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VCF Follow-up and Adjustments

Total Request Recommendaton Revised
The BUCK Squad 480,000$                  456,000$                       200,000$                       
The Women's Initiative 50,000                       40,000                            50,000                            
The Uhuru Foundation 100,000                     -                                        94,600                            
CRHA 137,000                     -                                        137,000                          
Light House Studio 18,000                       10,800                            18,000                            
Light House Studio 18,000                       10,800                            18,000                            

803,000$                  517,600$                       517,600$                       



Budget Amendments
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Amendments to FY 25 Revenue Estimates
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Manager's Recommended FY 25 Revenue Estimates 251,526,900$         

Amendments to FY 25 Revenue Estimates

   Increase Revenues
Taxes

Tax on Bank Stock 13,942

Licenses and Permits
Business & Professional Licenses 800,000

Intergovernmental
Constitutional Officer Reimbursement 175,498

Charges for Services
Fire Department - EMS Revenue 250,000
Police Department - Reimburseable Overtime 104,800

Total Revenue Amendments 1,344,240$             


Ammendments Summary

		City Council Amendments to the City Manager's 

		FY 2025 Proposed General Fund Budget

										Proposed		Amended		Check

		Manager's Recommended FY 25 Revenue Estimates				$   251,526,900



		Amendments to FY 25 Revenue Estimates



		   Decrease Revenues

				Taxes







		   Increase Revenues

				Taxes

				Tax on Bank Stock		13,942				1,157,411		1,171,353



				Licenses and Permits

				Business & Professional Licenses		800,000				9,300,000		10,100,000



				Intergovernmental

				Constitutional Officer Reimbursement		175,498				2,277,661		2,453,159



				Charges for Services

				Fire Department - EMS Revenue		250,000				765,000		1,015,000

				Police Department - Reimburseable Overtime		104,800				(52,400)		52,400



				Designated Revenues

				Meals Tax Designated to Debt Service ($0.01)		0





		Total Revenue Amendments				$   1,344,240										$   1,344,240



		Total Amended FY 25 General Fund Revenue Estimates				$   252,871,140





		Manager's Recommended FY 25 Expenditures				$   251,526,900



		Amendments to FY 25 Expenditures



		   Increase Expenditures

				Outside and Nonprofits Agencies

				Women's Initiative		10,000

				Lighthouse Studio - Educational Programs		7,200



























































				Lighthouse Studio - Vinegar Hill Theatre		7,200

				CRHA Resident Services		137,000

				Uhuru		94,600



		   Decrease Expenditures

		   		Outside and Nonprofits Agencies

				Buck Squad		(256,000)				456,000		200,000

				Albemarle-Charlottesville Regional Jail		(106,983)				3,953,234		3,846,251



				Interfund Transfers

				Transfer to CAT		(72,968)				4,100,871		4,027,903



				Other Changes



		Total Expenditure Amendments				$   (179,951)										$   (179,951)



		Total Amended FY 25 General Fund Expenditure Estimates				$   251,346,949

																$   1,524,191

				Proposed		$   251,926,500

																$   (24,191)











		City Council Amendments to the City Manager's 

		FY 2024 Proposed Capital Improvement Program Budget



		Manager's Recommended FY 24 Revenue Estimates				$   98,912,381



		Amendments to FY 24 Revenue Estimates



		  Increase Revenues

				Contribution from Schools - Fund Balance

				CIP Contingency 

				Bond Sales





		Total Revenue Amendments				$   - 0



		Total Amended FY 24 Capital Improvement Fund Revenue Estimates				$   98,912,381



		Manager's Recommended FY 24 Expenditures				$   98,912,381



		Amendments to FY 24 Expenditures



		   Increase Expenditures





		   Increase Expenditures

				School Reconfiguration Project		13,473,798



				LED Streetlight Conversion Project		600,000

				Stribling Sidewalk		750,000

				Invasive Plant Removal		75,000

				Bypass Fire Station		2,000,000

				City Hall Lobby Renovation		575,000



		Total Expenditure Amendments				$   17,473,798



		Total Amended FY 24 Capital Improvement Fund Expenditures				$   116,386,179



						$   (17,473,798)

