Budget Work Session

FY 2025
Outside and Non-Profit Agencies

March 14, 2024




Agenda

= Follow-up - March 7 Work Session
= Vibrant Community Funding

= |nter-Governmental Funding

= Fundamental Agency Funding




Follow-up from March 7" Work Session

= How many sworn positions in the Fire Department?
= 124 Total Positions, 118 Sworn

= Why $110k overall decrease in Streets and Sidewalks Division?

= $175,250 decrease in vehicle replacement funding

= Questions and Requested Discussion regarding funding to Charlottesville-Albemarle
Convention & Visitor’s Bureau (CACVB)

= Agreement was forward to Council by Email

= City Manager working to schedule a work session with Executive Director — Date TBD



Follow-up from March 7" Work Session

= Do we intend to pass-along the costs increases for Refuse Collection?

= Solid Waste changes and prices increases are being experienced on both the processing (tipping fees)
and collection as well.

= RFPs are due for re-solicitation which will take 6-9 months to complete

= No plans to increase fees until the new market rates are determined

= How much would it cost to add additional drivers for the optimization plan?

= Intermediary step would be 70 drivers = 11 additional drivers — $835,758

= Full Implementation would be 82 drivers = 26 additional drivers — $1,975,427




Follow-up from March 7" Work Session

= What is the plan for the Parking Enterprise Fund?
= Fund Balance as of June 30, 2023 is $1,217,820
= FY 2023 is the first year there were no receipts transferred back to the General Fund

= Fund balance is intended to cover major capital repairs, equipment and to help offset anticipated cost
increases for upcoming contract and lease renewals.

= What level of support is given to the land trust?

= HOPS report and funding awards will be presented to Council next Monday (3/18)




Vibrant Community Fund (VCF) Process

The FY25 process continued to develop on previous years’ adjustments and changes. Equity
continues to be a focus areas for all applicants and questions around how organizations are working
toward equity were part of the application process. Other key points:

= Continued recruitment of New and Emerging applicants into each priority area

= Albemarle County continues to operate an independent process for funding local nonprofits
= Conducted Applicant and Reviewer Feedback sessions which informed process changes

= |n-person and virtual Orientations and Office Hours throughout the application period

= Housing related applications continue to be in a separate process

= We had 12 new applications for this cycle




Vibrant Community Fund Process

4 broad funding priority areas

— Youth, Family & Education
— Economic Impact and Jobs
— Health and Safety

— Arts and Culture

- Applications ranked by importance in addressing priority area: essential, important, helpful, no direct
connection and by application score/quality: exemplary, solid, fair, weak

- Equity questions included throughout the application process

« Thank you to the Center for Non-Profit Excellence and the UVA Equity Center for their guidance and support in
helping this process be more in line with best practice

- Review team members are intentionally recruited and consist of a blend of consumers, citizens with grant

management experience, city staff, and people with non-profit experience. This year we had 21 reviewers and
two city staff managing the process



Vibrant Community Fund Process

= QOrientations are held for applicants each year as well as for review panel members.

= The review process includes a scoring matrix directly tied to each question in the application. This
matrix is reviewed with applicants during the orientation process and a copy is provided within
the application portal.

= During orientation, applicants are advised that they may reach out to staff for technical
assistance related to their application, including weekly office hours open to all applicants while
the application is open

= For FY25, the total request for funding was $ $3,774,961.00 and the total VCF budget was $
S2,299,448.00

= Fundamental orgs were previously included in VCF but are now managed separately. Those orgs
had a total request of S $1,346,606.00

= There were a total of 66 program applications submitted and 55 of those received between 100%
and 40% of their request.



Vibrant Community Fund Process

Impact of Equity Questions

= The FY25 process continued to ask for DEI statements as well as a specific question related to
how diversity, equity and inclusion is demonstrated in their programs.

= These questions communicated the City’s position of the importance of DEIl in our community
and generated more open discussion about DEI.

= The inclusion of these questions highlighted how some organizations are demonstrating active
work towards improvements in DEI, where others may need to take a closer look at where they
can improve.




Vibrant Community Fund Process

Ongoing Efforts and Future Actions

- Developing a Reporting and Monitoring process with the help of the Office of
Community Solutions

- Moving all applications into our online portal system, specifically Arts & Culture

Continue to develop parameters for New and Emerging organizations and how to
anticipate technical support needs of applicants

- Discussions to ‘close the gap” between total requested funds and fund availability

Continue to offer feedback sessions prior to the application process

Continue to recruit new reviewers




FY 2024 VCF Funding Matrix

FY25 Vibrant Community Fund Allocations

Essential Important Helpful A dlrec_t
connection
Exemplary Quality 4 Programs at 100% 7 Programs at 80%
8 Programs at 80% 15 Programs at 60% 1 program
Solid Quality
Fair Quality 3 programs at 40% 2 programs
Poor Quality 3 program 2 programs

FY25 Vibrant Community Fund ARTS/CULTURE

Allocations
Essential Important Helpful No dlrec.t
connection
Exemplary Quality 2 Programs at 100% 7 Programs at 80%
Solid Quality 0 Programs 7 Programs at 60% 1 programs at
Fair Quality 1 programs at 40% 1 program
Poor Quality




Intergovernmental Agency Funding

= $15,971,143 Total Funding in FY25
= |ncrease of $807,190 or 5.3% over FY24

Budget:
Adopted Requested Proposed

FY2024 FY2025 FY2025 $ Change % Change
Albemarle-Charlottesville Public $91,338 $105,091 $105,091 $13,753 15.1%
Defender's Office
Budget: Adopted Requested Proposed

FY2024 FY2025 FY2025 $ Change % Change
Albemarle Charlottesulle Regional $3,801,804  $3,953,234  $3,953,234 $151,430 4.0%
Jail (ACRJ)
Budget: Adopted Requested Proposed

FY2024 FY2025 FY2025 $ Change % Change
Blue Ridge Health District $674,940 $717,757 $702,152 $27,212 4.0%



Intergovernmental Agency Funding

Budget: Adopted Requested Proposed
FY2024 FY2025 FY2025 $ Change % Change
Blue Ridge Juvenile Detention
1,1 1,1 1 1,1 1 1 1.49
Center (BRJDC) $1,150,008 $1,165,59 $1,165,59 $15,583 %o
Budget: Adopted Requested Proposed
FY2024 FY2025 FY2025 $ Change % Change

Community Investment Collaborative
- Central Virginia Small Business $27,215 $36,000 $36,000 $8,785 32.3%
Development Center

Budget: Adopted Requested Proposed

FY2024 FY2025 FY2025 $ Change % Change
Charlottesville Albemarle SPCA, Inc. $306,806 $484,556 $317,355 $10,549 3.4%
Budget: Adopted Requested Proposed

FY2024 FY2025 FY2025 $ Change % Change

Charlottesville Center for

$63,157 $63,157 $66,315 $3,158 5.0%
Contemporary Arts, Inc.




FY25

				CITY OF CHARLOTTESVILLE - Intergovernmental/Fundamental/OMB Agencies

		Cost Center		AGENCY		Strategic Outcome Area		Strategic Plan Goal		FY24
Adopted		FY25
Submission		$ change FY24 Adopted to FY25 Submission)		% increase (FY24 Adopted to FY25 Submission)		FY25
Proposed		$ increase (FY24 Adopted to FY25 Proposed)		% increase (FY24 Adopted to FY25 Proposed)		Notes



				Intergovernmental

				Albemarle-Charlottesville Public Defender's Office		Public Safety				$   91,338		$   105,091		$   13,753		15.06%		$   105,091		$   13,753		15.06%

		191727		Albemarle-Charlottesville Regional Jail (ACRJ)		Public Safety		Public Safety		$   3,801,804		$   3,953,234		$   151,430		3.98%		$   3,953,234		$   151,430		3.98%		est'd at 4%

				Blue Ridge Health District		Partnerships				$   674,940		$   717,757		$   42,817		6.34%		$   702,152		$   27,212		4.03%		Did not fund Community Health Assessment Position

				Blue Ridge Juvenile Detention Center (BRJDC)		Public Safety		Public Safety		$   1,150,008		$   1,165,591		$   15,583		1.36%		$   1,165,591		$   15,583		1.36%		est'd at 5%

				Central Virginia Partnership for Economic Development		Economic Prosperity		Economic Prosperity		$   25,539		$   25,639		$   100		0.39%		$   25,639		$   100		0.39%

				Community Investment Collaborative - Central Virginia Small Business Development Center		Economic Prosperity		Economic Prosperity		$   27,215		$   36,000		$   8,785		32.28%		$   36,000		$   8,785		32.28%

				Charlottesville Albemarle SPCA, Inc.		Public Safety		Public Safety?		$   306,806		$   484,556		$   177,750		57.94%		$   317,355		$   10,549		3.44%		Operates at $400,000 deficit; Hoping for $900,000 more in revenues in FY25; Asking $1 million more from County; A million less fundraising/gifts in FY25; Hoping for more investment revenue; Estimated personnel decrease by $1 million in FY25; Operations expenses increase; Overall, requesting 75% more than previous year's to cover deficit and meet growing demand for services

				Charlottesville Center for Contemporary Arts		Recreation, Arts, Culture		Recreation, Arts, Culture		$   63,157		$   63,157		$   -		0.00%		$   66,315		$   3,158		5.00%

				Emergency Communications Center (ECC)		Public Safety				$   1,985,491		$   2,429,298		$   443,807		22.35%		$   2,429,298		$   443,807		22.35%



				Adult Care Center						$   66,501		$   69,826		$   3,325		5.00%		$   69,826		$   3,325		5.00%

				Community Resources Services						$   136,278		$   143,092		$   6,814		5.00%		$   143,092		$   6,814		5.00%

				Senior Nutrition and Wellness						$   132,373		$   138,991		$   6,618		5.00%		$   138,991		$   6,618		5.00%

				Jefferson Area Board for Aging (JABA)		JEDI				$   335,152		$   351,909		$   16,757		5.00%		$   351,909		$   16,757		5.00%



				Jaunt		Transportation		Transportation		$   1,973,232		$   1,933,090		$   -40,142		-2.03%		$   1,933,090		$   -40,142		-2.03%

				Jefferson-Madison Regional Library		Recreation, Arts, Culture				$   2,134,657		$   2,227,365		$   92,708		4.34%		$   2,227,365		$   92,708		4.34%

				Pathways		Partnerships				$   1,000,000		$   1,000,000		$   -		0.00%		$   1,000,000		$   -		0.0%

				Piedmont Virginia Community College		Education		Education		$   12,006		$   12,443		$   437		3.64%		$   12,443		$   437		3.64%



				Comprehensive Services						$   - 0								$   - 0

				Healthy Transitions						$   - 0								$   - 0

				Women's Treatment Center						$   75,000								$   75,000				0.00%

				Permanent Supportive Housing						$   83,227								$   83,227				0.00%

				Region Ten Community Services Board						$   1,021,865								$   1,021,865		$   -		0.00%

				Region Ten Community Services Board		Partnerships				$   1,180,092		$   1,180,092						$   1,180,092		$   -		0.00%



				Rivanna Conservation Alliance (Streamwatch)		Climate Action		Climate Action		$   15,000		$   15,000		$   -		0.00%		$   15,000		$   -		0.00%



				RideShare (Transportation)				Tranportation		$   7,331		$   7,331		$   -		0.00%

				Solid Waste and Recycling (Environment)				Climate Action		$   2,540		$   2,540		$   -		0.00%

				Legislative Services				Partnerships		$   20,432		$   20,511		$   79		0.39%

				Rivanna River Basin Commission				Climate Action		$   1,337		$   1,337		$   -		0.00%

				Regional Housing Partnership (RHP)				Housing		$   9,550		$   9,550		$   -		0.00%

				Regional Transit Partnership (RTP)				Transportation		$   25,000		$   25,000		$   -		0.00%

				Per Capital Member Assessments				Economic Prosperity		$   32,691		$   33,843		$   1,152		3.52%

				Thomas Jefferson Planning District		Partnerships		Climate Action, Economic Prosperity, Housing, Partnerships, Transportation		$   98,881		$   100,112		$   1,231		1.24%		$   100,112		$   1,231		1.24%



				Thomas Jefferson Soil and Water Conservation District (NPS Pollution Control)		Climate Action		Climate Action		$   13,440		$   13,843		$   403		3.00%		$   13,843		$   403		3.00%

				United Way of Greater Charlottesville - Early Learners Scholarship Program		Education		Education		$   192,504		$   215,000		$   22,496		11.69%		$   246,500		$   53,996		28.05%

				Virginia Career Works - Piedmont Region		Economic Prosperity		Economic Prosperity		$   10,215		$   10,255		$   40		0.39%		$   10,255		$   40		0.39%



				4-H Youth						$   26,763		$   39,112		$   39,112		46.14%

				Consumer Horticulture (Environmental)						$   31,967		$   26,555		$   26,555		-16.93%		                                                                                                                                                                                                                                         

				Family & Consumer Science						$   13,746		$   14,192		$   14,192		3.24%

				Virginia Cooperative Extension		Education		Economic Prosperity		$   72,476		$   79,859		$   79,859		10.19%		$   79,859		$   7,383		10.19%



				Total - Intergovernmental						$   15,163,953		$   16,119,291		$   1,027,814		$   2		$   15,971,143		$   807,190		5.32%





				Fundamental																				Notes discuss reasoning behind why an agency's funding expenses are expected to increase from FY24's expenses

				Charlottesville Free Clinic		Partnerships				$   119,404		$   162,000		$   42,596		35.67%		$   162,000		$   42,596		35.67%		Estimated 15.5% or $300,000 increase in personnel costs; 4% increase in development/fundraising costs

				Central Shenandoah Planning District Commission		Partnerships		Economic Prosperity		$   -		$   7,090		$   7,090										KH checking with CAT, I think this is paid from Fund 245		Estimated 48% increase in personnel costs; 22% increase in contracting costs; 5.6% increase in communications costs

				Charlottesville Public Housing Association of Residents (PHAR)		Housing		Housing		$   40,000		$   68,000		$   28,000		70.00%		$   68,000		$   28,000		70.00%		70% increase from what was received in FY24; 8.6% increase in personnel costs; 28% increase in development/fundraising costs; 3.6% increase in operational costs; PHAR is requesting significantly more City funding due to our increased Personnel costs (cost of living and competitive salaries, hiring of an Executive Director, etc.) and to help ensure Board members can continue to
participate in national conferences related to deeply affordable housing and racial equity;

				Child Health Partnerhsip		Partnerships				$   280,500		$   291,720		$   11,220		4.00%		$   291,720		$   11,220		4.00%



				Child Victim's Health Access Program								$   38,299		$   38,299										Not using funding for personnel costs; 90% increase in operational costs

				MDT Forensic Assessment Program								$   61,700		$   61,700										2% increase in occupancy costs; 25% increase in development/fundraising costs; 140% increase in other operational costs

				Foothills Child Advocacy Center		Partnerships				$   46,493		$   99,999		$   53,506		115.08%		$   99,999		$   53,506		115.08%



				Adult Drug Court								$   87,718												2% increase in other operational costs; 5% increase in contracted peer support and law enforcement

				Criminal Justice Planner								$   13,238												5% increase in personnel costs; 10% increase in occupancy costs; 

				Local Probation								$   39,987												2.4% increase in personnel costs

				Pretrial Services								$   64,331												Personnel costs expected ro remain the same; 3% increase in occupancy costs; 20% increase in and other operational costs

				Reentry Services								$   127,050												10% increase in personnel costs; 5% increase in occupancy costs; 4% increase in other operational costs; $108k in cost savings from elimination of Kenan Foundation direct client services

				Therapeutic Docket								$   106,963												Expecting personnel costs to remain the same; 20% increase in occupancy costs; 19% increase in contracted services

				Ofender Aid and Restoration (OAR)		Public Safety		Public Safety?		$   378,246		$   439,287		$   61,041		16.14%		$   439,287		$   61,041		16.14%



				Outreach & Community Services								$   135,600												4.3% increase in personnal costs; 37% increase in occupancy costs; .5% increase in operational expenses

				Residential Client Services								$   150,000												10% increase in personnel costs; 4.6% increase in occupancy costs; 12% increase in other operational costs

				Shelter for Help in Emergency (SHE)		Public Safety		Public Safety		$   171,169		$   285,600		$   114,431		66.85%		$   285,600		$   114,431		66.85%



				Total - Fundamental						$   1,035,812		$   1,353,696		$   317,884				$   1,346,606		$   310,794



				TOTALS						$   16,199,765		$   17,472,987		$   1,345,698				$   17,317,749		$   1,117,984















				Other

				Alliance for Innovation		Partnerships												$   2,500

				Chamber of Commerce		Economic Prosperity												$   16,800

				Charlottesville-Albemarle Convention & Visitors Bureau 		Partnerships												$   1,522,235

				Community Arts and Festivals		Recreation, Arts, Culture												$   45,000

				Food Equity		Partnerships				$   155,000		$   175,000		$   20,000		12.90%		$   190,000		$   35,000		22.6%

				Ivy Landfill		Partnerships												$   450,000

				Office of the Magistrate		Puiblic Safety												$   20,450

				Meditation Center of Charlottesville		Recreation, Arts, Culture												$   42,000

				National League of Cities		Partnerships												$   4,500

				Vibrant Community Fund - Funding Unallocated		Partnerships												$   702

				Virginia First Cities Coalition		Partnerships												$   18,200

				Virginia Institute of Government		Partnerships												$   2,500

				Virginia Municpal League		Partnerships												$   21,000

				Violence Prevention Programs		Public Safety												$   200,000

				TOTALS - Other														$   2,535,887





FY24

				CITY OF CHARLOTTESVILLE - Contractual/OMB Agencies

		Cost Center		AGENCY		Strategic Plan Goal		FY17 
Adopted		FY23
Adopted		FY24
Submission		$ change		FY24
Proposed		$ increase		% increase		Notes



		191727		Albemarle Charlottesville Regional Jail (ACRJ)		Goal 2		4,902,473		3,728,560		3,801,804		73,244		3,801,804		73,244		2.0%		from debt share slide

				Blue Ridge Juvenile Detention Center (BRJDC)		Goal 2		1,264,577		796,709		1,150,008		353,299		1,150,008		353,299		44.3%		from Executive Memo in Agenda packet

				Emergency Communication Center (ECC)		Goal 2		1,533,737		1,909,126		1,985,491		76,365		1,985,491		76,365		4.0%		added 4%

				Charlottesville Albemarle SPCA, Inc.		Goal 2		248,119		289,560		293,903		4,343		306,806		17,246		6.0%		from application, revised # from County

				Charlottesville Contemporary Arts, Inc.		Goal 4		35,361		48,814		63,157		14,343		63,157		14,343		29.4%

				Blue Ridge Health District		Goal 2		528,158

Kumazawa, Maya: Kumazawa, Maya:
Revised		639,858		729,508		89,650		674,940		35,082		5.5%

				JAUNT 		Goal 3		1,074,008		1,443,081		1,973,232		530,151		1,443,081		- 0		0.0%		ask less excess distribution - local share

				Jefferson-Madison Regional Library				1,730,600		2,075,318		2,134,657		59,339		2,134,657		59,339		2.9%

				Piedmont Virginia Community College		Goal 1		11,183		13,040		12,006		(1,034)		12,006		(1,034)		-7.9%

				Public Defender's Office		Goal 2		46,344		86,167		96,454		10,287		89,614		3,447		4.0%		4%

				Rivanna Conservation Alliance (Streamwatch)		Goal 3		10,000		11,000		15,000		4,000		15,000		4,000		36.4%

				Thomas Jefferson Soil & Water Conservation District (NPS Pollution Control)		Goal 3		12,300		13,440		13,440		- 0		13,440		- 0		0.0%

				United Way - Child Care scholarships		Goal 1		192,504		192,504		192,504		- 0		192,504		- 0		0.0%		1,489,741

														- 0				- 0

				Central Virginia Partnership for Economic Development		Goal 4		23,891		24,723		25,539		816		25,539		816		3.3%		(46,660)



				CIC - Central VA Small Business Development Center		Goal 4		12,000		27,293		27,215		(78)		27,215		(78)		-0.3%



				Virginia Career Works - Piedmont Region		Goal 1		6,993		8,051		10,215		2,164		10,215		2,164		26.9%

														- 0				- 0

				Comprehensive Services		Goal 2		959,365		959,365		959,365		- 0		959,365		- 0		0.0%

				Healthy Transitions		Goal 2		42,500		42,500		42,500		- 0		42,500		- 0		0.0%

				Women's Treatment Center		Goal 2		- 0		75,000		75,000		- 0		75,000		- 0		0.0%

				Supportive Housing Program		Goal 1		- 0		83,227		83,227		- 0		83,227		- 0		0.0%

				Community Mental Health and Wellness Coalition		Goal 2		- 0		20,000		20,000		- 0		20,000		- 0		0.0%

				Region Ten Community Services Board				1,001,865		1,180,092		1,180,092		- 0		1,180,092		- 0		0.0%

														- 0				- 0		NA

				4-H Youth				15,764		24,219		26,763		2,544		26,763		2,544		10.5%

				Consumer Horticulture (Environmental)				19,186		23,090		31,967		8,877		31,967		8,877		38.4%		Increasing Gardner position to full-time

				Family & Consumer Science				12,829		13,395		13,746		351		13,746		351		2.6%

				Virginia Cooperative Extension Service		Goal 1		47,778		60,704		72,476		11,772		72,476		11,772		19.4%

														- 0				- 0		NA

				Adult Care Center				61,322		63,334		66,501		3,167		66,501		3,167		5.0%

				Community Resources Services (and Volunteer Services)				43,363		129,789		136,278		6,489		136,278		6,489		5.0%

				Sr. Nutrition and Wellness (Community Centers and Meals)				149,283		126,069		132,373		6,304		132,373		6,304		5.0%

				JABA		Goal 2		253,968		319,192		335,152		15,960		335,152		15,960		5.0%		5% inc -adjust wages to $15 min

														- 0				- 0

				Rideshare (Transportation)		Goal 3		7,194		7,331		7,331		- 0		7,331		- 0		0.0%

				Solid Waste (Environment)		Goal 3		2,514		2,540		2,540		- 0		2,540		- 0		0.0%

				Legislative Liaison		Goal 5		18,157		19,779		20,432		653		20,432		653		3.3%

				Rivanna River Basin Commission		Goal 3		- 0		1,337		1,337		- 0		1,337		- 0		0.0%

				Regional Housing Partnership						9,550		9,550		- 0		9,550		- 0		0.0%

				Regional Transit Partnership(RTP)		Goal 3				25,000		25,000		- 0		25,000		- 0		0.0%

				Per Capital Member Assessments		Goal 5		28,906		30,657		32,691		2,034		32,691		2,034		6.6%

				Thomas Jefferson Planning District				56,771		96,194		98,881		2,687		98,881		2,687		2.8%

																		- 0

				OAR - Criminal Justice Planner										- 0				- 0

				Pathways						84,516		800,000		715,484		500,000		415,484		491.6%		FY 24 Request based on Budget Team Discussions

																		- 0

				TOTALS				12,992,630		13,047,942		15,010,734		1,993,211		14,132,078		1,084,136		8.3%

												15,010,734







Intergovt Recommendation Report



																																						`

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		emurtagh@vadefenders.org

				Albemarle-Charlottesville Public Defender's Office		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$91,338		$105,091		$105,091		$13,753		15.1%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		kumerm@acrj.org

				Albemarle Charlottesville Regional Jail (ACRJ)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$3,801,804		$3,953,234		$3,953,234		$151,430		4.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Health District		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$674,940		$717,757		$702,152		$27,212		4.0%		Dana.McClelland@vdh.virginia.gov						Lilian.Peake@vdh.virginia.gov

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Juvenile Detention Center (BRJDC)		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$1,150,008		$1,165,591		$1,165,591		$15,583		1.4%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Community Investment Collaborative - Central Virginia Small Business Development Center		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$27,215		$36,000		$36,000		$8,785		32.3%		stephen@cicville.org



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Albemarle SPCA, Inc.		$474,540		$510,685		$0		7.6%		$510,685		7.6%		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$306,806		$484,556		$317,355		$10,549		3.4%		hsullivan@caspca.org

						$474,540										-100.0%

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Center for Contemporary Arts, Inc.		$0		$0		$0		0.0%		$0		0.0%		$31,958		$31,958		0.0%		$34,934		$34,934		$34,934		0.0%		$0		ERROR:#REF!		$35,361		ERROR:#REF!		$63,157		$63,157		$66,315		$3,158		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Emergency Communication Center (ECC)		$2,066,831		$2,197,797		$130,966		6.3%		$2,197,797		6.3%		$1,783,231		$1,567,491		-12.1%		$1,697,772		$1,751,653		$1,751,653		3.2%		$53,881		ERROR:#REF!		$1,533,737		ERROR:#REF!		$1,985,491		$2,429,298		$2,429,298		$443,807		22.4%

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				JABA		$136,256		$139,408		$3,152		2.3%		$139,408		2.3%		$318,499		$433,628		36.1%		$237,331		$243,959		$243,959		2.8%		$6,628		ERROR:#REF!		$253,968		ERROR:#REF!		$335,152		$351,909		$351,909		$16,757		5.0%		mkeane@jabacares.org



				Adult Care Center		$70,053		$70,053		$0		0.0%		$70,053		0.0%		$47,536		$63,462		33.5%		$61,322		$61,322		$61,322		0.0%		$0		ERROR:#REF!		61,322		ERROR:#REF!		66,501		69,826		69,826		3,325		5.0%

				Community Resources 
   Services		$11,943		$11,943		$0		0.0%		$11,943		0.0%		$18,393		$18,932		2.9%		$26,727		$33,354		$33,354		24.8%		$6,627		ERROR:#REF!		$43,363		ERROR:#REF!		136,278		143,092		143,092		6,814		5.0%

				Senior Nutrition and Wellness		$54,260		$57,412		$3,152		5.8%		$57,412		5.8%		$93,834		$105,123		12.0%		$149,282		$149,283		$149,283		0.0%		$1		ERROR:#REF!		149,283		ERROR:#REF!		132,373		138,991		138,991		6,618		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		tedr@ridejaunt.org

				JAUNT 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$892,762		$800,922		-10.3%		$800,922		$936,279		$936,279		16.9%		$135,357		ERROR:#REF!		$1,074,008		ERROR:#REF!		$1,973,232		$1,933,090		$1,933,090		($40,142)		-2.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		dplunkett@jmrl.org

				Jefferson-Madison Regional Library		$3,220,283		$3,360,145		$139,862		4.3%		$3,190,283		-0.9%		$1,438,251		$1,362,913		-5.2%		$1,458,354		$1,607,789		$1,607,789		10.2%		$149,435		ERROR:#REF!		$1,730,600		ERROR:#REF!		$2,134,657		$2,227,365		$2,227,365		$92,708		4.3%

																								 										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Pathways		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$528,158		ERROR:#REF!		$1,000,000		$1,000,000		$1,000,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Piedmont Virginia Community College		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$11,183		ERROR:#REF!		$12,006		$12,443		$12,443		$437		3.6%		KGrunow@pvcc.edu

				                  																		 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		hcauthen@centralvirginia.org

				Virginia Career Works - Piedmont Region		$13,943		$13,805		-$138		-1.0%		$13,800		-1.0%		$6,047		$6,047		0.0%		$6,521		$6,993		$6,993		7.2%		$472		ERROR:#REF!		$6,993		ERROR:#REF!		$10,215		$10,255		$10,255		$40		0.4%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		lisa.beitz@regionten.org

				Region Ten Community Services Board		$575,226		$644,648		$69,422		12.1%		$602,148		4.7%		$1,001,865		$1,001,865		0.0%		$1,001,865		$1,001,865		$1,001,865		0.0%		$0		ERROR:#REF!		$1,001,865		ERROR:#REF!		$1,021,865		$1,021,865		$1,021,865		$0		0.0%

				Comprehensive Services		$575,226		$602,148		$26,922		4.7%		$602,148		4.7%		$959,365		$959,365		0.0%		$959,365		$959,365		$959,365		0.0%		$0		ERROR:#REF!		959,365		ERROR:#REF!		0		959,365		0		0		0.0%

				Healthy Transitions		$0		$42,500		$42,500		100.0%		$0		0.0%		$42,500		$42,500		0.0%		$42,500		$42,500		$42,500		0.0%		$0		ERROR:#REF!		42,500		ERROR:#REF!		0		42,500		0		0		0.0%

				Women's Treatment Center																														ERROR:#REF!		0		ERROR:#REF!		75,000		75,000		75,000		0		0.0%

				Permanent Supported Housing Program																																				83,227		83,227		83,227		0		0.0%

				Mental Health & Wellness 
   Coalition																																				0		20,000		0		0		0.0%		158,227

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		exec@rivannariver.org

				Rivanna Conservation Alliance - 
   Bacteria and Benthic Water 
   Quality Monitoring		$10,378		$10,378		$0		0.0%		$10,380		0.0%		$10,000		$10,000		0.0%		$10,000		$10,000		$10,000		0.0%		$0		ERROR:#REF!		$10,000		ERROR:#REF!		$15,000		$15,000		$15,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Central Virginia Partnership for Economic Development		$12,500		$12,500		$12,500		0.0%		$12,500		0.0%		$12,500		$15,579		24.6%		$18,658		$23,311		$23,311		24.9%		$4,653		ERROR:#REF!		$23,891		ERROR:#REF!		$25,539		$25,639		$25,639		$100		0.4%		hcauthen@centralvirginia.org

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cjacobs@tjpdc.org

				Thomas Jefferson Planning District		$106,054		$106,840		$786		0.7%		$106,840		0.7%		$46,933		$52,223		11.3%		$53,972		$45,834		$45,834		-15.1%		($8,138)		ERROR:#REF!		$56,771		ERROR:#REF!		$98,881		$100,112		$100,112		$1,231		1.2%

				Rideshare (Transportation)		$33,876		$34,726		$850		2.5%		$34,726		2.5%		$15,255		$14,913		-2.2%		$15,209		$14,842		$14,842		-2.41%		($367)		ERROR:#REF!		7,194		ERROR:#REF!		7,331		7,331		7,331		0		0.0%

				Regional Transit Partnership (RTP)																																				25,000		25,000		25,000		0		0.0%

				Solid Waste and Recycling (Environment)		$29,850		$30,871		$1,021		3.4%		$30,871		3.4%		$13,561		$16,270		20.0%		$17,350		$11,688		$11,688		-32.63%		($5,662)		ERROR:#REF!		2,514		ERROR:#REF!		2,540		2,540		2,540		0		0.0%

				Legislative Liaison		$37,451		$36,183		-$1,268		-3.4%		$36,183		-3.4%		$15,894		$17,689		11.3%		$17,689		$18,157		$18,157		2.65%		$468		ERROR:#REF!		18,157		ERROR:#REF!		20,432		20,511		20,511		79		0.4%

				Per Capital Member Assessments		$4,877		$5,060		$183		3.8%		$5,060		3.8%		$2,223		$3,351		50.7%		$3,724		$1,147		$1,147		-69.20%		($2,577)		ERROR:#REF!		28,906		ERROR:#REF!		32,691		33,843		33,843		1,152		3.5%

				Regional Housing Partnership (RHP)																																				9,550		9,550		9,550		0		0.0%

				Rivanna River Basin Commission																														ERROR:#REF!		0		ERROR:#REF!		1,337		1,337		1,337		0		0.00%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		anne.coates@tjswcd.org

				Thomas Jefferson Soil & Water Conservation District		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		ERROR:#REF!		$13,440		$13,843		$13,843		$403		3.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		rrespeto@unitedwaycville.org

				United Way - Early Learners Scholarship Program		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$192,504		ERROR:#REF!		$192,504		$215,000		$246,500		$53,996		28.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cswanson@vt.edu

				Virginia Cooperative Extension Service		$147,753		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$41,407		ERROR:#REF!		ERROR:#REF!		$44,811		$45,180		$45,180		0.8%		$369		ERROR:#REF!		$47,778		ERROR:#REF!		$72,476		$79,859		$79,859		$7,383		10.2%

				4-H Youth																														ERROR:#REF!		15,764		ERROR:#REF!		26,763		39,112		39,112		12,349		46.1%

				Consumer Horticulture 
   (Environmental)																														ERROR:#REF!		19,186		ERROR:#REF!		31,967		26,555		26,555		(5,412)		-16.9%

				Family & Consumer Science																														ERROR:#REF!		12,829		ERROR:#REF!		13,746		14,192		14,192		446		3.2%

																						 										 														 

				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$15,163,953		$16,119,291		$15,971,143		$807,190		5.3%

				Check:																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$2,116,011		$1,108,557		$1,839,065

																																								$14,163,953		$15,119,291		$14,971,143		$807,190		5.7%
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																																						`

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Free Clinic		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$119,404		$162,000		$162,000		$42,596		35.7%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Public Housing Association of Residents (PHAR)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$40,000		$68,000		$68,000		$28,000		70.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Child Health Partnership		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$280,500		$291,720		$291,720		$11,220		4.0%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Foothills Child Advocacy Center		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$46,493		$99,999		$99,999		$53,506		115.1%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Offender Aid and Restoration (OAR)		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$378,246		$36,000		$439,287		$61,041		16.1%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Shelter for Help in Emergency (SHE)		ERROR:#REF!		$510,685		$0		ERROR:#REF!		$510,685		ERROR:#REF!		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$171,169		$285,600		$285,600		$114,431		66.9%



																						 										 														 

				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$1,035,812		$943,319		$1,346,606		$310,794		30.0%

				Check:																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-$12,012,130		-$14,067,415		-$12,785,472
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VCF Reconciliation

		HOPS		575,000.00

		VCF - FY 24		2,299,448.00

				2,874,448.00

		VCF - FY 24		2,299,448.00										VCF - FY 24		2,299,448.00				3,653,144.00				0.5887047674

		Fundamentals		(899,976.00)										Fundamentals		(1,035,812.00)

				1,399,472.00						0.35						1,263,636.00

				1,600,528.00												700,552.00





JMRL

		Library

		FY 17 Request		1,785,938



		FY 16 Budget		1,611,883

Kumazawa, Maya: Kumazawa, Maya:
includes FY15 carryover not reflected in SAP

		Peronnel costs / Increased use		118,717



		FY17 Recommend		1,730,600				174,055

		$ difference from request		55,338				153,801

		Northside Children's Specialist		7,874

		IT/book processing		6,867

		Central Library YA		5,513

		Additional hours at Northside		21,277

		Website librarian		13,807

		Total unfunded		55,338

		Difference		- 0





Health Dept

		Health Department

				FY15 
Actual		FY16 Requested		FY16 
Revised		FY17
Request		$ Difference FY16 Rev vs.
FY17 Request		% Difference FY16 Rev vs.
FY17 Request

		Local Match		420,410		457,389		481,184		498,603

		Local Only		20,722		20,722		- 0		33,222

		City of Charlottesville		441,132		478,111		481,184		531,825		50,641		10.5%



		Carryover		- 0		- 0		26,576		- 0

		Total Charlottesville		441,132		478,111		507,760		531,825		24,065		4.7%



		Cigarette tax increase								(12,500)

		Adjusted		441,132		478,111		507,760		519,325		11,565		2.3%





										2% Salary inc.		23,557

										3% VITA inc.		1,908

										2% health insur.		3,049

												28,514

										59.441% state		16,949

										40.559% local		11,565

												28,514











Jaunt

		FY16 Hours and Trips																Cost as																				Public						% change				Outsource

																Operations		percent						Operations w/						Operations w/						Revenue Hours Comp				09 Bud				FY15 Orig				Operations

				Trips		Trips		Trips		Hours		Hours		Hours		Expense		of total		Revenue		Avg		Critical				Revenue		Salary				Revenue		agency				pub 				to FY16				Expense

				FY15 Actual		FY16 Estimated		FY17 Proposed		FY15 Actual		FY16 Estimated		FY17 Proposed		Budget 		Op		Budget 		Fare		Needs				Budget		Incr Only				Budget		public		change 		hrs		%		Trips		Hours		Budget 

		URBAN AREA																										Agency @$51						Agency @$51				pub hrs

		Charlottesville

		    Agency		29,559		28,734		28,000		5,857		7,709		7,000		$339,689		6%		$357,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-3%		32%		$0

												31.6%		-9.2%

		    Demand-Response Zones City/Urban		84,952		85,650		87,000		28,416		26,272		28,000		$1,358,755		23%		$123,000		$1.41		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!								1%		-8%		$0

												-7.5%		6.6%



		Albemarle

		    Agency		10,454		7,812		9,000		2,717		2,222		2,500		$121,317		2%		$127,500		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-25%		-18%		$0

		    Demand-Response		83,642		75,744		78,000		30,108		29,373		30,000		$1,455,809		25%		$117,000		$1.50		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!								-9%		-2%		$0

		    Earlysville Route		2,464		2,724		2,500		1,049		1,084		1,000		$48,527		1%		$10,000		$4.00		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!								11%		3%		$0

		RURAL AREA

		Charlottesville

		   Demand-Response Zones B-D		3,147		2,974		3,000		1,822		1,649		1,300		$63,085		1%		$7,800		$2.60		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-6%		-9%		$0

												-9.5%		-21.2%



		All Charlottesville								36,095		35,631		36,300

												-1.3%		1.9%



		Albemarle

		    Agency		3,622		6,456		6,500		2,336		3,752		3,000		$145,581		3%		$153,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								78%		61%		$0

		    Rural Routes		17,258		14,628		24,333		8,072		7,343		10,340		$501,769		9%		$74,000

Brad Sheffield: Brad Sheffield:
manual calculation due to 29Xpress Route fare		$4.00		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!								-15%		-9%

		    JABA Services		3,007		3,726		3,000		587		692		600		$29,116		1%		$1,500		$0.50		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!								24%		18%

		    Demand-Response 		11,546		11,580		12,000		6,259		6,299		6,000		$291,162		5%		$57,600		$4.80		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		1%		$0



		Nelson

		    Agency		3,686		4,398		4,000		1,107		1,178		1,200		$58,232		1%		$61,200		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								19%		6%		$0

		    Commuter Routes (Lov/PR)		5,628		4,254		4,700		1,514		1,518		1,500		$72,791		1%		$11,750		$2.50		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!								-24%		0%		$0

		    Wintergreen 		5,032		5,000		5,000		1,246		1,280		1,280		$62,115		1%		$20,000		$4.00		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!								-1%		3%		$0

		    Wintergreen from Cville		2,000		2,200		2,200		500		600		600		$29,116		1%		$8,800		$4.00		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!								10%		20%		$0

		    Midday to Ch'ville (3 d/wk)		1,619		1,938		1,800		875		775		1,120		$54,350		1%		$4,500		$2.50		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!								20%		-11%		$0

		    Intracounty (2 d/wk)		3,360		2,070		2,300		1,400		720		1,260		$61,144		1%		$2,990		$1.30		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-38%		-49%		$0





		Fluvanna

		    Agency		1,274		2,580		2,000		808		1,161		800		$38,822		1%		$40,800		$51.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!								103%		44%		$0

		    Midday to Charlottesville (2 days/week) 		2,471		2,490		2,500		1,077		1,152		800		$38,822		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!								1%		7%		$0

		    Intracounty D/R (3 d/week) 		2,637		2,994		2,400		904		1,056		700		$33,969		1%		$1,920		$0.80		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!								14%		17%		$0

		    Fluvanna Express		2,265		348		700		893		559		700		$33,969		1%		$700

Brad Sheffield: Brad Sheffield:
Manual calculation to reduce fares to achieve increase in ridership (-500 to offset 200 more riders, and -550 for fare reduction)		$2.50		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!								-85%		-37%

		    Commuter Routes		3,444		2,424		2,500		1,596		1,181		1,450		$70,364		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-30%		-26%		$0



		Louisa

		    Agency		5,090		4,320		4,500		3,554		3,194		4,000		$194,108		3%		$204,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-15%		-10%		$0

		    Intracounty Public (5 d/week)		17,886		13,518		17,500		9,583		7,574		10,000		$485,269		8%		$45,500		$2.60		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!								-24%		-21%		$0

		    Midday Route (MWF)		3,238		2,466		2,500		1,757		1,449		1,350		$65,511		1%		$10,625		$4.25		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-24%		-18%		$0



		Buckingham Commuter Routes		13,073		12,108		13,000		2,838		2,959		2,650		$128,596		2%		$45,500		$3.50		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-7%		4%		$0

																																				total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		TOTAL		322,354		303,136		320,933		152,970		148,385		155,450		$5,781,987		ERROR:#REF!		$1,501,685				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$0

		Total Agency		53,685		54,300		54,000		16,378		19,216		18,500		$897,749		Checklink		$943,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

		Total Public		268,669		248,836		266,933		136,592		129,168		136,950		$4,884,238		ERROR:#REF!		$558,185				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

																$5,397,288				$558,185		net public fare







Sheet1

		FY 2013		FY 2014		FY 2015		FY 2016

		1,022 (47.4%)		1,081 (47.8%)		1,046 (46.9%)		1,233 (46.9%)





SPCA

				Population		FY15 Per Capita Rate		CPI Adjustment		Revised Rate for FY16		FY16 Funding (Population x Revised Rate)				CPI:		https://data.bls.gov/cgi-bin/surveymost?cu

		Albemarle		103,000		$5.35		1.60%		$5.44		$559,867						Select all items, use average year over year.

