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Agenda
 Remarks from City Manager

 Public Comment

 Follow-up  - March 14 Work Session

 Council Discussion
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Major Budget Highlights
 $251,526,900 Total Revenues and Expenditures

 $23 million in new revenue for Fiscal Year 2025

 10.11% increase over Fiscal Year 2024



Major Budget Highlights
 Funding Priorities

1. Fairly compensating our employees and recruiting the best in our market so this 
organization performs optimally for our residents

2. Investing in our Schools
3. Affordable Housing
4. Climate Action
5. Transportation
6. Public Safety



Education
 Charlottesville City School’s Original Local Request: $12 million/$9 million

 $6 million initially projected in Proposed Budget
 Increased to $7 million with Council agreement to adjust tax rates

 $56.2 million 5-Year Capital Improvement Plan for Education Investments
 $1.25 million per year for priority initiatives chosen by CCS
 $30 million for Walker Pre-K Center

 2 additional Pupil Drivers
 9 drivers converted from 30hr to 40hr employees



Affordable Housing
$8.9M allocated in FY 25
 Charlottesville Homeowner Assistance Program - $1.3M
 Tax and Rent Relief for Elderly and Disabled - $1.3M
 Stormwater Fee Assistance - $20k
 CIP Investments - $48M

 Westhaven - $15M
 Charlottesville Affordable Housing Program (CAHF) - $1.5M
 Supplemental Rental Assistance Program (CSRAP) - $900k
 501 Cherry Avenue - revision to help secure additional state funding over extended CIP 

period



Climate Action
Establishing a $5M Climate Action Fund
 $1M per year in the 5-year CIP
 To support projects and initiatives focused internal to the city 

 Leads to operating improvements to reduce GHG emissions

 Local match funds to leverage grant dollars to advance climate action



Transportation
Critical Capacity Enhancements
 3 Customer Service Representatives for Downtown Transit Center operations
 Transit Planner to lead planning of transit services & collaborate on regional transit 

vision
 Dedicated Transit Buyer – jointly enhances capacity for CAT and Procurement 

Division



Public Safety
 Funding support for alternative response program
 Funding for restorative justice programming
 Continued funding for gun violence interruption & prevention

 Full absorption of 15 firefighter positions originally funded by 
SAFER grant



Increase Revenue vs. Decrease Expenses
 Budgeting funded vacancies 

LOWER 

 REDUCING available vacancies

 CAPPING some leadership salary 
placements

 DECLINING new requests

 LIMITING additional FTEs

 Lodging tax rate increase to 9%

 Meals tax rate increase to 7.5%

 Real Estate tax increase to .98/100



Strategic Framework
 Commitment to Justice, Equity, Diversity, Inclusion

 Affordable Housing

 Public Safety

 Organizational Excellence

 Transportation

 Climate Action

 Partnerships

 Education

 Economic Prosperity

 Recreation, Arts, Culture

To be a place where everyone thrives



Follow-up Items from March 14th Work Session
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Pathways Fund General Information
 The Community Resource Hotline is designed to provide rental/mortgage/utility bill 

assistance to eligible households in Charlottesville. 

 In partnership with the United Way of Greater Charlottesville, the City of Charlottesville 
disperses funds to help households experiencing financial hardship. 

 In addition, operators may assist callers with referrals to other organizations for resources. 

 The Community Resource Hotline number is: 833-524-2904 and is available 9-5, 
Monday-Friday. Our Spanish line number is 434-373-0930.
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Pathways Fund Performance
 Since July 1, 2023, the hotline has met 892 requests for assistance for a total of 

$770,241.00 dispersed. 
 211 requests were for assistance for utility bills - $119,878 disbursed
 681 requests were for assistance for rent/mortgage payments - $650,363 disbursed

 92% of residents served are noted as earning 0 – 30% AMI. 

 Of the residents who received relief payments, 74% are Black, 15% White, and 5% Asian, 
and 6% did not report. 

 The average payment per request is $741.00.

 There are two operators, one administrative support staff, and a program supervisor who 
supports this operation.
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Refuse Collection 
Why do we subsidize?

