		Total Projects				$   116,386,179



						$   - 0
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Assumptions

		FY21 General Fund Budget		191,195,873

								Transfer 

		1.5% Annual Growth Assumption				3% CIP Contibtuion		Budgeted

		FY22		186,152,195		5,584,566		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		FY23		188,944,478		5,668,334		6,889,391		3.65%

		FY24		191,778,645		5,753,359		7,145,529		3.73%

		FY25		194,655,325		5,839,660		7,359,896		3.78%

		FY26		197,575,155		5,927,255		7,359,896		3.73%

		FY27		200,538,782		6,016,163		7,580,693		3.78%



								6,975,164		ERROR:#DIV/0!		7,475,164		9,138,400		7,975,164





FY 24 vs FY 25

		Adopted Capital Improvement Program

		FY 2025-2029









						Adopted       FY24		Proposed       FY25

		Revenues

				Transfer from General Fund		6,889,391		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		0

				Reprogramming of Existing Capital Funds		0		0

				Transfer from General Fund - VCF Allocation		575,000		575,000

				Contribution from Albemarle County (CATEC)		0		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		1,042,414		2,200,000

				Contribution from Schools -  Construction Grant Funds		1,474,519		0

				Contribution from Schools - Fund Balance		1,500,000		0

				CIP Contingency (from prior year surplus)		8,327,150		294,816

				PEG Fee Revenue		40,000		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0		0

				VDOT - Rev Share Hyrdraulic		0		0

				VDOT - Rev Share East High Signalization		0		0

				Stribiling Avenue Funding Agreement		0		2,900,000

				CY 2022 Bond Issue		0		0

				CY 2023 Bond Issue		0		0

				State Funding - Dogwood Vietnam Memorial		0		600,000

				CY 2024 Bond Issue		94,759,705		0

				CY 2025 Bond Issue		0		21,027,418



				TOTAL AVAILABLE REVENUES		$114,886,179		$35,060,763



		Expenditures 

				 

		BONDABLE PROJECTS

		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Schools (City Contribution)		1,200,000		1,200,000

				City Schools HVAC Replacement		750,000		750,000

				City Schools Priority Improvement Projects		1,250,000		1,250,000

				Charlottesville High School Roof Replacement		541,060		1,937,504

				Charlottesville City School Reconfiguration		84,813,410		0

				Clark Elementary School Windows		0		450,000

				Burnley-Moran Roof Replacement		0		0

				Jackson-Via Roof Replacement		0		0

				Johnson Elementary Roof Replacement		0		0



				SUBTOTAL		$88,554,470		$5,587,504



		FACILITIES CAPITAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Facilities Capital Projects		1,045,491		1,082,083

				City Facility HVAC Replacement		250,000		250,000

				City and Schools Solar PV Program		75,000		75,000

				IT Data Center AC Units		318,386		0

				General District Court - FFE and Hearing Room		0		410,000

				RSWA Baler and Baling Facility		132,000		1,788,000

				Climate Action Initiatives		1,000,000		1,000,000

				City Hall Lobby Renovations		575,000		0

				Council Chamber Renovations - A&E		0		0



				SUBTOTAL		3,395,877		4,605,083



		PUBLIC SAFETY AND JUSTICE				Adopted		Proposed

				Project		FY24		FY25

				Replacement Fire Apparatus		1,152,415		0

				Replacement EMS Apparatus		0		0

				Bypass Fire Station - Add'l Funding - FFE		2,000,000		150,000

				Fontaine Alerting System		0		0

				Bypass Fire Station (old building) Repurpose/Upfit		0		0

				SUBTOTAL		$3,152,415		$150,000



		TRANSPORTATION AND ACCESS				Adopted		Proposed

				Project		FY24		FY25

				New Sidewalks		100,000		100,000

				Sidewalk Repair		500,000		500,000

				SIA Immediate Implementation		200,000		200,000

				Small Area Plans		100,000		100,000

				Street Milling and Paving		1,000,000		1,250,000

				ADA Pedestrian Signal Upgrades		240,000		240,000

				Minor Bridge Repairs		225,000		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000		100,000

				Traffic Signal Infrastructure Replacement		3,700,000		1,000,000

				Stribling Avenue Sidewalk		750,000		4,217,000

				Fontaine Avenue Streetscape		0		750,000



				SUBTOTAL		$6,915,000		$8,682,000



		PARKS AND RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Key Recreation Slate Roof Replacement		$712,000		0

				Pen Park Bathroom ADA Renovation		0		80,000

				Forest Hills Splash Pad		0		270,000

				Meadowcreek Golf Course		0		2,000,000

				YMCA Trail		0		400,000



				SUBTOTAL		$712,000		$2,750,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000		3,000,000

				Westhaven Redevelopment		0		0



				SUBTOTAL		$3,000,000		$3,000,000





		TOTAL BONDABLE PROJECTS				$105,729,762		$24,774,587



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$105,729,762





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				School Small Capital Improvements Program		200,000		200,000