		Charlottesville		44,349		$5.35		1.60%		$5.44		$241,063

																Pop:		http://www.census.gov/quickfacts/?location=charlottesville#table/PST045216/5114968,00

																		http://www.census.gov/quickfacts/table/PST045215/51003

				Population
(7/1/14))		FY16 Per Capita Rate		CPI Adjustment		Revised Rate for FY17		FY17 Funding (Population x Revised Rate)

		Albemarle		104,489		$5.436		0.12%		$5.442		$568,635

		Charlottesville		45,593		$5.436		0.12%		$5.442		$248,119

				Population per Census Bureau
(7/1/15)		FY17 Per Capita Rate		CPI-U average increase from prior year		Revised Rate for FY18		FY18 Funding (Population x Revised Rate)

		Albemarle		105,703		$5.442		1.26%		$5.511		$582,498

		Charlottesville		46,597		$5.442		1.26%		$5.511		$256,782



https://data.bls.gov/cgi-bin/surveymost?cuhttp://www.census.gov/quickfacts/?location=charlottesvillehttp://www.census.gov/quickfacts/table/PST045215/51003

SPCA 2

		Consumer Price Index - All Urban Consumers

		Original Data Value



		Series Id:		CUUR0000SA0

		Not Seasonally Adjusted

		Area:		U.S. city average

		Item:		All items

		Base Period:		1982-84=100

		Years:		2006 to 2016

		Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		HALF1		HALF2				Average		% Change

		2006		198.3		198.7		199.8		201.5		202.5		202.9		203.5		203.9		202.9		201.8		201.5		201.8		200.6		202.6				201.6

		2007		202.416		203.499		205.352		206.686		207.949		208.352		208.299		207.917		208.490		208.936		210.177		210.036		205.709		208.976				207.3		2.85%

		2008		211.080		211.693		213.528		214.823		216.632		218.815		219.964		219.086		218.783		216.573		212.425		210.228		214.429		216.177				215.3		3.84%

		2009		211.143		212.193		212.709		213.240		213.856		215.693		215.351		215.834		215.969		216.177		216.330		215.949		213.139		215.935				214.5		-0.36%

		2010		216.687		216.741		217.631		218.009		218.178		217.965		218.011		218.312		218.439		218.711		218.803		219.179		217.535		218.576				218.1		1.64%

		2011		220.223		221.309		223.467		224.906		225.964		225.722		225.922		226.545		226.889		226.421		226.230		225.672		223.598		226.280				224.9		3.16%

		2012		226.665		227.663		229.392		230.085		229.815		229.478		229.104		230.379		231.407		231.317		230.221		229.601		228.850		230.338				229.6		2.07%

		2013		230.280		232.166		232.773		232.531		232.945		233.504		233.596		233.877		234.149		233.546		233.069		233.049		232.366		233.548				233.0		1.46%

		2014		233.916		234.781		236.293		237.072		237.900		238.343		238.250		237.852		238.031		237.433		236.151		234.812		236.384		237.088				236.7		1.62%

		2015		233.707		234.722		236.119		236.599		237.805		238.638		238.654		238.316		237.945		237.838		237.336		236.525		236.265		237.769				237.0		0.12%

		2016		236.916		237.111		238.132		239.261		240.229		241.018		240.628		240.849		241.428		241.729		241.353		241.432		238.778

: *  Revised
		241.237				240.0		1.26%





VCE budget



				 County/City Budget Application Calculations - Fiscal Year 2017/2018

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   20,606.63		$   6,868.88		$   27,475.50		$   100								$   67,000		Total

				Totals				$   55,198.28		$   18,399.43		$   73,597.70		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   132,045.73										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   110,720.73		$   152,398.73								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   131,945.73		$   175,723.73								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   41,911.10		$   17,961.90		$   59,873.00		$   -

				PT MG Help Desk				$   - 0		$   - 0		$   - 0		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   65,440.40		$   25,805.00		$   91,245.40		$   13,639



								Total Revenue				$   104,884.15										Total Sal&Ben				$   622,646.79

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   86,159.15										Total County				$   215,014.77		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   57,234.72

								Total Expenses				$   104,884.15										Total Local				$   272,249.50

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   708,846.79

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   36,867.02

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   622,646.79

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   708,846.79

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   27,476

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   59,873

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   -		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   160,730		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317









VCE no change



				 County/City Budget Application Calculations - Fiscal Year 2017/2018 (with no change in services)

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   13,737.75		$   4,579.25		$   18,317.00		$   100								$   67,000		Total

				Totals				$   48,329.40		$   16,109.80		$   64,439.20		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   122,887.23										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   101,562.23		$   143,240.23								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   122,787.23		$   166,565.23								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   14,903.70		$   6,387.30		$   21,291.00		$   -

				PT MG Help Desk				$   12,551.00		$   5,379.00		$   17,930.00		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   50,984.00		$   19,609.40		$   70,593.40		$   13,639



								Total Revenue				$   84,232.15										Total Sal&Ben				$   592,836.29

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   65,507.15										Total County				$   193,689.50		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   48,749.50

								Total Expenses				$   84,232.15										Total Local				$   242,439.00

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   679,036.29

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   28,381.80

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   592,836.29

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   679,036.29

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   18,317

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   21,291

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   17,930		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   130,919		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317
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Intergovernmental Agency Funding

Budget:
Adopted Requested Proposed
FY2024 FY2025 FY2025 $ Change % Change
fE”éeé?ency Communication Center $1,985,491 $2,429,208  $2,429,298 $443,807 22.4%
Budget: Adopted Requested Proposed
FY2024 FY2025 FY2025 $ Change % Change
JABA $335,152 $351,909 $351,909 $16,757 5.0%
Adult Care Center 66,501 69,826 69,826 3,325 5.0%
Communlty Resources 136, 278 143, 092 143, 092 6, 814 5.0%
Services
Senior Nutrition and Wellness 132,373 138,991 138,991 6,618 5.0%
Budget: Adopted Requested Proposed
FY2024 FY2025 FY2025 $ Change % Change
JAUNT $1,973,232 $1,933,090 $1,933,090 ($40,142) -2.0%
Budget: Adopted Requested Proposed

FY2024 FY2025 FY2025 $ Change % Change

Jefferson-Madison Regional Library $2,134,657 $2,227,365 $2,227,365 $92,708 4.3%




FY25

				CITY OF CHARLOTTESVILLE - Intergovernmental/Fundamental/OMB Agencies

		Cost Center		AGENCY		Strategic Outcome Area		Strategic Plan Goal		FY24
Adopted		FY25
Submission		$ change FY24 Adopted to FY25 Submission)		% increase (FY24 Adopted to FY25 Submission)		FY25
Proposed		$ increase (FY24 Adopted to FY25 Proposed)		% increase (FY24 Adopted to FY25 Proposed)		Notes



				Intergovernmental

				Albemarle-Charlottesville Public Defender's Office		Public Safety				$   91,338		$   105,091		$   13,753		15.06%		$   105,091		$   13,753		15.06%

		191727		Albemarle-Charlottesville Regional Jail (ACRJ)		Public Safety		Public Safety		$   3,801,804		$   3,953,234		$   151,430		3.98%		$   3,953,234		$   151,430		3.98%		est'd at 4%

				Blue Ridge Health District		Partnerships				$   674,940		$   717,757		$   42,817		6.34%		$   702,152		$   27,212		4.03%		Did not fund Community Health Assessment Position

				Blue Ridge Juvenile Detention Center (BRJDC)		Public Safety		Public Safety		$   1,150,008		$   1,165,591		$   15,583		1.36%		$   1,165,591		$   15,583		1.36%		est'd at 5%

				Central Virginia Partnership for Economic Development		Economic Prosperity		Economic Prosperity		$   25,539		$   25,639		$   100		0.39%		$   25,639		$   100		0.39%

				Community Investment Collaborative - Central Virginia Small Business Development Center		Economic Prosperity		Economic Prosperity		$   27,215		$   36,000		$   8,785		32.28%		$   36,000		$   8,785		32.28%

				Charlottesville Albemarle SPCA, Inc.		Public Safety		Public Safety?		$   306,806		$   484,556		$   177,750		57.94%		$   317,355		$   10,549		3.44%		Operates at $400,000 deficit; Hoping for $900,000 more in revenues in FY25; Asking $1 million more from County; A million less fundraising/gifts in FY25; Hoping for more investment revenue; Estimated personnel decrease by $1 million in FY25; Operations expenses increase; Overall, requesting 75% more than previous year's to cover deficit and meet growing demand for services

				Charlottesville Center for Contemporary Arts		Recreation, Arts, Culture		Recreation, Arts, Culture		$   63,157		$   63,157		$   -		0.00%		$   66,315		$   3,158		5.00%

				Emergency Communications Center (ECC)		Public Safety				$   1,985,491		$   2,429,298		$   443,807		22.35%		$   2,429,298		$   443,807		22.35%



				Adult Care Center						$   66,501		$   69,826		$   3,325		5.00%		$   69,826		$   3,325		5.00%

				Community Resources Services						$   136,278		$   143,092		$   6,814		5.00%		$   143,092		$   6,814		5.00%

				Senior Nutrition and Wellness						$   132,373		$   138,991		$   6,618		5.00%		$   138,991		$   6,618		5.00%

				Jefferson Area Board for Aging (JABA)		JEDI				$   335,152		$   351,909		$   16,757		5.00%		$   351,909		$   16,757		5.00%



				Jaunt		Transportation		Transportation		$   1,973,232		$   1,933,090		$   -40,142		-2.03%		$   1,933,090		$   -40,142		-2.03%

				Jefferson-Madison Regional Library		Recreation, Arts, Culture				$   2,134,657		$   2,227,365		$   92,708		4.34%		$   2,227,365		$   92,708		4.34%

				Pathways		Partnerships				$   1,000,000		$   1,000,000		$   -		0.00%		$   1,000,000		$   -		0.0%

				Piedmont Virginia Community College		Education		Education		$   12,006		$   12,443		$   437		3.64%		$   12,443		$   437		3.64%



				Comprehensive Services						$   - 0								$   - 0

				Healthy Transitions						$   - 0								$   - 0

				Women's Treatment Center						$   75,000								$   75,000				0.00%

				Permanent Supportive Housing						$   83,227								$   83,227				0.00%

				Region Ten Community Services Board						$   1,021,865								$   1,021,865		$   -		0.00%

				Region Ten Community Services Board		Partnerships				$   1,180,092		$   1,180,092						$   1,180,092		$   -		0.00%



				Rivanna Conservation Alliance (Streamwatch)		Climate Action		Climate Action		$   15,000		$   15,000		$   -		0.00%		$   15,000		$   -		0.00%



				RideShare (Transportation)				Tranportation		$   7,331		$   7,331		$   -		0.00%

				Solid Waste and Recycling (Environment)				Climate Action		$   2,540		$   2,540		$   -		0.00%

				Legislative Services				Partnerships		$   20,432		$   20,511		$   79		0.39%

				Rivanna River Basin Commission				Climate Action		$   1,337		$   1,337		$   -		0.00%

				Regional Housing Partnership (RHP)				Housing		$   9,550		$   9,550		$   -		0.00%

				Regional Transit Partnership (RTP)				Transportation		$   25,000		$   25,000		$   -		0.00%

				Per Capital Member Assessments				Economic Prosperity		$   32,691		$   33,843		$   1,152		3.52%

				Thomas Jefferson Planning District		Partnerships		Climate Action, Economic Prosperity, Housing, Partnerships, Transportation		$   98,881		$   100,112		$   1,231		1.24%		$   100,112		$   1,231		1.24%



				Thomas Jefferson Soil and Water Conservation District (NPS Pollution Control)		Climate Action		Climate Action		$   13,440		$   13,843		$   403		3.00%		$   13,843		$   403		3.00%

				United Way of Greater Charlottesville - Early Learners Scholarship Program		Education		Education		$   192,504		$   215,000		$   22,496		11.69%		$   246,500		$   53,996		28.05%

				Virginia Career Works - Piedmont Region		Economic Prosperity		Economic Prosperity		$   10,215		$   10,255		$   40		0.39%		$   10,255		$   40		0.39%



				4-H Youth						$   26,763		$   39,112		$   39,112		46.14%

				Consumer Horticulture (Environmental)						$   31,967		$   26,555		$   26,555		-16.93%		                                                                                                                                                                                                                                         

				Family & Consumer Science						$   13,746		$   14,192		$   14,192		3.24%

				Virginia Cooperative Extension		Education		Economic Prosperity		$   72,476		$   79,859		$   79,859		10.19%		$   79,859		$   7,383		10.19%



				Total - Intergovernmental						$   15,163,953		$   16,119,291		$   1,027,814		$   2		$   15,971,143		$   807,190		5.32%





				Fundamental																				Notes discuss reasoning behind why an agency's funding expenses are expected to increase from FY24's expenses

				Charlottesville Free Clinic		Partnerships				$   119,404		$   162,000		$   42,596		35.67%		$   162,000		$   42,596		35.67%		Estimated 15.5% or $300,000 increase in personnel costs; 4% increase in development/fundraising costs

				Central Shenandoah Planning District Commission		Partnerships		Economic Prosperity		$   -		$   7,090		$   7,090										KH checking with CAT, I think this is paid from Fund 245		Estimated 48% increase in personnel costs; 22% increase in contracting costs; 5.6% increase in communications costs

				Charlottesville Public Housing Association of Residents (PHAR)		Housing		Housing		$   40,000		$   68,000		$   28,000		70.00%		$   68,000		$   28,000		70.00%		70% increase from what was received in FY24; 8.6% increase in personnel costs; 28% increase in development/fundraising costs; 3.6% increase in operational costs; PHAR is requesting significantly more City funding due to our increased Personnel costs (cost of living and competitive salaries, hiring of an Executive Director, etc.) and to help ensure Board members can continue to
participate in national conferences related to deeply affordable housing and racial equity;

				Child Health Partnerhsip		Partnerships				$   280,500		$   291,720		$   11,220		4.00%		$   291,720		$   11,220		4.00%



				Child Victim's Health Access Program								$   38,299		$   38,299										Not using funding for personnel costs; 90% increase in operational costs

				MDT Forensic Assessment Program								$   61,700		$   61,700										2% increase in occupancy costs; 25% increase in development/fundraising costs; 140% increase in other operational costs

				Foothills Child Advocacy Center		Partnerships				$   46,493		$   99,999		$   53,506		115.08%		$   99,999		$   53,506		115.08%



				Adult Drug Court								$   87,718												2% increase in other operational costs; 5% increase in contracted peer support and law enforcement

				Criminal Justice Planner								$   13,238												5% increase in personnel costs; 10% increase in occupancy costs; 

				Local Probation								$   39,987												2.4% increase in personnel costs

				Pretrial Services								$   64,331												Personnel costs expected ro remain the same; 3% increase in occupancy costs; 20% increase in and other operational costs

				Reentry Services								$   127,050												10% increase in personnel costs; 5% increase in occupancy costs; 4% increase in other operational costs; $108k in cost savings from elimination of Kenan Foundation direct client services

				Therapeutic Docket								$   106,963												Expecting personnel costs to remain the same; 20% increase in occupancy costs; 19% increase in contracted services

				Ofender Aid and Restoration (OAR)		Public Safety		Public Safety?		$   378,246		$   439,287		$   61,041		16.14%		$   439,287		$   61,041		16.14%



				Outreach & Community Services								$   135,600												4.3% increase in personnal costs; 37% increase in occupancy costs; .5% increase in operational expenses

				Residential Client Services								$   150,000												10% increase in personnel costs; 4.6% increase in occupancy costs; 12% increase in other operational costs

				Shelter for Help in Emergency (SHE)		Public Safety		Public Safety		$   171,169		$   285,600		$   114,431		66.85%		$   285,600		$   114,431		66.85%



				Total - Fundamental						$   1,035,812		$   1,353,696		$   317,884				$   1,346,606		$   310,794



				TOTALS						$   16,199,765		$   17,472,987		$   1,345,698				$   17,317,749		$   1,117,984















				Other

				Alliance for Innovation		Partnerships												$   2,500

				Chamber of Commerce		Economic Prosperity												$   16,800

				Charlottesville-Albemarle Convention & Visitors Bureau 		Partnerships												$   1,522,235

				Community Arts and Festivals		Recreation, Arts, Culture												$   45,000

				Food Equity		Partnerships				$   155,000		$   175,000		$   20,000		12.90%		$   190,000		$   35,000		22.6%

				Ivy Landfill		Partnerships												$   450,000

				Office of the Magistrate		Puiblic Safety												$   20,450

				Meditation Center of Charlottesville		Recreation, Arts, Culture												$   42,000

				National League of Cities		Partnerships												$   4,500

				Vibrant Community Fund - Funding Unallocated		Partnerships												$   702

				Virginia First Cities Coalition		Partnerships												$   18,200

				Virginia Institute of Government		Partnerships												$   2,500

				Virginia Municpal League		Partnerships												$   21,000

				Violence Prevention Programs		Public Safety												$   200,000

				TOTALS - Other														$   2,535,887





FY24

				CITY OF CHARLOTTESVILLE - Contractual/OMB Agencies

		Cost Center		AGENCY		Strategic Plan Goal		FY17 
Adopted		FY23
Adopted		FY24
Submission		$ change		FY24
Proposed		$ increase		% increase		Notes



		191727		Albemarle Charlottesville Regional Jail (ACRJ)		Goal 2		4,902,473		3,728,560		3,801,804		73,244		3,801,804		73,244		2.0%		from debt share slide

				Blue Ridge Juvenile Detention Center (BRJDC)		Goal 2		1,264,577		796,709		1,150,008		353,299		1,150,008		353,299		44.3%		from Executive Memo in Agenda packet

				Emergency Communication Center (ECC)		Goal 2		1,533,737		1,909,126		1,985,491		76,365		1,985,491		76,365		4.0%		added 4%

				Charlottesville Albemarle SPCA, Inc.		Goal 2		248,119		289,560		293,903		4,343		306,806		17,246		6.0%		from application, revised # from County

				Charlottesville Contemporary Arts, Inc.		Goal 4		35,361		48,814		63,157		14,343		63,157		14,343		29.4%

				Blue Ridge Health District		Goal 2		528,158

Kumazawa, Maya: Kumazawa, Maya:
Revised		639,858		729,508		89,650		674,940		35,082		5.5%

				JAUNT 		Goal 3		1,074,008		1,443,081		1,973,232		530,151		1,443,081		- 0		0.0%		ask less excess distribution - local share

				Jefferson-Madison Regional Library				1,730,600		2,075,318		2,134,657		59,339		2,134,657		59,339		2.9%

				Piedmont Virginia Community College		Goal 1		11,183		13,040		12,006		(1,034)		12,006		(1,034)		-7.9%

				Public Defender's Office		Goal 2		46,344		86,167		96,454		10,287		89,614		3,447		4.0%		4%

				Rivanna Conservation Alliance (Streamwatch)		Goal 3		10,000		11,000		15,000		4,000		15,000		4,000		36.4%

				Thomas Jefferson Soil & Water Conservation District (NPS Pollution Control)		Goal 3		12,300		13,440		13,440		- 0		13,440		- 0		0.0%

				United Way - Child Care scholarships		Goal 1		192,504		192,504		192,504		- 0		192,504		- 0		0.0%		1,489,741

														- 0				- 0

				Central Virginia Partnership for Economic Development		Goal 4		23,891		24,723		25,539		816		25,539		816		3.3%		(46,660)



				CIC - Central VA Small Business Development Center		Goal 4		12,000		27,293		27,215		(78)		27,215		(78)		-0.3%



				Virginia Career Works - Piedmont Region		Goal 1		6,993		8,051		10,215		2,164		10,215		2,164		26.9%

														- 0				- 0

				Comprehensive Services		Goal 2		959,365		959,365		959,365		- 0		959,365		- 0		0.0%

				Healthy Transitions		Goal 2		42,500		42,500		42,500		- 0		42,500		- 0		0.0%

				Women's Treatment Center		Goal 2		- 0		75,000		75,000		- 0		75,000		- 0		0.0%

				Supportive Housing Program		Goal 1		- 0		83,227		83,227		- 0		83,227		- 0		0.0%

				Community Mental Health and Wellness Coalition		Goal 2		- 0		20,000		20,000		- 0		20,000		- 0		0.0%

				Region Ten Community Services Board				1,001,865		1,180,092		1,180,092		- 0		1,180,092		- 0		0.0%

														- 0				- 0		NA

				4-H Youth				15,764		24,219		26,763		2,544		26,763		2,544		10.5%

				Consumer Horticulture (Environmental)				19,186		23,090		31,967		8,877		31,967		8,877		38.4%		Increasing Gardner position to full-time

				Family & Consumer Science				12,829		13,395		13,746		351		13,746		351		2.6%

				Virginia Cooperative Extension Service		Goal 1		47,778		60,704		72,476		11,772		72,476		11,772		19.4%

														- 0				- 0		NA

				Adult Care Center				61,322		63,334		66,501		3,167		66,501		3,167		5.0%

				Community Resources Services (and Volunteer Services)				43,363		129,789		136,278		6,489		136,278		6,489		5.0%

				Sr. Nutrition and Wellness (Community Centers and Meals)				149,283		126,069		132,373		6,304		132,373		6,304		5.0%

				JABA		Goal 2		253,968		319,192		335,152		15,960		335,152		15,960		5.0%		5% inc -adjust wages to $15 min

														- 0				- 0

				Rideshare (Transportation)		Goal 3		7,194		7,331		7,331		- 0		7,331		- 0		0.0%

				Solid Waste (Environment)		Goal 3		2,514		2,540		2,540		- 0		2,540		- 0		0.0%

				Legislative Liaison		Goal 5		18,157		19,779		20,432		653		20,432		653		3.3%

				Rivanna River Basin Commission		Goal 3		- 0		1,337		1,337		- 0		1,337		- 0		0.0%

				Regional Housing Partnership						9,550		9,550		- 0		9,550		- 0		0.0%

				Regional Transit Partnership(RTP)		Goal 3				25,000		25,000		- 0		25,000		- 0		0.0%

				Per Capital Member Assessments		Goal 5		28,906		30,657		32,691		2,034		32,691		2,034		6.6%

				Thomas Jefferson Planning District				56,771		96,194		98,881		2,687		98,881		2,687		2.8%

																		- 0

				OAR - Criminal Justice Planner										- 0				- 0

				Pathways						84,516		800,000		715,484		500,000		415,484		491.6%		FY 24 Request based on Budget Team Discussions

																		- 0

				TOTALS				12,992,630		13,047,942		15,010,734		1,993,211		14,132,078		1,084,136		8.3%

												15,010,734







Intergovt Recommendation Report
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				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		emurtagh@vadefenders.org

				Albemarle-Charlottesville Public Defender's Office		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$91,338		$105,091		$105,091		$13,753		15.1%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		kumerm@acrj.org

				Albemarle Charlottesville Regional Jail (ACRJ)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$3,801,804		$3,953,234		$3,953,234		$151,430		4.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Health District		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$674,940		$717,757		$702,152		$27,212		4.0%		Dana.McClelland@vdh.virginia.gov						Lilian.Peake@vdh.virginia.gov

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Juvenile Detention Center (BRJDC)		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$1,150,008		$1,165,591		$1,165,591		$15,583		1.4%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Community Investment Collaborative - Central Virginia Small Business Development Center		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$27,215		$36,000		$36,000		$8,785		32.3%		stephen@cicville.org



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Albemarle SPCA, Inc.		$474,540		$510,685		$0		7.6%		$510,685		7.6%		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$306,806		$484,556		$317,355		$10,549		3.4%		hsullivan@caspca.org

						$474,540										-100.0%

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Center for Contemporary Arts, Inc.		$0		$0		$0		0.0%		$0		0.0%		$31,958		$31,958		0.0%		$34,934		$34,934		$34,934		0.0%		$0		ERROR:#REF!		$35,361		ERROR:#REF!		$63,157		$63,157		$66,315		$3,158		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Emergency Communication Center (ECC)		$2,066,831		$2,197,797		$130,966		6.3%		$2,197,797		6.3%		$1,783,231		$1,567,491		-12.1%		$1,697,772		$1,751,653		$1,751,653		3.2%		$53,881		ERROR:#REF!		$1,533,737		ERROR:#REF!		$1,985,491		$2,429,298		$2,429,298		$443,807		22.4%

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				JABA		$136,256		$139,408		$3,152		2.3%		$139,408		2.3%		$318,499		$433,628		36.1%		$237,331		$243,959		$243,959		2.8%		$6,628		ERROR:#REF!		$253,968		ERROR:#REF!		$335,152		$351,909		$351,909		$16,757		5.0%		mkeane@jabacares.org



				Adult Care Center		$70,053		$70,053		$0		0.0%		$70,053		0.0%		$47,536		$63,462		33.5%		$61,322		$61,322		$61,322		0.0%		$0		ERROR:#REF!		61,322		ERROR:#REF!		66,501		69,826		69,826		3,325		5.0%

				Community Resources 
   Services		$11,943		$11,943		$0		0.0%		$11,943		0.0%		$18,393		$18,932		2.9%		$26,727		$33,354		$33,354		24.8%		$6,627		ERROR:#REF!		$43,363		ERROR:#REF!		136,278		143,092		143,092		6,814		5.0%

				Senior Nutrition and Wellness		$54,260		$57,412		$3,152		5.8%		$57,412		5.8%		$93,834		$105,123		12.0%		$149,282		$149,283		$149,283		0.0%		$1		ERROR:#REF!		149,283		ERROR:#REF!		132,373		138,991		138,991		6,618		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		tedr@ridejaunt.org

				JAUNT 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$892,762		$800,922		-10.3%		$800,922		$936,279		$936,279		16.9%		$135,357		ERROR:#REF!		$1,074,008		ERROR:#REF!		$1,973,232		$1,933,090		$1,933,090		($40,142)		-2.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		dplunkett@jmrl.org

				Jefferson-Madison Regional Library		$3,220,283		$3,360,145		$139,862		4.3%		$3,190,283		-0.9%		$1,438,251		$1,362,913		-5.2%		$1,458,354		$1,607,789		$1,607,789		10.2%		$149,435		ERROR:#REF!		$1,730,600		ERROR:#REF!		$2,134,657		$2,227,365		$2,227,365		$92,708		4.3%

																								 										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Pathways		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$528,158		ERROR:#REF!		$1,000,000		$1,000,000		$1,000,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Piedmont Virginia Community College		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$11,183		ERROR:#REF!		$12,006		$12,443		$12,443		$437		3.6%		KGrunow@pvcc.edu

				                  																		 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		hcauthen@centralvirginia.org

				Virginia Career Works - Piedmont Region		$13,943		$13,805		-$138		-1.0%		$13,800		-1.0%		$6,047		$6,047		0.0%		$6,521		$6,993		$6,993		7.2%		$472		ERROR:#REF!		$6,993		ERROR:#REF!		$10,215		$10,255		$10,255		$40		0.4%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		lisa.beitz@regionten.org

				Region Ten Community Services Board		$575,226		$644,648		$69,422		12.1%		$602,148		4.7%		$1,001,865		$1,001,865		0.0%		$1,001,865		$1,001,865		$1,001,865		0.0%		$0		ERROR:#REF!		$1,001,865		ERROR:#REF!		$1,021,865		$1,021,865		$1,021,865		$0		0.0%

				Comprehensive Services		$575,226		$602,148		$26,922		4.7%		$602,148		4.7%		$959,365		$959,365		0.0%		$959,365		$959,365		$959,365		0.0%		$0		ERROR:#REF!		959,365		ERROR:#REF!		0		959,365		0		0		0.0%

				Healthy Transitions		$0		$42,500		$42,500		100.0%		$0		0.0%		$42,500		$42,500		0.0%		$42,500		$42,500		$42,500		0.0%		$0		ERROR:#REF!		42,500		ERROR:#REF!		0		42,500		0		0		0.0%

				Women's Treatment Center																														ERROR:#REF!		0		ERROR:#REF!		75,000		75,000		75,000		0		0.0%

				Permanent Supported Housing Program																																				83,227		83,227		83,227		0		0.0%

				Mental Health & Wellness 
   Coalition																																				0		20,000		0		0		0.0%		158,227

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		exec@rivannariver.org

				Rivanna Conservation Alliance - 
   Bacteria and Benthic Water 
   Quality Monitoring		$10,378		$10,378		$0		0.0%		$10,380		0.0%		$10,000		$10,000		0.0%		$10,000		$10,000		$10,000		0.0%		$0		ERROR:#REF!		$10,000		ERROR:#REF!		$15,000		$15,000		$15,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Central Virginia Partnership for Economic Development		$12,500		$12,500		$12,500		0.0%		$12,500		0.0%		$12,500		$15,579		24.6%		$18,658		$23,311		$23,311		24.9%		$4,653		ERROR:#REF!		$23,891		ERROR:#REF!		$25,539		$25,639		$25,639		$100		0.4%		hcauthen@centralvirginia.org

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cjacobs@tjpdc.org

				Thomas Jefferson Planning District		$106,054		$106,840		$786		0.7%		$106,840		0.7%		$46,933		$52,223		11.3%		$53,972		$45,834		$45,834		-15.1%		($8,138)		ERROR:#REF!		$56,771		ERROR:#REF!		$98,881		$100,112		$100,112		$1,231		1.2%

				Rideshare (Transportation)		$33,876		$34,726		$850		2.5%		$34,726		2.5%		$15,255		$14,913		-2.2%		$15,209		$14,842		$14,842		-2.41%		($367)		ERROR:#REF!		7,194		ERROR:#REF!		7,331		7,331		7,331		0		0.0%

				Regional Transit Partnership (RTP)																																				25,000		25,000		25,000		0		0.0%

				Solid Waste and Recycling (Environment)		$29,850		$30,871		$1,021		3.4%		$30,871		3.4%		$13,561		$16,270		20.0%		$17,350		$11,688		$11,688		-32.63%		($5,662)		ERROR:#REF!		2,514		ERROR:#REF!		2,540		2,540		2,540		0		0.0%

				Legislative Liaison		$37,451		$36,183		-$1,268		-3.4%		$36,183		-3.4%		$15,894		$17,689		11.3%		$17,689		$18,157		$18,157		2.65%		$468		ERROR:#REF!		18,157		ERROR:#REF!		20,432		20,511		20,511		79		0.4%

				Per Capital Member Assessments		$4,877		$5,060		$183		3.8%		$5,060		3.8%		$2,223		$3,351		50.7%		$3,724		$1,147		$1,147		-69.20%		($2,577)		ERROR:#REF!		28,906		ERROR:#REF!		32,691		33,843		33,843		1,152		3.5%

				Regional Housing Partnership (RHP)																																				9,550		9,550		9,550		0		0.0%

				Rivanna River Basin Commission																														ERROR:#REF!		0		ERROR:#REF!		1,337		1,337		1,337		0		0.00%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		anne.coates@tjswcd.org

				Thomas Jefferson Soil & Water Conservation District		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		ERROR:#REF!		$13,440		$13,843		$13,843		$403		3.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		rrespeto@unitedwaycville.org

				United Way - Early Learners Scholarship Program		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$192,504		ERROR:#REF!		$192,504		$215,000		$246,500		$53,996		28.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cswanson@vt.edu

				Virginia Cooperative Extension Service		$147,753		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$41,407		ERROR:#REF!		ERROR:#REF!		$44,811		$45,180		$45,180		0.8%		$369		ERROR:#REF!		$47,778		ERROR:#REF!		$72,476		$79,859		$79,859		$7,383		10.2%

				4-H Youth																														ERROR:#REF!		15,764		ERROR:#REF!		26,763		39,112		39,112		12,349		46.1%

				Consumer Horticulture 
   (Environmental)																														ERROR:#REF!		19,186		ERROR:#REF!		31,967		26,555		26,555		(5,412)		-16.9%

				Family & Consumer Science																														ERROR:#REF!		12,829		ERROR:#REF!		13,746		14,192		14,192		446		3.2%

																						 										 														 

				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$15,163,953		$16,119,291		$15,971,143		$807,190		5.3%

				Check:																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$2,116,011		$1,108,557		$1,839,065

																																								$14,163,953		$15,119,291		$14,971,143		$807,190		5.7%
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				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Free Clinic		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$119,404		$162,000		$162,000		$42,596		35.7%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Public Housing Association of Residents (PHAR)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$40,000		$68,000		$68,000		$28,000		70.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Child Health Partnership		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$280,500		$291,720		$291,720		$11,220		4.0%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Foothills Child Advocacy Center		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$46,493		$99,999		$99,999		$53,506		115.1%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Offender Aid and Restoration (OAR)		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$378,246		$36,000		$439,287		$61,041		16.1%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Shelter for Help in Emergency (SHE)		ERROR:#REF!		$510,685		$0		ERROR:#REF!		$510,685		ERROR:#REF!		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$171,169		$285,600		$285,600		$114,431		66.9%



																						 										 														 

				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$1,035,812		$943,319		$1,346,606		$310,794		30.0%

				Check:																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-$12,012,130		-$14,067,415		-$12,785,472
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VCF Reconciliation

		HOPS		575,000.00

		VCF - FY 24		2,299,448.00

				2,874,448.00

		VCF - FY 24		2,299,448.00										VCF - FY 24		2,299,448.00				3,653,144.00				0.5887047674

		Fundamentals		(899,976.00)										Fundamentals		(1,035,812.00)

				1,399,472.00						0.35						1,263,636.00

				1,600,528.00												700,552.00





JMRL

		Library

		FY 17 Request		1,785,938



		FY 16 Budget		1,611,883

Kumazawa, Maya: Kumazawa, Maya:
includes FY15 carryover not reflected in SAP

		Peronnel costs / Increased use		118,717



		FY17 Recommend		1,730,600				174,055

		$ difference from request		55,338				153,801

		Northside Children's Specialist		7,874

		IT/book processing		6,867

		Central Library YA		5,513

		Additional hours at Northside		21,277

		Website librarian		13,807

		Total unfunded		55,338

		Difference		- 0





Health Dept

		Health Department

				FY15 
Actual		FY16 Requested		FY16 
Revised		FY17
Request		$ Difference FY16 Rev vs.
FY17 Request		% Difference FY16 Rev vs.
FY17 Request

		Local Match		420,410		457,389		481,184		498,603

		Local Only		20,722		20,722		- 0		33,222

		City of Charlottesville		441,132		478,111		481,184		531,825		50,641		10.5%



		Carryover		- 0		- 0		26,576		- 0

		Total Charlottesville		441,132		478,111		507,760		531,825		24,065		4.7%



		Cigarette tax increase								(12,500)

		Adjusted		441,132		478,111		507,760		519,325		11,565		2.3%





										2% Salary inc.		23,557

										3% VITA inc.		1,908

										2% health insur.		3,049

												28,514

										59.441% state		16,949

										40.559% local		11,565

												28,514











Jaunt

		FY16 Hours and Trips																Cost as																				Public						% change				Outsource

																Operations		percent						Operations w/						Operations w/						Revenue Hours Comp				09 Bud				FY15 Orig				Operations

				Trips		Trips		Trips		Hours		Hours		Hours		Expense		of total		Revenue		Avg		Critical				Revenue		Salary				Revenue		agency				pub 				to FY16				Expense

				FY15 Actual		FY16 Estimated		FY17 Proposed		FY15 Actual		FY16 Estimated		FY17 Proposed		Budget 		Op		Budget 		Fare		Needs				Budget		Incr Only				Budget		public		change 		hrs		%		Trips		Hours		Budget 

		URBAN AREA																										Agency @$51						Agency @$51				pub hrs

		Charlottesville

		    Agency		29,559		28,734		28,000		5,857		7,709		7,000		$339,689		6%		$357,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-3%		32%		$0

												31.6%		-9.2%

		    Demand-Response Zones City/Urban		84,952		85,650		87,000		28,416		26,272		28,000		$1,358,755		23%		$123,000		$1.41		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!								1%		-8%		$0

												-7.5%		6.6%



		Albemarle

		    Agency		10,454		7,812		9,000		2,717		2,222		2,500		$121,317		2%		$127,500		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-25%		-18%		$0

		    Demand-Response		83,642		75,744		78,000		30,108		29,373		30,000		$1,455,809		25%		$117,000		$1.50		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!								-9%		-2%		$0

		    Earlysville Route		2,464		2,724		2,500		1,049		1,084		1,000		$48,527		1%		$10,000		$4.00		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!								11%		3%		$0

		RURAL AREA

		Charlottesville

		   Demand-Response Zones B-D		3,147		2,974		3,000		1,822		1,649		1,300		$63,085		1%		$7,800		$2.60		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-6%		-9%		$0

												-9.5%		-21.2%



		All Charlottesville								36,095		35,631		36,300

												-1.3%		1.9%



		Albemarle

		    Agency		3,622		6,456		6,500		2,336		3,752		3,000		$145,581		3%		$153,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								78%		61%		$0

		    Rural Routes		17,258		14,628		24,333		8,072		7,343		10,340		$501,769		9%		$74,000

Brad Sheffield: Brad Sheffield:
manual calculation due to 29Xpress Route fare		$4.00		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!								-15%		-9%

		    JABA Services		3,007		3,726		3,000		587		692		600		$29,116		1%		$1,500		$0.50		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!								24%		18%

		    Demand-Response 		11,546		11,580		12,000		6,259		6,299		6,000		$291,162		5%		$57,600		$4.80		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		1%		$0



		Nelson

		    Agency		3,686		4,398		4,000		1,107		1,178		1,200		$58,232		1%		$61,200		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								19%		6%		$0

		    Commuter Routes (Lov/PR)		5,628		4,254		4,700		1,514		1,518		1,500		$72,791		1%		$11,750		$2.50		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!								-24%		0%		$0

		    Wintergreen 		5,032		5,000		5,000		1,246		1,280		1,280		$62,115		1%		$20,000		$4.00		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!								-1%		3%		$0

		    Wintergreen from Cville		2,000		2,200		2,200		500		600		600		$29,116		1%		$8,800		$4.00		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!								10%		20%		$0

		    Midday to Ch'ville (3 d/wk)		1,619		1,938		1,800		875		775		1,120		$54,350		1%		$4,500		$2.50		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!								20%		-11%		$0

		    Intracounty (2 d/wk)		3,360		2,070		2,300		1,400		720		1,260		$61,144		1%		$2,990		$1.30		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-38%		-49%		$0





		Fluvanna

		    Agency		1,274		2,580		2,000		808		1,161		800		$38,822		1%		$40,800		$51.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!								103%		44%		$0

		    Midday to Charlottesville (2 days/week) 		2,471		2,490		2,500		1,077		1,152		800		$38,822		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!								1%		7%		$0

		    Intracounty D/R (3 d/week) 		2,637		2,994		2,400		904		1,056		700		$33,969		1%		$1,920		$0.80		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!								14%		17%		$0

		    Fluvanna Express		2,265		348		700		893		559		700		$33,969		1%		$700

Brad Sheffield: Brad Sheffield:
Manual calculation to reduce fares to achieve increase in ridership (-500 to offset 200 more riders, and -550 for fare reduction)		$2.50		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!								-85%		-37%

		    Commuter Routes		3,444		2,424		2,500		1,596		1,181		1,450		$70,364		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-30%		-26%		$0



		Louisa

		    Agency		5,090		4,320		4,500		3,554		3,194		4,000		$194,108		3%		$204,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-15%		-10%		$0

		    Intracounty Public (5 d/week)		17,886		13,518		17,500		9,583		7,574		10,000		$485,269		8%		$45,500		$2.60		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!								-24%		-21%		$0

		    Midday Route (MWF)		3,238		2,466		2,500		1,757		1,449		1,350		$65,511		1%		$10,625		$4.25		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-24%		-18%		$0



		Buckingham Commuter Routes		13,073		12,108		13,000		2,838		2,959		2,650		$128,596		2%		$45,500		$3.50		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-7%		4%		$0

																																				total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		TOTAL		322,354		303,136		320,933		152,970		148,385		155,450		$5,781,987		ERROR:#REF!		$1,501,685				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$0

		Total Agency		53,685		54,300		54,000		16,378		19,216		18,500		$897,749		Checklink		$943,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

		Total Public		268,669		248,836		266,933		136,592		129,168		136,950		$4,884,238		ERROR:#REF!		$558,185				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

																$5,397,288				$558,185		net public fare







Sheet1

		FY 2013		FY 2014		FY 2015		FY 2016

		1,022 (47.4%)		1,081 (47.8%)		1,046 (46.9%)		1,233 (46.9%)





SPCA

				Population		FY15 Per Capita Rate		CPI Adjustment		Revised Rate for FY16		FY16 Funding (Population x Revised Rate)				CPI:		https://data.bls.gov/cgi-bin/surveymost?cu

		Albemarle		103,000		$5.35		1.60%		$5.44		$559,867						Select all items, use average year over year.