 Solid waste collection has historically been viewed as a 
core service provided to our residents

 Ensure that the programs are accessible to all and 
reduces barriers to recycling participation

  Directly impacts our comprehensive landfill diversion 
efforts 

 Supports goals of the City's Climate Action Plan
 Reduce total waste generated volumes 20% by 2030 and 90% by 

2050
 Divert 50% of Charlottesville’s organic materials from the landfill 

by 2030
 Seek equitable distribution of costs, services, and generation of 

waste materials across community members
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Refuse Collection Options 
• Annual Decal Sales – Revenue total includes approximately $29k in quarterly decal 

sales for the downtown/uptown/Belmont businesses (almost exclusively restaurants) 
that pay $491.40 per 96 gallon decal each quarter to get daily service. 

• Sticker Sales Retail – Retailers such as grocery stores and convenience stores sell 
stickers on the City’s behalf.  Retailers retain 5% of the sale proceeds.

• Free Refuse Collection – 
o RE Relief & Rent Relief: Qualified recipients receive free trash services for the 

year in which they qualify.  There is no cost recovery for this benefit, estimated 
at $14,000 annually.

o DSS Customers – Qualified recipients receive free trash services for the year in 
which they qualify.  There is no cost recovery for this benefit, estimated at 
$41,000 annually.

• Administrative costs – The program is jointly administered by the Treasurer’s Office 
and the Public Service Division of Public Works.  There are approximately $10,000 in 
decal and stock supply costs each year plus staff time for issuing 5,000 decals 
annually, as well as sheets of individual trash stickers.
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Fee Proposed FY25 Rate
Refuse Collection
Trash Sticker Fee

12 Gallon $1.05 Each
31 Gallon $2.10 Each
Trash Decal Fees
32 Gallon Can $94.50 Annually
50 Gallon Can $147.50 Annually
64 Gallon Can $189.00 Annually
96 Gallon Can $283.50 Annually
96 Gallon Can - Daily Collection $491.40 Quarterly


City Stats

		Charlottesville Overview		More Charlottesville Overview

		Date of Incorporation		Unemployment Rate (2023)

		1888		2.6%

		Form of Government		City School Students (2023-2024 School Year)

		Council-Manager		4,444

		County		Building Permits (2023)

		Albemarle County		1,731

		Population Estimate (2023)		Miles of Streets (2023)

		51,132		160.14

		Land Area (Square Miles)		Acres of Park Land (2023)

		10.4		3,443

		Climate		Linear Feet of Trails (2023)

		Four-season subtropical climate with humid summers and mild winters		145,000

		Population Density (Population/Square Mile)		Number of Public Libraries (Includes Historical Society)

		4,931		3

		Total Real Estate Assessed Values (2024)		Number of Registered Voters (2024)

		$10,923,926,200		34,430

		Taxable Sales (2022)		Public Utilities Customers (2023): Gas | Water | Sewer

		$1,108,763,612		21,300 | 14,800 | 14,700

		Median Household Income (2018-2022 ACS)		Bond Rating (General Obligation Bonds)

		$67,177		Moody's Investor Services Aaa | Standard & Poor's Corporation AAA

		Number of Households (2018-2022 ACS)		Staffing (Full-Time Equivalents): City | Schools

		19,511		1,081 | 878







































Demographics

		Charlottesville Population by Race (2021)		%		#

		White		68.5%		31,081																						Blue, red, grey, orange, purple, yellow, black

		Black or African American		17.2%		7,804

		Asian		7.0%		3,176

		Hispanic or Latino		5.8%		2,632

		Native Hawaiian or Pacific Islander		0.1%		45

		Native American		0.2%		91

		Two or More Races		5.9%		2,677

		Total		1		45,373

		Source: 2021 Population Estimates by Race Alone or in Combination with Other Races (Virginia Localities)

		https://www.census.gov/quickfacts/fact/table/charlottesvillecityvirginia,albemarlecountyvirginia,VA,US#