				SUBTOTAL		$200,000		$200,000



		ECONOMIC DEVELOPMENT				Adopted		Proposed

				Project		FY24		FY25

				Economic Development Strategic Initiatives		0		0



				SUBTOTAL		$0		$0



		FACILITIES CAPITAL PROJECTS

				Project

				HVAC Contingency Fund - City and School Facilities		50,000		50,000



				SUBTOTAL		$50,000		$50,000





				PUBLIC SAFETY AND JUSTICE		Adopted		Proposed

				Project		FY24		FY25

				Police Mobile Data Terminals		45,000		75,000

				Police Portable Radio Replacement		45,000		45,000

				Fire Portable Radio Replacement		45,000		45,000

				Sheriff Portable Radio Replacement		18,800		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		0		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		0		300,000



				SUBTOTAL		$153,800		$633,800



		TRANSPORTATION & ACCESS				Adopted		Proposed

				Project		FY24		FY25

				State Bridge and Highway Inspections		80,000		100,000

				CAT Transit Bus Replacement Match 		239,936		187,376

				Intelligent Transportation System		185,000		185,000

				City Wide Traffic Engineering Improvements		150,000		150,000

				Neighborhood Transportation Improvements		100,000		100,000

				Bicycle Infrastructure		100,000		100,000

				Right of Way Appurtenance		50,000		75,000

				Traffic Sign Retro Reflective Compliance		100,000		75,000

				Historic District and Entrance Corridor Design Guidelines		0		50,000

				LED Streetlight Conversion Project		600,000



				SUBTOTAL		$1,604,936		$1,022,376





		PARKS & RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Parks and Recreation Lump Sum Account		400,000		400,000

				Parks and Schools Playground Renovations		112,000		112,000

				Urban Tree Planting		100,000		100,000

				Parkland and Trails Acquisition and Development		225,000		185,000

				Downtown Mall Infrastructure Repairs		78,000		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000		0

				Hazard and Liability Ash Tree Removal		100,000		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681		0

				Downtown Mall Trees Active Lifecycle Management		100,000		100,000

				Invasive Plant Removal		75,000		75,000

				Dogwood Vietnam Memorial		0		600,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		0		500,000



				SUBTOTAL		$1,447,681		$2,250,000



		TECHNOLOGY INFRASTRUCTURE				Adopted		Proposed

				Project		FY24		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000		40,000

				City Wide IT Strategic Infrastructure		250,000		250,000

				Voting Equipment Replacement		0		100,000

				Circuit Court Case Management System				120,000



				SUBTOTAL		$290,000		$510,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000		900,000

				Friendship Court Infrastructure Improvements		0		210,000

				Friendship Court Redevelopment - Phase 1		0		0

				Friendship Court Redevelopment - Phase 2		0		0

				Friendship Court Redevelopment - Phase 3		0		0

				Friendship Court Redevelopment - Phase 4		0		0

				PHA - MACAA Project Apartments		1,885,000		1,885,000

				PHA - Park Street Apartments		1,125,000		1,125,000

				PHA - 501 Cherry Avenue		0		0





				SUBTOTAL		$5,410,000		$5,620,000



		OTHER GOVERNMENTAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

						0		0

				SUBTOTAL		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,156,417		$10,286,176



				Nonbondable Contingency		$0		$0



		TOTAL NONBONDABLE EXPENDITURES				$9,156,417		$10,286,176



		TOTAL PROJECT EXPENDITURES				$114,886,179		$35,060,763



				Funding Gap		$0		$0

				Cash Funding Gap		$8,453,124		$247,169



						$17,609,541		$10,533,345



								-$79,825,416

								-69.5%





Historical Summary

		Fiscal Year		5 Year Plan		$ Change		% Change

		2012		80,896,460		- 0

		2013		65,089,732		(15,806,728)		-19.5%

		2014		63,068,013		(2,021,719)		-3.1%

		2015		76,220,197		13,152,184		20.9%

		2016		75,486,975		(733,222)		-1.0%

		2017		76,130,628		643,653		0.9%

		2018		106,401,950		30,271,322		39.8%		$4M Circuit Court, $4.5M Belmont Bridge, $1.7M CHS Track, $5M CCS Priority Projects, $8M CAHF, $2.25M Public Housing Redevelopment, $10M Parking Structure

		2019		113,248,896		6,846,946		6.4%

		2020		128,831,810		15,582,914		13.8%

		2021		124,118,430		(4,713,380)		-3.7%

		2022		160,473,911		36,355,481		29.3%



																5 Year CIP Plan Funding Progression

																 FY 2017 -2021  Plan Total		Priority		 FY 2022 -2026  Plan Total

																$   7,976,890		Affordable Housing		$   48,295,000

																$   8,802,455		Education		$   56,244,993

																$   26,854,528		Transportation and Access		$   29,262,681



																		Additional Funding		$   90,168,801



																		$   90,168,801																				$   285,000.00

																$   43,633,873				$   133,802,674

		Budget Reflection of Priorities

		2018		Description		2022

		$   18,346,418		Affordable Housing		$   -										$   6,500,000		West Main Street		$   -

