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The City of Charlottesville is a diverse and 
compassionate organization dedicated to 
providing excellence in public service for a 
resilient and sustainable community.

MISSION



To Be A Place Where Everyone Thrives

VISION



• Commitment
• Integrity
• Respect
• Innovation
• Collaboration

VALUES



The City of Charlottesville is committed 
to implementing equitable practices and 
policies across all of its activities.

COMMITMENT TO 
COMMUNITY 
PROSPERITY



1. Affordable Housing

2. Public Safety

3. Organizational 

Excellence

4. Transportation

5. Climate Action

STRATEGIC 
OUTCOME AREAS

6. Partnerships

7. Education

8. Economic 

Prosperity

9. Recreation, Art, 

Culture



3 Year Plan
FY24 – FY26

5 Year Plan
FY27 – FY31

• Strength & Stability
• Communication, Coordination, & Collaboration
• Implementing Our Plans

• 5 Strategic Goals
• Organizational Excellence



1. Affordable Housing

2. Public Safety

     Organizational   

     Excellence

3. Transportation

4. Climate Action

STRATEGIC 
OUTCOME AREAS

Partnerships

5. Education

6. Economic 

Prosperity

7. Recreation, Art, 

Culture



ECONOMIC OUTLOOK
Charlottesville by the Numbers

$265,248,446 General Fund Budget (FY26)

10.2 Square Miles

2.6% Unemployment rate - lower than the state (3.5%)
and national (4.4%) average

51,743 Residents in 2024 (2025 not yet available)



Relatively few Albemarle & Charlottesville 
workers earn middle-income wages

Hamilton Lombard | Demographer

Wage Distribution in 2024
Source: Census American Community Survey
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The Charlottesville area’s high housing 
costs are gradually transforming the region

Hamilton Lombard | Demographer

Median home value by MSA, 2023
Source: Census American Community Survey



An increasing share of the region’s workers 
live outside Albemarle & Charlottesville 

Hamilton Lombard | Demographer

20232010

Median Household Income
Source: Census American Community Survey



How does the city 
budget breakdown?



BUDGET 
A plan of how you will spend and save 
over a period of time.



BALANCING A 
BUDGET

1. Increase Revenue
2. Decrease Expenses

Per Section 19 of the City Charter, the City 
Manager is required to produce a balanced 
budget and present it to the City Council 
for consideration and adoption. 



Where is the revenue 
coming from?



REVENUE

Property 
Taxes

Other 
Taxes

Intergovernmental

Federal 
Funds

State 
Funds

Fees & 
Fines



CURRENT TAX RATES

REVENUE TYPE TAX RATE

Real Estate Tax $.98/$100

Meals Tax 7.0%

Lodging Tax 9.0%

Property Tax (All) $4.40/100



REAL ESTATE ASSESSMENTS

40% Commercial

60% Residential

CITY’S TAX BASE

13700

2044

$548,800 Average value of residential 
property in 2026

4.27% Residential assessment 
increase

2.14% Commercial assessment 
increase

3.42% Combined existing value of 
residential and commercial

Commercial
properties

Residential
properties



REVENUE SHARING
w/Albemarle County   

Fiscal Year Amount Change ($) Change %

FY26 $20,175,533 $242,4805 13.6

FY25 $17,760,728 $204,4988 13.0

FY24 $15,715,740 $170,513 1.1

FY23 $15,545,227 $133,393 0.9

FY22 $15,411,834 $822,521 5.6

FY21 $14,589,313 $389,706 2.7

Fiscal Year Amount Change ($) Change %

FY20 $14,199,607 ($1,496,753) -9.5

FY19 $15,696,360 $159,125 -1.0

FY18 $15,855,485 $88,401 0.6

FY17 $15,767,084 ($291,584) -1.8

FY16 $16,058,668 ($408,313) -2.5

FY15 $16,466,981 ($464,352) -2.7

• Per the 1982 Agreement 
• Funds transfer every January 31
• In effect until consolidation of governments, state law change, or mutual agreement



CITY MANAGER’S 
PROPOSED 
BUDGET 
• 11-Page Executive Summary
• Found on Pages 11-22



TOTAL PROPOSED FY27 
REVENUES  

Revenues Proposed Budget
Taxes 199,353,395$      
State and Federal 72,117,011          
Other Local Sources 84,484,451          
Utility Revenue 86,522,839          
Borrowed and Investment Proceeds 62,431,579          
Use of Fund Balance 26,869,160          

531,778,435$      

Taxes
37%

State and Federal
14%

Other Local Sources
16%

Utility Revenue
16%

Borrowed and Investment 
Proceeds

12%

Use of Fund Balance
5%


gf_expenditures

						FY 2016
Adopted		FY 2017
Proposed		FY 2017
Adopted

				Operating Expenditures

				Management												11,321,769

				Mayor and City Council		251,323		$304,032		$296,262		1,195,499

				Office of the City Manager/Administration		1,149,354		1,065,433		1,143,078		1,762,410																2/27/26 Balance

				Office of the City Manager/Budget and Performance								704,345

				Office of the City Manager/Communications and Public Engagement		391,772		428,765		428,765		1,011,526												GF Fund Balance Committed/Assigned

				Office of the City Manager/Economic Development		581,519		635,711		635,711		873,249												Historic Resources				40,445.58

				Office of the City Manager/Community Solutions								1,057,736												Sister City				28,390.92

				Office of the City Manager/Office of Social Equity								550,642												Citywide Reserve				400,000.00		est'd

				Office of the City Manager/Office of Sustainability								335,543												Council Strategic Initiatives				369,155.68		per summary

				Office of the City Manager/Home to Hope								402,459												DEI				- 0

				Office of the City Manager/Job Center								209,867												Grand Illumination				11,913.74

				Office of the City Manager/Emergency Management								537,120												Councilor Discretionary Funds				5,000.00

				Office of the City Attorney		836,821		859,509		859,509		1,822,615												Minority Business Fund				13,617.27

				Office of General Registrar		509,375		636,417		636,417		858,758												Job Fair				41,998.90

																$320,399												- 0

				Contributions to Organizational Memberships and Workforce Development Programs																								910,522.09

				Virginia Municipal League		15,852		15,852		15,852		21,000

				Chamber of Commerce		1,575		1,575		1,575		16,800

				Thomas Jefferson Planning District Commission		56,771		56,771		56,771		105,955

				Virginia Career Works - Piedmont Region		6,993		6,993		6,993		10,226												Total  FY 26 City Manager Proposed General Fund Expenditures				$   279,643,398

				Virginia Institute of Government		2,500		2,500		2,500		2,500

				Alliance for Innovation		2,550		2,550		2,550		2,550												Historic Resources		40,446

				Virginia First Cities Coalition		18,000		18,000		18,000		18,200				                       								Sister City		28,391

				Central Virginia Partnership for Economic Development		23,311		23,891		23,891		31,701												Citywide Reserve		400,000

				Thomas Jefferson Soil and Water Conservation District		12,300		12,300		12,300		14,258												Council Strategic Initiatives		369,156

				Central Virginia Small Business Development Center		12,000		12,000		12,000		27,359												Grand Illumination		11,914

				Rivanna Conservation Alliance		10,000		10,000		10,000		15,000												Councilor Discretionary Funds		5,000

				National League of Cities		5,000		5,000		5,000		4,500												Minority Business Fund		13,617

				Community Investment Collaborative		25,500		25,500		25,500		25,850												Job Fair		41,999

				Center for Nonprofit Excellence		600		600		600		24,500												Total General Fund Budget Authorized per the Ordinance				280,553,920

																$10,041,722												$   910,522

				Non Departmental Activities

				Sister City Committee		15,000		15,000		15,000		15,000

				City Strategic Planning		55,000		70,000		70,000		70,000

				Virginia Juvenile Community Crime Control Act (Local Match)		108,415		108,415		108,415		108,415

				Citizen Engagement Opportunities		15,000		15,000		15,000		0

				Innovation Fund								20,000

				Performance Agreement Payments		267,000		400,000		400,000		250,000

				Citywide Reserve 								800,357

				Ivy Landfill								450,000

				Transfer to Debt Service Fund		7,018,000		7,468,000		7,468,000		12,120,000

				Transfer to the Parking Fund		390,159		494,611		494,611		900,000

				Employee Compensation and Training		959,105		985,000		1,035,000		(4,692,050)

																$14,169,611

				Internal and Financial Services

				Finance Department - Administration/Purchasing/Assessor		2,450,700		2,538,648		2,538,648		3,577,899

				Human Resources		1,057,733		1,058,979		1,058,979		2,457,366

				Commissioner of Revenue		1,202,989		1,253,938		1,253,938		1,923,223

				Treasurer		1,224,439		1,250,399		1,250,399		2,013,734

				Information Technology								4,197,389



				Healthy Families and Community

				Transfer to Children's Services Act Fund		2,175,000		2,000,000		2,000,000		1,650,000

				Transfer to Social Services Fund		3,502,777		3,502,777		3,502,777		4,272,221

				Transfer to Human Services/Community Attention Fund		604,275		572,538		572,538		2,602,929

				Neighborhood Development Services		3,459,496		3,507,055		3,505,736		4,139,929

				Office of Human Rights/Human Rights Commission		233,492		191,918		191,918		559,185

				Police Civilian Oversight Board								391,039

				Parks and Recreation		9,614,553		9,792,717		9,805,285		14,652,912

				Transfer to Convention and Visitors' Bureau		733,307		791,577		791,577		1,342,939



				Community Events and Festivals

				Virginia Film Festival		15,200		14,440		15,200

				Virginia Festival of the Book		15,600		15,600		15,600

				   First Night Virginia		2,375		2,256		2,375

				   LOOK3 Festival of the Photograph		11,000		11,000		11,000

				   Tom Tom Founders Festival		3,750		0		0

				Charlottesville Festival of Cultures		3,750		3,563		3,750

				   City Non Cash Support for African American Festival		3,000		0		0

				   City Non Cash Support for Dogwood Festival		20,000		0		0

				   City Non Cash Support for Fourth of July Events		8,500		0		0

				City Supported Events (Other)		2,500		10,000		10,000

				Virginia Film Festival

				Virginia Festival of the Book

				Charlottesville Festival of Cultures								0

				City Supported Events (Other)

																6,708,782

				Contributions to Children, Youth, and Family Oriented Programs												(2,199,268)

				100 Black Men of Central Virginia								$23,500

				All Blessings Flow, Inc.								$16,450

				Ben Hair Just Swim for Life Foundation								$3,425

				Big Brothers/Big Sisters						14,209		16,800

				Blue Ridge Area Coalition for the Homeless (BRACH)								250,000

				Blue Ridge Health District		478,111		531,825		531,825		742,166

				Boys and Girls Club		54,065		54,065		54,065		72,850

				Bridge Ministry								51,520

				Central Virginia Violence Interrupters (formerly The B.U.C.K. Squad)								94,000

				Charlottesville Abundant Life Ministries		34,259		32,827		34,259		47,000

				Charlottesville Community Bikes								47,000

				Charlottesville Free Clinic		114,940		114,940		114,940		162,000

				Child Health Partnership/Home Visiting Collaborative								295,472

				City of Promise, Inc								94,000

				Community Healing Coalition								25,689

				Computers 4 Kids								44,000

				Elements of Peace								23,688

				Food Equity/Cultivate Charlottesville								136,400

				Foothills Child Advocacy Center		36,525		36,525		36,525		104,999

				Fountain Fund								44,000

				Heart and Soul Fitness with Nicole								88,000

				HER Sports								11,750

				Hospice of the Piedmont								3,525

				Jefferson Area Board for Aging (JABA)		319,192		319,192		319,192		351,910

				Loaves and Fishes Food Pantry, Inc								44,000

				On Our Own		14,560		14,560		14,560

				MACAA		96,560		91,732		96,560		26,400

				Madison House								27,351

				Meals on Wheels of Charlottesville/Albemarle								19,957

				New Hill Development								176,000

				Partner for Mental Health								5,600

				Pathways/Emergency Assistance Fund		84,516		84,516		84,516		1,037,143

				PHAR								68,000

				Piedmont Family YMCA								35,250

				ReadyKids		65,582		74,795		77,865		156,082

				Reclaimed Hope House								114,500

				Region Ten Community Services Board		1,001,865		1,001,865		1,001,865		1,180,092

				Central Virginia Clinicians of Color Network

				ReLeaf Cville								14,507

				Sexual Assault Resources Agency (SARA)		22,440		22,440		22,440		23,500

				Shelter for Help in Emergency (SHE)		112,534		109,228		112,534		285,600

				Sin Barreras								14,000

				Social and Environmental Entrepreneurs								80,100

				Stepping Stone Charlottesville								7,050

				The BridgeLine		12,495		12,495		27,495		19,740

				United Way 		173,130		202,479		202,479		229,805

				Love No Ego Foundation

				VIA Centers for Neurodevelopment								135,000

				Vibrant Community Fund - Unallocated								25,777

				Virginia Cooperative Extension Program		45,180		47,305		47,778		92,110

				Vizion Sports Association								14,448

				Wartime Fitness Heros								70,500

				Wildrock								12,126

				Women's Initiative		20,400		20,400		20,400		44,000

																2,906,402

				 Contributions to Education and the Arts

				City Center for Contemporary Arts		34,934		35,361		35,361		69,631

				Descendants of Enslaved Communities at UVA								2,800

				Empowered Players								1,400

				Fralin Museum of Art Outreach Program								4,200

				Front Porch								14,100

				Historic Preservation Task Force		5,000		5,000		5,000		36,059

				Jefferson Madison Regional Library		1,607,789		1,730,600		1,730,600		2,448,422

				Jefferson School African American Heritage Center		30,000		0		30,000		28,200

				Lighthouse Studio						8,321		11,200

				Literacy Volunteers		38,610		38,610		38,610		22,880

				Live Arts								9,400

				McGuffey Art Center		25,000		24,159		24,159		55,158

				MIMA Music								9,400

				Music Resource Center								42,770

				New City Arts								32,560

				Piedmont Virginia Community College 		10,961		11,183		11,183		54,772

				Second Street Gallery								21,150

				The Paramount Theater		19,295		19,295		19,295		23,500

				Virginia Discovery Museum		7,500		5,625		5,625		18,800



				Contributions to Housing Programs

				Charlottesville Housing Affordability Tax Grant Program		405,000		400,000		400,000		1,110,000

				Low Barrier Shelter								500,000

				Rent Relief for Disabled, a sum sufficient estimated at		180,000		180,000		180,000		100,000

				Rent Relief for Elderly, a sum sufficient estimated at		15,000		18,000		18,000		75,000

				Stormwater Fee Assistance Program		25,000		15,000		15,000		25,000

				Tax Relief for Disabled, a sum sufficient estimated at		112,000		105,000		105,000		250,000

				Tax Relief for Elderly, a sum sufficient estimated at		425,000		415,000		415,000		1,360,000

																24,564,063

				Infrastructure and Transportation

				Public Works: Administration, Facilities Development, Facilities                                                                     Maintenance, Engineering		2,866,840		ERROR:#REF!		2,908,551		6,894,162

				Public Works:  Public Service		7,433,309		7,544,570		7,518,824		10,324,852

				Ivy Landfill Remediation		300,000		300,000		300,000

				Transfer to Charlottesville Area Transit Fund		2,080,295		2,361,650		2,268,830		5,235,892

				JAUNT Paratransit Services		936,279		1,074,008		1,074,008		2,109,157

																51,289,790

				Public Safety and Justice

				City Sheriff		1,038,684		1,087,970		1,085,206		2,258,217

				Commonwealth's Attorney		1,127,531		1,146,248		1,146,248		1,508,805

				Clerk of Circuit Court		693,318		731,688		731,688		1,175,932

				Circuit Court Judge		92,886		76,760		76,760		110,125

				General District Court		29,094		23,405		23,405		29,969

				Juvenile and Domestic Relations Court/Court Services Unit		332,921		333,716		333,653		444,186

				Magistrate		9,300		8,100		8,100		20,450

				Fire Department		9,771,687		10,299,950		10,299,950		21,451,103

				Police Department		14,778,701		15,526,880		15,492,199		24,291,003



				Contributions to Programs Supporting Public Safety and Justice												10,214,047

				Legal Aid Justice Center		70,630		18,674		70,630		32,900

				Albemarle Charlottesville Regional Jail		4,804,978		4,914,818		4,902,473		4,580,468

				Blue Ridge Juvenile Detention Center		1,030,308		1,264,014		1,264,577		1,285,840

				Emergency Communications Center		1,751,653		1,540,917		1,533,737		2,882,766

				Offenders Aid and Restoration		233,310		232,579		236,810		451,364

				Piedmont Court Appointed Special Advocates (CASA)								8,800

				Society for the Prevention of Cruelty to Animals		241,063		248,119		248,119		664,716

				Public Defender's Office		45,435		46,344		46,344		107,193

				Violence Prevention Programs								200,000



				Local Contribution to Public Schools

				Operational Support 		47,342,848		49,330,604		49,330,604		79,026,522

																($792,833)

				Total Operating Expenditures		$141,723,744		ERROR:#REF!		$147,084,397		$243,594,261



				Designated Expenditures

				City/School Contracts:  Pupil Transportation		$2,662,630		$2,732,154		$2,694,065		$4,593,648

				City/School Contracts:  School Building Maintenance		3,586,905		3,683,371		3,680,480		5,376,673

				Transfer to Capital Projects Fund		4,750,000		4,875,164		4,875,164		8,202,434

				Transfer to Capital Projects Fund - Mall Vendor Fees								100,000

				Transfer to Facilities Repair Fund		400,000		400,000		400,000		400,000

				Transfer to Debt Service Fund - Meals Tax Revenue		2,142,000		2,260,000		2,260,000		3,000,000



				Total Designated Expenditures		$13,541,535		$13,950,689		$13,909,709		$21,672,755



				Total General Fund Expenditures		$155,265,279		ERROR:#REF!		$160,994,106		$265,267,016



												264,474,183

												792,833





ordinance Revenues

		General Fund

		Local Sources		$   263,961,334																				WATER (OPERATIONAL AND DEBT SERVICE FUNDS)

		The Commonwealth and Federal Government		14,683,689																				   Water Sales Revenue		$   17,808,962

		Transfers from Other Funds		-																				   Other Fees		176,806

		Fund Balance Committed/Assigned		998,375																				   Bond Proceeds		3,500,000

		Total		$   279,643,398																				   Transfer from Other Funds		2,200,000

																								WATER FUND REVENUE TOTAL		$   23,685,768

		School Operations

		Local Contribution/Transfer from General Fund		$   81,595,593																				WASTEWATER (OPERATIONAL AND DEBT SERVICE FUNDS)

		The Commonwealth and Federal Government		31,897,528																				   Wastewater Sales Revenue		$   20,195,482

		Miscellaneous Revenue		5,229,027																				   Bond Proceeds		0

		Fund Balance		10,655,333																				   Transfer from Other Funds		2,000,000

		Total		$   129,377,481																				WASTEWATER REVENUE TOTAL		$   22,195,482



		Health Benefits Fund																						GAS (OPERATIONAL AND DEBT SERVICE FUNDS)

		City Contributions		$   20,907,000

		Member Contributions		3,414,000																				   Gas Sales Revenue		$   29,419,890

		Miscellaneous Revenue		90,000																				   Other Fees		350,500

		Balance of the Health Benefits Fund		$   350,000		est'd FB we may use to cover costs																		   Misc. Revenue		0

		Total		$   24,761,000																				GAS REVENUE TOTAL		$   29,770,390



		Retirement Benefits Funds																						STORMWATER (OPERATIONAL AND DEBT SERVICE FUNDS)

		City Contributions (All Funds)		$   14,991,528																				   Stormwater Fee Revenue		$   1,924,572

		Member Contributions		2,500,000																				   Bond Proceeds		1,500,000

		Investment Income		18,001,000																				   Transfer from Other Funds		918,608

		Total		$   35,492,528																				STORMWATER REVENUE TOTAL		$   4,343,180



		Risk Management Fund

		City Contributions (All Funds)		$   3,830,240

		Other Local Sources		120,000

		Balance of the Risk Management Fund		2,285,296

		Total		$   6,235,536



		Equipment Replacement Fund

		Transfer from the General Fund		$   2,604,000

		Balance of the Equip. Repl. Fund		2,597,080

		Total		$   5,201,080



		Facilities Repair Fund

		Transfer from the General Fund		$   400,000

		Balance of the Fac. Repair Fund		867,977

		Total		$   1,267,977



		Joint Health Building Fund

		Rent Income		$   251,655

		Balance of the Joint Health Bldg Fund		1,326,616		FB per SAP

		Total		$   1,578,271



		Debt Service Fund

		Transfers from the General Fund		$   12,620,000

		Meals Tax Transfer (equivalent to $0.01)		$   3,230,000

		Transfer from Golf Course Fund		$   245,000

		Balance of the Debt Service Fund		2,500,000		*added extra to allow for FY 2026 bond issuance

		Total		$   18,595,000



		Human Services Fund

		Transfers from the General Fund		$   3,491,474

		Intergovernmental Revenue		4,147,704

		Miscellaneous Revenue		257,750

		Total		$   7,896,928



		Social Services Fund

		Transfers from the General Fund		$   6,017,093

		Intergovernmental Revenue		11,526,863

		Total		$   17,543,956



		Children's Services Act Fund

		Transfers from the General Fund		$   2,160,000

		Intergovernmental Revenue		7,345,200

		Total		$   9,505,200



		Transit Fund

		Transfers from the General Fund		$   6,118,955

		Intergovernmental Revenue		10,296,965

		Miscellaneous Revenue		115,600

		Total		$   16,531,520



		Information Technology

		User Fees		1,722,387

		Balance of the Information Technology Fund		5,058,259		unrestricted from ACFR 6/30/26

		Total		$   6,780,646



		Warehouse Fund

		User Fees		$   253,712

		Total		$   253,712



		Fleet Fund

		User Fees		$   1,606,770

		Total		$   1,606,770



		Communications Fund

		User Fees		$   435,636

		Balance of the Communications Fund		25,036

		Total		$   460,672



		Golf Fund

		User Fees		$   389,940

		Bond Sales		$   500,000

		Balance of the Golf Fund		$   398,645		unrestriicted FB per ACFR 6/30/26

		Total		$   1,288,585



		Parking Fund

		Parking Revenues		$   4,568,370

		Balance of the Parking Fund		$   3,296,636		unrestriicted FB per ACFR 6/30/26

		Total		$   7,865,006

		Total		$   15,730,012

		Grand Total		$   571,885,265

		Grand Total - excluding Schools, Retirement, Healthcare		$   382,254,256





Schools

		Schools General Fund Budget		FY 08 Actuals		FY 09 Actuals		FY 10 Actuals		FY 11 Actuals		FY 17 Actuals		FY 18 Actuals		FY 19 Actuals		FY 20 Actuals		FY 21 Actuals		FY 22 Actuals		FY 23 Actuals		FY 24 Actuals		FY 25 Actuals		FY 18 Revised Budget		FY 19 Adopted Budget		FY 20 Amended Budget		FY 21 Adopted Budget		FY 22 Adopted Budget		FY 23 Adopted Budget		FY 24 Adopted Budget		FY 24 Revised Budget		FY 25 Adopted Budget		FY 26 Adopted Budget		FY 27 Proposed Budget

		City Contributuion		38,340,609		38,116,082		38,166,902		38,579,890		46,831,020		48,858,135		51,533,776		55,237,198		55,826,147		54,331,119		59,347,460		61,121,692		67,618,222		48,858,135		51,533,776		55,237,197		56,112,197		56,112,197		60,197,460		63,208,654		61,971,692		69,991,796		72,323,975		74,414,936

		State		15,874,922		16,295,908		14,007,194		13,930,567		14,943,235		16,098,227		15,686,531		16,412,547		16,895,623		17,877,043		21,650,022		21,576,255		20,709,840		16,197,089		16,280,948		16,835,116		17,141,516		17,174,297		19,319,383		21,992,599		21,875,217		18,950,244		20,884,055		21,211,410

		Federal		17,401		152,518		8,312		19,020		12,409		9,271		10,825		9,572		38,733		4,679,657		7,876,492		3,363,844		13,937		24,000		24,000		24,000		12,000		5,336,459		2,125,174		12,000		12,000		12,000		12,000		12,000

		Fund Balance										- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		267,851		625,996		782,410		720,649		720,649		1,159,014		2,301,428		2,301,428		5,323,823		9,090,568		10,655,333

		Other		1,230,440		1,122,378		1,214,211		1,155,093		1,223,823		1,129,265		1,054,909		1,030,982		460,688		585,813		485,446		782,107		529,000		1,213,910		1,194,046		962,382		466,000		466,000		466,000		466,000		466,000		466,000		466,000		466,000

		Total School GF Budget		55,463,372		55,686,886		53,396,619		53,684,570		63,010,487		66,094,898		68,286,041		72,690,299		73,221,191		77,473,632		89,359,420		86,843,898		88,870,999		66,560,985		69,658,766		73,841,105		74,452,362		79,809,602		83,267,031		87,980,681		86,626,337		94,743,863		102,776,598		106,759,679



		School Special Revenue Fund Budget

		City Contributuion		761,200		1,665,449		2,042,710		1,500,633		2,499,584		2,472,469		2,464,426		2,597,426		2,883,476		4,378,504		3,578,504		5,970,442		6,473,912		2,472,469		2,464,426		2,597,426		2,597,426		2,597,426		2,728,504		3,883,480		5,120,442		6,123,912		6,702,547		7,180,657

		State		4,129,757		3,927,178		3,882,227		4,312,678		4,835,080		4,723,125		3,787,377		3,808,063		4,619,886		4,048,972		4,922,009		23,318,301		3,955,523		5,479,423		4,975,316		4,022,697		3,873,409		3,873,409		3,795,163		3,660,383		22,169,702		22,342,239		3,964,263		3,708,131

		Federal		5,590,382		5,912,478		6,946,914		8,691,416		5,104,278		4,906,308		4,963,560		4,536,433		5,830,185		6,612,708		7,407,493		7,254,724		6,440,411		4,960,402		4,872,199		5,332,594		5,268,802		5,268,802		14,617,090		10,090,524		10,090,524		10,100,524		7,798,195		6,965,987

		Other		1,687,191		1,622,275		1,682,418		1,306,667		2,193,088		2,328,442		1,851,312		1,537,181		1,828,459		1,180,037		2,152,391		2,009,733		5,238,849		2,172,335		2,091,979		2,729,308		2,701,089		2,701,089		2,508,443		1,513,579		1,513,579		3,674,687		3,674,687		4,763,027

		Total School SRF Budget		12,168,530		13,127,380		14,554,269		15,811,394		14,632,030		14,430,344		13,066,675		12,479,103		15,162,006		16,220,221		18,060,397		38,553,200		22,108,695		15,084,629		14,403,920		14,682,025		14,440,726		14,440,726		23,649,200		19,147,966		38,894,247		42,241,362		22,139,692		22,617,802



		Schools Combined Budget

		City Contributuion		39,101,809		39,781,531		40,209,612		40,080,523		49,330,604		51,330,604		53,998,202		57,834,624		58,709,623		58,709,623		62,925,964		67,092,134		74,092,134		51,330,604		53,998,202		57,834,623		58,709,623		58,709,623		62,925,964		67,092,134		67,092,134		76,115,708		79,026,522		81,595,593

		State		20,004,679		20,223,086		17,889,421		18,243,245		19,778,315		20,821,352		19,473,908		20,220,610		21,515,509		21,926,015		26,572,031		44,894,556		24,665,363		21,676,512		21,256,264		20,857,813		21,014,925		21,047,706		23,114,546		25,652,982		44,044,919		41,292,483		24,848,318		24,919,541

		Federal		5,607,783		6,064,996		6,955,226		8,710,436		5,116,687		4,915,579		4,974,385		4,546,005		5,868,918		11,292,365		15,283,985		10,618,568		6,454,348		4,984,402		4,896,199		5,356,594		5,280,802		10,605,261		16,742,264		10,102,524		10,102,524		10,112,524		7,810,195		6,977,987

		Fund Balance										- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		267,851		625,996		782,410		720,649		720,649		1,159,014		2,301,428		2,301,428		5,323,823		9,090,568		10,655,333

		Other		2,917,631		2,744,653		2,896,629		2,461,760		3,416,911		3,457,707		2,906,221		2,568,163		2,289,147		1,765,850		2,637,837		2,791,840		5,767,849		3,386,245		3,286,025		3,691,690		3,167,089		3,167,089		2,974,443		1,979,579		1,979,579		4,140,687		4,140,687		5,229,027

		TOTAL SCHOOL BUDGET		67,631,902		68,814,266		67,950,888		69,495,964		77,642,517		80,525,242		81,352,716		85,169,402		88,383,197		93,693,853		107,419,817		125,397,098		110,979,694		81,645,614		84,062,686		88,523,130		88,893,088		94,250,328		106,916,231		107,128,647		125,520,584		136,985,225		124,916,290		129,377,481











Total Budget



						Total City Budget				check

						$   442,507,784		totals from ordinance revenue tab excluding Schools, Healthcare, Retirement		$   -

						$   129,377,481		City Schools

						$   47,423,277		CIP										Expenditures		Proposed Budget

						$   25,807,778		Water		Exclude interfund transfers								City Government Operations		247,264,092

						$   23,584,622		Wastewater										City Utility Operations		89,118,585

						$   35,205,867		Gas										Total Operations		336,382,677

						$   4,520,318		Stormwater - includes FB spend

																		Capital Projects		47,423,277

						$   708,427,127		sub-total										General Government Debt service		18,595,000

				Less Transfers:

						$   81,595,593		City Contribution to Schools										Total City Government Expenditures		402,400,954

						$   20,907,000		Healthcare - City Contribution

						$   14,991,528		Retirement - City Contributions										Charlottesville City School Expenditures		129,377,481

						$   3,830,240		Risk Management

						$   5,201,080		ERF										Total Proposed Budget		531,778,435

						$   1,267,977		Facilities Repair

						$   18,595,000		Debt Service										Expenditures		Proposed Budget

						$   3,491,474		Human Services										City Government Operations		247,264,092		46.5%

						$   6,017,093		DSS										City Utility Operations		89,118,585		16.8%																												City Government Operations		$   247,264,092

						$   2,160,000		CSA										Capital Projects		47,423,277		8.9%																												City Utility Operations		89,118,585

						$   6,118,955		Transit										General Government Debt service		18,595,000		3.5%																												Total Operations		$   336,382,677

						$   1,722,387		IT										Charlottesville City School Expenditures		129,377,481		24.3%

						$   8,429,212		CIP																																										Capital Projects		$   47,423,277

						$   253,712		Warehouse										Total Proposed Budget		531,778,435																														General Government Debt service		18,595,000

						$   1,606,770		Fleet

						$   460,672		Communications																																										Total City Government Expenditures		$   402,400,954

						$   900,000		Parking Fund - GF Xfer

																																																		Charlottesville City School Expenditures		$   129,377,481

						$   531,778,435		Total Budget

																																																		Total Proposed Budget		$   531,778,435

																		Total Revenues

																		Property Taxes

																		Other Local Revenue

																		State and Federal Revenue

																		Use of Fund Balance

																		Borrowed Proceeds







 Proposed Budget 	

City Government Operations	City Utility Operations	Capital Projects	General Government Debt service	Charlottesville City School Expenditures	247264091.83999991	89118585	47423277	18595000	129377481	



Total Budget Revenues - from OG

		Charlottesville

		FY2027 Budget Development - Revenues by Type

		Download generated on 02/26/2026

				FY26 Adopted		FY27 Proposed

		Taxes		189,112,778		199,353,395

		Intergovernmental Revenue		88,076,167		85,155,091

		Transfers		58,549,663		49,523,894

		Utility Revenue		78,620,525		86,522,839

		Health Care Fund		41,237,324		41,337,528

		Miscellaneous Revenue		22,897,131		23,574,940

		Debt Service Revenue		28,945,252		2,000,000

		Licenses and Permits		12,121,100		12,061,100

		Charges for Services		11,307,591		10,774,413

		Parking		3,293,000		3,478,370

		IT Revenue		2,441,651		1,239,978

		Fleet Revenue		295,327		295,327

		Golf Revenue		300,000		300,000

		Warehouse Revenue		242,121		256,712

		Transit Revenue		190,070		242,772

		Schools		0		0

		Library		156,000		0

		Total		537,785,700		516,116,359

		Resorted by KH for Total Budget

						FY27 Proposed

		Taxes				199,353,395		OG - Taxes Revenue category

		Charges for Services				28,056,655		OG - Charges for Services group +EMS, licenses and permits, Golf revenue, parking and transit revenue