		Charlottesville Population by Age (2021)		%		#

		Under 10		8.29%		4,416																						120%

		10 to 19		7.83%		4,169

		20 to 29		29.87%		15,914

		30 to 39		19.90%		10,603

		40 to 49		9.52%		5,074

		50 to 64		13.19%		7,027

		65 and over		11.39%		6,070

		Total				53,273

		2021 Population Estimates: Age and Sex (Virginia Localities)

		https://www.census.gov/quickfacts/fact/table/charlottesvillecityvirginia,albemarlecountyvirginia,VA,US#



Charlottesville Population by Age



Under 5

[VALUE]
10 to 19
[VALUE]
20 to 29
[VALUE]
30 to 39
[VALUE]
40 to 49
[VALUE]
50 to 64
[VALUE]
65 and over
[VALUE]

Under 10	10 to 19	20 to 29	30 to 39	40 to 49	50 to 64	65 and over	8.2893773581363919E-2	7.8257278546355571E-2	0.29872543314624667	0.19903140427608731	9.5245246184746488E-2	0.13190546806074371	0.11394139620445629	
Charlottesville Population by Race

White
[VALUE]
Black or African American
[VALUE]
Asian
[VALUE]
Hispanic or Latino
[VALUE]
Native Hawaiian or Pacific Islander
[VALUE]
Native American
[VALUE]
Two or More Races
[VALUE]

White	Black or African American	Asian	Hispanic or Latino	Native Hawaiian or Pacific Islander	Native American	Two or More Races	0.68500000000000005	0.17199999999999999	7.0000000000000007E-2	5.8000000000000003E-2	1E-3	2E-3	5.8999999999999997E-2	
https://www.census.gov/quickfacts/fact/table/charlottesvillecityvirginia,albemarlecountyvirginia,VA,UShttps://www.census.gov/quickfacts/fact/table/charlottesvillecityvirginia,albemarlecountyvirginia,VA,US

City Staffing Summary

		City Staffing (FTEs) by Functional Area		Percentage		#

		Management		6.15%		67

		Financial Services		6.51%		71

		Internal Services		3.03%		33

		Healthy Families & Communities		23.85%		260

		Infrastructure & Transportation		32.70%		356.5

		Public Safety & Justice		27.77%		302.75

		Total		100.00%		1090.25

		Management				Internal Services				Financial Services

		City Council		4		Human Resources		12		Finance Department		42

		City Manager's Office		48		IT		21		City Treasurer		15

		Enterprise Parking		1		Total		33		Commissioner of the Revenue		14

		City Attorney		9						Total		71

		Elections & General Registrar		5

		Total		67

		Healthy Familities & Communities				Infrastructure & Transportation				Public Safety & Justice

		Commission & Children & Families		3		Charlottesville Area Transit (CAT)		99.75		Cicruit Court		10

		Human Services		42.5		School Pupil Transportation		31		City Sheriff		14

		Neighborhood Development Services		28		Public Works		108.75		Commonwealth Attorney		12.5

		Parks & Recreation		77		Fleet Maintenace Operations		12		Fire Department		124

		Social Services		109.5		Gas Utility		58		Police Department		142.25

		Total		260		Stormwater Utility		11		Total		302.75

						Wastewater Utility		18.5

						Water Utility		17.5

						Total		356.5



City Staffing (FTEs) by Functional Area



Management

[VALUE]
Financial Services
[VALUE]
Internal Services
[VALUE]
Healthy Families & communities
[VALUE]
Infrastructure & Transportation
[VALUE]
Public Safety & Justice
[VALUE]

Management	Financial Services	Internal Services	Healthy Families 	&	 Communities	Infrastructure 	&	 Transportation	Public Safety 	&	 Justice	6.1453795001146526E-2	6.5122678284797064E-2	3.0268287090116947E-2	0.23847741343728501	0.32698922265535429	0.27768860353130015	


FY24-25 Staffing Report



				Departments		FY23		FY24		FY25		Changes FY24-25		Explanation of Changes FY24-25

				Circuit Court		11		10		10		0.00

				City Attorney		8		7		9		2.00		1 FTE Legal Assistant and 1 FTE Assistant City Attorney Added