				Budget Surplus/(Gap)		$   (17,473,798)



		City Council Amendments to the

		FY 2020 Proposed Information Technology Fund Budget





		Manager's Recommended FY 20 Revenue Estimates



		Amendments to FY 20 Revenue Estimates



		   Increase Revenues





		Total Revenue Amendments				$   - 0



		Total Amended FY 20 Information Technology Fund Revenue Estimates				$   - 0



		Manager's Recommended FY 20 Expenditures				$   - 0



		Amendments to FY 20 Expenditures



		   Increase Expenditures





		Total Expenditure Amendments				$   - 0



		Total Amended FY 20 Information Technology Fund Expenditures				$   - 0



		City Council Amendments to the

		FY 2020 Proposed Transit Fund Budget





		Manager's Recommended FY 20 Revenue Estimates				$   8,162,173



		Amendments to FY 20 Revenue Estimates



		   Decrease Revenues





		Total Revenue Amendments				$   - 0



		Total Amended FY 20 Transit Fund Revenue Estimates				$   8,162,173



		Manager's Recommended FY 20 Expenditures				$   8,162,173



		Amendments to FY 20 Expenditures

				Relief Driver COLA		38,845



		Total Expenditure Amendments				$   38,845



		Total Amended FY 20 Transit Fund Expenditures				$   8,201,018



				Budget Surplus/(Gap)		$   (38,845)



		City Council Amendments to the

		FY 2019 Proposed Water Fund Budget





		Manager's Recommended FY 19 Revenue Estimates				$   16,560,194



		Amendments to FY 19 Revenue Estimates



		   Increase Revenues





		Total Revenue Amendments				$   - 0



		Total Amended FY 19 Water Fund Revenue Estimates				$   16,560,194



		Manager's Recommended FY 19 Expenditures				$   16,262,718



		Amendments to FY 19 Expenditures



		   Decrease Expenditures











		   Increase Expenditures





		Total Expenditure Amendments				$   - 0



		Total Amended FY 19 Water Fund Expenditures				$   16,262,718



		City Council Amendments to the

		FY 2019 Proposed Wastewater Fund Budget





		Manager's Recommended FY 19 Revenue Estimates				$   16,665,187



		Amendments to FY 19 Revenue Estimates



		   Decrease Revenues





		Total Revenue Amendments				$   - 0



		Total Amended FY 19 Wastewater Fund Revenue Estimates				$   16,665,187



		Manager's Recommended FY 19 Expenditures				$   16,365,251



		Amendments to FY 19 Expenditures



		   Decrease Expenditures







		   Increase Expenditures





		Total Expenditure Amendments				$   - 0



		Total Amended FY 19 Wastewater Fund Expenditures				$   16,365,251



		City Council Amendments to the

		FY 2019 Proposed Gas Fund Budget





		Manager's Recommended FY 19 Revenue Estimates				$   26,864,323



		Amendments to FY 19 Revenue Estimates



		   Decrease Revenues





		Total Revenue Amendments				$   - 0



		Total Amended FY 19 Gas Fund Revenue Estimates				$   26,864,323



		Manager's Recommended FY 19 Expenditures				$   27,589,603



		Amendments to FY 19 Expenditures



		   Decrease Expenditures











		   Increase Expenditures





		Total Expenditure Amendments				$   - 0



		Total Amended FY 19 Gas Fund Expenditures				$   27,589,603





		City Council Amendments to the

		FY 2019 Proposed Stormwater Utility Fund Budget





		Manager's Recommended FY 19 Expenditures



		Amendments to FY 19 Expenditures



		   Decrease Expenditures





		Total Expenditure Amendments				$   - 0



		Total Amended FY 19 Stormwater Utility Fund Expenditures				$   - 0











CIP Changes

				Original FY21		Revised FY21

		Project		Proposed		Proposed		Difference

														200000

														150000





														394841



		SUBTOTAL		$0		$0		$0						744841
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Amendments to FY 25 Expenditure Estimates
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Manager's Recommended FY 25 Expenditures 251,526,900$         