		State and Federal				72,117,011		OG - all funds, state and federal sources+schools

		Other Intergovernmental Revenue				39,012,550		OG - Intergovernmental Group, less state/fed, includes rev share, less EMS added to Charges for Services

		Utility Revenue				86,522,839		OG - Utility Revenue sub-group

		Borrowed and Investment Proceeds				62,431,579		CIP bonds + OG Debt Revenue group(all funds)+Investment Gains/losses, Interest revenues)

		Use of Fund Balance				26,869,160		from ordinance revenue tabs

		PLUG				17,415,246



						531,778,435











						0



		Revenues		Proposed Budget

		Taxes		$   199,353,395

		State and Federal		72,117,011

		Other Local Sources		84,484,451

		Utility Revenue		86,522,839

		Borrowed and Investment Proceeds		62,431,579

		Use of Fund Balance		26,869,160

				$   531,778,435

				-



 Proposed Budget 	

Taxes	State and Federal	Other Local Sources	Utility Revenue	Borrowed and Investment Proceeds	Use of Fund Balance	199353395	72117011	84484451	86522839	62431579	26869159.84	





TOTAL PROPOSED FY27 
EXPENDITURES 

Expenditures Proposed Budget
City Government Operations 247,264,092$       
City Utility Operations 89,118,585           
Total Operations 336,382,677$       

Capital Projects 47,423,277$         
General Government Debt service 18,595,000           

Total City Government Expenditures 402,400,954$       

Charlottesville City School Expenditures 129,377,481$       

Total Proposed Budget 531,778,435$       

City Government 
Operations

47%

City Utility Operations
17%

Capital Projects
9%

General Government 
Debt service

3%

Charlottesville City 
School Expenditures

24%


gf_expenditures

						FY 2016
Adopted		FY 2017
Proposed		FY 2017
Adopted

				Operating Expenditures

				Management												11,321,769

				Mayor and City Council		251,323		$304,032		$296,262		1,195,499

				Office of the City Manager/Administration		1,149,354		1,065,433		1,143,078		1,762,410																2/27/26 Balance

				Office of the City Manager/Budget and Performance								704,345

				Office of the City Manager/Communications and Public Engagement		391,772		428,765		428,765		1,011,526												GF Fund Balance Committed/Assigned

				Office of the City Manager/Economic Development		581,519		635,711		635,711		873,249												Historic Resources				40,445.58

				Office of the City Manager/Community Solutions								1,057,736												Sister City				28,390.92

				Office of the City Manager/Office of Social Equity								550,642												Citywide Reserve				400,000.00		est'd

				Office of the City Manager/Office of Sustainability								335,543												Council Strategic Initiatives				369,155.68		per summary

				Office of the City Manager/Home to Hope								402,459												DEI				- 0

				Office of the City Manager/Job Center								209,867												Grand Illumination				11,913.74

				Office of the City Manager/Emergency Management								537,120												Councilor Discretionary Funds				5,000.00

				Office of the City Attorney		836,821		859,509		859,509		1,822,615												Minority Business Fund				13,617.27

				Office of General Registrar		509,375		636,417		636,417		858,758												Job Fair				41,998.90

																$320,399												- 0

				Contributions to Organizational Memberships and Workforce Development Programs																								910,522.09

				Virginia Municipal League		15,852		15,852		15,852		21,000

				Chamber of Commerce		1,575		1,575		1,575		16,800

				Thomas Jefferson Planning District Commission		56,771		56,771		56,771		105,955

				Virginia Career Works - Piedmont Region		6,993		6,993		6,993		10,226												Total  FY 26 City Manager Proposed General Fund Expenditures				$   279,643,398

				Virginia Institute of Government		2,500		2,500		2,500		2,500

				Alliance for Innovation		2,550		2,550		2,550		2,550												Historic Resources		40,446

				Virginia First Cities Coalition		18,000		18,000		18,000		18,200				                       								Sister City		28,391

				Central Virginia Partnership for Economic Development		23,311		23,891		23,891		31,701												Citywide Reserve		400,000

				Thomas Jefferson Soil and Water Conservation District		12,300		12,300		12,300		14,258												Council Strategic Initiatives		369,156

				Central Virginia Small Business Development Center		12,000		12,000		12,000		27,359												Grand Illumination		11,914

				Rivanna Conservation Alliance		10,000		10,000		10,000		15,000												Councilor Discretionary Funds		5,000

				National League of Cities		5,000		5,000		5,000		4,500												Minority Business Fund		13,617

				Community Investment Collaborative		25,500		25,500		25,500		25,850												Job Fair		41,999

				Center for Nonprofit Excellence		600		600		600		24,500												Total General Fund Budget Authorized per the Ordinance				280,553,920

																$10,041,722												$   910,522

				Non Departmental Activities

				Sister City Committee		15,000		15,000		15,000		15,000

				City Strategic Planning		55,000		70,000		70,000		70,000

				Virginia Juvenile Community Crime Control Act (Local Match)		108,415		108,415		108,415		108,415

				Citizen Engagement Opportunities		15,000		15,000		15,000		0

				Innovation Fund								20,000

				Performance Agreement Payments		267,000		400,000		400,000		250,000

				Citywide Reserve 								800,357

				Ivy Landfill								450,000

				Transfer to Debt Service Fund		7,018,000		7,468,000		7,468,000		12,120,000

				Transfer to the Parking Fund		390,159		494,611		494,611		900,000

				Employee Compensation and Training		959,105		985,000		1,035,000		(4,692,050)

																$14,169,611

				Internal and Financial Services

				Finance Department - Administration/Purchasing/Assessor		2,450,700		2,538,648		2,538,648		3,577,899

				Human Resources		1,057,733		1,058,979		1,058,979		2,457,366

				Commissioner of Revenue		1,202,989		1,253,938		1,253,938		1,923,223

				Treasurer		1,224,439		1,250,399		1,250,399		2,013,734

				Information Technology								4,197,389



				Healthy Families and Community

				Transfer to Children's Services Act Fund		2,175,000		2,000,000		2,000,000		1,650,000

				Transfer to Social Services Fund		3,502,777		3,502,777		3,502,777		4,272,221

				Transfer to Human Services/Community Attention Fund		604,275		572,538		572,538		2,602,929

				Neighborhood Development Services		3,459,496		3,507,055		3,505,736		4,139,929

				Office of Human Rights/Human Rights Commission		233,492		191,918		191,918		559,185

				Police Civilian Oversight Board								391,039

				Parks and Recreation		9,614,553		9,792,717		9,805,285		14,652,912

				Transfer to Convention and Visitors' Bureau		733,307		791,577		791,577		1,342,939



				Community Events and Festivals

				Virginia Film Festival		15,200		14,440		15,200

				Virginia Festival of the Book		15,600		15,600		15,600

				   First Night Virginia		2,375		2,256		2,375

				   LOOK3 Festival of the Photograph		11,000		11,000		11,000

				   Tom Tom Founders Festival		3,750		0		0

				Charlottesville Festival of Cultures		3,750		3,563		3,750

				   City Non Cash Support for African American Festival		3,000		0		0

				   City Non Cash Support for Dogwood Festival		20,000		0		0

				   City Non Cash Support for Fourth of July Events		8,500		0		0

				City Supported Events (Other)		2,500		10,000		10,000

				Virginia Film Festival

				Virginia Festival of the Book

				Charlottesville Festival of Cultures								0

				City Supported Events (Other)

																6,708,782

				Contributions to Children, Youth, and Family Oriented Programs												(2,199,268)

				100 Black Men of Central Virginia								$23,500

				All Blessings Flow, Inc.								$16,450

				Ben Hair Just Swim for Life Foundation								$3,425

				Big Brothers/Big Sisters						14,209		16,800

				Blue Ridge Area Coalition for the Homeless (BRACH)								250,000

				Blue Ridge Health District		478,111		531,825		531,825		742,166

				Boys and Girls Club		54,065		54,065		54,065		72,850

				Bridge Ministry								51,520

				Central Virginia Violence Interrupters (formerly The B.U.C.K. Squad)								94,000

				Charlottesville Abundant Life Ministries		34,259		32,827		34,259		47,000

				Charlottesville Community Bikes								47,000

				Charlottesville Free Clinic		114,940		114,940		114,940		162,000

				Child Health Partnership/Home Visiting Collaborative								295,472

				City of Promise, Inc								94,000

				Community Healing Coalition								25,689

				Computers 4 Kids								44,000

				Elements of Peace								23,688

				Food Equity/Cultivate Charlottesville								136,400

				Foothills Child Advocacy Center		36,525		36,525		36,525		104,999

				Fountain Fund								44,000

				Heart and Soul Fitness with Nicole								88,000

				HER Sports								11,750

				Hospice of the Piedmont								3,525

				Jefferson Area Board for Aging (JABA)		319,192		319,192		319,192		351,910

				Loaves and Fishes Food Pantry, Inc								44,000

				On Our Own		14,560		14,560		14,560

				MACAA		96,560		91,732		96,560		26,400

				Madison House								27,351

				Meals on Wheels of Charlottesville/Albemarle								19,957

				New Hill Development								176,000

				Partner for Mental Health								5,600

				Pathways/Emergency Assistance Fund		84,516		84,516		84,516		1,037,143

				PHAR								68,000

				Piedmont Family YMCA								35,250

				ReadyKids		65,582		74,795		77,865		156,082

				Reclaimed Hope House								114,500

				Region Ten Community Services Board		1,001,865		1,001,865		1,001,865		1,180,092

				Central Virginia Clinicians of Color Network

				ReLeaf Cville								14,507

				Sexual Assault Resources Agency (SARA)		22,440		22,440		22,440		23,500

				Shelter for Help in Emergency (SHE)		112,534		109,228		112,534		285,600

				Sin Barreras								14,000

				Social and Environmental Entrepreneurs								80,100

				Stepping Stone Charlottesville								7,050

				The BridgeLine		12,495		12,495		27,495		19,740

				United Way 		173,130		202,479		202,479		229,805

				Love No Ego Foundation

				VIA Centers for Neurodevelopment								135,000

				Vibrant Community Fund - Unallocated								25,777

				Virginia Cooperative Extension Program		45,180		47,305		47,778		92,110

				Vizion Sports Association								14,448

				Wartime Fitness Heros								70,500

				Wildrock								12,126

				Women's Initiative		20,400		20,400		20,400		44,000

																2,906,402

				 Contributions to Education and the Arts

				City Center for Contemporary Arts		34,934		35,361		35,361		69,631

				Descendants of Enslaved Communities at UVA								2,800

				Empowered Players								1,400

				Fralin Museum of Art Outreach Program								4,200

				Front Porch								14,100

				Historic Preservation Task Force		5,000		5,000		5,000		36,059

				Jefferson Madison Regional Library		1,607,789		1,730,600		1,730,600		2,448,422

				Jefferson School African American Heritage Center		30,000		0		30,000		28,200

				Lighthouse Studio						8,321		11,200

				Literacy Volunteers		38,610		38,610		38,610		22,880

				Live Arts								9,400

				McGuffey Art Center		25,000		24,159		24,159		55,158

				MIMA Music								9,400

				Music Resource Center								42,770

				New City Arts								32,560

				Piedmont Virginia Community College 		10,961		11,183		11,183		54,772

				Second Street Gallery								21,150

				The Paramount Theater		19,295		19,295		19,295		23,500

				Virginia Discovery Museum		7,500		5,625		5,625		18,800



				Contributions to Housing Programs

				Charlottesville Housing Affordability Tax Grant Program		405,000		400,000		400,000		1,110,000

				Low Barrier Shelter								500,000

				Rent Relief for Disabled, a sum sufficient estimated at		180,000		180,000		180,000		100,000

				Rent Relief for Elderly, a sum sufficient estimated at		15,000		18,000		18,000		75,000

				Stormwater Fee Assistance Program		25,000		15,000		15,000		25,000

				Tax Relief for Disabled, a sum sufficient estimated at		112,000		105,000		105,000		250,000

				Tax Relief for Elderly, a sum sufficient estimated at		425,000		415,000		415,000		1,360,000

																24,564,063

				Infrastructure and Transportation

				Public Works: Administration, Facilities Development, Facilities                                                                     Maintenance, Engineering		2,866,840		ERROR:#REF!		2,908,551		6,894,162

				Public Works:  Public Service		7,433,309		7,544,570		7,518,824		10,324,852

				Ivy Landfill Remediation		300,000		300,000		300,000

				Transfer to Charlottesville Area Transit Fund		2,080,295		2,361,650		2,268,830		5,235,892

				JAUNT Paratransit Services		936,279		1,074,008		1,074,008		2,109,157

																51,289,790

				Public Safety and Justice

				City Sheriff		1,038,684		1,087,970		1,085,206		2,258,217

				Commonwealth's Attorney		1,127,531		1,146,248		1,146,248		1,508,805

				Clerk of Circuit Court		693,318		731,688		731,688		1,175,932

				Circuit Court Judge		92,886		76,760		76,760		110,125

				General District Court		29,094		23,405		23,405		29,969

				Juvenile and Domestic Relations Court/Court Services Unit		332,921		333,716		333,653		444,186

				Magistrate		9,300		8,100		8,100		20,450

				Fire Department		9,771,687		10,299,950		10,299,950		21,451,103

				Police Department		14,778,701		15,526,880		15,492,199		24,291,003



				Contributions to Programs Supporting Public Safety and Justice												10,214,047

				Legal Aid Justice Center		70,630		18,674		70,630		32,900

				Albemarle Charlottesville Regional Jail		4,804,978		4,914,818		4,902,473		4,580,468

				Blue Ridge Juvenile Detention Center		1,030,308		1,264,014		1,264,577		1,285,840

				Emergency Communications Center		1,751,653		1,540,917		1,533,737		2,882,766

				Offenders Aid and Restoration		233,310		232,579		236,810		451,364

				Piedmont Court Appointed Special Advocates (CASA)								8,800

				Society for the Prevention of Cruelty to Animals		241,063		248,119		248,119		664,716

				Public Defender's Office		45,435		46,344		46,344		107,193

				Violence Prevention Programs								200,000



				Local Contribution to Public Schools

				Operational Support 		47,342,848		49,330,604		49,330,604		79,026,522

																($792,833)

				Total Operating Expenditures		$141,723,744		ERROR:#REF!		$147,084,397		$243,594,261



				Designated Expenditures

				City/School Contracts:  Pupil Transportation		$2,662,630		$2,732,154		$2,694,065		$4,593,648

				City/School Contracts:  School Building Maintenance		3,586,905		3,683,371		3,680,480		5,376,673

				Transfer to Capital Projects Fund		4,750,000		4,875,164		4,875,164		8,202,434

				Transfer to Capital Projects Fund - Mall Vendor Fees								100,000

				Transfer to Facilities Repair Fund		400,000		400,000		400,000		400,000

				Transfer to Debt Service Fund - Meals Tax Revenue		2,142,000		2,260,000		2,260,000		3,000,000



				Total Designated Expenditures		$13,541,535		$13,950,689		$13,909,709		$21,672,755



				Total General Fund Expenditures		$155,265,279		ERROR:#REF!		$160,994,106		$265,267,016



												264,474,183

												792,833





ordinance Revenues

		General Fund

		Local Sources		$   263,961,334																				WATER (OPERATIONAL AND DEBT SERVICE FUNDS)

		The Commonwealth and Federal Government		14,683,689																				   Water Sales Revenue		$   17,808,962

		Transfers from Other Funds		-																				   Other Fees		176,806

		Fund Balance Committed/Assigned		998,375																				   Bond Proceeds		3,500,000

		Total		$   279,643,398																				   Transfer from Other Funds		2,200,000

																								WATER FUND REVENUE TOTAL		$   23,685,768

		School Operations

		Local Contribution/Transfer from General Fund		$   81,595,593																				WASTEWATER (OPERATIONAL AND DEBT SERVICE FUNDS)

		The Commonwealth and Federal Government		31,897,528																				   Wastewater Sales Revenue		$   20,195,482

		Miscellaneous Revenue		5,229,027																				   Bond Proceeds		0

		Fund Balance		10,655,333																				   Transfer from Other Funds		2,000,000

		Total		$   129,377,481																				WASTEWATER REVENUE TOTAL		$   22,195,482



		Health Benefits Fund																						GAS (OPERATIONAL AND DEBT SERVICE FUNDS)

		City Contributions		$   20,907,000

		Member Contributions		3,414,000																				   Gas Sales Revenue		$   29,419,890

		Miscellaneous Revenue		90,000																				   Other Fees		350,500

		Balance of the Health Benefits Fund		$   350,000		est'd FB we may use to cover costs																		   Misc. Revenue		0

		Total		$   24,761,000																				GAS REVENUE TOTAL		$   29,770,390



		Retirement Benefits Funds																						STORMWATER (OPERATIONAL AND DEBT SERVICE FUNDS)

		City Contributions (All Funds)		$   14,991,528																				   Stormwater Fee Revenue		$   1,924,572

		Member Contributions		2,500,000																				   Bond Proceeds		1,500,000

		Investment Income		18,001,000																				   Transfer from Other Funds		918,608

		Total		$   35,492,528																				STORMWATER REVENUE TOTAL		$   4,343,180



		Risk Management Fund

		City Contributions (All Funds)		$   3,830,240

		Other Local Sources		120,000

		Balance of the Risk Management Fund		2,285,296

		Total		$   6,235,536



		Equipment Replacement Fund

		Transfer from the General Fund		$   2,604,000

		Balance of the Equip. Repl. Fund		2,597,080

		Total		$   5,201,080



		Facilities Repair Fund

		Transfer from the General Fund		$   400,000

		Balance of the Fac. Repair Fund		867,977

		Total		$   1,267,977



		Joint Health Building Fund

		Rent Income		$   251,655

		Balance of the Joint Health Bldg Fund		1,326,616		FB per SAP

		Total		$   1,578,271



		Debt Service Fund

		Transfers from the General Fund		$   12,620,000

		Meals Tax Transfer (equivalent to $0.01)		$   3,230,000

		Transfer from Golf Course Fund		$   245,000

		Balance of the Debt Service Fund		2,500,000		*added extra to allow for FY 2026 bond issuance

		Total		$   18,595,000



		Human Services Fund

		Transfers from the General Fund		$   3,491,474

		Intergovernmental Revenue		4,147,704

		Miscellaneous Revenue		257,750

		Total		$   7,896,928



		Social Services Fund

		Transfers from the General Fund		$   6,017,093

		Intergovernmental Revenue		11,526,863

		Total		$   17,543,956



		Children's Services Act Fund

		Transfers from the General Fund		$   2,160,000

		Intergovernmental Revenue		7,345,200

		Total		$   9,505,200



		Transit Fund

		Transfers from the General Fund		$   6,118,955

		Intergovernmental Revenue		10,296,965

		Miscellaneous Revenue		115,600

		Total		$   16,531,520



		Information Technology

		User Fees		1,722,387

		Balance of the Information Technology Fund		5,058,259		unrestricted from ACFR 6/30/26

		Total		$   6,780,646



		Warehouse Fund

		User Fees		$   253,712

		Total		$   253,712



		Fleet Fund

		User Fees		$   1,606,770

		Total		$   1,606,770



		Communications Fund

		User Fees		$   435,636

		Balance of the Communications Fund		25,036

		Total		$   460,672



		Golf Fund

		User Fees		$   389,940

		Bond Sales		$   500,000

		Balance of the Golf Fund		$   398,645		unrestriicted FB per ACFR 6/30/26

		Total		$   1,288,585



		Parking Fund

		Parking Revenues		$   4,568,370

		Balance of the Parking Fund		$   3,296,636		unrestriicted FB per ACFR 6/30/26

		Total		$   7,865,006

		Total		$   15,730,012

		Grand Total		$   571,885,265

		Grand Total - excluding Schools, Retirement, Healthcare		$   382,254,256





Schools

		Schools General Fund Budget		FY 08 Actuals		FY 09 Actuals		FY 10 Actuals		FY 11 Actuals		FY 17 Actuals		FY 18 Actuals		FY 19 Actuals		FY 20 Actuals		FY 21 Actuals		FY 22 Actuals		FY 23 Actuals		FY 24 Actuals		FY 25 Actuals		FY 18 Revised Budget		FY 19 Adopted Budget		FY 20 Amended Budget		FY 21 Adopted Budget		FY 22 Adopted Budget		FY 23 Adopted Budget		FY 24 Adopted Budget		FY 24 Revised Budget		FY 25 Adopted Budget		FY 26 Adopted Budget		FY 27 Proposed Budget

		City Contributuion		38,340,609		38,116,082		38,166,902		38,579,890		46,831,020		48,858,135		51,533,776		55,237,198		55,826,147		54,331,119		59,347,460		61,121,692		67,618,222		48,858,135		51,533,776		55,237,197		56,112,197		56,112,197		60,197,460		63,208,654		61,971,692		69,991,796		72,323,975		74,414,936

		State		15,874,922		16,295,908		14,007,194		13,930,567		14,943,235		16,098,227		15,686,531		16,412,547		16,895,623		17,877,043		21,650,022		21,576,255		20,709,840		16,197,089		16,280,948		16,835,116		17,141,516		17,174,297		19,319,383		21,992,599		21,875,217		18,950,244		20,884,055		21,211,410

		Federal		17,401		152,518		8,312		19,020		12,409		9,271		10,825		9,572		38,733		4,679,657		7,876,492		3,363,844		13,937		24,000		24,000		24,000		12,000		5,336,459		2,125,174		12,000		12,000		12,000		12,000		12,000

		Fund Balance										- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		267,851		625,996		782,410		720,649		720,649		1,159,014		2,301,428		2,301,428		5,323,823		9,090,568		10,655,333

		Other		1,230,440		1,122,378		1,214,211		1,155,093		1,223,823		1,129,265		1,054,909		1,030,982		460,688		585,813		485,446		782,107		529,000		1,213,910		1,194,046		962,382		466,000		466,000		466,000		466,000		466,000		466,000		466,000		466,000

		Total School GF Budget		55,463,372		55,686,886		53,396,619		53,684,570		63,010,487		66,094,898		68,286,041		72,690,299		73,221,191		77,473,632		89,359,420		86,843,898		88,870,999		66,560,985		69,658,766		73,841,105		74,452,362		79,809,602		83,267,031		87,980,681		86,626,337		94,743,863		102,776,598		106,759,679



		School Special Revenue Fund Budget

		City Contributuion		761,200		1,665,449		2,042,710		1,500,633		2,499,584		2,472,469		2,464,426		2,597,426		2,883,476		4,378,504		3,578,504		5,970,442		6,473,912		2,472,469		2,464,426		2,597,426		2,597,426		2,597,426		2,728,504		3,883,480		5,120,442		6,123,912		6,702,547		7,180,657

		State		4,129,757		3,927,178		3,882,227		4,312,678		4,835,080		4,723,125		3,787,377		3,808,063		4,619,886		4,048,972		4,922,009		23,318,301		3,955,523		5,479,423		4,975,316		4,022,697		3,873,409		3,873,409		3,795,163		3,660,383		22,169,702		22,342,239		3,964,263		3,708,131

		Federal		5,590,382		5,912,478		6,946,914		8,691,416		5,104,278		4,906,308		4,963,560		4,536,433		5,830,185		6,612,708		7,407,493		7,254,724		6,440,411		4,960,402		4,872,199		5,332,594		5,268,802		5,268,802		14,617,090		10,090,524		10,090,524		10,100,524		7,798,195		6,965,987

		Other		1,687,191		1,622,275		1,682,418		1,306,667		2,193,088		2,328,442		1,851,312		1,537,181		1,828,459		1,180,037		2,152,391		2,009,733		5,238,849		2,172,335		2,091,979		2,729,308		2,701,089		2,701,089		2,508,443		1,513,579		1,513,579		3,674,687		3,674,687		4,763,027

		Total School SRF Budget		12,168,530		13,127,380		14,554,269		15,811,394		14,632,030		14,430,344		13,066,675		12,479,103		15,162,006		16,220,221		18,060,397		38,553,200		22,108,695		15,084,629		14,403,920		14,682,025		14,440,726		14,440,726		23,649,200		19,147,966		38,894,247		42,241,362		22,139,692		22,617,802



		Schools Combined Budget

		City Contributuion		39,101,809		39,781,531		40,209,612		40,080,523		49,330,604		51,330,604		53,998,202		57,834,624		58,709,623		58,709,623		62,925,964		67,092,134		74,092,134		51,330,604		53,998,202		57,834,623		58,709,623		58,709,623		62,925,964		67,092,134		67,092,134		76,115,708		79,026,522		81,595,593

		State		20,004,679		20,223,086		17,889,421		18,243,245		19,778,315		20,821,352		19,473,908		20,220,610		21,515,509		21,926,015		26,572,031		44,894,556		24,665,363		21,676,512		21,256,264		20,857,813		21,014,925		21,047,706		23,114,546		25,652,982		44,044,919		41,292,483		24,848,318		24,919,541

		Federal		5,607,783		6,064,996		6,955,226		8,710,436		5,116,687		4,915,579		4,974,385		4,546,005		5,868,918		11,292,365		15,283,985		10,618,568		6,454,348		4,984,402		4,896,199		5,356,594		5,280,802		10,605,261		16,742,264		10,102,524		10,102,524		10,112,524		7,810,195		6,977,987

		Fund Balance										- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		267,851		625,996		782,410		720,649		720,649		1,159,014		2,301,428		2,301,428		5,323,823		9,090,568		10,655,333

		Other		2,917,631		2,744,653		2,896,629		2,461,760		3,416,911		3,457,707		2,906,221		2,568,163		2,289,147		1,765,850		2,637,837		2,791,840		5,767,849		3,386,245		3,286,025		3,691,690		3,167,089		3,167,089		2,974,443		1,979,579		1,979,579		4,140,687		4,140,687		5,229,027

		TOTAL SCHOOL BUDGET		67,631,902		68,814,266		67,950,888		69,495,964		77,642,517		80,525,242		81,352,716		85,169,402		88,383,197		93,693,853		107,419,817		125,397,098		110,979,694		81,645,614		84,062,686		88,523,130		88,893,088		94,250,328		106,916,231		107,128,647		125,520,584		136,985,225		124,916,290		129,377,481











Total Budget



						Total City Budget				check

						$   442,507,784		totals from ordinance revenue tab excluding Schools, Healthcare, Retirement		$   -

						$   129,377,481		City Schools

						$   47,423,277		CIP										Expenditures		Proposed Budget

						$   25,807,778		Water		Exclude interfund transfers								City Government Operations		247,264,092

						$   23,584,622		Wastewater										City Utility Operations		89,118,585

						$   35,205,867		Gas										Total Operations		336,382,677

						$   4,520,318		Stormwater - includes FB spend

																		Capital Projects		47,423,277

						$   708,427,127		sub-total										General Government Debt service		18,595,000

				Less Transfers:

						$   81,595,593		City Contribution to Schools										Total City Government Expenditures		402,400,954

						$   20,907,000		Healthcare - City Contribution

						$   14,991,528		Retirement - City Contributions										Charlottesville City School Expenditures		129,377,481

						$   3,830,240		Risk Management

						$   5,201,080		ERF										Total Proposed Budget		531,778,435

						$   1,267,977		Facilities Repair

						$   18,595,000		Debt Service										Expenditures		Proposed Budget

						$   3,491,474		Human Services										City Government Operations		247,264,092		46.5%																												Expenditures		Proposed Budget

						$   6,017,093		DSS										City Utility Operations		89,118,585		16.8%																												City Government Operations		$   247,264,092

						$   2,160,000		CSA										Capital Projects		47,423,277		8.9%																												City Utility Operations		89,118,585

						$   6,118,955		Transit										General Government Debt service		18,595,000		3.5%																												Total Operations		$   336,382,677

						$   1,722,387		IT										Charlottesville City School Expenditures		129,377,481		24.3%

						$   8,429,212		CIP																																										Capital Projects		$   47,423,277

						$   253,712		Warehouse										Total Proposed Budget		531,778,435																														General Government Debt service		18,595,000

						$   1,606,770		Fleet

						$   460,672		Communications																																										Total City Government Expenditures		$   402,400,954

						$   900,000		Parking Fund - GF Xfer

																																																		Charlottesville City School Expenditures		$   129,377,481

						$   531,778,435		Total Budget

																																																		Total Proposed Budget		$   531,778,435



Total Proposed Expenditure Budget

FY 2027



 Proposed Budget 	

City Government Operations	City Utility Operations	Capital Projects	General Government Debt service	Charlottesville City School Expenditures	247264091.83999991	89118585	47423277	18595000	129377481	
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CITY MANAGER’S BUDGET FORUM RESULTS

1

$21,290 

2

$22,680 

3

$33,640 

4

$60,300 

5

$67,460 

6

$75,250 

7

$88,590 

8

$99,230 

9

$123,610 

10

$158,720 



FY27 PROPOSED BUDGET
HIGHLIGHTS

General Fund Total
$277,175,674

Revenue Growth
$11,927,228 natural growth 

Increase Over Prior Year
4.5% growth over FY 2026

Capital Improvement Plan
• FY27: $47,423,277
• FY27-31: $196,189,233
• $147.1M Funded by Bonds

Debt Service
FY27: $20,411,721
Base Budget Increases
• General Fund: $6.3M or 4.97% 

over FY 2026

• All other Funds: $10.6M or 3.97% 
over FY 2026

Department Budget Cuts
• Budget Revisions = $500k savings



FY27 PROPOSED BUDGET
HIGHLIGHTS

Managing Workforce Allocations
• Converting vacancies to new uses
• Converting temps & lump sums to 

permanent positions
• Defining lump sum allocations for 

accurate budgeting
• Reorganizing workflows for 

optimization

1123 City Employees

New FTEs
• Police Department

o PT Recovery Court Officer

• Commonwealth’s Attorney
• Additional Staff Attorney

• Commissioner of Revenue
• Tax Relief Specialist

• Human Services
• 2 FTEs: Licensed clinicians for ANCHOR



FY27 PROPOSED BUDGET
HIGHLIGHTS

Rental Relief for Elderly/Disabled
• $170,000 – 225 projected beneficiaries

Real Estate Tax Relief for Elderly/Disabled
• $2,310,000 – 533 projected beneficiaries

Charlottesville Homeowner Assistance Program
• $630,000 – 306 projected beneficiaries

Real Estate Tax Exemption for Disabled Veterans and/or Surviving Spouse
• $ 310,000 – 53 projected beneficiaries



4-YEAR PLAN
• To increase frequency
• To improve reliability
• To raise ridership levels
• To secure more funding
• To achieve optimization

To operate a high performing 
regional transit service

    City Share: $6,118,955
    County Share: $3,092,373
    

Source Amount
Transit Operators (10 - $80,889 each) $808,890

Subtotal – Support Positions $808,890
Transit Operations Manager  (1) $133,986
Transit Operations Supervisor (1) $112,210
Transit Bus Technician (2- $101,607 each) $203,214

Transit Inventory Specialist $87,262
Subtotal – Support Positions $536,672
Zero-fare $501,939
CBA $354,582
Subtotal – Council Priority & Contractual $856,521

Total FY27 Investment in 4-YR PLAN $2,202,083

TRANSFORMING TRANSIT



o $6.4M Original Ask

o $2.9M Reduced Ask

o $2.5M Final Ask - Local Contribution to CCS

o Additional Support:

o $1.4M per year for priority capital improvement initiatives

o $1.3M per year for ongoing maintenance & improvements

o CIP adjustment for Design/Pre-Construction of PreK Center @ Walker

SUPPORTING OUR SCHOOLS



o $11.5M FY27 Investments
Redevelopment Investments

 $5M – Grant 3 of 3 to the redevelopment of Westhaven

 $1.7M – Friendship Court Phase 3 + Infrastructure Improvements

 $700,000 - 501 Cherry Avenue added to FY28 CIP

 Anticipate roughly $500,000 for HUD entitlements (HOME & CDBG)

 $227,00 – Carlton Mobile Home Park – interest payment for acquisition

Housing Program Funding

 $1.5M: Charlottesville Affordable Housing Fund (CAHF) + HOPS

 $900,000: Charlottesville Supplemental Rental Assistance Program (CSRAP)

AFFORDABLE HOUSING



o Supporting Homeless Services

 $250,000: Blue Ridge Area Coalition for the Homeless (BRACH)

 $500,000: Low Barrier Homeless Services Center

 $250,000 annual revenue revenue for Salvation Army if Thrift Store 
converts to alternative shelter facility (FY28-FY31)

AFFORDABLE HOUSING



o $646,000 ACRJ Debt Service for Jail Renovation

o Human Services

o City absorbs 2 ANCHOR FTEs (licensed clinicians)

o Additional CAYIP seats for summer youth employment program

o Assessing opportunities and needs for additional programming

o Adjustments to mobile data terminals for CPD

o Operational increases at ACRJ, Blue Ridge Detention, ECC, & OAR

PROTECTING OUR COMMUNITY



o $2.3M - Vibrant Community Fund received 66 applications totaling $5.2M

o 22 applications under consideration of City Manager’s Quality of Life Fund

o $1M - Pathways Fund sustained

o Bike/Pedestrian Infrastructure

o Converting Urgent Infrastructure to Quickbuilds

o New Sidewalks

o ROW Acquisition for Dominion pole relocations

INVESTING IN COMMUNITY



TAX RELIEF
Rent Relief for Elderly/Disabled
• 1127 assisted - $741K

Real Estate Tax Relief for Elderly/Disabled
• 1999 assisted - $7.2M

Charlottesville Homeowner Assistance Program
• 2289 assisted - $4.8M

Real Estate Tax Exemption for Disabled Veterans and/or 
Surviving Spouse
• 174 assisted - $902K

Real Estate Tax Relief Average amount: $3,800

CHAP Grants vary: $1,000 to $2,500 based on income

Five Year Snapshot of 
Relief Programming



o Initial $500k CIP allocation to remove access barriers at existing assets

o $500k annual allocation for 5YR CIP to implement Parks Master Plan

o Prioritizing 5YR Parks Master Plan allocations – increase in future CIP years

o Adding $140,000 to Council Strategic Initiatives Fund

o $1.4M Parks & Schools Playground Renovations

o $1.25M Downtown Mall Infrastructure

o $4.2M Downtown Mall Tree Management Plan

ENRICHING OUR COMMUNITY



INTERGOVERNMENTAL
A multi-jurisdictional agreement, including state mandates, to fund a critical service that 
would otherwise be totally funded and operated by the city at a much higher cost.