				City Council		3		3		4		1.00		1 FTE FOIA Officer moved from Communications in City Manager's Office

				City Manager's Office		41		47		48		1.00		1 FTE FOIA Officer moved to Clerk of City Council Office, 1 FTE Grant Analyst from Office of Community Solutions moved to CDBG Block Grant

				City Sheriff		14		14		14		0.00

				City Treasurer		14		15		15		0.00

				Commission & Children & Families		2		2		3		1.00		1 FTE transferred from Human Services

				Commissioner of the Revenue		14		14		14		0.00

				Commonwealth Attorney		12.5		12.5		12.5		0.00

				Elections & General Registrar		5		5		5		0.00

				Enterprise Parking		1		1		1		0.00

				Finance Department		43		42		42		0.00

				Fire Department		102		123		124		1.00		2 FTE's added Fire Fighters - ANCHOR Team Members, 1 FTE Fire Fighter added as an over-hire in FY 24 removed

				Fleet Maintenance Operations		13		13		12		(1.00)		1 FTE transferred to Parks & Recreation

				Gas Division		58		58		58		0.00

				Golf Course Operations		2		2		0		(2.00)		1 FTE removed due to retirement and 1 FTE transferred to Parks & Recreation

				Human Resources		11		12		12		0.00

				Human Services		37.5		46.5		42.5		(4.00)		1 FTE transferred to Commission on Children and Families, 3 FTEs unfunded

				Information Technology		21		21		21		0.00

				Neighborhood Development Services		28		27		28		1.00		1 FTE Transportation Planner added moved from Public Works

Hammill, Krisy: Hammill, Krisy:


				Parks & Recreation		70.25		70.25		77		6.75		1 FTE transferred from Golf, 1 FTE Transferred from Fleet and Conversion of temporary positions into FTE's

				Police Department		155		145		142.25		(2.75)		2 FTE's added Police Officers - ANCHOR Team Members, 3 FTE over-hire positions removed, 3 FTEs replaced with 1 FTE for Assistant Chief position.

				Public Works		109.54		112.75		108.75		(4.00)		1 FTE Development Services Manager moved to Neighborhood Development Services

				Social Services		106.5		109.5		109.5		0.00

				Stormwater		11		11		11		0.00

				Transit Division		94		94		99.75		5.75		Addition of 3 FTE Customer Service Representatives, 1 FTE Procurement Buyer, 1 FTE Planner, Conversion of 30 hour position to 40 hour position

				School Pupil Transportatation		28.25		28.25		31		2.75		Addition of 2 FTE Transit Operators and conversion of 9 positions from 30 hour postions to 40 hour positions

				Wastewater Division		18		18		18.5		0.50		0.5 FTE moved from Water Fund

				Water Division		18		18		17.5		(0.50)		0.5 FTE moved to Wastewater Fund

				Allocated FTE: Total		1051.54		1081.75		1090.25		8.5





Fund Matrix









								City of Charlottesville Major Funds

								General Fund		Human Services Fund		Social Services Fund		Information Technology Fund		Golf Fund		Fleet Fund		Transit
Fund		Risk 
Managment
Fund		Warehouse Fund		Utilities Funds

				City of Charlottesville Operational Departments 		CITY COUNCIL/CLERK OF COUNCIL		•

						COURTS & OTHER SUPPORT SERVICES		•

						CITY ATTORNEY		•

						CITY MANAGER'S OFFICE: ADMIN/BUDGET/COMMUNICATIONS/COMMUNITY SOLUTIONS/ECONOMIC DEVELOPMENT/EMERGENCY MANAGEMENT/HUMAN RIGHTS COMMISSION/POLICE CIVILIAN OVERSIGHT BOARD/SOCIAL EQUITY		•