Amendments to FY 25 Expenditures

   Decrease Expenditures
   Outside and Nonprofits Agencies

Albemarle-Charlottesville Regional Jail (106,983)

Interfund Transfers
Transfer to CAT (72,968)

Total Expenditure Amendments (179,951)$              


Ammendments Summary

		City Council Amendments to the City Manager's 

		FY 2025 Proposed General Fund Budget

										Proposed		Amended		Check

		Manager's Recommended FY 25 Revenue Estimates				$   251,526,900



		Amendments to FY 25 Revenue Estimates



		   Decrease Revenues

				Taxes







		   Increase Revenues

				Taxes

				Tax on Bank Stock		13,942				1,157,411		1,171,353



				Licenses and Permits

				Business & Professional Licenses		800,000				9,300,000		10,100,000



				Intergovernmental

				Constitutional Officer Reimbursement		175,498				2,277,661		2,453,159



				Charges for Services

				Fire Department - EMS Revenue		250,000				765,000		1,015,000

				Police Department - Reimburseable Overtime		104,800				(52,400)		52,400



				Designated Revenues

				Meals Tax Designated to Debt Service ($0.01)		0





		Total Revenue Amendments				$   1,344,240										$   1,344,240



		Total Amended FY 25 General Fund Revenue Estimates				$   252,871,140





		Manager's Recommended FY 25 Expenditures				$   251,526,900



		Amendments to FY 25 Expenditures



		   Increase Expenditures

				Outside and Nonprofits Agencies

				Women's Initiative		10,000

				Lighthouse Studio - Educational Programs		7,200



























































				Lighthouse Studio - Vinegar Hill Theatre		7,200

				CRHA Resident Services		137,000

				Uhuru		94,600



		   Decrease Expenditures

		   		Outside and Nonprofits Agencies

				Buck Squad		(256,000)				456,000		200,000

				Albemarle-Charlottesville Regional Jail		(106,983)				3,953,234		3,846,251



				Interfund Transfers

				Transfer to CAT		(72,968)				4,100,871		4,027,903



				Other Changes



		Total Expenditure Amendments				$   (179,951)										$   (179,951)



		Total Amended FY 25 General Fund Expenditure Estimates				$   251,346,949

																$   1,524,191

				Proposed		$   251,926,500

																$   (24,191)











		City Council Amendments to the City Manager's 

		FY 2024 Proposed Capital Improvement Program Budget



		Manager's Recommended FY 24 Revenue Estimates				$   98,912,381



		Amendments to FY 24 Revenue Estimates



		  Increase Revenues

				Contribution from Schools - Fund Balance

				CIP Contingency 

				Bond Sales





		Total Revenue Amendments				$   - 0



		Total Amended FY 24 Capital Improvement Fund Revenue Estimates				$   98,912,381



		Manager's Recommended FY 24 Expenditures				$   98,912,381



		Amendments to FY 24 Expenditures



		   Increase Expenditures





		   Increase Expenditures

				School Reconfiguration Project		13,473,798



				LED Streetlight Conversion Project		600,000

				Stribling Sidewalk		750,000

				Invasive Plant Removal		75,000

				Bypass Fire Station		2,000,000

				City Hall Lobby Renovation		575,000



		Total Expenditure Amendments				$   17,473,798



		Total Amended FY 24 Capital Improvement Fund Expenditures				$   116,386,179



						$   (17,473,798)

				Budget Surplus/(Gap)		$   (17,473,798)



