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“TO GIVE ANYTHING LESS THAN YOUR BEST IS TO SACRIFICE THE GIFT."

-STEVE PREFONTAINE

DEPARTURE OF THE E.D.

E.D. Aguilar announces resignation from the City of
Charlottesville.

Message from the E.D. to the Community:

A year ago, we embarked on a journey together to
grow the City’s oversight program into a force that
could make some long-lasting impact in the
community. Reflecting over the past year, | believe
we have made great strides in this arena. Despite our
progress, however, | believe there is much work that
lies ahead.

I commend the City for its resolve in this matter. The
discussion of police accountability is not a
comfortable discussion to have as a community, but
a necessary one. Given the historical importance of
Virginia in the formation of this Country, it is only
appropriate that Charlottesville partake in the
discussion in a meaningful way.

Thank you for the opportunity to serve the
community this past year as the first Executive
Director. The lessons | learned in the City are
invaluable to me and will assist me greatly in my
journey.
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MANAGEMENT ANALYST
&

Candidates have been interviewed and a
recommendation has been made to the

City Manager. Final decision to be made by the
City Manager.
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NACOLE CONFERENCE

E.D. Aguilar participated in the
annual election to serve as an
at-large Board member but did not secure the
votes.

The conference was a great success with
practitioners from all over the world. The most
pressing issues of civilian oversight and
constitutional policing were discussed. The
field of oversight continues to grow
exponentially with new agencies being
established across the Country.



Oversight
Activities

COMPLAINT ACTIVITY
e INITIAL COMPLAINTS: (1) RECEIVED SINCE THE LAST MEETING
o COMPLAINANT INDICATED HE RECEIVED A BAD TRAFFIC TICKET WHICH RESULTED IN INSURANCE
ISSUES.
o MATTER IS BEING INVESTIGATED BY CPD
e REVIEW REQUEST (0): RECEIVED SINCE THE LAST MEETING

COMPLIMENTS ACTIVITY
e GENERAL COMPLIMENTS: (0) RECEIVED SINCE THE LAST MEETING
e SPECIFIC COMPLIMENTS: (0) RECEIVED SINCE THE LAST MEETING

PENDING REVIEW REQUESTS SUMMARIES (2):
o IN RE CIVILIAN COMPLAINT BROUGHT BY N. WEAVER
= DATE REVIE REQUEST WAS RECEIVED BY PCOB: OCT. 20, 2021
= ISSUE SUMMARY : COMPLAINANT CONTACTED CPD AFTER DISPUTE WITH NEIGHBOR.
REPORTING OFFICER SHOWED UP AT THE SCENE, BUT LEFT WITHOUT PROPERLY INTERVIEWING
THE COMPLAINANT. THE IA INVESTIGATORS REFUSED TO SEE THE FOOTAGE THE COMPLAINANT
RECORDED AT THE SCENE OF THE ENCOUNTER WITH NEIGHBOR AND INTERACTION WITH
OFFICER.
= INFORMAL RESOLUTION: COMPLAINANT STATED HE WOULD BE INTERESTED IN MEDIATION
o IN RE CIVILIAN COMPLAINT BROUGHT BY T.HEPLER (ON BEHALF OF L.ROSS)
= DATE REVIE REQUEST WAS RECEIVED BY PCOB: JULY 14, 2022
= ISSUE SUMMARY: THREE SEPARATE COMPLAINTS REGARDING ARREST WARRANTS, POLICIES
AND PROCEDURES OF THE CPD.
= INFORMAL RESOLUTION: UNKNOWN AT THIS TIME

NEUTRAL EVALUATION

REPORT HAS BEEN COMPLETED AS SCHEDULED. SUBMITTED TO THE
PARTIES ON SEPTEMBER 28, 2022. THE CPD REQUESTED A TWO-WEEK
EXTENSION TO RESPOND WHICH WAS GRANTED BY THE COMPLAINANT.

I ‘ | THE CPD WILL RESPOND ON OCTOBER 24, 2022 TO THE COMPLAINANT.

THE COMPLAINANT WILL THEN HAVE 10-DAYS TO RESPOND.
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NEXT STEPS AND FUTURE ACTIVITIES

e CONTRACT MANAGEMENT ANALYST- (IN PROGRESS)

« MIGRATE COMPLAINT DATA INTO SIVIL (IN
PROGRESS)

« FINALIZE COMMUNITY SURVEY (IN PROGRESS)

« FINALIZE NEWSLETTER (IN PROGRESS)

« DEVELOP POOL OF INDEPENDENT INVESTIGATORS
(IN PROGRESS)

e CONTRACT MEDIATOR- (IN PROGRESS)