						CITY SHERIFF		•

						CITY TREASURER		•

						COMMISSIONER OF THE REVENUE		•

						COMMONWEALTH ATTORNEY		•

						ELECTIONS & GENERAL REGISTRAR		•

						FINANCE DEPARTMENT		•														•		•		•

						FIRE DEPARTMENT		•

						DEPARTMENT OF HUMAN RESOURCES		•

						DEPARTMENT OF HUMAN SERVICES				•

						DEPARTMENT OF INFORMATION TECHNOLOGY		•						•

						NEIGHBORHOOD DEVELOPMENT SERVICES		•

						PARKS & RECREATION DEPARTMENT		•								•

						POLICE DEPARTMENT		•

						PUBLIC WORKS DEPARTMENT: ADMINISTRATION /FACILITIES DEVELOPMENT/FACILITIES MAINTENANCE		•																		•

						PUBLIC WORKS DEPARTMENT: 
PUBLIC SERVICE/FLEET MANAGEMENT		•										•

						SCHOOL OPERATIONS: PUPIL TRANSPORTATION & SCHOOL BUILDING MAINTENANCE		•

						DEPARTMENT OF SOCIAL SERVICES						•

						OFFICE OF SUSTAINABILITY		•																		•

						CHARLOTTESVILLE AREA TRANSIT														•

						UTILITIES: GAS/STORMWATER/WASTERWATER/WATER		•																		•
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Long-Term Forecasts

				Forecasts of Major Revenue Sources		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025
Proposed		FY2026
Projected		FY2027
Projected		FY2028
Projected		FY2029
Projected

				Real Estate Tax		$   57,492,709		$   68,267,343		$   73,337,625		$   78,075,000		$   80,277,442		$   89,487,993		$   99,403,417		$   108,438,706		$   110,607,480		$   112,819,630		$   115,076,022		$   117,377,543				Check back for most recent numbers after tax rate changes

				   % change				18.7%		7.4%		6.5%				11.5%		11.1%		9.1%		2.0%		2.0%		2.0%		2.0%

				Meals Tax		$   11,300,000		$   11,837,375		$   14,932,800		$   12,840,000		$   12,212,806		$   16,640,000		$   18,436,363		$   22,780,490		$   23,236,100		$   23,700,822		$   24,174,838		$   24,658,335

				   % change				4.8%		26.1%		-14.0%				36.3%		10.8%		23.6%		2.0%		2.0%		2.0%		2.0%

				City/County Revenue Sharing		$   15,767,084		$   15,696,360		$   14,199,607		$   14,589,313		$   15,411,834		$   15,545,227		$   15,715,740		$   17,760,728		$   18,115,943		$   18,478,261		$   18,847,827		$   19,224,783

				   % change				-0.4%		-9.5%		2.7%				0.9%		2.0%		13.01%		2.0%		2.0%		2.0%		2.0%

				Sales & Use Tax		$   11,500,000		$   11,663,391		$   12,000,000		$   11,395,481		$   12,000,000		$   13,900,000		$   14,400,000		$   15,810,000		$   15,968,100		$   16,127,781		$   16,289,059		$   16,451,949

				   % change				1.4%		2.9%		-5.0%				15.8%		3.6%		9.8%		1.0%		1.0%		1.0%		1.0%

				Personal Property Tax		$   7,668,698		$   8,629,200		$   9,300,000		$   9,550,000		$   9,741,000		$   12,000,000		$   12,600,000		$   12,700,000		$   12,954,000		$   13,213,080		$   13,477,342		$   13,746,888

				   % change				12.5%		7.8%		2.7%				23.2%		5.0%		0.8%		2.0%		2.0%		2.0%		2.0%

				Licenses & Permits		$   7,065,523		$   7,400,000		$   7,700,000		$   6,225,000		$   7,000,000		$   8,700,000		$   10,069,000		$   10,520,300		$   10,730,706		$   10,945,320		$   11,164,227		$   11,387,511

				   % change				4.7%		4.1%		-19.2%				24.3%		15.7%		4.5%		2.0%		2.0%		2.0%		2.0%

				Transient Occupancy Tax		$   3,966,667		$   5,100,000		$   6,535,753		$   3,298,226		$   5,000,000		$   7,000,000		$   8,300,000		$   9,562,500		$   9,753,750		$   9,948,825		$   10,147,802		$   10,350,758