		Charlottesville		44,349		$5.35		1.60%		$5.44		$241,063

																Pop:		http://www.census.gov/quickfacts/?location=charlottesville#table/PST045216/5114968,00

																		http://www.census.gov/quickfacts/table/PST045215/51003

				Population
(7/1/14))		FY16 Per Capita Rate		CPI Adjustment		Revised Rate for FY17		FY17 Funding (Population x Revised Rate)

		Albemarle		104,489		$5.436		0.12%		$5.442		$568,635

		Charlottesville		45,593		$5.436		0.12%		$5.442		$248,119

				Population per Census Bureau
(7/1/15)		FY17 Per Capita Rate		CPI-U average increase from prior year		Revised Rate for FY18		FY18 Funding (Population x Revised Rate)

		Albemarle		105,703		$5.442		1.26%		$5.511		$582,498

		Charlottesville		46,597		$5.442		1.26%		$5.511		$256,782



https://data.bls.gov/cgi-bin/surveymost?cuhttp://www.census.gov/quickfacts/?location=charlottesvillehttp://www.census.gov/quickfacts/table/PST045215/51003

SPCA 2

		Consumer Price Index - All Urban Consumers

		Original Data Value



		Series Id:		CUUR0000SA0

		Not Seasonally Adjusted

		Area:		U.S. city average

		Item:		All items

		Base Period:		1982-84=100

		Years:		2006 to 2016

		Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		HALF1		HALF2				Average		% Change

		2006		198.3		198.7		199.8		201.5		202.5		202.9		203.5		203.9		202.9		201.8		201.5		201.8		200.6		202.6				201.6

		2007		202.416		203.499		205.352		206.686		207.949		208.352		208.299		207.917		208.490		208.936		210.177		210.036		205.709		208.976				207.3		2.85%

		2008		211.080		211.693		213.528		214.823		216.632		218.815		219.964		219.086		218.783		216.573		212.425		210.228		214.429		216.177				215.3		3.84%

		2009		211.143		212.193		212.709		213.240		213.856		215.693		215.351		215.834		215.969		216.177		216.330		215.949		213.139		215.935				214.5		-0.36%

		2010		216.687		216.741		217.631		218.009		218.178		217.965		218.011		218.312		218.439		218.711		218.803		219.179		217.535		218.576				218.1		1.64%

		2011		220.223		221.309		223.467		224.906		225.964		225.722		225.922		226.545		226.889		226.421		226.230		225.672		223.598		226.280				224.9		3.16%

		2012		226.665		227.663		229.392		230.085		229.815		229.478		229.104		230.379		231.407		231.317		230.221		229.601		228.850		230.338				229.6		2.07%

		2013		230.280		232.166		232.773		232.531		232.945		233.504		233.596		233.877		234.149		233.546		233.069		233.049		232.366		233.548				233.0		1.46%

		2014		233.916		234.781		236.293		237.072		237.900		238.343		238.250		237.852		238.031		237.433		236.151		234.812		236.384		237.088				236.7		1.62%

		2015		233.707		234.722		236.119		236.599		237.805		238.638		238.654		238.316		237.945		237.838		237.336		236.525		236.265		237.769				237.0		0.12%

		2016		236.916		237.111		238.132		239.261		240.229		241.018		240.628		240.849		241.428		241.729		241.353		241.432		238.778

: *  Revised
		241.237				240.0		1.26%





VCE budget



				 County/City Budget Application Calculations - Fiscal Year 2017/2018

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   20,606.63		$   6,868.88		$   27,475.50		$   100								$   67,000		Total

				Totals				$   55,198.28		$   18,399.43		$   73,597.70		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   132,045.73										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   110,720.73		$   152,398.73								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   131,945.73		$   175,723.73								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   41,911.10		$   17,961.90		$   59,873.00		$   -

				PT MG Help Desk				$   - 0		$   - 0		$   - 0		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   65,440.40		$   25,805.00		$   91,245.40		$   13,639



								Total Revenue				$   104,884.15										Total Sal&Ben				$   622,646.79

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   86,159.15										Total County				$   215,014.77		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   57,234.72

								Total Expenses				$   104,884.15										Total Local				$   272,249.50

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   708,846.79

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   36,867.02

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   622,646.79

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   708,846.79

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   27,476

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   59,873

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   -		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   160,730		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317









VCE no change



				 County/City Budget Application Calculations - Fiscal Year 2017/2018 (with no change in services)

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   13,737.75		$   4,579.25		$   18,317.00		$   100								$   67,000		Total

				Totals				$   48,329.40		$   16,109.80		$   64,439.20		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   122,887.23										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   101,562.23		$   143,240.23								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   122,787.23		$   166,565.23								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   14,903.70		$   6,387.30		$   21,291.00		$   -

				PT MG Help Desk				$   12,551.00		$   5,379.00		$   17,930.00		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   50,984.00		$   19,609.40		$   70,593.40		$   13,639



								Total Revenue				$   84,232.15										Total Sal&Ben				$   592,836.29

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   65,507.15										Total County				$   193,689.50		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   48,749.50

								Total Expenses				$   84,232.15										Total Local				$   242,439.00

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   679,036.29

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   28,381.80

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   592,836.29

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   679,036.29

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   18,317

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   21,291

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   17,930		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   130,919		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317
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Intergovernmental Agency Funding

Budget: Adopted Requested Proposed

FY2024 FY2025 FY2025 $ Change % Change
Pathways $1,000,000 $1,000,000 $1,000,000 $0 0.0%
Budget: Adopted Requested Proposed

FY2024 FY2025 FY2025 $ Change % Change
Piedmont Virginia Community $12.006 $12 443 $12.443 $437 3.6%
College ’ ’ ’
Budget: Adopted Requested Proposed

FY2024 FY2025 FY2025 $ Change % Change
$10,215 $10,255 $10,255 $40 0.4%

Virginia Career Works - Piedmont
Region




FY25

				CITY OF CHARLOTTESVILLE - Intergovernmental/Fundamental/OMB Agencies

		Cost Center		AGENCY		Strategic Outcome Area		Strategic Plan Goal		FY24
Adopted		FY25
Submission		$ change FY24 Adopted to FY25 Submission)		% increase (FY24 Adopted to FY25 Submission)		FY25
Proposed		$ increase (FY24 Adopted to FY25 Proposed)		% increase (FY24 Adopted to FY25 Proposed)		Notes



				Intergovernmental

				Albemarle-Charlottesville Public Defender's Office		Public Safety				$   91,338		$   105,091		$   13,753		15.06%		$   105,091		$   13,753		15.06%

		191727		Albemarle-Charlottesville Regional Jail (ACRJ)		Public Safety		Public Safety		$   3,801,804		$   3,953,234		$   151,430		3.98%		$   3,953,234		$   151,430		3.98%		est'd at 4%

				Blue Ridge Health District		Partnerships				$   674,940		$   717,757		$   42,817		6.34%		$   702,152		$   27,212		4.03%		Did not fund Community Health Assessment Position

				Blue Ridge Juvenile Detention Center (BRJDC)		Public Safety		Public Safety		$   1,150,008		$   1,165,591		$   15,583		1.36%		$   1,165,591		$   15,583		1.36%		est'd at 5%

				Central Virginia Partnership for Economic Development		Economic Prosperity		Economic Prosperity		$   25,539		$   25,639		$   100		0.39%		$   25,639		$   100		0.39%

				Community Investment Collaborative - Central Virginia Small Business Development Center		Economic Prosperity		Economic Prosperity		$   27,215		$   36,000		$   8,785		32.28%		$   36,000		$   8,785		32.28%

				Charlottesville Albemarle SPCA, Inc.		Public Safety		Public Safety?		$   306,806		$   484,556		$   177,750		57.94%		$   317,355		$   10,549		3.44%		Operates at $400,000 deficit; Hoping for $900,000 more in revenues in FY25; Asking $1 million more from County; A million less fundraising/gifts in FY25; Hoping for more investment revenue; Estimated personnel decrease by $1 million in FY25; Operations expenses increase; Overall, requesting 75% more than previous year's to cover deficit and meet growing demand for services

				Charlottesville Center for Contemporary Arts		Recreation, Arts, Culture		Recreation, Arts, Culture		$   63,157		$   63,157		$   -		0.00%		$   66,315		$   3,158		5.00%

				Emergency Communications Center (ECC)		Public Safety				$   1,985,491		$   2,429,298		$   443,807		22.35%		$   2,429,298		$   443,807		22.35%



				Adult Care Center						$   66,501		$   69,826		$   3,325		5.00%		$   69,826		$   3,325		5.00%

				Community Resources Services						$   136,278		$   143,092		$   6,814		5.00%		$   143,092		$   6,814		5.00%

				Senior Nutrition and Wellness						$   132,373		$   138,991		$   6,618		5.00%		$   138,991		$   6,618		5.00%

				Jefferson Area Board for Aging (JABA)		JEDI				$   335,152		$   351,909		$   16,757		5.00%		$   351,909		$   16,757		5.00%



				Jaunt		Transportation		Transportation		$   1,973,232		$   1,933,090		$   -40,142		-2.03%		$   1,933,090		$   -40,142		-2.03%

				Jefferson-Madison Regional Library		Recreation, Arts, Culture				$   2,134,657		$   2,227,365		$   92,708		4.34%		$   2,227,365		$   92,708		4.34%

				Pathways		Partnerships				$   1,000,000		$   1,000,000		$   -		0.00%		$   1,000,000		$   -		0.0%

				Piedmont Virginia Community College		Education		Education		$   12,006		$   12,443		$   437		3.64%		$   12,443		$   437		3.64%



				Comprehensive Services						$   - 0								$   - 0

				Healthy Transitions						$   - 0								$   - 0

				Women's Treatment Center						$   75,000								$   75,000				0.00%

				Permanent Supportive Housing						$   83,227								$   83,227				0.00%

				Region Ten Community Services Board						$   1,021,865								$   1,021,865		$   -		0.00%

				Region Ten Community Services Board		Partnerships				$   1,180,092		$   1,180,092						$   1,180,092		$   -		0.00%



				Rivanna Conservation Alliance (Streamwatch)		Climate Action		Climate Action		$   15,000		$   15,000		$   -		0.00%		$   15,000		$   -		0.00%



				RideShare (Transportation)				Tranportation		$   7,331		$   7,331		$   -		0.00%

				Solid Waste and Recycling (Environment)				Climate Action		$   2,540		$   2,540		$   -		0.00%

				Legislative Services				Partnerships		$   20,432		$   20,511		$   79		0.39%

				Rivanna River Basin Commission				Climate Action		$   1,337		$   1,337		$   -		0.00%

				Regional Housing Partnership (RHP)				Housing		$   9,550		$   9,550		$   -		0.00%

				Regional Transit Partnership (RTP)				Transportation		$   25,000		$   25,000		$   -		0.00%

				Per Capital Member Assessments				Economic Prosperity		$   32,691		$   33,843		$   1,152		3.52%

				Thomas Jefferson Planning District		Partnerships		Climate Action, Economic Prosperity, Housing, Partnerships, Transportation		$   98,881		$   100,112		$   1,231		1.24%		$   100,112		$   1,231		1.24%



				Thomas Jefferson Soil and Water Conservation District (NPS Pollution Control)		Climate Action		Climate Action		$   13,440		$   13,843		$   403		3.00%		$   13,843		$   403		3.00%

				United Way of Greater Charlottesville - Early Learners Scholarship Program		Education		Education		$   192,504		$   215,000		$   22,496		11.69%		$   246,500		$   53,996		28.05%

				Virginia Career Works - Piedmont Region		Economic Prosperity		Economic Prosperity		$   10,215		$   10,255		$   40		0.39%		$   10,255		$   40		0.39%



				4-H Youth						$   26,763		$   39,112		$   39,112		46.14%

				Consumer Horticulture (Environmental)						$   31,967		$   26,555		$   26,555		-16.93%		                                                                                                                                                                                                                                         

				Family & Consumer Science						$   13,746		$   14,192		$   14,192		3.24%

				Virginia Cooperative Extension		Education		Economic Prosperity		$   72,476		$   79,859		$   79,859		10.19%		$   79,859		$   7,383		10.19%



				Total - Intergovernmental						$   15,163,953		$   16,119,291		$   1,027,814		$   2		$   15,971,143		$   807,190		5.32%





				Fundamental																				Notes discuss reasoning behind why an agency's funding expenses are expected to increase from FY24's expenses

				Charlottesville Free Clinic		Partnerships				$   119,404		$   162,000		$   42,596		35.67%		$   162,000		$   42,596		35.67%		Estimated 15.5% or $300,000 increase in personnel costs; 4% increase in development/fundraising costs

				Central Shenandoah Planning District Commission		Partnerships		Economic Prosperity		$   -		$   7,090		$   7,090										KH checking with CAT, I think this is paid from Fund 245		Estimated 48% increase in personnel costs; 22% increase in contracting costs; 5.6% increase in communications costs

				Charlottesville Public Housing Association of Residents (PHAR)		Housing		Housing		$   40,000		$   68,000		$   28,000		70.00%		$   68,000		$   28,000		70.00%		70% increase from what was received in FY24; 8.6% increase in personnel costs; 28% increase in development/fundraising costs; 3.6% increase in operational costs; PHAR is requesting significantly more City funding due to our increased Personnel costs (cost of living and competitive salaries, hiring of an Executive Director, etc.) and to help ensure Board members can continue to
participate in national conferences related to deeply affordable housing and racial equity;

				Child Health Partnerhsip		Partnerships				$   280,500		$   291,720		$   11,220		4.00%		$   291,720		$   11,220		4.00%



				Child Victim's Health Access Program								$   38,299		$   38,299										Not using funding for personnel costs; 90% increase in operational costs

				MDT Forensic Assessment Program								$   61,700		$   61,700										2% increase in occupancy costs; 25% increase in development/fundraising costs; 140% increase in other operational costs

				Foothills Child Advocacy Center		Partnerships				$   46,493		$   99,999		$   53,506		115.08%		$   99,999		$   53,506		115.08%



				Adult Drug Court								$   87,718												2% increase in other operational costs; 5% increase in contracted peer support and law enforcement

				Criminal Justice Planner								$   13,238												5% increase in personnel costs; 10% increase in occupancy costs; 

				Local Probation								$   39,987												2.4% increase in personnel costs

				Pretrial Services								$   64,331												Personnel costs expected ro remain the same; 3% increase in occupancy costs; 20% increase in and other operational costs

				Reentry Services								$   127,050												10% increase in personnel costs; 5% increase in occupancy costs; 4% increase in other operational costs; $108k in cost savings from elimination of Kenan Foundation direct client services

				Therapeutic Docket								$   106,963												Expecting personnel costs to remain the same; 20% increase in occupancy costs; 19% increase in contracted services

				Ofender Aid and Restoration (OAR)		Public Safety		Public Safety?		$   378,246		$   439,287		$   61,041		16.14%		$   439,287		$   61,041		16.14%



				Outreach & Community Services								$   135,600												4.3% increase in personnal costs; 37% increase in occupancy costs; .5% increase in operational expenses

				Residential Client Services								$   150,000												10% increase in personnel costs; 4.6% increase in occupancy costs; 12% increase in other operational costs

				Shelter for Help in Emergency (SHE)		Public Safety		Public Safety		$   171,169		$   285,600		$   114,431		66.85%		$   285,600		$   114,431		66.85%



				Total - Fundamental						$   1,035,812		$   1,353,696		$   317,884				$   1,346,606		$   310,794



				TOTALS						$   16,199,765		$   17,472,987		$   1,345,698				$   17,317,749		$   1,117,984















				Other

				Alliance for Innovation		Partnerships												$   2,500

				Chamber of Commerce		Economic Prosperity												$   16,800

				Charlottesville-Albemarle Convention & Visitors Bureau 		Partnerships												$   1,522,235

				Community Arts and Festivals		Recreation, Arts, Culture												$   45,000

				Food Equity		Partnerships				$   155,000		$   175,000		$   20,000		12.90%		$   190,000		$   35,000		22.6%

				Ivy Landfill		Partnerships												$   450,000

				Office of the Magistrate		Puiblic Safety												$   20,450

				Meditation Center of Charlottesville		Recreation, Arts, Culture												$   42,000

				National League of Cities		Partnerships												$   4,500

				Vibrant Community Fund - Funding Unallocated		Partnerships												$   702

				Virginia First Cities Coalition		Partnerships												$   18,200

				Virginia Institute of Government		Partnerships												$   2,500

				Virginia Municpal League		Partnerships												$   21,000

				Violence Prevention Programs		Public Safety												$   200,000

				TOTALS - Other														$   2,535,887





FY24

				CITY OF CHARLOTTESVILLE - Contractual/OMB Agencies

		Cost Center		AGENCY		Strategic Plan Goal		FY17 
Adopted		FY23
Adopted		FY24
Submission		$ change		FY24
Proposed		$ increase		% increase		Notes



		191727		Albemarle Charlottesville Regional Jail (ACRJ)		Goal 2		4,902,473		3,728,560		3,801,804		73,244		3,801,804		73,244		2.0%		from debt share slide

				Blue Ridge Juvenile Detention Center (BRJDC)		Goal 2		1,264,577		796,709		1,150,008		353,299		1,150,008		353,299		44.3%		from Executive Memo in Agenda packet

				Emergency Communication Center (ECC)		Goal 2		1,533,737		1,909,126		1,985,491		76,365		1,985,491		76,365		4.0%		added 4%

				Charlottesville Albemarle SPCA, Inc.		Goal 2		248,119		289,560		293,903		4,343		306,806		17,246		6.0%		from application, revised # from County

				Charlottesville Contemporary Arts, Inc.		Goal 4		35,361		48,814		63,157		14,343		63,157		14,343		29.4%

				Blue Ridge Health District		Goal 2		528,158

Kumazawa, Maya: Kumazawa, Maya:
Revised		639,858		729,508		89,650		674,940		35,082		5.5%

				JAUNT 		Goal 3		1,074,008		1,443,081		1,973,232		530,151		1,443,081		- 0		0.0%		ask less excess distribution - local share

				Jefferson-Madison Regional Library				1,730,600		2,075,318		2,134,657		59,339		2,134,657		59,339		2.9%

				Piedmont Virginia Community College		Goal 1		11,183		13,040		12,006		(1,034)		12,006		(1,034)		-7.9%

				Public Defender's Office		Goal 2		46,344		86,167		96,454		10,287		89,614		3,447		4.0%		4%

				Rivanna Conservation Alliance (Streamwatch)		Goal 3		10,000		11,000		15,000		4,000		15,000		4,000		36.4%

				Thomas Jefferson Soil & Water Conservation District (NPS Pollution Control)		Goal 3		12,300		13,440		13,440		- 0		13,440		- 0		0.0%

				United Way - Child Care scholarships		Goal 1		192,504		192,504		192,504		- 0		192,504		- 0		0.0%		1,489,741

														- 0				- 0

				Central Virginia Partnership for Economic Development		Goal 4		23,891		24,723		25,539		816		25,539		816		3.3%		(46,660)



				CIC - Central VA Small Business Development Center		Goal 4		12,000		27,293		27,215		(78)		27,215		(78)		-0.3%



				Virginia Career Works - Piedmont Region		Goal 1		6,993		8,051		10,215		2,164		10,215		2,164		26.9%

														- 0				- 0

				Comprehensive Services		Goal 2		959,365		959,365		959,365		- 0		959,365		- 0		0.0%

				Healthy Transitions		Goal 2		42,500		42,500		42,500		- 0		42,500		- 0		0.0%

				Women's Treatment Center		Goal 2		- 0		75,000		75,000		- 0		75,000		- 0		0.0%

				Supportive Housing Program		Goal 1		- 0		83,227		83,227		- 0		83,227		- 0		0.0%

				Community Mental Health and Wellness Coalition		Goal 2		- 0		20,000		20,000		- 0		20,000		- 0		0.0%

				Region Ten Community Services Board				1,001,865		1,180,092		1,180,092		- 0		1,180,092		- 0		0.0%

														- 0				- 0		NA

				4-H Youth				15,764		24,219		26,763		2,544		26,763		2,544		10.5%

				Consumer Horticulture (Environmental)				19,186		23,090		31,967		8,877		31,967		8,877		38.4%		Increasing Gardner position to full-time

				Family & Consumer Science				12,829		13,395		13,746		351		13,746		351		2.6%

				Virginia Cooperative Extension Service		Goal 1		47,778		60,704		72,476		11,772		72,476		11,772		19.4%

														- 0				- 0		NA

				Adult Care Center				61,322		63,334		66,501		3,167		66,501		3,167		5.0%

				Community Resources Services (and Volunteer Services)				43,363		129,789		136,278		6,489		136,278		6,489		5.0%

				Sr. Nutrition and Wellness (Community Centers and Meals)				149,283		126,069		132,373		6,304		132,373		6,304		5.0%

				JABA		Goal 2		253,968		319,192		335,152		15,960		335,152		15,960		5.0%		5% inc -adjust wages to $15 min

														- 0				- 0

				Rideshare (Transportation)		Goal 3		7,194		7,331		7,331		- 0		7,331		- 0		0.0%

				Solid Waste (Environment)		Goal 3		2,514		2,540		2,540		- 0		2,540		- 0		0.0%

				Legislative Liaison		Goal 5		18,157		19,779		20,432		653		20,432		653		3.3%

				Rivanna River Basin Commission		Goal 3		- 0		1,337		1,337		- 0		1,337		- 0		0.0%

				Regional Housing Partnership						9,550		9,550		- 0		9,550		- 0		0.0%

				Regional Transit Partnership(RTP)		Goal 3				25,000		25,000		- 0		25,000		- 0		0.0%

				Per Capital Member Assessments		Goal 5		28,906		30,657		32,691		2,034		32,691		2,034		6.6%

				Thomas Jefferson Planning District				56,771		96,194		98,881		2,687		98,881		2,687		2.8%

																		- 0

				OAR - Criminal Justice Planner										- 0				- 0

				Pathways						84,516		800,000		715,484		500,000		415,484		491.6%		FY 24 Request based on Budget Team Discussions

																		- 0

				TOTALS				12,992,630		13,047,942		15,010,734		1,993,211		14,132,078		1,084,136		8.3%

												15,010,734







Intergovt Recommendation Report



																																						`

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		emurtagh@vadefenders.org

				Albemarle-Charlottesville Public Defender's Office		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$91,338		$105,091		$105,091		$13,753		15.1%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		kumerm@acrj.org

				Albemarle Charlottesville Regional Jail (ACRJ)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$3,801,804		$3,953,234		$3,953,234		$151,430		4.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Health District		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$674,940		$717,757		$702,152		$27,212		4.0%		Dana.McClelland@vdh.virginia.gov						Lilian.Peake@vdh.virginia.gov

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Juvenile Detention Center (BRJDC)		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$1,150,008		$1,165,591		$1,165,591		$15,583		1.4%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Community Investment Collaborative - Central Virginia Small Business Development Center		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$27,215		$36,000		$36,000		$8,785		32.3%		stephen@cicville.org



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Albemarle SPCA, Inc.		$474,540		$510,685		$0		7.6%		$510,685		7.6%		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$306,806		$484,556		$317,355		$10,549		3.4%		hsullivan@caspca.org

						$474,540										-100.0%

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Center for Contemporary Arts, Inc.		$0		$0		$0		0.0%		$0		0.0%		$31,958		$31,958		0.0%		$34,934		$34,934		$34,934		0.0%		$0		ERROR:#REF!		$35,361		ERROR:#REF!		$63,157		$63,157		$66,315		$3,158		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Emergency Communication Center (ECC)		$2,066,831		$2,197,797		$130,966		6.3%		$2,197,797		6.3%		$1,783,231		$1,567,491		-12.1%		$1,697,772		$1,751,653		$1,751,653		3.2%		$53,881		ERROR:#REF!		$1,533,737		ERROR:#REF!		$1,985,491		$2,429,298		$2,429,298		$443,807		22.4%

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				JABA		$136,256		$139,408		$3,152		2.3%		$139,408		2.3%		$318,499		$433,628		36.1%		$237,331		$243,959		$243,959		2.8%		$6,628		ERROR:#REF!		$253,968		ERROR:#REF!		$335,152		$351,909		$351,909		$16,757		5.0%		mkeane@jabacares.org



				Adult Care Center		$70,053		$70,053		$0		0.0%		$70,053		0.0%		$47,536		$63,462		33.5%		$61,322		$61,322		$61,322		0.0%		$0		ERROR:#REF!		61,322		ERROR:#REF!		66,501		69,826		69,826		3,325		5.0%

				Community Resources 
   Services		$11,943		$11,943		$0		0.0%		$11,943		0.0%		$18,393		$18,932		2.9%		$26,727		$33,354		$33,354		24.8%		$6,627		ERROR:#REF!		$43,363		ERROR:#REF!		136,278		143,092		143,092		6,814		5.0%

				Senior Nutrition and Wellness		$54,260		$57,412		$3,152		5.8%		$57,412		5.8%		$93,834		$105,123		12.0%		$149,282		$149,283		$149,283		0.0%		$1		ERROR:#REF!		149,283		ERROR:#REF!		132,373		138,991		138,991		6,618		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		tedr@ridejaunt.org

				JAUNT 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$892,762		$800,922		-10.3%		$800,922		$936,279		$936,279		16.9%		$135,357		ERROR:#REF!		$1,074,008		ERROR:#REF!		$1,973,232		$1,933,090		$1,933,090		($40,142)		-2.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		dplunkett@jmrl.org

				Jefferson-Madison Regional Library		$3,220,283		$3,360,145		$139,862		4.3%		$3,190,283		-0.9%		$1,438,251		$1,362,913		-5.2%		$1,458,354		$1,607,789		$1,607,789		10.2%		$149,435		ERROR:#REF!		$1,730,600		ERROR:#REF!		$2,134,657		$2,227,365		$2,227,365		$92,708		4.3%

																								 										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Pathways		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$528,158		ERROR:#REF!		$1,000,000		$1,000,000		$1,000,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Piedmont Virginia Community College		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$11,183		ERROR:#REF!		$12,006		$12,443		$12,443		$437		3.6%		KGrunow@pvcc.edu

				                  																		 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		hcauthen@centralvirginia.org

				Virginia Career Works - Piedmont Region		$13,943		$13,805		-$138		-1.0%		$13,800		-1.0%		$6,047		$6,047		0.0%		$6,521		$6,993		$6,993		7.2%		$472		ERROR:#REF!		$6,993		ERROR:#REF!		$10,215		$10,255		$10,255		$40		0.4%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		lisa.beitz@regionten.org

				Region Ten Community Services Board		$575,226		$644,648		$69,422		12.1%		$602,148		4.7%		$1,001,865		$1,001,865		0.0%		$1,001,865		$1,001,865		$1,001,865		0.0%		$0		ERROR:#REF!		$1,001,865		ERROR:#REF!		$1,021,865		$1,021,865		$1,021,865		$0		0.0%

				Comprehensive Services		$575,226		$602,148		$26,922		4.7%		$602,148		4.7%		$959,365		$959,365		0.0%		$959,365		$959,365		$959,365		0.0%		$0		ERROR:#REF!		959,365		ERROR:#REF!		0		959,365		0		0		0.0%

				Healthy Transitions		$0		$42,500		$42,500		100.0%		$0		0.0%		$42,500		$42,500		0.0%		$42,500		$42,500		$42,500		0.0%		$0		ERROR:#REF!		42,500		ERROR:#REF!		0		42,500		0		0		0.0%

				Women's Treatment Center																														ERROR:#REF!		0		ERROR:#REF!		75,000		75,000		75,000		0		0.0%

				Permanent Supported Housing Program																																				83,227		83,227		83,227		0		0.0%

				Mental Health & Wellness 
   Coalition																																				0		20,000		0		0		0.0%		158,227

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		exec@rivannariver.org

				Rivanna Conservation Alliance - 
   Bacteria and Benthic Water 
   Quality Monitoring		$10,378		$10,378		$0		0.0%		$10,380		0.0%		$10,000		$10,000		0.0%		$10,000		$10,000		$10,000		0.0%		$0		ERROR:#REF!		$10,000		ERROR:#REF!		$15,000		$15,000		$15,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Central Virginia Partnership for Economic Development		$12,500		$12,500		$12,500		0.0%		$12,500		0.0%		$12,500		$15,579		24.6%		$18,658		$23,311		$23,311		24.9%		$4,653		ERROR:#REF!		$23,891		ERROR:#REF!		$25,539		$25,639		$25,639		$100		0.4%		hcauthen@centralvirginia.org

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cjacobs@tjpdc.org

				Thomas Jefferson Planning District		$106,054		$106,840		$786		0.7%		$106,840		0.7%		$46,933		$52,223		11.3%		$53,972		$45,834		$45,834		-15.1%		($8,138)		ERROR:#REF!		$56,771		ERROR:#REF!		$98,881		$100,112		$100,112		$1,231		1.2%

				Rideshare (Transportation)		$33,876		$34,726		$850		2.5%		$34,726		2.5%		$15,255		$14,913		-2.2%		$15,209		$14,842		$14,842		-2.41%		($367)		ERROR:#REF!		7,194		ERROR:#REF!		7,331		7,331		7,331		0		0.0%

				Regional Transit Partnership (RTP)																																				25,000		25,000		25,000		0		0.0%

				Solid Waste and Recycling (Environment)		$29,850		$30,871		$1,021		3.4%		$30,871		3.4%		$13,561		$16,270		20.0%		$17,350		$11,688		$11,688		-32.63%		($5,662)		ERROR:#REF!		2,514		ERROR:#REF!		2,540		2,540		2,540		0		0.0%

				Legislative Liaison		$37,451		$36,183		-$1,268		-3.4%		$36,183		-3.4%		$15,894		$17,689		11.3%		$17,689		$18,157		$18,157		2.65%		$468		ERROR:#REF!		18,157		ERROR:#REF!		20,432		20,511		20,511		79		0.4%

				Per Capital Member Assessments		$4,877		$5,060		$183		3.8%		$5,060		3.8%		$2,223		$3,351		50.7%		$3,724		$1,147		$1,147		-69.20%		($2,577)		ERROR:#REF!		28,906		ERROR:#REF!		32,691		33,843		33,843		1,152		3.5%

				Regional Housing Partnership (RHP)																																				9,550		9,550		9,550		0		0.0%

				Rivanna River Basin Commission																														ERROR:#REF!		0		ERROR:#REF!		1,337		1,337		1,337		0		0.00%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		anne.coates@tjswcd.org

				Thomas Jefferson Soil & Water Conservation District		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		ERROR:#REF!		$13,440		$13,843		$13,843		$403		3.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		rrespeto@unitedwaycville.org

				United Way - Early Learners Scholarship Program		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$192,504		ERROR:#REF!		$192,504		$215,000		$246,500		$53,996		28.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cswanson@vt.edu

				Virginia Cooperative Extension Service		$147,753		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$41,407		ERROR:#REF!		ERROR:#REF!		$44,811		$45,180		$45,180		0.8%		$369		ERROR:#REF!		$47,778		ERROR:#REF!		$72,476		$79,859		$79,859		$7,383		10.2%

				4-H Youth																														ERROR:#REF!		15,764		ERROR:#REF!		26,763		39,112		39,112		12,349		46.1%

				Consumer Horticulture 
   (Environmental)																														ERROR:#REF!		19,186		ERROR:#REF!		31,967		26,555		26,555		(5,412)		-16.9%

				Family & Consumer Science																														ERROR:#REF!		12,829		ERROR:#REF!		13,746		14,192		14,192		446		3.2%

																						 										 														 

				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$15,163,953		$16,119,291		$15,971,143		$807,190		5.3%

				Check:																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$2,116,011		$1,108,557		$1,839,065

																																								$14,163,953		$15,119,291		$14,971,143		$807,190		5.7%
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				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Free Clinic		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$119,404		$162,000		$162,000		$42,596		35.7%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Public Housing Association of Residents (PHAR)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$40,000		$68,000		$68,000		$28,000		70.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Child Health Partnership		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$280,500		$291,720		$291,720		$11,220		4.0%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Foothills Child Advocacy Center		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$46,493		$99,999		$99,999		$53,506		115.1%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Offender Aid and Restoration (OAR)		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$378,246		$36,000		$439,287		$61,041		16.1%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Shelter for Help in Emergency (SHE)		ERROR:#REF!		$510,685		$0		ERROR:#REF!		$510,685		ERROR:#REF!		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$171,169		$285,600		$285,600		$114,431		66.9%



																						 										 														 

				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$1,035,812		$943,319		$1,346,606		$310,794		30.0%

				Check:																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-$12,012,130		-$14,067,415		-$12,785,472
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VCF Reconciliation

		HOPS		575,000.00

		VCF - FY 24		2,299,448.00

				2,874,448.00

		VCF - FY 24		2,299,448.00										VCF - FY 24		2,299,448.00				3,653,144.00				0.5887047674

		Fundamentals		(899,976.00)										Fundamentals		(1,035,812.00)

				1,399,472.00						0.35						1,263,636.00

				1,600,528.00												700,552.00





JMRL

		Library

		FY 17 Request		1,785,938



		FY 16 Budget		1,611,883

Kumazawa, Maya: Kumazawa, Maya:
includes FY15 carryover not reflected in SAP

		Peronnel costs / Increased use		118,717



		FY17 Recommend		1,730,600				174,055

		$ difference from request		55,338				153,801

		Northside Children's Specialist		7,874

		IT/book processing		6,867

		Central Library YA		5,513

		Additional hours at Northside		21,277

		Website librarian		13,807

		Total unfunded		55,338

		Difference		- 0





Health Dept

		Health Department

				FY15 
Actual		FY16 Requested		FY16 
Revised		FY17
Request		$ Difference FY16 Rev vs.
FY17 Request		% Difference FY16 Rev vs.
FY17 Request

		Local Match		420,410		457,389		481,184		498,603

		Local Only		20,722		20,722		- 0		33,222

		City of Charlottesville		441,132		478,111		481,184		531,825		50,641		10.5%



		Carryover		- 0		- 0		26,576		- 0

		Total Charlottesville		441,132		478,111		507,760		531,825		24,065		4.7%



		Cigarette tax increase								(12,500)

		Adjusted		441,132		478,111		507,760		519,325		11,565		2.3%





										2% Salary inc.		23,557

										3% VITA inc.		1,908

										2% health insur.		3,049

												28,514

										59.441% state		16,949

										40.559% local		11,565

												28,514











Jaunt

		FY16 Hours and Trips																Cost as																				Public						% change				Outsource

																Operations		percent						Operations w/						Operations w/						Revenue Hours Comp				09 Bud				FY15 Orig				Operations

				Trips		Trips		Trips		Hours		Hours		Hours		Expense		of total		Revenue		Avg		Critical				Revenue		Salary				Revenue		agency				pub 				to FY16				Expense

				FY15 Actual		FY16 Estimated		FY17 Proposed		FY15 Actual		FY16 Estimated		FY17 Proposed		Budget 		Op		Budget 		Fare		Needs				Budget		Incr Only				Budget		public		change 		hrs		%		Trips		Hours		Budget 

		URBAN AREA																										Agency @$51						Agency @$51				pub hrs

		Charlottesville

		    Agency		29,559		28,734		28,000		5,857		7,709		7,000		$339,689		6%		$357,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-3%		32%		$0

												31.6%		-9.2%

		    Demand-Response Zones City/Urban		84,952		85,650		87,000		28,416		26,272		28,000		$1,358,755		23%		$123,000		$1.41		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!								1%		-8%		$0

												-7.5%		6.6%



		Albemarle

		    Agency		10,454		7,812		9,000		2,717		2,222		2,500		$121,317		2%		$127,500		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-25%		-18%		$0

		    Demand-Response		83,642		75,744		78,000		30,108		29,373		30,000		$1,455,809		25%		$117,000		$1.50		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!								-9%		-2%		$0

		    Earlysville Route		2,464		2,724		2,500		1,049		1,084		1,000		$48,527		1%		$10,000		$4.00		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!								11%		3%		$0

		RURAL AREA

		Charlottesville

		   Demand-Response Zones B-D		3,147		2,974		3,000		1,822		1,649		1,300		$63,085		1%		$7,800		$2.60		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-6%		-9%		$0

												-9.5%		-21.2%



		All Charlottesville								36,095		35,631		36,300

												-1.3%		1.9%



		Albemarle

		    Agency		3,622		6,456		6,500		2,336		3,752		3,000		$145,581		3%		$153,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								78%		61%		$0

		    Rural Routes		17,258		14,628		24,333		8,072		7,343		10,340		$501,769		9%		$74,000

Brad Sheffield: Brad Sheffield:
manual calculation due to 29Xpress Route fare		$4.00		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!								-15%		-9%

		    JABA Services		3,007		3,726		3,000		587		692		600		$29,116		1%		$1,500		$0.50		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!								24%		18%

		    Demand-Response 		11,546		11,580		12,000		6,259		6,299		6,000		$291,162		5%		$57,600		$4.80		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		1%		$0



		Nelson

		    Agency		3,686		4,398		4,000		1,107		1,178		1,200		$58,232		1%		$61,200		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								19%		6%		$0

		    Commuter Routes (Lov/PR)		5,628		4,254		4,700		1,514		1,518		1,500		$72,791		1%		$11,750		$2.50		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!								-24%		0%		$0

		    Wintergreen 		5,032		5,000		5,000		1,246		1,280		1,280		$62,115		1%		$20,000		$4.00		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!								-1%		3%		$0

		    Wintergreen from Cville		2,000		2,200		2,200		500		600		600		$29,116		1%		$8,800		$4.00		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!								10%		20%		$0

		    Midday to Ch'ville (3 d/wk)		1,619		1,938		1,800		875		775		1,120		$54,350		1%		$4,500		$2.50		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!								20%		-11%		$0

		    Intracounty (2 d/wk)		3,360		2,070		2,300		1,400		720		1,260		$61,144		1%		$2,990		$1.30		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-38%		-49%		$0





		Fluvanna

		    Agency		1,274		2,580		2,000		808		1,161		800		$38,822		1%		$40,800		$51.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!								103%		44%		$0

		    Midday to Charlottesville (2 days/week) 		2,471		2,490		2,500		1,077		1,152		800		$38,822		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!								1%		7%		$0

		    Intracounty D/R (3 d/week) 		2,637		2,994		2,400		904		1,056		700		$33,969		1%		$1,920		$0.80		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!								14%		17%		$0

		    Fluvanna Express		2,265		348		700		893		559		700		$33,969		1%		$700

Brad Sheffield: Brad Sheffield:
Manual calculation to reduce fares to achieve increase in ridership (-500 to offset 200 more riders, and -550 for fare reduction)		$2.50		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!								-85%		-37%

		    Commuter Routes		3,444		2,424		2,500		1,596		1,181		1,450		$70,364		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-30%		-26%		$0



		Louisa

		    Agency		5,090		4,320		4,500		3,554		3,194		4,000		$194,108		3%		$204,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-15%		-10%		$0

		    Intracounty Public (5 d/week)		17,886		13,518		17,500		9,583		7,574		10,000		$485,269		8%		$45,500		$2.60		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!								-24%		-21%		$0

		    Midday Route (MWF)		3,238		2,466		2,500		1,757		1,449		1,350		$65,511		1%		$10,625		$4.25		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-24%		-18%		$0



		Buckingham Commuter Routes		13,073		12,108		13,000		2,838		2,959		2,650		$128,596		2%		$45,500		$3.50		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-7%		4%		$0

																																				total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		TOTAL		322,354		303,136		320,933		152,970		148,385		155,450		$5,781,987		ERROR:#REF!		$1,501,685				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$0

		Total Agency		53,685		54,300		54,000		16,378		19,216		18,500		$897,749		Checklink		$943,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

		Total Public		268,669		248,836		266,933		136,592		129,168		136,950		$4,884,238		ERROR:#REF!		$558,185				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

																$5,397,288				$558,185		net public fare







Sheet1

		FY 2013		FY 2014		FY 2015		FY 2016

		1,022 (47.4%)		1,081 (47.8%)		1,046 (46.9%)		1,233 (46.9%)





SPCA

				Population		FY15 Per Capita Rate		CPI Adjustment		Revised Rate for FY16		FY16 Funding (Population x Revised Rate)				CPI:		https://data.bls.gov/cgi-bin/surveymost?cu

		Albemarle		103,000		$5.35		1.60%		$5.44		$559,867						Select all items, use average year over year.