		City Council Amendments to the

		FY 2020 Proposed Information Technology Fund Budget





		Manager's Recommended FY 20 Revenue Estimates



		Amendments to FY 20 Revenue Estimates



		   Increase Revenues





		Total Revenue Amendments				$   - 0



		Total Amended FY 20 Information Technology Fund Revenue Estimates				$   - 0



		Manager's Recommended FY 20 Expenditures				$   - 0



		Amendments to FY 20 Expenditures



		   Increase Expenditures





		Total Expenditure Amendments				$   - 0



		Total Amended FY 20 Information Technology Fund Expenditures				$   - 0



		City Council Amendments to the

		FY 2020 Proposed Transit Fund Budget





		Manager's Recommended FY 20 Revenue Estimates				$   8,162,173



		Amendments to FY 20 Revenue Estimates



		   Decrease Revenues





		Total Revenue Amendments				$   - 0



		Total Amended FY 20 Transit Fund Revenue Estimates				$   8,162,173



		Manager's Recommended FY 20 Expenditures				$   8,162,173



		Amendments to FY 20 Expenditures

				Relief Driver COLA		38,845



		Total Expenditure Amendments				$   38,845



		Total Amended FY 20 Transit Fund Expenditures				$   8,201,018



				Budget Surplus/(Gap)		$   (38,845)



		City Council Amendments to the

		FY 2019 Proposed Water Fund Budget





		Manager's Recommended FY 19 Revenue Estimates				$   16,560,194



		Amendments to FY 19 Revenue Estimates



		   Increase Revenues





		Total Revenue Amendments				$   - 0



		Total Amended FY 19 Water Fund Revenue Estimates				$   16,560,194



		Manager's Recommended FY 19 Expenditures				$   16,262,718



		Amendments to FY 19 Expenditures



		   Decrease Expenditures











		   Increase Expenditures





		Total Expenditure Amendments				$   - 0



		Total Amended FY 19 Water Fund Expenditures				$   16,262,718



		City Council Amendments to the

		FY 2019 Proposed Wastewater Fund Budget





		Manager's Recommended FY 19 Revenue Estimates				$   16,665,187



		Amendments to FY 19 Revenue Estimates



		   Decrease Revenues





		Total Revenue Amendments				$   - 0



		Total Amended FY 19 Wastewater Fund Revenue Estimates				$   16,665,187



		Manager's Recommended FY 19 Expenditures				$   16,365,251



		Amendments to FY 19 Expenditures



		   Decrease Expenditures







		   Increase Expenditures





		Total Expenditure Amendments				$   - 0



		Total Amended FY 19 Wastewater Fund Expenditures				$   16,365,251



		City Council Amendments to the

		FY 2019 Proposed Gas Fund Budget





		Manager's Recommended FY 19 Revenue Estimates				$   26,864,323



		Amendments to FY 19 Revenue Estimates



		   Decrease Revenues





		Total Revenue Amendments				$   - 0



		Total Amended FY 19 Gas Fund Revenue Estimates				$   26,864,323



		Manager's Recommended FY 19 Expenditures				$   27,589,603



		Amendments to FY 19 Expenditures



		   Decrease Expenditures











		   Increase Expenditures





		Total Expenditure Amendments				$   - 0



		Total Amended FY 19 Gas Fund Expenditures				$   27,589,603





		City Council Amendments to the

		FY 2019 Proposed Stormwater Utility Fund Budget





		Manager's Recommended FY 19 Expenditures



		Amendments to FY 19 Expenditures



		   Decrease Expenditures





		Total Expenditure Amendments				$   - 0



		Total Amended FY 19 Stormwater Utility Fund Expenditures				$   - 0











CIP Changes

				Original FY21		Revised FY21

		Project		Proposed		Proposed		Difference

														200000

														150000





														394841



		SUBTOTAL		$0		$0		$0						744841
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Total Amendment to FY 25 Budget
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Manager's Recommended FY 25 251,526,900$  

Total Revenue Amendments 1,344,240$               

Total Expenditure Amendments/(Reductions) (179,951)$                 

Total Revenue Amendments 1,524,191$               

Total Amended FY 25 Budget 253,051,091$  



Tax Increases
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Incremental Values of Tax Increases
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Tax Rate Revenue Type Rate Increase Revenue Increase
$0.96/$100 Real Estate Tax $0.01 $1,106,520