				   % change				28.6%		28.2%		-49.5%				40.0%		18.6%		15.2%		2.0%		2.0%		2.0%		2.0%

				Utility Services Consumer Tax		$   4,630,386		$   4,699,842		$   4,925,600		$   4,300,000		$   4,500,000		$   4,600,000		$   4,600,000		$   4,700,000		$   4,794,000		$   4,889,880		$   4,987,678		$   5,087,431

				   % change				1.5%		4.8%		-12.7%				2.2%		0.0%		2.17%		2.0%		2.0%		2.0%		2.0%

				Other Revenues		$   42,627,670		$   46,432,024		$   45,932,535		$   50,922,853		$   46,069,761		$   45,016,071		$   44,908,726		$   49,254,176		$   49,746,718		$   50,244,185		$   50,746,627		$   51,254,093				$   202,272,724

				   % change				8.9%		-1.1%		10.9%				-2.3%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%				80.4%		Percent of Rev

				Total Revenues		$   162,018,737		$   179,725,535		$   188,863,920		$   191,195,873				$   212,889,291		$   228,433,246		$   251,526,900		$   255,906,796		$   260,367,784		$   264,911,420		$   269,539,292

				   % change				10.9%		5.1%		1.2%				11.3%		7.3%		10.1%		1.7%		1.7%		1.7%		1.7%



				Forecasts of Major Expenditure Sources		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025
Proposed		FY2026
Projected		FY2027
Projected		FY2028
Projected		FY2029
Projected

				Local Contribution to Schools		$   49,330,604		$   53,998,202		$   57,366,623		$   58,709,623		$   58,709,623		$   62,925,964		$   67,092,134		$   74,092,134		$   75,061,244		$   76,049,735		$   77,057,997		$   78,086,424

				   % change				9.5%		6.2%		2.3%				7.2%		6.6%		10.4%		1.3%		1.3%		1.3%		1.3%

				Employee Salaries & Benefits* 		$   46,597,169		$   54,512,970		$   57,689,078		$   58,752,382		$   59,914,135		$   65,515,660		$   69,846,318		$   78,706,521		$   82,641,847		$   86,773,939		$   91,112,636		$   95,668,268

				   % change				17.0%		5.8%		1.8%				11.5%		7.9%		12.7%		5.0%		5.0%		5.0%		5.0%

				Health Care		$   4,804,880		$   5,725,143		$   5,793,379		$   5,711,731		$   5,817,420		$   5,938,356		$   6,417,698		$   7,432,251		$   8,101,154		$   8,830,257		$   9,624,981		$   10,491,229

				   % change				19.2%		1.2%		-1.4%				4.0%		7.3%		15.8%		9.0%		9.0%		9.0%		9.0%

				Contributions to Intergovernmental, Fundamental & VCF Agencies		$   15,243,788		$   15,523,463		$   17,697,185		$   17,290,467		$   17,154,299		$   17,053,224		$   20,408,019		$   22,242,530		$   23,354,657		$   24,522,389		$   25,748,509		$   27,035,934

				   % change				1.8%		2.0%		-2.3%				-0.6%		8.1%		9.0%		5.0%		5.0%		5.0%		5.0%

				Transfer to Debt Service		$   9,728,000		$   10,924,263		$   11,049,588		$   11,013,359		$   10,700,788		$   13,072,874		$   13,398,856		$   13,707,948		$   14,516,717		$   15,387,720		$   16,310,983		$   17,289,642

				   % change				12.3%		1.1%		-0.3%				22.2%		2.5%		8.5%		5.9%		6.0%		6.0%		6.0%

				Transfer to Capital Improvement Program		$   4,875,164		$   5,374,766		$   7,093,323		$   993,750		$   6,880,841		$   8,815,407		$   7,542,391		$   7,798,529		$   8,032,485		$   8,273,459		$   8,521,663		$   8,777,313