		Charlottesville		44,349		$5.35		1.60%		$5.44		$241,063

																Pop:		http://www.census.gov/quickfacts/?location=charlottesville#table/PST045216/5114968,00

																		http://www.census.gov/quickfacts/table/PST045215/51003

				Population
(7/1/14))		FY16 Per Capita Rate		CPI Adjustment		Revised Rate for FY17		FY17 Funding (Population x Revised Rate)

		Albemarle		104,489		$5.436		0.12%		$5.442		$568,635

		Charlottesville		45,593		$5.436		0.12%		$5.442		$248,119

				Population per Census Bureau
(7/1/15)		FY17 Per Capita Rate		CPI-U average increase from prior year		Revised Rate for FY18		FY18 Funding (Population x Revised Rate)

		Albemarle		105,703		$5.442		1.26%		$5.511		$582,498

		Charlottesville		46,597		$5.442		1.26%		$5.511		$256,782



https://data.bls.gov/cgi-bin/surveymost?cuhttp://www.census.gov/quickfacts/?location=charlottesvillehttp://www.census.gov/quickfacts/table/PST045215/51003

SPCA 2

		Consumer Price Index - All Urban Consumers

		Original Data Value



		Series Id:		CUUR0000SA0

		Not Seasonally Adjusted

		Area:		U.S. city average

		Item:		All items

		Base Period:		1982-84=100

		Years:		2006 to 2016

		Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		HALF1		HALF2				Average		% Change

		2006		198.3		198.7		199.8		201.5		202.5		202.9		203.5		203.9		202.9		201.8		201.5		201.8		200.6		202.6				201.6

		2007		202.416		203.499		205.352		206.686		207.949		208.352		208.299		207.917		208.490		208.936		210.177		210.036		205.709		208.976				207.3		2.85%

		2008		211.080		211.693		213.528		214.823		216.632		218.815		219.964		219.086		218.783		216.573		212.425		210.228		214.429		216.177				215.3		3.84%

		2009		211.143		212.193		212.709		213.240		213.856		215.693		215.351		215.834		215.969		216.177		216.330		215.949		213.139		215.935				214.5		-0.36%

		2010		216.687		216.741		217.631		218.009		218.178		217.965		218.011		218.312		218.439		218.711		218.803		219.179		217.535		218.576				218.1		1.64%

		2011		220.223		221.309		223.467		224.906		225.964		225.722		225.922		226.545		226.889		226.421		226.230		225.672		223.598		226.280				224.9		3.16%

		2012		226.665		227.663		229.392		230.085		229.815		229.478		229.104		230.379		231.407		231.317		230.221		229.601		228.850		230.338				229.6		2.07%

		2013		230.280		232.166		232.773		232.531		232.945		233.504		233.596		233.877		234.149		233.546		233.069		233.049		232.366		233.548				233.0		1.46%

		2014		233.916		234.781		236.293		237.072		237.900		238.343		238.250		237.852		238.031		237.433		236.151		234.812		236.384		237.088				236.7		1.62%

		2015		233.707		234.722		236.119		236.599		237.805		238.638		238.654		238.316		237.945		237.838		237.336		236.525		236.265		237.769				237.0		0.12%

		2016		236.916		237.111		238.132		239.261		240.229		241.018		240.628		240.849		241.428		241.729		241.353		241.432		238.778

: *  Revised
		241.237				240.0		1.26%





VCE budget



				 County/City Budget Application Calculations - Fiscal Year 2017/2018

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   20,606.63		$   6,868.88		$   27,475.50		$   100								$   67,000		Total

				Totals				$   55,198.28		$   18,399.43		$   73,597.70		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   132,045.73										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   110,720.73		$   152,398.73								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   131,945.73		$   175,723.73								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   41,911.10		$   17,961.90		$   59,873.00		$   -

				PT MG Help Desk				$   - 0		$   - 0		$   - 0		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   65,440.40		$   25,805.00		$   91,245.40		$   13,639



								Total Revenue				$   104,884.15										Total Sal&Ben				$   622,646.79

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   86,159.15										Total County				$   215,014.77		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   57,234.72

								Total Expenses				$   104,884.15										Total Local				$   272,249.50

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   708,846.79

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   36,867.02

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   622,646.79

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   708,846.79

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   27,476

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   59,873

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   -		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   160,730		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317









VCE no change



				 County/City Budget Application Calculations - Fiscal Year 2017/2018 (with no change in services)

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   13,737.75		$   4,579.25		$   18,317.00		$   100								$   67,000		Total

				Totals				$   48,329.40		$   16,109.80		$   64,439.20		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   122,887.23										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   101,562.23		$   143,240.23								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   122,787.23		$   166,565.23								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   14,903.70		$   6,387.30		$   21,291.00		$   -

				PT MG Help Desk				$   12,551.00		$   5,379.00		$   17,930.00		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   50,984.00		$   19,609.40		$   70,593.40		$   13,639



								Total Revenue				$   84,232.15										Total Sal&Ben				$   592,836.29

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   65,507.15										Total County				$   193,689.50		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   48,749.50

								Total Expenses				$   84,232.15										Total Local				$   242,439.00

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   679,036.29

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   28,381.80

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   592,836.29

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   679,036.29

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   18,317

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   21,291

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   17,930		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   130,919		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317
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Intergovernmental Agency Funding

Budget: Adopted Requested Proposed
FY2024 FY2025 FY2025 $ Change % Change
:22::: Ten Community Services $1,021,865 $1,021,865 $1,021,865 - 0.0%
Comprehensive Services 0 959,365 0 0 0.0%
Healthy Transitions 0 42 500 0 0 0.0%
Women's Treatment Center 75,000 75,000 75,000 0 0.0%
Permanent Supported Housing 83,227 83,227 83,227 0 0.0%
Program
Mental Health & Wellness 0 20,000 0 0 0.0%
Coalition

Budget:

Adopted Requested Proposed
FY2024 FY2025 FY2025 % Change

Rivanna Conservation Alliance -
Bacteria and Benthic Water $15,000 $15,000 $15,000 $0 0.0%

Quality Monitoring

Budget: Adopted Requested Proposed
FY2024 FY2025 FY2025 $ Change % Change
Central Virginia Partnership for $25.539 $25.639 $25.639 $100 0.4%

Economic Development



FY25

				CITY OF CHARLOTTESVILLE - Intergovernmental/Fundamental/OMB Agencies

		Cost Center		AGENCY		Strategic Outcome Area		Strategic Plan Goal		FY24
Adopted		FY25
Submission		$ change FY24 Adopted to FY25 Submission)		% increase (FY24 Adopted to FY25 Submission)		FY25
Proposed		$ increase (FY24 Adopted to FY25 Proposed)		% increase (FY24 Adopted to FY25 Proposed)		Notes



				Intergovernmental

				Albemarle-Charlottesville Public Defender's Office		Public Safety				$   91,338		$   105,091		$   13,753		15.06%		$   105,091		$   13,753		15.06%

		191727		Albemarle-Charlottesville Regional Jail (ACRJ)		Public Safety		Public Safety		$   3,801,804		$   3,953,234		$   151,430		3.98%		$   3,953,234		$   151,430		3.98%		est'd at 4%

				Blue Ridge Health District		Partnerships				$   674,940		$   717,757		$   42,817		6.34%		$   702,152		$   27,212		4.03%		Did not fund Community Health Assessment Position

				Blue Ridge Juvenile Detention Center (BRJDC)		Public Safety		Public Safety		$   1,150,008		$   1,165,591		$   15,583		1.36%		$   1,165,591		$   15,583		1.36%		est'd at 5%

				Central Virginia Partnership for Economic Development		Economic Prosperity		Economic Prosperity		$   25,539		$   25,639		$   100		0.39%		$   25,639		$   100		0.39%

				Community Investment Collaborative - Central Virginia Small Business Development Center		Economic Prosperity		Economic Prosperity		$   27,215		$   36,000		$   8,785		32.28%		$   36,000		$   8,785		32.28%

				Charlottesville Albemarle SPCA, Inc.		Public Safety		Public Safety?		$   306,806		$   484,556		$   177,750		57.94%		$   317,355		$   10,549		3.44%		Operates at $400,000 deficit; Hoping for $900,000 more in revenues in FY25; Asking $1 million more from County; A million less fundraising/gifts in FY25; Hoping for more investment revenue; Estimated personnel decrease by $1 million in FY25; Operations expenses increase; Overall, requesting 75% more than previous year's to cover deficit and meet growing demand for services

				Charlottesville Center for Contemporary Arts		Recreation, Arts, Culture		Recreation, Arts, Culture		$   63,157		$   63,157		$   -		0.00%		$   66,315		$   3,158		5.00%

				Emergency Communications Center (ECC)		Public Safety				$   1,985,491		$   2,429,298		$   443,807		22.35%		$   2,429,298		$   443,807		22.35%



				Adult Care Center						$   66,501		$   69,826		$   3,325		5.00%		$   69,826		$   3,325		5.00%

				Community Resources Services						$   136,278		$   143,092		$   6,814		5.00%		$   143,092		$   6,814		5.00%

				Senior Nutrition and Wellness						$   132,373		$   138,991		$   6,618		5.00%		$   138,991		$   6,618		5.00%

				Jefferson Area Board for Aging (JABA)		JEDI				$   335,152		$   351,909		$   16,757		5.00%		$   351,909		$   16,757		5.00%



				Jaunt		Transportation		Transportation		$   1,973,232		$   1,933,090		$   -40,142		-2.03%		$   1,933,090		$   -40,142		-2.03%

				Jefferson-Madison Regional Library		Recreation, Arts, Culture				$   2,134,657		$   2,227,365		$   92,708		4.34%		$   2,227,365		$   92,708		4.34%

				Pathways		Partnerships				$   1,000,000		$   1,000,000		$   -		0.00%		$   1,000,000		$   -		0.0%

				Piedmont Virginia Community College		Education		Education		$   12,006		$   12,443		$   437		3.64%		$   12,443		$   437		3.64%



				Comprehensive Services						$   - 0								$   - 0

				Healthy Transitions						$   - 0								$   - 0

				Women's Treatment Center						$   75,000								$   75,000				0.00%

				Permanent Supportive Housing						$   83,227								$   83,227				0.00%

				Region Ten Community Services Board						$   1,021,865								$   1,021,865		$   -		0.00%

				Region Ten Community Services Board		Partnerships				$   1,180,092		$   1,180,092						$   1,180,092		$   -		0.00%



				Rivanna Conservation Alliance (Streamwatch)		Climate Action		Climate Action		$   15,000		$   15,000		$   -		0.00%		$   15,000		$   -		0.00%



				RideShare (Transportation)				Tranportation		$   7,331		$   7,331		$   -		0.00%

				Solid Waste and Recycling (Environment)				Climate Action		$   2,540		$   2,540		$   -		0.00%

				Legislative Services				Partnerships		$   20,432		$   20,511		$   79		0.39%

				Rivanna River Basin Commission				Climate Action		$   1,337		$   1,337		$   -		0.00%

				Regional Housing Partnership (RHP)				Housing		$   9,550		$   9,550		$   -		0.00%

				Regional Transit Partnership (RTP)				Transportation		$   25,000		$   25,000		$   -		0.00%

				Per Capital Member Assessments				Economic Prosperity		$   32,691		$   33,843		$   1,152		3.52%

				Thomas Jefferson Planning District		Partnerships		Climate Action, Economic Prosperity, Housing, Partnerships, Transportation		$   98,881		$   100,112		$   1,231		1.24%		$   100,112		$   1,231		1.24%



				Thomas Jefferson Soil and Water Conservation District (NPS Pollution Control)		Climate Action		Climate Action		$   13,440		$   13,843		$   403		3.00%		$   13,843		$   403		3.00%

				United Way of Greater Charlottesville - Early Learners Scholarship Program		Education		Education		$   192,504		$   215,000		$   22,496		11.69%		$   246,500		$   53,996		28.05%

				Virginia Career Works - Piedmont Region		Economic Prosperity		Economic Prosperity		$   10,215		$   10,255		$   40		0.39%		$   10,255		$   40		0.39%



				4-H Youth						$   26,763		$   39,112		$   39,112		46.14%

				Consumer Horticulture (Environmental)						$   31,967		$   26,555		$   26,555		-16.93%		                                                                                                                                                                                                                                         

				Family & Consumer Science						$   13,746		$   14,192		$   14,192		3.24%

				Virginia Cooperative Extension		Education		Economic Prosperity		$   72,476		$   79,859		$   79,859		10.19%		$   79,859		$   7,383		10.19%



				Total - Intergovernmental						$   15,163,953		$   16,119,291		$   1,027,814		$   2		$   15,971,143		$   807,190		5.32%





				Fundamental																				Notes discuss reasoning behind why an agency's funding expenses are expected to increase from FY24's expenses

				Charlottesville Free Clinic		Partnerships				$   119,404		$   162,000		$   42,596		35.67%		$   162,000		$   42,596		35.67%		Estimated 15.5% or $300,000 increase in personnel costs; 4% increase in development/fundraising costs

				Central Shenandoah Planning District Commission		Partnerships		Economic Prosperity		$   -		$   7,090		$   7,090										KH checking with CAT, I think this is paid from Fund 245		Estimated 48% increase in personnel costs; 22% increase in contracting costs; 5.6% increase in communications costs

				Charlottesville Public Housing Association of Residents (PHAR)		Housing		Housing		$   40,000		$   68,000		$   28,000		70.00%		$   68,000		$   28,000		70.00%		70% increase from what was received in FY24; 8.6% increase in personnel costs; 28% increase in development/fundraising costs; 3.6% increase in operational costs; PHAR is requesting significantly more City funding due to our increased Personnel costs (cost of living and competitive salaries, hiring of an Executive Director, etc.) and to help ensure Board members can continue to
participate in national conferences related to deeply affordable housing and racial equity;

				Child Health Partnerhsip		Partnerships				$   280,500		$   291,720		$   11,220		4.00%		$   291,720		$   11,220		4.00%



				Child Victim's Health Access Program								$   38,299		$   38,299										Not using funding for personnel costs; 90% increase in operational costs

				MDT Forensic Assessment Program								$   61,700		$   61,700										2% increase in occupancy costs; 25% increase in development/fundraising costs; 140% increase in other operational costs

				Foothills Child Advocacy Center		Partnerships				$   46,493		$   99,999		$   53,506		115.08%		$   99,999		$   53,506		115.08%



				Adult Drug Court								$   87,718												2% increase in other operational costs; 5% increase in contracted peer support and law enforcement

				Criminal Justice Planner								$   13,238												5% increase in personnel costs; 10% increase in occupancy costs; 

				Local Probation								$   39,987												2.4% increase in personnel costs

				Pretrial Services								$   64,331												Personnel costs expected ro remain the same; 3% increase in occupancy costs; 20% increase in and other operational costs

				Reentry Services								$   127,050												10% increase in personnel costs; 5% increase in occupancy costs; 4% increase in other operational costs; $108k in cost savings from elimination of Kenan Foundation direct client services

				Therapeutic Docket								$   106,963												Expecting personnel costs to remain the same; 20% increase in occupancy costs; 19% increase in contracted services

				Ofender Aid and Restoration (OAR)		Public Safety		Public Safety?		$   378,246		$   439,287		$   61,041		16.14%		$   439,287		$   61,041		16.14%



				Outreach & Community Services								$   135,600												4.3% increase in personnal costs; 37% increase in occupancy costs; .5% increase in operational expenses

				Residential Client Services								$   150,000												10% increase in personnel costs; 4.6% increase in occupancy costs; 12% increase in other operational costs

				Shelter for Help in Emergency (SHE)		Public Safety		Public Safety		$   171,169		$   285,600		$   114,431		66.85%		$   285,600		$   114,431		66.85%



				Total - Fundamental						$   1,035,812		$   1,353,696		$   317,884				$   1,346,606		$   310,794



				TOTALS						$   16,199,765		$   17,472,987		$   1,345,698				$   17,317,749		$   1,117,984















				Other

				Alliance for Innovation		Partnerships												$   2,500

				Chamber of Commerce		Economic Prosperity												$   16,800

				Charlottesville-Albemarle Convention & Visitors Bureau 		Partnerships												$   1,522,235

				Community Arts and Festivals		Recreation, Arts, Culture												$   45,000

				Food Equity		Partnerships				$   155,000		$   175,000		$   20,000		12.90%		$   190,000		$   35,000		22.6%

				Ivy Landfill		Partnerships												$   450,000

				Office of the Magistrate		Puiblic Safety												$   20,450

				Meditation Center of Charlottesville		Recreation, Arts, Culture												$   42,000

				National League of Cities		Partnerships												$   4,500

				Vibrant Community Fund - Funding Unallocated		Partnerships												$   702

				Virginia First Cities Coalition		Partnerships												$   18,200

				Virginia Institute of Government		Partnerships												$   2,500

				Virginia Municpal League		Partnerships												$   21,000

				Violence Prevention Programs		Public Safety												$   200,000

				TOTALS - Other														$   2,535,887





FY24

				CITY OF CHARLOTTESVILLE - Contractual/OMB Agencies

		Cost Center		AGENCY		Strategic Plan Goal		FY17 
Adopted		FY23
Adopted		FY24
Submission		$ change		FY24
Proposed		$ increase		% increase		Notes



		191727		Albemarle Charlottesville Regional Jail (ACRJ)		Goal 2		4,902,473		3,728,560		3,801,804		73,244		3,801,804		73,244		2.0%		from debt share slide

				Blue Ridge Juvenile Detention Center (BRJDC)		Goal 2		1,264,577		796,709		1,150,008		353,299		1,150,008		353,299		44.3%		from Executive Memo in Agenda packet

				Emergency Communication Center (ECC)		Goal 2		1,533,737		1,909,126		1,985,491		76,365		1,985,491		76,365		4.0%		added 4%

				Charlottesville Albemarle SPCA, Inc.		Goal 2		248,119		289,560		293,903		4,343		306,806		17,246		6.0%		from application, revised # from County

				Charlottesville Contemporary Arts, Inc.		Goal 4		35,361		48,814		63,157		14,343		63,157		14,343		29.4%

				Blue Ridge Health District		Goal 2		528,158

Kumazawa, Maya: Kumazawa, Maya:
Revised		639,858		729,508		89,650		674,940		35,082		5.5%

				JAUNT 		Goal 3		1,074,008		1,443,081		1,973,232		530,151		1,443,081		- 0		0.0%		ask less excess distribution - local share

				Jefferson-Madison Regional Library				1,730,600		2,075,318		2,134,657		59,339		2,134,657		59,339		2.9%

				Piedmont Virginia Community College		Goal 1		11,183		13,040		12,006		(1,034)		12,006		(1,034)		-7.9%

				Public Defender's Office		Goal 2		46,344		86,167		96,454		10,287		89,614		3,447		4.0%		4%

				Rivanna Conservation Alliance (Streamwatch)		Goal 3		10,000		11,000		15,000		4,000		15,000		4,000		36.4%

				Thomas Jefferson Soil & Water Conservation District (NPS Pollution Control)		Goal 3		12,300		13,440		13,440		- 0		13,440		- 0		0.0%

				United Way - Child Care scholarships		Goal 1		192,504		192,504		192,504		- 0		192,504		- 0		0.0%		1,489,741

														- 0				- 0

				Central Virginia Partnership for Economic Development		Goal 4		23,891		24,723		25,539		816		25,539		816		3.3%		(46,660)



				CIC - Central VA Small Business Development Center		Goal 4		12,000		27,293		27,215		(78)		27,215		(78)		-0.3%



				Virginia Career Works - Piedmont Region		Goal 1		6,993		8,051		10,215		2,164		10,215		2,164		26.9%

														- 0				- 0

				Comprehensive Services		Goal 2		959,365		959,365		959,365		- 0		959,365		- 0		0.0%

				Healthy Transitions		Goal 2		42,500		42,500		42,500		- 0		42,500		- 0		0.0%

				Women's Treatment Center		Goal 2		- 0		75,000		75,000		- 0		75,000		- 0		0.0%

				Supportive Housing Program		Goal 1		- 0		83,227		83,227		- 0		83,227		- 0		0.0%

				Community Mental Health and Wellness Coalition		Goal 2		- 0		20,000		20,000		- 0		20,000		- 0		0.0%

				Region Ten Community Services Board				1,001,865		1,180,092		1,180,092		- 0		1,180,092		- 0		0.0%

														- 0				- 0		NA

				4-H Youth				15,764		24,219		26,763		2,544		26,763		2,544		10.5%

				Consumer Horticulture (Environmental)				19,186		23,090		31,967		8,877		31,967		8,877		38.4%		Increasing Gardner position to full-time

				Family & Consumer Science				12,829		13,395		13,746		351		13,746		351		2.6%

				Virginia Cooperative Extension Service		Goal 1		47,778		60,704		72,476		11,772		72,476		11,772		19.4%

														- 0				- 0		NA

				Adult Care Center				61,322		63,334		66,501		3,167		66,501		3,167		5.0%

				Community Resources Services (and Volunteer Services)				43,363		129,789		136,278		6,489		136,278		6,489		5.0%

				Sr. Nutrition and Wellness (Community Centers and Meals)				149,283		126,069		132,373		6,304		132,373		6,304		5.0%

				JABA		Goal 2		253,968		319,192		335,152		15,960		335,152		15,960		5.0%		5% inc -adjust wages to $15 min

														- 0				- 0

				Rideshare (Transportation)		Goal 3		7,194		7,331		7,331		- 0		7,331		- 0		0.0%

				Solid Waste (Environment)		Goal 3		2,514		2,540		2,540		- 0		2,540		- 0		0.0%

				Legislative Liaison		Goal 5		18,157		19,779		20,432		653		20,432		653		3.3%

				Rivanna River Basin Commission		Goal 3		- 0		1,337		1,337		- 0		1,337		- 0		0.0%

				Regional Housing Partnership						9,550		9,550		- 0		9,550		- 0		0.0%

				Regional Transit Partnership(RTP)		Goal 3				25,000		25,000		- 0		25,000		- 0		0.0%

				Per Capital Member Assessments		Goal 5		28,906		30,657		32,691		2,034		32,691		2,034		6.6%

				Thomas Jefferson Planning District				56,771		96,194		98,881		2,687		98,881		2,687		2.8%

																		- 0

				OAR - Criminal Justice Planner										- 0				- 0

				Pathways						84,516		800,000		715,484		500,000		415,484		491.6%		FY 24 Request based on Budget Team Discussions

																		- 0

				TOTALS				12,992,630		13,047,942		15,010,734		1,993,211		14,132,078		1,084,136		8.3%

												15,010,734







Intergovt Recommendation Report
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				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		emurtagh@vadefenders.org

				Albemarle-Charlottesville Public Defender's Office		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$91,338		$105,091		$105,091		$13,753		15.1%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		kumerm@acrj.org

				Albemarle Charlottesville Regional Jail (ACRJ)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$3,801,804		$3,953,234		$3,953,234		$151,430		4.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Health District		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$674,940		$717,757		$702,152		$27,212		4.0%		Dana.McClelland@vdh.virginia.gov						Lilian.Peake@vdh.virginia.gov

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Juvenile Detention Center (BRJDC)		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$1,150,008		$1,165,591		$1,165,591		$15,583		1.4%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Community Investment Collaborative - Central Virginia Small Business Development Center		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$27,215		$36,000		$36,000		$8,785		32.3%		stephen@cicville.org



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Albemarle SPCA, Inc.		$474,540		$510,685		$0		7.6%		$510,685		7.6%		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$306,806		$484,556		$317,355		$10,549		3.4%		hsullivan@caspca.org

						$474,540										-100.0%

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Center for Contemporary Arts, Inc.		$0		$0		$0		0.0%		$0		0.0%		$31,958		$31,958		0.0%		$34,934		$34,934		$34,934		0.0%		$0		ERROR:#REF!		$35,361		ERROR:#REF!		$63,157		$63,157		$66,315		$3,158		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Emergency Communication Center (ECC)		$2,066,831		$2,197,797		$130,966		6.3%		$2,197,797		6.3%		$1,783,231		$1,567,491		-12.1%		$1,697,772		$1,751,653		$1,751,653		3.2%		$53,881		ERROR:#REF!		$1,533,737		ERROR:#REF!		$1,985,491		$2,429,298		$2,429,298		$443,807		22.4%

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				JABA		$136,256		$139,408		$3,152		2.3%		$139,408		2.3%		$318,499		$433,628		36.1%		$237,331		$243,959		$243,959		2.8%		$6,628		ERROR:#REF!		$253,968		ERROR:#REF!		$335,152		$351,909		$351,909		$16,757		5.0%		mkeane@jabacares.org



				Adult Care Center		$70,053		$70,053		$0		0.0%		$70,053		0.0%		$47,536		$63,462		33.5%		$61,322		$61,322		$61,322		0.0%		$0		ERROR:#REF!		61,322		ERROR:#REF!		66,501		69,826		69,826		3,325		5.0%

				Community Resources 
   Services		$11,943		$11,943		$0		0.0%		$11,943		0.0%		$18,393		$18,932		2.9%		$26,727		$33,354		$33,354		24.8%		$6,627		ERROR:#REF!		$43,363		ERROR:#REF!		136,278		143,092		143,092		6,814		5.0%

				Senior Nutrition and Wellness		$54,260		$57,412		$3,152		5.8%		$57,412		5.8%		$93,834		$105,123		12.0%		$149,282		$149,283		$149,283		0.0%		$1		ERROR:#REF!		149,283		ERROR:#REF!		132,373		138,991		138,991		6,618		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		tedr@ridejaunt.org

				JAUNT 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$892,762		$800,922		-10.3%		$800,922		$936,279		$936,279		16.9%		$135,357		ERROR:#REF!		$1,074,008		ERROR:#REF!		$1,973,232		$1,933,090		$1,933,090		($40,142)		-2.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		dplunkett@jmrl.org

				Jefferson-Madison Regional Library		$3,220,283		$3,360,145		$139,862		4.3%		$3,190,283		-0.9%		$1,438,251		$1,362,913		-5.2%		$1,458,354		$1,607,789		$1,607,789		10.2%		$149,435		ERROR:#REF!		$1,730,600		ERROR:#REF!		$2,134,657		$2,227,365		$2,227,365		$92,708		4.3%

																								 										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Pathways		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$528,158		ERROR:#REF!		$1,000,000		$1,000,000		$1,000,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Piedmont Virginia Community College		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$11,183		ERROR:#REF!		$12,006		$12,443		$12,443		$437		3.6%		KGrunow@pvcc.edu

				                  																		 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		hcauthen@centralvirginia.org

				Virginia Career Works - Piedmont Region		$13,943		$13,805		-$138		-1.0%		$13,800		-1.0%		$6,047		$6,047		0.0%		$6,521		$6,993		$6,993		7.2%		$472		ERROR:#REF!		$6,993		ERROR:#REF!		$10,215		$10,255		$10,255		$40		0.4%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		lisa.beitz@regionten.org

				Region Ten Community Services Board		$575,226		$644,648		$69,422		12.1%		$602,148		4.7%		$1,001,865		$1,001,865		0.0%		$1,001,865		$1,001,865		$1,001,865		0.0%		$0		ERROR:#REF!		$1,001,865		ERROR:#REF!		$1,021,865		$1,021,865		$1,021,865		$0		0.0%

				Comprehensive Services		$575,226		$602,148		$26,922		4.7%		$602,148		4.7%		$959,365		$959,365		0.0%		$959,365		$959,365		$959,365		0.0%		$0		ERROR:#REF!		959,365		ERROR:#REF!		0		959,365		0		0		0.0%

				Healthy Transitions		$0		$42,500		$42,500		100.0%		$0		0.0%		$42,500		$42,500		0.0%		$42,500		$42,500		$42,500		0.0%		$0		ERROR:#REF!		42,500		ERROR:#REF!		0		42,500		0		0		0.0%

				Women's Treatment Center																														ERROR:#REF!		0		ERROR:#REF!		75,000		75,000		75,000		0		0.0%

				Permanent Supported Housing Program																																				83,227		83,227		83,227		0		0.0%

				Mental Health & Wellness 
   Coalition																																				0		20,000		0		0		0.0%		158,227

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		exec@rivannariver.org

				Rivanna Conservation Alliance - 
   Bacteria and Benthic Water 
   Quality Monitoring		$10,378		$10,378		$0		0.0%		$10,380		0.0%		$10,000		$10,000		0.0%		$10,000		$10,000		$10,000		0.0%		$0		ERROR:#REF!		$10,000		ERROR:#REF!		$15,000		$15,000		$15,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Central Virginia Partnership for Economic Development		$12,500		$12,500		$12,500		0.0%		$12,500		0.0%		$12,500		$15,579		24.6%		$18,658		$23,311		$23,311		24.9%		$4,653		ERROR:#REF!		$23,891		ERROR:#REF!		$25,539		$25,639		$25,639		$100		0.4%		hcauthen@centralvirginia.org

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cjacobs@tjpdc.org

				Thomas Jefferson Planning District		$106,054		$106,840		$786		0.7%		$106,840		0.7%		$46,933		$52,223		11.3%		$53,972		$45,834		$45,834		-15.1%		($8,138)		ERROR:#REF!		$56,771		ERROR:#REF!		$98,881		$100,112		$100,112		$1,231		1.2%

				Rideshare (Transportation)		$33,876		$34,726		$850		2.5%		$34,726		2.5%		$15,255		$14,913		-2.2%		$15,209		$14,842		$14,842		-2.41%		($367)		ERROR:#REF!		7,194		ERROR:#REF!		7,331		7,331		7,331		0		0.0%

				Regional Transit Partnership (RTP)																																				25,000		25,000		25,000		0		0.0%

				Solid Waste and Recycling (Environment)		$29,850		$30,871		$1,021		3.4%		$30,871		3.4%		$13,561		$16,270		20.0%		$17,350		$11,688		$11,688		-32.63%		($5,662)		ERROR:#REF!		2,514		ERROR:#REF!		2,540		2,540		2,540		0		0.0%

				Legislative Liaison		$37,451		$36,183		-$1,268		-3.4%		$36,183		-3.4%		$15,894		$17,689		11.3%		$17,689		$18,157		$18,157		2.65%		$468		ERROR:#REF!		18,157		ERROR:#REF!		20,432		20,511		20,511		79		0.4%

				Per Capital Member Assessments		$4,877		$5,060		$183		3.8%		$5,060		3.8%		$2,223		$3,351		50.7%		$3,724		$1,147		$1,147		-69.20%		($2,577)		ERROR:#REF!		28,906		ERROR:#REF!		32,691		33,843		33,843		1,152		3.5%

				Regional Housing Partnership (RHP)																																				9,550		9,550		9,550		0		0.0%

				Rivanna River Basin Commission																														ERROR:#REF!		0		ERROR:#REF!		1,337		1,337		1,337		0		0.00%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		anne.coates@tjswcd.org

				Thomas Jefferson Soil & Water Conservation District		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		ERROR:#REF!		$13,440		$13,843		$13,843		$403		3.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		rrespeto@unitedwaycville.org

				United Way - Early Learners Scholarship Program		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$192,504		ERROR:#REF!		$192,504		$215,000		$246,500		$53,996		28.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cswanson@vt.edu

				Virginia Cooperative Extension Service		$147,753		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$41,407		ERROR:#REF!		ERROR:#REF!		$44,811		$45,180		$45,180		0.8%		$369		ERROR:#REF!		$47,778		ERROR:#REF!		$72,476		$79,859		$79,859		$7,383		10.2%

				4-H Youth																														ERROR:#REF!		15,764		ERROR:#REF!		26,763		39,112		39,112		12,349		46.1%

				Consumer Horticulture 
   (Environmental)																														ERROR:#REF!		19,186		ERROR:#REF!		31,967		26,555		26,555		(5,412)		-16.9%

				Family & Consumer Science																														ERROR:#REF!		12,829		ERROR:#REF!		13,746		14,192		14,192		446		3.2%

																						 										 														 

				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$15,163,953		$16,119,291		$15,971,143		$807,190		5.3%

				Check:																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$2,116,011		$1,108,557		$1,839,065

																																								$14,163,953		$15,119,291		$14,971,143		$807,190		5.7%
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				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Free Clinic		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$119,404		$162,000		$162,000		$42,596		35.7%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Public Housing Association of Residents (PHAR)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$40,000		$68,000		$68,000		$28,000		70.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Child Health Partnership		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$280,500		$291,720		$291,720		$11,220		4.0%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Foothills Child Advocacy Center		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$46,493		$99,999		$99,999		$53,506		115.1%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Offender Aid and Restoration (OAR)		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$378,246		$36,000		$439,287		$61,041		16.1%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Shelter for Help in Emergency (SHE)		ERROR:#REF!		$510,685		$0		ERROR:#REF!		$510,685		ERROR:#REF!		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$171,169		$285,600		$285,600		$114,431		66.9%



																						 										 														 

				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$1,035,812		$943,319		$1,346,606		$310,794		30.0%

				Check:																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-$12,012,130		-$14,067,415		-$12,785,472
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VCF Reconciliation

		HOPS		575,000.00

		VCF - FY 24		2,299,448.00

				2,874,448.00

		VCF - FY 24		2,299,448.00										VCF - FY 24		2,299,448.00				3,653,144.00				0.5887047674

		Fundamentals		(899,976.00)										Fundamentals		(1,035,812.00)

				1,399,472.00						0.35						1,263,636.00

				1,600,528.00												700,552.00





JMRL

		Library

		FY 17 Request		1,785,938



		FY 16 Budget		1,611,883

Kumazawa, Maya: Kumazawa, Maya:
includes FY15 carryover not reflected in SAP

		Peronnel costs / Increased use		118,717



		FY17 Recommend		1,730,600				174,055

		$ difference from request		55,338				153,801

		Northside Children's Specialist		7,874

		IT/book processing		6,867

		Central Library YA		5,513

		Additional hours at Northside		21,277

		Website librarian		13,807

		Total unfunded		55,338

		Difference		- 0





Health Dept

		Health Department

				FY15 
Actual		FY16 Requested		FY16 
Revised		FY17
Request		$ Difference FY16 Rev vs.
FY17 Request		% Difference FY16 Rev vs.
FY17 Request

		Local Match		420,410		457,389		481,184		498,603

		Local Only		20,722		20,722		- 0		33,222

		City of Charlottesville		441,132		478,111		481,184		531,825		50,641		10.5%



		Carryover		- 0		- 0		26,576		- 0

		Total Charlottesville		441,132		478,111		507,760		531,825		24,065		4.7%



		Cigarette tax increase								(12,500)

		Adjusted		441,132		478,111		507,760		519,325		11,565		2.3%





										2% Salary inc.		23,557

										3% VITA inc.		1,908

										2% health insur.		3,049

												28,514

										59.441% state		16,949

										40.559% local		11,565

												28,514











Jaunt

		FY16 Hours and Trips																Cost as																				Public						% change				Outsource

																Operations		percent						Operations w/						Operations w/						Revenue Hours Comp				09 Bud				FY15 Orig				Operations

				Trips		Trips		Trips		Hours		Hours		Hours		Expense		of total		Revenue		Avg		Critical				Revenue		Salary				Revenue		agency				pub 				to FY16				Expense

				FY15 Actual		FY16 Estimated		FY17 Proposed		FY15 Actual		FY16 Estimated		FY17 Proposed		Budget 		Op		Budget 		Fare		Needs				Budget		Incr Only				Budget		public		change 		hrs		%		Trips		Hours		Budget 

		URBAN AREA																										Agency @$51						Agency @$51				pub hrs

		Charlottesville

		    Agency		29,559		28,734		28,000		5,857		7,709		7,000		$339,689		6%		$357,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-3%		32%		$0

												31.6%		-9.2%

		    Demand-Response Zones City/Urban		84,952		85,650		87,000		28,416		26,272		28,000		$1,358,755		23%		$123,000		$1.41		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!								1%		-8%		$0

												-7.5%		6.6%



		Albemarle

		    Agency		10,454		7,812		9,000		2,717		2,222		2,500		$121,317		2%		$127,500		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-25%		-18%		$0

		    Demand-Response		83,642		75,744		78,000		30,108		29,373		30,000		$1,455,809		25%		$117,000		$1.50		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!								-9%		-2%		$0

		    Earlysville Route		2,464		2,724		2,500		1,049		1,084		1,000		$48,527		1%		$10,000		$4.00		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!								11%		3%		$0

		RURAL AREA

		Charlottesville

		   Demand-Response Zones B-D		3,147		2,974		3,000		1,822		1,649		1,300		$63,085		1%		$7,800		$2.60		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-6%		-9%		$0

												-9.5%		-21.2%



		All Charlottesville								36,095		35,631		36,300

												-1.3%		1.9%



		Albemarle

		    Agency		3,622		6,456		6,500		2,336		3,752		3,000		$145,581		3%		$153,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								78%		61%		$0

		    Rural Routes		17,258		14,628		24,333		8,072		7,343		10,340		$501,769		9%		$74,000

Brad Sheffield: Brad Sheffield:
manual calculation due to 29Xpress Route fare		$4.00		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!								-15%		-9%

		    JABA Services		3,007		3,726		3,000		587		692		600		$29,116		1%		$1,500		$0.50		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!								24%		18%

		    Demand-Response 		11,546		11,580		12,000		6,259		6,299		6,000		$291,162		5%		$57,600		$4.80		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		1%		$0



		Nelson

		    Agency		3,686		4,398		4,000		1,107		1,178		1,200		$58,232		1%		$61,200		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								19%		6%		$0

		    Commuter Routes (Lov/PR)		5,628		4,254		4,700		1,514		1,518		1,500		$72,791		1%		$11,750		$2.50		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!								-24%		0%		$0

		    Wintergreen 		5,032		5,000		5,000		1,246		1,280		1,280		$62,115		1%		$20,000		$4.00		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!								-1%		3%		$0

		    Wintergreen from Cville		2,000		2,200		2,200		500		600		600		$29,116		1%		$8,800		$4.00		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!								10%		20%		$0

		    Midday to Ch'ville (3 d/wk)		1,619		1,938		1,800		875		775		1,120		$54,350		1%		$4,500		$2.50		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!								20%		-11%		$0

		    Intracounty (2 d/wk)		3,360		2,070		2,300		1,400		720		1,260		$61,144		1%		$2,990		$1.30		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-38%		-49%		$0





		Fluvanna

		    Agency		1,274		2,580		2,000		808		1,161		800		$38,822		1%		$40,800		$51.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!								103%		44%		$0

		    Midday to Charlottesville (2 days/week) 		2,471		2,490		2,500		1,077		1,152		800		$38,822		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!								1%		7%		$0

		    Intracounty D/R (3 d/week) 		2,637		2,994		2,400		904		1,056		700		$33,969		1%		$1,920		$0.80		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!								14%		17%		$0

		    Fluvanna Express		2,265		348		700		893		559		700		$33,969		1%		$700

Brad Sheffield: Brad Sheffield:
Manual calculation to reduce fares to achieve increase in ridership (-500 to offset 200 more riders, and -550 for fare reduction)		$2.50		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!								-85%		-37%

		    Commuter Routes		3,444		2,424		2,500		1,596		1,181		1,450		$70,364		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-30%		-26%		$0



		Louisa

		    Agency		5,090		4,320		4,500		3,554		3,194		4,000		$194,108		3%		$204,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-15%		-10%		$0

		    Intracounty Public (5 d/week)		17,886		13,518		17,500		9,583		7,574		10,000		$485,269		8%		$45,500		$2.60		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!								-24%		-21%		$0

		    Midday Route (MWF)		3,238		2,466		2,500		1,757		1,449		1,350		$65,511		1%		$10,625		$4.25		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-24%		-18%		$0



		Buckingham Commuter Routes		13,073		12,108		13,000		2,838		2,959		2,650		$128,596		2%		$45,500		$3.50		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-7%		4%		$0

																																				total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		TOTAL		322,354		303,136		320,933		152,970		148,385		155,450		$5,781,987		ERROR:#REF!		$1,501,685				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$0

		Total Agency		53,685		54,300		54,000		16,378		19,216		18,500		$897,749		Checklink		$943,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

		Total Public		268,669		248,836		266,933		136,592		129,168		136,950		$4,884,238		ERROR:#REF!		$558,185				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

																$5,397,288				$558,185		net public fare







Sheet1

		FY 2013		FY 2014		FY 2015		FY 2016

		1,022 (47.4%)		1,081 (47.8%)		1,046 (46.9%)		1,233 (46.9%)





SPCA

				Population		FY15 Per Capita Rate		CPI Adjustment		Revised Rate for FY16		FY16 Funding (Population x Revised Rate)				CPI:		https://data.bls.gov/cgi-bin/surveymost?cu

		Albemarle		103,000		$5.35		1.60%		$5.44		$559,867						Select all items, use average year over year.