6.5% Meals Tax 1.0% $3,054,545
$4.20/$100 Property Tax $0.01 $30,238

8.0% Lodging Tax 1.0% $1,062,500

What Does Incremental Increase Generate Based on     
FY 25 Estimated Revenue


Sheet1



		Scenario #1

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		1.0%		9.0%		$   1,000,000

		Meals Tax		6.50%		0.50%		7.00%		1,500,000

		Real Estate		$0.96		$0.02		$0.98		2,200,000

										$   4,700,000



		Scenario # 2

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		0.0%		8.0%		$   - 0

		Meals Tax		6.50%		0.00%		6.50%		-

		Real Estate		$0.96		$0.04		$1.00		4,400,000

										$   4,400,000



		Scenario # 3

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		1.0%		9.0%		$   1,000,000

		Meals Tax		6.50%		0.00%		6.50%		-

		Real Estate		$0.96		$0.03		$0.99		3,300,000

										$   4,300,000



		Mayor's Scenario

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		0.0%		8.0%		$   - 0

		Meals Tax		6.50%		0.50%		7.00%		1,500,000

		Real Estate		$0.96		$0.03		$0.99		3,300,000

										$   4,800,000





April 4 WS



		FY 2025 Proposed Budget																		What Does Incremental Increase Generate Based on     FY 25 Estimated Revenue

				Current 		Proposed		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		1.0%		9.0%		$   1,062,500										Tax Rate		Revenue Type		Rate Increase		Revenue Increase

		Meals Tax		6.50%		1.00%		7.50%		3,054,545										$0.96/$100		Real Estate Tax		$0.01		$1,106,520

		Real Estate		$0.96		$0.02		$0.98		2,213,040										6.5%		Meals Tax		1.0%		$3,054,545				$1,527,272.69

										$   6,330,085										$4.20/$100		Property Tax		$0.01		$30,238

										$   (5,089,826)										8.0%		Lodging Tax		1.0%		$1,062,500



										$   1,240,259







		Council Amendments

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		1.00%		9.0%		$   1,062,500

		Meals Tax		6.50%		0.00%		6.50%		-

		Real Estate		$0.96		$0.02		$0.98		2,213,040

		Personal Property		$4.20		$0.60		$4.80		1,814,286

										$   5,089,826







FY 25 Proposed Budget
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Current Proposed Adjusted Additional Revenue 
Rate Increase Rate Generated

Real Estate $0.96 $0.02 $0.98 2,213,040$                       
Meals Tax 6.50% 1.00% 7.50% 3,054,545                         
Lodging Tax 8.0% 1.0% 9.0% 1,062,500                         

6,330,085$                       

FY 2025 Proposed Budget

Budget Amendments 1,524,191$                       
Budget Amendments


Sheet1



		Scenario #1

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		1.0%		9.0%		$   1,000,000

		Meals Tax		6.50%		0.50%		7.00%		1,500,000

		Real Estate		$0.96		$0.02		$0.98		2,200,000

										$   4,700,000



		Scenario # 2

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		0.0%		8.0%		$   - 0

		Meals Tax		6.50%		0.00%		6.50%		-

		Real Estate		$0.96		$0.04		$1.00		4,400,000

										$   4,400,000



		Scenario # 3

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		1.0%		9.0%		$   1,000,000

		Meals Tax		6.50%		0.00%		6.50%		-

		Real Estate		$0.96		$0.03		$0.99		3,300,000

										$   4,300,000



		Mayor's Scenario

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		0.0%		8.0%		$   - 0

		Meals Tax		6.50%		0.50%		7.00%		1,500,000

		Real Estate		$0.96		$0.03		$0.99		3,300,000

										$   4,800,000





April 4 WS



		FY 2025 Proposed Budget

				Current 		Proposed		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Real Estate		$0.96		$0.02		$0.98		$   2,213,040																				$1,527,272.69

		Meals Tax		6.50%		1.00%		7.50%		3,054,545

		Lodging Tax		8.0%		1.0%		9.0%		1,062,500

										$   6,330,085





										$   6,330,085

																				What Does Incremental Increase Generate Based on     FY 25 Estimated Revenue





																				Tax Rate		Revenue Type		Rate Increase		Revenue Increase

		Council Amendments																		$0.96/$100		Real Estate Tax		$0.01		$1,106,520

				Current 		Potential 		Adjusted		Additional Revenue 										6.5%		Meals Tax		1.0%		$3,054,545