Operational Increases:
o $73,451 ACRJ

o $225k JMRL

o $137k SPCA

o $101k OAR

o $64k ECC



A fundamental organization is an entity designated by the City Manager which provides a 
unique, unduplicated service to the residents of the City of Charlottesville. The service 
provided must be essential to the vision of the City as well as be a service that if not 
provided, the City would need to either take on itself or find another organization to provide. 

Increased Allocations:
o CRHA to $300,000 annually (up from $137,000)

o PHAR to $125,000 annually (up from $66,000)

o JSAAHC to $235,046 annually (up from $228,000)

FUNDAMENTAL



EMPLOYEE BENEFITS
Healthcare Benefits
 15% City Contribution increase ($14,000 to $16,100 per employee)
 Total Cost - $22.7M
 $1.6M budget increase due to increased claims costs

Retirement Benefits
 Pension Plan
 20% Contribution for General Employee Contribution
 35% Contribution for Public Safety Employees
 Total cost - $17.9M
 $2M budget savings due to strong investment returns



Unaffiliated Workforce
 2% step increase
 2% pay scale adjustment

Retirees
o 1% Retiree COLA

COMPENSATION



Collective Bargaining Contracts
1. CFD: Pay scale adjustment with anniversary date realignment (2.9%) + 

step increase (2%) 

2. CPD: Pay scale adjustment with anniversary date realignment (4%) + 
step increase (3%)

3. CAT: Pay scale adjustment of 3-5% (based on position) + step increase 
for operators (2%)

4. PW/P&R/Utilities/Miscellaneous Personnel: 2% step increase

COMPENSATION



COLLECTIVE BARGAINING
Fire Department
Union Affiliation: IAFF
• Wage reopener executed for FY27
• New contract negotiations next year

Police Department
• Union Affiliation: SSBPA
• Agreement reached on new 3YR 

contract (FY27-29)
• Awaiting execution

Labor & Trades (Parks/Public 
Works/Utilities + limited Police & Fire staff)
Union Affiliation: Teamsters
• In contract year 2 of 4
• Negotiate new contract for FY29 start

Transit
• Union Affiliation: ATU
• In contract year 3 of 3
• Negotiate new contract for FY28 start



Fund Our Budget Policies
o Maintain a minimum General Fund balance of at least 14% of General Fund 

Budget

o Maintain a minimum Downturn Reserve Fund balance of no less than 3% of 
General Fund budget 

o Maintain sufficient working capital in the utility funds (Water, Wastewater, Gas, 
Stormwater)

o Stabilize all non-general funds by ensuring they have a positive fund balance 

o Transfer an amount equivalent to 1 percent of the meals tax rate to the Debt 
Service Fund

MANAGEMENT PRIORITIES



Transfer to Debt Service
o General Fund contribution is $15.85M (per our financial policy)

Transfer to Capital Improvement Plan
o General Fund contribution is $8.4M (per our financial policy)

Transfer to Department of Human Services
o General Fund contribution is $617K 

Transfer to Department of Social Services
o General Fund contribution is $776K

Transfer to Children’s Services Act
o General Fund contribution is $300K

MANAGEMENT PRIORITIES



CAPITAL IMPROVEMENT PROGRAM
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Totals

 
Sources of Funds:
General fund transfer 8,429,212$      8,309,954$    9,794,908$    12,439,110$ 5,492,515$    44,465,699$    
CIP Contingency 1,964,486        700,000         716,749         -                      -                      3,381,235$       
Bond issues 36,789,579      47,463,544    30,542,723    17,670,057    14,676,397    147,142,299$  
Contribution from Schools 200,000           200,000         200,000         200,000         200,000         1,000,000$       
Other 40,000              40,000           40,000           40,000           40,000           200,000$          
      Total sources 47,423,277$    56,713,498$ 41,294,380$ 30,349,167$ 20,408,912$ 196,189,233$  
Uses of funds:
Education $15,650,000 $25,650,000 $5,650,000 $4,150,000 $4,150,000 $55,250,000
Facilities Capital Projects $4,066,264 $3,243,930 $12,943,950 $3,492,165 $2,329,430 $26,075,738
Public safety and justice $1,886,465 $910,864 $1,901,806 $1,178,958 $674,300 $6,552,393
Transportation and access $11,149,494 $11,964,527 $10,632,123 $9,143,000 $7,988,215 $50,877,359
Parks and recreation $2,756,250 $3,623,750 $2,514,467 $2,991,434 $2,326,967 $14,212,868
Affordable Housing $11,474,804 $11,030,427 $7,362,034 $9,103,610 $2,650,000 $41,620,875
Technology Infrastructure $440,000 $290,000 $290,000 $290,000 $290,000 $1,600,000
       Total uses 47,423,277$    56,713,498$ 41,294,380$ 30,349,167$ 20,408,912$ $196,189,233

Funding Gap $0 $0 $0 $0 $0 $0

% Funded by GF Revenues 17.8% 14.7% 23.7% 41.0% 26.9% 24.8%

CITY MANAGER PROPOSED 5-YEAR PLAN


FY27-31 Adopted

		Adopted Capital Improvement Program

		FY 2027-2031

				Still Under Discussion

				Reflects a change from FY 26-30 Plan





				New Project Added

				Budget Balancing Change

						Adopted      FY26				Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		Projected       FY31		5 Year Total		Notes

		Revenues

				Transfer from General Fund		7,627,434				7,754,212		7,634,954		9,119,908		11,764,110		4,817,515		41,090,699

				Transfer from General Fund - Mall Vendor Fees		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0		Pending decision on usage/sale of Levy building.

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds																0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0										0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				Contribution from Schools - Gainshare 		0				0		0		0		0		0		0

				Contribution from Schools -  Construction Grant Funds		0				0		0		0		0		0		0

				Contribution from Schools - Fund Balance		0				0		0		0		0		0		0

				CIP Contingency (from prior year surplus)		0				1,964,486		700,000

tc={41641197-C3C1-4F14-9141-BE2C6E2130C6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    For 501 Cherry per Jan 20,2026 resolution		716,749		0		0		3,381,235

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue																0

				VDOT - Rev Share Hyrdraulic																0

				VDOT - Rev Share East High Signalization		0				0		0								0

				CY 2026 Bond Issue		27,445,252				0		0		0		0		0		0

				CY 2027 Bond Issue		0				36,789,579		0		0		0		0		36,789,579

				CY 2028 Bond Issue		0				0		47,463,544		0		0		0		47,463,544

				CY 2029 Bond Issue		0				0		0		30,542,723		0		0		30,542,723

				CY 2030 Bond Issue		0				0		0		0		17,670,057				17,670,057

				CY 2031 Bond Issue		0				0		0		0		0		14,676,397		14,676,397



				TOTAL AVAILABLE REVENUES		$35,987,686				$47,423,277		$56,713,498		$41,294,380		$30,349,167		$20,408,912		$196,189,233



		Expenditures 																						Budget Year (FY 26)																								5-Year Plan

				 

		BONDABLE PROJECTS																						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI

		EDUCATION				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total		Notes

				Lump Sum to Schools (City Contribution)		1,300,000				1,300,000		1,300,000		1,300,000		1,300,000		1,300,000		6,500,000																100%																								100%

				City Schools HVAC Repair		750,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000		increased by $500k/yr, previously $750k/yr														100%																								100%

				City Schools Priority Improvement Projects		1,400,000				1,400,000		1,400,000		1,400,000		1,400,000		1,400,000		7,000,000																100%																								100%

				Charlottesville High School Roof Replacement		2,357,489				0		0		0		0		0		0																100%																								100%

				Charlottesville Walker School Pre-K Center (Oaklawn TBD)		4,000,000				10,000,000		20,000,000		0		0		0		30,000,000		changed based on very rough estimate for Oaklawn														100%																								100%

				Burnley-Moran Elementary School Roof Replacement		0				1,500,000		0		0		0		0		1,500,000																100%																								100%

				Jackson-Via Elementary School Roof Replacement		0				0		1,500,000		0		0		0		1,500,000																100%																								100%

				Johnson Elementary School Roof Replacement		0				0		0		1,500,000		0		0		1,500,000																100%																								100%



				SUBTOTAL		$9,807,489				$15,450,000		$25,450,000		$5,450,000		$3,950,000		$3,950,000		$54,250,000



		FACILITIES CAPITAL PROJECTS				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total		Notes

				Lump Sum to Facilities Capital Projects		1,319,956				1,159,155		1,193,930		1,217,809		1,242,165		1,279,430		6,092,488		2% per year inc afterwards										100%																								100%

				City Facility HVAC Replacement		500,000				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000		inc $500k/yr, previously $500k										100%																								100%

				City and Schools Solar PV Program		75,000				0		0		0		0		0		0		$722k existing balance		100%																								100%

				General District Court - FFE and Hearing Room		201,838				0		0		0		0		0		0																		100%																								100%

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		0		0		3,000,000		5 year commitment		100%																								100%

				Jefferson-Madison Regional Library Renovations		0				857,109		0		9,676,141		0		0		10,533,250																		100%																								100%

				McGuffey Roof Replacement		0				0		0		0		1,200,000		0		1,200,000



				SUBTOTAL		3,096,794				4,016,264		3,193,930		12,893,950		3,442,165		2,279,430		25,825,738



		PUBLIC SAFETY AND JUSTICE				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total		Notes

				Replacement Fire Apparatus		0				1,334,065		0		1,470,806		0		0		2,804,871		revised replacement schedule						100%																								100%

				Replacement EMS Apparatus		458,918				0		481,864		0		505,958		0		987,822		revised replacement schedule						100%																								100%

				Bypass Fire Station (old building) Repurpose/Upfit		200,000				0		0		0		0		0		0								100%																								100%



				SUBTOTAL		$658,918				$1,334,065		$481,864		$1,470,806		$505,958		$0		$3,792,693



		TRANSPORTATION AND ACCESS				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total		Notes

				New Sidewalks		1,217,051				2,533,000		2,349,000		3,401,000		1,718,000		1,620,000		11,621,000												100%																								100%

				Sidewalk Repair		0				500,000		650,000		700,000		700,000		700,000		3,250,000		holding flat with FY26																		100%																								100%

				Small Area Plan Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																						100%																								100%

				Small Area Plans		150,000				150,000		150,000		150,000		150,000		150,000		750,000		increased by $50k per year								100%																								100%

				Street Milling and Paving		1,250,000				1,500,000		1,700,000		1,750,000		2,000,000		2,000,000		8,950,000		holding flat with FY26										100%																								100%

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		0		0		0		480,000																						100%																								100%

				Minor Bridge Repairs		225,000				225,000		225,000		0		0		0		450,000												100%																								100%

				Traffic Signal Infrastructure Replacement		250,000				2,000,000		3,000,000		1,000,000		1,000,000		250,000		7,250,000												100%																								100%

				Stribling Avenue Sidewalk		600,000				0		0		0		0		0		0																				100%																								100%

				ADA Transition Plan		700,000				2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000												50%										50%														50%										50%

				Safe Routes to School		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Dominion Power Pole Remediation		0				100,000		100,000		100,000		100,000		100,000		500,000



				SUBTOTAL		$5,032,051				$9,648,000		$10,814,000		$9,501,000		$8,068,000		$7,220,000		$45,251,000



		PARKS AND RECREATION				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total		Notes

				Downtown Mall Infrastructure Repairs		100,000				250,000		250,000		250,000		250,000		250,000		1,250,000		Offsetting revenue is $100k - need to review												100%																								100%

				Parks Master Plan Implementation		500,000				500,000		500,000		500,000		500,000		500,000		2,500,000

				Riverview Park Access Management		250,000				0		0		0		0		0		0

				Downtown Mall Tree Management Plan		315,000				591,250		1,773,750		476,967		953,934		476,967		4,272,868														100%																								100%



				SUBTOTAL		$1,165,000				$1,341,250		$2,523,750		$1,226,967		$1,703,934		$1,226,967		$8,022,868



		AFFORDABLE HOUSING				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total		Notes

				Public Housing Redevelopment - (CRHA)		3,000,000				0		0		0		0		0		0						100%																								100%

				Westhaven Redevelopment		5,000,000				5,000,000		5,000,000		0		0		0		10,000,000						100%																								100%



				SUBTOTAL		$8,000,000				$5,000,000		$5,000,000		$0		$0		$0		$10,000,000





		TOTAL BONDABLE PROJECTS				$27,760,252				$36,789,579		$47,463,544		$30,542,723		$17,670,057		$14,676,397		$147,142,299



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total		Notes

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total		Notes

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																100%																								100%



				SUBTOTAL		$200,000				$200,000		$200,000		$200,000		$200,000		$200,000		$1,000,000



		ECONOMIC DEVELOPMENT				Projected				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY27		FY29		FY30		FY31		Total		Notes

				Economic Development Strategic Initiatives		0				0		0		0		0		0		0



				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		FACILITIES CAPITAL PROJECTS				Projected				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY27		FY29		FY30		FY31		Total		Notes

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000												100%																								100%



				SUBTOTAL		$50,000				$50,000		$50,000		$50,000		$50,000		$50,000		$250,000





				PUBLIC SAFETY AND JUSTICE		Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 		Notes

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total

				Police Mobile Data Terminals		82,000				84,400		86,000		88,000		90,000		91,300		439,700		slight inflationary increase						100%																								100%

				Police Portable Radio Replacement		75,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Police Car Portable Radio Replacement		68,000				68,000		68,000		68,000		68,000		68,000		340,000		Funded flat to be consistent with other similar accounts.  Request included an inflationary increase

				Fire Portable Radio Replacement		75,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Sheriff Portable Radio Replacement		40,000				40,000		40,000		40,000		40,000		40,000		200,000								100%																								100%

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		25,000		25,000		25,000		25,000		250,000		need $450k in FY 27, 15 year replacement cycle						100%																								100%

				Fire - Protective Clothing/Turnout Gear Replacement		60,000				60,000		60,000		60,000		300,000		300,000		780,000		5year replacment cycle - $300k total, each EE set is approx. $7,300 ($3,650 per set under current contract)						100%																								100%



				SUBTOTAL		$550,000				$552,400		$429,000		$431,000		$673,000		$674,300		$2,759,700



		TRANSPORTATION & ACCESS				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total		Notes

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		0		400,000																				100%																								100%

				CAT Transit Bus Replacement Match 		245,234				441,494		240,527		206,123		150,000		93,215		1,131,359																				100%																								100%

				Intelligent Transportation System		185,000				285,000		285,000		300,000		300,000		300,000		1,470,000		each year increased by $100k																		100%																								100%

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		0		600,000																				100%																								100%

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Right of Way Appurtenance		100,000				150,000		150,000		150,000		150,000		150,000		750,000		each year increased by $50k																		100%																								100%

				Traffic Sign Retro Reflective Compliance		25,000				25,000		25,000		25,000		25,000		25,000		125,000																				100%																								100%

				Historic District and Entrance Corridor Design Guidelines		0				150,000		0		0		0		0		150,000																				100%																								100%



				SUBTOTAL		$1,005,234				$1,501,494		$1,150,527		$1,131,123		$1,075,000		$768,215		$5,626,359





		PARKS & RECREATION				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total		Notes

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000														100%																								100%

				Parks and Schools Playground Renovations		200,000				250,000		200,000		387,500		387,500		200,000		1,425,000		inc from $112k per year												100%																								100%

				Urban Tree Planting		125,000				125,000		125,000		125,000		125,000		125,000		625,000														100%																								100%

				Parkland and Trails Acquisition and Development		125,000				125,000		125,000		125,000		125,000		125,000		625,000														75%						25%																		75%						25%

				Oakwood Cemetery Drainage and Road Issues		150,000				0		0		0		0		0		0														100%																								100%

				City/County Park Maintenance - Joint Parks		0				265,000		0		0		0		0		265,000		funds for small cap renovations/repairs																100%																								100%

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				Invasive Plant Removal		150,000				150,000		150,000		150,000		150,000		150,000		750,000		inc from $75k												100%																								100%



				SUBTOTAL		$1,250,000				$1,415,000		$1,100,000		$1,287,500		$1,287,500		$1,100,000		$6,190,000



		TECHNOLOGY INFRASTRUCTURE				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total		Notes

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000												25%						25%				50%														25%						25%				50%

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000												100%																								100%

				Voting Equipment Replacement		150,000				150,000		0		0		0				150,000												100%																								100%



				SUBTOTAL		$440,000				$440,000		$290,000		$290,000		$290,000		$290,000		$1,600,000



		AFFORDABLE HOUSING				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total		Notes

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000						100%																								100%

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000						100%																								100%

				Friendship Court Infrastructure Improvements		0				650,000		350,000		1,560,000		840,000		0		3,400,000						100%																								100%

				Friendship Court Redevelopment - Phase 3		0				1,047,500		2,102,500		0		0		0		3,150,000						100%																								100%

				Friendship Court Redevelopment - Phase 4		0				0		0		2,925,000		1,575,000		0		4,500,000						100%																								100%

				PHA - 501 Cherry Avenue		1,000,000				2,150,000		700,000		0		0		0		2,850,000		Adjusted to match application				100%																								100%

				Carlton Mobile Home Park		1,332,200				227,304		227,927		227,034		4,038,610		0		4,720,875						100%																								100%

				Salvation Army Low Barrier Shelter Operations Subsidy		0				0		250,000		250,000		250,000		250,000		1,000,000



				SUBTOTAL		$4,732,200				$6,474,804		$6,030,427		$7,362,034		$9,103,610		$2,650,000		$31,620,875



		OTHER GOVERNMENTAL PROJECTS				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total

						0				0		0		0		0		0		0

				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		TOTAL NONBONDABLE PROJECTS				$8,227,434				$10,633,698		$9,249,954		$10,751,657		$12,679,110		$5,732,515		$49,046,934



				Nonbondable Contingency		$0				$0		$0		$0		$0		$0		0



		TOTAL NONBONDABLE EXPENDITURES				$8,227,434				$10,633,698		$9,249,954		$10,751,657		$12,679,110		$5,732,515		$49,046,934



		TOTAL PROJECT EXPENDITURES				$35,987,686				$47,423,277		$56,713,498		$41,294,380		$30,349,167		$20,408,912		$196,189,233				1,000,000		11,474,804		1,818,465		150,000		9,877,155		1,960,000		15,650,000		1,132,109		2,032,744		1,460,000		$46,555,277				3,000,000		40,620,875		6,212,393		750,000		46,063,488		11,291,618		55,250,000		10,848,250		9,032,609		6,580,000

																																												$868,000



				Funding Gap		$0				$0		$0		$0		$0		$0		$0

				Cash Funding Gap		$315,000				$0		$0		$0		$0		$0		$0						Outcome Area						FY 26		5-Year Plan				% FY 26		% 5-Year

																										Climate						$1,000,000		$3,000,000				2.15%		1.58%

						$8,542,434				$10,633,698		$9,249,954		$10,751,657		$12,679,110		$5,732,515		$49,046,934						Housing						$11,474,804		$40,620,875				24.65%		21.42%		2nd

																										Public Safety						$1,818,465		$6,212,393				3.91%		3.28%

																										Economic						$150,000		$750,000				0.32%		0.40%

																										Organizational Excellence						$9,877,155		$46,063,488				21.22%		24.29%		3rd

																										P&R						$1,960,000		$11,291,618				4.21%		5.95%

																										Education						$15,650,000		$55,250,000				33.62%		29.13%		1st

																										Partnerships						$1,132,109		$10,848,250				2.43%		5.72%

																										Transportation						$2,032,744		$9,032,609				4.37%		4.76%

																										JEDI						$1,460,000		$6,580,000				3.14%		3.47%

																										Total						$46,555,277		$189,649,233				100.00%		100.00%

For 501 Cherry per Jan 20,2026 resolution
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Summary by Category

		Adopted Capital Improvement Program

		FY 2027-2031

				Still Under Discussion

				Reflects a change from FY 26-30 Plan





				New Project Added

						Adopted      FY26				Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		Projected       FY31		5 Year Total

		Revenues

				Transfer from General Fund		7,627,434				7,754,212		6,634,954		9,119,908		11,764,110		4,567,515		39,840,699

				Transfer from General Fund - Mall Vendor Fees		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds																0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0										0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				Contribution from Schools - Gainshare 		0				0		0		0		0		0		0

				Contribution from Schools -  Construction Grant Funds		0				0		0		0		0		0		0

				Contribution from Schools - Fund Balance		0				0		0		0		0		0		0

				CIP Contingency (from prior year surplus)		0				1,964,486		700,000		716,749		0		0		3,381,235

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue																0

				VDOT - Rev Share Hyrdraulic																0

				VDOT - Rev Share East High Signalization		0				0		0								0

				CY 2026 Bond Issue		27,445,252				0		0		0		0		0		0

				CY 2027 Bond Issue		0				36,789,579		0		0		0		0		36,789,579

				CY 2028 Bond Issue		0				0		53,463,544		0		0		0		53,463,544

				CY 2029 Bond Issue		0				0		0		30,542,723		0		0		30,542,723

				CY 2030 Bond Issue		0				0		0		0		17,670,057				17,670,057

				CY 2031 Bond Issue		0				0		0		0		0		14,676,397		14,676,397



				TOTAL AVAILABLE REVENUES		$35,987,686				$47,423,277		$61,713,498		$41,294,380		$30,349,167		$20,158,912		$200,939,233



		Expenditures 

				 



		EDUCATION				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total

				Lump Sum to Schools (City Contribution)		1,300,000				1,300,000		1,300,000		1,300,000		1,300,000		1,300,000		6,500,000

				City Schools HVAC Repair		750,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000

				City Schools Priority Improvement Projects		1,400,000				1,400,000		1,400,000		1,400,000		1,400,000		1,400,000		7,000,000

				Charlottesville High School Roof Replacement		2,357,489				0		0		0		0		0		0

				Charlottesville Walker School Pre-K Center (Oaklawn TBD)		4,000,000				10,000,000		26,000,000		0		0		0		36,000,000

				Burnley-Moran Elementary School Roof Replacement		0				1,500,000		0		0		0		0		1,500,000

				Jackson-Via Elementary School Roof Replacement		0				0		1,500,000		0		0		0		1,500,000

				Johnson Elementary School Roof Replacement		0				0		0		1,500,000		0		0		1,500,000

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000



				SUBTOTAL		$10,007,489				$15,650,000		$31,650,000		$5,650,000		$4,150,000		$4,150,000		$61,250,000



		FACILITIES CAPITAL PROJECTS				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total

				Lump Sum to Facilities Capital Projects		1,319,956				1,159,155		1,193,930		1,217,809		1,242,165		1,279,430		6,092,488

				City Facility HVAC Replacement		500,000				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		0		0		3,000,000

				Jefferson-Madison Regional Library Renovations		0				857,109		0		9,676,141		0		0		10,533,250

				McGuffey Roof Replacement		0				0		0		0		1,200,000		0		1,200,000

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000



				SUBTOTAL		2,869,956				4,066,264		3,243,930		12,943,950		3,492,165		2,329,430		26,075,738



		PUBLIC SAFETY AND JUSTICE				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total

				Replacement Fire Apparatus		0				1,334,065		0		1,470,806		0		0		2,804,871

				Replacement EMS Apparatus		458,918				0		481,864		0		505,958		0		987,822

				Police Mobile Data Terminals		82,000				84,400		86,000		88,000		90,000		91,300		439,700

				Police Portable Radio Replacement		75,000				75,000		75,000		75,000		75,000		75,000		375,000

				Police Car Portable Radio Replacement		68,000				68,000		68,000		68,000		68,000		68,000		340,000

				Fire Portable Radio Replacement		75,000				75,000		75,000		75,000		75,000		75,000		375,000

				Sheriff Portable Radio Replacement		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		25,000		25,000		25,000		25,000		250,000

				Fire - Protective Clothing/Turnout Gear Replacement		60,000				60,000		60,000		60,000		300,000		300,000		780,000



				SUBTOTAL		$1,008,918				$1,886,465		$910,864		$1,901,806		$1,178,958		$674,300		$6,552,393



		TRANSPORTATION AND ACCESS				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total

				New Sidewalks		1,217,051				2,533,000		2,349,000		3,401,000		1,718,000		1,620,000		11,621,000

				Sidewalk Repair		0				500,000		650,000		700,000		700,000		700,000		3,250,000

				Small Area Plan Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Small Area Plans		150,000				150,000		150,000		150,000		150,000		150,000		750,000

				Street Milling and Paving		1,250,000				1,500,000		1,700,000		1,750,000		2,000,000		2,000,000		8,950,000

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		0		0		0		480,000

				Minor Bridge Repairs		225,000				225,000		225,000		0		0		0		450,000

				Traffic Signal Infrastructure Replacement		250,000				2,000,000		3,000,000		1,000,000		1,000,000		250,000		7,250,000

				Stribling Avenue Sidewalk		600,000				0		0		0		0		0		0

				ADA Transition Plan		700,000				2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000

				Safe Routes to School		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Dominion Power Pole Remediation		0				100,000		100,000		100,000		100,000		100,000		500,000

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		0		400,000

				CAT Transit Bus Replacement Match 		245,234				441,494		240,527		206,123		150,000		93,215		1,131,359

				Intelligent Transportation System		185,000				285,000		285,000		300,000		300,000		300,000		1,470,000

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		0		600,000

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Right of Way Appurtenance		100,000				150,000		150,000		150,000		150,000		150,000		750,000

				Traffic Sign Retro Reflective Compliance		25,000				25,000		25,000		25,000		25,000		25,000		125,000

				Historic District and Entrance Corridor Design Guidelines		0				150,000		0		0		0		0		150,000



				SUBTOTAL		$6,037,285				$11,149,494		$11,964,527		$10,632,123		$9,143,000		$7,988,215		$50,877,359



		PARKS AND RECREATION				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total

				Downtown Mall Infrastructure Repairs		100,000				250,000		250,000		250,000		250,000		250,000		1,250,000

				Parks Master Plan Implementation		500,000				500,000		500,000		500,000		500,000		500,000		2,500,000

				Riverview Park Access Management		250,000				0		0		0		0		0		0

				Downtown Mall Tree Management Plan		315,000				591,250		1,773,750		476,967		953,934		476,967		4,272,868

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000

				Parks and Schools Playground Renovations		200,000				250,000		200,000		387,500		387,500		200,000		1,425,000

				Urban Tree Planting		125,000				125,000		125,000		125,000		125,000		125,000		625,000

				Parkland and Trails Acquisition and Development		125,000				125,000		125,000		125,000		125,000		125,000		625,000

				Oakwood Cemetery Drainage and Road Issues		150,000				0		0		0		0		0		0

				City/County Park Maintenance - Joint Parks		0				265,000		0		0		0		0		265,000

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Invasive Plant Removal		150,000				150,000		150,000		150,000		150,000		150,000		750,000



				SUBTOTAL		$2,415,000				$2,756,250		$3,623,750		$2,514,467		$2,991,434		$2,326,967		$14,212,868



		AFFORDABLE HOUSING				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total

				Public Housing Redevelopment - (CRHA)		3,000,000				0		0		0		0		0		0

				Westhaven Redevelopment		5,000,000				5,000,000		5,000,000		0		0		0		10,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000

				Friendship Court Infrastructure Improvements		0				650,000		350,000		1,560,000		840,000		0		3,400,000

				Friendship Court Redevelopment - Phase 3		0				1,047,500		2,102,500		0		0		0		3,150,000

				Friendship Court Redevelopment - Phase 4		0				0		0		2,925,000		1,575,000		0		4,500,000

				PHA - 501 Cherry Avenue		1,000,000				2,150,000		700,000		0		0		0		2,850,000

				Carlton Mobile Home Park		1,332,200				227,304		227,927		227,034		4,038,610		0		4,720,875

				Salvation Army Low Barrier Shelter Operations Subsidy		0				0		250,000		250,000		250,000		250,000		1,000,000



				SUBTOTAL		$12,732,200				$11,474,804		$11,030,427		$7,362,034		$9,103,610		$2,650,000		$41,620,875



		TECHNOLOGY INFRASTRUCTURE				Proposed				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY26				FY27		FY28		FY29		FY30		FY31		Total

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000

				Voting Equipment Replacement		150,000				150,000		0		0		0		0		150,000



				SUBTOTAL		$440,000				$440,000		$290,000		$290,000		$290,000		$290,000		$1,600,000



		TOTAL PROJECTS				$35,510,848				$47,423,277		$62,713,498		$41,294,380		$30,349,167		$20,408,912		$202,189,233



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





						$35,987,686				$47,423,277		$56,713,498		$41,294,380		$30,349,167		$20,408,912		$196,189,233

										$0		$0		$0		$0		$0		$0



										$0		-$6,000,000		$0		$0		$0		-$6,000,000



















CIP Summary

				Adopted Budget				Proposed FY 24-FY28 CIP - DRAFT		CITY MANAGER PROPOSED 5-YEAR PLAN

				FY 2022				FY 2023		FY 2027		FY 2028		FY 2029		FY 2030		FY 2031		Totals				ABNI		Unfunded

		 

		Sources of Funds:																																		FY23 Operational Increase		$   4,500,000		one-time CARES Funding

		General fund transfer		ERROR:#REF!				$   7,627,434		$   8,429,212		$   8,309,954		$   9,794,908		$   12,439,110		$   5,492,515		$   44,465,699																Other Annual Operating Increases		$   2,000,000		Estimated

		CIP Contingency		-				-		1,964,486		700,000		716,749		-		-		$   3,381,235																CIP Increases (excluding Reconfiguration)		$   1,080,000		CHS Roof Replacement

		Bond issues 		ERROR:#REF!				ERROR:#REF!		36,789,579		47,463,544		30,542,723		17,670,057		14,676,397		$   147,142,299																		$   7,580,000

		Contribution from Schools								200,000		200,000		200,000		200,000		200,000		$   1,000,000

		Other		ERROR:#REF!				ERROR:#REF!		40,000		40,000		40,000		40,000		40,000		$   200,000

		      Total sources		ERROR:#REF!				ERROR:#REF!		$   47,423,277		$   56,713,498		$   41,294,380		$   30,349,167		$   20,408,912		$   196,189,233		$   -

		Uses of funds:																																		Annual Debt Service

		Education		ERROR:#REF!				$10,007,489		$15,650,000		$25,650,000		$5,650,000		$4,150,000		$4,150,000		$55,250,000				6,457,364		6,450,000										$50M		$1.8M

		Facilities Capital Projects		ERROR:#REF!				$3,146,794		$4,066,264		$3,243,930		$12,943,950		$3,492,165		$2,329,430		$26,075,738																$100M		$3.7M

		Public safety and justice		ERROR:#REF!				$1,208,918		$1,886,465		$910,864		$1,901,806		$1,178,958		$674,300		$6,552,393

		Transportation and access		ERROR:#REF!				$6,037,285		$11,149,494		$11,964,527		$10,632,123		$9,143,000		$7,988,215		$50,877,359				6,457,364		53,705,925

		Parks and recreation		ERROR:#REF!				$2,415,000		$2,756,250		$3,623,750		$2,514,467		$2,991,434		$2,326,967		$14,212,868

		Affordable Housing		ERROR:#REF!				$12,732,200		$11,474,804		$11,030,427		$7,362,034		$9,103,610		$2,650,000		$41,620,875				1,500,000		32,180,000

		Technology Infrastructure		$290,000				$290,000		$440,000		$290,000		$290,000		$290,000		$290,000		$1,600,000

		       Total uses		ERROR:#REF!				$   35,837,686		$   47,423,277		$   56,713,498		$   41,294,380		$   30,349,167		$   20,408,912		$196,189,233																Requested		1508706



		Funding Gap								$0		$0		$0		$0		$0		$0																FY 21		$   1,284,416.00				City Gov't		$   499,416.00

																																				Less:  School Pupil Transportation $$		$   (385,000.00)				Pupil Transportation		$   248,570.00

		% Funded by GF Revenues								17.8%		14.7%		23.7%		41.0%		26.9%		24.8%																		$   899,416.00						$   747,986.00

																																				Less FY 22 Proposed Reduction		$   (400,000.00)

																5-Year Totals																				$$ Available to allocate to City Depts.		$   499,416.00

																$41.2 million - Transfer from General Fund																										FY 21		$   1,284,416.00

				Percentage of Total												$85.3 million - Bonds																				Pupil Transportation		$   385,000.00				Less School Reduction		$   (136,430.00)

		Fiscal Year		Source of Funds												$    2.8 million - Year-End Surplus																				Less School Reduction		$   (136,430.00)				Less FY 22 Proposed Reduction		$   (400,000.00)				$   - 0

		2020		ERROR:#REF!												$    5.5 million - Transfer from Schools																				$$ Allocated to Pupil Transportation		$   248,570.00						$   747,986.00

		2021		ERROR:#REF!												$    3.7 million - Other

		2022		21.3%

		2023		17.8%

		2024		14.7%

		Average		ERROR:#REF!