		Charlottesville		44,349		$5.35		1.60%		$5.44		$241,063

																Pop:		http://www.census.gov/quickfacts/?location=charlottesville#table/PST045216/5114968,00

																		http://www.census.gov/quickfacts/table/PST045215/51003

				Population
(7/1/14))		FY16 Per Capita Rate		CPI Adjustment		Revised Rate for FY17		FY17 Funding (Population x Revised Rate)

		Albemarle		104,489		$5.436		0.12%		$5.442		$568,635

		Charlottesville		45,593		$5.436		0.12%		$5.442		$248,119

				Population per Census Bureau
(7/1/15)		FY17 Per Capita Rate		CPI-U average increase from prior year		Revised Rate for FY18		FY18 Funding (Population x Revised Rate)

		Albemarle		105,703		$5.442		1.26%		$5.511		$582,498

		Charlottesville		46,597		$5.442		1.26%		$5.511		$256,782



https://data.bls.gov/cgi-bin/surveymost?cuhttp://www.census.gov/quickfacts/?location=charlottesvillehttp://www.census.gov/quickfacts/table/PST045215/51003

SPCA 2

		Consumer Price Index - All Urban Consumers

		Original Data Value



		Series Id:		CUUR0000SA0

		Not Seasonally Adjusted

		Area:		U.S. city average

		Item:		All items

		Base Period:		1982-84=100

		Years:		2006 to 2016

		Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		HALF1		HALF2				Average		% Change

		2006		198.3		198.7		199.8		201.5		202.5		202.9		203.5		203.9		202.9		201.8		201.5		201.8		200.6		202.6				201.6

		2007		202.416		203.499		205.352		206.686		207.949		208.352		208.299		207.917		208.490		208.936		210.177		210.036		205.709		208.976				207.3		2.85%

		2008		211.080		211.693		213.528		214.823		216.632		218.815		219.964		219.086		218.783		216.573		212.425		210.228		214.429		216.177				215.3		3.84%

		2009		211.143		212.193		212.709		213.240		213.856		215.693		215.351		215.834		215.969		216.177		216.330		215.949		213.139		215.935				214.5		-0.36%

		2010		216.687		216.741		217.631		218.009		218.178		217.965		218.011		218.312		218.439		218.711		218.803		219.179		217.535		218.576				218.1		1.64%

		2011		220.223		221.309		223.467		224.906		225.964		225.722		225.922		226.545		226.889		226.421		226.230		225.672		223.598		226.280				224.9		3.16%

		2012		226.665		227.663		229.392		230.085		229.815		229.478		229.104		230.379		231.407		231.317		230.221		229.601		228.850		230.338				229.6		2.07%

		2013		230.280		232.166		232.773		232.531		232.945		233.504		233.596		233.877		234.149		233.546		233.069		233.049		232.366		233.548				233.0		1.46%

		2014		233.916		234.781		236.293		237.072		237.900		238.343		238.250		237.852		238.031		237.433		236.151		234.812		236.384		237.088				236.7		1.62%

		2015		233.707		234.722		236.119		236.599		237.805		238.638		238.654		238.316		237.945		237.838		237.336		236.525		236.265		237.769				237.0		0.12%

		2016		236.916		237.111		238.132		239.261		240.229		241.018		240.628		240.849		241.428		241.729		241.353		241.432		238.778

: *  Revised
		241.237				240.0		1.26%





VCE budget



				 County/City Budget Application Calculations - Fiscal Year 2017/2018

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   20,606.63		$   6,868.88		$   27,475.50		$   100								$   67,000		Total

				Totals				$   55,198.28		$   18,399.43		$   73,597.70		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   132,045.73										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   110,720.73		$   152,398.73								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   131,945.73		$   175,723.73								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   41,911.10		$   17,961.90		$   59,873.00		$   -

				PT MG Help Desk				$   - 0		$   - 0		$   - 0		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   65,440.40		$   25,805.00		$   91,245.40		$   13,639



								Total Revenue				$   104,884.15										Total Sal&Ben				$   622,646.79

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   86,159.15										Total County				$   215,014.77		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   57,234.72

								Total Expenses				$   104,884.15										Total Local				$   272,249.50

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   708,846.79

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   36,867.02

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   622,646.79

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   708,846.79

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   27,476

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   59,873

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   -		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   160,730		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317









VCE no change



				 County/City Budget Application Calculations - Fiscal Year 2017/2018 (with no change in services)

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   13,737.75		$   4,579.25		$   18,317.00		$   100								$   67,000		Total

				Totals				$   48,329.40		$   16,109.80		$   64,439.20		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   122,887.23										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   101,562.23		$   143,240.23								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   122,787.23		$   166,565.23								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   14,903.70		$   6,387.30		$   21,291.00		$   -

				PT MG Help Desk				$   12,551.00		$   5,379.00		$   17,930.00		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   50,984.00		$   19,609.40		$   70,593.40		$   13,639



								Total Revenue				$   84,232.15										Total Sal&Ben				$   592,836.29

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   65,507.15										Total County				$   193,689.50		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   48,749.50

								Total Expenses				$   84,232.15										Total Local				$   242,439.00

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   679,036.29

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   28,381.80

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   592,836.29

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   679,036.29

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   18,317

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   21,291

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   17,930		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   130,919		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317
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Intergovernmental Agency Funding

Budget: Adopted Requested Proposed
FY2024 FY2025 FY2025 $ Change % Change
Thomas Jefferson Planning $98,881 $100,112 $100,112 $1,231 1.2%
District
Rideshare (Transportation) 7,331 7,331 7,331 0 0.0%
Regional Transit Partnership 25,000 25,000 25,000 0 0.0%
(RTP)
Solid Waste and Recycling 2,640 2,640 2,640 0 0.0%
(Environment)
Legislative Liaison 20,432 20,511 20,511 79 0.4%
Per Capital Member 32,691 33,843 33,843 1,152 3.5%
Assessments
Regional Housing Partnership 9,550 9,550 9,650 0 0.0%
(RHP)
Rivanna River Basin Commission 1,337 1,337 1,337 0 0.00%
Budget: Adopted Requested Proposed

FY2024 FY2025 FY2025 $ Change % Change
$13,440 $13,843 $13,843 $403 3.0%

Thomas Jefferson Soil & Water
Conservation District



FY25

				CITY OF CHARLOTTESVILLE - Intergovernmental/Fundamental/OMB Agencies

		Cost Center		AGENCY		Strategic Outcome Area		Strategic Plan Goal		FY24
Adopted		FY25
Submission		$ change FY24 Adopted to FY25 Submission)		% increase (FY24 Adopted to FY25 Submission)		FY25
Proposed		$ increase (FY24 Adopted to FY25 Proposed)		% increase (FY24 Adopted to FY25 Proposed)		Notes



				Intergovernmental

				Albemarle-Charlottesville Public Defender's Office		Public Safety				$   91,338		$   105,091		$   13,753		15.06%		$   105,091		$   13,753		15.06%

		191727		Albemarle-Charlottesville Regional Jail (ACRJ)		Public Safety		Public Safety		$   3,801,804		$   3,953,234		$   151,430		3.98%		$   3,953,234		$   151,430		3.98%		est'd at 4%

				Blue Ridge Health District		Partnerships				$   674,940		$   717,757		$   42,817		6.34%		$   702,152		$   27,212		4.03%		Did not fund Community Health Assessment Position

				Blue Ridge Juvenile Detention Center (BRJDC)		Public Safety		Public Safety		$   1,150,008		$   1,165,591		$   15,583		1.36%		$   1,165,591		$   15,583		1.36%		est'd at 5%

				Central Virginia Partnership for Economic Development		Economic Prosperity		Economic Prosperity		$   25,539		$   25,639		$   100		0.39%		$   25,639		$   100		0.39%

				Community Investment Collaborative - Central Virginia Small Business Development Center		Economic Prosperity		Economic Prosperity		$   27,215		$   36,000		$   8,785		32.28%		$   36,000		$   8,785		32.28%

				Charlottesville Albemarle SPCA, Inc.		Public Safety		Public Safety?		$   306,806		$   484,556		$   177,750		57.94%		$   317,355		$   10,549		3.44%		Operates at $400,000 deficit; Hoping for $900,000 more in revenues in FY25; Asking $1 million more from County; A million less fundraising/gifts in FY25; Hoping for more investment revenue; Estimated personnel decrease by $1 million in FY25; Operations expenses increase; Overall, requesting 75% more than previous year's to cover deficit and meet growing demand for services

				Charlottesville Center for Contemporary Arts		Recreation, Arts, Culture		Recreation, Arts, Culture		$   63,157		$   63,157		$   -		0.00%		$   66,315		$   3,158		5.00%

				Emergency Communications Center (ECC)		Public Safety				$   1,985,491		$   2,429,298		$   443,807		22.35%		$   2,429,298		$   443,807		22.35%



				Adult Care Center						$   66,501		$   69,826		$   3,325		5.00%		$   69,826		$   3,325		5.00%

				Community Resources Services						$   136,278		$   143,092		$   6,814		5.00%		$   143,092		$   6,814		5.00%

				Senior Nutrition and Wellness						$   132,373		$   138,991		$   6,618		5.00%		$   138,991		$   6,618		5.00%

				Jefferson Area Board for Aging (JABA)		JEDI				$   335,152		$   351,909		$   16,757		5.00%		$   351,909		$   16,757		5.00%



				Jaunt		Transportation		Transportation		$   1,973,232		$   1,933,090		$   -40,142		-2.03%		$   1,933,090		$   -40,142		-2.03%

				Jefferson-Madison Regional Library		Recreation, Arts, Culture				$   2,134,657		$   2,227,365		$   92,708		4.34%		$   2,227,365		$   92,708		4.34%

				Pathways		Partnerships				$   1,000,000		$   1,000,000		$   -		0.00%		$   1,000,000		$   -		0.0%

				Piedmont Virginia Community College		Education		Education		$   12,006		$   12,443		$   437		3.64%		$   12,443		$   437		3.64%



				Comprehensive Services						$   - 0								$   - 0

				Healthy Transitions						$   - 0								$   - 0

				Women's Treatment Center						$   75,000								$   75,000				0.00%

				Permanent Supportive Housing						$   83,227								$   83,227				0.00%

				Region Ten Community Services Board						$   1,021,865								$   1,021,865		$   -		0.00%

				Region Ten Community Services Board		Partnerships				$   1,180,092		$   1,180,092						$   1,180,092		$   -		0.00%



				Rivanna Conservation Alliance (Streamwatch)		Climate Action		Climate Action		$   15,000		$   15,000		$   -		0.00%		$   15,000		$   -		0.00%



				RideShare (Transportation)				Tranportation		$   7,331		$   7,331		$   -		0.00%

				Solid Waste and Recycling (Environment)				Climate Action		$   2,540		$   2,540		$   -		0.00%

				Legislative Services				Partnerships		$   20,432		$   20,511		$   79		0.39%

				Rivanna River Basin Commission				Climate Action		$   1,337		$   1,337		$   -		0.00%

				Regional Housing Partnership (RHP)				Housing		$   9,550		$   9,550		$   -		0.00%

				Regional Transit Partnership (RTP)				Transportation		$   25,000		$   25,000		$   -		0.00%

				Per Capital Member Assessments				Economic Prosperity		$   32,691		$   33,843		$   1,152		3.52%

				Thomas Jefferson Planning District		Partnerships		Climate Action, Economic Prosperity, Housing, Partnerships, Transportation		$   98,881		$   100,112		$   1,231		1.24%		$   100,112		$   1,231		1.24%



				Thomas Jefferson Soil and Water Conservation District (NPS Pollution Control)		Climate Action		Climate Action		$   13,440		$   13,843		$   403		3.00%		$   13,843		$   403		3.00%

				United Way of Greater Charlottesville - Early Learners Scholarship Program		Education		Education		$   192,504		$   215,000		$   22,496		11.69%		$   246,500		$   53,996		28.05%

				Virginia Career Works - Piedmont Region		Economic Prosperity		Economic Prosperity		$   10,215		$   10,255		$   40		0.39%		$   10,255		$   40		0.39%



				4-H Youth						$   26,763		$   39,112		$   39,112		46.14%

				Consumer Horticulture (Environmental)						$   31,967		$   26,555		$   26,555		-16.93%		                                                                                                                                                                                                                                         

				Family & Consumer Science						$   13,746		$   14,192		$   14,192		3.24%

				Virginia Cooperative Extension		Education		Economic Prosperity		$   72,476		$   79,859		$   79,859		10.19%		$   79,859		$   7,383		10.19%



				Total - Intergovernmental						$   15,163,953		$   16,119,291		$   1,027,814		$   2		$   15,971,143		$   807,190		5.32%





				Fundamental																				Notes discuss reasoning behind why an agency's funding expenses are expected to increase from FY24's expenses

				Charlottesville Free Clinic		Partnerships				$   119,404		$   162,000		$   42,596		35.67%		$   162,000		$   42,596		35.67%		Estimated 15.5% or $300,000 increase in personnel costs; 4% increase in development/fundraising costs

				Central Shenandoah Planning District Commission		Partnerships		Economic Prosperity		$   -		$   7,090		$   7,090										KH checking with CAT, I think this is paid from Fund 245		Estimated 48% increase in personnel costs; 22% increase in contracting costs; 5.6% increase in communications costs

				Charlottesville Public Housing Association of Residents (PHAR)		Housing		Housing		$   40,000		$   68,000		$   28,000		70.00%		$   68,000		$   28,000		70.00%		70% increase from what was received in FY24; 8.6% increase in personnel costs; 28% increase in development/fundraising costs; 3.6% increase in operational costs; PHAR is requesting significantly more City funding due to our increased Personnel costs (cost of living and competitive salaries, hiring of an Executive Director, etc.) and to help ensure Board members can continue to
participate in national conferences related to deeply affordable housing and racial equity;

				Child Health Partnerhsip		Partnerships				$   280,500		$   291,720		$   11,220		4.00%		$   291,720		$   11,220		4.00%



				Child Victim's Health Access Program								$   38,299		$   38,299										Not using funding for personnel costs; 90% increase in operational costs

				MDT Forensic Assessment Program								$   61,700		$   61,700										2% increase in occupancy costs; 25% increase in development/fundraising costs; 140% increase in other operational costs

				Foothills Child Advocacy Center		Partnerships				$   46,493		$   99,999		$   53,506		115.08%		$   99,999		$   53,506		115.08%



				Adult Drug Court								$   87,718												2% increase in other operational costs; 5% increase in contracted peer support and law enforcement

				Criminal Justice Planner								$   13,238												5% increase in personnel costs; 10% increase in occupancy costs; 

				Local Probation								$   39,987												2.4% increase in personnel costs

				Pretrial Services								$   64,331												Personnel costs expected ro remain the same; 3% increase in occupancy costs; 20% increase in and other operational costs

				Reentry Services								$   127,050												10% increase in personnel costs; 5% increase in occupancy costs; 4% increase in other operational costs; $108k in cost savings from elimination of Kenan Foundation direct client services

				Therapeutic Docket								$   106,963												Expecting personnel costs to remain the same; 20% increase in occupancy costs; 19% increase in contracted services

				Ofender Aid and Restoration (OAR)		Public Safety		Public Safety?		$   378,246		$   439,287		$   61,041		16.14%		$   439,287		$   61,041		16.14%



				Outreach & Community Services								$   135,600												4.3% increase in personnal costs; 37% increase in occupancy costs; .5% increase in operational expenses

				Residential Client Services								$   150,000												10% increase in personnel costs; 4.6% increase in occupancy costs; 12% increase in other operational costs

				Shelter for Help in Emergency (SHE)		Public Safety		Public Safety		$   171,169		$   285,600		$   114,431		66.85%		$   285,600		$   114,431		66.85%



				Total - Fundamental						$   1,035,812		$   1,353,696		$   317,884				$   1,346,606		$   310,794



				TOTALS						$   16,199,765		$   17,472,987		$   1,345,698				$   17,317,749		$   1,117,984















				Other

				Alliance for Innovation		Partnerships												$   2,500

				Chamber of Commerce		Economic Prosperity												$   16,800

				Charlottesville-Albemarle Convention & Visitors Bureau 		Partnerships												$   1,522,235

				Community Arts and Festivals		Recreation, Arts, Culture												$   45,000

				Food Equity		Partnerships				$   155,000		$   175,000		$   20,000		12.90%		$   190,000		$   35,000		22.6%

				Ivy Landfill		Partnerships												$   450,000

				Office of the Magistrate		Puiblic Safety												$   20,450

				Meditation Center of Charlottesville		Recreation, Arts, Culture												$   42,000

				National League of Cities		Partnerships												$   4,500

				Vibrant Community Fund - Funding Unallocated		Partnerships												$   702

				Virginia First Cities Coalition		Partnerships												$   18,200

				Virginia Institute of Government		Partnerships												$   2,500

				Virginia Municpal League		Partnerships												$   21,000

				Violence Prevention Programs		Public Safety												$   200,000

				TOTALS - Other														$   2,535,887





FY24

				CITY OF CHARLOTTESVILLE - Contractual/OMB Agencies

		Cost Center		AGENCY		Strategic Plan Goal		FY17 
Adopted		FY23
Adopted		FY24
Submission		$ change		FY24
Proposed		$ increase		% increase		Notes



		191727		Albemarle Charlottesville Regional Jail (ACRJ)		Goal 2		4,902,473		3,728,560		3,801,804		73,244		3,801,804		73,244		2.0%		from debt share slide

				Blue Ridge Juvenile Detention Center (BRJDC)		Goal 2		1,264,577		796,709		1,150,008		353,299		1,150,008		353,299		44.3%		from Executive Memo in Agenda packet

				Emergency Communication Center (ECC)		Goal 2		1,533,737		1,909,126		1,985,491		76,365		1,985,491		76,365		4.0%		added 4%

				Charlottesville Albemarle SPCA, Inc.		Goal 2		248,119		289,560		293,903		4,343		306,806		17,246		6.0%		from application, revised # from County

				Charlottesville Contemporary Arts, Inc.		Goal 4		35,361		48,814		63,157		14,343		63,157		14,343		29.4%

				Blue Ridge Health District		Goal 2		528,158

Kumazawa, Maya: Kumazawa, Maya:
Revised		639,858		729,508		89,650		674,940		35,082		5.5%

				JAUNT 		Goal 3		1,074,008		1,443,081		1,973,232		530,151		1,443,081		- 0		0.0%		ask less excess distribution - local share

				Jefferson-Madison Regional Library				1,730,600		2,075,318		2,134,657		59,339		2,134,657		59,339		2.9%

				Piedmont Virginia Community College		Goal 1		11,183		13,040		12,006		(1,034)		12,006		(1,034)		-7.9%

				Public Defender's Office		Goal 2		46,344		86,167		96,454		10,287		89,614		3,447		4.0%		4%

				Rivanna Conservation Alliance (Streamwatch)		Goal 3		10,000		11,000		15,000		4,000		15,000		4,000		36.4%

				Thomas Jefferson Soil & Water Conservation District (NPS Pollution Control)		Goal 3		12,300		13,440		13,440		- 0		13,440		- 0		0.0%

				United Way - Child Care scholarships		Goal 1		192,504		192,504		192,504		- 0		192,504		- 0		0.0%		1,489,741

														- 0				- 0

				Central Virginia Partnership for Economic Development		Goal 4		23,891		24,723		25,539		816		25,539		816		3.3%		(46,660)



				CIC - Central VA Small Business Development Center		Goal 4		12,000		27,293		27,215		(78)		27,215		(78)		-0.3%



				Virginia Career Works - Piedmont Region		Goal 1		6,993		8,051		10,215		2,164		10,215		2,164		26.9%

														- 0				- 0

				Comprehensive Services		Goal 2		959,365		959,365		959,365		- 0		959,365		- 0		0.0%

				Healthy Transitions		Goal 2		42,500		42,500		42,500		- 0		42,500		- 0		0.0%

				Women's Treatment Center		Goal 2		- 0		75,000		75,000		- 0		75,000		- 0		0.0%

				Supportive Housing Program		Goal 1		- 0		83,227		83,227		- 0		83,227		- 0		0.0%

				Community Mental Health and Wellness Coalition		Goal 2		- 0		20,000		20,000		- 0		20,000		- 0		0.0%

				Region Ten Community Services Board				1,001,865		1,180,092		1,180,092		- 0		1,180,092		- 0		0.0%

														- 0				- 0		NA

				4-H Youth				15,764		24,219		26,763		2,544		26,763		2,544		10.5%

				Consumer Horticulture (Environmental)				19,186		23,090		31,967		8,877		31,967		8,877		38.4%		Increasing Gardner position to full-time

				Family & Consumer Science				12,829		13,395		13,746		351		13,746		351		2.6%

				Virginia Cooperative Extension Service		Goal 1		47,778		60,704		72,476		11,772		72,476		11,772		19.4%

														- 0				- 0		NA

				Adult Care Center				61,322		63,334		66,501		3,167		66,501		3,167		5.0%

				Community Resources Services (and Volunteer Services)				43,363		129,789		136,278		6,489		136,278		6,489		5.0%

				Sr. Nutrition and Wellness (Community Centers and Meals)				149,283		126,069		132,373		6,304		132,373		6,304		5.0%

				JABA		Goal 2		253,968		319,192		335,152		15,960		335,152		15,960		5.0%		5% inc -adjust wages to $15 min

														- 0				- 0

				Rideshare (Transportation)		Goal 3		7,194		7,331		7,331		- 0		7,331		- 0		0.0%

				Solid Waste (Environment)		Goal 3		2,514		2,540		2,540		- 0		2,540		- 0		0.0%

				Legislative Liaison		Goal 5		18,157		19,779		20,432		653		20,432		653		3.3%

				Rivanna River Basin Commission		Goal 3		- 0		1,337		1,337		- 0		1,337		- 0		0.0%

				Regional Housing Partnership						9,550		9,550		- 0		9,550		- 0		0.0%

				Regional Transit Partnership(RTP)		Goal 3				25,000		25,000		- 0		25,000		- 0		0.0%

				Per Capital Member Assessments		Goal 5		28,906		30,657		32,691		2,034		32,691		2,034		6.6%

				Thomas Jefferson Planning District				56,771		96,194		98,881		2,687		98,881		2,687		2.8%

																		- 0

				OAR - Criminal Justice Planner										- 0				- 0

				Pathways						84,516		800,000		715,484		500,000		415,484		491.6%		FY 24 Request based on Budget Team Discussions

																		- 0

				TOTALS				12,992,630		13,047,942		15,010,734		1,993,211		14,132,078		1,084,136		8.3%

												15,010,734







Intergovt Recommendation Report



																																						`

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		emurtagh@vadefenders.org

				Albemarle-Charlottesville Public Defender's Office		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$91,338		$105,091		$105,091		$13,753		15.1%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		kumerm@acrj.org

				Albemarle Charlottesville Regional Jail (ACRJ)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$3,801,804		$3,953,234		$3,953,234		$151,430		4.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Health District		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$674,940		$717,757		$702,152		$27,212		4.0%		Dana.McClelland@vdh.virginia.gov						Lilian.Peake@vdh.virginia.gov

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Juvenile Detention Center (BRJDC)		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$1,150,008		$1,165,591		$1,165,591		$15,583		1.4%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Community Investment Collaborative - Central Virginia Small Business Development Center		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$27,215		$36,000		$36,000		$8,785		32.3%		stephen@cicville.org



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Albemarle SPCA, Inc.		$474,540		$510,685		$0		7.6%		$510,685		7.6%		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$306,806		$484,556		$317,355		$10,549		3.4%		hsullivan@caspca.org

						$474,540										-100.0%

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Center for Contemporary Arts, Inc.		$0		$0		$0		0.0%		$0		0.0%		$31,958		$31,958		0.0%		$34,934		$34,934		$34,934		0.0%		$0		ERROR:#REF!		$35,361		ERROR:#REF!		$63,157		$63,157		$66,315		$3,158		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Emergency Communication Center (ECC)		$2,066,831		$2,197,797		$130,966		6.3%		$2,197,797		6.3%		$1,783,231		$1,567,491		-12.1%		$1,697,772		$1,751,653		$1,751,653		3.2%		$53,881		ERROR:#REF!		$1,533,737		ERROR:#REF!		$1,985,491		$2,429,298		$2,429,298		$443,807		22.4%

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				JABA		$136,256		$139,408		$3,152		2.3%		$139,408		2.3%		$318,499		$433,628		36.1%		$237,331		$243,959		$243,959		2.8%		$6,628		ERROR:#REF!		$253,968		ERROR:#REF!		$335,152		$351,909		$351,909		$16,757		5.0%		mkeane@jabacares.org



				Adult Care Center		$70,053		$70,053		$0		0.0%		$70,053		0.0%		$47,536		$63,462		33.5%		$61,322		$61,322		$61,322		0.0%		$0		ERROR:#REF!		61,322		ERROR:#REF!		66,501		69,826		69,826		3,325		5.0%

				Community Resources 
   Services		$11,943		$11,943		$0		0.0%		$11,943		0.0%		$18,393		$18,932		2.9%		$26,727		$33,354		$33,354		24.8%		$6,627		ERROR:#REF!		$43,363		ERROR:#REF!		136,278		143,092		143,092		6,814		5.0%

				Senior Nutrition and Wellness		$54,260		$57,412		$3,152		5.8%		$57,412		5.8%		$93,834		$105,123		12.0%		$149,282		$149,283		$149,283		0.0%		$1		ERROR:#REF!		149,283		ERROR:#REF!		132,373		138,991		138,991		6,618		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		tedr@ridejaunt.org

				JAUNT 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$892,762		$800,922		-10.3%		$800,922		$936,279		$936,279		16.9%		$135,357		ERROR:#REF!		$1,074,008		ERROR:#REF!		$1,973,232		$1,933,090		$1,933,090		($40,142)		-2.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		dplunkett@jmrl.org

				Jefferson-Madison Regional Library		$3,220,283		$3,360,145		$139,862		4.3%		$3,190,283		-0.9%		$1,438,251		$1,362,913		-5.2%		$1,458,354		$1,607,789		$1,607,789		10.2%		$149,435		ERROR:#REF!		$1,730,600		ERROR:#REF!		$2,134,657		$2,227,365		$2,227,365		$92,708		4.3%

																								 										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Pathways		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$528,158		ERROR:#REF!		$1,000,000		$1,000,000		$1,000,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Piedmont Virginia Community College		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$11,183		ERROR:#REF!		$12,006		$12,443		$12,443		$437		3.6%		KGrunow@pvcc.edu

				                  																		 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		hcauthen@centralvirginia.org

				Virginia Career Works - Piedmont Region		$13,943		$13,805		-$138		-1.0%		$13,800		-1.0%		$6,047		$6,047		0.0%		$6,521		$6,993		$6,993		7.2%		$472		ERROR:#REF!		$6,993		ERROR:#REF!		$10,215		$10,255		$10,255		$40		0.4%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		lisa.beitz@regionten.org

				Region Ten Community Services Board		$575,226		$644,648		$69,422		12.1%		$602,148		4.7%		$1,001,865		$1,001,865		0.0%		$1,001,865		$1,001,865		$1,001,865		0.0%		$0		ERROR:#REF!		$1,001,865		ERROR:#REF!		$1,021,865		$1,021,865		$1,021,865		$0		0.0%

				Comprehensive Services		$575,226		$602,148		$26,922		4.7%		$602,148		4.7%		$959,365		$959,365		0.0%		$959,365		$959,365		$959,365		0.0%		$0		ERROR:#REF!		959,365		ERROR:#REF!		0		959,365		0		0		0.0%

				Healthy Transitions		$0		$42,500		$42,500		100.0%		$0		0.0%		$42,500		$42,500		0.0%		$42,500		$42,500		$42,500		0.0%		$0		ERROR:#REF!		42,500		ERROR:#REF!		0		42,500		0		0		0.0%

				Women's Treatment Center																														ERROR:#REF!		0		ERROR:#REF!		75,000		75,000		75,000		0		0.0%

				Permanent Supported Housing Program																																				83,227		83,227		83,227		0		0.0%

				Mental Health & Wellness 
   Coalition																																				0		20,000		0		0		0.0%		158,227

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		exec@rivannariver.org

				Rivanna Conservation Alliance - 
   Bacteria and Benthic Water 
   Quality Monitoring		$10,378		$10,378		$0		0.0%		$10,380		0.0%		$10,000		$10,000		0.0%		$10,000		$10,000		$10,000		0.0%		$0		ERROR:#REF!		$10,000		ERROR:#REF!		$15,000		$15,000		$15,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Central Virginia Partnership for Economic Development		$12,500		$12,500		$12,500		0.0%		$12,500		0.0%		$12,500		$15,579		24.6%		$18,658		$23,311		$23,311		24.9%		$4,653		ERROR:#REF!		$23,891		ERROR:#REF!		$25,539		$25,639		$25,639		$100		0.4%		hcauthen@centralvirginia.org

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cjacobs@tjpdc.org

				Thomas Jefferson Planning District		$106,054		$106,840		$786		0.7%		$106,840		0.7%		$46,933		$52,223		11.3%		$53,972		$45,834		$45,834		-15.1%		($8,138)		ERROR:#REF!		$56,771		ERROR:#REF!		$98,881		$100,112		$100,112		$1,231		1.2%

				Rideshare (Transportation)		$33,876		$34,726		$850		2.5%		$34,726		2.5%		$15,255		$14,913		-2.2%		$15,209		$14,842		$14,842		-2.41%		($367)		ERROR:#REF!		7,194		ERROR:#REF!		7,331		7,331		7,331		0		0.0%

				Regional Transit Partnership (RTP)																																				25,000		25,000		25,000		0		0.0%

				Solid Waste and Recycling (Environment)		$29,850		$30,871		$1,021		3.4%		$30,871		3.4%		$13,561		$16,270		20.0%		$17,350		$11,688		$11,688		-32.63%		($5,662)		ERROR:#REF!		2,514		ERROR:#REF!		2,540		2,540		2,540		0		0.0%

				Legislative Liaison		$37,451		$36,183		-$1,268		-3.4%		$36,183		-3.4%		$15,894		$17,689		11.3%		$17,689		$18,157		$18,157		2.65%		$468		ERROR:#REF!		18,157		ERROR:#REF!		20,432		20,511		20,511		79		0.4%

				Per Capital Member Assessments		$4,877		$5,060		$183		3.8%		$5,060		3.8%		$2,223		$3,351		50.7%		$3,724		$1,147		$1,147		-69.20%		($2,577)		ERROR:#REF!		28,906		ERROR:#REF!		32,691		33,843		33,843		1,152		3.5%

				Regional Housing Partnership (RHP)																																				9,550		9,550		9,550		0		0.0%

				Rivanna River Basin Commission																														ERROR:#REF!		0		ERROR:#REF!		1,337		1,337		1,337		0		0.00%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		anne.coates@tjswcd.org

				Thomas Jefferson Soil & Water Conservation District		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		ERROR:#REF!		$13,440		$13,843		$13,843		$403		3.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		rrespeto@unitedwaycville.org

				United Way - Early Learners Scholarship Program		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$192,504		ERROR:#REF!		$192,504		$215,000		$246,500		$53,996		28.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cswanson@vt.edu

				Virginia Cooperative Extension Service		$147,753		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$41,407		ERROR:#REF!		ERROR:#REF!		$44,811		$45,180		$45,180		0.8%		$369		ERROR:#REF!		$47,778		ERROR:#REF!		$72,476		$79,859		$79,859		$7,383		10.2%

				4-H Youth																														ERROR:#REF!		15,764		ERROR:#REF!		26,763		39,112		39,112		12,349		46.1%

				Consumer Horticulture 
   (Environmental)																														ERROR:#REF!		19,186		ERROR:#REF!		31,967		26,555		26,555		(5,412)		-16.9%

				Family & Consumer Science																														ERROR:#REF!		12,829		ERROR:#REF!		13,746		14,192		14,192		446		3.2%

																						 										 														 

				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$15,163,953		$16,119,291		$15,971,143		$807,190		5.3%

				Check:																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$2,116,011		$1,108,557		$1,839,065

																																								$14,163,953		$15,119,291		$14,971,143		$807,190		5.7%
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				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Free Clinic		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$119,404		$162,000		$162,000		$42,596		35.7%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Public Housing Association of Residents (PHAR)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$40,000		$68,000		$68,000		$28,000		70.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Child Health Partnership		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$280,500		$291,720		$291,720		$11,220		4.0%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Foothills Child Advocacy Center		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$46,493		$99,999		$99,999		$53,506		115.1%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Offender Aid and Restoration (OAR)		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$378,246		$36,000		$439,287		$61,041		16.1%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Shelter for Help in Emergency (SHE)		ERROR:#REF!		$510,685		$0		ERROR:#REF!		$510,685		ERROR:#REF!		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$171,169		$285,600		$285,600		$114,431		66.9%



																						 										 														 

				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$1,035,812		$943,319		$1,346,606		$310,794		30.0%

				Check:																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-$12,012,130		-$14,067,415		-$12,785,472
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VCF Reconciliation

		HOPS		575,000.00

		VCF - FY 24		2,299,448.00

				2,874,448.00

		VCF - FY 24		2,299,448.00										VCF - FY 24		2,299,448.00				3,653,144.00				0.5887047674

		Fundamentals		(899,976.00)										Fundamentals		(1,035,812.00)

				1,399,472.00						0.35						1,263,636.00

				1,600,528.00												700,552.00





JMRL

		Library

		FY 17 Request		1,785,938



		FY 16 Budget		1,611,883

Kumazawa, Maya: Kumazawa, Maya:
includes FY15 carryover not reflected in SAP

		Peronnel costs / Increased use		118,717



		FY17 Recommend		1,730,600				174,055

		$ difference from request		55,338				153,801

		Northside Children's Specialist		7,874

		IT/book processing		6,867

		Central Library YA		5,513

		Additional hours at Northside		21,277

		Website librarian		13,807

		Total unfunded		55,338

		Difference		- 0





Health Dept

		Health Department

				FY15 
Actual		FY16 Requested		FY16 
Revised		FY17
Request		$ Difference FY16 Rev vs.
FY17 Request		% Difference FY16 Rev vs.
FY17 Request

		Local Match		420,410		457,389		481,184		498,603

		Local Only		20,722		20,722		- 0		33,222

		City of Charlottesville		441,132		478,111		481,184		531,825		50,641		10.5%



		Carryover		- 0		- 0		26,576		- 0

		Total Charlottesville		441,132		478,111		507,760		531,825		24,065		4.7%



		Cigarette tax increase								(12,500)

		Adjusted		441,132		478,111		507,760		519,325		11,565		2.3%





										2% Salary inc.		23,557

										3% VITA inc.		1,908

										2% health insur.		3,049

												28,514

										59.441% state		16,949

										40.559% local		11,565

												28,514











Jaunt

		FY16 Hours and Trips																Cost as																				Public						% change				Outsource

																Operations		percent						Operations w/						Operations w/						Revenue Hours Comp				09 Bud				FY15 Orig				Operations

				Trips		Trips		Trips		Hours		Hours		Hours		Expense		of total		Revenue		Avg		Critical				Revenue		Salary				Revenue		agency				pub 				to FY16				Expense

				FY15 Actual		FY16 Estimated		FY17 Proposed		FY15 Actual		FY16 Estimated		FY17 Proposed		Budget 		Op		Budget 		Fare		Needs				Budget		Incr Only				Budget		public		change 		hrs		%		Trips		Hours		Budget 

		URBAN AREA																										Agency @$51						Agency @$51				pub hrs

		Charlottesville

		    Agency		29,559		28,734		28,000		5,857		7,709		7,000		$339,689		6%		$357,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-3%		32%		$0

												31.6%		-9.2%

		    Demand-Response Zones City/Urban		84,952		85,650		87,000		28,416		26,272		28,000		$1,358,755		23%		$123,000		$1.41		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!								1%		-8%		$0

												-7.5%		6.6%



		Albemarle

		    Agency		10,454		7,812		9,000		2,717		2,222		2,500		$121,317		2%		$127,500		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-25%		-18%		$0

		    Demand-Response		83,642		75,744		78,000		30,108		29,373		30,000		$1,455,809		25%		$117,000		$1.50		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!								-9%		-2%		$0

		    Earlysville Route		2,464		2,724		2,500		1,049		1,084		1,000		$48,527		1%		$10,000		$4.00		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!								11%		3%		$0

		RURAL AREA

		Charlottesville

		   Demand-Response Zones B-D		3,147		2,974		3,000		1,822		1,649		1,300		$63,085		1%		$7,800		$2.60		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-6%		-9%		$0

												-9.5%		-21.2%



		All Charlottesville								36,095		35,631		36,300

												-1.3%		1.9%



		Albemarle

		    Agency		3,622		6,456		6,500		2,336		3,752		3,000		$145,581		3%		$153,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								78%		61%		$0

		    Rural Routes		17,258		14,628		24,333		8,072		7,343		10,340		$501,769		9%		$74,000

Brad Sheffield: Brad Sheffield:
manual calculation due to 29Xpress Route fare		$4.00		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!								-15%		-9%

		    JABA Services		3,007		3,726		3,000		587		692		600		$29,116		1%		$1,500		$0.50		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!								24%		18%

		    Demand-Response 		11,546		11,580		12,000		6,259		6,299		6,000		$291,162		5%		$57,600		$4.80		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		1%		$0



		Nelson

		    Agency		3,686		4,398		4,000		1,107		1,178		1,200		$58,232		1%		$61,200		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								19%		6%		$0

		    Commuter Routes (Lov/PR)		5,628		4,254		4,700		1,514		1,518		1,500		$72,791		1%		$11,750		$2.50		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!								-24%		0%		$0

		    Wintergreen 		5,032		5,000		5,000		1,246		1,280		1,280		$62,115		1%		$20,000		$4.00		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!								-1%		3%		$0

		    Wintergreen from Cville		2,000		2,200		2,200		500		600		600		$29,116		1%		$8,800		$4.00		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!								10%		20%		$0

		    Midday to Ch'ville (3 d/wk)		1,619		1,938		1,800		875		775		1,120		$54,350		1%		$4,500		$2.50		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!								20%		-11%		$0

		    Intracounty (2 d/wk)		3,360		2,070		2,300		1,400		720		1,260		$61,144		1%		$2,990		$1.30		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-38%		-49%		$0





		Fluvanna

		    Agency		1,274		2,580		2,000		808		1,161		800		$38,822		1%		$40,800		$51.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!								103%		44%		$0

		    Midday to Charlottesville (2 days/week) 		2,471		2,490		2,500		1,077		1,152		800		$38,822		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!								1%		7%		$0

		    Intracounty D/R (3 d/week) 		2,637		2,994		2,400		904		1,056		700		$33,969		1%		$1,920		$0.80		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!								14%		17%		$0

		    Fluvanna Express		2,265		348		700		893		559		700		$33,969		1%		$700

Brad Sheffield: Brad Sheffield:
Manual calculation to reduce fares to achieve increase in ridership (-500 to offset 200 more riders, and -550 for fare reduction)		$2.50		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!								-85%		-37%

		    Commuter Routes		3,444		2,424		2,500		1,596		1,181		1,450		$70,364		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-30%		-26%		$0



		Louisa

		    Agency		5,090		4,320		4,500		3,554		3,194		4,000		$194,108		3%		$204,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-15%		-10%		$0

		    Intracounty Public (5 d/week)		17,886		13,518		17,500		9,583		7,574		10,000		$485,269		8%		$45,500		$2.60		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!								-24%		-21%		$0

		    Midday Route (MWF)		3,238		2,466		2,500		1,757		1,449		1,350		$65,511		1%		$10,625		$4.25		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-24%		-18%		$0



		Buckingham Commuter Routes		13,073		12,108		13,000		2,838		2,959		2,650		$128,596		2%		$45,500		$3.50		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-7%		4%		$0

																																				total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		TOTAL		322,354		303,136		320,933		152,970		148,385		155,450		$5,781,987		ERROR:#REF!		$1,501,685				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$0

		Total Agency		53,685		54,300		54,000		16,378		19,216		18,500		$897,749		Checklink		$943,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

		Total Public		268,669		248,836		266,933		136,592		129,168		136,950		$4,884,238		ERROR:#REF!		$558,185				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

																$5,397,288				$558,185		net public fare
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SPCA

				Population		FY15 Per Capita Rate		CPI Adjustment		Revised Rate for FY16		FY16 Funding (Population x Revised Rate)				CPI:		https://data.bls.gov/cgi-bin/surveymost?cu

		Albemarle		103,000		$5.35		1.60%		$5.44		$559,867						Select all items, use average year over year.

		Charlottesville		44,349		$5.35		1.60%		$5.44		$241,063

																Pop:		http://www.census.gov/quickfacts/?location=charlottesville#table/PST045216/5114968,00

																		http://www.census.gov/quickfacts/table/PST045215/51003

				Population
(7/1/14))		FY16 Per Capita Rate		CPI Adjustment		Revised Rate for FY17		FY17 Funding (Population x Revised Rate)

		Albemarle		104,489		$5.436		0.12%		$5.442		$568,635

		Charlottesville		45,593		$5.436		0.12%		$5.442		$248,119

				Population per Census Bureau
(7/1/15)		FY17 Per Capita Rate		CPI-U average increase from prior year		Revised Rate for FY18		FY18 Funding (Population x Revised Rate)

		Albemarle		105,703		$5.442		1.26%		$5.511		$582,498

		Charlottesville		46,597		$5.442		1.26%		$5.511		$256,782



https://data.bls.gov/cgi-bin/surveymost?cuhttp://www.census.gov/quickfacts/?location=charlottesvillehttp://www.census.gov/quickfacts/table/PST045215/51003

SPCA 2

		Consumer Price Index - All Urban Consumers

		Original Data Value



		Series Id:		CUUR0000SA0

		Not Seasonally Adjusted

		Area:		U.S. city average

		Item:		All items

		Base Period:		1982-84=100

		Years:		2006 to 2016

		Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		HALF1		HALF2				Average		% Change

		2006		198.3		198.7		199.8		201.5		202.5		202.9		203.5		203.9		202.9		201.8		201.5		201.8		200.6		202.6				201.6

		2007		202.416		203.499		205.352		206.686		207.949		208.352		208.299		207.917		208.490		208.936		210.177		210.036		205.709		208.976				207.3		2.85%

		2008		211.080		211.693		213.528		214.823		216.632		218.815		219.964		219.086		218.783		216.573		212.425		210.228		214.429		216.177				215.3		3.84%

		2009		211.143		212.193		212.709		213.240		213.856		215.693		215.351		215.834		215.969		216.177		216.330		215.949		213.139		215.935				214.5		-0.36%

		2010		216.687		216.741		217.631		218.009		218.178		217.965		218.011		218.312		218.439		218.711		218.803		219.179		217.535		218.576				218.1		1.64%

		2011		220.223		221.309		223.467		224.906		225.964		225.722		225.922		226.545		226.889		226.421		226.230		225.672		223.598		226.280				224.9		3.16%

		2012		226.665		227.663		229.392		230.085		229.815		229.478		229.104		230.379		231.407		231.317		230.221		229.601		228.850		230.338				229.6		2.07%

		2013		230.280		232.166		232.773		232.531		232.945		233.504		233.596		233.877		234.149		233.546		233.069		233.049		232.366		233.548				233.0		1.46%

		2014		233.916		234.781		236.293		237.072		237.900		238.343		238.250		237.852		238.031		237.433		236.151		234.812		236.384		237.088				236.7		1.62%

		2015		233.707		234.722		236.119		236.599		237.805		238.638		238.654		238.316		237.945		237.838		237.336		236.525		236.265		237.769				237.0		0.12%

		2016		236.916		237.111		238.132		239.261		240.229		241.018		240.628		240.849		241.428		241.729		241.353		241.432		238.778

: *  Revised
		241.237				240.0		1.26%





VCE budget



				 County/City Budget Application Calculations - Fiscal Year 2017/2018

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   20,606.63		$   6,868.88		$   27,475.50		$   100								$   67,000		Total

				Totals				$   55,198.28		$   18,399.43		$   73,597.70		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   132,045.73										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   110,720.73		$   152,398.73								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   131,945.73		$   175,723.73								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   41,911.10		$   17,961.90		$   59,873.00		$   -

				PT MG Help Desk				$   - 0		$   - 0		$   - 0		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   65,440.40		$   25,805.00		$   91,245.40		$   13,639



								Total Revenue				$   104,884.15										Total Sal&Ben				$   622,646.79

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   86,159.15										Total County				$   215,014.77		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   57,234.72

								Total Expenses				$   104,884.15										Total Local				$   272,249.50

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   708,846.79

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   36,867.02

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   622,646.79

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   708,846.79

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   27,476

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   59,873

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   -		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   160,730		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317









VCE no change



				 County/City Budget Application Calculations - Fiscal Year 2017/2018 (with no change in services)

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   13,737.75		$   4,579.25		$   18,317.00		$   100								$   67,000		Total

				Totals				$   48,329.40		$   16,109.80		$   64,439.20		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   122,887.23										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   101,562.23		$   143,240.23								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   122,787.23		$   166,565.23								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   14,903.70		$   6,387.30		$   21,291.00		$   -

				PT MG Help Desk				$   12,551.00		$   5,379.00		$   17,930.00		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   50,984.00		$   19,609.40		$   70,593.40		$   13,639



								Total Revenue				$   84,232.15										Total Sal&Ben				$   592,836.29

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   65,507.15										Total County				$   193,689.50		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   48,749.50

								Total Expenses				$   84,232.15										Total Local				$   242,439.00

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   679,036.29

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   28,381.80

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   592,836.29

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   679,036.29

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   18,317

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   21,291

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   17,930		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   130,919		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317
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Intergovernmental Agency Funding

Budget: Adopted Requested Proposed
FY2024 FY2025 FY2025 $ Change % Change

$192,504 $215,000 $246,500 $53,996 28.0%

United Way - Early Learners
Scholarship Program

Budget:

Adopted Requested Proposed
FY2024 FY2025 FY2025 $ Change % Change

Virginia Cooperative Extension

. $72,476 $79,859 $79,859 $7,383 10.2%
Service
4-H Youth 26,763 39,112 39,112 12,349 46.1%
Consumer Horticulture .
(Environmental) 31,967 26,555 26,555 (5,412) -16.9%
Family & Consumer Science 13,746 14,192 14,192 446 3.2%
Budget: Adopted Requested Proposed

FY2024 FY2025 FY2025 $ Change % Change
$1,354,258 $1,522,235 $1,522,235 $167,977 12.4%

Charlottesville Albemarle Convention
& Visitor's Bureau

| Total $16,518,211 $17,641,526 $17,493,378 $975,167 5.9%|




FY25

				CITY OF CHARLOTTESVILLE - Intergovernmental/Fundamental/OMB Agencies

		Cost Center		AGENCY		Strategic Outcome Area		Strategic Plan Goal		FY24
Adopted		FY25
Submission		$ change FY24 Adopted to FY25 Submission)		% increase (FY24 Adopted to FY25 Submission)		FY25
Proposed		$ increase (FY24 Adopted to FY25 Proposed)		% increase (FY24 Adopted to FY25 Proposed)		Notes



				Intergovernmental

				Albemarle-Charlottesville Public Defender's Office		Public Safety				$   91,338		$   105,091		$   13,753		15.06%		$   105,091		$   13,753		15.06%

		191727		Albemarle-Charlottesville Regional Jail (ACRJ)		Public Safety		Public Safety		$   3,801,804		$   3,953,234		$   151,430		3.98%		$   3,953,234		$   151,430		3.98%		est'd at 4%

				Blue Ridge Health District		Partnerships				$   674,940		$   717,757		$   42,817		6.34%		$   702,152		$   27,212		4.03%		Did not fund Community Health Assessment Position

				Blue Ridge Juvenile Detention Center (BRJDC)		Public Safety		Public Safety		$   1,150,008		$   1,165,591		$   15,583		1.36%		$   1,165,591		$   15,583		1.36%		est'd at 5%

				Central Virginia Partnership for Economic Development		Economic Prosperity		Economic Prosperity		$   25,539		$   25,639		$   100		0.39%		$   25,639		$   100		0.39%

				Charlottesville-Albemarle Convention & Visitors Bureau 		Partnerships				$   1,354,258								$   1,522,235		$   167,977		0.1240361881