				   % change				10.2%		32.0%		-86.0%				28.1%		-14.4%		3.4%		3.0%		3.0%		3.0%		3.0%

				Fund Balance Target Adjustment		$   494,611		$   413,148		$   481,905		$   481,905		$   481,905		$   481,905		$   500,000		$   500,000		$   510,000		$   520,200		$   530,604		$   541,216				$   204,479,913

				   % change				-16.5%		16.6%		0.0%				0.0%		3.8%		2.0%		2.0%		2.0%		2.0%		2.0%				81.3%		Percent of Exp

				Other Expenditures		$   36,244,012		$   38,978,723		$   31,692,839		$   38,242,656		$   32,553,832		$   39,085,901		$   43,227,830		$   47,046,987		$   47,752,692		$   48,468,982		$   49,196,017		$   49,933,957

								7.5%		-18.7%		20.7%				20.1%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%

				Total Expenditures		$   162,018,737		$   179,725,535		$   188,863,920		$   191,195,873		$   192,212,843		$   212,889,291		$   228,433,246		$   251,526,900		$   259,970,795		$   268,826,683		$   278,103,390		$   287,823,984

				   % change				10.9%		5.1%		1.2%		0.5%		11.3%		7.3%		10.1%		3.4%		3.4%		3.5%		3.5%

				*Includes cost of living adjustments. Excludes health care costs.

														$   2,372,086

										83%		80%				$   185,205,416

								FY 2019		FY 2020		FY 2021				FY 2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

				Projected Revenues				$   179,725,535		$   188,863,920		$   191,195,873				$   212,889,291		$   228,433,246		$   251,526,900		$   255,906,796		$   260,367,784		$   264,911,420		$   269,539,292

				Projected Expenses				$   179,725,535		$   188,863,920		$   191,195,873				$   212,889,291		$   228,433,246		$   251,526,900		$   259,970,795		$   268,826,683		$   278,103,390		$   287,823,984

										$   - 0

										$   - 0



Projected Revenues & Expenditures

Projected Revenues	FY2025	FY2026	FY2027	FY2028	FY2029	251526900.13858461	255906796.37997049	260367784.12857017	264911420.15035185	269539291.69596136	Projected Expenses	FY2025	FY2026	FY2027	FY2028	FY2029	251526900.13858461	259970794.5356634	268826683.31842828	278103390.3139925	287823983.95628709	$ in millions





Revenues at a Glance

		Major Local Revenue Source		FY25 Projection		% of All General Fund Revenues

		Real Estate Tax		$   108,438,706		43.1%

		Meals Tax		$   22,780,490		9.1%

		City/County Revenue Sharing		$   17,760,728		7.1%

		Sales & Use Tax		$   15,810,000		6.3%

		Personal Property Tax		$   12,700,000		5.0%

		State Assistance		$   10,559,189		4.2%

		Licenses & Permits		$   10,520,300		4.2%

		Transient Occupancy Tax		$   9,562,500		3.8%

		Payment in Lieu of Taxes		$   7,313,205		2.9%

		Virginia Communications Sales & Use Tax		$   2,082,500		0.8%

		Parks & Recreation Income		$   1,189,113		0.5%

		ALL General Fund Revenues		$   251,526,900		100.0%









Taxes & Fees

		Tax		Proposed FY25 Rate		Adopted FY24 Rate		Legal Cap

		Real Estate Tax		$0.98/$100 Assessed Value		$0.96/$100 Assessed Value		58.1-3321: No cap, but effective tax rate increases must be advertised 7 days prior to hearing.

		Meals Tax		7.5%		6.5%		58.1-3840: No cap for the City.

		Sales & Use Tax - General		5.3%		5.3%		General Sales Tax: 58.1-605 (B): Cap - Rate may not exceed 1% (included in the 5.3% cap).

		Sales & Use Tax - Food (Excluding Prepared Food)		1.0%		1.0%		Food Sales Tax (Non-Prepared Food): 58.1-611.1: Cap - Rate may not exceed 1% (included in the 1% cap).