		Uses of funds:								FY26

		Education								$6,007,489

		Facilities Capital Projects								$3,146,794																				Sources of Funds:

		Public safety and justice								$1,208,918																						FY26

		Transportation and access								$6,037,285																				General fund transfer		8,302,434

		Parks and recreation								$2,415,000																				Bond issues 		23,445,252

		Affordable Housing								$12,732,200																				Other		240,000

		Technology Infrastructure								$440,000																				      Total sources		31,987,686

		       Total uses								$   31,987,686

		Uses of funds:								5 Year Plan

		Education								$55,107,489																				Sources of Funds:		FY26

		Facilities Capital Projects								$23,693,102																				General fund transfer		47,429,069

		Public safety and justice								$7,081,611																				CIP Contingency		2,681,235

		Transportation and access								$41,506,071																				Bond issues 		138,035,969

		Parks and recreation								$7,215,000																				Other		1,200,000

		Affordable Housing								$52,993,000																						189,346,273

		Technology Infrastructure								$1,750,000

		       Total uses								$   189,346,273



FY 26 CIP



Education	Facilities Capital Projects	Public safety and justice	Transportation and access	Parks and recreation	Affordable Housing	Technology Infrastructure	Education	Facilities Capital Projects	Public safety and justice	Transportation and access	Parks and recreation	Affordable Housing	Technology Infrastructure	Education	Facilities Capital Projects	Public safety and justice	Transportation and access	Parks and recreation	Affordable Housing	Technology Infrastructure	FY26	

Education	Facilities Capital Projects	Public safety and justice	Transportation and access	Parks and recreation	Affordable Housing	Technology Infrastructure	6007489	3146794	1208918	6037285	2415000	12732200	440000	

5-Year Plan



Education	Facilities Capital Projects	Public safety and justice	Transportation and access	Parks and recreation	Affordable Housing	Technology Infrastructure	Education	Facilities Capital Projects	Public safety and justice	Transportation and access	Parks and recreation	Affordable Housing	Technology Infrastructure	Education	Facilities Capital Projects	Public safety and justice	Transportation and access	Parks and recreation	Affordable Housing	Technology Infrastructure	5 Year Plan	

Education	Facilities Capital Projects	Public safety and justice	Transportation and access	Parks and recreation	Affordable Housing	Technology Infrastructure	55107489	23693102.372000001	7081610.7000000002	41506071	7215000	52993000	1750000	

FY 26 CIP Revenues



FY26	

General fund transfer	Bond issues 	Other	8302433.870000001	23445252	240000	

5-Year  CIP Revenues





General fund transfer	CIP Contingency	Bond issues 	Other	47429069.390000001	2681235	138035969	1200000	



Ordinance

		Proposed Capital Improvement Program

		FY 2026-2030



						Adopted       FY25

		Revenues								 FY26

				Transfer from General Fund		7,145,529				7,627,434

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency

				Reprogramming of Existing Capital Funds		0

				Transfer from General Fund - VCF Allocation		575,000				575,000

				Contribution from Albemarle County (CATEC)		0				0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000				200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				PEG Fee Revenue		40,000				40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0

				VDOT - Rev Share Hyrdraulic		0				0

				VDOT - Rev Share East High Signalization		0				0

				CY 2026 Bond Issue		0				ERROR:#REF!



				TOTAL AVAILABLE REVENUES		$8,038,529				ERROR:#REF!



		Expenditures 

				 

		EDUCATION				Adopted

				Project		FY25				FY26

				Lump Sum to Schools (City Contribution)		1,200,000				1,300,000

				City Schools HVAC Repair		750,000				750,000

				City Schools Priority Improvement Projects		1,250,000				1,400,000

				Charlottesville High School Roof Replacement		1,937,504				2,357,489

				School Small Capital Improvements Program		200,000				200,000

				Charlottesville Walker School Pre-K Center						10,000,000



				SUBTOTAL		$5,337,504				$16,007,489



		FACILITIES CAPITAL PROJECTS				Adopted

				Project		FY25				FY26

				Lump Sum to Facilities Capital Projects		1,482,083				1,319,956

				City Facility HVAC Replacement		250,000				500,000

				City and Schools Solar PV Program		75,000				75,000

				General District Court - FFE and Hearing Room		410,000				201,838

				Climate Action Initiatives		1,000,000				1,000,000

				HVAC Contingency Fund - City and School Facilities		50,000				50,000



				SUBTOTAL		3,267,083				3,146,794



		PUBLIC SAFETY AND JUSTICE				Adopted

				Project		FY25				FY26

				Replacement EMS Apparatus		0				458,918

				Bypass Fire Station (old building) Repurpose/Upfit		0				200,000

				Police Mobile Data Terminals		75,000				82,000

				Police Portable Radio Replacement		45,000				75,000						Add new request for car radios??

				Police Car Portable Radio Replacement						68,000

				Fire Portable Radio Replacement		45,000				75,000

				Sheriff Portable Radio Replacement		18,800				40,000

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000



				SUBTOTAL		$633,800				$1,208,918



		TRANSPORTATION AND ACCESS				Adopted

				Project		FY25				FY26

				New Sidewalks		100,000				1,217,051

				SIA Immediate Implementation		200,000				200,000

				Small Area Plans		100,000				150,000

				Street Milling and Paving		1,250,000				1,250,000

				ADA Pedestrian Signal Upgrades		240,000				240,000

				Minor Bridge Repairs		225,000				225,000

				Traffic Signal Infrastructure Replacement		1,000,000				250,000

				Stribling Avenue Sidewalk						600,000

				ADA Transition Plan						700,000

				Safe Routes to School						200,000

				State Bridge and Highway Inspections		100,000				100,000

				CAT Transit Bus Replacement Match 		187,376				245,234

				Intelligent Transportation System		185,000				185,000

				City Wide Traffic Engineering Improvements		150,000				150,000

				Neighborhood Transportation Improvements		100,000				100,000

				Bicycle Infrastructure		100,000				100,000

				Right of Way Appurtenance		75,000				100,000

				Traffic Sign Retro Reflective Compliance		75,000				25,000



				SUBTOTAL		$4,087,376				$6,037,285



		PARKS AND RECREATION				Adopted

				Project		FY25				FY26

				Downtown Mall Infrastructure Repairs		728,000				100,000

				Parks and Recreation Lump Sum Account		400,000				400,000

				Parks and Schools Playground Renovations		112,000				200,000

				Urban Tree Planting		100,000				125,000

				Parkland and Trails Acquisition and Development		185,000				125,000

				Oakwood Cemetery Drainage and Road Issues		0				150,000

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000

				Invasive Plant Removal		75,000				150,000

				Downtown Mall Tree Management Plan						315,000

				Parks Master Plan Implementation						500,000

				Riverview Parking Lot						250,000



				SUBTOTAL		$1,700,000				$2,415,000



		TECHNOLOGY INFRASTRUCTURE				Adopted

				Project		FY25				FY26

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000

				City Wide IT Strategic Infrastructure		250,000				250,000

				Voting Equipment Replacement		100,000				150,000



				SUBTOTAL		$390,000				$440,000



		AFFORDABLE HOUSING				Adopted

				Project		FY25				FY26

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000

				Westhaven Redevelopment		0				5,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000				900,000

				PHA - 501 Cherry Avenue		0				1,000,000

				Carlton Mobile Home Park						1,332,200



				SUBTOTAL		$5,400,000				$12,732,200





		TOTAL PROJECTS				$20,815,763				$41,987,686



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS









				Funding Gap		-$12,777,234				ERROR:#REF!

										-$5,435,591



&"-,Bold"&16&KFF0000DRAFT	




Assumptions

		FY21 General Fund Budget		191,195,873

								Transfer 

		1.5% Annual Growth Assumption				3% CIP Contibtuion		Budgeted

		FY22		186,152,195		5,584,566		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		FY23		188,944,478		5,668,334		7,627,434		4.04%

		FY24		191,778,645		5,753,359		7,754,212		4.04%

		FY25		194,655,325		5,839,660		7,634,954		3.92%

		FY26		197,575,155		5,927,255		7,634,954		3.86%

		FY27		200,538,782		6,016,163		9,119,908		4.55%

								6,975,164		ERROR:#DIV/0!		7,475,164		9,138,400		7,975,164





FY 24 vs FY 25

		Adopted Capital Improvement Program

		FY 2025-2029









						Adopted       FY24		Proposed       FY25

		Revenues

				Transfer from General Fund		6,889,391		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		0

				Reprogramming of Existing Capital Funds		0		0

				Transfer from General Fund - VCF Allocation		575,000		575,000

				Contribution from Albemarle County (CATEC)		0		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		1,042,414		2,200,000

				Contribution from Schools -  Construction Grant Funds		1,474,519		0

				Contribution from Schools - Fund Balance		1,500,000		0

				CIP Contingency (from prior year surplus)		8,327,150		294,816

				PEG Fee Revenue		40,000		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0		0

				VDOT - Rev Share Hyrdraulic		0		0

				VDOT - Rev Share East High Signalization		0		0

				Stribiling Avenue Funding Agreement		0		2,900,000

				CY 2022 Bond Issue		0		0

				CY 2023 Bond Issue		0		0

				State Funding - Dogwood Vietnam Memorial		0		600,000

				CY 2024 Bond Issue		94,759,705		0

				CY 2025 Bond Issue		0		21,027,418



				TOTAL AVAILABLE REVENUES		$114,886,179		$35,060,763



		Expenditures 

				 

		BONDABLE PROJECTS

		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Schools (City Contribution)		1,200,000		1,200,000

				City Schools HVAC Replacement		750,000		750,000

				City Schools Priority Improvement Projects		1,250,000		1,250,000

				Charlottesville High School Roof Replacement		541,060		1,937,504

				Charlottesville City School Reconfiguration		84,813,410		0

				Clark Elementary School Windows		0		450,000

				Burnley-Moran Roof Replacement		0		0

				Jackson-Via Roof Replacement		0		0

				Johnson Elementary Roof Replacement		0		0



				SUBTOTAL		$88,554,470		$5,587,504



		FACILITIES CAPITAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Facilities Capital Projects		1,045,491		1,082,083

				City Facility HVAC Replacement		250,000		250,000

				City and Schools Solar PV Program		75,000		75,000

				IT Data Center AC Units		318,386		0

				General District Court - FFE and Hearing Room		0		410,000

				RSWA Baler and Baling Facility		132,000		1,788,000

				Climate Action Initiatives		1,000,000		1,000,000

				City Hall Lobby Renovations		575,000		0

				Council Chamber Renovations - A&E		0		0



				SUBTOTAL		3,395,877		4,605,083



		PUBLIC SAFETY AND JUSTICE				Adopted		Proposed

				Project		FY24		FY25

				Replacement Fire Apparatus		1,152,415		0

				Replacement EMS Apparatus		0		0

				Bypass Fire Station - Add'l Funding - FFE		2,000,000		150,000

				Fontaine Alerting System		0		0

				Bypass Fire Station (old building) Repurpose/Upfit		0		0

				SUBTOTAL		$3,152,415		$150,000



		TRANSPORTATION AND ACCESS				Adopted		Proposed

				Project		FY24		FY25

				New Sidewalks		100,000		100,000

				Sidewalk Repair		500,000		500,000

				SIA Immediate Implementation		200,000		200,000

				Small Area Plans		100,000		100,000

				Street Milling and Paving		1,000,000		1,250,000

				ADA Pedestrian Signal Upgrades		240,000		240,000

				Minor Bridge Repairs		225,000		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000		100,000

				Traffic Signal Infrastructure Replacement		3,700,000		1,000,000

				Stribling Avenue Sidewalk		750,000		4,217,000

				Fontaine Avenue Streetscape		0		750,000



				SUBTOTAL		$6,915,000		$8,682,000



		PARKS AND RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Key Recreation Slate Roof Replacement		$712,000		0

				Pen Park Bathroom ADA Renovation		0		80,000

				Forest Hills Splash Pad		0		270,000

				Meadowcreek Golf Course		0		2,000,000

				YMCA Trail		0		400,000



				SUBTOTAL		$712,000		$2,750,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000		3,000,000

				Westhaven Redevelopment		0		0



				SUBTOTAL		$3,000,000		$3,000,000





		TOTAL BONDABLE PROJECTS				$105,729,762		$24,774,587



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$105,729,762





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				School Small Capital Improvements Program		200,000		200,000



				SUBTOTAL		$200,000		$200,000



		ECONOMIC DEVELOPMENT				Adopted		Proposed

				Project		FY24		FY25

				Economic Development Strategic Initiatives		0		0



				SUBTOTAL		$0		$0



		FACILITIES CAPITAL PROJECTS

				Project

				HVAC Contingency Fund - City and School Facilities		50,000		50,000



				SUBTOTAL		$50,000		$50,000





				PUBLIC SAFETY AND JUSTICE		Adopted		Proposed

				Project		FY24		FY25

				Police Mobile Data Terminals		45,000		75,000

				Police Portable Radio Replacement		45,000		45,000

				Fire Portable Radio Replacement		45,000		45,000

				Sheriff Portable Radio Replacement		18,800		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		0		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		0		300,000



				SUBTOTAL		$153,800		$633,800



		TRANSPORTATION & ACCESS				Adopted		Proposed

				Project		FY24		FY25

				State Bridge and Highway Inspections		80,000		100,000

				CAT Transit Bus Replacement Match 		239,936		187,376

				Intelligent Transportation System		185,000		185,000

				City Wide Traffic Engineering Improvements		150,000		150,000

				Neighborhood Transportation Improvements		100,000		100,000

				Bicycle Infrastructure		100,000		100,000

				Right of Way Appurtenance		50,000		75,000

				Traffic Sign Retro Reflective Compliance		100,000		75,000

				Historic District and Entrance Corridor Design Guidelines		0		50,000

				LED Streetlight Conversion Project		600,000



				SUBTOTAL		$1,604,936		$1,022,376





		PARKS & RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Parks and Recreation Lump Sum Account		400,000		400,000

				Parks and Schools Playground Renovations		112,000		112,000

				Urban Tree Planting		100,000		100,000

				Parkland and Trails Acquisition and Development		225,000		185,000

				Downtown Mall Infrastructure Repairs		78,000		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000		0

				Hazard and Liability Ash Tree Removal		100,000		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681		0

				Downtown Mall Trees Active Lifecycle Management		100,000		100,000

				Invasive Plant Removal		75,000		75,000

				Dogwood Vietnam Memorial		0		600,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		0		500,000



				SUBTOTAL		$1,447,681		$2,250,000



		TECHNOLOGY INFRASTRUCTURE				Adopted		Proposed

				Project		FY24		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000		40,000

				City Wide IT Strategic Infrastructure		250,000		250,000

				Voting Equipment Replacement		0		100,000

				Circuit Court Case Management System				120,000



				SUBTOTAL		$290,000		$510,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000		900,000

				Friendship Court Infrastructure Improvements		0		210,000

				Friendship Court Redevelopment - Phase 1		0		0

				Friendship Court Redevelopment - Phase 2		0		0

				Friendship Court Redevelopment - Phase 3		0		0

				Friendship Court Redevelopment - Phase 4		0		0

				PHA - MACAA Project Apartments		1,885,000		1,885,000

				PHA - Park Street Apartments		1,125,000		1,125,000

				PHA - 501 Cherry Avenue		0		0





				SUBTOTAL		$5,410,000		$5,620,000



		OTHER GOVERNMENTAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

						0		0

				SUBTOTAL		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,156,417		$10,286,176



				Nonbondable Contingency		$0		$0



		TOTAL NONBONDABLE EXPENDITURES				$9,156,417		$10,286,176



		TOTAL PROJECT EXPENDITURES				$114,886,179		$35,060,763



				Funding Gap		$0		$0

				Cash Funding Gap		$8,453,124		$247,169



						$17,609,541		$10,533,345

								-$79,825,416

								-69.5%





Historical Summary

		Fiscal Year		5 Year Plan		$ Change		% Change

		2012		80,896,460		- 0

		2013		65,089,732		(15,806,728)		-19.5%

		2014		63,068,013		(2,021,719)		-3.1%

		2015		76,220,197		13,152,184		20.9%

		2016		75,486,975		(733,222)		-1.0%

		2017		76,130,628		643,653		0.9%

		2018		106,401,950		30,271,322		39.8%		$4M Circuit Court, $4.5M Belmont Bridge, $1.7M CHS Track, $5M CCS Priority Projects, $8M CAHF, $2.25M Public Housing Redevelopment, $10M Parking Structure

		2019		113,248,896		6,846,946		6.4%

		2020		128,831,810		15,582,914		13.8%

		2021		124,118,430		(4,713,380)		-3.7%

		2022		160,473,911		36,355,481		29.3%

																5 Year CIP Plan Funding Progression

																 FY 2017 -2021  Plan Total		Priority		 FY 2022 -2026  Plan Total

																$   7,976,890		Affordable Housing		$   41,620,875

																$   8,802,455		Education		$   55,250,000

																$   26,854,528		Transportation and Access		$   50,877,359



																		Additional Funding		$   104,114,361



																		$   104,114,361																				$   285,000.00

																$   43,633,873				$   147,748,234

		Budget Reflection of Priorities

		2018		Description		2022

		$   18,346,418		Affordable Housing		% Funded by GF Revenues										$   6,500,000		West Main Street		$   -

		$   15,980,868		Education		Affordable Housing										$   16,362,028		Albemarle County MOA (Court and Parking Garage)		$   16,062,028

		$   25,850,638		Transportation and Access*		Funding Gap



																		*Less West Main St. and County MOA



5 Year CIP Plan Budget History



2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	80896460	65089732	63068013	76220197	75486975	76130628	106401950	113248896	128831810	124118430	160473911	







image1.emf

5-Year Totals


$41.2 million - Transfer from General Fund


$85.3 million - Bonds


$    2.8 million - Year-End Surplus


$    5.5 million - Transfer from Schools


$    3.7 million - Other






FY27 Transfer to the City of Charlottesville
• $21,880,462
• Increase of $1,704,929 or 8.5%

Fiscal Year Amount Change ($) Change %
FY26 $20,175,533 $242,4805 13.6

FY25 $17,760,728 $204,4988 13.0

FY24 $15,715,740 $170,513 1.1

FY23 $15,545,227 $133,393 0.9

FY22 $15,411,834 $822,521 5.6

FY21 $14,589,313 $389,706 2.7

Fiscal Year Amount Change ($) Change %
FY20 $14,199,607 ($1,496,753) -9.5

FY19 $15,696,360 $159,125 -1.0

FY18 $15,855,485 $88,401 0.6

FY17 $15,767,084 ($291,584) -1.8

FY16 $16,058,668 ($408,313) -2.5

FY15 $16,466,981 ($464,352) -2.7

REVENUE SHARING
w/Albemarle County   



FY27 TAX RATES
The tax rates for Fiscal Year 2027:

• Lodging Tax Rate: 9.0% 

• Meals Tax Rate: 7.0%

• Personal Property Tax Rate: $4.40/$100

• Real Estate Tax Rate: $1.00/$100



FY27 PROPOSED BUDGET
REVISED W/TAX INCREASE

General Fund Total
$279,643,398
Tax Increase
$0.02 Real Estate Tax
o From $0.98/$100 to $1.00/$100
o $2,467,724 new revenue
Revenue Growth
$14,394,942  
Increase over Prior Year
5.43% growth over FY 2026

Increased Tax Revenues Offset
1. Deeper Transit Investments
2. Schools Local Match
3. Collective Bargaining Impacts



GENERAL FUND REVENUES

FY 2025 FY 2026 FY 2026 FY 2027
Actual Budget Revised Budget Budget

General Fund Revenue
Local Taxes $178,491,143 $186,047,778 $188,386,422 $196,098,395
Licenses and Permits 14,064,331 12,021,100 12,021,100 11,936,100
Intergovernmental Revenue 15,039,039 15,402,401 15,472,728 15,754,441
Charges for Services 13,979,066 14,821,714 14,821,714 15,564,069
Misc. Revenue 7,640,568 3,339,350 4,539,350 3,828,600
Transfers From Other Funds 399,850 450,000 450,000 998,375
City/County Revenue Sharing 
    (Operating Budget) 9,640,199 11,573,099 11,573,099 13,150,788
Designated Revenues 20,640,588 21,593,004 21,793,004 22,312,629

TOTAL GENERAL FUND BUDGET $259,894,785 $265,248,446 $269,057,417 $279,643,398

Local Taxes
70.12%Licenses and 

Permits
4.27%

Intergovernment
al Revenue 

5.63%

Charges for 
Services
5.57%

Misc. Revenue
1.37%

City/County 
Revenue 
Sharing 

    (Operating 
Budget)
4.70%

Designated 
Revenues

7.98%
FY 2027 Proposed Revenues - $279,643,298


Revenue Detail

												Actual		Budgeted		Actual		Budgeted		Actual		Adopted		Actuals		Actuals		Actuals		Adopted		Actuals		Actuals		Adopted		Actuals				Adopted		Actuals				Adopted		Actuals		$ Change		% Change				Adopted		Actuals		$ Change				Adopted		Actuals				Adopted		Actuals				Adopted		Actuals				Adopted		Actuals				Adopted		Revised		Actuals				Adopted		Revised		Actuals		$ Change		% Change				Original 		Actuals		Adopted		Revised		Year to Date		% fo FY21 		$ Change		Adopted		Year to Date		% fo FY22		Revised		Actuals		Adopted		Revised		Actuals		Adopted		Revised		Actuals		Adopted		Revised		Actuals		Adopted		Revised		Proposed		$ Change		% Change

		Fund		Functional Area		Cost Centers		G/L Accounts				2002-2003		2003-04		2003-2004		2004-2005		2004-2005		2005-2006		2005-2006		2006-2007		2007-2008		2008-2009		2008-2009		2009-2010		2010-2011		2010-2011				2011-2012		2011-2012				2012-2013		2012-2013		(from original FY 11 Budget)		(from original FY 11 Budget)				2013-2014		2013-2014		(from Adopted to Revised FY 14 Budget)				2014-2015		2014-2015				2015-2016		2015-2016				2016-2017		2016-2017				2017-2018		2017-2018				2018-2019		2018-2019		2018-2019				2019-2020		2019-2020		2019-2020		(from Adopted FY 20 Budget to Revised FY20)		(from Adopted FY 20 Budget to Revised FY20)				Proposed 2020-2021		2020-2021		2020-2021		2020-2021		Actuals (as of 5-31-2021)		Revised Budget Collected		(from Adopted FY 21 to Revised FY21)		2021-2022		Actuals (as of 7-31-2021)		Budget Collected		2021-2022		2021-2022		2022-2023		2022-2023		2022-2023		2023-2024		2023-2024		2023-2024		2024-2025		2024-2025		2024-2025		2025-2026		2025-2026		2026-2027		(from Adopted FY 26 to Proposed FY27)		(from Adopted FY 26 to Proposed FY27)		Notes

										TAXES																																																																																																																																																		$2,467,724												40% formula				1 cent

								400010		     Real Estate Taxes     		$29,332,737		$32,011,244		$32,749,762		$35,395,000		$35,906,602		$38,715,000		$39,575,656		$43,610,928		$46,618,241		$50,372,908		$50,446,354		$49,876,136		$49,637,948		$49,709,151				$50,436,619		$50,040,014				$50,074,178		$49,623,247		$727,468		1.46%				$50,623,542		$51,533,641		$910,099				$52,930,727		$53,167,199				$54,391,163		$55,014,558				$57,492,709		$59,970,801				$64,526,658		$64,685,239				$68,267,343		$70,100,000		$70,263,898				$73,337,626		$73,337,626		$74,175,355		$0		0.00%				$78,353,270		$79,174,758		$78,353,270		$78,300,000		$54,711,929		69.87%		($53,270)		$80,277,442				0.00%		$83,722,339		$85,287,083		$89,487,993		$94,092,906		$94,957,083.84		$99,403,417		$103,426,000		$102,926,547		$108,438,706		$110,638,044		$110,202,436		$116,989,377		$116,711,274		$123,386,195		$6,396,818		5.47%								2,638,727

								400100		     Personal Property Tax		$4,358,301		$4,596,481		$4,605,583		$4,705,000		$4,699,795		$4,515,000		$5,495,901		$6,446,955		$6,497,572		$6,700,000		$6,770,537		$6,094,538		$6,324,000		$5,918,621				$6,467,867		$6,019,191				$6,222,000		$6,551,421		$549,246		9.28%				$6,346,440		$6,986,644		$640,204				$6,752,334		$7,150,018				$7,268,904		$7,886,094				$7,668,698		$7,958,875				$8,460,000		$9,123,709				$8,629,200		$9,200,000		$9,310,203		$8,629,200		$9,300,000		$9,700,000		$9,669,081		$400,000		4.30%		$8,629,200		$9,600,000		$9,695,752		$9,800,000		$9,550,000		$7,547,239		79.03%		($250,000)		$9,741,000				0.00%		$11,700,000		$11,928,586		$12,000,000		$13,800,000		$14,365,556.03		$12,600,000		$13,800,000		$14,277,009		$13,304,762		$14,481,298		$14,100,927		$15,000,000		$15,100,000		$15,200,000		$200,000		1.33%		3% over FY26 revised - Jan 21

										         PPT - regular - 80-81%																																																																																																																																																				$0		ERROR:#DIV/0!

										         PPT - machinery and tools - 3-4%																																																																																																																																																				$0		ERROR:#DIV/0!

										         PPT - Business Tangibles - 16%																																																																																																																																																				$0		ERROR:#DIV/0!

								400200		     Public Service Corporation Tax		$1,485,489		$1,500,000		$1,950,118		$1,500,000		$1,644,018		$1,500,000		$1,349,287		$1,246,613		$1,118,174		$1,154,780		$1,080,542		$1,119,657		$1,075,000		$1,307,266				$1,296,916		$1,299,886				$1,296,916		$1,327,063		($10,350)		-0.79%				$1,296,916		$1,337,981		$41,065				$1,296,916		$1,272,559				$1,300,000		$1,363,769				$1,300,000		$1,355,658				$1,350,000		$1,373,840				$1,350,000		$1,447,032		$1,447,032		$1,350,000		$1,428,230		$1,459,389		$1,457,867		$31,159		2.18%		$1,350,000		$1,459,389		$1,542,920		$1,459,389		$1,542,930		$1,542,920		100.00%		$83,541		$1,542,930				0.00%		$1,589,086		$1,587,537		$1,589,086		$1,630,567		$1,630,557.18		$1,630,567		$1,746,954		$1,692,539		$1,746,954		$1,961,548		$2,041,089		$1,961,548		$2,048,263		$2,048,263		$86,716		4.42%

								400020 & 400030 & 400110 & 400120		     Pen/Into on Delinquent Taxes		$422,398		$350,000		$379,770		$350,000		$362,486		$350,000		$409,479		$375,260		$362,243		$350,000		$452,598		$429,863		$350,000		$401,079				$350,000		$415,796				$350,000		$392,696		($51,079)		-12.74%				$350,000		$345,326		($4,674)				$350,000		$430,268				$350,000		$355,735				$350,000		$454,466				$350,000		$434,107				$350,000		$350,000		$540,225		$350,000		$350,000		$381,000		$673,726		$31,000		8.86%		$381,000		$415,000		$616,071		$415,000		$450,000		$425,381		94.53%		$35,000		$415,000				0.00%		$415,000		$769,368		$415,000		$650,000		$885,825.12		$700,000		$850,000		$870,175		$850,000		$880,000		$1,003,985		$900,000		$900,000		$900,000		$0		0.00%

								410020		     Utility Taxes		$6,632,604		$6,400,000		$6,750,575		$6,800,000		$6,863,039		$6,901,388		$7,124,868		$7,440,974		$4,466,584		$4,662,810		$4,644,592		$4,419,303		$4,575,300		$4,491,361				$4,630,850		$4,252,785				$4,495,000		$4,422,168		$139,489		3.11%				$4,453,240		$4,539,149		$85,909				$4,494,500		$4,614,299				$4,600,000		$4,478,748				$4,630,386		$4,540,179				$4,699,842		$4,730,782				$4,699,842		$4,800,000		$4,764,420		$4,699,842		$4,926,600		$4,600,000		$4,491,485		($326,600)		-6.63%		$4,600,000		$5,024,112		$4,477,998		$5,024,112		$4,450,000		$3,970,153		89.22%		($574,112)		$4,500,000				0.00%		$4,590,000		$4,611,301		$4,600,000		$4,600,000		$4,584,020.33		$4,600,000		$4,600,000		$4,684,886		$4,700,000		$4,800,000		$4,933,233		$4,800,000		$5,000,000		$5,000,000		$200,000		4.17%

								430260		     Virginia Communications Sales and Use Tax										$0		$0		$0		$0		$3,674,556		$3,451,270		$3,338,662		$3,352,581		$3,340,500		$3,335,988				$3,468,000		$3,268,192				$3,516,960		$3,276,861		$132,012		3.96%				$3,411,900		$3,221,105		($190,795)				$3,333,000		$3,192,960				$3,232,000		$3,098,436				$3,104,000		$3,022,277				$3,030,000		$2,927,794				$3,000,000		$2,700,000		$2,716,128		$3,000,002		$2,800,000		$2,600,000		$2,654,196		($200,000)		-7.14%		$3,000,002		$2,600,000		$2,357,526		$2,600,000		$2,450,000		$2,230,359		91.04%		($150,000)		$2,400,000				0.00%		$2,270,000		$2,288,232		$2,125,000		$2,200,000		$2,235,064.21		$2,125,000		$2,125,000		$2,087,935		$2,082,500		$2,082,500		$2,077,779		$2,082,500		$2,082,500		$2,082,500		$0		0.00%

										     Franchise Taxes		$324,867		$300,000		$349,918		$378,000		$403,127		$378,000		$420,114		$238,552		$8,843		$0		$12,397		$3,500		$0		$26,402				$0		$10,440				$0		$13,880		($26,402)		-100.00%				$0		$7,000		$7,000				$0		$3,500				$0		$3,500				$0		$3,500				$0		$3,500				$0		$0		$3,500		$0		$0		$0		$0		$0		ERROR:#DIV/0!		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!		$0		$0				ERROR:#DIV/0!		$0				$0		$0				$0				$0														$0		ERROR:#DIV/0!