				Charlottesville-Albemarle SPCA		Public Safety		Public Safety?		$   306,806		$   484,556		$   177,750		57.94%		$   317,355		$   10,549		3.44%		Operates at $400,000 deficit; Hoping for $900,000 more in revenues in FY25; Asking $1 million more from County; A million less fundraising/gifts in FY25; Hoping for more investment revenue; Estimated personnel decrease by $1 million in FY25; Operations expenses increase; Overall, requesting 75% more than previous year's to cover deficit and meet growing demand for services

				Charlottesville Center for Contemporary Arts (CCCA)		Recreation, Arts, Culture		Recreation, Arts, Culture		$   63,157		$   63,157		$   -		0.00%		$   66,315		$   3,158		5.00%

				Community Investment Collaborative - Central Virginia Small Business Development Center		Economic Prosperity		Economic Prosperity		$   27,215		$   36,000		$   8,785		32.28%		$   36,000		$   8,785		32.28%

				Emergency Communications Center (ECC)		Public Safety				$   1,985,491		$   2,429,298		$   443,807		22.35%		$   2,429,298		$   443,807		22.35%

				Jaunt		Transportation		Transportation		$   1,973,232		$   1,933,090		$   -40,142		-2.03%		$   1,933,090		$   -40,142		-2.03%



				Adult Care Center						$   66,501		$   69,826		$   3,325		5.00%		$   69,826		$   3,325		5.00%

				Community Resources Services						$   136,278		$   143,092		$   6,814		5.00%		$   143,092		$   6,814		5.00%

				Senior Nutrition and Wellness						$   132,373		$   138,991		$   6,618		5.00%		$   138,991		$   6,618		5.00%

				Jefferson Area Board for Aging (JABA)		JEDI				$   335,152		$   351,909		$   16,757		5.00%		$   351,909		$   16,757		5.00%



				Jefferson-Madison Regional Library		Recreation, Arts, Culture				$   2,134,657		$   2,227,365		$   92,708		4.34%		$   2,227,365		$   92,708		4.34%

				Pathways		Partnerships				$   1,000,000		$   1,000,000		$   -		0.00%		$   1,000,000		$   -		0.0%

				Piedmont Virginia Community College		Education		Education		$   12,006		$   12,443		$   437		3.64%		$   12,443		$   437		3.64%



				Comprehensive Services						$   - 0								$   - 0

				Healthy Transitions						$   - 0								$   - 0

				Women's Treatment Center						$   75,000								$   75,000				0.00%

				Permanent Supportive Housing						$   83,227								$   83,227				0.00%

				Region Ten Community Services Board						$   1,021,865								$   1,021,865		$   -		0.00%

				Region Ten Community Services Board		Partnerships				$   1,180,092		$   1,180,092						$   1,180,092		$   -		0.00%



				Rivanna Conservation Alliance (Streamwatch)		Climate Action		Climate Action		$   15,000		$   15,000		$   -		0.00%		$   15,000		$   -		0.00%



				RideShare (Transportation)				Tranportation		$   7,331		$   7,331		$   -		0.00%

				Solid Waste and Recycling (Environment)				Climate Action		$   2,540		$   2,540		$   -		0.00%

				Legislative Services				Partnerships		$   20,432		$   20,511		$   79		0.39%

				Rivanna River Basin Commission				Climate Action		$   1,337		$   1,337		$   -		0.00%

				Regional Housing Partnership (RHP)				Housing		$   9,550		$   9,550		$   -		0.00%

				Regional Transit Partnership (RTP)				Transportation		$   25,000		$   25,000		$   -		0.00%

				Per Capital Member Assessments				Economic Prosperity		$   32,691		$   33,843		$   1,152		3.52%

				Thomas Jefferson Planning District Commission (TJPDC)		Partnerships		Climate Action, Economic Prosperity, Housing, Partnerships, Transportation		$   98,881		$   100,112		$   1,231		1.24%		$   100,112		$   1,231		1.24%



				Thomas Jefferson Soil and Water Conservation District (NPS Pollution Control)		Climate Action		Climate Action		$   13,440		$   13,843		$   403		3.00%		$   13,843		$   403		3.00%

				United Way of Greater Charlottesville - Early Learners Scholarship Program		Education		Education		$   192,504		$   215,000		$   22,496		11.69%		$   246,500		$   53,996		28.05%

				Virginia Career Works - Piedmont Region		Economic Prosperity		Economic Prosperity		$   10,215		$   10,255		$   40		0.39%		$   10,255		$   40		0.39%



				4-H Youth						$   26,763		$   39,112		$   39,112		46.14%

				Consumer Horticulture (Environmental)						$   31,967		$   26,555		$   26,555		-16.93%		                                                                                                                                                                                                                                         

				Family & Consumer Science						$   13,746		$   14,192		$   14,192		3.24%

				Virginia Cooperative Extension		Education		Economic Prosperity		$   72,476		$   79,859		$   79,859		10.19%		$   79,859		$   7,383		10.19%



				Total - Intergovernmental						$   15,163,953		$   16,119,291		$   1,027,814				$   17,493,378		$   807,190		15.36%





				Fundamental																				Notes discuss reasoning behind why an agency's funding expenses are expected to increase from FY24's expenses

				Charlottesville Free Clinic		Partnerships				$   119,404		$   162,000		$   42,596		35.67%		$   162,000		$   42,596		35.67%		Estimated 15.5% or $300,000 increase in personnel costs; 4% increase in development/fundraising costs

				Central Shenandoah Planning District Commission		Partnerships		Economic Prosperity		$   -		$   7,090		$   7,090										KH checking with CAT, I think this is paid from Fund 245		Estimated 48% increase in personnel costs; 22% increase in contracting costs; 5.6% increase in communications costs

				Charlottesville Public Housing Association of Residents (PHAR)		Housing		Housing		$   40,000		$   68,000		$   28,000		70.00%		$   68,000		$   28,000		70.00%		70% increase from what was received in FY24; 8.6% increase in personnel costs; 28% increase in development/fundraising costs; 3.6% increase in operational costs; PHAR is requesting significantly more City funding due to our increased Personnel costs (cost of living and competitive salaries, hiring of an Executive Director, etc.) and to help ensure Board members can continue to
participate in national conferences related to deeply affordable housing and racial equity;

				Child Health Partnerhsip		Partnerships				$   280,500		$   291,720		$   11,220		4.00%		$   291,720		$   11,220		4.00%



				Child Victim's Health Access Program								$   38,299		$   38,299										Not using funding for personnel costs; 90% increase in operational costs

				MDT Forensic Assessment Program								$   61,700		$   61,700										2% increase in occupancy costs; 25% increase in development/fundraising costs; 140% increase in other operational costs

				Foothills Child Advocacy Center		Partnerships				$   46,493		$   99,999		$   53,506		115.08%		$   99,999		$   53,506		115.08%



				Adult Drug Court								$   87,718												2% increase in other operational costs; 5% increase in contracted peer support and law enforcement

				Criminal Justice Planner								$   13,238												5% increase in personnel costs; 10% increase in occupancy costs; 

				Local Probation								$   39,987												2.4% increase in personnel costs

				Pretrial Services								$   64,331												Personnel costs expected ro remain the same; 3% increase in occupancy costs; 20% increase in and other operational costs

				Reentry Services								$   127,050												10% increase in personnel costs; 5% increase in occupancy costs; 4% increase in other operational costs; $108k in cost savings from elimination of Kenan Foundation direct client services

				Therapeutic Docket								$   106,963												Expecting personnel costs to remain the same; 20% increase in occupancy costs; 19% increase in contracted services

				Ofender Aid and Restoration (OAR)		Public Safety		Public Safety?		$   378,246		$   439,287		$   61,041		16.14%		$   439,287		$   61,041		16.14%



				Outreach & Community Services								$   135,600												4.3% increase in personnal costs; 37% increase in occupancy costs; .5% increase in operational expenses

				Residential Client Services								$   150,000												10% increase in personnel costs; 4.6% increase in occupancy costs; 12% increase in other operational costs

				Shelter for Help in Emergency (SHE)		Public Safety		Public Safety		$   171,169		$   285,600		$   114,431		66.85%		$   285,600		$   114,431		66.85%



				Total - Fundamental						$   1,035,812		$   1,353,696		$   317,884				$   1,346,606		$   310,794





				Organizational Memberships & Other

				Alliance for Innovation		Partnerships												$   2,550

				Center for Nonprofit Excellence		Partnerships												$   1,000

				Chamber of Commerce		Economic Prosperity												$   16,800

				Community Arts and Festivals		Recreation, Arts, Culture												$   45,000

				Food Equity		Partnerships				$   155,000		$   175,000		$   20,000		12.90%		$   190,000		$   35,000		22.6%

				Ivy Landfill		Partnerships												$   450,000

				Office of the Magistrate		Public Safety												$   20,450

				National League of Cities		Partnerships												$   4,500

				Virginia First Cities Coalition		Partnerships												$   18,200

				Virginia Institute of Government		Partnerships												$   2,500

				Virginia Municpal League		Partnerships												$   21,000

				Violence Prevention Programs		Public Safety												$   200,000

				TOTALS - Organizational Memberships & Other														$   972,000

				TOTALS - VCF														$   2,419,942

				TOTAL - ALL AGENCIES														$   22,231,926



				TOTAL - ALL AGENCIES - Correct #														$   22,231,926









FY24

				CITY OF CHARLOTTESVILLE - Contractual/OMB Agencies

		Cost Center		AGENCY		Strategic Plan Goal		FY17 
Adopted		FY23
Adopted		FY24
Submission		$ change		FY24
Proposed		$ increase		% increase		Notes



		191727		Albemarle Charlottesville Regional Jail (ACRJ)		Goal 2		4,902,473		3,728,560		3,801,804		73,244		3,801,804		73,244		2.0%		from debt share slide

				Blue Ridge Juvenile Detention Center (BRJDC)		Goal 2		1,264,577		796,709		1,150,008		353,299		1,150,008		353,299		44.3%		from Executive Memo in Agenda packet

				Emergency Communication Center (ECC)		Goal 2		1,533,737		1,909,126		1,985,491		76,365		1,985,491		76,365		4.0%		added 4%

				Charlottesville Albemarle SPCA, Inc.		Goal 2		248,119		289,560		293,903		4,343		306,806		17,246		6.0%		from application, revised # from County

				Charlottesville Contemporary Arts, Inc.		Goal 4		35,361		48,814		63,157		14,343		63,157		14,343		29.4%

				Blue Ridge Health District		Goal 2		528,158

Kumazawa, Maya: Kumazawa, Maya:
Revised		639,858		729,508		89,650		674,940		35,082		5.5%

				JAUNT 		Goal 3		1,074,008		1,443,081		1,973,232		530,151		1,443,081		- 0		0.0%		ask less excess distribution - local share

				Jefferson-Madison Regional Library				1,730,600		2,075,318		2,134,657		59,339		2,134,657		59,339		2.9%

				Piedmont Virginia Community College		Goal 1		11,183		13,040		12,006		(1,034)		12,006		(1,034)		-7.9%

				Public Defender's Office		Goal 2		46,344		86,167		96,454		10,287		89,614		3,447		4.0%		4%

				Rivanna Conservation Alliance (Streamwatch)		Goal 3		10,000		11,000		15,000		4,000		15,000		4,000		36.4%

				Thomas Jefferson Soil & Water Conservation District (NPS Pollution Control)		Goal 3		12,300		13,440		13,440		- 0		13,440		- 0		0.0%

				United Way - Child Care scholarships		Goal 1		192,504		192,504		192,504		- 0		192,504		- 0		0.0%		1,489,741

														- 0				- 0

				Central Virginia Partnership for Economic Development		Goal 4		23,891		24,723		25,539		816		25,539		816		3.3%		(46,660)



				CIC - Central VA Small Business Development Center		Goal 4		12,000		27,293		27,215		(78)		27,215		(78)		-0.3%



				Virginia Career Works - Piedmont Region		Goal 1		6,993		8,051		10,215		2,164		10,215		2,164		26.9%

														- 0				- 0

				Comprehensive Services		Goal 2		959,365		959,365		959,365		- 0		959,365		- 0		0.0%

				Healthy Transitions		Goal 2		42,500		42,500		42,500		- 0		42,500		- 0		0.0%

				Women's Treatment Center		Goal 2		- 0		75,000		75,000		- 0		75,000		- 0		0.0%

				Supportive Housing Program		Goal 1		- 0		83,227		83,227		- 0		83,227		- 0		0.0%

				Community Mental Health and Wellness Coalition		Goal 2		- 0		20,000		20,000		- 0		20,000		- 0		0.0%

				Region Ten Community Services Board				1,001,865		1,180,092		1,180,092		- 0		1,180,092		- 0		0.0%

														- 0				- 0		NA

				4-H Youth				15,764		24,219		26,763		2,544		26,763		2,544		10.5%

				Consumer Horticulture (Environmental)				19,186		23,090		31,967		8,877		31,967		8,877		38.4%		Increasing Gardner position to full-time

				Family & Consumer Science				12,829		13,395		13,746		351		13,746		351		2.6%

				Virginia Cooperative Extension Service		Goal 1		47,778		60,704		72,476		11,772		72,476		11,772		19.4%

														- 0				- 0		NA

				Adult Care Center				61,322		63,334		66,501		3,167		66,501		3,167		5.0%

				Community Resources Services (and Volunteer Services)				43,363		129,789		136,278		6,489		136,278		6,489		5.0%

				Sr. Nutrition and Wellness (Community Centers and Meals)				149,283		126,069		132,373		6,304		132,373		6,304		5.0%

				JABA		Goal 2		253,968		319,192		335,152		15,960		335,152		15,960		5.0%		5% inc -adjust wages to $15 min

														- 0				- 0

				Rideshare (Transportation)		Goal 3		7,194		7,331		7,331		- 0		7,331		- 0		0.0%

				Solid Waste (Environment)		Goal 3		2,514		2,540		2,540		- 0		2,540		- 0		0.0%

				Legislative Liaison		Goal 5		18,157		19,779		20,432		653		20,432		653		3.3%

				Rivanna River Basin Commission		Goal 3		- 0		1,337		1,337		- 0		1,337		- 0		0.0%

				Regional Housing Partnership						9,550		9,550		- 0		9,550		- 0		0.0%

				Regional Transit Partnership(RTP)		Goal 3				25,000		25,000		- 0		25,000		- 0		0.0%

				Per Capital Member Assessments		Goal 5		28,906		30,657		32,691		2,034		32,691		2,034		6.6%

				Thomas Jefferson Planning District				56,771		96,194		98,881		2,687		98,881		2,687		2.8%

																		- 0

				OAR - Criminal Justice Planner										- 0				- 0

				Pathways						84,516		800,000		715,484		500,000		415,484		491.6%		FY 24 Request based on Budget Team Discussions

																		- 0

				TOTALS				12,992,630		13,047,942		15,010,734		1,993,211		14,132,078		1,084,136		8.3%

												15,010,734
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				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		emurtagh@vadefenders.org

				Albemarle-Charlottesville Public Defender's Office		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$91,338		$105,091		$105,091		$13,753		15.1%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		kumerm@acrj.org

				Albemarle Charlottesville Regional Jail (ACRJ)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$3,801,804		$3,953,234		$3,953,234		$151,430		4.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Health District		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$674,940		$717,757		$702,152		$27,212		4.0%		Dana.McClelland@vdh.virginia.gov						Lilian.Peake@vdh.virginia.gov

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Juvenile Detention Center (BRJDC)		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$1,150,008		$1,165,591		$1,165,591		$15,583		1.4%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Community Investment Collaborative - Central Virginia Small Business Development Center		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$27,215		$36,000		$36,000		$8,785		32.3%		stephen@cicville.org



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Albemarle SPCA, Inc.		$474,540		$510,685		$0		7.6%		$510,685		7.6%		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$306,806		$484,556		$317,355		$10,549		3.4%		hsullivan@caspca.org

						$474,540										-100.0%

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Center for Contemporary Arts, Inc.		$0		$0		$0		0.0%		$0		0.0%		$31,958		$31,958		0.0%		$34,934		$34,934		$34,934		0.0%		$0		ERROR:#REF!		$35,361		ERROR:#REF!		$63,157		$63,157		$66,315		$3,158		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Emergency Communication Center (ECC)		$2,066,831		$2,197,797		$130,966		6.3%		$2,197,797		6.3%		$1,783,231		$1,567,491		-12.1%		$1,697,772		$1,751,653		$1,751,653		3.2%		$53,881		ERROR:#REF!		$1,533,737		ERROR:#REF!		$1,985,491		$2,429,298		$2,429,298		$443,807		22.4%

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				JABA		$136,256		$139,408		$3,152		2.3%		$139,408		2.3%		$318,499		$433,628		36.1%		$237,331		$243,959		$243,959		2.8%		$6,628		ERROR:#REF!		$253,968		ERROR:#REF!		$335,152		$351,909		$351,909		$16,757		5.0%		mkeane@jabacares.org



				Adult Care Center		$70,053		$70,053		$0		0.0%		$70,053		0.0%		$47,536		$63,462		33.5%		$61,322		$61,322		$61,322		0.0%		$0		ERROR:#REF!		61,322		ERROR:#REF!		66,501		69,826		69,826		3,325		5.0%

				Community Resources 
   Services		$11,943		$11,943		$0		0.0%		$11,943		0.0%		$18,393		$18,932		2.9%		$26,727		$33,354		$33,354		24.8%		$6,627		ERROR:#REF!		$43,363		ERROR:#REF!		136,278		143,092		143,092		6,814		5.0%

				Senior Nutrition and Wellness		$54,260		$57,412		$3,152		5.8%		$57,412		5.8%		$93,834		$105,123		12.0%		$149,282		$149,283		$149,283		0.0%		$1		ERROR:#REF!		149,283		ERROR:#REF!		132,373		138,991		138,991		6,618		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		tedr@ridejaunt.org

				JAUNT 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$892,762		$800,922		-10.3%		$800,922		$936,279		$936,279		16.9%		$135,357		ERROR:#REF!		$1,074,008		ERROR:#REF!		$1,973,232		$1,933,090		$1,933,090		($40,142)		-2.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		dplunkett@jmrl.org

				Jefferson-Madison Regional Library		$3,220,283		$3,360,145		$139,862		4.3%		$3,190,283		-0.9%		$1,438,251		$1,362,913		-5.2%		$1,458,354		$1,607,789		$1,607,789		10.2%		$149,435		ERROR:#REF!		$1,730,600		ERROR:#REF!		$2,134,657		$2,227,365		$2,227,365		$92,708		4.3%

																								 										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Pathways		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$528,158		ERROR:#REF!		$1,000,000		$1,000,000		$1,000,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Piedmont Virginia Community College		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$11,183		ERROR:#REF!		$12,006		$12,443		$12,443		$437		3.6%		KGrunow@pvcc.edu

				                  																		 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		hcauthen@centralvirginia.org

				Virginia Career Works - Piedmont Region		$13,943		$13,805		-$138		-1.0%		$13,800		-1.0%		$6,047		$6,047		0.0%		$6,521		$6,993		$6,993		7.2%		$472		ERROR:#REF!		$6,993		ERROR:#REF!		$10,215		$10,255		$10,255		$40		0.4%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		lisa.beitz@regionten.org

				Region Ten Community Services Board		$575,226		$644,648		$69,422		12.1%		$602,148		4.7%		$1,001,865		$1,001,865		0.0%		$1,001,865		$1,001,865		$1,001,865		0.0%		$0		ERROR:#REF!		$1,001,865		ERROR:#REF!		$1,021,865		$1,021,865		$1,021,865		$0		0.0%

				Comprehensive Services		$575,226		$602,148		$26,922		4.7%		$602,148		4.7%		$959,365		$959,365		0.0%		$959,365		$959,365		$959,365		0.0%		$0		ERROR:#REF!		959,365		ERROR:#REF!		0		959,365		0		0		0.0%

				Healthy Transitions		$0		$42,500		$42,500		100.0%		$0		0.0%		$42,500		$42,500		0.0%		$42,500		$42,500		$42,500		0.0%		$0		ERROR:#REF!		42,500		ERROR:#REF!		0		42,500		0		0		0.0%

				Women's Treatment Center																														ERROR:#REF!		0		ERROR:#REF!		75,000		75,000		75,000		0		0.0%

				Permanent Supported Housing Program																																				83,227		83,227		83,227		0		0.0%

				Mental Health & Wellness 
   Coalition																																				0		20,000		0		0		0.0%		158,227

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		exec@rivannariver.org

				Rivanna Conservation Alliance - 
   Bacteria and Benthic Water 
   Quality Monitoring		$10,378		$10,378		$0		0.0%		$10,380		0.0%		$10,000		$10,000		0.0%		$10,000		$10,000		$10,000		0.0%		$0		ERROR:#REF!		$10,000		ERROR:#REF!		$15,000		$15,000		$15,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Central Virginia Partnership for Economic Development		$12,500		$12,500		$12,500		0.0%		$12,500		0.0%		$12,500		$15,579		24.6%		$18,658		$23,311		$23,311		24.9%		$4,653		ERROR:#REF!		$23,891		ERROR:#REF!		$25,539		$25,639		$25,639		$100		0.4%		hcauthen@centralvirginia.org

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cjacobs@tjpdc.org

				Thomas Jefferson Planning District		$106,054		$106,840		$786		0.7%		$106,840		0.7%		$46,933		$52,223		11.3%		$53,972		$45,834		$45,834		-15.1%		($8,138)		ERROR:#REF!		$56,771		ERROR:#REF!		$98,881		$100,112		$100,112		$1,231		1.2%

				Rideshare (Transportation)		$33,876		$34,726		$850		2.5%		$34,726		2.5%		$15,255		$14,913		-2.2%		$15,209		$14,842		$14,842		-2.41%		($367)		ERROR:#REF!		7,194		ERROR:#REF!		7,331		7,331		7,331		0		0.0%

				Regional Transit Partnership (RTP)																																				25,000		25,000		25,000		0		0.0%

				Solid Waste and Recycling (Environment)		$29,850		$30,871		$1,021		3.4%		$30,871		3.4%		$13,561		$16,270		20.0%		$17,350		$11,688		$11,688		-32.63%		($5,662)		ERROR:#REF!		2,514		ERROR:#REF!		2,540		2,540		2,540		0		0.0%

				Legislative Liaison		$37,451		$36,183		-$1,268		-3.4%		$36,183		-3.4%		$15,894		$17,689		11.3%		$17,689		$18,157		$18,157		2.65%		$468		ERROR:#REF!		18,157		ERROR:#REF!		20,432		20,511		20,511		79		0.4%

				Per Capital Member Assessments		$4,877		$5,060		$183		3.8%		$5,060		3.8%		$2,223		$3,351		50.7%		$3,724		$1,147		$1,147		-69.20%		($2,577)		ERROR:#REF!		28,906		ERROR:#REF!		32,691		33,843		33,843		1,152		3.5%

				Regional Housing Partnership (RHP)																																				9,550		9,550		9,550		0		0.0%

				Rivanna River Basin Commission																														ERROR:#REF!		0		ERROR:#REF!		1,337		1,337		1,337		0		0.00%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		anne.coates@tjswcd.org

				Thomas Jefferson Soil & Water Conservation District		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		ERROR:#REF!		$13,440		$13,843		$13,843		$403		3.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		rrespeto@unitedwaycville.org

				United Way - Early Learners Scholarship Program		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$192,504		ERROR:#REF!		$192,504		$215,000		$246,500		$53,996		28.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cswanson@vt.edu

				Virginia Cooperative Extension Service		$147,753		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$41,407		ERROR:#REF!		ERROR:#REF!		$44,811		$45,180		$45,180		0.8%		$369		ERROR:#REF!		$47,778		ERROR:#REF!		$72,476		$79,859		$79,859		$7,383		10.2%

				4-H Youth																														ERROR:#REF!		15,764		ERROR:#REF!		26,763		39,112		39,112		12,349		46.1%

				Consumer Horticulture 
   (Environmental)																														ERROR:#REF!		19,186		ERROR:#REF!		31,967		26,555		26,555		(5,412)		-16.9%

				Family & Consumer Science																														ERROR:#REF!		12,829		ERROR:#REF!		13,746		14,192		14,192		446		3.2%

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		rrespeto@unitedwaycville.org

				Charlottesville Albemarle Convention & Visitor's Bureau		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$42,500		ERROR:#REF!		$1,354,258		$1,522,235		$1,522,235		$167,977		12.4%



				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$16,518,211		$17,641,526		$17,493,378		$975,167		5.9%

				Check:																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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																																						`

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Free Clinic		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$119,404		$162,000		$162,000		$42,596		35.7%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Public Housing Association of Residents (PHAR)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$40,000		$68,000		$68,000		$28,000		70.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Child Health Partnership		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$280,500		$291,720		$291,720		$11,220		4.0%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Foothills Child Advocacy Center		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$46,493		$99,999		$99,999		$53,506		115.1%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Offender Aid and Restoration (OAR)		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$378,246		$36,000		$439,287		$61,041		16.1%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Shelter for Help in Emergency (SHE)		ERROR:#REF!		$510,685		$0		ERROR:#REF!		$510,685		ERROR:#REF!		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$171,169		$285,600		$285,600		$114,431		66.9%



																						 										 														 

				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$1,035,812		$943,319		$1,346,606		$310,794		30.0%

																																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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VCF Reconciliation

		HOPS		575,000.00

		VCF - FY 24		2,299,448.00

				2,874,448.00

		VCF - FY 24		2,299,448.00										VCF - FY 24		2,299,448.00				3,653,144.00				0.5887047674

		Fundamentals		(899,976.00)										Fundamentals		(1,035,812.00)

				1,399,472.00						0.35						1,263,636.00

				1,600,528.00												700,552.00





JMRL

		Library

		FY 17 Request		1,785,938



		FY 16 Budget		1,611,883

Kumazawa, Maya: Kumazawa, Maya:
includes FY15 carryover not reflected in SAP

		Peronnel costs / Increased use		118,717



		FY17 Recommend		1,730,600				174,055

		$ difference from request		55,338				153,801

		Northside Children's Specialist		7,874

		IT/book processing		6,867

		Central Library YA		5,513

		Additional hours at Northside		21,277

		Website librarian		13,807

		Total unfunded		55,338

		Difference		- 0





Health Dept

		Health Department

				FY15 
Actual		FY16 Requested		FY16 
Revised		FY17
Request		$ Difference FY16 Rev vs.
FY17 Request		% Difference FY16 Rev vs.
FY17 Request

		Local Match		420,410		457,389		481,184		498,603

		Local Only		20,722		20,722		- 0		33,222

		City of Charlottesville		441,132		478,111		481,184		531,825		50,641		10.5%



		Carryover		- 0		- 0		26,576		- 0

		Total Charlottesville		441,132		478,111		507,760		531,825		24,065		4.7%



		Cigarette tax increase								(12,500)

		Adjusted		441,132		478,111		507,760		519,325		11,565		2.3%





										2% Salary inc.		23,557

										3% VITA inc.		1,908

										2% health insur.		3,049

												28,514

										59.441% state		16,949

										40.559% local		11,565

												28,514











Jaunt

		FY16 Hours and Trips																Cost as																				Public						% change				Outsource

																Operations		percent						Operations w/						Operations w/						Revenue Hours Comp				09 Bud				FY15 Orig				Operations

				Trips		Trips		Trips		Hours		Hours		Hours		Expense		of total		Revenue		Avg		Critical				Revenue		Salary				Revenue		agency				pub 				to FY16				Expense

				FY15 Actual		FY16 Estimated		FY17 Proposed		FY15 Actual		FY16 Estimated		FY17 Proposed		Budget 		Op		Budget 		Fare		Needs				Budget		Incr Only				Budget		public		change 		hrs		%		Trips		Hours		Budget 

		URBAN AREA																										Agency @$51						Agency @$51				pub hrs

		Charlottesville

		    Agency		29,559		28,734		28,000		5,857		7,709		7,000		$339,689		6%		$357,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-3%		32%		$0

												31.6%		-9.2%

		    Demand-Response Zones City/Urban		84,952		85,650		87,000		28,416		26,272		28,000		$1,358,755		23%		$123,000		$1.41		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!								1%		-8%		$0

												-7.5%		6.6%



		Albemarle

		    Agency		10,454		7,812		9,000		2,717		2,222		2,500		$121,317		2%		$127,500		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-25%		-18%		$0

		    Demand-Response		83,642		75,744		78,000		30,108		29,373		30,000		$1,455,809		25%		$117,000		$1.50		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!								-9%		-2%		$0

		    Earlysville Route		2,464		2,724		2,500		1,049		1,084		1,000		$48,527		1%		$10,000		$4.00		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!								11%		3%		$0

		RURAL AREA

		Charlottesville

		   Demand-Response Zones B-D		3,147		2,974		3,000		1,822		1,649		1,300		$63,085		1%		$7,800		$2.60		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-6%		-9%		$0

												-9.5%		-21.2%



		All Charlottesville								36,095		35,631		36,300

												-1.3%		1.9%



		Albemarle

		    Agency		3,622		6,456		6,500		2,336		3,752		3,000		$145,581		3%		$153,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								78%		61%		$0

		    Rural Routes		17,258		14,628		24,333		8,072		7,343		10,340		$501,769		9%		$74,000

Brad Sheffield: Brad Sheffield:
manual calculation due to 29Xpress Route fare		$4.00		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!								-15%		-9%

		    JABA Services		3,007		3,726		3,000		587		692		600		$29,116		1%		$1,500		$0.50		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!								24%		18%

		    Demand-Response 		11,546		11,580		12,000		6,259		6,299		6,000		$291,162		5%		$57,600		$4.80		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		1%		$0



		Nelson

		    Agency		3,686		4,398		4,000		1,107		1,178		1,200		$58,232		1%		$61,200		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								19%		6%		$0

		    Commuter Routes (Lov/PR)		5,628		4,254		4,700		1,514		1,518		1,500		$72,791		1%		$11,750		$2.50		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!								-24%		0%		$0

		    Wintergreen 		5,032		5,000		5,000		1,246		1,280		1,280		$62,115		1%		$20,000		$4.00		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!								-1%		3%		$0

		    Wintergreen from Cville		2,000		2,200		2,200		500		600		600		$29,116		1%		$8,800		$4.00		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!								10%		20%		$0

		    Midday to Ch'ville (3 d/wk)		1,619		1,938		1,800		875		775		1,120		$54,350		1%		$4,500		$2.50		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!								20%		-11%		$0

		    Intracounty (2 d/wk)		3,360		2,070		2,300		1,400		720		1,260		$61,144		1%		$2,990		$1.30		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-38%		-49%		$0





		Fluvanna

		    Agency		1,274		2,580		2,000		808		1,161		800		$38,822		1%		$40,800		$51.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!								103%		44%		$0

		    Midday to Charlottesville (2 days/week) 		2,471		2,490		2,500		1,077		1,152		800		$38,822		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!								1%		7%		$0

		    Intracounty D/R (3 d/week) 		2,637		2,994		2,400		904		1,056		700		$33,969		1%		$1,920		$0.80		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!								14%		17%		$0

		    Fluvanna Express		2,265		348		700		893		559		700		$33,969		1%		$700

Brad Sheffield: Brad Sheffield:
Manual calculation to reduce fares to achieve increase in ridership (-500 to offset 200 more riders, and -550 for fare reduction)		$2.50		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!								-85%		-37%

		    Commuter Routes		3,444		2,424		2,500		1,596		1,181		1,450		$70,364		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-30%		-26%		$0



		Louisa

		    Agency		5,090		4,320		4,500		3,554		3,194		4,000		$194,108		3%		$204,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-15%		-10%		$0

		    Intracounty Public (5 d/week)		17,886		13,518		17,500		9,583		7,574		10,000		$485,269		8%		$45,500		$2.60		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!								-24%		-21%		$0

		    Midday Route (MWF)		3,238		2,466		2,500		1,757		1,449		1,350		$65,511		1%		$10,625		$4.25		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-24%		-18%		$0



		Buckingham Commuter Routes		13,073		12,108		13,000		2,838		2,959		2,650		$128,596		2%		$45,500		$3.50		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-7%		4%		$0

																																				total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		TOTAL		322,354		303,136		320,933		152,970		148,385		155,450		$5,781,987		ERROR:#REF!		$1,501,685				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$0

		Total Agency		53,685		54,300		54,000		16,378		19,216		18,500		$897,749		Checklink		$943,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

		Total Public		268,669		248,836		266,933		136,592		129,168		136,950		$4,884,238		ERROR:#REF!		$558,185				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

																$5,397,288				$558,185		net public fare







Sheet1

		FY 2013		FY 2014		FY 2015		FY 2016

		1,022 (47.4%)		1,081 (47.8%)		1,046 (46.9%)		1,233 (46.9%)





SPCA

				Population		FY15 Per Capita Rate		CPI Adjustment		Revised Rate for FY16		FY16 Funding (Population x Revised Rate)				CPI:		https://data.bls.gov/cgi-bin/surveymost?cu

		Albemarle		103,000		$5.35		1.60%		$5.44		$559,867						Select all items, use average year over year.

		Charlottesville		44,349		$5.35		1.60%		$5.44		$241,063

																Pop:		http://www.census.gov/quickfacts/?location=charlottesville#table/PST045216/5114968,00

																		http://www.census.gov/quickfacts/table/PST045215/51003

				Population
(7/1/14))		FY16 Per Capita Rate		CPI Adjustment		Revised Rate for FY17		FY17 Funding (Population x Revised Rate)

		Albemarle		104,489		$5.436		0.12%		$5.442		$568,635

		Charlottesville		45,593		$5.436		0.12%		$5.442		$248,119

				Population per Census Bureau
(7/1/15)		FY17 Per Capita Rate		CPI-U average increase from prior year		Revised Rate for FY18		FY18 Funding (Population x Revised Rate)

		Albemarle		105,703		$5.442		1.26%		$5.511		$582,498

		Charlottesville		46,597		$5.442		1.26%		$5.511		$256,782



https://data.bls.gov/cgi-bin/surveymost?cuhttp://www.census.gov/quickfacts/?location=charlottesvillehttp://www.census.gov/quickfacts/table/PST045215/51003

SPCA 2

		Consumer Price Index - All Urban Consumers

		Original Data Value



		Series Id:		CUUR0000SA0

		Not Seasonally Adjusted

		Area:		U.S. city average

		Item:		All items

		Base Period:		1982-84=100

		Years:		2006 to 2016

		Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		HALF1		HALF2				Average		% Change

		2006		198.3		198.7		199.8		201.5		202.5		202.9		203.5		203.9		202.9		201.8		201.5		201.8		200.6		202.6				201.6

		2007		202.416		203.499		205.352		206.686		207.949		208.352		208.299		207.917		208.490		208.936		210.177		210.036		205.709		208.976				207.3		2.85%

		2008		211.080		211.693		213.528		214.823		216.632		218.815		219.964		219.086		218.783		216.573		212.425		210.228		214.429		216.177				215.3		3.84%

		2009		211.143		212.193		212.709		213.240		213.856		215.693		215.351		215.834		215.969		216.177		216.330		215.949		213.139		215.935				214.5		-0.36%

		2010		216.687		216.741		217.631		218.009		218.178		217.965		218.011		218.312		218.439		218.711		218.803		219.179		217.535		218.576				218.1		1.64%

		2011		220.223		221.309		223.467		224.906		225.964		225.722		225.922		226.545		226.889		226.421		226.230		225.672		223.598		226.280				224.9		3.16%

		2012		226.665		227.663		229.392		230.085		229.815		229.478		229.104		230.379		231.407		231.317		230.221		229.601		228.850		230.338				229.6		2.07%

		2013		230.280		232.166		232.773		232.531		232.945		233.504		233.596		233.877		234.149		233.546		233.069		233.049		232.366		233.548				233.0		1.46%

		2014		233.916		234.781		236.293		237.072		237.900		238.343		238.250		237.852		238.031		237.433		236.151		234.812		236.384		237.088				236.7		1.62%

		2015		233.707		234.722		236.119		236.599		237.805		238.638		238.654		238.316		237.945		237.838		237.336		236.525		236.265		237.769				237.0		0.12%

		2016		236.916		237.111		238.132		239.261		240.229		241.018		240.628		240.849		241.428		241.729		241.353		241.432		238.778

: *  Revised
		241.237				240.0		1.26%





VCE budget



				 County/City Budget Application Calculations - Fiscal Year 2017/2018

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   20,606.63		$   6,868.88		$   27,475.50		$   100								$   67,000		Total

				Totals				$   55,198.28		$   18,399.43		$   73,597.70		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   132,045.73										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   110,720.73		$   152,398.73								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   131,945.73		$   175,723.73								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   41,911.10		$   17,961.90		$   59,873.00		$   -

				PT MG Help Desk				$   - 0		$   - 0		$   - 0		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   65,440.40		$   25,805.00		$   91,245.40		$   13,639



								Total Revenue				$   104,884.15										Total Sal&Ben				$   622,646.79

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   86,159.15										Total County				$   215,014.77		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   57,234.72

								Total Expenses				$   104,884.15										Total Local				$   272,249.50

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   708,846.79

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   36,867.02

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   622,646.79

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   708,846.79

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   27,476

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   59,873

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   -		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   160,730		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317









VCE no change



				 County/City Budget Application Calculations - Fiscal Year 2017/2018 (with no change in services)

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   13,737.75		$   4,579.25		$   18,317.00		$   100								$   67,000		Total

				Totals				$   48,329.40		$   16,109.80		$   64,439.20		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   122,887.23										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   101,562.23		$   143,240.23								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   122,787.23		$   166,565.23								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   14,903.70		$   6,387.30		$   21,291.00		$   -

				PT MG Help Desk				$   12,551.00		$   5,379.00		$   17,930.00		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   50,984.00		$   19,609.40		$   70,593.40		$   13,639



								Total Revenue				$   84,232.15										Total Sal&Ben				$   592,836.29

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   65,507.15										Total County				$   193,689.50		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   48,749.50

								Total Expenses				$   84,232.15										Total Local				$   242,439.00

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   679,036.29

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   28,381.80

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   592,836.29

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   679,036.29

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   18,317

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   21,291

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   17,930		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   130,919		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317
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Fundamental Agency Funding

Budget:

Charlottesville Free Clinic

Budget:

Charlottesville Public Housing
Association of Residents (PHAR)

Budget:

Child Health Partnership

Adopted
FY2024
$119,404

Adopted
FY2024

$40,000
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FY2024

$280,500

Requested
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$68,000
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$291,720

$ Change
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$ Change
$11,220

% Change
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% Change
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FY25

				CITY OF CHARLOTTESVILLE - Intergovernmental/Fundamental/OMB Agencies

		Cost Center		AGENCY		Strategic Outcome Area		Strategic Plan Goal		FY24
Adopted		FY25
Submission		$ change FY24 Adopted to FY25 Submission)		% increase (FY24 Adopted to FY25 Submission)		FY25
Proposed		$ increase (FY24 Adopted to FY25 Proposed)		% increase (FY24 Adopted to FY25 Proposed)		Notes



				Intergovernmental

				Albemarle-Charlottesville Public Defender's Office		Public Safety				$   91,338		$   105,091		$   13,753		15.06%		$   105,091		$   13,753		15.06%

		191727		Albemarle-Charlottesville Regional Jail (ACRJ)		Public Safety		Public Safety		$   3,801,804		$   3,953,234		$   151,430		3.98%		$   3,953,234		$   151,430		3.98%		est'd at 4%

				Blue Ridge Health District		Partnerships				$   674,940		$   717,757		$   42,817		6.34%		$   702,152		$   27,212		4.03%		Did not fund Community Health Assessment Position

				Blue Ridge Juvenile Detention Center (BRJDC)		Public Safety		Public Safety		$   1,150,008		$   1,165,591		$   15,583		1.36%		$   1,165,591		$   15,583		1.36%		est'd at 5%

				Central Virginia Partnership for Economic Development		Economic Prosperity		Economic Prosperity		$   25,539		$   25,639		$   100		0.39%		$   25,639		$   100		0.39%

				Community Investment Collaborative - Central Virginia Small Business Development Center		Economic Prosperity		Economic Prosperity		$   27,215		$   36,000		$   8,785		32.28%		$   36,000		$   8,785		32.28%

				Charlottesville Albemarle SPCA, Inc.		Public Safety		Public Safety?		$   306,806		$   484,556		$   177,750		57.94%		$   317,355		$   10,549		3.44%		Operates at $400,000 deficit; Hoping for $900,000 more in revenues in FY25; Asking $1 million more from County; A million less fundraising/gifts in FY25; Hoping for more investment revenue; Estimated personnel decrease by $1 million in FY25; Operations expenses increase; Overall, requesting 75% more than previous year's to cover deficit and meet growing demand for services

				Charlottesville Center for Contemporary Arts		Recreation, Arts, Culture		Recreation, Arts, Culture		$   63,157		$   63,157		$   -		0.00%		$   66,315		$   3,158		5.00%

				Emergency Communications Center (ECC)		Public Safety				$   1,985,491		$   2,429,298		$   443,807		22.35%		$   2,429,298		$   443,807		22.35%



				Adult Care Center						$   66,501		$   69,826		$   3,325		5.00%		$   69,826		$   3,325		5.00%

				Community Resources Services						$   136,278		$   143,092		$   6,814		5.00%		$   143,092		$   6,814		5.00%

				Senior Nutrition and Wellness						$   132,373		$   138,991		$   6,618		5.00%		$   138,991		$   6,618		5.00%

				Jefferson Area Board for Aging (JABA)		JEDI				$   335,152		$   351,909		$   16,757		5.00%		$   351,909		$   16,757		5.00%



				Jaunt		Transportation		Transportation		$   1,973,232		$   1,933,090		$   -40,142		-2.03%		$   1,933,090		$   -40,142		-2.03%

				Jefferson-Madison Regional Library		Recreation, Arts, Culture				$   2,134,657		$   2,227,365		$   92,708		4.34%		$   2,227,365		$   92,708		4.34%

				Pathways		Partnerships				$   1,000,000		$   1,000,000		$   -		0.00%		$   1,000,000		$   -		0.0%

				Piedmont Virginia Community College		Education		Education		$   12,006		$   12,443		$   437		3.64%		$   12,443		$   437		3.64%