		Personal Property Tax		$4.20/$100 Assessed Value		$4.20/$100 Assessed Value		58.1-3506: Authorizes different rates for different classes; 58.1-3524: Beginning in Tax Year 2006, PPTRA offsets a portion of tax on qualifying vehicles, applied to values < $20,000. 

		Transient Occupancy Tax		9%		8%		581.-3840: No cap for the City.

		Machinery & Tools Tax		$4.20/$100 Assessed Value		$4.20/$100 Assessed Value		58.1-3507: Authorizes different rates for different classes.

		Mobile Home Tax		$0.96/$100 Assessed Value		$0.96/$100 Assessed Value		58.1-3522: Separate classs of personal property for assessment purposes; 58.1-3502: Assessed in line with Real Estate Tax; 58.1-3280: Assess at fair market value.

		Cigarette Tax		$0.55 per pack		$0.55 per pack		58.1-3830: Rate is capped by State code at $0.55.

		Utility Services Consumer Tax (Gas Water, Electric)		10%		10%		58.1-3814

		Utility Services Consumer Tax (Telephone, Cable)		5%		5%		Collected by State as part of Communications Sales & Use Tax.

		Fee		Proposed FY25 Rate		Adopted FY24 Rate		Legal Cap

		E-911 Fee		$0.75/Phone Line		$0.75/Phone Line		58.1-645: Collected by State as part of Communication Sales & Use Tax

		Cable Franchise Fee		5%		5%		58.1-645: Collected by State as part of Communication Sales & Use Tax

		PEG Fee (Cable)		$0.35/Month		$0.35/Month

		Refuse Collection

		Trash Sticker Fee						15.2-928: No cap

		12 Gallon		$1.05 Each		$1.05 Each

		31 Gallon		$2.10 Each		$2.10 Each

		Trash Decal Fees

		32 Gallon Can		$94.50 Annually		$94.50 Annually

		50 Gallon Can		$147.50 Annually		$147.50 Annually

		64 Gallon Can		$189.00 Annually		$189.00 Annually

		96 Gallon Can		$283.50 Annually		$283.50 Annually

		96 Gallon Can - Daily Collection		$491.40 Quarterly		$491.40 Quarterly

		Large Item Pickup Fee		$35 for first occurrence; $50 for second occurrence; $100 fort third and subsequent occurrences		$35 for first occurrence; $50 for second occurrence; $100 for third and subsequent occurrences

		Motor Vehicle License Fee						46.2-752(A): Cap - May not exceed amount of State license fee

		Up to 4,000 lbs		$0.00		$0.00

		Over 4,000 lbs		$0.00		$0.00

		Motorcycles		$0.00		$0.00

		Courthouse Maintenance Fee		$2.00/Court Case		$2.00/Court Case		17.1-281: Cap - $2.00

		Courtroom Security Fee		$10.00/Conviction		$10.00/Conviction		53.1-120: Cap - $10.00







Refuse Collection 
 The solid waste market is rapidly changing, and cost escalation is impacting the entire 

system from collection, staffing, equipment costs, hauling, and material processing.

 We are in review of our entire portfolio of solid waste services to obtain better 
information on current and projected market costs to better inform discussions and any 
potential changes.

 Timeline for Changes – FY 2026 Budget
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CAT Optimization Timing 

 Timing for  utilizing any allocation of additional drivers
 Training Process takes 4 to 5 months
 If approved as of 7/1/24, ideally drivers would be hired and trained by 12/31/24
 Services Enhancements would begin January 2025

 Do we have the vehicle count need to support the additional drivers?
 30 buses are needed to implement the Phase 2 service enhancements
 CAT is developing a plan to have 32 buses available for service within 8 months

18



Council Feedback 
1. Funds allocated to schools ( $7M vs $9M requested) 

2. Tax Rates as Proposed  - Real Estate $0.02 ($0.03 advertised), Lodging 1% and Meals 1%

3. VCF/Agency Funding Adjustments

4. Other thoughts??
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Important Budget Dates

20



Questions and Discussion

www.Charlottesville.gov/budget
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http://www.charlottesville.gov/budget
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