								410060		     Tax on Bank Stock		$517,194		$800,000		$459,424		$400,000		$489,668		$400,000		$620,707		$569,324		$605,562		$540,000		$639,849		$975,779		$663,000		$1,358,812				$1,000,000		$1,051,723				$1,150,000		$851,638		($358,812)		-26.41%				$1,150,000		$923,869		($226,131)				$925,000		$982,185				$925,000		$1,138,188				$925,000		$1,226,609				$975,000		$1,348,260				$1,200,000		$1,366,835		$1,366,883		$1,200,002		$1,300,000		$1,100,000		$1,057,296		($200,000)		-15.38%		$1,200,002		$1,400,000		$1,244,963		$1,200,000		$1,244,000		$935,096		75.17%		$44,000		$1,200,000				0.00%		$1,157,411		$1,225,370		$1,200,000		$1,157,411		$1,170,882.84		$1,157,411		$1,157,411		$1,171,439		$1,171,353		$1,171,353		$1,264,385		$1,171,353		$1,264,385		$1,264,385		$93,032		7.94%

								410070		     Tax on Wills & Deeds		$258,803		$200,000		$340,408		$300,000		$507,188		$360,000		$786,322		$718,396		$665,969		$550,000		$473,913		$403,918		$500,000		$436,709				$450,000		$493,248				$450,000		$604,597		$13,291		3.04%				$450,000		$565,320		$115,320				$600,000		$554,805				$600,000		$585,246				$520,000		$904,353				$550,000		$581,600				$550,000		$650,000		$751,569		$550,000		$600,000		$655,000		$795,323		$55,000		9.17%		$655,000		$600,000		$853,716		$625,000		$853,000		$789,730		92.58%		$228,000		$725,000				0.00%		$1,000,000		$1,058,718		$725,000		$725,000		$728,612.85		$725,000		$616,000		$616,583		$550,000		$600,000		$793,001		$600,000		$850,000		$786,000		$186,000		31.00%

								410010		     Sales & Use Tax		$7,851,787		$7,996,820		$8,295,186		$8,300,000		$9,001,835		$8,424,500		$9,565,490		$10,298,470		$10,221,226		$10,500,000		$9,588,558		$9,312,664		$9,372,844		$8,956,683				$9,500,000		$9,995,523				$9,894,000		$9,901,299		$543,317		6.07%				$10,450,920		$10,747,757		$296,837				$10,659,000		$10,767,263				$11,181,966		$11,351,291				$11,500,000		$11,673,107				$11,900,000		$11,619,460				$11,663,391		$11,850,000		$11,876,599		$11,663,393		$12,000,000		$11,698,855		$11,497,058		($301,145)		-2.51%		$11,663,393		$12,357,625		$12,202,161		$11,504,331		$11,848,121		$10,612,177		89.57%		$343,790		$12,000,000				0.00%		$14,200,000		$14,526,660		$13,900,000		$14,300,000		$14,377,795.34		$14,400,000		$15,600,000		$15,173,277		$15,810,000		$14,000,000		$14,174,823		$14,500,000		$15,300,000		$15,655,604		$1,155,604		7.97%

								410080		     Rolling Stock Tax		$19,527		$20,000		$18,299		$17,374		$18,575		$17,527		$18,454		$17,653		$18,618		$16,000		$16,094		$17,402		$14,938		$1,525				$17,324		$992				$17,324		$11,860		$15,799		1036.00%				$16,790		$21,408		$4,618				$13,001		$20,284				$21,000		$20,909				$21,000		$18,870				$21,000		$18,380				$21,000		$18,380		$36,940		$21,000		$18,380		$19,319		$18,940		$939		5.11%		$19,319		$19,319		$16,995		$19,319		$18,040		$18,040		100.00%		($1,279)		$18,040				0.00%		$18,040		$15,007		$18,040		$18,040		$15,230.76		$18,040		$18,040		$15,620		$18,040		$18,040		$16,927		$17,000		$17,000		$17,000		$0		0.00%

								410040		     Transient Room Tax    		$1,447,252		$1,521,843		$1,585,307		$1,821,843		$1,909,540		$1,912,935		$2,100,084		$2,356,436		$2,476,572		$2,695,000		$2,286,843		$2,475,914		$2,397,000		$2,460,055				$2,575,941		$2,807,326				$2,819,000		$2,932,367		$115,886		4.71%				$2,920,741		$2,933,227		$12,486				$2,919,240		$3,166,309				$3,085,500		$3,664,156				$3,966,667		$4,846,549				$4,970,000		$5,151,629				$5,100,000		$5,718,784		$5,659,226		$5,100,000		$6,535,753		$5,426,762		$5,049,858		($1,108,991)		-16.97%		$5,100,000		$6,900,000		$3,792,490		$6,282,721		$3,676,187		$3,255,014		88.54%		($2,606,534)		$5,000,000				0.00%		$7,200,000		$7,222,710		$7,000,000		$8,100,000		$8,118,586.54		$8,300,000		$8,150,000		$8,057,630		$9,562,500		$9,100,000		$8,983,836		$9,100,000		$9,400,000		$9,665,448		$565,448		6.21%										3/30 COR projected $7.9M in FY 23 and $8.8M for FY 24.

						Subtract debt service designation Actuals  (BQ151) from total Meals Tax Actuals		410030		     Meals Tax		$3,855,609		$4,000,000		$4,059,684		$4,350,000		$4,309,424		$4,567,500		$4,586,874		$4,831,141		$5,056,414		$5,268,750		$4,891,929		$4,840,997		$4,896,000		$5,145,800				$5,064,300		$5,533,673				$5,775,375		$6,077,443		($81,500)		-1.58%				$5,757,233		$6,117,532		$360,299				$6,144,083		$6,527,548				$8,568,750		$9,056,034				$9,040,000		$9,397,318				$9,615,000		$9,425,158				$9,453,900		$9,760,000		$9,770,242		$9,453,900		$12,444,000		$10,600,011		$10,500,536		($1,843,989)		-14.82%		$9,453,900		$12,692,880		$9,238,538		$11,842,493		$8,968,026		$8,123,356		90.58%		($2,874,467)		$10,700,000				0.00%		$13,100,000		$12,699,670		$14,075,026		$15,400,000		$15,766,051.33		$15,600,000		$16,500,000		$16,480,895		$18,217,044		$18,100,000		$18,176,174		$18,200,000		$19,000,000		$19,380,000		$1,180,000		6.48%

								410100		     Short-Term Rental Tax		$52,870		$58,500		$56,429		$58,500		$59,074		$59,251		$57,649		$64,309		$63,755		$64,000		$52,731		$35,370		$50,000		$41,679				$40,000		$52,339				$40,000		$41,230		($1,679)		-4.03%				$40,000		$39,196		($804)				$40,000		$33,874				$40,000		$44,898				$32,000		$58,031				$32,000		$61,544				$60,000		$60,000		$56,557		$60,000		$60,000		$60,000		$53,955		$0		0.00%		$60,000		$60,000		$24,145		$60,000		$35,000		$24,108		68.88%		($25,000)		$60,000				0.00%		$60,000		$63,548		$60,000		$60,000		$77,569.65		$75,000		$60,000		$56,485		$60,000		$61,000		$61,231		$61,000		$61,000		$61,000		$0		0.00%

								410120		     Cigarette Tax		$302,717		$300,000		$295,473		$550,000		$661,266		$566,500		$544,900		$579,317		$705,063		$695,000		$673,439		$614,725		$695,000		$634,572				$615,000		$640,588				$615,000		$672,397		($19,572)		-3.08%				$585,000		$674,571		$89,571				$850,000		$802,021				$850,000		$809,454				$800,000		$748,878				$800,000		$666,356				$725,000		$670,000		$671,562		$725,002		$615,000		$575,000		$641,494		($40,000)		-6.50%		$725,002		$575,000		$602,077		$575,000		$500,000		$459,957		91.99%		($75,000)		$550,000				0.00%		$400,000		$355,991		$550,000		$550,000		$445,155.88		$550,000		$550,000		$503,830		$550,000		$450,000		$457,275		$450,000		$450,000		$450,000		$0		0.00%

										     Recordation Tax Receipts		$133,986		$151,085		$134,642		$147,340		$135,844		$140,414		$154,149		$161,826		$194,091		$154,842		$195,292		$162,496		$142,436		$109,137				$232,043		$94,193				$232,043		$107,318		$122,906		112.62%				$182,037		$224,641		$42,604				$180,000		$219,782				$200,000		$190,053				$200,000		$277,327				$203,191		$202,954				$203,191		$203,191		$236,226		$203,191		$205,223		$205,223		$157,168		$0		0.00%		$205,223		$205,223		$0		$205,223		$0		$0		N/A		($205,223)		$0				N/A		$0		$0		$0		$0				$0		$0				$0		$0										$0		ERROR:#DIV/0!

								430230		     Vehicle Daily Rental Tax		$73,574		$107,000		$126,303		$107,000		$100,941		$130,092		$109,201		$124,442		$113,663		$125,000		$121,365		$158,598		$125,000		$85,966				$125,000		$128,158				$125,000		$76,459		$39,034		45.41%				$125,000		$89,946		($35,054)				$125,000		$99,724				$125,000		$108,781				$100,000		$118,692				$100,000		$117,458				$100,000		$100,000		$133,906		$100,000		$110,000		$92,000		$87,286		($18,000)		-16.36%		$92,000		$110,000		$91,896		$82,500		$70,000		$59,745		85.35%		($12,500)		$82,500				0.00%		$82,500		$177,488		$82,500		$170,000		$159,862.21		$170,000		$135,000		$144,653		$135,000		$135,000		$132,710		$140,000		$135,000		$135,000		($5,000)		-3.57%

								410145		     Plastic Bag Tax																																																																																																																												$0		$20,000		$49,604.95		$40,000		$100,000		$89,393		$100,000		$90,000		$71,331		$75,000		$67,000		$67,000		($8,000)		-10.67%

																																																				 		 

										     Taxes Subtotal		$57,069,715		$60,312,973		$62,156,881		$65,180,057		$67,072,422		$68,938,107		$72,919,135		$79,080,596		$82,867,146		$87,300,360		$85,685,695		$84,293,441		$84,158,966		$84,420,806				$86,269,860		$86,104,067				$87,072,796		$86,883,944		$1,849,055		2.19%				$88,159,759		$90,308,313		$2,148,554				$91,612,801		$93,004,599				$96,739,283		$99,169,850				$101,650,460		$106,575,490				$111,582,691		$112,471,770				$115,372,867		$118,994,222		$119,605,117		$47,105,532		$126,030,812		$122,510,185		$122,980,624		($3,520,627)		-2.79%				$132,371,818		$125,932,005		$130,048,358		$123,955,304		$94,705,202		76.40%		($6,093,054)		$129,211,912		$0		0.00%		$141,504,376		$143,817,268		$147,827,645		$157,473,924		$159,567,459.06		$162,094,435		$169,434,405		$168,848,896		$177,296,859		$178,568,783		$178,491,143		$186,047,778		$188,386,422		$196,098,395		$10,050,618		5.40%										$787,271.8

																																																				 		 																																																																																																$1,194,284

										LICENSES AND PERMITS																																										 		 

								410150		     Business & Professional Licenses		$4,089,173		$4,300,000		$4,449,915		$4,300,000		$4,695,807		$4,665,662		$5,432,749		$5,514,900		$5,953,851		$5,800,000		$7,295,646		$6,502,949		$6,205,575		$6,061,192				$6,492,668		$6,491,428				$6,528,000		$6,880,942		$431,476		7.12%				$6,753,682		$6,442,386		($311,296)				$6,780,527		$6,788,971				$6,768,371		$6,925,402				$7,065,523		$7,918,093				$7,297,465		$8,230,107				$7,400,000		$8,500,000		$8,540,881		$7,400,002		$7,700,000		$8,000,000		$8,169,497		$300,000		3.90%		$7,400,002		$8,300,000		$7,648,188		$6,225,000		$7,440,000		$7,432,739		99.90%		$1,215,000		$7,000,000				0.00%		$8,700,000		$8,712,415		$8,700,000		$9,400,000		$10,041,761.91		$8,900,000		$9,800,000		$10,056,140		$10,100,000		$10,100,000		$10,767,041		$10,800,000		$10,800,000		$10,800,000		$0		0.00%

								400150		     Vehicle Licenses		$520,295		$780,000		$739,396		$780,000		$752,745		$780,000		$738,914		$831,844		$861,399		$880,000		$893,847		$859,706		$856,800		$853,294				$856,000		$784,463				$856,000		$835,883		$2,706		0.32%				$806,000		$844,866		$38,866				$825,000		$884,566				$825,000		$888,973				$900,000		$897,011				$915,000		$996,546				$915,000		$915,000		$902,927		$915,000		$915,000		$900,000		$965,405		($15,000)		-1.64%		$900,000		$900,000		$877,590		$900,000		$890,000		$517,912		58.19%		($10,000)		$890,000				0.00%		$890,000		$875,041		$890,000		$150,000		$195,787.64		$0		$15,000		$34,590		$0		$0		$9,555		$0		$0		$0		$0		ERROR:#DIV/0!

								421030		     Dog  Licenses		$5,794		$6,000		$5,332		$6,000		$4,661		$5,500		$5,033		$5,154		$10,631		$5,000		$14,911		$22,083		$15,000		$17,648				$15,000		$14,140				$15,000		$17,308		($2,648)		-15.00%				$15,000		$14,517		($483)				$15,000		$13,868				$15,000		$12,651				$15,000		$11,736				$15,000		$11,249				$15,000		$15,000		$9,024		$15,000		$10,000		$10,000		$7,164		$0		0.00%		$10,000		$10,000		$2,490		$10,000		$4,000		$2,820		70.50%		($6,000)		$6,000				0.00%		$6,000		$3,583		$4,000		$4,000		$4,425.00		$4,000		$4,000		$3,333		$4,000		$4,000		$3,689		$4,000		$4,000		$4,000		$0		0.00%

								422090 & 422100		     Electrical and Mechanical Permits		$119,440		$70,000		$142,803		$130,000		$148,914		$133,900		$171,491		$173,103		$172,660		$150,000		$159,120		$113,685		$120,000		$131,524				$120,000		$215,715				$120,000		$250,309		($11,524)		-8.76%				$200,000		$235,266		$35,266				$200,000		$198,880				$200,000		$204,694				$250,000		$253,681				$250,000		$238,473				$250,000		$250,000		$265,251		$250,000		$250,000		$250,000		$306,818		$0		0.00%		$250,000		$250,000		$269,106		$250,000		$275,000		$213,542		77.65%		$25,000		$330,000				0.00%		$330,000		$287,018		$330,000		$330,000		$251,931.01		$315,000		$315,000		$157,621		$285,000		$285,000		$352,613		$152,000		$152,000		$152,000		$0		0.00%

								422020 & 422080		     Building and Plumbing Permits		$228,127		$200,000		$230,232		$321,000		$310,878		$330,630		$398,194		$396,736		$387,493		$390,630		$295,680		$218,870		$275,000		$292,853				$275,000		$454,323				$275,000		$634,628		($17,853)		-6.10%				$600,000		$374,950		($225,050)				$600,000		$439,987				$370,000		$380,680				$400,000		$706,989				$400,000		$502,240				$400,000		$400,000		$726,066		$400,000		$400,000		$460,000		$598,517		$60,000		15.00%		$460,000		$450,000		$540,922		$450,000		$500,000		$436,634		87.33%		$50,000		$550,000				0.00%		$550,000		$368,094		$550,000		$550,000		$467,662.95		$494,000		$494,000		$1,044,554		$570,000		$1,570,000		$2,475,355		$760,000		$760,000		$760,000		$0		0.00%

								422070		     Temporary Parking Permits (NDS)																																																$0		$50,960						$0		$131,580				$0		$75,860				$0		$151,350				$75,000		$203,175				$75,000		$75,000		$180,450		$75,000		$75,000		$380,000		$520,718		$305,000		406.67%		$380,000		$150,000		$599,315		$150,000		$575,000		$510,255		88.74%		$425,000		$375,000				0.00%		$375,000		$322,610		$375,000		$375,000		$65,795.00		$90,000		$90,000		$55,272		$90,000		$90,000		($365)		$135,000		$135,000		$60,000		($75,000)		-55.56%

								422119		     Site Plans																																																$0		$67,502						$0		$110,645				$0		$133,366				$0		$67,646				$75,000		$203,968				$75,000		$75,000		$76,812		$75,000		$75,000		$100,000		$100,430		$25,000		33.33%		$100,000		$75,000		$59,375		$75,000		$75,000		$45,302		60.40%		$0		$75,000				0.00%		$75,000		$75,012		$75,000		$75,000		$66,595.04		$50,000		$50,000		$65,860		$60,000		$60,000		$83,109		$60,000		$60,000		$60,000		$0		0.00%

								422120		     Mall Vending Permits																																																$0		$85,380						$0		$130,806				$0		$135,180				$0		$122,404				$100,000		$143,403				$125,000		$125,000		$112,687		$125,002		$0		$0		$0		$0		ERROR:#DIV/0!		$125,002		$0		$0		$0		$0		$0		N/A		$0		$0				N/A		$0		$31,004		$0		$0		$0.00		$0		$0		$0		$0		$0				$0						$0		ERROR:#DIV/0!

										     Fire Inspection Fees																																																																$0						$0						$0				$0		$0		$0				$83,000		$0		$0		($83,000)		-100.00%				$0				$0		$0		$0		ERROR:#DIV/0!		$0		$0				ERROR:#DIV/0!		$0				$0		$0				$0		$0				$0		$0				$0						$0		ERROR:#DIV/0!

				$   138,000.00		what other permits to add up to $150,000 budgeted?		421021, 422010, 422030, 422040, 422095, 422108, 422109, 422111, 422115, 422121, 422130, 422132, 422133, 422136, 422138, 422141, 422148, 422149		     Other Permits		$42,419		$31,000		$64,902		$33,000		$162,411		$33,990		$176,287		$431,127		$483,725		$200,000		$155,551		$426,383		$150,000		$530,409				$150,000		$573,421				$250,000		$726,760		($380,409)		-71.72%				$450,000		$344,413		($105,587)				$450,000		$154,447				$425,000		$132,190				$450,000		$143,716				$110,500		$158,984				$110,500		$110,500		$199,003		$110,500		$140,500		$140,500		$126,191		$0		0.00%		$140,500		$140,500		$114,030		$140,500		$165,500		$96,452		58.28%		$25,000		$150,000				0.00%		$150,000		$219,276		$150,000		$150,000		$127,192.17		$216,000		$216,000		$139,892		$216,000		$216,000		$373,335		$110,100		$110,100		$100,100		($10,000)		-9.08%

												 																																										 

										     Licenses and Permits Subtotal		$5,005,248		$5,387,000		$5,632,580		$5,570,000		$6,075,416		$5,949,682		$6,922,668		$7,352,864		$7,869,759		$7,425,630		$8,814,755		$8,143,676		$7,622,375		$7,886,920				$7,908,668		$8,533,490				$8,044,000		$9,345,830		$21,748		0.28%				$8,824,682		$8,460,240		($364,442)				$8,870,527		$8,853,750				$8,603,371		$8,888,995				$9,080,523		$10,272,626				$9,237,965		$10,688,146				$9,365,500		$10,465,500		$11,013,102		$9,365,504		$9,648,500		$10,240,500		$10,794,741		$592,000		6.14%		$9,765,504		$10,275,500		$10,111,016		$8,200,500		$9,924,500		$9,255,656		93.26%		$1,724,000		$9,376,000		$0		0.00%		$11,076,000		$10,894,053		$11,074,000		$11,034,000		$11,221,150.72		$10,069,000		$10,984,000		$11,557,261		$11,325,000		$12,325,000		$14,064,331		$12,021,100		$12,021,100		$11,936,100		($85,000)		-0.71%

																																																																																																																																																						$2,739,331

										INTERGOVERNMENTAL REVENUE																																										 		 

								430270		 PPTRA Revenue (State Personal Property Tax)		$3,594,211		$3,467,521		$3,341,718		$3,700,000		$3,415,390		$3,690,000		$3,572,479		$3,425,887		$3,498,256		$3,498,256		$3,498,256		$3,498,256		$3,498,256		$3,498,256				$3,498,256		$3,498,256				$3,498,256		$3,498,256		$0		0.00%				$3,498,256		$3,498,256		$0				$3,498,256		$3,498,256				$3,498,256		$3,498,256				$3,498,256		$3,498,256				$3,498,256		$3,498,256				$3,498,256		$3,498,256		$3,498,256		$3,498,256		$3,498,256		$3,498,256		$3,498,256		$0		0.00%		$3,498,256		$3,498,256		$3,498,256		$3,498,256		$3,498,256		$3,498,526		100.01%		$0		$3,498,256				0.00%		$3,498,256		$3,498,256		$3,498,256		$3,498,256		$3,498,256.34		$3,498,256		$3,498,256		$3,498,256		$3,498,256		$3,498,256		$3,498,256		$3,498,256		$3,498,256		$3,498,256		$0		0.00%

										Revenue from Federal Agencies																																																																																																																																																				$0		ERROR:#DIV/0!

										      Federal Assistance (Grants, etc.)		$31,736		$133,900		$190,308		$133,900		$213,344		$60,000		$194,480		$0		$9,441		$0		$6,778				$0		$0														$0		ERROR:#DIV/0!								$0																								$0				$0		$0		$0		$0								$0		ERROR:#DIV/0!		$0												ERROR:#DIV/0!		$0						ERROR:#DIV/0!																														$0		ERROR:#DIV/0!

										     Jefferson Area Drug Enforcement (JADE)		$31,737		$49,400		$48,000

beaureg: beaureg:
Includes $24,000 from the county for JADE ops., State contribution ($6000); and $18,000 from UVA		$48,000		$54,000		$48,000		$54,000		$54,000		$54,000		$54,000		$48,000		$48,000		$48,000		$48,000				$48,000		$48,000				$48,000		$80,000		$0		0.00%				$96,000		$96,000		$0				$96,000		$96,000				$96,000		$96,000				$96,000		$96,000				$96,000		$0				$0		$0		$0		$2		$0		$0		$0		$0		ERROR:#DIV/0!		$2		$0				$0		$0		$0		ERROR:#DIV/0!		$0		$0				ERROR:#DIV/0!		$0				$0																								$0		ERROR:#DIV/0!

										Revenue from State Agencies																																																																																																																																																				$0		ERROR:#DIV/0!

								430010		     State Highway Assistance		$2,655,990		$2,562,049		$2,775,924		$2,655,000		$2,868,431		$2,949,955		$3,004,785		$3,063,093		$3,191,906		$3,190,414		$3,310,462		$3,288,834		$3,081,035		$3,408,755				$3,217,501		$3,535,290				$3,360,818		$3,602,684		($191,254)		-5.61%				$3,602,680		$3,708,699		$106,019				$3,670,000		$3,810,690				$3,819,950		$3,962,931				$3,905,957		$4,064,280				$4,003,606		$4,084,544				$4,103,696		$4,186,658		$4,206,501		$0		$4,291,324		$4,291,324		$4,200,152		$0		0.00%		$4,398,607		$4,291,324		$4,263,654		$4,291,324		$4,263,654		$3,197,740		75.00%		($27,670)		$4,263,654				0.00%		$4,263,654		$4,361,506		$4,263,654		$4,645,517		$5,034,812.44		$4,645,517		$5,481,707		$4,111,286		$5,591,341		$5,629,814		$5,629,814		$5,742,410		$5,810,627		$5,926,840		$184,429		3.21%

								430020		     Reimbursement/Constitutional Offices 		$1,110,528		$1,030,718		$1,069,398		$1,035,741		$1,156,014		$1,096,278		$1,184,046		$1,424,537		$1,600,214		$1,500,000		$1,592,731		$1,463,019		$1,447,144		$1,049,641				$1,447,144		$1,100,159				$1,522,360		$1,160,630		$397,503		37.87%				$1,544,187		$1,514,392		($29,795)				$1,450,000		$1,527,933				$1,600,000		$1,533,949				$1,605,518		$1,547,177				$1,634,635		$1,592,109				$1,634,635		$1,634,635		$1,680,635		$1,634,635		$1,698,184		$1,698,184		$1,760,733		$0		0.00%		$1,698,184		$1,698,184		$1,780,441		$1,698,184		$1,710,683		$1,583,362		92.56%		$12,499		$1,833,737				0.00%		$1,833,737		$1,969,514		$1,755,297		$1,755,297		$1,931,755.61		$1,975,433		$2,233,001		$2,293,823		$2,453,159		$2,453,159		$2,334,797		$2,430,032		$2,485,704		$2,457,327		$27,295		1.12%								$184,491

										     State $30M "Flex" Cuts																						$0		$0		($624,000)						($547,533)		$0				($547,533)		$0		($547,533)		ERROR:#DIV/0!				$0		$0		$0				$0		$0				$0		$0				$0		$0				$0		$0				$0		$0		$0		$0								$0		ERROR:#DIV/0!		$0												ERROR:#DIV/0!		$0						ERROR:#DIV/0!																												$0		$0		ERROR:#DIV/0!

								430030		     State Aid for Police Protection		$2,044,032		$1,936,061		$1,878,244		$2,009,599		$1,973,704		$2,080,284		$2,126,800		$2,381,980		$2,392,909		$2,392,911		$2,203,111		$2,012,149		$2,085,737		$2,085,896				$2,012,682		$1,969,214				$2,012,682		$2,012,665		($73,214)		-3.51%				$2,012,682		$2,012,664		($18)				$2,093,768		$2,012,664				$2,093,768		$2,012,664				$2,093,768		$2,077,468				$2,012,664		$2,077,468				$2,012,664		$2,077,468		$2,154,332		$2,012,664		$2,077,468		$2,077,468		$2,238,352		$0		0.00%		$2,077,468		$2,238,352		$2,306,265		$2,077,468		$2,238,352		$1,797,040		80.28%		$160,884		$2,238,352				0.00%		$2,238,352		$2,238,568		$2,238,352		$2,460,982		$2,460,982.00		$2,460,982		$2,588,420		$2,588,837		$2,640,188		$2,681,084		$2,681,084		$2,734,706		$2,681,144		$2,734,767		$61		0.00%

								430050		     Trailer Title		$3,067		$6,000		$1,676		$2,000		$1,920		$2,000		$2,595		$4,869		$1,284		$2,500		$7,340		$1,939		$1,200		$1,215				$1,200		$6,290				$1,200		$3,474		($15)		-1.23%				$1,200		$2,248		$1,048				$1,200		$3,137				$1,200		$1,860				$1,200		$3,101				$1,200		$1,860				$1,200		$1,200		$3,750		$1,200		$1,200		$1,200		$1,620		$0		0.00%		$1,200		$1,200		$1,830		$1,200		$1,905		$1,905		100.00%		$705		$1,200				0.00%				$1,995		$1,200		$1,200		$2,256.78		$1,200		$1,500		$0		$1,500		$1,500		$12,867		$1,500		$1,500		$1,500		$0		0.00%

								434755		     DMV Select Office Commissions																																																																$0						$0						$0				$0		$0		$4,392		$0		$31,374		$34,000		$25,199		$2,626		8.37%		$34,000		$35,000		$39,242		$35,000		$35,000		$33,670		96.20%		$0		$35,000				0.00%		$35,000		$24,377		$35,000		$35,000		$20,299.26		$35,000		$1,500		$1,726		$20,000		$20,000		$7,921		$20,000		$20,000		$15,000		($5,000)		-25.00%												1122100

						430080 actual is $10,452.80, but in this row, we subtract $9,107.70 because that goes to recreation income		430080		     Other State and Federal  Assistance: Misc. Rev 		$62,977		$40,000		$34,592		$40,000		$157,740		$40,000		$198,449		$39,766		$118,047		$40,000		$53,073		$67,666		$35,000		$55,805				$35,000		$79,152				$35,000		$48,082		($20,805)		-37.28%				$50,000		$357,784		$307,784				$50,000		$50,117				$50,000		$93,171				$50,000		$104,105				$50,000		$14,886				$50,000		$50,000		$106,131		$50,000		$50,000		$50,000		$71,010		$0		0.00%		$50,000		$50,000		$50,983		$50,000		$61,000		$44,140		72.36%		$11,000		$50,000				0.00%		$50,000		$52,603		$50,000		$50,000		$1,345.00		$50,000		$50,000		$197,636		$50,000		$50,000		$71,395		$50,000		$50,000		$50,000		$0		0.00%

										Revenue from City Schools																																																																																																																																																				$0		ERROR:#DIV/0!

						4239961, 5336422.50?		498900		     School Resource Officers								$132,742		$153,161		$145,584		$145,551		$197,561		$230,663		$236,046		$236,046		$244,404		$251,964		$251,964				$254,693		$254,693				$265,302		$265,302		$2,729		1.08%				$253,585		$255,020		$1,435				$262,696		$262,696				$259,523		$259,523				$271,651		$271,651				$288,484		$288,484				$301,231		$301,231		$301,231		$301,231		$301,231		$301,231		$301,231		$0		0.00%		$301,231		$326,427		$301,231		$301,231		$301,231		$301,231		100.00%		$0		$0				ERROR:#DIV/0!		$0		$0		$0		$0		$0.00		$0		$0		$0		$0		$0				$0						$0		ERROR:#DIV/0!

										Other Intergovernmental Revenue																																																																																																																																																				$0		ERROR:#DIV/0!

										     Regional Library Administrative Fee								$60,374		$95,546		$104,000		$100,477		$107,837		$102,880		$106,000		$53,840		$54,618		$57,373		$57,372				$86,800		$75,100				$71,234		$71,234		$29,428		51.29%				$91,000		$91,000		$0				$91,500		$91,500				$96,000		$96,000				$102,500		$102,500				$104,300		$104,300				$109,952		$109,952		$109,952		$109,952		$117,144		$117,144		$117,144		$0		0.00%		$109,952		$117,144		$117,144		$117,144		$117,144		$0		0.00%		$0		$117,144				0.00%		$117,144		$115,081		$123,407		$123,407		$123,987.00		$129,577		$129,577		$122,000		$125,000		$125,000		$125,000		$125,000		$125,000		$125,000		$0		0.00%		Based on 2% of Library's total operating budget after subtracting the fees the City charges for information technology support.

										     Crisis Intervention Team Revenue																																																										$0						$0				$0		$0				$0		$0				$97,668		$97,668		$97,668		$97,668		$100,168		$100,168		$94,000		$0		0.00%		$97,668		$105,910		$96,443		$105,910		$105,910		$95,234		89.92%		$0		$105,910				0.00%		$105,910		$106,168		$105,910		$105,910		$0.00		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!

								432020		     Fire Department Ops (Albemarle Co)		$776,758		$577,621		$758,929		$396,000		$333,305		$171,000		$149,113		$391,609		$491,941		$100,000		$100,000		$79,249		$400,000		$452,776				$200,000		$208,191				$300,000		$300,000		($252,776)		-55.83%				$300,000		$300,000		$0				$186,000		$186,715				$186,000		$190,039				$186,000		$190,233				$190,000		$191,850				$191,850		$191,850		$194,465		$191,850		$195,000		$195,000		$214,051		$0		0.00%		$191,850		$195,000		$202,013		$195,000		$202,000		$202,013		100.01%		$7,000		$200,000				0.00%		$200,000		$213,189		$200,000		$200,000		$242,658.07		$200,000		$200,000		$242,658		$0		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!

								432150		     Fire Department Ops (UVa)		$130,000		$150,000		$150,000		$157,500		$157,500		$165,375		$165,375		$173,644		$182,326		$191,442		$191,442		$201,014		$211,065		$211,065				$221,618		$221,618				$232,699		$232,699		$10,553		5.00%				$244,334		$327,351		$83,017				$270,054		$270,054				$278,284		$277,021				$290,872		$290,872				$305,416		$305,416				$320,687		$320,687		$320,687		$320,687		$329,412		$329,412		$336,721		$0		0.00%		$320,687		$353,000		$315,463		$353,000		$315,463		$315,463		100.00%		($37,537)		$353,000				0.00%		$353,000				$353,000		$353,000		$673,712.00		$353,000		$353,000		$362,325		$360,060		$402,325		$402,325		$402,325		$402,325		$418,418		$16,093		4.00%

										     Fire Department (CARS)																																						$0		$0								$0		$0		$0				$0		$130,000				$130,000		$130,000				$130,000		$65,000				$130,000		$0				$0		$0		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!		$0		$0				$0		$0		$0		ERROR:#DIV/0!		$0		$0				ERROR:#DIV/0!		$0				$0																								$0		ERROR:#DIV/0!