				Comprehensive Services						$   - 0								$   - 0

				Healthy Transitions						$   - 0								$   - 0

				Women's Treatment Center						$   75,000								$   75,000				0.00%

				Permanent Supportive Housing						$   83,227								$   83,227				0.00%

				Region Ten Community Services Board						$   1,021,865								$   1,021,865		$   -		0.00%

				Region Ten Community Services Board		Partnerships				$   1,180,092		$   1,180,092						$   1,180,092		$   -		0.00%



				Rivanna Conservation Alliance (Streamwatch)		Climate Action		Climate Action		$   15,000		$   15,000		$   -		0.00%		$   15,000		$   -		0.00%



				RideShare (Transportation)				Tranportation		$   7,331		$   7,331		$   -		0.00%

				Solid Waste and Recycling (Environment)				Climate Action		$   2,540		$   2,540		$   -		0.00%

				Legislative Services				Partnerships		$   20,432		$   20,511		$   79		0.39%

				Rivanna River Basin Commission				Climate Action		$   1,337		$   1,337		$   -		0.00%

				Regional Housing Partnership (RHP)				Housing		$   9,550		$   9,550		$   -		0.00%

				Regional Transit Partnership (RTP)				Transportation		$   25,000		$   25,000		$   -		0.00%

				Per Capital Member Assessments				Economic Prosperity		$   32,691		$   33,843		$   1,152		3.52%

				Thomas Jefferson Planning District		Partnerships		Climate Action, Economic Prosperity, Housing, Partnerships, Transportation		$   98,881		$   100,112		$   1,231		1.24%		$   100,112		$   1,231		1.24%



				Thomas Jefferson Soil and Water Conservation District (NPS Pollution Control)		Climate Action		Climate Action		$   13,440		$   13,843		$   403		3.00%		$   13,843		$   403		3.00%

				United Way of Greater Charlottesville - Early Learners Scholarship Program		Education		Education		$   192,504		$   215,000		$   22,496		11.69%		$   246,500		$   53,996		28.05%

				Virginia Career Works - Piedmont Region		Economic Prosperity		Economic Prosperity		$   10,215		$   10,255		$   40		0.39%		$   10,255		$   40		0.39%



				4-H Youth						$   26,763		$   39,112		$   39,112		46.14%

				Consumer Horticulture (Environmental)						$   31,967		$   26,555		$   26,555		-16.93%		                                                                                                                                                                                                                                         

				Family & Consumer Science						$   13,746		$   14,192		$   14,192		3.24%

				Virginia Cooperative Extension		Education		Economic Prosperity		$   72,476		$   79,859		$   79,859		10.19%		$   79,859		$   7,383		10.19%



				Total - Intergovernmental						$   15,163,953		$   16,119,291		$   1,027,814		$   2		$   15,971,143		$   807,190		5.32%





				Fundamental																				Notes discuss reasoning behind why an agency's funding expenses are expected to increase from FY24's expenses

				Charlottesville Free Clinic		Partnerships				$   119,404		$   162,000		$   42,596		35.67%		$   162,000		$   42,596		35.67%		Estimated 15.5% or $300,000 increase in personnel costs; 4% increase in development/fundraising costs

				Central Shenandoah Planning District Commission		Partnerships		Economic Prosperity		$   -		$   7,090		$   7,090										KH checking with CAT, I think this is paid from Fund 245		Estimated 48% increase in personnel costs; 22% increase in contracting costs; 5.6% increase in communications costs

				Charlottesville Public Housing Association of Residents (PHAR)		Housing		Housing		$   40,000		$   68,000		$   28,000		70.00%		$   68,000		$   28,000		70.00%		70% increase from what was received in FY24; 8.6% increase in personnel costs; 28% increase in development/fundraising costs; 3.6% increase in operational costs; PHAR is requesting significantly more City funding due to our increased Personnel costs (cost of living and competitive salaries, hiring of an Executive Director, etc.) and to help ensure Board members can continue to
participate in national conferences related to deeply affordable housing and racial equity;

				Child Health Partnerhsip		Partnerships				$   280,500		$   291,720		$   11,220		4.00%		$   291,720		$   11,220		4.00%



				Child Victim's Health Access Program								$   38,299		$   38,299										Not using funding for personnel costs; 90% increase in operational costs

				MDT Forensic Assessment Program								$   61,700		$   61,700										2% increase in occupancy costs; 25% increase in development/fundraising costs; 140% increase in other operational costs

				Foothills Child Advocacy Center		Partnerships				$   46,493		$   99,999		$   53,506		115.08%		$   99,999		$   53,506		115.08%



				Adult Drug Court								$   87,718												2% increase in other operational costs; 5% increase in contracted peer support and law enforcement

				Criminal Justice Planner								$   13,238												5% increase in personnel costs; 10% increase in occupancy costs; 

				Local Probation								$   39,987												2.4% increase in personnel costs

				Pretrial Services								$   64,331												Personnel costs expected ro remain the same; 3% increase in occupancy costs; 20% increase in and other operational costs

				Reentry Services								$   127,050												10% increase in personnel costs; 5% increase in occupancy costs; 4% increase in other operational costs; $108k in cost savings from elimination of Kenan Foundation direct client services

				Therapeutic Docket								$   106,963												Expecting personnel costs to remain the same; 20% increase in occupancy costs; 19% increase in contracted services

				Ofender Aid and Restoration (OAR)		Public Safety		Public Safety?		$   378,246		$   439,287		$   61,041		16.14%		$   439,287		$   61,041		16.14%



				Outreach & Community Services								$   135,600												4.3% increase in personnal costs; 37% increase in occupancy costs; .5% increase in operational expenses

				Residential Client Services								$   150,000												10% increase in personnel costs; 4.6% increase in occupancy costs; 12% increase in other operational costs

				Shelter for Help in Emergency (SHE)		Public Safety		Public Safety		$   171,169		$   285,600		$   114,431		66.85%		$   285,600		$   114,431		66.85%



				Total - Fundamental						$   1,035,812		$   1,353,696		$   317,884				$   1,346,606		$   310,794



				TOTALS						$   16,199,765		$   17,472,987		$   1,345,698				$   17,317,749		$   1,117,984















				Other

				Alliance for Innovation		Partnerships												$   2,500

				Chamber of Commerce		Economic Prosperity												$   16,800

				Charlottesville-Albemarle Convention & Visitors Bureau 		Partnerships												$   1,522,235

				Community Arts and Festivals		Recreation, Arts, Culture												$   45,000

				Food Equity		Partnerships				$   155,000		$   175,000		$   20,000		12.90%		$   190,000		$   35,000		22.6%

				Ivy Landfill		Partnerships												$   450,000

				Office of the Magistrate		Puiblic Safety												$   20,450

				Meditation Center of Charlottesville		Recreation, Arts, Culture												$   42,000

				National League of Cities		Partnerships												$   4,500

				Vibrant Community Fund - Funding Unallocated		Partnerships												$   702

				Virginia First Cities Coalition		Partnerships												$   18,200

				Virginia Institute of Government		Partnerships												$   2,500

				Virginia Municpal League		Partnerships												$   21,000

				Violence Prevention Programs		Public Safety												$   200,000

				TOTALS - Other														$   2,535,887





FY24

				CITY OF CHARLOTTESVILLE - Contractual/OMB Agencies

		Cost Center		AGENCY		Strategic Plan Goal		FY17 
Adopted		FY23
Adopted		FY24
Submission		$ change		FY24
Proposed		$ increase		% increase		Notes



		191727		Albemarle Charlottesville Regional Jail (ACRJ)		Goal 2		4,902,473		3,728,560		3,801,804		73,244		3,801,804		73,244		2.0%		from debt share slide

				Blue Ridge Juvenile Detention Center (BRJDC)		Goal 2		1,264,577		796,709		1,150,008		353,299		1,150,008		353,299		44.3%		from Executive Memo in Agenda packet

				Emergency Communication Center (ECC)		Goal 2		1,533,737		1,909,126		1,985,491		76,365		1,985,491		76,365		4.0%		added 4%

				Charlottesville Albemarle SPCA, Inc.		Goal 2		248,119		289,560		293,903		4,343		306,806		17,246		6.0%		from application, revised # from County

				Charlottesville Contemporary Arts, Inc.		Goal 4		35,361		48,814		63,157		14,343		63,157		14,343		29.4%

				Blue Ridge Health District		Goal 2		528,158

Kumazawa, Maya: Kumazawa, Maya:
Revised		639,858		729,508		89,650		674,940		35,082		5.5%

				JAUNT 		Goal 3		1,074,008		1,443,081		1,973,232		530,151		1,443,081		- 0		0.0%		ask less excess distribution - local share

				Jefferson-Madison Regional Library				1,730,600		2,075,318		2,134,657		59,339		2,134,657		59,339		2.9%

				Piedmont Virginia Community College		Goal 1		11,183		13,040		12,006		(1,034)		12,006		(1,034)		-7.9%

				Public Defender's Office		Goal 2		46,344		86,167		96,454		10,287		89,614		3,447		4.0%		4%

				Rivanna Conservation Alliance (Streamwatch)		Goal 3		10,000		11,000		15,000		4,000		15,000		4,000		36.4%

				Thomas Jefferson Soil & Water Conservation District (NPS Pollution Control)		Goal 3		12,300		13,440		13,440		- 0		13,440		- 0		0.0%

				United Way - Child Care scholarships		Goal 1		192,504		192,504		192,504		- 0		192,504		- 0		0.0%		1,489,741

														- 0				- 0

				Central Virginia Partnership for Economic Development		Goal 4		23,891		24,723		25,539		816		25,539		816		3.3%		(46,660)



				CIC - Central VA Small Business Development Center		Goal 4		12,000		27,293		27,215		(78)		27,215		(78)		-0.3%



				Virginia Career Works - Piedmont Region		Goal 1		6,993		8,051		10,215		2,164		10,215		2,164		26.9%

														- 0				- 0

				Comprehensive Services		Goal 2		959,365		959,365		959,365		- 0		959,365		- 0		0.0%

				Healthy Transitions		Goal 2		42,500		42,500		42,500		- 0		42,500		- 0		0.0%

				Women's Treatment Center		Goal 2		- 0		75,000		75,000		- 0		75,000		- 0		0.0%

				Supportive Housing Program		Goal 1		- 0		83,227		83,227		- 0		83,227		- 0		0.0%

				Community Mental Health and Wellness Coalition		Goal 2		- 0		20,000		20,000		- 0		20,000		- 0		0.0%

				Region Ten Community Services Board				1,001,865		1,180,092		1,180,092		- 0		1,180,092		- 0		0.0%

														- 0				- 0		NA

				4-H Youth				15,764		24,219		26,763		2,544		26,763		2,544		10.5%

				Consumer Horticulture (Environmental)				19,186		23,090		31,967		8,877		31,967		8,877		38.4%		Increasing Gardner position to full-time

				Family & Consumer Science				12,829		13,395		13,746		351		13,746		351		2.6%

				Virginia Cooperative Extension Service		Goal 1		47,778		60,704		72,476		11,772		72,476		11,772		19.4%

														- 0				- 0		NA

				Adult Care Center				61,322		63,334		66,501		3,167		66,501		3,167		5.0%

				Community Resources Services (and Volunteer Services)				43,363		129,789		136,278		6,489		136,278		6,489		5.0%

				Sr. Nutrition and Wellness (Community Centers and Meals)				149,283		126,069		132,373		6,304		132,373		6,304		5.0%

				JABA		Goal 2		253,968		319,192		335,152		15,960		335,152		15,960		5.0%		5% inc -adjust wages to $15 min

														- 0				- 0

				Rideshare (Transportation)		Goal 3		7,194		7,331		7,331		- 0		7,331		- 0		0.0%

				Solid Waste (Environment)		Goal 3		2,514		2,540		2,540		- 0		2,540		- 0		0.0%

				Legislative Liaison		Goal 5		18,157		19,779		20,432		653		20,432		653		3.3%

				Rivanna River Basin Commission		Goal 3		- 0		1,337		1,337		- 0		1,337		- 0		0.0%

				Regional Housing Partnership						9,550		9,550		- 0		9,550		- 0		0.0%

				Regional Transit Partnership(RTP)		Goal 3				25,000		25,000		- 0		25,000		- 0		0.0%

				Per Capital Member Assessments		Goal 5		28,906		30,657		32,691		2,034		32,691		2,034		6.6%

				Thomas Jefferson Planning District				56,771		96,194		98,881		2,687		98,881		2,687		2.8%

																		- 0

				OAR - Criminal Justice Planner										- 0				- 0

				Pathways						84,516		800,000		715,484		500,000		415,484		491.6%		FY 24 Request based on Budget Team Discussions

																		- 0

				TOTALS				12,992,630		13,047,942		15,010,734		1,993,211		14,132,078		1,084,136		8.3%

												15,010,734







Intergovt Recommendation Report
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				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		emurtagh@vadefenders.org

				Albemarle-Charlottesville Public Defender's Office		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$91,338		$105,091		$105,091		$13,753		15.1%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		kumerm@acrj.org

				Albemarle Charlottesville Regional Jail (ACRJ)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$3,801,804		$3,953,234		$3,953,234		$151,430		4.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Health District		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$674,940		$717,757		$702,152		$27,212		4.0%		Dana.McClelland@vdh.virginia.gov						Lilian.Peake@vdh.virginia.gov

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Juvenile Detention Center (BRJDC)		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$1,150,008		$1,165,591		$1,165,591		$15,583		1.4%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Community Investment Collaborative - Central Virginia Small Business Development Center		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$27,215		$36,000		$36,000		$8,785		32.3%		stephen@cicville.org



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Albemarle SPCA, Inc.		$474,540		$510,685		$0		7.6%		$510,685		7.6%		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$306,806		$484,556		$317,355		$10,549		3.4%		hsullivan@caspca.org

						$474,540										-100.0%

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Center for Contemporary Arts, Inc.		$0		$0		$0		0.0%		$0		0.0%		$31,958		$31,958		0.0%		$34,934		$34,934		$34,934		0.0%		$0		ERROR:#REF!		$35,361		ERROR:#REF!		$63,157		$63,157		$66,315		$3,158		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Emergency Communication Center (ECC)		$2,066,831		$2,197,797		$130,966		6.3%		$2,197,797		6.3%		$1,783,231		$1,567,491		-12.1%		$1,697,772		$1,751,653		$1,751,653		3.2%		$53,881		ERROR:#REF!		$1,533,737		ERROR:#REF!		$1,985,491		$2,429,298		$2,429,298		$443,807		22.4%

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				JABA		$136,256		$139,408		$3,152		2.3%		$139,408		2.3%		$318,499		$433,628		36.1%		$237,331		$243,959		$243,959		2.8%		$6,628		ERROR:#REF!		$253,968		ERROR:#REF!		$335,152		$351,909		$351,909		$16,757		5.0%		mkeane@jabacares.org



				Adult Care Center		$70,053		$70,053		$0		0.0%		$70,053		0.0%		$47,536		$63,462		33.5%		$61,322		$61,322		$61,322		0.0%		$0		ERROR:#REF!		61,322		ERROR:#REF!		66,501		69,826		69,826		3,325		5.0%

				Community Resources 
   Services		$11,943		$11,943		$0		0.0%		$11,943		0.0%		$18,393		$18,932		2.9%		$26,727		$33,354		$33,354		24.8%		$6,627		ERROR:#REF!		$43,363		ERROR:#REF!		136,278		143,092		143,092		6,814		5.0%

				Senior Nutrition and Wellness		$54,260		$57,412		$3,152		5.8%		$57,412		5.8%		$93,834		$105,123		12.0%		$149,282		$149,283		$149,283		0.0%		$1		ERROR:#REF!		149,283		ERROR:#REF!		132,373		138,991		138,991		6,618		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		tedr@ridejaunt.org

				JAUNT 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$892,762		$800,922		-10.3%		$800,922		$936,279		$936,279		16.9%		$135,357		ERROR:#REF!		$1,074,008		ERROR:#REF!		$1,973,232		$1,933,090		$1,933,090		($40,142)		-2.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		dplunkett@jmrl.org

				Jefferson-Madison Regional Library		$3,220,283		$3,360,145		$139,862		4.3%		$3,190,283		-0.9%		$1,438,251		$1,362,913		-5.2%		$1,458,354		$1,607,789		$1,607,789		10.2%		$149,435		ERROR:#REF!		$1,730,600		ERROR:#REF!		$2,134,657		$2,227,365		$2,227,365		$92,708		4.3%

																								 										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Pathways		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$528,158		ERROR:#REF!		$1,000,000		$1,000,000		$1,000,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Piedmont Virginia Community College		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$11,183		ERROR:#REF!		$12,006		$12,443		$12,443		$437		3.6%		KGrunow@pvcc.edu

				                  																		 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		hcauthen@centralvirginia.org

				Virginia Career Works - Piedmont Region		$13,943		$13,805		-$138		-1.0%		$13,800		-1.0%		$6,047		$6,047		0.0%		$6,521		$6,993		$6,993		7.2%		$472		ERROR:#REF!		$6,993		ERROR:#REF!		$10,215		$10,255		$10,255		$40		0.4%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		lisa.beitz@regionten.org

				Region Ten Community Services Board		$575,226		$644,648		$69,422		12.1%		$602,148		4.7%		$1,001,865		$1,001,865		0.0%		$1,001,865		$1,001,865		$1,001,865		0.0%		$0		ERROR:#REF!		$1,001,865		ERROR:#REF!		$1,021,865		$1,021,865		$1,021,865		$0		0.0%

				Comprehensive Services		$575,226		$602,148		$26,922		4.7%		$602,148		4.7%		$959,365		$959,365		0.0%		$959,365		$959,365		$959,365		0.0%		$0		ERROR:#REF!		959,365		ERROR:#REF!		0		959,365		0		0		0.0%

				Healthy Transitions		$0		$42,500		$42,500		100.0%		$0		0.0%		$42,500		$42,500		0.0%		$42,500		$42,500		$42,500		0.0%		$0		ERROR:#REF!		42,500		ERROR:#REF!		0		42,500		0		0		0.0%

				Women's Treatment Center																														ERROR:#REF!		0		ERROR:#REF!		75,000		75,000		75,000		0		0.0%

				Permanent Supported Housing Program																																				83,227		83,227		83,227		0		0.0%

				Mental Health & Wellness 
   Coalition																																				0		20,000		0		0		0.0%		158,227

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		exec@rivannariver.org

				Rivanna Conservation Alliance - 
   Bacteria and Benthic Water 
   Quality Monitoring		$10,378		$10,378		$0		0.0%		$10,380		0.0%		$10,000		$10,000		0.0%		$10,000		$10,000		$10,000		0.0%		$0		ERROR:#REF!		$10,000		ERROR:#REF!		$15,000		$15,000		$15,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Central Virginia Partnership for Economic Development		$12,500		$12,500		$12,500		0.0%		$12,500		0.0%		$12,500		$15,579		24.6%		$18,658		$23,311		$23,311		24.9%		$4,653		ERROR:#REF!		$23,891		ERROR:#REF!		$25,539		$25,639		$25,639		$100		0.4%		hcauthen@centralvirginia.org

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cjacobs@tjpdc.org

				Thomas Jefferson Planning District		$106,054		$106,840		$786		0.7%		$106,840		0.7%		$46,933		$52,223		11.3%		$53,972		$45,834		$45,834		-15.1%		($8,138)		ERROR:#REF!		$56,771		ERROR:#REF!		$98,881		$100,112		$100,112		$1,231		1.2%

				Rideshare (Transportation)		$33,876		$34,726		$850		2.5%		$34,726		2.5%		$15,255		$14,913		-2.2%		$15,209		$14,842		$14,842		-2.41%		($367)		ERROR:#REF!		7,194		ERROR:#REF!		7,331		7,331		7,331		0		0.0%

				Regional Transit Partnership (RTP)																																				25,000		25,000		25,000		0		0.0%

				Solid Waste and Recycling (Environment)		$29,850		$30,871		$1,021		3.4%		$30,871		3.4%		$13,561		$16,270		20.0%		$17,350		$11,688		$11,688		-32.63%		($5,662)		ERROR:#REF!		2,514		ERROR:#REF!		2,540		2,540		2,540		0		0.0%

				Legislative Liaison		$37,451		$36,183		-$1,268		-3.4%		$36,183		-3.4%		$15,894		$17,689		11.3%		$17,689		$18,157		$18,157		2.65%		$468		ERROR:#REF!		18,157		ERROR:#REF!		20,432		20,511		20,511		79		0.4%

				Per Capital Member Assessments		$4,877		$5,060		$183		3.8%		$5,060		3.8%		$2,223		$3,351		50.7%		$3,724		$1,147		$1,147		-69.20%		($2,577)		ERROR:#REF!		28,906		ERROR:#REF!		32,691		33,843		33,843		1,152		3.5%

				Regional Housing Partnership (RHP)																																				9,550		9,550		9,550		0		0.0%

				Rivanna River Basin Commission																														ERROR:#REF!		0		ERROR:#REF!		1,337		1,337		1,337		0		0.00%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		anne.coates@tjswcd.org

				Thomas Jefferson Soil & Water Conservation District		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		ERROR:#REF!		$13,440		$13,843		$13,843		$403		3.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		rrespeto@unitedwaycville.org

				United Way - Early Learners Scholarship Program		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$192,504		ERROR:#REF!		$192,504		$215,000		$246,500		$53,996		28.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cswanson@vt.edu

				Virginia Cooperative Extension Service		$147,753		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$41,407		ERROR:#REF!		ERROR:#REF!		$44,811		$45,180		$45,180		0.8%		$369		ERROR:#REF!		$47,778		ERROR:#REF!		$72,476		$79,859		$79,859		$7,383		10.2%

				4-H Youth																														ERROR:#REF!		15,764		ERROR:#REF!		26,763		39,112		39,112		12,349		46.1%

				Consumer Horticulture 
   (Environmental)																														ERROR:#REF!		19,186		ERROR:#REF!		31,967		26,555		26,555		(5,412)		-16.9%

				Family & Consumer Science																														ERROR:#REF!		12,829		ERROR:#REF!		13,746		14,192		14,192		446		3.2%

																						 										 														 

				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$15,163,953		$16,119,291		$15,971,143		$807,190		5.3%

				Check:																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$2,116,011		$1,108,557		$1,839,065

																																								$14,163,953		$15,119,291		$14,971,143		$807,190		5.7%
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				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Free Clinic		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$119,404		$162,000		$162,000		$42,596		35.7%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Public Housing Association of Residents (PHAR)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$40,000		$68,000		$68,000		$28,000		70.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Child Health Partnership		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$280,500		$291,720		$291,720		$11,220		4.0%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Foothills Child Advocacy Center		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$46,493		$99,999		$99,999		$53,506		115.1%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Offender Aid and Restoration (OAR)		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$378,246		$36,000		$439,287		$61,041		16.1%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Shelter for Help in Emergency (SHE)		ERROR:#REF!		$510,685		$0		ERROR:#REF!		$510,685		ERROR:#REF!		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$171,169		$285,600		$285,600		$114,431		66.9%



																						 										 														 

				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$1,035,812		$943,319		$1,346,606		$310,794		30.0%

				Check:																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-$12,012,130		-$14,067,415		-$12,785,472
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VCF Reconciliation

		HOPS		575,000.00

		VCF - FY 24		2,299,448.00

				2,874,448.00

		VCF - FY 24		2,299,448.00										VCF - FY 24		2,299,448.00				3,653,144.00				0.5887047674

		Fundamentals		(899,976.00)										Fundamentals		(1,035,812.00)

				1,399,472.00						0.35						1,263,636.00

				1,600,528.00												700,552.00





JMRL

		Library

		FY 17 Request		1,785,938



		FY 16 Budget		1,611,883

Kumazawa, Maya: Kumazawa, Maya:
includes FY15 carryover not reflected in SAP

		Peronnel costs / Increased use		118,717



		FY17 Recommend		1,730,600				174,055

		$ difference from request		55,338				153,801

		Northside Children's Specialist		7,874

		IT/book processing		6,867

		Central Library YA		5,513

		Additional hours at Northside		21,277

		Website librarian		13,807

		Total unfunded		55,338

		Difference		- 0





Health Dept

		Health Department

				FY15 
Actual		FY16 Requested		FY16 
Revised		FY17
Request		$ Difference FY16 Rev vs.
FY17 Request		% Difference FY16 Rev vs.
FY17 Request

		Local Match		420,410		457,389		481,184		498,603

		Local Only		20,722		20,722		- 0		33,222

		City of Charlottesville		441,132		478,111		481,184		531,825		50,641		10.5%



		Carryover		- 0		- 0		26,576		- 0

		Total Charlottesville		441,132		478,111		507,760		531,825		24,065		4.7%



		Cigarette tax increase								(12,500)

		Adjusted		441,132		478,111		507,760		519,325		11,565		2.3%





										2% Salary inc.		23,557

										3% VITA inc.		1,908

										2% health insur.		3,049

												28,514

										59.441% state		16,949

										40.559% local		11,565

												28,514











Jaunt

		FY16 Hours and Trips																Cost as																				Public						% change				Outsource

																Operations		percent						Operations w/						Operations w/						Revenue Hours Comp				09 Bud				FY15 Orig				Operations

				Trips		Trips		Trips		Hours		Hours		Hours		Expense		of total		Revenue		Avg		Critical				Revenue		Salary				Revenue		agency				pub 				to FY16				Expense

				FY15 Actual		FY16 Estimated		FY17 Proposed		FY15 Actual		FY16 Estimated		FY17 Proposed		Budget 		Op		Budget 		Fare		Needs				Budget		Incr Only				Budget		public		change 		hrs		%		Trips		Hours		Budget 

		URBAN AREA																										Agency @$51						Agency @$51				pub hrs

		Charlottesville

		    Agency		29,559		28,734		28,000		5,857		7,709		7,000		$339,689		6%		$357,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-3%		32%		$0

												31.6%		-9.2%

		    Demand-Response Zones City/Urban		84,952		85,650		87,000		28,416		26,272		28,000		$1,358,755		23%		$123,000		$1.41		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!								1%		-8%		$0

												-7.5%		6.6%



		Albemarle

		    Agency		10,454		7,812		9,000		2,717		2,222		2,500		$121,317		2%		$127,500		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-25%		-18%		$0

		    Demand-Response		83,642		75,744		78,000		30,108		29,373		30,000		$1,455,809		25%		$117,000		$1.50		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!								-9%		-2%		$0

		    Earlysville Route		2,464		2,724		2,500		1,049		1,084		1,000		$48,527		1%		$10,000		$4.00		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!								11%		3%		$0

		RURAL AREA

		Charlottesville

		   Demand-Response Zones B-D		3,147		2,974		3,000		1,822		1,649		1,300		$63,085		1%		$7,800		$2.60		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-6%		-9%		$0

												-9.5%		-21.2%



		All Charlottesville								36,095		35,631		36,300

												-1.3%		1.9%



		Albemarle

		    Agency		3,622		6,456		6,500		2,336		3,752		3,000		$145,581		3%		$153,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								78%		61%		$0

		    Rural Routes		17,258		14,628		24,333		8,072		7,343		10,340		$501,769		9%		$74,000

Brad Sheffield: Brad Sheffield:
manual calculation due to 29Xpress Route fare		$4.00		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!								-15%		-9%

		    JABA Services		3,007		3,726		3,000		587		692		600		$29,116		1%		$1,500		$0.50		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!								24%		18%

		    Demand-Response 		11,546		11,580		12,000		6,259		6,299		6,000		$291,162		5%		$57,600		$4.80		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		1%		$0



		Nelson

		    Agency		3,686		4,398		4,000		1,107		1,178		1,200		$58,232		1%		$61,200		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								19%		6%		$0

		    Commuter Routes (Lov/PR)		5,628		4,254		4,700		1,514		1,518		1,500		$72,791		1%		$11,750		$2.50		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!								-24%		0%		$0

		    Wintergreen 		5,032		5,000		5,000		1,246		1,280		1,280		$62,115		1%		$20,000		$4.00		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!								-1%		3%		$0

		    Wintergreen from Cville		2,000		2,200		2,200		500		600		600		$29,116		1%		$8,800		$4.00		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!								10%		20%		$0

		    Midday to Ch'ville (3 d/wk)		1,619		1,938		1,800		875		775		1,120		$54,350		1%		$4,500		$2.50		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!								20%		-11%		$0

		    Intracounty (2 d/wk)		3,360		2,070		2,300		1,400		720		1,260		$61,144		1%		$2,990		$1.30		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-38%		-49%		$0





		Fluvanna

		    Agency		1,274		2,580		2,000		808		1,161		800		$38,822		1%		$40,800		$51.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!								103%		44%		$0

		    Midday to Charlottesville (2 days/week) 		2,471		2,490		2,500		1,077		1,152		800		$38,822		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!								1%		7%		$0

		    Intracounty D/R (3 d/week) 		2,637		2,994		2,400		904		1,056		700		$33,969		1%		$1,920		$0.80		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!								14%		17%		$0

		    Fluvanna Express		2,265		348		700		893		559		700		$33,969		1%		$700

Brad Sheffield: Brad Sheffield:
Manual calculation to reduce fares to achieve increase in ridership (-500 to offset 200 more riders, and -550 for fare reduction)		$2.50		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!								-85%		-37%

		    Commuter Routes		3,444		2,424		2,500		1,596		1,181		1,450		$70,364		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-30%		-26%		$0



		Louisa

		    Agency		5,090		4,320		4,500		3,554		3,194		4,000		$194,108		3%		$204,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-15%		-10%		$0

		    Intracounty Public (5 d/week)		17,886		13,518		17,500		9,583		7,574		10,000		$485,269		8%		$45,500		$2.60		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!								-24%		-21%		$0

		    Midday Route (MWF)		3,238		2,466		2,500		1,757		1,449		1,350		$65,511		1%		$10,625		$4.25		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-24%		-18%		$0



		Buckingham Commuter Routes		13,073		12,108		13,000		2,838		2,959		2,650		$128,596		2%		$45,500		$3.50		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-7%		4%		$0

																																				total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		TOTAL		322,354		303,136		320,933		152,970		148,385		155,450		$5,781,987		ERROR:#REF!		$1,501,685				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$0

		Total Agency		53,685		54,300		54,000		16,378		19,216		18,500		$897,749		Checklink		$943,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

		Total Public		268,669		248,836		266,933		136,592		129,168		136,950		$4,884,238		ERROR:#REF!		$558,185				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

																$5,397,288				$558,185		net public fare







Sheet1

		FY 2013		FY 2014		FY 2015		FY 2016

		1,022 (47.4%)		1,081 (47.8%)		1,046 (46.9%)		1,233 (46.9%)





SPCA

				Population		FY15 Per Capita Rate		CPI Adjustment		Revised Rate for FY16		FY16 Funding (Population x Revised Rate)				CPI:		https://data.bls.gov/cgi-bin/surveymost?cu

		Albemarle		103,000		$5.35		1.60%		$5.44		$559,867						Select all items, use average year over year.

		Charlottesville		44,349		$5.35		1.60%		$5.44		$241,063

																Pop:		http://www.census.gov/quickfacts/?location=charlottesville#table/PST045216/5114968,00

																		http://www.census.gov/quickfacts/table/PST045215/51003

				Population
(7/1/14))		FY16 Per Capita Rate		CPI Adjustment		Revised Rate for FY17		FY17 Funding (Population x Revised Rate)

		Albemarle		104,489		$5.436		0.12%		$5.442		$568,635

		Charlottesville		45,593		$5.436		0.12%		$5.442		$248,119

				Population per Census Bureau
(7/1/15)		FY17 Per Capita Rate		CPI-U average increase from prior year		Revised Rate for FY18		FY18 Funding (Population x Revised Rate)

		Albemarle		105,703		$5.442		1.26%		$5.511		$582,498

		Charlottesville		46,597		$5.442		1.26%		$5.511		$256,782



https://data.bls.gov/cgi-bin/surveymost?cuhttp://www.census.gov/quickfacts/?location=charlottesvillehttp://www.census.gov/quickfacts/table/PST045215/51003

SPCA 2

		Consumer Price Index - All Urban Consumers

		Original Data Value



		Series Id:		CUUR0000SA0

		Not Seasonally Adjusted

		Area:		U.S. city average

		Item:		All items

		Base Period:		1982-84=100

		Years:		2006 to 2016

		Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		HALF1		HALF2				Average		% Change

		2006		198.3		198.7		199.8		201.5		202.5		202.9		203.5		203.9		202.9		201.8		201.5		201.8		200.6		202.6				201.6

		2007		202.416		203.499		205.352		206.686		207.949		208.352		208.299		207.917		208.490		208.936		210.177		210.036		205.709		208.976				207.3		2.85%

		2008		211.080		211.693		213.528		214.823		216.632		218.815		219.964		219.086		218.783		216.573		212.425		210.228		214.429		216.177				215.3		3.84%

		2009		211.143		212.193		212.709		213.240		213.856		215.693		215.351		215.834		215.969		216.177		216.330		215.949		213.139		215.935				214.5		-0.36%

		2010		216.687		216.741		217.631		218.009		218.178		217.965		218.011		218.312		218.439		218.711		218.803		219.179		217.535		218.576				218.1		1.64%

		2011		220.223		221.309		223.467		224.906		225.964		225.722		225.922		226.545		226.889		226.421		226.230		225.672		223.598		226.280				224.9		3.16%

		2012		226.665		227.663		229.392		230.085		229.815		229.478		229.104		230.379		231.407		231.317		230.221		229.601		228.850		230.338				229.6		2.07%

		2013		230.280		232.166		232.773		232.531		232.945		233.504		233.596		233.877		234.149		233.546		233.069		233.049		232.366		233.548				233.0		1.46%

		2014		233.916		234.781		236.293		237.072		237.900		238.343		238.250		237.852		238.031		237.433		236.151		234.812		236.384		237.088				236.7		1.62%

		2015		233.707		234.722		236.119		236.599		237.805		238.638		238.654		238.316		237.945		237.838		237.336		236.525		236.265		237.769				237.0		0.12%

		2016		236.916		237.111		238.132		239.261		240.229		241.018		240.628		240.849		241.428		241.729		241.353		241.432		238.778

: *  Revised
		241.237				240.0		1.26%





VCE budget



				 County/City Budget Application Calculations - Fiscal Year 2017/2018

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   20,606.63		$   6,868.88		$   27,475.50		$   100								$   67,000		Total

				Totals				$   55,198.28		$   18,399.43		$   73,597.70		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   132,045.73										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   110,720.73		$   152,398.73								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   131,945.73		$   175,723.73								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   41,911.10		$   17,961.90		$   59,873.00		$   -

				PT MG Help Desk				$   - 0		$   - 0		$   - 0		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   65,440.40		$   25,805.00		$   91,245.40		$   13,639



								Total Revenue				$   104,884.15										Total Sal&Ben				$   622,646.79

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   86,159.15										Total County				$   215,014.77		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   57,234.72

								Total Expenses				$   104,884.15										Total Local				$   272,249.50

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   708,846.79

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   36,867.02

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   622,646.79

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   708,846.79

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   27,476

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   59,873

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   -		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   160,730		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317









VCE no change



				 County/City Budget Application Calculations - Fiscal Year 2017/2018 (with no change in services)

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   13,737.75		$   4,579.25		$   18,317.00		$   100								$   67,000		Total

				Totals				$   48,329.40		$   16,109.80		$   64,439.20		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   122,887.23										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   101,562.23		$   143,240.23								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   122,787.23		$   166,565.23								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   14,903.70		$   6,387.30		$   21,291.00		$   -

				PT MG Help Desk				$   12,551.00		$   5,379.00		$   17,930.00		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   50,984.00		$   19,609.40		$   70,593.40		$   13,639



								Total Revenue				$   84,232.15										Total Sal&Ben				$   592,836.29

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   65,507.15										Total County				$   193,689.50		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   48,749.50

								Total Expenses				$   84,232.15										Total Local				$   242,439.00

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   679,036.29

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   28,381.80

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   592,836.29

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   679,036.29

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   18,317

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   21,291

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   17,930		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   130,919		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317
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Fundamental Agencies

Budget: Adopted Requested Proposed

FY2024 FY2025 FY2025 $ Change % Change
Foothills Child Advocacy Center $46,493 $99,999 $99,999 $53,506 115.1%
Budget: Adopted Requested Proposed

FY2024 FY2025 FY2025 $ Change % Change
Offender Aid and Restoration (OAR) $378,246 $439,287 $439,287 $61,041 16.1%

Budget: Adopted Requested Proposed
FY2024 FY2025 FY2025 $ Change % Change
Shelter for Help in Emergency (SHE) $171,169 $285,600 $285,600 $114,431 66.9%

Total $1,035,812 $1,346,606 $1,346,606 $310,794 30.0%




FY25

				CITY OF CHARLOTTESVILLE - Intergovernmental/Fundamental/OMB Agencies

		Cost Center		AGENCY		Strategic Outcome Area		Strategic Plan Goal		FY24
Adopted		FY25
Submission		$ change FY24 Adopted to FY25 Submission)		% increase (FY24 Adopted to FY25 Submission)		FY25
Proposed		$ increase (FY24 Adopted to FY25 Proposed)		% increase (FY24 Adopted to FY25 Proposed)		Notes



				Intergovernmental

				Albemarle-Charlottesville Public Defender's Office		Public Safety				$   91,338		$   105,091		$   13,753		15.06%		$   105,091		$   13,753		15.06%

		191727		Albemarle-Charlottesville Regional Jail (ACRJ)		Public Safety		Public Safety		$   3,801,804		$   3,953,234		$   151,430		3.98%		$   3,953,234		$   151,430		3.98%		est'd at 4%

				Blue Ridge Health District		Partnerships				$   674,940		$   717,757		$   42,817		6.34%		$   702,152		$   27,212		4.03%		Did not fund Community Health Assessment Position

				Blue Ridge Juvenile Detention Center (BRJDC)		Public Safety		Public Safety		$   1,150,008		$   1,165,591		$   15,583		1.36%		$   1,165,591		$   15,583		1.36%		est'd at 5%

				Central Virginia Partnership for Economic Development		Economic Prosperity		Economic Prosperity		$   25,539		$   25,639		$   100		0.39%		$   25,639		$   100		0.39%

				Charlottesville-Albemarle Convention & Visitors Bureau 		Partnerships				$   1,354,258								$   1,522,235		$   167,977		0.1240361881

				Charlottesville-Albemarle SPCA		Public Safety		Public Safety?		$   306,806		$   484,556		$   177,750		57.94%		$   317,355		$   10,549		3.44%		Operates at $400,000 deficit; Hoping for $900,000 more in revenues in FY25; Asking $1 million more from County; A million less fundraising/gifts in FY25; Hoping for more investment revenue; Estimated personnel decrease by $1 million in FY25; Operations expenses increase; Overall, requesting 75% more than previous year's to cover deficit and meet growing demand for services

				Charlottesville Center for Contemporary Arts (CCCA)		Recreation, Arts, Culture		Recreation, Arts, Culture		$   63,157		$   63,157		$   -		0.00%		$   66,315		$   3,158		5.00%

				Community Investment Collaborative - Central Virginia Small Business Development Center		Economic Prosperity		Economic Prosperity		$   27,215		$   36,000		$   8,785		32.28%		$   36,000		$   8,785		32.28%

				Emergency Communications Center (ECC)		Public Safety				$   1,985,491		$   2,429,298		$   443,807		22.35%		$   2,429,298		$   443,807		22.35%

				Jaunt		Transportation		Transportation		$   1,973,232		$   1,933,090		$   -40,142		-2.03%		$   1,933,090		$   -40,142		-2.03%



				Adult Care Center						$   66,501		$   69,826		$   3,325		5.00%		$   69,826		$   3,325		5.00%

				Community Resources Services						$   136,278		$   143,092		$   6,814		5.00%		$   143,092		$   6,814		5.00%

				Senior Nutrition and Wellness						$   132,373		$   138,991		$   6,618		5.00%		$   138,991		$   6,618		5.00%

				Jefferson Area Board for Aging (JABA)		JEDI				$   335,152		$   351,909		$   16,757		5.00%		$   351,909		$   16,757		5.00%



				Jefferson-Madison Regional Library		Recreation, Arts, Culture				$   2,134,657		$   2,227,365		$   92,708		4.34%		$   2,227,365		$   92,708		4.34%

				Pathways		Partnerships				$   1,000,000		$   1,000,000		$   -		0.00%		$   1,000,000		$   -		0.0%

				Piedmont Virginia Community College		Education		Education		$   12,006		$   12,443		$   437		3.64%		$   12,443		$   437		3.64%



				Comprehensive Services						$   - 0								$   - 0

				Healthy Transitions						$   - 0								$   - 0

				Women's Treatment Center						$   75,000								$   75,000				0.00%

				Permanent Supportive Housing						$   83,227								$   83,227				0.00%

				Region Ten Community Services Board						$   1,021,865								$   1,021,865		$   -		0.00%

				Region Ten Community Services Board		Partnerships				$   1,180,092		$   1,180,092						$   1,180,092		$   -		0.00%



				Rivanna Conservation Alliance (Streamwatch)		Climate Action		Climate Action		$   15,000		$   15,000		$   -		0.00%		$   15,000		$   -		0.00%



				RideShare (Transportation)				Tranportation		$   7,331		$   7,331		$   -		0.00%

				Solid Waste and Recycling (Environment)				Climate Action		$   2,540		$   2,540		$   -		0.00%

				Legislative Services				Partnerships		$   20,432		$   20,511		$   79		0.39%

				Rivanna River Basin Commission				Climate Action		$   1,337		$   1,337		$   -		0.00%

				Regional Housing Partnership (RHP)				Housing		$   9,550		$   9,550		$   -		0.00%

				Regional Transit Partnership (RTP)				Transportation		$   25,000		$   25,000		$   -		0.00%

				Per Capital Member Assessments				Economic Prosperity		$   32,691		$   33,843		$   1,152		3.52%

				Thomas Jefferson Planning District Commission (TJPDC)		Partnerships		Climate Action, Economic Prosperity, Housing, Partnerships, Transportation		$   98,881		$   100,112		$   1,231		1.24%		$   100,112		$   1,231		1.24%



				Thomas Jefferson Soil and Water Conservation District (NPS Pollution Control)		Climate Action		Climate Action		$   13,440		$   13,843		$   403		3.00%		$   13,843		$   403		3.00%

				United Way of Greater Charlottesville - Early Learners Scholarship Program		Education		Education		$   192,504		$   215,000		$   22,496		11.69%		$   246,500		$   53,996		28.05%