		$   15,980,868		Education		Affordable Housing										$   16,362,028		Albemarle County MOA (Court and Parking Garage)		$   16,062,028

		$   25,850,638		Transportation and Access*		Funding Gap



																		*Less West Main St. and County MOA



5 Year CIP Plan Budget History



2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	80896460	65089732	63068013	76220197	75486975	76130628	106401950	113248896	128831810	124118430	160473911	
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5-Year Totals


$41.2 million - Transfer from General Fund


$85.3 million - Bonds


$    2.8 million - Year-End Surplus


$    5.5 million - Transfer from Schools


$    3.7 million - Other





Real Estate Tax Rate Comparison
Virginia Cities and Albemarle County

Williamsburg S 0.62
Waynesboro S 0.77
Danville S 0.84
Radford S 0.84
Albemarle S 0.854
Covington S 0.85
Fredericksburg S 0.89
Lynchburg S 0.89
Staunton S 0.89
Norton S 0.90
Emporia S 0.92
Lexington S 0.92
Winchester S 0.93
Harrisonburg S 0.96
Virginia Beach S 0.99
Galax S 1.00
Fairfax S 1.025
Franklin S 1.03
Martinsville S 1.04
Chesapeake S 1.04
Suffolk S 1.09
Alexandria S 1.11
Poquoson S 1.11
Hopewell S 1.13
Hampton S 1.16
Bristol S 1.17
Newport News S 1.18
Colonial Heights S 1.20
Richmond S 1.20
Salem S 1.20
Roanoke S 1.22
Falls Church S 1.23
Norfolk S 1.25
Manassas S 1.26
Petersburg S 1.27
Portsmouth S 1.30
Manassas Park S 1.43




Meals Tax Rate Comparison
Virginia Cities and Albemarle County

Locality Meals Tax Rate

Fairfax 4.0%
Falls Church 4.0%
Manassas 4.0%
Manassas Park 4.0%
Alexandria 5.0%
Williamsburg 5.0%
Radford 5.5%
Roanoke 5.5%
Virginia Beach 5.5%
Albemarle 6.0%
Buena Vista 6.0%
Chesapeake 6.0%
Fredericksburg 6.0%
Hopewell 6.0%
Lexington 6.0%
Poquoson 6.0%
Salem 6.0%
Winchester 6.0%
Colonial Heights 6.5%
Danville 6.5%
Lynchburg 6.5%
Norfolk 6.5%
Suffolk 6.5%
Bristol 7.0%
Franklin 7.0%
Harrisonburg 7.0%
Martinsville 7.0%
Norton 7.0%
Petersburg 7.0%
Staunton 7.0%
Waynesboro 7.0%
Emporia 7.5%
Galax 7.5%
Hampton 7.5%
Newport News 7.5%
Portsmouth 7.5%
Richmond 7.5%

Covington 8.0%




Lodging Tax Rate Comparison
Virginia Cities and Albemarle County

Manassas Park 4.0%
Manassas 5.0%
Williamsburg 5.0%
Covington 6.0%
Norton 6.0%
Waynesboro 6.0%
Winchester 6.0%
Alexandria 6.5%
Lynchburg 6.5%
Staunton 6.7%
Fairfax 7.0%
Harrisonburg 7.0%
Martinsville 7.0%
Albemarle 8.0%
Chesapeake 8.0%
Colonial Heights 8.0%
Danville 8.0%
Falls Church 8.0%
Franklin 8.0%
Fredericksburg 8.0%
Galax 8.0%
Hampton 8.0%
Hopewell 8.0%
Lexington 8.0%
Newport News 8.0%
Poquoson 8.0%
Radford 8.0%
Richmond 8.0%
Roanoke 8.0%
Suffolk 8.0%
Norfolk 9.0%
Portsmouth 9.0%
Salem 9.0%
Virginia Beach 9.0%
Petersburg 10.0%
Emporia 11.0%
Bristol 13.0%




Personal Property Tax Rate Comparison
Virginia Cities and Albemarle County

Bristol S 1.17
Norton S 2.05
Galax S 2.25
Martinsville S 2.30
Radford S 2.44
Staunton S 2.90
Manassas Park S 3.00
Covington S 3.08
Waynesboro S 3.25
Fredericksburg S 3.40
Salem S 3.40
Albemarle S 3.42
Harrisonburg S 3.45
Roanoke S 3.45
Colonial Heights S 3.50
Hopewell S 3.50
Williamsburg S 3.50
Danville S 3.60
Manassas S 3.60
Richmond S 3.70
Lynchburg S 3.80
Virginia Beach S 4.00
Chesapeake S 4.08
Fairfax S 4.13
Poquoson S 4.15
Lexington S 4.25
Suffolk S 4.25
Norfolk S 4.33
Franklin S 4.50
Hampton S 4.50
Newport News S 4.50
Winchester S 4.80
Petersburg S 4.90
Emporia S 5.00
Falls Church S 5.00
Portsmouth S 5.00
Alexandria S 5.33
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