								432110		     Payments In Lieu Of Taxes  - Housing Auth.		$39,746		$38,000		$38,000		$38,000		$25,693		$38,000		$14,108		$17,024		$17,634		$15,000		$18,300		$31,516		$15,000		$25,963				$25,000		$0				$25,000		$0		($963)		-3.71%				$25,000		$0		($25,000)				$25,000		$33,828				$25,000		$33,828				$30,000		$0				$33,828		$33,841				$33,828		$33,828		$24,726		$33,828		$33,828		$25,000		$0		($8,828)		-26.10%		$25,000		$25,000		$46,118		$25,000		$46,118		$46,118		100.00%		$21,118		$25,000				0.00%		$25,000		$21,771		$25,000		$25,000				$25,000		$25,000		$0		$25,000		$25,000		$55,303		$25,000		$25,000		$25,000		$0		0.00%

				$53,013.34		Would revised be $23,751, not $26,751?		432120		     Juvenile & Domestic Relations Court Operations (Albemarle Co.)		$65,653		$66,802		$65,653		$75,642		$75,642		$55,045		$55,045		$50,051		$54,111		$56,659		$56,659		$83,004		$68,794		$68,794				$56,115		$56,115				$50,684		$50,684		($12,679)		-18.43%				$52,255		$52,255		$0				$54,896		$54,896				$53,311		$53,311				$58,245		$58,245				$56,156		$56,156				$56,160		$56,160		$56,160		$56,160		$56,695		$56,695		$56,695		$0		0.00%		$56,160		$63,760		$63,760		$63,760		$63,760		$0		0.00%		$0		$60,944				0.00%		$60,944		$60,944		$26,126		$23,751		$84,695.00		$26,126		$26,126		$26,126		$8,644		$8,644		$0		$8,363		$8,363		$49,700		$41,337		494.28%		Cost sharing - 50/50 City and County - revenue amount represents the County share.

								432120		    Juvenile & Domestic Relations Court Building Maintenance/Utilities (Albemarle Co.)														$0		$0		$0		$55,985		$55,985		$67,072		$76,074		$76,074				$63,114		$63,114				$60,914		$60,914		($12,960)		-17.04%				$61,126		$61,126		$0				$62,463		$62,463				$62,985		$62,985				$66,250		$66,250				$66,000		$66,000				$68,508		$68,508		$68,508		$68,508		$67,610		$67,610		$67,610		$0		0.00%		$68,508		$57,913		$57,913		$57,913		$57,913		$0		0.00%		$0		$66,825				0.00%		$66,825		$66,825		$119,186		$119,186		$186,011.00		$119,186		$119,186		$119,186		$135,821		$135,821		$0		$138,384		$138,384		$141,051		$2,667		1.93%		55% County; 45% City - revenue amount represents the County's share.

								432030		     Magistrate's Office (Albemarle County)		$2,500		$5,000		$3,347		$5,150		$3,867		$5,150		$3,517		$5,285		$3,193		$4,800		$3,820		$3,315		$4,425		$4,641				$4,425		$4,279				$4,375		$4,022		($216)		-4.65%				$4,350		$4,170		($180)				$4,550		$3,469				$4,650		$4,178				$4,050		$4,050				$4,150		$4,105				$4,150		$4,150		$4,171		$4,150		$4,250		$4,250		$4,331		$0		0.00%		$4,250		$4,575		$4,643		$4,575		$4,575		$0		0.00%		$0		$4,575				0.00%		$4,575		$4,802		$5,225		$5,225		$4,856.52		$13,805		$5,305		$5,190		$10,225
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Comment:
    Included County's $9k share of project costs		$0		$10,225		$10,225		$10,350		$125		1.22%		Cost sharing - 50/50 City and County - revenue amount represents the County share.

								432090		     UVA Service Charge		$30,512		$25,000		$31,352		$35,000		$31,046		$35,000		$35,665		$18,614		$26,664		$25,000		$28,727		$32,476		$25,000		$33,210				$25,000		$33,393				$25,000		$33,577		($8,210)		-24.72%				$30,000		$33,944		$3,944				$30,000		$33,852				$33,000		$35,903				$33,000		$42,321				$38,000		$60,104				$46,000		$46,000		$76,538		$46,000		$46,000		$46,000		$76,878		$0		0.00%		$46,000		$46,000		$74,027		$46,000		$74,476		$74,027		99.40%		$28,476		$74,476				0.00%		$74,476		$78,822		$73,578		$73,578		$57,752.01		$73,578		$60,000		$106,981		$60,000		$107,000		$92,265		$110,000		$110,000		$95,033		($14,967)		-13.61%

								432155		     UVA Misc - Property Maintenance Support and Events		$0				$0		$0		$0		$40,000		$30,836		$50,000		$54,315		$50,000		$50,148		$49,631		$50,000		$25,132				$50,000		$65,228				$50,000		$53,477		$24,868		98.95%				$50,000		$53,118		$3,118				$50,000		$53,608				$50,000		$54,572				$50,000		$57,327				$55,000		$52,123				$58,956		$44,217		$41,544		$58,958		$60,725		$60,725		$65,791		$0		0.00%		$58,958		$63,455		$65,701		$63,455		$63,455		$50,717		79.93%		$0		$63,801				0.00%		$63,801		$69,749		$69,543		$69,543		$70,038.12		$69,543		$52,158		$6,120		$72,000		$72,000		$128,012		$106,200		$106,200		$206,200		$100,000		94.16%		Cost of a Housing Inspector position, amount calculate per NDS agreement with UVA.  CPD special events work

																																																																																																																																																																										$26,755,429		$11,039,689

										     Intergovernmental Revenue Subtotal		$10,579,447		$10,088,072		$10,387,141		$10,524,648		$10,716,303		$10,725,671		$11,037,321		$11,405,757		$12,029,784		$11,519,013		$11,514,719		$11,226,162		$10,732,067		$11,354,559				$10,699,015		$11,218,092				$11,015,991		$11,477,700		($655,544)		-5.77%				$11,916,655		$12,368,027		$451,372				$11,896,383		$12,181,878				$12,337,927		$12,396,192				$12,473,267		$12,538,836				$12,567,695		$12,431,504				$12,589,441		$12,722,468		$12,949,648		$8,485,749		$12,959,869		$12,953,667		$13,129,774		($6,202)		-0.05%		$13,037,981		$13,170,500		$13,285,127		$12,984,420		$13,160,895		$11,241,186		85.41%		$176,475		$12,991,874		$0		0.00%		$12,990,674		$12,884,170		$12,942,734		$13,544,852		$14,393,417.15		$13,676,204		$14,824,736		$13,682,150		$15,051,195		$15,219,828		$15,039,039		$15,402,401		$15,472,728		$15,754,441		$352,040		2.29%												$3,156,425



										CHARGES FOR SERVICE																																										 		 

								434320		     Property Transfer Fees		$711		$1,100		$1,264		$1,100		$1,314		$1,100		$1,412		$1,341		$1,214		$1,100		$998		$890		$1,100		$888				$1,000		$938				$1,000		$915		$112		12.61%				$1,000		$1,033		$33				$1,000		$1,082				$1,000		$2,823				$1,000		$1,226				$1,000		$1,195				$1,000		$1,000		$1,185		$1,000		$1,000		$1,000		$1,007		$0		0.00%		$1,000		$1,000		$1,146		$1,000		$1,000		$1,030		103.03%		$0		$1,000				0.00%		$1,000		$1,330		$1,000		$1,000		$1,002.60		$1,000		$1,000		$914		$1,000		$1,000		$1,010		$1,000		$1,000		$1,000		$0		0.00%

								434340		     Zoning Appeal Fees		$768		$1,500		$1,900		$500		$940		$500		$800		$1,550		$450		$750		$740		$1,750		$500		$350				$500		$700				$500		$1,100		$150		42.86%				$500		$1,550		$1,050				$500		$1,100				$500		$550				$500		$500				$1,100		$1,700				$1,100		$1,100		$800		$1,100		$1,100		$1,100		$700		$0		0.00%		$1,100		$1,100		$600		$1,100		$1,100		$600		54.55%		$0		$1,100				0.00%		$1,100		$600		$1,100		$1,100		$1,700.00		$1,100		$1,100		$620		$1,100		$1,100		$850		$1,100		$1,100		$1,000		($100)		-9.09%

								432130 & 432140		     Court Revenue (Circuit/General District Courts)		$573,460		$400,000		$648,985		$620,528		$860,269		$650,000		$872,280		$598,309		$502,111		$800,000		$456,192		$360,743		$500,000		$515,527				$350,000		$431,082				$350,000		$417,471		($165,527)		-32.11%				$375,000		$462,672		$87,672				$425,000		$491,476				$450,000		$470,224				$450,000		$618,489				$450,000		$523,720				$500,000		$500,000		$467,292		$500,000		$500,000		$500,000		$376,891		$0		0.00%		$500,000		$500,000		$302,160		$500,000		$375,000		$246,025		65.61%		($125,000)		$400,000				0.00%		$400,000		$407,136		$406,218		$406,218		$342,691.41		$400,000		$400,000		$379,355		$400,000		$400,000		$332,669		$400,000		$400,000		$350,000		($50,000)		-12.50%														1253271

								434702		     Circuit Court Subscription Revenue																										$0		$0		$0		$0		$0		$0		$0		$0								$25,000		$0		($25,000)				$50,000		$0				$50,000		$16,870				$50,000		$47,379				$30,000		$23,180				$30,000		$30,000		$23,130		$30,000		$30,000		$30,000		$20,615		$0		0.00%		$30,000		$30,000		$19,469		$30,000		$30,000		$28,800		96.00%		$0		$30,000				0.00%		$30,000		$35,000		$30,000		$30,000		$37,570.00		$30,000		$35,000		$38,160		$30,000		$30,000		$40,800		$30,000		$30,000		$40,000		$10,000		33.33%		Per Clerk of Courts 

										     Parking Meter Receipts   		$65,231		$55,000		$102,606		$80,000		$97,948		$80,000		$102,481		$97,935		$124,131		$100,000		$97,467		$89,666		$100,000		$100,709				$100,000		$105,689				$100,000		$99,697		($709)		-0.70%				$100,000		$95,721		($4,279)				$100,000		$99,267				$100,000		$104,780				$20,000		$104,352				$0		$0				$0		$0		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!		$0		$0				$0		$0		$0		ERROR:#DIV/0!		$0		$0				ERROR:#DIV/0!		$0				$0		$0				$0																		$0		ERROR:#DIV/0!		Revenue now collected in Parking Enterprise Fund

										     Parking Garage Revenue    		$533,504		$500,000		$609,555		$500,000		$776,210		$500,000		$1,031,131		$1,182,497		$1,191,711		$1,250,000		$1,148,152		$1,097,942		$800,000		$1,276,778				$800,000		$1,277,524				$1,200,000		$1,381,299		($476,778)		-37.34%				$1,200,000		$1,307,715		$107,715				$1,250,000		$1,604,400				$1,250,000		$1,505,519				$1,350,000		$948,751				$0		$0				$0		$0		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!		$0		$0				$0		$0		$0		ERROR:#DIV/0!		$0		$0				ERROR:#DIV/0!		$0				$0		$0				$0																		$0		ERROR:#DIV/0!		Revenue now collected in Parking Enterprise Fund

										     Internal  City Services								$698,356		$511,085		$862,031		$862,031		$918,531		$936,912		$911,477		$786,783		$745,159		$961,894		$922,943				$1,031,413		$959,306				$1,152,033		$1,235,850		$108,470		11.75%				$1,177,285		$1,136,969		($40,316)				$1,141,352		$1,092,971				$1,404,519		$1,187,548				$1,354,967		$1,010,916				$1,075,728		$996,945				$1,941,424		$1,941,424		$1,664,551		$0		$1,909,500		$1,909,500		$1,605,789		$0		0.00%		$0		$1,770,891		$1,855,079		$1,882,925		$1,882,925		$1,274,775		67.70%		$0		$1,855,079				0.00%		$1,855,079		$1,855,079		$1,802,811		$1,802,811		$1,802,811.00		$1,668,880		$1,668,880		$1,778,170		$1,930,567		$1,930,567		$964,529		$1,862,821		$1,862,821		$1,770,891		($91,929)		-4.93%

								422060		     Utility Cut Permits		$74,337		$52,750		$214,391		$67,750		$158,840		$150,000		$176,694		$179,108		$165,804		$150,000		$213,103		$158,284		$150,000		$216,995				$150,000		$196,984				$175,000		$217,363		($66,995)		-30.87%				$175,000		$146,659		($28,341)				$199,000		$181,628				$199,000		$167,083				$199,000		$184,191				$185,000		$224,791				$185,000		$185,000		$289,762		$185,000		$185,000		$185,000		$141,723		$0		0.00%		$185,000		$185,000		$173,120		$185,000		$185,000		$85,526		46.23%		$0		$185,000				0.00%		$185,000		$88,964		$185,000		$185,000		$97,427.15		$185,000		$125,000		$149,965		$125,000		$125,000		$202,792		$125,000		$125,000		$125,000		$0		0.00%

						Total Actual  Recretaion Income minus BQ63		430080, 432030, 434233, 434240, 434251, 434252, 434253, 434254, 434255, 434256, 434257, 434259, 434260, 434261, 434262, 434263, 434751, 434820, 435999, 450030, 451020, 451999		     Recreation Income		$477,785		$447,050		$530,741
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Comment:
    Included County's $9k share of project costs		$458,032		$636,913		$458,032		$505,633		$596,011		$660,091		$757,500		$675,438		$830,547		$1,216,278		$1,056,202				$1,645,745		$1,465,002				$1,789,860		$1,515,079		$589,543		55.82%				$2,071,553		$1,613,083		($458,470)				$1,944,631		$1,914,458				$1,959,628		$1,796,093				$1,955,692		$1,790,793				$1,854,528		$1,598,651				$1,765,246		$1,571,909		$1,678,084		$1,765,248		$1,694,683		$1,162,000		$1,029,320		($532,683)		-31.43%		$1,765,248		$1,694,683		$296,580		$1,335,824		$425,000		$341,280		80.30%		($910,824)		$1,665,859				0.00%		$1,472,699		$915,889		$1,472,699		$1,472,699		$1,104,106.55		$1,509,269		$1,055,789		$937,988		$1,189,113		$1,189,113		$1,391,881		$1,400,922		$1,400,922		$1,394,584		($6,338)		-0.45%

										     The First Tee																		$0				$0		$0		$0		$0				$93,000		$108,256				$111,000		$104,874		$93,000		100.00%				$69,449		$0		($69,449)				$0		$0				$0		$0				$0		$0				$0		$0				$0		$0		$0		$0		$0		$0				$0		ERROR:#DIV/0!		$0		$0				$0		$0				ERROR:#DIV/0!		$0		$0				ERROR:#DIV/0!		$0				$0		$0		$0.00		$0		$0				$0		$0										$0		ERROR:#DIV/0!

								433040 & 433050		     Reimbursable Overtime/Public Safety		$53,613		$50,000		$80,104		$50,000		$69,669		$107,000		$132,584		$197,518		$167,679		$215,000		$308,064		$284,997		$208,700		$208,015				$208,700		$300,612				$208,700		$205,837		$685		0.33%				$265,000		$395,841		$130,841				$265,000		$273,037				$265,000		$308,133				$265,000		$227,574				$265,000		$264,387				$265,000		$265,000		$285,751		$265,000		$265,000		$451,000		$380,939		$186,000		70.19%		$451,000		$331,579		$54,207		$331,579		$56,579		$40,736		72.00%		($275,000)		$331,579				0.00%		$331,579		$155,311		$331,579		$331,579		$438,110.55		$229,100		$229,100		$468,915		$395,000		$395,000		$439,812		$559,400		$559,400		$559,400		$0		0.00%		Revenue based on projected billings from Police and Sheriff.

										     Zone Parking Permit Fees		$35,698		$35,000		$38,093		$36,000		$68,099		$36,000		$67,897		$70,930		$120,647		$55,000		$103,562		$98,157		$55,000		$127,793				$55,000		$34,350				$55,000		$212,096		($72,793)		-56.96%				$55,000		$34,823		($20,177)				$55,000		$37,139				$55,000		$36,100				$55,000		$36,745				$0		$0				$0		$0		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!		$0		$0				$0		$0		$0		ERROR:#DIV/0!		$0		$0				ERROR:#DIV/0!		$0				$0		$0				$0																		$0		ERROR:#DIV/0!		Portion of revenue now being collected in the Parking Enterprise Fund, remainder moved to Temporary Parking Permits (NDS)

								432110		     Payment in Lieu of Taxes:  Utilities   		$3,146,784		$3,173,317		$3,175,629		$3,577,940		$3,577,940		$3,867,563		$3,867,562		$4,366,888		$4,693,828		$4,868,644		$4,868,644		$5,059,859		$5,134,874		$5,147,855				$5,165,973		$5,210,452				$5,208,473		$5,254,116		$18,118		0.35%				$5,326,645		$5,360,874		$34,229				$5,258,457		$5,258,457				$5,231,345		$5,159,321				$5,335,972		$5,335,967				$5,397,765		$5,397,765				$5,776,201		$5,776,201		$5,776,201		$5,776,203		$5,975,560		$5,975,560		$5,776,201		$0		0.00%		$5,776,203		$6,091,667		$5,776,201		$6,091,667		$5,776,201		$5,776,201		100.00%		($315,466)		$6,137,858				0.00%		$6,137,858		$6,137,857		$6,268,888		$6,268,888		$6,223,887.00		$6,746,568		$6,746,568		$6,746,568		$7,288,205		$7,288,205		$7,288,204		$7,856,471		$7,856,471		$8,262,194		$405,723		5.16%		Per Finance Department

								451130		     Indirect Cost Recovery		$202,591		$300,000		$184,346		$200,000		$211,589		$200,000		$240,285		$245,233		$162,708		$200,000		$162,795		$101,568		$165,000		$122,401				$150,000		$114,455				$150,000		$118,648		$27,599		22.55%				$150,000		$104,552		($45,448)				$125,000		$106,445				$125,000		$114,081				$125,000		$126,568				$125,000		$131,217				$125,000		$125,000		$109,258		$125,000		$125,000		$125,000		$173,826		$0		0.00%		$125,000		$125,000		$198,064		$125,000		$125,000		$219,278		175.42%		$0		$125,000				0.00%		$125,000		$180,288		$125,000		$125,000		$206,860.67		$125,000		$125,000		$329,419		$125,000		$125,000		$390,398		$125,000		$125,000		$350,000		$225,000		180.00%

				1277985.28				 434620, 434640, 434650,434800		     Waste Disposal Fees		$1,458,464		$2,200,000		$2,420,820		$2,375,000		$1,923,154		$1,525,000		$1,134,032		$1,051,184		$1,149,948		$1,000,000		$1,048,689		$939,278		$1,000,000		$905,660				$950,000		$904,204				$950,000		$862,051		$44,340		4.90%				$925,000		$924,661		($339)				$850,000		$896,906				$850,000		$995,579				$900,000		$1,104,932				$950,000		$1,074,974				$1,050,000		$1,075,000		$1,117,434		$1,050,002		$1,100,000		$1,025,000		$1,227,196		($75,000)		-6.82%		$1,050,002		$1,115,000		$1,140,161		$1,115,000		$1,080,000		$743,359		68.83%		($35,000)		$1,115,000				0.00%		$1,115,000		$1,143,555		$1,115,000		$1,115,000		$1,277,985.28		$1,115,000		$1,200,000		$1,223,318		$1,200,000		$1,200,000		$1,282,712		$1,210,000		$1,210,000		$1,225,000		$15,000		1.24%

								430240		     Fire Department - EMS Revenue																																																		$0								$0						$0						$0				$0		$0				$1,440,000		$1,000,000		$1,427,530		$1,440,000		$1,100,000		$1,300,000		$1,586,346		$200,000		18.18%		$1,440,000		$1,300,000		$1,413,043		$1,300,000		$1,300,000		$1,117,133		85.93%		$0		$1,000,000				0.00%		$1,000,000		$1,188,459		$900,000		$900,000		$1,130,886.16		$765,000		$765,000		$1,158,918		$1,015,000		$1,015,000		$1,354,863		$1,100,000		$1,100,000		$1,200,000		$100,000		9.09%

				Why is the budget only 129,530; what acct codes add up to 129,530		3611001000, 1611001000, 99000000		410135, 422160, 434140, 434301, 434302, 434330, 434390, 434410, 434660, 434700, 434751, 434790,  434805, 434810, 434820, 435020, 435021, 435023, 435050, 435060, 435120, 435125, 435999, 440010, 440020, 440030, 440040, 441040		     Other Charges for Services		$53,926		$22,000		$65,183		$60,000		$173,734		$100,000		$130,943		$113,208		$101,167		$100,000		$345,186		$416,735		$100,000		$278,645				$100,000		$166,193				$100,000		$79,884		($178,645)		-64.11%				$100,000		$461,872		$361,872				$115,000		$208,869				$125,000		$78,182				$125,000		$225,182				$125,000		$170,913				$125,000		$125,000		$218,078		$125,000		$125,000		$125,000		$143,040		$0		0.00%		$125,000		$125,000		$208,129		$125,000		$125,000		$103,021		82.42%		$0		$149,000				0.00%		$149,000		$40,761		$129,530		$129,530		$391,907.42		$135,748		$135,748		$370,621		$96,635		$96,635		$288,545		$150,000		$150,000		$285,000		$135,000		90.00%



										     Charges for Service Subtotal		$6,676,872		$7,237,717		$8,073,617		$8,725,206		$9,067,704		$8,537,226		$9,125,765		$9,620,243		$9,978,401		$10,409,471		$10,215,813		$10,185,575		$10,393,346		$10,880,761				$10,801,331		$11,275,747				$11,551,566		$11,706,280		($79,430)		-0.73%				$12,016,432		$12,048,025		$31,593				$11,779,940		$12,167,235				$12,065,992		$11,942,886				$12,187,131		$11,763,565				$10,460,121		$10,409,438				$13,204,971		$12,596,634		$13,059,056		$11,263,553		$13,011,843		$12,790,160		$12,463,594		($221,683)		-1.70%		$11,449,553		$13,270,920		$11,437,960		$13,024,095		$11,362,805		$9,977,764		87.81%		($1,661,290)		$12,996,475		$0		0.00%		$12,803,315		$12,150,228		$12,768,825		$12,768,825		$13,056,945.79		$12,911,665		$12,488,185		$13,582,929		$13,796,620		$13,796,620		$13,979,066		$14,821,714		$14,821,714		$15,564,069		$742,356		5.01%

																																																				 		 

										FINES																																										 		 																																																																																																								$0

										     Parking Fines  		$585,414		$405,000		$595,895		$405,000		$541,283		$405,000		$477,507		$483,859		$437,956		$405,000		$363,781		$392,515		$500,000		$541,628				$500,000		$542,440				$500,000		$365,808		($41,628)		-7.69%				$570,000		$349,090		($220,910)				$450,000		$473,536				$450,000		$479,397				$450,000		$396,721				$0		$0				$0		$0		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!		$0		$0				$0		$0		$0		ERROR:#DIV/0!		$0		$0		$0		ERROR:#DIV/0!		$0				$0																								$0				Revenue now collected in Parking Enterprise Fund

																																																																																																																																																														$0

										     Fines Subtotal		$585,414		$405,000		$595,895		$405,000		$541,283		$405,000		$477,507		$483,859		$437,956		$405,000		$363,781		$392,515		$500,000		$541,628				$500,000		$542,440				$500,000		$365,808		($41,628)		-7.69%				$570,000		$349,090		($220,910)				$450,000		$473,536				$450,000		$479,397				$450,000		$396,721				$0		$0				$0		$0		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!		$0		$0				$0		$0		$0		ERROR:#DIV/0!		$0		$0		$0		ERROR:#DIV/0!		$0				$0																								$0

																																																																																																																																																														$0

										MISCELLANEOUS REVENUE																																										 		 

								450010		     Interest Earned		$238,428		$300,000		$186,168		$160,000		$434,225		$200,000		$509,683		$1,055,643		$1,408,614		$700,000		$880,782		$643,892		$550,000		$508,957				$550,000		$344,491				$450,000		$239,096		$41,043		8.06%				$250,000		$247,921		($2,079)				$250,000		$349,957				$350,000		$308,166				$365,000		$376,797				$405,000		$553,153				$515,000		$749,000		$882,355		$515,000		$756,000		$867,585		$1,080,671		$111,585		14.76%		$515,000		$756,000		$726,503		$706,000		$625,000		$798,794		127.81%		($81,000)		$580,000				0.00%		$580,000		$783,945		$580,000		$1,050,000		$2,274,886.35		$1,050,000		$3,600,000		$4,479,192		$3,000,000		$3,000,000		$4,863,840		$2,700,000		$3,800,000		$3,100,000		$400,000		14.81%

						Adopted should be $236,600		450030		     Rent		$285,549		$290,000		$284,710		$290,000		$277,187		$282,210		$331,229		$212,310		$333,540		$220,152		$190,943		$172,896		$200,000		$178,781				$175,000		$161,961				$175,000		$180,899		($3,781)		-2.11%				$160,000		$206,065		$46,065				$180,000		$151,704				$200,000		$171,230				$200,000		$212,365				$182,000		$148,268				$175,000		$175,000		$164,406		$175,000		$175,000		$175,000		$174,953		$0		0.00%		$175,000		$194,956		$225,184		$194,956		$175,000		$153,069		87.47%		($19,956)		$175,000				0.00%		$175,000		$228,693		$175,000		$175,000		$192,692.92		$225,000		$225,000		$236,190		$225,000		$225,000		$195,754		$172,000		$172,000		$161,000		($11,000)		-6.40%		reduce to divert to Facilities Repair?  

										     Jessup/Levy/7th Street Properties Revenue										$0		$0		$16,778		$164,610		$172,070		$177,352		$155,420		$165,157		$158,000		$160,721				$181,653		$183,538				$185,160		$197,559		$20,932		13.02%				$192,842		$185,081		($7,761)				$196,077		$107,426				$85,000		$58,110				$85,000		$83,526				$60,000		$0				$60,000		$0		$0		$60,000		$0		$0		$0		$0		ERROR:#DIV/0!		$0		$0				$0		$0		$0		ERROR:#DIV/0!		$0		$0				ERROR:#DIV/0!		$0				$0		$0				$0																		$0		ERROR:#DIV/0!		Revenue now collected in Parking Enterprise Fund

										     Parking Garage Maintenance (Market St. Parking Garage)		$0		$0		$20,000		$50,000		$0		$0		$50,000		$50,000		$50,000		$50,000		$50,000		$62,500		$50,000		$37,500				$50,000		$25,000				$50,000		$62,500		$12,500		33.33%				$50,000		$50,000		$0				$50,000		$50,000				$50,000		$50,000				$50,000		$37,500				$0		$804				$0		$0		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!		$0		$0		$0		$0		$0		$0		N/A		$0		$0				N/A		$0		$0		$0		$0		$0.00		$0		$0		$0		$0		$0										$0		ERROR:#DIV/0!		Revenue now collected in Parking Enterprise Fund

								451050		     Refund of Prior Years' Expenditures		$36,225		$30,000		$256,893		$30,000		$16,936		$30,000		$41,898		$29,332		$17		$30,000		$80,328		$285		$30,000		$98,130				$30,000		$206,906				$30,000		$3,094		($68,130)		-69.43%				$30,000		$159,203		$129,203				$30,000		$8,123				$30,000		$85,225				$30,000		$113,052				$30,000		$671,741				$30,000		$50,000		$273,202		$30,000		$50,000		$165,114		$165,114		$115,114		230.23%		$165,114		$50,000		$144,249		$50,000		$144,250		$144,249		100.00%		$94,250		$50,000				0.00%		$50,000		$588,782		$50,000		$50,000		$0.00		$50,000		$50,000		$525,112		$50,000		$50,000		$161,838		$50,000		$150,000		$150,000		$100,000		200.00%

						where did we find 476,252 number?		451020, 451022, 451110, 451999		     Other Miscellaneous Revenue		$241,651		$130,000		$254,612		$130,000		$309,784		$165,361		$446,811		$266,461		$404,895		$285,000		$1,234,340		$795,847		$309,864		$272,855				$313,169		$114,590				$252,891		$94,887		$40,314		14.77%				$252,891		$278,753		$25,862				$150,000		$414,343				$213,000		$414,364				$213,000		$468,044				$213,000		$320,837				$363,000		$363,000		$340,394		$513,000		$363,000		$363,000		$173,451		$0		0.00%		$513,000		$613,000		$298,897		$613,000		$730,000		$727,801		99.70%		$117,000		$463,000				0.00%		$463,000		$267,843		$476,252		$476,253		$644,970.67		$476,254

Hammill, Krisy: Hammill, Krisy:
		$425,000		$397,171		$400,000		$400,000		$1,090,530		$417,350		$417,350		$417,600		$250		0.06%

								451170		     Gain/Loss - Investments																																																																						$0						$0				$0				$748,620				$0		$0		$745,299		$0		ERROR:#DIV/0!				$0		($332,945)		$0		$0		$0		N/A		$0		$0				N/A		$0		($1,663,532)		$0		$0		$216,308.42		$0		$0		$767,265		$0		$0		$1,328,606		$0						$0		ERROR:#DIV/0!



										     Miscellaneous Revenue Subtotal		$801,853		$750,000		$1,002,383		$660,000		$1,038,132		$677,571		$1,396,399		$1,778,356		$2,369,136		$1,462,504		$2,591,813		$1,840,577		$1,297,864		$1,256,944				$1,299,822		$1,036,486				$1,143,051		$778,035		$42,878		3.41%				$935,733		$1,127,023		$191,290				$856,077		$1,081,554				$928,000		$1,087,096				$943,000		$1,291,284				$890,000		$1,694,803				$1,143,000		$1,337,000		$2,408,977		$1,293,000		$1,344,000		$1,570,699		$2,339,488		$226,699		16.87%		$1,368,114		$1,613,956		$1,061,888		$1,563,956		$1,674,250		$1,823,913		108.94%		$110,294		$1,268,000		$0		0.00%		$1,268,000		$205,732		$1,281,252		$1,751,253		$3,328,858.36		$1,801,254		$4,300,000		$6,404,930		$3,675,000		$3,675,000		$7,640,568		$3,339,350		$4,539,350		$3,828,600		$489,250		14.65%

																																																				 		 																																																																																																								$0		ERROR:#DIV/0!

										FIRE DEPARTMENT OPS (ALBEMARLE CO.)/TRANSFER TO DEBT SERVICE FUND		$0		$0		$0		$250,000		$250,000		$375,000		$375,000		$264,000		$132,000		$100,000		$607,221		$642,000		$342,000		$342,000				$450,000		$581,000				$450,000		$526,856		$108,000		31.58%				$450,000		$691,711		$241,711				$0		$0				$0		$0				$0		$0				$0		$0				$0		$0		$0		$2		$0		$0				$0		0.00%		$2		$0				$0		$0								$0						$0				$0																								$0		ERROR:#DIV/0!

																																																																																																																																																														$0		ERROR:#DIV/0!

										PREVIOUS FISCAL YEAR CARRYOVER FUNDS																																																																																																																																																				$0		ERROR:#DIV/0!

										     Parking Supplement (FY17)																																																$0		$0						$0		$0				$0		$0				$0		$0				$0		$0				$0		$0		$0		$0		$0		$0				$0		0.00%		$0		$0				$0		$0				ERROR:#DIV/0!		$0		$0				ERROR:#DIV/0!		$0				$0																								$0		ERROR:#DIV/0!		Removed due to creation of parking enterprise fund

										     Arts Coordination Funding																																																										$0						$0				$0		$0				$0		$0				$114,000		$114,000		$0		$114,000		$0		$0		$0		$0		ERROR:#DIV/0!		$114,000		$0				$0		$0		$0		ERROR:#DIV/0!		$0		$0		$0		ERROR:#DIV/0!		$0				$0																								$0		ERROR:#DIV/0!

										     Assistant City Manager Position Vacancy Savings																																																										$0						$0				$0		$0				$0		$0				$100,000		$100,000		$0		$100,000		$0		$0		$0		$0		ERROR:#DIV/0!		$100,000		$0				$0		$0		$0		ERROR:#DIV/0!		$0		$0		$0		ERROR:#DIV/0!		$0				$0																								$0		ERROR:#DIV/0!