				Virginia Career Works - Piedmont Region		Economic Prosperity		Economic Prosperity		$   10,215		$   10,255		$   40		0.39%		$   10,255		$   40		0.39%



				4-H Youth						$   26,763		$   39,112		$   39,112		46.14%

				Consumer Horticulture (Environmental)						$   31,967		$   26,555		$   26,555		-16.93%		                                                                                                                                                                                                                                         

				Family & Consumer Science						$   13,746		$   14,192		$   14,192		3.24%

				Virginia Cooperative Extension		Education		Economic Prosperity		$   72,476		$   79,859		$   79,859		10.19%		$   79,859		$   7,383		10.19%



				Total - Intergovernmental						$   15,163,953		$   16,119,291		$   1,027,814				$   17,493,378		$   807,190		15.36%





				Fundamental																				Notes discuss reasoning behind why an agency's funding expenses are expected to increase from FY24's expenses

				Charlottesville Free Clinic		Partnerships				$   119,404		$   162,000		$   42,596		35.67%		$   162,000		$   42,596		35.67%		Estimated 15.5% or $300,000 increase in personnel costs; 4% increase in development/fundraising costs

				Central Shenandoah Planning District Commission		Partnerships		Economic Prosperity		$   -		$   7,090		$   7,090										KH checking with CAT, I think this is paid from Fund 245		Estimated 48% increase in personnel costs; 22% increase in contracting costs; 5.6% increase in communications costs

				Charlottesville Public Housing Association of Residents (PHAR)		Housing		Housing		$   40,000		$   68,000		$   28,000		70.00%		$   68,000		$   28,000		70.00%		70% increase from what was received in FY24; 8.6% increase in personnel costs; 28% increase in development/fundraising costs; 3.6% increase in operational costs; PHAR is requesting significantly more City funding due to our increased Personnel costs (cost of living and competitive salaries, hiring of an Executive Director, etc.) and to help ensure Board members can continue to
participate in national conferences related to deeply affordable housing and racial equity;

				Child Health Partnerhsip		Partnerships				$   280,500		$   291,720		$   11,220		4.00%		$   291,720		$   11,220		4.00%



				Child Victim's Health Access Program								$   38,299		$   38,299										Not using funding for personnel costs; 90% increase in operational costs

				MDT Forensic Assessment Program								$   61,700		$   61,700										2% increase in occupancy costs; 25% increase in development/fundraising costs; 140% increase in other operational costs

				Foothills Child Advocacy Center		Partnerships				$   46,493		$   99,999		$   53,506		115.08%		$   99,999		$   53,506		115.08%



				Adult Drug Court								$   87,718												2% increase in other operational costs; 5% increase in contracted peer support and law enforcement

				Criminal Justice Planner								$   13,238												5% increase in personnel costs; 10% increase in occupancy costs; 

				Local Probation								$   39,987												2.4% increase in personnel costs

				Pretrial Services								$   64,331												Personnel costs expected ro remain the same; 3% increase in occupancy costs; 20% increase in and other operational costs

				Reentry Services								$   127,050												10% increase in personnel costs; 5% increase in occupancy costs; 4% increase in other operational costs; $108k in cost savings from elimination of Kenan Foundation direct client services

				Therapeutic Docket								$   106,963												Expecting personnel costs to remain the same; 20% increase in occupancy costs; 19% increase in contracted services

				Ofender Aid and Restoration (OAR)		Public Safety		Public Safety?		$   378,246		$   439,287		$   61,041		16.14%		$   439,287		$   61,041		16.14%



				Outreach & Community Services								$   135,600												4.3% increase in personnal costs; 37% increase in occupancy costs; .5% increase in operational expenses

				Residential Client Services								$   150,000												10% increase in personnel costs; 4.6% increase in occupancy costs; 12% increase in other operational costs

				Shelter for Help in Emergency (SHE)		Public Safety		Public Safety		$   171,169		$   285,600		$   114,431		66.85%		$   285,600		$   114,431		66.85%



				Total - Fundamental						$   1,035,812		$   1,353,696		$   317,884				$   1,346,606		$   310,794





				Organizational Memberships & Other

				Alliance for Innovation		Partnerships												$   2,550

				Center for Nonprofit Excellence		Partnerships												$   1,000

				Chamber of Commerce		Economic Prosperity												$   16,800

				Community Arts and Festivals		Recreation, Arts, Culture												$   45,000

				Food Equity		Partnerships				$   155,000		$   175,000		$   20,000		12.90%		$   190,000		$   35,000		22.6%

				Ivy Landfill		Partnerships												$   450,000

				Office of the Magistrate		Public Safety												$   20,450

				National League of Cities		Partnerships												$   4,500

				Virginia First Cities Coalition		Partnerships												$   18,200

				Virginia Institute of Government		Partnerships												$   2,500

				Virginia Municpal League		Partnerships												$   21,000

				Violence Prevention Programs		Public Safety												$   200,000

				TOTALS - Organizational Memberships & Other														$   972,000

				TOTALS - VCF														$   2,419,942

				TOTAL - ALL AGENCIES														$   22,231,926



				TOTAL - ALL AGENCIES - Correct #														$   22,231,926









FY24

				CITY OF CHARLOTTESVILLE - Contractual/OMB Agencies

		Cost Center		AGENCY		Strategic Plan Goal		FY17 
Adopted		FY23
Adopted		FY24
Submission		$ change		FY24
Proposed		$ increase		% increase		Notes



		191727		Albemarle Charlottesville Regional Jail (ACRJ)		Goal 2		4,902,473		3,728,560		3,801,804		73,244		3,801,804		73,244		2.0%		from debt share slide

				Blue Ridge Juvenile Detention Center (BRJDC)		Goal 2		1,264,577		796,709		1,150,008		353,299		1,150,008		353,299		44.3%		from Executive Memo in Agenda packet

				Emergency Communication Center (ECC)		Goal 2		1,533,737		1,909,126		1,985,491		76,365		1,985,491		76,365		4.0%		added 4%

				Charlottesville Albemarle SPCA, Inc.		Goal 2		248,119		289,560		293,903		4,343		306,806		17,246		6.0%		from application, revised # from County

				Charlottesville Contemporary Arts, Inc.		Goal 4		35,361		48,814		63,157		14,343		63,157		14,343		29.4%

				Blue Ridge Health District		Goal 2		528,158

Kumazawa, Maya: Kumazawa, Maya:
Revised		639,858		729,508		89,650		674,940		35,082		5.5%

				JAUNT 		Goal 3		1,074,008		1,443,081		1,973,232		530,151		1,443,081		- 0		0.0%		ask less excess distribution - local share

				Jefferson-Madison Regional Library				1,730,600		2,075,318		2,134,657		59,339		2,134,657		59,339		2.9%

				Piedmont Virginia Community College		Goal 1		11,183		13,040		12,006		(1,034)		12,006		(1,034)		-7.9%

				Public Defender's Office		Goal 2		46,344		86,167		96,454		10,287		89,614		3,447		4.0%		4%

				Rivanna Conservation Alliance (Streamwatch)		Goal 3		10,000		11,000		15,000		4,000		15,000		4,000		36.4%

				Thomas Jefferson Soil & Water Conservation District (NPS Pollution Control)		Goal 3		12,300		13,440		13,440		- 0		13,440		- 0		0.0%

				United Way - Child Care scholarships		Goal 1		192,504		192,504		192,504		- 0		192,504		- 0		0.0%		1,489,741

														- 0				- 0

				Central Virginia Partnership for Economic Development		Goal 4		23,891		24,723		25,539		816		25,539		816		3.3%		(46,660)



				CIC - Central VA Small Business Development Center		Goal 4		12,000		27,293		27,215		(78)		27,215		(78)		-0.3%



				Virginia Career Works - Piedmont Region		Goal 1		6,993		8,051		10,215		2,164		10,215		2,164		26.9%

														- 0				- 0

				Comprehensive Services		Goal 2		959,365		959,365		959,365		- 0		959,365		- 0		0.0%

				Healthy Transitions		Goal 2		42,500		42,500		42,500		- 0		42,500		- 0		0.0%

				Women's Treatment Center		Goal 2		- 0		75,000		75,000		- 0		75,000		- 0		0.0%

				Supportive Housing Program		Goal 1		- 0		83,227		83,227		- 0		83,227		- 0		0.0%

				Community Mental Health and Wellness Coalition		Goal 2		- 0		20,000		20,000		- 0		20,000		- 0		0.0%

				Region Ten Community Services Board				1,001,865		1,180,092		1,180,092		- 0		1,180,092		- 0		0.0%

														- 0				- 0		NA

				4-H Youth				15,764		24,219		26,763		2,544		26,763		2,544		10.5%

				Consumer Horticulture (Environmental)				19,186		23,090		31,967		8,877		31,967		8,877		38.4%		Increasing Gardner position to full-time

				Family & Consumer Science				12,829		13,395		13,746		351		13,746		351		2.6%

				Virginia Cooperative Extension Service		Goal 1		47,778		60,704		72,476		11,772		72,476		11,772		19.4%

														- 0				- 0		NA

				Adult Care Center				61,322		63,334		66,501		3,167		66,501		3,167		5.0%

				Community Resources Services (and Volunteer Services)				43,363		129,789		136,278		6,489		136,278		6,489		5.0%

				Sr. Nutrition and Wellness (Community Centers and Meals)				149,283		126,069		132,373		6,304		132,373		6,304		5.0%

				JABA		Goal 2		253,968		319,192		335,152		15,960		335,152		15,960		5.0%		5% inc -adjust wages to $15 min

														- 0				- 0

				Rideshare (Transportation)		Goal 3		7,194		7,331		7,331		- 0		7,331		- 0		0.0%

				Solid Waste (Environment)		Goal 3		2,514		2,540		2,540		- 0		2,540		- 0		0.0%

				Legislative Liaison		Goal 5		18,157		19,779		20,432		653		20,432		653		3.3%

				Rivanna River Basin Commission		Goal 3		- 0		1,337		1,337		- 0		1,337		- 0		0.0%

				Regional Housing Partnership						9,550		9,550		- 0		9,550		- 0		0.0%

				Regional Transit Partnership(RTP)		Goal 3				25,000		25,000		- 0		25,000		- 0		0.0%

				Per Capital Member Assessments		Goal 5		28,906		30,657		32,691		2,034		32,691		2,034		6.6%

				Thomas Jefferson Planning District				56,771		96,194		98,881		2,687		98,881		2,687		2.8%

																		- 0

				OAR - Criminal Justice Planner										- 0				- 0

				Pathways						84,516		800,000		715,484		500,000		415,484		491.6%		FY 24 Request based on Budget Team Discussions

																		- 0

				TOTALS				12,992,630		13,047,942		15,010,734		1,993,211		14,132,078		1,084,136		8.3%

												15,010,734
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																																						`

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		emurtagh@vadefenders.org

				Albemarle-Charlottesville Public Defender's Office		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$91,338		$105,091		$105,091		$13,753		15.1%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		kumerm@acrj.org

				Albemarle Charlottesville Regional Jail (ACRJ)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$3,801,804		$3,953,234		$3,953,234		$151,430		4.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Health District		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$674,940		$717,757		$702,152		$27,212		4.0%		Dana.McClelland@vdh.virginia.gov						Lilian.Peake@vdh.virginia.gov

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Blue Ridge Juvenile Detention Center (BRJDC)		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$1,150,008		$1,165,591		$1,165,591		$15,583		1.4%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Community Investment Collaborative - Central Virginia Small Business Development Center		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$27,215		$36,000		$36,000		$8,785		32.3%		stephen@cicville.org



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Albemarle SPCA, Inc.		$474,540		$510,685		$0		7.6%		$510,685		7.6%		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$306,806		$484,556		$317,355		$10,549		3.4%		hsullivan@caspca.org

						$474,540										-100.0%

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Center for Contemporary Arts, Inc.		$0		$0		$0		0.0%		$0		0.0%		$31,958		$31,958		0.0%		$34,934		$34,934		$34,934		0.0%		$0		ERROR:#REF!		$35,361		ERROR:#REF!		$63,157		$63,157		$66,315		$3,158		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Emergency Communication Center (ECC)		$2,066,831		$2,197,797		$130,966		6.3%		$2,197,797		6.3%		$1,783,231		$1,567,491		-12.1%		$1,697,772		$1,751,653		$1,751,653		3.2%		$53,881		ERROR:#REF!		$1,533,737		ERROR:#REF!		$1,985,491		$2,429,298		$2,429,298		$443,807		22.4%

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				JABA		$136,256		$139,408		$3,152		2.3%		$139,408		2.3%		$318,499		$433,628		36.1%		$237,331		$243,959		$243,959		2.8%		$6,628		ERROR:#REF!		$253,968		ERROR:#REF!		$335,152		$351,909		$351,909		$16,757		5.0%		mkeane@jabacares.org



				Adult Care Center		$70,053		$70,053		$0		0.0%		$70,053		0.0%		$47,536		$63,462		33.5%		$61,322		$61,322		$61,322		0.0%		$0		ERROR:#REF!		61,322		ERROR:#REF!		66,501		69,826		69,826		3,325		5.0%

				Community Resources 
   Services		$11,943		$11,943		$0		0.0%		$11,943		0.0%		$18,393		$18,932		2.9%		$26,727		$33,354		$33,354		24.8%		$6,627		ERROR:#REF!		$43,363		ERROR:#REF!		136,278		143,092		143,092		6,814		5.0%

				Senior Nutrition and Wellness		$54,260		$57,412		$3,152		5.8%		$57,412		5.8%		$93,834		$105,123		12.0%		$149,282		$149,283		$149,283		0.0%		$1		ERROR:#REF!		149,283		ERROR:#REF!		132,373		138,991		138,991		6,618		5.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		tedr@ridejaunt.org

				JAUNT 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$892,762		$800,922		-10.3%		$800,922		$936,279		$936,279		16.9%		$135,357		ERROR:#REF!		$1,074,008		ERROR:#REF!		$1,973,232		$1,933,090		$1,933,090		($40,142)		-2.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		dplunkett@jmrl.org

				Jefferson-Madison Regional Library		$3,220,283		$3,360,145		$139,862		4.3%		$3,190,283		-0.9%		$1,438,251		$1,362,913		-5.2%		$1,458,354		$1,607,789		$1,607,789		10.2%		$149,435		ERROR:#REF!		$1,730,600		ERROR:#REF!		$2,134,657		$2,227,365		$2,227,365		$92,708		4.3%

																								 										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Pathways		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$528,158		ERROR:#REF!		$1,000,000		$1,000,000		$1,000,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Piedmont Virginia Community College		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$9,962		ERROR:#REF!		$10,130		$10,961		$10,961		8.2%		$831		ERROR:#REF!		$11,183		ERROR:#REF!		$12,006		$12,443		$12,443		$437		3.6%		KGrunow@pvcc.edu

				                  																		 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		hcauthen@centralvirginia.org

				Virginia Career Works - Piedmont Region		$13,943		$13,805		-$138		-1.0%		$13,800		-1.0%		$6,047		$6,047		0.0%		$6,521		$6,993		$6,993		7.2%		$472		ERROR:#REF!		$6,993		ERROR:#REF!		$10,215		$10,255		$10,255		$40		0.4%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		lisa.beitz@regionten.org

				Region Ten Community Services Board		$575,226		$644,648		$69,422		12.1%		$602,148		4.7%		$1,001,865		$1,001,865		0.0%		$1,001,865		$1,001,865		$1,001,865		0.0%		$0		ERROR:#REF!		$1,001,865		ERROR:#REF!		$1,021,865		$1,021,865		$1,021,865		$0		0.0%

				Comprehensive Services		$575,226		$602,148		$26,922		4.7%		$602,148		4.7%		$959,365		$959,365		0.0%		$959,365		$959,365		$959,365		0.0%		$0		ERROR:#REF!		959,365		ERROR:#REF!		0		959,365		0		0		0.0%

				Healthy Transitions		$0		$42,500		$42,500		100.0%		$0		0.0%		$42,500		$42,500		0.0%		$42,500		$42,500		$42,500		0.0%		$0		ERROR:#REF!		42,500		ERROR:#REF!		0		42,500		0		0		0.0%

				Women's Treatment Center																														ERROR:#REF!		0		ERROR:#REF!		75,000		75,000		75,000		0		0.0%

				Permanent Supported Housing Program																																				83,227		83,227		83,227		0		0.0%

				Mental Health & Wellness 
   Coalition																																				0		20,000		0		0		0.0%		158,227

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		exec@rivannariver.org

				Rivanna Conservation Alliance - 
   Bacteria and Benthic Water 
   Quality Monitoring		$10,378		$10,378		$0		0.0%		$10,380		0.0%		$10,000		$10,000		0.0%		$10,000		$10,000		$10,000		0.0%		$0		ERROR:#REF!		$10,000		ERROR:#REF!		$15,000		$15,000		$15,000		$0		0.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Central Virginia Partnership for Economic Development		$12,500		$12,500		$12,500		0.0%		$12,500		0.0%		$12,500		$15,579		24.6%		$18,658		$23,311		$23,311		24.9%		$4,653		ERROR:#REF!		$23,891		ERROR:#REF!		$25,539		$25,639		$25,639		$100		0.4%		hcauthen@centralvirginia.org

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cjacobs@tjpdc.org

				Thomas Jefferson Planning District		$106,054		$106,840		$786		0.7%		$106,840		0.7%		$46,933		$52,223		11.3%		$53,972		$45,834		$45,834		-15.1%		($8,138)		ERROR:#REF!		$56,771		ERROR:#REF!		$98,881		$100,112		$100,112		$1,231		1.2%

				Rideshare (Transportation)		$33,876		$34,726		$850		2.5%		$34,726		2.5%		$15,255		$14,913		-2.2%		$15,209		$14,842		$14,842		-2.41%		($367)		ERROR:#REF!		7,194		ERROR:#REF!		7,331		7,331		7,331		0		0.0%

				Regional Transit Partnership (RTP)																																				25,000		25,000		25,000		0		0.0%

				Solid Waste and Recycling (Environment)		$29,850		$30,871		$1,021		3.4%		$30,871		3.4%		$13,561		$16,270		20.0%		$17,350		$11,688		$11,688		-32.63%		($5,662)		ERROR:#REF!		2,514		ERROR:#REF!		2,540		2,540		2,540		0		0.0%

				Legislative Liaison		$37,451		$36,183		-$1,268		-3.4%		$36,183		-3.4%		$15,894		$17,689		11.3%		$17,689		$18,157		$18,157		2.65%		$468		ERROR:#REF!		18,157		ERROR:#REF!		20,432		20,511		20,511		79		0.4%

				Per Capital Member Assessments		$4,877		$5,060		$183		3.8%		$5,060		3.8%		$2,223		$3,351		50.7%		$3,724		$1,147		$1,147		-69.20%		($2,577)		ERROR:#REF!		28,906		ERROR:#REF!		32,691		33,843		33,843		1,152		3.5%

				Regional Housing Partnership (RHP)																																				9,550		9,550		9,550		0		0.0%

				Rivanna River Basin Commission																														ERROR:#REF!		0		ERROR:#REF!		1,337		1,337		1,337		0		0.00%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		anne.coates@tjswcd.org

				Thomas Jefferson Soil & Water Conservation District		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		ERROR:#REF!		$13,440		$13,843		$13,843		$403		3.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		rrespeto@unitedwaycville.org

				United Way - Early Learners Scholarship Program		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$192,504		ERROR:#REF!		$192,504		$215,000		$246,500		$53,996		28.0%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		cswanson@vt.edu

				Virginia Cooperative Extension Service		$147,753		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$41,407		ERROR:#REF!		ERROR:#REF!		$44,811		$45,180		$45,180		0.8%		$369		ERROR:#REF!		$47,778		ERROR:#REF!		$72,476		$79,859		$79,859		$7,383		10.2%

				4-H Youth																														ERROR:#REF!		15,764		ERROR:#REF!		26,763		39,112		39,112		12,349		46.1%

				Consumer Horticulture 
   (Environmental)																														ERROR:#REF!		19,186		ERROR:#REF!		31,967		26,555		26,555		(5,412)		-16.9%

				Family & Consumer Science																														ERROR:#REF!		12,829		ERROR:#REF!		13,746		14,192		14,192		446		3.2%

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change		rrespeto@unitedwaycville.org

				Charlottesville Albemarle Convention & Visitor's Bureau		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$12,300		$12,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$42,500		ERROR:#REF!		$1,354,258		$1,522,235		$1,522,235		$167,977		12.4%



				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$16,518,211		$17,641,526		$17,493,378		$975,167		5.9%

				Check:																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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																																						`

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Free Clinic		 												$0		$69,022		100.0%		$44,544		$60,142		$45,435		2.0%		$891		ERROR:#REF!		$46,344		ERROR:#REF!		$119,404		$162,000		$162,000		$42,596		35.7%



										 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Charlottesville Public Housing Association of Residents (PHAR)		$3,378,990		$3,617,064		$238,074		7.0%		$3,617,064		7.0%		$4,454,367		$5,048,206		13.3%		$4,874,205		$4,957,205		$4,957,205		1.7%		$83,000		ERROR:#REF!		$4,902,473		ERROR:#REF!		$40,000		$68,000		$68,000		$28,000		70.0%

										 		 										 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Child Health Partnership		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$1,264,577		ERROR:#REF!		$280,500		$291,720		$291,720		$11,220		4.0%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Foothills Child Advocacy Center		$710,900		$777,349		$66,449		9.3%		$777,349		9.3%		$925,000		$900,000		-2.7%		$875,000		$1,030,308		$1,030,308		17.7%		$155,308		ERROR:#REF!		$528,158		ERROR:#REF!		$46,493		$99,999		$99,999		$53,506		115.1%

																						 										 

																						 										 														 

				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Offender Aid and Restoration (OAR)		$7,878		$9,450		$1,572		20.0%		$7,880		0.0%		$12,000		$12,000		0.0%		$12,000		$12,000		$12,000		0.0%		$0		ERROR:#REF!		$12,000		ERROR:#REF!		$378,246		$439,287		$439,287		$61,041		16.1%



				Budget:		FY 11/12 APPROP		FY 12/13 REQUEST		FY 12/13 REQ
$ INC/DEC		FY 12/13 APP
% INC/DEC		FY 12/13 REC		FY 12/13 APP
% INC/DEC		Adopted       FY 2013		Requested    FY 2014		FY 13/14 REQ
% INC/DEC		Adopted     FY 2015						% Change		$ Change		Adopted     FY 2016		Adopted
FY 2017		Requested
FY 2018		Adopted
FY2024		Requested
FY2025		Proposed
FY2025		$ Change		% Change

				Shelter for Help in Emergency (SHE)		ERROR:#REF!		$510,685		$0		ERROR:#REF!		$510,685		ERROR:#REF!		$224,331		$229,232		2.2%		$235,123		$241,063		$241,063		2.5%		$5,940		ERROR:#REF!		$248,119		ERROR:#REF!		$171,169		$285,600		$285,600		$114,431		66.9%



																						 										 														 

				Total																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$1,035,812		$1,346,606		$1,346,606		$310,794		30.0%

																																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





&"Lucida Sans,Demibold Roman"&24FY 2023-2024 INTERGOVERNMENTAL&22 AGENCY FUNDING&"Arial,Regular"&10
&"Lucida Sans,Bold"&14&UPROPOSED BUDGET &"Lucida Sans,Demibold Roman"RECOMMENDATIONS	


&P	&"Lucida Sans,Demibold Roman"&D &T




VCF Reconciliation

		HOPS		575,000.00

		VCF - FY 24		2,299,448.00

				2,874,448.00

		VCF - FY 24		2,299,448.00										VCF - FY 24		2,299,448.00				3,653,144.00				0.5887047674

		Fundamentals		(899,976.00)										Fundamentals		(1,035,812.00)

				1,399,472.00						0.35						1,263,636.00

				1,600,528.00												700,552.00





JMRL

		Library

		FY 17 Request		1,785,938



		FY 16 Budget		1,611,883

Kumazawa, Maya: Kumazawa, Maya:
includes FY15 carryover not reflected in SAP

		Peronnel costs / Increased use		118,717



		FY17 Recommend		1,730,600				174,055

		$ difference from request		55,338				153,801

		Northside Children's Specialist		7,874

		IT/book processing		6,867

		Central Library YA		5,513

		Additional hours at Northside		21,277

		Website librarian		13,807

		Total unfunded		55,338

		Difference		- 0





Health Dept

		Health Department

				FY15 
Actual		FY16 Requested		FY16 
Revised		FY17
Request		$ Difference FY16 Rev vs.
FY17 Request		% Difference FY16 Rev vs.
FY17 Request

		Local Match		420,410		457,389		481,184		498,603

		Local Only		20,722		20,722		- 0		33,222

		City of Charlottesville		441,132		478,111		481,184		531,825		50,641		10.5%



		Carryover		- 0		- 0		26,576		- 0

		Total Charlottesville		441,132		478,111		507,760		531,825		24,065		4.7%



		Cigarette tax increase								(12,500)

		Adjusted		441,132		478,111		507,760		519,325		11,565		2.3%





										2% Salary inc.		23,557

										3% VITA inc.		1,908

										2% health insur.		3,049

												28,514

										59.441% state		16,949

										40.559% local		11,565

												28,514











Jaunt

		FY16 Hours and Trips																Cost as																				Public						% change				Outsource

																Operations		percent						Operations w/						Operations w/						Revenue Hours Comp				09 Bud				FY15 Orig				Operations

				Trips		Trips		Trips		Hours		Hours		Hours		Expense		of total		Revenue		Avg		Critical				Revenue		Salary				Revenue		agency				pub 				to FY16				Expense

				FY15 Actual		FY16 Estimated		FY17 Proposed		FY15 Actual		FY16 Estimated		FY17 Proposed		Budget 		Op		Budget 		Fare		Needs				Budget		Incr Only				Budget		public		change 		hrs		%		Trips		Hours		Budget 

		URBAN AREA																										Agency @$51						Agency @$51				pub hrs

		Charlottesville

		    Agency		29,559		28,734		28,000		5,857		7,709		7,000		$339,689		6%		$357,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-3%		32%		$0

												31.6%		-9.2%

		    Demand-Response Zones City/Urban		84,952		85,650		87,000		28,416		26,272		28,000		$1,358,755		23%		$123,000		$1.41		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!		ERROR:#REF!		$120,105		ERROR:#REF!								1%		-8%		$0

												-7.5%		6.6%



		Albemarle

		    Agency		10,454		7,812		9,000		2,717		2,222		2,500		$121,317		2%		$127,500		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-25%		-18%		$0

		    Demand-Response		83,642		75,744		78,000		30,108		29,373		30,000		$1,455,809		25%		$117,000		$1.50		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!		ERROR:#REF!		$125,463		ERROR:#REF!								-9%		-2%		$0

		    Earlysville Route		2,464		2,724		2,500		1,049		1,084		1,000		$48,527		1%		$10,000		$4.00		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!		ERROR:#REF!		$9,856		ERROR:#REF!								11%		3%		$0

		RURAL AREA

		Charlottesville

		   Demand-Response Zones B-D		3,147		2,974		3,000		1,822		1,649		1,300		$63,085		1%		$7,800		$2.60		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		$8,183		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-6%		-9%		$0

												-9.5%		-21.2%



		All Charlottesville								36,095		35,631		36,300

												-1.3%		1.9%



		Albemarle

		    Agency		3,622		6,456		6,500		2,336		3,752		3,000		$145,581		3%		$153,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								78%		61%		$0

		    Rural Routes		17,258		14,628		24,333		8,072		7,343		10,340		$501,769		9%		$74,000

Brad Sheffield: Brad Sheffield:
manual calculation due to 29Xpress Route fare		$4.00		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!		ERROR:#REF!		$69,032		ERROR:#REF!								-15%		-9%

		    JABA Services		3,007		3,726		3,000		587		692		600		$29,116		1%		$1,500		$0.50		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!		ERROR:#REF!		$1,504		ERROR:#REF!								24%		18%

		    Demand-Response 		11,546		11,580		12,000		6,259		6,299		6,000		$291,162		5%		$57,600		$4.80		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		$55,421		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0%		1%		$0



		Nelson

		    Agency		3,686		4,398		4,000		1,107		1,178		1,200		$58,232		1%		$61,200		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								19%		6%		$0

		    Commuter Routes (Lov/PR)		5,628		4,254		4,700		1,514		1,518		1,500		$72,791		1%		$11,750		$2.50		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!		ERROR:#REF!		$14,070		ERROR:#REF!								-24%		0%		$0

		    Wintergreen 		5,032		5,000		5,000		1,246		1,280		1,280		$62,115		1%		$20,000		$4.00		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!		ERROR:#REF!		$20,128		ERROR:#REF!								-1%		3%		$0

		    Wintergreen from Cville		2,000		2,200		2,200		500		600		600		$29,116		1%		$8,800		$4.00		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!		ERROR:#REF!		$8,000		ERROR:#REF!								10%		20%		$0

		    Midday to Ch'ville (3 d/wk)		1,619		1,938		1,800		875		775		1,120		$54,350		1%		$4,500		$2.50		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!		ERROR:#REF!		$4,048		ERROR:#REF!								20%		-11%		$0

		    Intracounty (2 d/wk)		3,360		2,070		2,300		1,400		720		1,260		$61,144		1%		$2,990		$1.30		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		$4,368		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-38%		-49%		$0





		Fluvanna

		    Agency		1,274		2,580		2,000		808		1,161		800		$38,822		1%		$40,800		$51.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!								103%		44%		$0

		    Midday to Charlottesville (2 days/week) 		2,471		2,490		2,500		1,077		1,152		800		$38,822		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!		ERROR:#REF!		$7,413		ERROR:#REF!								1%		7%		$0

		    Intracounty D/R (3 d/week) 		2,637		2,994		2,400		904		1,056		700		$33,969		1%		$1,920		$0.80		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!		ERROR:#REF!		$2,110		ERROR:#REF!								14%		17%		$0

		    Fluvanna Express		2,265		348		700		893		559		700		$33,969		1%		$700

Brad Sheffield: Brad Sheffield:
Manual calculation to reduce fares to achieve increase in ridership (-500 to offset 200 more riders, and -550 for fare reduction)		$2.50		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!		ERROR:#REF!		$5,663		ERROR:#REF!								-85%		-37%

		    Commuter Routes		3,444		2,424		2,500		1,596		1,181		1,450		$70,364		1%		$7,500		$3.00		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		$10,332		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-30%		-26%		$0



		Louisa

		    Agency		5,090		4,320		4,500		3,554		3,194		4,000		$194,108		3%		$204,000		$51.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								-15%		-10%		$0

		    Intracounty Public (5 d/week)		17,886		13,518		17,500		9,583		7,574		10,000		$485,269		8%		$45,500		$2.60		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!		ERROR:#REF!		$46,504		ERROR:#REF!								-24%		-21%		$0

		    Midday Route (MWF)		3,238		2,466		2,500		1,757		1,449		1,350		$65,511		1%		$10,625		$4.25		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		$13,762		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-24%		-18%		$0



		Buckingham Commuter Routes		13,073		12,108		13,000		2,838		2,959		2,650		$128,596		2%		$45,500		$3.50		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		$45,756		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-7%		4%		$0

																																				total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		TOTAL		322,354		303,136		320,933		152,970		148,385		155,450		$5,781,987		ERROR:#REF!		$1,501,685				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$0

		Total Agency		53,685		54,300		54,000		16,378		19,216		18,500		$897,749		Checklink		$943,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

		Total Public		268,669		248,836		266,933		136,592		129,168		136,950		$4,884,238		ERROR:#REF!		$558,185				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												$0

																$5,397,288				$558,185		net public fare







Sheet1

		FY 2013		FY 2014		FY 2015		FY 2016

		1,022 (47.4%)		1,081 (47.8%)		1,046 (46.9%)		1,233 (46.9%)





SPCA

				Population		FY15 Per Capita Rate		CPI Adjustment		Revised Rate for FY16		FY16 Funding (Population x Revised Rate)				CPI:		https://data.bls.gov/cgi-bin/surveymost?cu

		Albemarle		103,000		$5.35		1.60%		$5.44		$559,867						Select all items, use average year over year.

		Charlottesville		44,349		$5.35		1.60%		$5.44		$241,063

																Pop:		http://www.census.gov/quickfacts/?location=charlottesville#table/PST045216/5114968,00

																		http://www.census.gov/quickfacts/table/PST045215/51003

				Population
(7/1/14))		FY16 Per Capita Rate		CPI Adjustment		Revised Rate for FY17		FY17 Funding (Population x Revised Rate)

		Albemarle		104,489		$5.436		0.12%		$5.442		$568,635

		Charlottesville		45,593		$5.436		0.12%		$5.442		$248,119

				Population per Census Bureau
(7/1/15)		FY17 Per Capita Rate		CPI-U average increase from prior year		Revised Rate for FY18		FY18 Funding (Population x Revised Rate)

		Albemarle		105,703		$5.442		1.26%		$5.511		$582,498

		Charlottesville		46,597		$5.442		1.26%		$5.511		$256,782



https://data.bls.gov/cgi-bin/surveymost?cuhttp://www.census.gov/quickfacts/?location=charlottesvillehttp://www.census.gov/quickfacts/table/PST045215/51003

SPCA 2

		Consumer Price Index - All Urban Consumers

		Original Data Value



		Series Id:		CUUR0000SA0

		Not Seasonally Adjusted

		Area:		U.S. city average

		Item:		All items

		Base Period:		1982-84=100

		Years:		2006 to 2016

		Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		HALF1		HALF2				Average		% Change

		2006		198.3		198.7		199.8		201.5		202.5		202.9		203.5		203.9		202.9		201.8		201.5		201.8		200.6		202.6				201.6

		2007		202.416		203.499		205.352		206.686		207.949		208.352		208.299		207.917		208.490		208.936		210.177		210.036		205.709		208.976				207.3		2.85%

		2008		211.080		211.693		213.528		214.823		216.632		218.815		219.964		219.086		218.783		216.573		212.425		210.228		214.429		216.177				215.3		3.84%

		2009		211.143		212.193		212.709		213.240		213.856		215.693		215.351		215.834		215.969		216.177		216.330		215.949		213.139		215.935				214.5		-0.36%

		2010		216.687		216.741		217.631		218.009		218.178		217.965		218.011		218.312		218.439		218.711		218.803		219.179		217.535		218.576				218.1		1.64%

		2011		220.223		221.309		223.467		224.906		225.964		225.722		225.922		226.545		226.889		226.421		226.230		225.672		223.598		226.280				224.9		3.16%

		2012		226.665		227.663		229.392		230.085		229.815		229.478		229.104		230.379		231.407		231.317		230.221		229.601		228.850		230.338				229.6		2.07%

		2013		230.280		232.166		232.773		232.531		232.945		233.504		233.596		233.877		234.149		233.546		233.069		233.049		232.366		233.548				233.0		1.46%

		2014		233.916		234.781		236.293		237.072		237.900		238.343		238.250		237.852		238.031		237.433		236.151		234.812		236.384		237.088				236.7		1.62%

		2015		233.707		234.722		236.119		236.599		237.805		238.638		238.654		238.316		237.945		237.838		237.336		236.525		236.265		237.769				237.0		0.12%

		2016		236.916		237.111		238.132		239.261		240.229		241.018		240.628		240.849		241.428		241.729		241.353		241.432		238.778

: *  Revised
		241.237				240.0		1.26%





VCE budget



				 County/City Budget Application Calculations - Fiscal Year 2017/2018

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   20,606.63		$   6,868.88		$   27,475.50		$   100								$   67,000		Total

				Totals				$   55,198.28		$   18,399.43		$   73,597.70		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   132,045.73										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   110,720.73		$   152,398.73								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   131,945.73		$   175,723.73								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   41,911.10		$   17,961.90		$   59,873.00		$   -

				PT MG Help Desk				$   - 0		$   - 0		$   - 0		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   65,440.40		$   25,805.00		$   91,245.40		$   13,639



								Total Revenue				$   104,884.15										Total Sal&Ben				$   622,646.79

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   86,159.15										Total County				$   215,014.77		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   57,234.72

								Total Expenses				$   104,884.15										Total Local				$   272,249.50

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   708,846.79

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   36,867.02

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   622,646.79

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   708,846.79

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   27,476

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   59,873

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   -		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   160,730		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317









VCE no change



				 County/City Budget Application Calculations - Fiscal Year 2017/2018 (with no change in services)

				4-H				County		City		Local Total		State		Enter		Receive		County Secretary Salary & Benefits

				Salary&Benefits (Agt)				$   15,804.75		$   5,268.25		$   21,073.00		$   42,209		Red		Purple		$   39,520

				County Secretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -		Values		Values								SquareFt		$/SqFt

				Unit Admin. Assist				$   - 0		$   - 0		$   - 0		$   11,664								$   63,000		Rent		3664		$   17

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -										Phone

				Travel										$   2,500								$   3,000		Professional Development

				State Op. Funds										$   1,975								$   1,000		Office Supplies/Travel

				PT Program Tech				$   13,737.75		$   4,579.25		$   18,317.00		$   100								$   67,000		Total

				Totals				$   48,329.40		$   16,109.80		$   64,439.20		$   58,448

																						$   7,900		State Operating Funds				From NDIST

								Total Revenue				$   122,887.23										$   1,975		State Operating Funds For Each Program Area

														w/ FNP PA

								Salaries&Benefits				$   101,562.23		$   143,240.23								$   31,000		UAA Salary

								Total Op. Expenses				$   21,225.00		$   23,325								$   15,655		UAA Benefits

								Total Expenses				$   122,787.23		$   166,565.23								$   46,655		UAA Salary & Benefits

																						$   11,664		Cost/Value of UAA for each program area

				Consumer Hort				County		City		Local Total		State

				PT MG Coord.				$   14,903.70		$   6,387.30		$   21,291.00		$   -

				PT MG Help Desk				$   12,551.00		$   5,379.00		$   17,930.00		$   -								SCNEP/EFNEP Funding *Included as fed funding under 4-H on App

				CountySecretary				$   10,966.80		$   3,655.60		$   14,622.40		$   -								$   27,693		Salary

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								$   13,985		Benefits

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								$   41,678		Salaries/Benefits

				Travel										$   -								$   2,000		Travel/Supplies

				State Op. Funds										$   1,975								$   43,678		Total Federal Funds

				Totals				$   50,984.00		$   19,609.40		$   70,593.40		$   13,639



								Total Revenue				$   84,232.15										Total Sal&Ben				$   592,836.29

																						Total Operating				$   86,200.00

								Salaries&Benefits				$   65,507.15										Total County				$   193,689.50		                                                                                                                                                                      

								Total Op. Expenses				$   18,725.00										Total City				$   48,749.50

								Total Expenses				$   84,232.15										Total Local				$   242,439.00

																						Total State				$   392,919.29

				FCS				County		City		Local Total		State								Total Federal				$   43,678.00

				Salary&Benefits (Agt)				$   5,268.00		$   5,268.00		$   10,536.00		$   42,207								Total Agency				$   679,036.29

				CountySecretary				$   6,224.40		$   2,074.80		$   8,299.20		$   -

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664								Total City Paid to County 						$   20,367.70

				Rent, etc.				$   12,562.50		$   4,187.50		$   16,750.00		$   -								Total City Paid to VA Tech						$   28,381.80

				Travel										$   2,900

				State Op. Funds										$   1,975								Total County Employee Sal&Ben						$   39,520.00

				Summer Intern(s)				$   3,500.00		$   1,500.00		$   5,000.00		$   5,000								Rent of Leased Space						$   63,000.00

				Totals				$   27,554.90		$   13,030.30		$   40,585.20		$   63,746								Total Support Services						$   4,000.00

				Grants		$0

								Total Revenue				$   104,331.23										Total Personnel Expenses						$   592,836.29

																						Total Operational Expenses						$   86,200.00

								Salaries&Benefits				$   82,706.23																$   679,036.29

								Total Op. Expenses				$   21,625.00

								Total Expenses				$   104,331.23

				ANR				County		City		Local Total		State

				Salary&Benefits (Agts)				$   41,772.00		$   - 0		$   41,772.00		$   239,648				Breakdown of Agent Salaries and Funding Arrangments

				CountySecretary				$   8,299.20		$   - 0		$   8,299.20		$   -																Salaries & Benefits

				Unit Admin. Assist.				$   - 0		$   - 0		$   - 0		$   11,664										% Local		% State		% Alb/Char		Alb/Char		State Match

				Rent, etc.				$   16,750.00		$   - 0		$   16,750.00		$   -				4-H						0.333		0.667		0.333		$   21,073		$   42,209

				Travel										$   3,800				4-H Program Technician						1				1		$   18,317

				State Op. Funds										$   1,975				Consumer Hort MG Coord.						1				1		$   21,291

				Totals				$   66,821.20		$   - 0		$   66,821.20		$   257,086				Consumer Hort PA 						1				1		$   17,930		$   -

																		FCS						0.333		0.667		0.1665		$   10,536		$   42,207

								Total Revenue				$   323,907.67

																		ANR Positions

								Salaries&Benefits				$   301,382.67						Albemarle - Animal Science						0.333		0.667		0.2331		$   20,512		$   58,694

								Total Op. Expenses				$   22,525.00						Albemarle - ANR VACANT						0.5		0.5		0.15		$   10,128		$   33,760

								Total Expenses				$   323,907.67						Fluvanna - Animal Science						0.333		0.667		0.0333		$   2,691		$   53,901

																		Lousia - Animal Science						0.333		0.667		0.0333		$   2,766		$   55,403

																		Greene - Hort VACANT 						0.333		0.667		0.0999		$   5,675		$   37,890

																		Total ANR Agents												$   41,772		$   239,648

																		Total State Employees												$   130,919		$   324,064

																		*County pays all rent for ANR								**MG Coord salary & benefits for 20 hrs/wk = 21,291

																										MG PA salary & benefits for 20 hrs/wk = 17,930

																										4-H PA salary & benefits for 20 hrs/wk = 18,317
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Important Budget Dates
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Work Sessions

March 7
March 14
March 28
April 4

Public Hearings*

March 18 (Tax Rates)

March 21 (Community Budget Forum)

April 9



Questions and Discussion

www.Charlottesville.gov/budget



http://www.charlottesville.gov/budget
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