				Rate		Increase		Rate		Generated										$4.20/$100		Property Tax		$0.01		$30,238

		Lodging Tax		8.0%		1.00%		9.0%		$   1,062,500										8.0%		Lodging Tax		1.0%		$1,062,500

		Meals Tax		6.50%		0.00%		6.50%		-

		Real Estate		$0.96		$0.02		$0.98		2,213,040

		Personal Property		$4.20		$0.60		$4.80		1,814,286

										$   5,089,826



		Potential  Amendments

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Personal Property		$4.20		$0.60		$4.80		1,814,286



										$   1,814,286






Sheet1



		Scenario #1

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		1.0%		9.0%		$   1,000,000

		Meals Tax		6.50%		0.50%		7.00%		1,500,000

		Real Estate		$0.96		$0.02		$0.98		2,200,000

										$   4,700,000



		Scenario # 2

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		0.0%		8.0%		$   - 0

		Meals Tax		6.50%		0.00%		6.50%		-

		Real Estate		$0.96		$0.04		$1.00		4,400,000

										$   4,400,000



		Scenario # 3

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		1.0%		9.0%		$   1,000,000

		Meals Tax		6.50%		0.00%		6.50%		-

		Real Estate		$0.96		$0.03		$0.99		3,300,000

										$   4,300,000



		Mayor's Scenario

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		0.0%		8.0%		$   - 0

		Meals Tax		6.50%		0.50%		7.00%		1,500,000

		Real Estate		$0.96		$0.03		$0.99		3,300,000

										$   4,800,000





April 4 WS



		FY 2025 Proposed Budget

				Current 		Proposed		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Real Estate		$0.96		$0.02		$0.98		$   2,213,040																				$1,527,272.69

		Meals Tax		6.50%		1.00%		7.50%		3,054,545

		Lodging Tax		8.0%		1.0%		9.0%		1,062,500

										$   6,330,085





										$   6,330,085

																				What Does Incremental Increase Generate Based on     FY 25 Estimated Revenue





																				Tax Rate		Revenue Type		Rate Increase		Revenue Increase

		Council Amendments																		$0.96/$100		Real Estate Tax		$0.01		$1,106,520

				Current 		Potential 		Adjusted		Additional Revenue 										6.5%		Meals Tax		1.0%		$3,054,545

				Rate		Increase		Rate		Generated										$4.20/$100		Property Tax		$0.01		$30,238

		Lodging Tax		8.0%		2.00%		10.0%		$   2,125,000										8.0%		Lodging Tax		1.0%		$1,062,500

		Meals Tax		6.50%		1.00%		7.50%		3,054,545

		Real Estate		$0.96		$0.03		$0.99		3,319,561

		Personal Property		$4.20		$0.60		$4.80		1,814,286

										$   10,313,392



		Potential  Amendments

				Current 		Potential 		Advertised		Additional Revenue 

				Rate		Increase		Rate		Generated

		Real Estate				0.01		$0.99		$   1,106,520

		Personal Property		$4.20		$0.60		$4.80		1,814,286

		Budget Amendments								1,524,191

										$   4,444,997



		Budget Amendments

		Budget Amendments								$   1,524,191







Work Session



		FY 2025 Proposed Budget

				Current 		Proposed		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Real Estate		$0.96		$0.02		$0.98		$   2,213,040

		Meals Tax		6.50%		1.00%		7.50%		3,054,545

		Lodging Tax		8.0%		1.0%		9.0%		1,062,500

										$   6,330,085

						Budget Amendments				$   1,524,191



										$   7,854,276

																				What Does Incremental Increase Generate Based on     FY 25 Estimated Revenue





																				Tax Rate		Revenue Type		Rate Increase		Revenue Increase

		Council Amendments																		$0.96/$100		Real Estate Tax		$0.01		$1,106,520

				Current 		Potential 		Adjusted		Additional Revenue 										6.5%		Meals Tax		1.0%		$3,054,545

				Rate		Increase		Rate		Generated										$4.20/$100		Property Tax		$0.01		$30,238