										     Blue Ridge Regional Jail Debt Service Reimbursement																																																										$0						$0				$0		$0				$0		$0				$586,259		$586,259		$0		$586,259		$0		$0		$0		$0		ERROR:#DIV/0!		$586,259		$0				$0		$0		$0		ERROR:#DIV/0!		$0		$0		$0		ERROR:#DIV/0!		$0				$0																								$0		ERROR:#DIV/0!

										     Retirement Fund (FY16)																																																$0		$0						$0		$0				$0		$0				$300,000		$0				$0		$0				$0		$0		$0		$0		$0		$0				$0		ERROR:#DIV/0!		$0		$0				$0		$0				ERROR:#DIV/0!		$0		$0				ERROR:#DIV/0!		$0				$0																								$0		ERROR:#DIV/0!

										     Local Contribution to Schools (FY 15)																								$0		$0		$0				$0		$0				$670,314		$0								$0		$0		$0				$0		$0				$66,659		$0				$0		$0				$0		$0				$0		$0		$0		$0								$0		ERROR:#DIV/0!		$0												ERROR:#DIV/0!		$0						ERROR:#DIV/0!																														$0		ERROR:#DIV/0!

										     Council Strategic Initiatives																								$0		$0		$0				$0		$0				$120,464		$0								$0		$0		$0				$0		$0				$75,000		$0				$32,727		$0				$0		$0				$206,400		$206,400		$0		$206,400		$44,000		$44,000		$0		$0		0.00%		$206,400		$0				$0		$0		$0		ERROR:#DIV/0!		$0		$0		$0		ERROR:#DIV/0!		$0				$0																								$0		ERROR:#DIV/0!		FY20 is the remaining funds for Diversion Programs - for OAR Therapeutic Docket

										     Green Cities Initiatives  (FY 13)																										$0		$0				$0		$0				$0		$0								$25,000		$0		($25,000)				$0		$0				$0		$0				$0		$0				$0		$0				$0		$0		$0		$0								$0		ERROR:#DIV/0!		$0												ERROR:#DIV/0!		$0						ERROR:#DIV/0!																														$0		ERROR:#DIV/0!

										     Dialogue on Race (FY 13)																										$0		$0				$0		$0				$0		$0								$90,000		$0		($90,000)				$0		$0				$0		$0				$0		$0				$0		$0				$0		$0		$0		$0								$0		ERROR:#DIV/0!		$0												ERROR:#DIV/0!		$0						ERROR:#DIV/0!																														$0		ERROR:#DIV/0!

										     Contribution to Jefferson Madison Regional Library (FY 14)																																$0		$0				$0		$0								$0		$0		$0				$0		$0				$0		$0				$0		$0						$0				$0		$0		$0		$2								$0		ERROR:#DIV/0!		$2												ERROR:#DIV/0!		$0						ERROR:#DIV/0!																														$0		ERROR:#DIV/0!

																																																																																																																																																														$0		ERROR:#DIV/0!

										     Carryover Funds Subtotal		$0		$0		$0		$250,000		$250,000		$375,000		$375,000		$264,000		$132,000		$100,000		$607,221		$0		$0		$0		$0		$0		$0		$0		$790,778		$0		$0		0.00%		$0		$115,000		$0		($115,000)				$0		$0				$141,659		$0				$332,727		$0				$0		$0				$1,006,659		$1,006,659		$0		$1,006,661		$44,000		$44,000		$0		$0		0.00%		$1,006,661		$0				$0		$0		$0		ERROR:#DIV/0!		$0		$0		$0		ERROR:#DIV/0!		$0				$0																								$0		ERROR:#DIV/0!

																																																																																																																																																														$0		ERROR:#DIV/0!

										TRANSFERS FROM OTHER FUNDS

										     Charlottesville/Albemarle Visitor's Bureau Fund																								$0		$0		$0				$0		$0				$42,600		$42,600								$0		$0		$0				$0		$0				$0		$0				$0		$0						$0				$0		$0		$0		$0		$0		$0				$0		ERROR:#DIV/0!		$0		$0				$0		$0				ERROR:#DIV/0!		$0		$0				ERROR:#DIV/0!		$0				$0																								$0		ERROR:#DIV/0!

								498010		     Risk Management Fund																								$0		$0		$0		$0		$0		$0				$250,000		$250,000								$250,000		$250,000		$0				$325,000		$325,000				$325,000		$325,000				$0		$0				$350,000		$350,000				$350,000		$350,000		$0		$350,000		$0		$0		$0		$0		ERROR:#DIV/0!		$350,000		$0		$0		$0		$0		$0		N/A		$0		$250,000				N/A		$250,000		$0		$0		$0		$0.00		$0		$0		$0		$0		$0				$0		$0		$0		$0		ERROR:#DIV/0!

								498010		     Landfill Reserve Fund																								$0		$0		$0				$0		$0				$228,723		$0								$0		$0		$0				$100,000		$0				$100,000		$0				$0		$0				$0		$0				$250,000		$250,000		$0		$250,000		$250,000		$250,000		$0		$0		0.00%		$250,000		$250,000		$500,000		$250,000		$250,000		$0		0.00%		$0		$500,000				0.00%		$500,000		$500,000		$500,000		$500,000		$510,400.00		$500,000		$500,000		$660,000		$450,000		$450,000		$399,850		$450,000		$450,000		$998,375		$548,375		121.86%

								498010		     Health Care Fund																																$0		$0				$0		$0								$0		$0		$0				$250,000		$250,000				$250,000		$0				$0		$0				$0		$0				$0		$0		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!		$0		$0		$0		$0		$0		$0		N/A		$0		$250,000				N/A		$250,000		$0		$0		$0		$0.00		$0		$0		$0		$0		$0				$0		$0		$0		$0		ERROR:#DIV/0!

								498010		     Human Services Fund																																$0		$0				$0		$0								$0		$0		$0				$100,000		$0				$0		$0				$500,000		$0				$0		$0				$250,000		$250,000		$0		$250,002		$772,579		$1,044,991		$672,412		$272,412		35.26%		$250,002		$0		$0		$0		$0		$0		N/A		$0		$0				N/A		$0		$0		$0		$0		$0.00		$0		$0		$0		$0		$0				$0		$0		$0		$0		ERROR:#DIV/0!

								498010		     Economic Downturn Fund (Dedicated to City Schools)																										$0		$0				$0		$0				$0		$0								$230,000		$0		($230,000)				$0		$0				$0		$0				$0		$0				$0		$0				$0		$0		$0		$0								$0		ERROR:#DIV/0!		$0												ERROR:#DIV/0!		$0						ERROR:#DIV/0!																														$0		ERROR:#DIV/0!

								498010		     CIP Contingency (Parking Enterprise)																																																$0		$0		$0				$0		$0				$0		$500,000				$0		$0				$0		$0				$0		$0		$0		$0		$0		$0				$0		ERROR:#DIV/0!		$0		$0				$0		$0				ERROR:#DIV/0!		$0		$0				ERROR:#DIV/0!		$0				$0		$0				$0		$0				$0		$0				$0		$0		$0		$0		ERROR:#DIV/0!

								498010		     Transfer from CIP																																																																						$0						$0				$0				$66,680				$0		$0		$0		$0		ERROR:#DIV/0!				$0		$0		$0		$0		$0		N/A		$0		$0				N/A		$0		$0		$0		$0		$0.00		$0		$0		$0		$0		$0				$0		$0		$0		$0		ERROR:#DIV/0!

								498010		     Parking Enterprise Fund																																																$0		$0		$0				$0		$0				$0		$0				$0		$0				$1,723,475		$1,723,475				$1,500,000		$1,500,000		$1,500,000		$1,500,002		$1,200,000		$1,200,000		$1,200,000		$0		0.00%		$1,500,002		$1,100,000		$400,000		$1,200,000		$400,000		$0		0.00%		($800,000)		$750,000				0.00%		$750,000		$750,000		$500,000		$0		$0.00		$0		$0		$0		$0		$0				$0		$0		$0		$0		ERROR:#DIV/0!



										     Transfers from Other Funds Subtotal		$0		$0		$0		$250,000		$250,000		$375,000		$375,000		$264,000		$132,000		$100,000		$607,221		$0		$0		$0		$0		$0		$0		$0		$521,323		$292,600		$0		0.00%		$0		$480,000		$250,000		($230,000)				$775,000		$575,000				$675,000		$825,000				$500,000		$0				$2,073,475		$2,073,475				$2,350,000		$2,350,000		$1,566,680		$2,350,004		$2,222,579		$2,494,991		$1,872,412		$272,412		12.26%		$2,350,004		$1,350,000		$900,000		$1,450,000		$650,000		$0		0.00%		($800,000)		$1,750,000		$0		0.00%		$1,750,000		$1,250,000		$1,000,000		$500,000		$510,400.00		$500,000		$500,000		$660,000		$450,000		$450,000		$399,850		$450,000		$450,000		$998,375		$548,375		121.86%



								432010		CITY/COUNTY REVENUE SHARING		$2,942,811		$3,726,021		$3,726,021		$4,370,461		$4,370,461		$5,502,748		$5,502,748		$6,369,816		$7,959,142		$7,695,118		$7,695,118		$9,906,247		$10,948,527		$10,948,527				$12,335,037		$12,335,037				$12,720,948		$12,720,948		$1,386,510		12.66%				$12,063,833		$12,063,833		$0				$11,467,895		$11,467,895				$10,908,668		$10,908,668				$10,491,920		$10,491,920				$10,290,321		$10,290,321				$9,921,594		$9,921,594		$9,921,594		$9,921,594		$6,831,284		$6,831,284		$6,831,284		$0		0.00%		$9,921,594		$6,821,472		$13,289,313		$13,289,313		$13,289,313		$13,289,313		100.00%		$0		$8,330,993				0.00%		$8,330,993		$8,330,993		$6,607,820		$6,607,820		$6,807,820.00		$7,851,349		$7,851,349		$7,851,349		$9,640,199		$9,640,199		$9,640,199		$11,573,099		$11,573,099		$13,150,788		$1,577,689		13.63%		Per City/County Revenue sharing letter - remaining City/County Revenue Sharing funds shown in Designated Revenue section.

																																																				 

										TRANSFER FROM FY 2006 FUND BALANCE SURPLUS														$0		$0		$551,747		$0		$0		$0		$0		$0														$0		ERROR:#DIV/0!								ERROR:#REF!																																										$0		ERROR:#DIV/0!														ERROR:#DIV/0!		$0						ERROR:#DIV/0!																														$0		ERROR:#DIV/0!

																																																																																																								$0		ERROR:#DIV/0!														ERROR:#DIV/0!		$0						ERROR:#DIV/0!																														$0		ERROR:#DIV/0!

										EMS AMBULANCE SERVICE/FY 2008 CARRYOVER														$0		$0		$0		$551,747		$551,747		$0		$0		$0														$0		ERROR:#DIV/0!								ERROR:#REF!																																										$0		ERROR:#DIV/0!														ERROR:#DIV/0!		$0						ERROR:#DIV/0!																														$0		ERROR:#DIV/0!

																																																																																																								$0		ERROR:#DIV/0!														ERROR:#DIV/0!		$0						ERROR:#DIV/0!																														$0		ERROR:#DIV/0!

										OPERATING BUDGET TOTAL		$83,661,360		$87,906,783		$91,574,518		$95,685,372		$99,131,721		$101,111,005		$107,756,543		$116,355,491		$124,195,071		$126,868,843		$128,040,661		$126,630,193		$125,995,145		$127,632,144		$0		$130,263,733		$131,626,359				$133,810,453		$134,098,001		$2,631,589		2.06%				$135,532,094		$137,666,262		$2,134,168				$137,708,623		$139,805,447				$142,849,900		$145,698,083				$148,109,028		$153,330,442				$157,102,268		$160,059,456				$164,954,032		$169,394,077		$170,524,174		$90,791,599		$172,092,887		$169,435,486		$170,411,916		($2,657,401)		-1.54%		$48,899,413		$178,874,166		$176,017,308		$180,560,642		$174,017,067		$140,293,034		80.62%		($6,543,575)		$175,925,254		$0		0.00%		$189,723,358		$189,532,444		$193,502,276		$203,680,674		$208,886,051.08		$208,903,907		$220,382,675		$222,587,515		$231,234,873		$233,675,430		$239,254,197		$243,655,442		$247,264,413		$257,330,769		$13,675,327		5.61%





										DESIGNATED REVENUE

								498900		Contractual Services- School  Building Maintenance								$2,670,119		$2,631,819		$2,646,002		$2,713,567		$2,985,851		$3,115,114		$3,383,207		$3,365,534		$3,282,024		$3,219,575		$3,222,249				$3,279,999		$3,279,999				$3,342,071		$3,342,071		$57,750		1.79%				$3,406,499		$3,406,499		$0				$3,516,991		$3,486,990				$3,586,905		$3,586,905				$3,680,480		$3,689,435				$3,683,168		$3,683,168				$3,677,052		$3,677,052		$3,677,052		$3,677,052		$3,816,780		$3,816,780		$3,816,780		$0		0.00%		$3,677,052		$3,872,768		$3,816,780		$3,816,780		$3,816,780		$3,816,780		100.00%		$0		$4,043,184				0.00%		$4,043,184		$4,043,184		$4,239,961		$4,239,961		$4,294,008.00		$4,768,096		$4,768,096		$4,768,096		$4,861,796		$4,861,796		$4,861,796		$5,298,147		$5,298,147		$5,530,359		$232,212		4.38%

								498900		Contractual Services - Pupil Transportation		$1,498,766		$1,460,000		$1,587,276

beaureg: beaureg:
Includes school transportation fees.
																																																																																																																												

Hammill, Krisy: Hammill, Krisy:
		$1,553,822		$1,672,357		$1,717,557		$1,717,557		$2,630,687		$2,525,658		$2,539,087		$2,583,154		$2,129,863		$2,392,677		$2,275,216				$2,319,931		$2,319,931				$2,392,261		$2,386,749		$44,715		1.97%				$2,442,692		$2,218,317		($224,375)				$2,469,600		$2,514,245				$2,662,630		$2,651,750				$2,694,065		$2,694,065				$2,902,777		$2,863,739				$2,956,210		$2,956,210		$2,982,913		$2,956,210		$2,972,130		$2,972,130		$2,948,564		$0		0.00%		$2,956,210		$3,330,136		$2,805,299		$2,972,130		$2,805,299		$2,805,299		100.00%		($166,831)		$2,945,564				0.00%		$2,945,564		$3,029,962		$3,566,673		$3,566,673		$3,547,935.20		$3,982,490		$3,982,490		$3,982,490		$4,617,258		$4,617,258		$4,617,258		$4,592,423		$4,592,423		$4,723,058		$130,635		2.84%

								432010		City-County Revenue Sharing - Transfer to CIP		$3,450,000		$3,700,000		$3,700,000		$3,634,000		$3,634,000		$3,840,000		$3,840,000		$3,315,000		$3,915,259		$4,803,882		$4,803,882		$4,575,000		$4,248,500		$4,248,500				$4,919,505		$4,919,505				$4,400,000		$4,400,000		$671,005		15.79%				$4,467,500		$4,467,500		$0				$4,599,086		$4,599,086				$4,750,000		$4,750,000				$4,875,164		$4,875,164				$5,165,164		$5,165,164				$5,374,766		$5,374,766		$5,374,766		$5,374,766		$6,968,323		$6,968,323		$6,968,323		$0		0.00%		$5,374,766		$7,367,841		$900,000		$900,000		$900,000		$900,000		100.00%		$0		$6,880,841				0.00%		$6,880,841		$6,880,841		$8,737,407		$8,737,407		$8,737,407.00		$7,464,391		$7,464,391		$7,464,391		$7,720,529		$7,720,529		$7,720,529		$8,202,434		$8,202,434		$8,329,212		$126,778		1.55%				3% of Total GF Budget = 		4299196.14

								422120		Transfer to CIP - Mall Vendor Fees																																																																$0						$0						$0				$0		$0		$0				$125,000		$60,000		$67,203		($65,000)		-52.00%				$125,000		$38,120		$93,750		$40,000		$37,995		94.99%		($53,750)		$78,000				0.00%		$78,000		$31,004		$78,000		$78,000		$78,000.00		$78,000		$78,000		$92,704		$78,000		$78,000		$11,643		$100,000		$100,000		$100,000		$0		0.00%		Prior to FY20 revenue shown in the Licenses and Permit section. In FY20 and moving forward revenue to be transferred to the CIP fund for DT Mall Infrastructure Repairs.																		ERROR:#REF!

								432010		City-County Revenue Sharing - Transfer to Facilities Repair Fund		$300,000		$300,000		$300,000		$0		$0		$400,000		$400,000		$450,000		$500,000		$550,000		$550,000		$550,000		$250,000		$250,000				$350,000		$350,000				$400,000		$400,000		$100,000		40.00%				$400,000		$400,000		$0				$400,000		$400,000				$400,000		$400,000				$400,000		$400,000				$400,000		$400,000				$400,000		$400,000		$400,000		$400,000		$400,000		$400,000		$400,000		$0		0.00%		$400,000		$400,000		$400,000		$400,000		$400,000		$400,000		100.00%		$0		$200,000				0.00%		$200,000		$200,000		$200,000		$200,000		$200,000.00		$400,000		$400,000		$400,000		$400,000		$400,000		$400,000		$400,000		$400,000		$400,000		$0		0.00%				% of CIP Contribution to GF Budget = 		3.43%

										City-County Revenue Sharing - Transfer to Equipment Replacement Fund														$0		$0		$838,000		$584,950		$584,950		$211,826		$211,826		$211,826				$0		$0				$0		$0		($211,826)		-100.00%				$0		$0		$0				$0		$0				$0		$0				$0		$0						$0				$0		$0		$0		$0								$0		ERROR:#DIV/0!		$0												ERROR:#DIV/0!		$0						ERROR:#DIV/0!																														$0		ERROR:#DIV/0!

								410030		Meals Tax Revenue Designated for Debt Service Fund ($.01 of the $.07 collected)		$0		$1,320,000		$1,353,228		$1,450,000		$1,436,475		$1,522,500		$1,528,958		$1,610,380		$1,681,851		$1,756,250		$1,630,643		$1,613,666		$1,632,000		$1,715,267				$1,688,100		$1,844,558				$1,925,125		$2,025,814		($27,167)		-1.58%				$1,919,077		$2,039,177		$120,100				$2,048,027		$2,175,849				$2,142,000		$2,264,008				$2,260,000		$2,349,330				$2,403,750		$2,356,289				$2,363,475		$2,440,000		$2,442,564		$2,363,475		$2,488,800		$2,118,875		$2,100,107		($369,925)		-14.86%		$2,363,475		$2,538,576		$1,793,605		$2,452,571		$1,793,605		$1,624,671		90.58%		($658,966)		$2,140,000				0.00%		$2,600,000		$3,225,912		$2,564,974		                     		$2,866,554.77		$2,836,363		$3,000,000		$2,996,526		$3,036,174		$3,000,000		$3,029,362		$3,000,000		$3,200,000		$3,230,000		$230,000		7.67%		$22,610,000



										DESIGNATED REVENUE TOTAL										$9,374,651		$10,126,059		$10,200,082		$10,991,918		$12,575,882		$13,617,376		$13,518,163		$12,362,379		$11,954,578		$11,923,058				$12,557,535		$12,713,993				$12,459,457		$12,554,634		$634,478		5.32%				$12,635,768		$12,531,493		($104,275)				$13,033,704		$13,176,170				$13,541,535		$13,652,664				$13,909,709		$14,007,994				$14,554,859		$14,468,360				$14,771,503		$14,848,028		$14,877,295		$14,771,503		$16,771,033		$16,336,108		$16,300,977		($434,925)		-2.59%		$14,771,503		$17,634,321		$9,753,804		$10,635,231		$9,755,684		$9,584,745		98.25%		($879,547)		$16,287,589		$0		0.00%		$16,747,589		$17,410,903		$19,387,015		$16,822,041		$19,723,904.97		$19,529,340		$19,692,977		$19,704,207		$20,713,757		$20,677,583		$20,640,588		$21,593,004		$21,793,004		$22,312,629		$719,625		3.33%



										GRAND TOTAL - GENERAL FUND OPERATING AND DESIGNATED REVENUE 																$127,347,409		$136,770,953		$140,486,219		$141,558,824		$138,992,572		$137,949,723		$139,555,202				$142,821,268		$144,340,351				$146,269,910		$146,652,635		$0		ERROR:#REF!		$0		$148,167,862		$150,197,755		$2,029,893				$150,742,327		$152,981,617				$156,391,435		$159,350,747				$162,018,737		$167,338,436				$171,657,127		$174,527,816				$179,725,535		$184,242,105		$185,401,469		$105,563,102		$188,863,920		$185,771,594		$186,712,894		($3,092,326)		-1.64%		$63,670,916		$196,508,487		$185,771,112		$191,195,873		$183,772,751		$149,877,779		81.56%		($7,423,122)		$192,212,843		$0		0.00%		$206,470,947		$206,943,347		$212,889,291		$220,502,715		$228,609,956.05		$228,433,247		$240,075,652		$242,291,723		$251,948,630		$254,353,013		$259,894,785		$265,248,446		$269,057,417		$279,643,398		$14,394,952		5.43%

																																																																																																																																						 		SAP Total		$228,577,806.16				$11,642,405		($660,000)				$2,404,383		$7,946,155				$3,808,971		$0

										ECONOMIC DOWNTURN FUND

										Economic Downturn Fund																$0		$0		$0		$0		$2,795,805		$2,795,805		$2,795,805				$485,270		$485,270				$0		$0		($2,310,535)		-82.64%				$0		$0		$0				$0		$0				$0		$0				$0		$0				$0		$0				$0		$0		$0		$2		$0		$0				$0		0.00%		$2		$0				$1		$1								$1						$1		$1		$1																								$0		0.00%



										ECONOMIC DOWNTURN FUND REVENUE TOTAL																$0		$0		$0		$0		$2,795,805		$2,795,805		$2,795,805				$485,270		$485,270				$0		$0		($2,310,535)		-82.64%				$0		$0		$0				$0		$0				$0		$0				$0		$0				$0		$0				$0		$0		$0		$2		$0		$0				$0		ERROR:#DIV/0!		$2		$0				$1		$1								$1						$1		$1		$1																								$0		ERROR:#DIV/0!



										GENERAL FUND TOTAL		$88,910,126		$94,686,783		$98,515,022		$104,993,313		$108,506,372		$111,237,064		$117,956,625		$127,347,409		$136,770,953		$140,486,219		$141,558,824		$141,788,377		$140,745,528		$142,351,007				$143,306,538		$144,825,621				$146,269,910		$146,652,635		$955,531		0.67%				$148,167,862		$150,197,755		$2,029,893				$150,742,327		$152,981,617				$156,391,435		$159,350,747				$162,018,737		$167,338,436				$171,657,127		$174,527,816				$179,725,535		$184,242,105		$184,242,105		$105,563,104		$188,863,920		$188,863,920				($167,338,436)		-100.00%		$63,670,918		$196,508,487				$191,195,874		$183,772,752								$192,212,844						$206,470,948		$206,943,348		$212,889,292																								$9,138,385		5.08%















																																																																																																																																																landfill reserve						$399,850

										City/County Revenue Sharing		$10,134,816										City/County Rev.				$10,134,816		$13,212,401		$13,633,950		$13,633,950		$18,038,878		$18,454,658		$18,454,658				$18,089,812		$18,089,812				$17,520,948		$17,520,948		($364,846)		-1.98%				$16,931,333		$16,931,333		$0				$16,466,981		$16,466,981				$16,058,668		$16,058,668		$0		$15,767,084		$15,767,084		$0		$15,855,485		$15,855,485		$0		$15,696,360		$15,696,360		$15,696,360		$15,696,360		$14,199,607		$14,199,607		$14,199,607		$0		0.00%		$15,696,360		$14,589,313		$14,589,313		$14,589,313		$14,589,313		$14,589,313		100%		$0		$15,411,834		$0		0%		$15,411,834		$15,411,834		$15,545,227		$15,545,227		$15,745,227.00		$15,715,740		$15,715,740				$17,760,728		$17,760,728		$17,760,728		$20,175,533		$20,175,533		$21,880,000		$1,704,467		8.45%		Total amount per City/County Revenue sharing letter.



										Total Meals Tax																																																$7,676,310		$8,156,709						$8,192,110		$8,703,398				$10,710,750		$11,320,042				$11,300,000		$11,746,648				$12,018,750		$11,781,447				$11,817,375		$12,200,000		$12,200,000		$11,817,375		$14,932,800		$12,718,886		$12,600,643		($11,746,648)		-100.00%		$11,817,375		$15,231,456				$14,295,064		$10,761,631		$9,748,027				$400,643		$12,840,000		$0				$15,700,000		$15,925,582		$16,640,000		ERROR:#VALUE!				$18,436,363		$19,500,000				$21,253,218		$21,100,000		$21,205,537		$21,200,000		$22,200,000		$22,610,000		$1,410,000		6.65%

										Other State Assistance																																																$7,159,549		$7,235,755						$7,213,768		$7,351,286				$7,513,718		$7,509,545				$7,605,243		$7,688,925				$7,650,905		$7,754,121				$7,750,995		$7,898,761		$7,898,761		$3,647,299		$8,066,976		$8,066,976		$8,199,237		($7,688,925)		-100.00%		$8,174,259		$8,227,860				$8,066,976		$8,212,689		$6,578,142				$300,476		$8,335,743		$0				$8,335,743		$8,569,588		$8,257,303		$8,861,796				$9,081,932		$10,303,128				$10,684,689		$10,764,057		$10,645,695		$10,907,148		$10,977,475		$11,118,933		$211,786		1.94%



																																																																																																								0%						$4,600,000												0%																												3.2%



																																																																																																																																																														$8,389,302

















																																																																				$883.54



										LT Budget forecast calculations

										   Real Estate Tax Revenue																																																50,623,542		51,533,641						52,930,727		53,167,199				54,391,163		55,014,558				57,492,709		59,970,801				64,526,658		64,685,239				68,267,343								73,337,626		73,337,626										78,353,270

										   City/County Revenue Sharing 																																																16,931,333		16,931,333						16,466,981		16,466,981				16,058,668		16,058,668				15,767,084		15,767,084				15,855,485		15,855,485				15,696,360								14,199,607		14,199,607				16,466,981						14,589,313												(15,767,084)																																				(291,584)

										   Personal Property Tax (local)																																																6,346,440		6,986,644						6,752,334		7,150,018				7,268,904		7,886,094				7,668,698		7,958,875				8,460,000		9,123,709				8,629,200								9,300,000		9,300,000										9,600,000

										   Personal Property Tax (state)																																																3,498,256		3,498,256						3,498,256		3,498,256				3,498,256		3,498,256				3,498,256		3,498,256				3,498,256		3,498,256				3,498,256								3,498,256		3,498,256										3,498,256

										   Utility Taxes 																																																4,453,240		4,539,149						4,494,500		4,614,299				4,600,000		4,478,748				4,630,386		4,540,179				4,699,842		4,730,782				4,699,842								4,926,600		4,926,600										5,024,112

										   Virginia Communications Sales & Use Tax																																																3,411,900		3,221,105						3,333,000		3,192,960				3,232,000		3,098,436				3,104,000		3,022,277				3,030,000		2,927,794				3,000,000								2,800,000		2,800,000										2,600,000

										   Sales and Use Tax																																																10,450,920		10,747,757						10,659,000		10,767,263				11,181,966		11,351,291				11,500,000		11,673,107				11,900,000		11,619,460				11,663,391								12,000,000		12,000,000										12,357,625

										   Meals Tax																																																7,676,310		8,156,709						8,192,110		8,703,398				10,710,750		11,320,042				11,300,000		11,746,648				12,018,750		11,781,447				11,817,375								14,932,800		14,932,800				-100.0%						15,231,456												5.5%																																				30.1%

										   Lodging Tax																																																2,920,741		2,933,227						2,919,240		3,166,309				3,085,500		3,664,156				3,966,667		4,846,549				4,970,000		5,151,629				5,100,000								6,535,753		6,535,753				-100.0%						6,900,000												28.6%																																				15.7%

										   Business License Tax																																																6,753,682		6,442,386						6,780,527		6,788,971				6,768,371		6,925,402				7,065,523		7,918,093				7,297,465		8,230,107				7,400,000								7,700,000		7,700,000										8,300,000

										   Licenses and Permits																																																2,071,000		2,017,854						2,090,000		2,064,780				1,835,000		1,963,593				2,015,000		2,354,533				1,940,500		2,458,039				1,965,500								1,948,500		1,948,500										1,975,500

										   Intergovernmental Revenue																																																8,418,399		8,869,771						8,398,127		8,683,621				8,839,671		8,897,936				8,975,011		9,040,580				9,069,439		8,933,248				8,993,517								9,330,071		9,330,071										9,531,334

										   Transfers from Other Funds/Previous Year Carryover																																																595,000		250,000						775,000		575,000				816,659		825,000				832,727		- 0				2,073,475		2,073,475				3,356,659								2,266,579		2,266,579										1,350,000

										   Other Revenues																																																23,567,099		23,378,212						23,452,525		24,142,561				24,104,527		24,368,567				24,202,676		25,001,454				22,317,257		23,459,145				25,540,424								25,831,586		25,831,586										26,931,711

																																																										$147,717,862		$149,506,044						$150,742,327		$152,981,617				$156,391,435		$159,350,747				$162,018,737		$167,338,436				$171,657,127		$174,527,816				$179,627,867								$188,607,378		$188,607,378										$196,242,577

																																																																																$466,867																						$5,428																$50,838,756								($99,039,023)

																																																																																																																																																														$419,698

																																																																																																																																																														$0.05

Included County's $9k share of project costs



Included County's $9k share of project costs
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Internal City Services

																		Notes		Health Care		Retirement

		Human Resources (salaries and benefits)								TO		105		2201001000		434820

				100% Retirment Admin (salary + benefits)				$138,436				100% retirement fund								- 0		138,436.00

				100% Benefits Manager (salary + benefits)				$179,989				65% retirement fund, 35% health fund								62,996.15		116,992.85

				 20% HR Specialist (salary+benefits)				$21,053				20% health fund								$21,053

				TOTAL				$339,478												84,049		255,429		339,478

		City Attorney's Office (average of Deputy/Assistant City Atty's salaries/benefits + 2/3 Paralegal salary/benefits)								TO		105		1701001000		434820

								$266,118																Avg Deputy CA				193103.75

				Risk Management		34.86%		$92,769		FROM		711		2061001000		530010								Paralegal				73013.82

				CDBG		8.89%		$23,658		FROM		218		3914001000		530010

				CRHA		0.00%		$0		FROM		To be billed if use City Attorney.

				Airport		9.67%		$25,734		FROM		To be billed.

				Retirement Fund		5.25%		$13,971		FROM		869		1921001000		530010

				Gas		11.89%		$31,641		FROM		631		2701001000		530010

				Water		8.25%		$21,955		FROM		611		2501001000		530010

				Wastewater		8.25%		$21,955		FROM		621		2601001000		530010

				Utility Billing		12.94%		$34,436		FROM		631		2091001000		530670

				TOTAL		100.00%		$266,118

		Treasurer (Centralized Cashiering)								TO		105		1901001000		434820

		Should cover the cost of 2 CSR's (Treasurer Clerk) and a Revenue Compliance Admin in the Treasurer's Office																						Position 3298 				121876

				UBO				$296,650		FROM		631		2091001000		530670								Position 3331				87387

				TOTAL				$296,650																Position 3333				87387

																												296650

		City Sheriff								TO		105		1501001000		434820

		Courthouse Security Fees to cover part of Deputy's salary

				Courthouse Security fees				$0		FROM		105		2000069		599999

				TOTAL				$0

		Public Works 								TO		Billable overtime to various CIP projects.