		Lodging Tax		8.0%		2.00%		10.0%		$   2,125,000										8.0%		Lodging Tax		1.0%		$1,062,500

		Meals Tax		6.50%		1.00%		7.50%		3,054,545

		Real Estate		$0.96		$0.03		$0.99		3,319,561

		Personal Property		$4.20		$0.60		$4.80		1,814,286

										$   10,313,392



		Potential  Amendments

				Current 		Potential 		Advertised		Additional Revenue 

				Rate		Increase		Rate		Generated

		Real Estate				0.01		$0.99		$   1,106,520

		Personal Property		$4.20		$0.60		$4.80		1,814,286

		Budget Amendments								1,524,191

										$   4,444,997







Value of Proposed Tax Increases
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Current Proposed Adjusted Additional Revenue 
Rate Increase Rate Generated

Real Estate $0.96 $0.02 $0.98 2,213,040$                       
Meals Tax 6.50% 1.00% 7.50% 3,054,545                         
Lodging Tax 8.0% 1.0% 9.0% 1,062,500                         

6,330,085$                       

FY 2025 Proposed Budget

Current Potential Advertised Additional Revenue 
Rate Increase Rate Generated

Real Estate 0.01 $0.99 1,106,520$                       
Personal Property $4.20 $0.60 $4.80 1,814,286                         

2,920,806$                       

Potential  Tax Increases


Sheet1



		Scenario #1

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		1.0%		9.0%		$   1,000,000

		Meals Tax		6.50%		0.50%		7.00%		1,500,000

		Real Estate		$0.96		$0.02		$0.98		2,200,000

										$   4,700,000



		Scenario # 2

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		0.0%		8.0%		$   - 0

		Meals Tax		6.50%		0.00%		6.50%		-

		Real Estate		$0.96		$0.04		$1.00		4,400,000

										$   4,400,000



		Scenario # 3

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		1.0%		9.0%		$   1,000,000

		Meals Tax		6.50%		0.00%		6.50%		-

		Real Estate		$0.96		$0.03		$0.99		3,300,000

										$   4,300,000



		Mayor's Scenario

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		0.0%		8.0%		$   - 0

		Meals Tax		6.50%		0.50%		7.00%		1,500,000

		Real Estate		$0.96		$0.03		$0.99		3,300,000

										$   4,800,000





April 4 WS



		FY 2025 Proposed Budget

				Current 		Proposed		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Real Estate		$0.96		$0.02		$0.98		$   2,213,040																				$1,527,272.69

		Meals Tax		6.50%		1.00%		7.50%		3,054,545

		Lodging Tax		8.0%		1.0%		9.0%		1,062,500

										$   6,330,085





										$   6,330,085

																				What Does Incremental Increase Generate Based on     FY 25 Estimated Revenue





																				Tax Rate		Revenue Type		Rate Increase		Revenue Increase

		Council Amendments																		$0.96/$100		Real Estate Tax		$0.01		$1,106,520

				Current 		Potential 		Adjusted		Additional Revenue 										6.5%		Meals Tax		1.0%		$3,054,545

				Rate		Increase		Rate		Generated										$4.20/$100		Property Tax		$0.01		$30,238

		Lodging Tax		8.0%		1.00%		9.0%		$   1,062,500										8.0%		Lodging Tax		1.0%		$1,062,500

		Meals Tax		6.50%		0.00%		6.50%		-

		Real Estate		$0.96		$0.02		$0.98		2,213,040

		Personal Property		$4.20		$0.60		$4.80		1,814,286

										$   5,089,826



		Potential  Amendments

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Personal Property		$4.20		$0.60		$4.80		1,814,286



										$   1,814,286






Sheet1



		Scenario #1

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		1.0%		9.0%		$   1,000,000

		Meals Tax		6.50%		0.50%		7.00%		1,500,000

		Real Estate		$0.96		$0.02		$0.98		2,200,000

										$   4,700,000



		Scenario # 2

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		0.0%		8.0%		$   - 0

		Meals Tax		6.50%		0.00%		6.50%		-

		Real Estate		$0.96		$0.04		$1.00		4,400,000

										$   4,400,000



		Scenario # 3

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		1.0%		9.0%		$   1,000,000

		Meals Tax		6.50%		0.00%		6.50%		-

		Real Estate		$0.96		$0.03		$0.99		3,300,000

										$   4,300,000



		Mayor's Scenario

				Current 		Potential 		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Lodging Tax		8.0%		0.0%		8.0%		$   - 0

		Meals Tax		6.50%		0.50%		7.00%		1,500,000

		Real Estate		$0.96		$0.03		$0.99		3,300,000

										$   4,800,000





April 4 WS



		FY 2025 Proposed Budget

				Current 		Proposed		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Real Estate		$0.96		$0.02		$0.98		$   2,213,040																				$1,527,272.69

		Meals Tax		6.50%		1.00%		7.50%		3,054,545

		Lodging Tax		8.0%		1.0%		9.0%		1,062,500

										$   6,330,085





										$   6,330,085

																				What Does Incremental Increase Generate Based on     FY 25 Estimated Revenue





																				Tax Rate		Revenue Type		Rate Increase		Revenue Increase

		Council Amendments																		$0.96/$100		Real Estate Tax		$0.01		$1,106,520

				Current 		Potential 		Adjusted		Additional Revenue 										6.5%		Meals Tax		1.0%		$3,054,545

				Rate		Increase		Rate		Generated										$4.20/$100		Property Tax		$0.01		$30,238

		Lodging Tax		8.0%		2.00%		10.0%		$   2,125,000										8.0%		Lodging Tax		1.0%		$1,062,500

		Meals Tax		6.50%		1.00%		7.50%		3,054,545

		Real Estate		$0.96		$0.03		$0.99		3,319,561

		Personal Property		$4.20		$0.60		$4.80		1,814,286

										$   10,313,392



		Potential  Tax Increases

				Current 		Potential 		Advertised		Additional Revenue 

				Rate		Increase		Rate		Generated

		Real Estate				0.01		$0.99		$   1,106,520

		Personal Property		$4.20		$0.60		$4.80		1,814,286

										$   2,920,806



		Budget Amendments

		Budget Amendments								$   1,524,191
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		FY 2025 Proposed Budget

				Current 		Proposed		Adjusted		Additional Revenue 

				Rate		Increase		Rate		Generated

		Real Estate		$0.96		$0.02		$0.98		$   2,213,040

		Meals Tax		6.50%		1.00%		7.50%		3,054,545

		Lodging Tax		8.0%		1.0%		9.0%		1,062,500

										$   6,330,085

						Budget Amendments				$   1,524,191



										$   7,854,276

																				What Does Incremental Increase Generate Based on     FY 25 Estimated Revenue





																				Tax Rate		Revenue Type		Rate Increase		Revenue Increase

		Council Amendments																		$0.96/$100		Real Estate Tax		$0.01		$1,106,520

				Current 		Potential 		Adjusted		Additional Revenue 										6.5%		Meals Tax		1.0%		$3,054,545

				Rate		Increase		Rate		Generated										$4.20/$100		Property Tax		$0.01		$30,238

		Lodging Tax		8.0%		2.00%		10.0%		$   2,125,000										8.0%		Lodging Tax		1.0%		$1,062,500

		Meals Tax		6.50%		1.00%		7.50%		3,054,545

		Real Estate		$0.96		$0.03		$0.99		3,319,561

		Personal Property		$4.20		$0.60		$4.80		1,814,286

										$   10,313,392



		Potential  Amendments

				Current 		Potential 		Advertised		Additional Revenue 

				Rate		Increase		Rate		Generated

		Real Estate				0.01		$0.99		$   1,106,520

		Personal Property		$4.20		$0.60		$4.80		1,814,286

		Budget Amendments								1,524,191

										$   4,444,997







Important Budget Dates
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Last Public Hearing on FY 25  Budget

AND

Budget Adoption!!!



Questions and Discussion

www.Charlottesville.gov/budget
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http://www.charlottesville.gov/budget
https://stories.opengov.com/charlottesvilleva/bda38898-5bf7-45ac-add3-41d4dfc58336/published/Pep-jz3Tu
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