				Streets and Sidewalks (2443001000)				$0

				Stormwater (2453001000)				$0						no longer in GF

				Traffic (2471001000)				$0

				TOTAL				$0

		First Cities/VDOT Reimbursement								TO		105		3901002000		434820



				Reimbursement for 100% salary/benefits for VDOT Coordinator				$0		FROM 		425		P-00272		561105



		Public Works/Custodial								TO		105		2412001000		435125



				JADE and CSP Reimbursement				$0		FROM		** To be billed



		Economic Development								TO		105		1621001000		519999



				CEDA Reimbursement for Economic Development Director/ED Specialist				$100,000		FROM		974		7101001000		561105



		Public Works/HVAC Fees								TO		105		2412007000		434820



				3413001000  - Attention Home				$0		FROM

				3413002000 - Family Group Home Program				$0

				3413003000 - Community Based Programming				$0

				2801001000 - CAT				$59,563

				3801001000-  Golf				$4,725

				2501001000 - Water				$3,157

				2601001000 - Wastewater				$3,157

				2701001000 - Gas				$3,158

				2071001000 - Warehouse				$7,447

				8601001000 - Health Department				$50,032		new in FY27

				2901001000 - Fleet				$9,927

				8011001000 - Central Library				$21,364

				8011002000 - Gordon Ave. Branch				$0

				TOTAL				$162,530



		IT User Fees								TO		105		2141001000		435020



				1414001000 - Commonwealth Attorney/Victim Witness						FROM

				1414002000 - Commonwealth Attorney/Domestic Violence

				2061001000 - Risk Management

				2071001000 - Warehouse

				2091001000 - Utility Billing

				2501001000 - Water Operations

				2505001000 - Water Conservation

				2601001000 - Wastewater Operations

				2701001000 - Gas Operations

				2701002000 - Gas Supply

				2702000000 - Gas Distribution

				2702101000 - Gas Service

				2702150000 - Meter Reading

				2711001000 - Environmental Admin

				2801001000 - Transit Operations

				2801003000 - Transit Admin.

				2801004000 - Transit Maintenance

				2801005000 - Transit Maintenance

				2801006000 - Transit Safety and Security

				2901001000 - Fleet Operations

				3301001000 - DSS Joint Admin

				3301002000 - DSS Eligibility Pass Through Admin

				3301003000 - DSS Fraud Admin

				3301005000 - DSS Eligibility Admin

				3301008000 - DSS Service Admin

				3301009000 - DSS VIEW Admin

				3301013000 - DSS CAS Coordination

				3343006000 - DSS Foster Care Prevention

				3411001000 - Human Services Admin

				3413002000 - CAFF Program

				3413003000 - Human Services Community Based Programming

				3413012000 - Human Services Family Self Sufficiency

				3413015000 - Human Services

				3413017000 - Human Services

				3413018000 - Human Services

				3413021000 - HumanServices

				3801001000 - Golf Course

				3914001000 - CDBG

				6411001000 - Stormwater Operations

				6411002000 - Stormwater Maintenance

				8001001000 - Library

				6501001000- Parking

				2103003000 - Communication

				2231001000 - Healthcare

				2111001000 - Information Technology



				TOTAL				$588,548



		GIS User Fees								TO		105		2141001000		435021



				6411001000 - Stormwater Operations						FROM

				2701001000 - Gas Operations

				2601001000 - Wastewater Operations										GF Depts are not charged because the total GIS budget is fully funded in IT GF budget

				2501001000 - Water Operations

				2801001000- Transit

				TOTAL				$17,568



				TOTAL				$1,770,891











								 













		HVAC



		Warehouse
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Reimbursement for Const Officer

						FY 23		FY 24		FY 25		Revised		FY 26		FY 27

		Clerk of Circuit Court				322,019		384,499		392,189		407872		412,000		430,000



		Treasurer				228,675		240,613		245,425		252775		242,705		252,000

										0

		Commonwealth Attny				610,807		711,851		726,088		814675		814,675		814,675

										0

		Commissioner of Revenue				209,720		230,224		234,828		272712		272,712		272,712

										0

		City Sheriff				497,569		550,946		561,965		587940		587,940		587,940

										0

		Voter Registrar				106,643		114,868		117,165		117185		100,000		100,000		*includes $11,180 reimb for the board plus the registrar salary



		Total				1,975,433		2,233,001		2,277,661		2,453,159		2,430,032		2,457,327





						ERROR:#REF!

















CARTA Options

		CARTA Funding Options







				FY26		0.70%

		Sales Tax		$   14,500,000		$   10,150,000



		Lodging Tax

				$   9,100,000

		Value for each 1% (divide by 9)		1,011,111

		Value of 0.5% Increase		505,556



		Value of first 5%		$   5,055,556

		30% Allocated to CACVB		$   1,516,667



		Personal Property Tax

		FY26 Budget		$   15,000,000

		Value per each $0.10		$   340,909

		Value for $0.50 increase		$   1,704,545



		Recordation Tax (aka Wills and Deeds ??)

		FY26 Budget		$   600,000















Budget Doc Major Revenue Source

		Revenue Source				Amount				% of Total

		Real Estate Taxes				ERROR:#REF!				ERROR:#REF!

		City County Revenue Sharing				ERROR:#REF!				ERROR:#REF!

		Sales & Use Taxes				ERROR:#REF!				ERROR:#REF!

		Meals Tax				ERROR:#REF!				ERROR:#REF!

		Business & Professional Licenses				ERROR:#REF!				ERROR:#REF!

		Personal Property Taxes				ERROR:#REF!				ERROR:#REF!

		Payment in Lieu of Taxes: Utilities				ERROR:#REF!				ERROR:#REF!

		Utility Tax				ERROR:#REF!				ERROR:#REF!

		Virginia Communications Tax				ERROR:#REF!				ERROR:#REF!

		PPTRA				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		State Highway Assistance				ERROR:#REF!				ERROR:#REF!

		Transient Room Tax				ERROR:#REF!				ERROR:#REF!

		State Aide for Police Protection				ERROR:#REF!				ERROR:#REF!

		Recreation Income				ERROR:#REF!				ERROR:#REF!

		Reimbursement of Constitutional Officers				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		Public Service Corporation Taxes				ERROR:#REF!				ERROR:#REF!



		TOTAL				ERROR:#REF!				ERROR:#REF!



						ERROR:#REF!

		Contains 81.96% of City's Revenue

		Other State Assitance = 4.01%

		Revenue Source				FY 2024 Projection				% of General Fund Total Revenues

		Real Estate Taxes				ERROR:#REF!				ERROR:#REF!

		City/County Revenue Sharing				ERROR:#REF!				ERROR:#REF!

		Meals Tax				ERROR:#REF!				ERROR:#REF!

		Sales & Use Taxes				ERROR:#REF!				ERROR:#REF!

		Personal Property Taxes				ERROR:#REF!				ERROR:#REF!

		State Assistance				ERROR:#REF!				ERROR:#REF!						ERROR:#REF!

		Business & Professional Licenses				ERROR:#REF!				ERROR:#REF!

		Payment in Lieu of Taxes: Utilities				ERROR:#REF!				ERROR:#REF!

		Transient Occupancy Tax				ERROR:#REF!				ERROR:#REF!

		Utility Services Consumer Tax				ERROR:#REF!				ERROR:#REF!

		PPTRA				ERROR:#REF!				ERROR:#REF!

		Virginia Communications Sales & Use Tax				ERROR:#REF!				ERROR:#REF!

		Recreation Income				ERROR:#REF!				ERROR:#REF!

		Public Service Corporation Taxes				ERROR:#REF!				ERROR:#REF!



		TOTAL				ERROR:#REF!				ERROR:#REF!



		Total GF Revenues				ERROR:#REF!















Operating Rev Summary -Graph

																										`

						FY 2004-2005		FY 2005-2006		FY 2006-2007		FY 2007-2008		FY 2008-2009		FY 2009-2010		FY 2010-2011		FY 2011-2012		FY 2012-2013		FY 2013-2014		FY 2014-2015		FY 2015-2016		FY 2016-2017

						Actual		Actual		Actual		Actual		Budget		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget

				General Fund Revenue

				Local Taxes		$66,936,578		$72,764,986		$78,918,770		$82,673,055		$85,490,403		$84,130,945		$84,311,669		$86,009,874		$86,776,626		$90,083,672		$92,784,817		$98,979,797		$106,298,163

				Licenses and Permits		6,075,416		6,922,668		7,352,864		7,869,759		8,814,755		8,143,676		7,886,920		8,533,490		9,345,830		8,409,280		8,853,751		8,888,996		10,272,626

				Intergovernmental Revenue 		10,764,451		11,100,469		11,453,905		12,077,932		11,514,719		11,226,162		11,333,162		11,218,092		11,477,700		12,368,027		12,181,877		12,396,191		12,538,836

				Charges for Services		9,495,697		9,564,269		9,904,230		10,013,961		10,244,633		10,185,575		10,880,761		11,275,747		11,706,280		12,098,985		12,167,235		11,942,886		11,763,565

				Parking Fines		541,283		477,507		483,859		437,956		363,781		392,515		541,628		542,440		365,808		349,090		473,536		479,397		396,721

				Misc. Revenue		1,038,132		1,396,399		1,778,356		2,369,136		2,591,813		1,840,577		1,277,341		1,036,486		778,035		1,127,023		1,081,554		1,087,095		1,291,284

				City/County Revenue Sharing (Operating Budget)		4,620,461		5,877,748		6,369,816		7,959,142		7,695,118		9,906,247		10,948,527		12,335,037		12,720,948		12,063,833		11,467,895		10,908,668		10,491,920

				Carryover Funds (Previous Fiscal Year)														0		0		0		0		0		0		0

				Transfers From Other Funds														0		0		292,600		250,000		575,000		825,000		0

				TOTAL OPERATING BUDGET		$99,472,018		$108,104,046		$116,261,800		$123,400,941		$126,715,221		$125,825,697		$127,180,008		$130,951,166		$133,463,827		$136,749,910		$139,585,664		$145,508,030		$153,053,115



						FY 2004-2005		FY 2005-2006		FY 2006-2007		FY 2007-2008		FY 2008-2009		FY 2009-2010		FY 2010-2011		FY 2011-2012		FY 2012-2013		FY 2013-2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2025		FY 2025		FY 2026		FY 2026		FY 2027

						Actual		Actual		Actual		Actual		Budget		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Revised Budget		Actual		Budget		Revised Budget		Budget

				General Fund Revenue

				Local Taxes		$1,973,704		$2,126,800		$2,381,980		$2,392,909		$2,203,111		$2,012,149		$2,085,896		$86,009,874		$86,776,626		$90,083,672		$92,784,817		$98,979,797		$106,298,163		$112,268,816		$178,568,783		$178,491,143		$186,047,778		$188,386,422		$196,098,395		70.12%

				Licenses and Permits		75,642		55,045		50,051		54,111		56,659		83,004		68,794		8,533,490		9,345,830		8,409,280		8,853,751		8,888,996		10,272,626		10,688,145		12,325,000		14,064,331		12,021,100		12,021,100		11,936,100		4.27%

				Intergovernmental Revenue 		3,577,940		3,867,562		4,366,888		4,693,828		4,868,644		5,059,859		5,147,855		11,218,092		11,477,700		12,368,027		12,181,877		12,396,191		12,538,836		12,431,502		15,219,828		15,039,039		15,402,401		15,472,728		15,754,441		5.63%

				Charges for Services		0		0		0		0		0		0		0		11,275,747		11,706,280		12,098,985		12,167,235		11,942,886		11,763,565		10,409,438		13,796,620		13,979,066		14,821,714		14,821,714		15,564,069		5.57%

				Parking Fines		0		0		0		0		0		0		0		542,440		365,808		349,090		473,536		479,397		396,721		0		0		0		0		0		N/A		ERROR:#VALUE!

				Misc. Revenue		0		0		0		551,747		0		0		0		1,036,486		778,035		1,127,023		1,081,554		1,087,095		1,291,284		1,694,803		3,675,000		7,640,568		3,339,350		4,539,350		3,828,600		1.37%

				Transfers From Other Funds														1,715,267		0		292,600		250,000		575,000		825,000		0		2,073,475		450,000		399,850		450,000		450,000		998,375		0.36%

				Transfers to Other Funds						10,991,918		149,236,452		154,910,515		151,192,455		151,368,123		581,000		526,856		691,711		0		0		0		0												0.00%

				City/County Revenue Sharing 
    (Operating Budget)		9,374,651		10,200,082		0		0		0		0		0		12,335,037		12,720,948		12,063,833		11,467,895		10,908,668		10,491,920		10,290,321		9,640,199		9,640,199		11,573,099		11,573,099		13,150,788		4.70%

				Designated Revenues																														20,677,583		20,640,588		21,593,004		21,793,004		22,312,629		7.98%



				TOTAL GENERAL FUND BUDGET		$15,001,937		$16,249,489		$17,790,837		$156,929,047		$162,038,929		$158,347,467		$160,385,934		$131,532,166		$133,990,683		$137,441,621		$139,585,664		$145,508,030		$153,053,115		$159,856,500		$254,353,013		$259,894,785		$265,248,446		$269,057,417		$279,643,398



																																																		General Fund Revenue, Local Taxes total $160,209,435, Licenses and Permits equal $9,869,000, Intergovernmental Revenue equal $13,676,204, Charges for Services equal $12,911,665, Misc. Revenue equals $1,801,254, Transfers From Other Funds equals $500,000, City/County Revenue Sharing (Operating Budget equals $7,851,349. Designated Revenues equals $19,420,249.  Total Revenues equal $226,239,155.



General Fund Revenues



1	0	

General Fund Revenue	



Local Taxes	Licenses and Permits	Intergovernmental Revenue 	Charges for Services	Misc. Revenue	Transfers From Other Funds	City/County Revenue Sharing 
    (Operating Budget)	Designated Revenues	196098395.25	11936100	15754441.369999997	15564069.370000001	3828600	998375	13150788	22312629	



Budget Doc Revenue Charts

		Real Estate Taxes

		2001		$   24,595,250

		2002		$   26,932,696

		2003		$   29,332,737

		2004      Actual		$   32,749,762

		2005             Actual		$   35,906,601

		2006          Actual		$   39,555,918

		2007          Actual		$   43,610,928

		2008        Actual		$   46,618,241

		2009          Actual		$   50,446,354

		2010          Actual		$   49,876,136

		2011         Actual		$   49,709,151

		2012          Actual		$   50,040,014

		2013         Actual		$   49,623,247

		2014         Actual		$   51,533,641

		2015         Actual		$53,167,199

		2016        Actual		$55,014,558

		2017         Actual		$59,970,801

		2018         Actual		$   64,685,343

		2019         Actual		$   70,267,343

		2020         Actual		$   74,175,355

		2021         Actual		ERROR:#REF!

		2022      Original   Budget		ERROR:#REF!

		2022        Revised   Budget		ERROR:#REF!

		2023        Budget		ERROR:#REF!

		City County Revenue Sharing

		2001		$   6,093,101

		2002		$   6,482,712

		2003		$   6,692,811

		2004          Actual		$   7,726,021

		2005            Actual		$   8,004,461

		2006        Actual		$   9,742,748

		2007           Actual		$   10,134,816

		2008          Actual		$   13,212,401

		2009       Actual		$   13,633,950

		2010       Actual		$   18,038,878

		2011          Actual 		$   18,454,658

		2012          Actual		$   18,089,812

		2013          Actual		$   17,520,948

		2014          Actual		$   16,931,333

		2015         Actual		$16,466,981

		2016         Actual		$16,058,668

		2017         Actual		$15,767,084

		2018         Actual		$   15,855,485

		2019         Actual		$   15,696,360

		2020         Actual		$   14,199,607

		2021         Actual		ERROR:#REF!

		2022      Original   Budget		ERROR:#REF!

		2022        Revised   Budget		ERROR:#REF!

		2023        Budget		ERROR:#REF!

		Sales and Use Tax

		2001		$   8,006,621

		2002		$   7,825,769

		2003		$   7,850,734

		2004   Actual		$   8,294,661

		2005       Actual		$   9,001,835

		2006      Actual		$   9,565,490

		2007      Actual		$   10,298,470

		2008      Actual		$   10,221,226

		2009      Actual		$   9,588,558		-6.2%

		2010      Actual		$   9,312,664		-2.9%

		2011          Actual 		$   8,956,683		-3.8%

		2012          Actual		$   9,995,523		11.6%

		2013          Actual		$   9,901,299		-0.9%

		2014         Actual		$   10,747,757		8.5%

		2015         Actual		$10,767,263		0.2%

		2016        Actual		$11,351,291		5.4%

		2017         Actual		$11,673,107		2.8%

		2018         Actual		$   11,619,460		-0.5%

		2019         Actual		$   11,876,599		2.2%

		2020         Actual		$   11,497,058		-1.1%

		2021         Actual		ERROR:#REF!

		2022      Original   Budget		ERROR:#REF!		ERROR:#REF!

		2022        Revised   Budget		ERROR:#REF!		ERROR:#REF!

		2023        Budget		ERROR:#REF!		ERROR:#REF!

		Utility Tax

		2001		$   6,423,972

		2002		$   6,300,637

		2003		$   6,632,604

		2004   Actual		$   6,750,575

		2005      Actual		$   6,863,039

		2006      Actual		$   7,125,262

		2007      Actual		$   5,865,275

		2008      Actual		$   4,466,584

		2009      Actual		$   4,644,592

		2010      Actual		$   4,419,303

		2011          Actual 		$   4,491,361

		2012          Actual		$   4,252,785

		2013          Actual		$   4,422,168

		2014         Actual		$   4,539,149

		2015         Actual		$4,614,299

		2016        Actual		$4,478,748

		2017         Actual		$4,540,179

		2018         Actual		$   4,730,782

		2019         Actual		$   4,764,420		0.71%

		2020         Actual		$   4,491,485		-5.73%

		2021         Original   Budget		$   5,024,112		11.86%

		2021        Revised   Budget		$   4,500,000		-10.43%

		2022        Budget		$   4,500,000

		Meals Tax

		2001		$   3,549,310

		2002		$   3,832,968		8.0%

		2003		$   3,855,609		0.6%

		2004   Actual		$   5,412,912		40.4%

		2005      Actual		$   5,745,899		6.2%

		2006      Actual		$   6,115,832		6.4%

		2007      Actual		$   6,441,521		5.3%

		2008      Actual		$   6,738,265		4.6%

		2009      Actual		$   6,522,572		-3.2%

		2010      Actual		$   6,454,663		-1.0%

		2011          Actual 		$   6,861,067		6.3%

		2012          Actual		$   7,378,231		7.5%

		2013          Actual		$   8,103,257		9.8%

		2014          Actual		$   8,156,709		0.7%

		2015         Actual		$8,703,398		6.7%

		2016        Actual		$11,320,042		30.1%

		2017         Actual		$11,746,648		3.8%

		2018         Actual		$   11,781,447		0.3%

		2019         Actual		$   12,212,806		3.7%

		2020         Actual		$   12,600,643		3.2%

		2021         Actual		ERROR:#REF!

		2022      Original   Budget		ERROR:#REF!		ERROR:#REF!				14932800

		2022        Revised   Budget		ERROR:#REF!		ERROR:#REF!

		2023        Budget		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								ERROR:#REF!

		Personal Property Tax

		2001		$   4,640,008

		2002		$   4,450,510		-4.1%

		2003		$   4,358,301		-2.1%

		2004   Actual		$   4,605,583		5.7%

		2005      Actual		$   4,699,795		2.0%

		2006      Actual		$   5,515,638		17.4%

		2007      Actual		$   6,446,955		16.9%

		2008      Actual		$   6,497,572		0.8%

		2009      Actual		$   6,770,537		4.2%

		2010      Actual		$   6,094,538		-10.0%

		2011          Actual		$   5,918,621		-2.9%

		2012          Actual		$   6,019,191		1.7%

		2013          Actual		$   6,551,421		8.8%

		2014          Actual		$   6,986,644		6.6%

		2015         Actual		$7,150,018		2.3%

		2016        Actual		$7,886,094		10.3%

		2017         Actual		$7,958,875		0.9%

		2018         Actual		$9,123,709		14.6%

		2019         Actual		$   9,310,203		2.0%

		2020         Actual		$   9,669,081		3.9%

		2021         Actual		ERROR:#REF!

		2022      Original   Budget		ERROR:#REF!		ERROR:#REF!

		2022        Revised   Budget		ERROR:#REF!		ERROR:#REF!

		2023        Budget		ERROR:#REF!		ERROR:#REF!

		Business & Professional Licenses

		2001		$   4,066,836

		2002		$   4,048,837

		2003		$   4,089,173

		2004   Actual		$   4,449,915

		2005      Actual		$   4,695,807

		2006      Actual		$   5,432,749

		2007      Actual		$   5,514,900

		2008      Actual		$   5,953,851

		2009      Actual		$   7,295,646

		2010      Actual		$   6,502,949

		2011          Actual		$   6,061,192

		2012          Actual		$   6,491,428

		2013          Actual		$   6,880,942

		2014          Actual		$   6,442,386

		2015         Actual		$6,788,971

		2016        Actual		$6,925,402

		2017         Actual		$7,918,093

		2018         Actual		$   8,230,107

		2019         Actual		$   8,540,881		7.9%

		2020         Actual		$   8,169,497		-0.7%

		2021         Actual		ERROR:#REF!

		2022      Original   Budget		ERROR:#REF!		ERROR:#REF!

		2022        Revised   Budget		ERROR:#REF!		ERROR:#REF!

		2023        Budget		ERROR:#REF!		ERROR:#REF!

		Payment in Lieu of Taxes: Utilies

		2001		$   2,497,727

		2002		$   2,697,250

		2003		$   3,146,784

		2004   Actual		$   3,213,629

		2005      Actual		$   3,612,625

		2006      Actual		$   3,867,563

		2007      Actual		$   4,383,930

		2008      Actual		$   4,693,828

		2009      Actual		$   4,868,644

		2010      Actual		$   5,059,859

		2011          Actual		$   5,147,855

		2012          Actual		$   5,210,452

		2013           Actual		$   5,254,116

		2014          Actual		$   5,360,874

		2015         Actual		$5,258,457

		2016        Actual		$5,159,321

		2017         Actual		$5,335,967

		2018         Actual		$5,397,765

		2019         Actual		$5,776,201		8.3%

		2020         Actual		$5,776,201		7.0%

		2021         Actual		ERROR:#REF!

		2022      Original   Budget		ERROR:#REF!		ERROR:#REF!

		2022        Revised   Budget		ERROR:#REF!		ERROR:#REF!

		2023        Budget		ERROR:#REF!		ERROR:#REF!

		PPTRA

		2001		$   2,563,126

		2002		$   3,454,599

		2003		$   3,594,211

		2004   Actual		$   3,341,718

		2005      Actual		$   3,415,390

		2006      Actual		$   3,572,479

		2007      Actual		$   3,425,887

		2008      Actual		$   3,498,256

		2009      Actual		$   3,498,256

		2010      Actual		$   3,498,256

		2011          Actual		$   3,498,256

		2012          Actual		$   3,498,256

		2013          Actual		$   3,498,256

		2014          Actual		$   3,498,256

		2015         Actual		$3,498,256

		2016        Actual		$3,498,256

		2017         Actual		$3,498,256

		2018         Actual		$3,498,256

		2019         Actual		$3,498,256

		2020         Actual		$3,498,256

		2021         Original   Budget		$3,498,256

		2021        Revised   Budget		$3,498,256

		2022        Budget		$3,498,256

		Transient Occupancy Tax

		2001		$   1,472,075

		2002		$   1,492,003		1.4%

		2003		$   1,447,252		-3.0%

		2004   Actual		$   1,585,307		9.5%

		2005      Actual		$   1,909,540		20.5%

		2006      Actual		$   2,100,084		10.0%

		2007      Actual		$   2,356,436		12.2%

		2008      Actual		$   2,476,572		5.1%

		2009      Actual		$   2,286,843		-7.7%

		2010      Actual		$   2,475,914		8.3%

		2011          Actual		$   2,460,055		-0.6%

		2012          Actual		$   2,807,326		14.1%

		2013          Actual		$   2,932,367		4.5%

		2014          Actual		$   2,933,227		0.0%

		2015         Actual		$   3,166,309		7.9%

		2016        Actual		$   3,664,156		15.7%

		2017         Actual		$   4,846,549		32.3%		$   1,182,393

		2018         Actual		$   5,151,629		6.3%

		2019         Actual		$   5,659,226		16.8%

		2020         Actual		$   5,049,858		-10.8%

		2021         Actual		ERROR:#REF!

		2022      Original   Budget		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		2022        Revised   Budget		ERROR:#REF!		ERROR:#REF!

		2023        Budget		ERROR:#REF!

		Public Service Corporation Taxes

		2001		$   1,476,863

		2002		$   1,545,003

		2003		$   1,485,489

		2004   Actual		$   1,950,118

		2005      Actual		$   1,644,018

		2006      Actual		$   1,349,287

		2007      Actual		$   1,246,613

		2008      Actual		$   1,118,174

		2009      Actual		$   1,080,542

		2010      Actual		$   1,119,657

		2011          Actual		$   1,307,266

		2012          Actual		$   1,299,886

		2013          Actual		$   1,327,063

		2014          Actual		$   1,337,981

		2015         Actual		$1,272,559

		2016        Actual		$1,363,769

		2017         Actual		$1,355,658

		2018         Actual		$1,373,840

		2019         Actual		$1,447,032

		2020         Actual		ERROR:#REF!

		2021         Actual		ERROR:#REF!

		2022      Original   Budget		ERROR:#REF!

		2022        Revised   Budget		ERROR:#REF!		ERROR:#REF!

		2023        Budget		ERROR:#REF!

		Other State Assistance

		2001		$   5,456,139

		2002		$   5,485,412

		2003		$   5,810,550

		2004   Actual		$   5,723,566

		2005      Actual		$   5,998,149

		2006      Actual		$   6,315,630

		2007      Actual		$   6,869,610

		2008      Actual		$   7,185,029

		2009      Actual		$   7,106,304

		2010      Actual		$   6,764,002

		2011          Actual		$   6,544,292

		2012          Actual		$   6,604,663

		2013          Actual		$   6,775,979

		2014          Actual		$   7,235,755

		2015         Actual		$7,351,286

		2016        Actual		$7,509,545

		2017         Actual		$7,796,131

		2018         Actual		$7,770,868

		2019         Actual		$8,155,742

		2020         Actual		$8,297,065

		2021         Actual		$8,442,814

		2022      Original   Budget		$   8,421,943

		2022        Revised   Budget		$   8,421,943

		2023        Budget		$   8,348,939

		Recreation Income

		2001

		2002

		2003

		2004   Actual		$   530,741

		2005      Actual		$   636,913

		2006      Actual		$   505,633

		2007      Actual		$   596,011

		2008      Actual		$   660,091

		2009      Actual		$   675,438

		2010      Actual		$   830,547

		2011          Actual		$   1,056,202

		2012          Actual		$   1,465,002

		2013          Actual		$   1,515,079

		2014          Actual		$   1,613,083

		2015         Actual		$1,914,458

		2016        Actual		$1,796,093

		2017         Actual		$1,790,793

		2018         Actual		$1,598,651

		2019         Actual		$1,678,084

		2020         Actual		$1,029,320

		2021         Actual		ERROR:#REF!

		2022      Original   Budget		ERROR:#REF!

		2022        Revised   Budget		ERROR:#REF!		ERROR:#REF!

		2023        Budget		ERROR:#REF!

		VA Comm. Sales & Use Tax

		2001

		2002

		2003

		2004   Actual

		2005      Actual

		2006      Actual

		2007       Actual

		2008      Actual		$   3,674,550

		2009      Actual		$   3,338,662

		2010      Actual		$   3,352,581

		2011       Actual		$   3,335,988

		2012      Actual		$   3,268,192

		2013      Actual		$   3,276,861

		2014     Actual		$   3,221,105

		2015         Actual		$3,192,960

		2016        Actual		$3,098,436

		2017         Actual		$3,022,277

		2018         Actual		$2,927,794

		2019         Actual		$   2,716,128

		2020         Actual		$   2,654,196

		2021         Actual		ERROR:#REF!

		2022      Original   Budget		ERROR:#REF!

		2022        Revised   Budget		ERROR:#REF!		ERROR:#REF!

		2023        Budget		ERROR:#REF!











Real  Estate Taxes

2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	2023        Budget	70267343	74175355	0	0	0	0	Fiscal Year



Revenue Amount





Transient Occupancy Tax

2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	2023        Budget	5659226	5049858	0	0	0	0	Fiscal Year



Revenue Amount





Public Service Corporation Taxes

2018         Actual	2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	2023        Budget	1373840	1447032	0	0	0	0	0	Fiscal Year



Revenue Amount





State Assistance

2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	2023        Budget	8155742	8297065	8442814	8421943	8421943	8348939	Fiscal Year



Revenue Amount





Recreation Income

2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	2023        Budget	1029320	0	0	0	0	Fiscal Year



Revenue Amount





VA Communications Sales & Use Tax

2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	2023        Budget	2654196	0	0	0	0	Fiscal Year



Revenue Amount





Meals Tax

2017         Actual	2018         Actual	2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	11746648	11781447	12212806	12600643	0	0	0	Fiscal Year



Revenue Amount





Personal Property Tax

2017         Actual	2018         Actual	2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	7958875	9123709	9310203	9669081	0	0	0	Fiscal Year



Revenue Amount





Real  Estate Taxes

2017         Actual	2018         Actual	2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	59970801	64685343	70267343	74175355	0	0	0	Fiscal Year



Revenue Amount





City/County Revenue Sharing

2017         Actual	2018         Actual	2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	15767084	15855485	15696360	14199607	0	0	0	Fiscal Year



Revenue Amount





Sales and Use Tax

2017         Actual	2018         Actual	2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	11673107	11619460	11876599	11497058	0	0	0	Fiscal Year



Revenue Amount





City/County Revenue Sharing

2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	2023        Budget	15696360	14199607	0	0	0	0	Fiscal Year



Revenue Amount





Transient Occupancy Tax

2017         Actual	2018         Actual	2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	4846549	5151629	5659226	5049858	0	0	0	Fiscal Year



Revenue Amount





Sales and Use Tax

2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	2023        Budget	11876599	11497058	0	0	0	0	Fiscal Year



Revenue Amount





Utility Services Consumer Tax

2018         Actual	2019         Actual	2020         Actual	2021         Original   Budget	2021        Revised   Budget	2022        Budget	4730782	4764420	4491485	5024112	4500000	4500000	Fiscal Year



Revenue Amount





Meals Tax

2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	2023        Budget	12212806	12600643	0	0	0	0	Fiscal Year



Revenue Amount





Personal Property Tax

2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	2023        Budget	9310203	9669081	0	0	0	0	Fiscal Year



Revenue Amount





Business & Professional Licenses

2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	2023        Budget	8540881	8169497	0	0	0	0	Fiscal Year



Revenue Amount





Payment in Lieu of Taxes: Utilities

2019         Actual	2020         Actual	2021         Actual	2022      Original   Budget	2022        Revised   Budget	2023        Budget	5776201	5776201	0	0	0	0	Fiscal Year



Revenue Amount





Personal Property Tax Relief Act 

2018         Actual	2019         Actual	2020         Actual	2021         Original   Budget	2021        Revised   Budget	2022        Budget	3498256	3498256	3498256	3498256	3498256	3498256	Fiscal Year



Revenue Amount







LT Forecasts

				Actuals		Actuals		Actuals		Actuals		Actuals		Revised		5-year		Adopted		Projected		Projected		Projected		Projected

				2012-2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		CAGR		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023

		 

		Real Estate Taxes     		$49,623,247		$51,533,641		$53,167,199		$55,014,558		$59,970,801		$65,258,508				$68,267,343

		% change				3.8%		3.2%		3.5%		9.0%		8.8%		5.6%		4.6%



		   Commercial

		   % change

		   Residential

		   % change

		   New Construction

		   % change



		Personal Property Tax		$6,551,421		$6,986,644		$7,150,018		$7,886,094		$7,958,875		$8,460,000				$8,629,200

		% change				6.6%		2.3%		10.3%		0.9%		6.3%		5.2%		2.0%



		Sales & Use Tax		$9,901,299		$10,747,757		$10,767,263		$11,351,291		$11,673,107		$11,450,962				$11,663,391

		% change				8.5%		0.2%		5.4%		2.8%		-1.9%		3.0%		1.9%



		Transient Room Tax    		$2,932,367		$2,933,227		$3,166,309		$3,664,156		$4,846,549		$5,000,000				$5,100,000

		% change				0.0%		7.9%		15.7%		32.3%		3.2%		11.3%		2.0%



		Meals Tax    		$6,077,443		$6,117,532		$6,527,548		$9,056,034		$9,397,318		$9,280,893				$9,453,900

		% change				0.7%		6.7%		38.7%		3.8%		-1.2%		8.8%		1.9%



		Business & Professional Licenses		$6,880,942		$6,442,386		$6,788,971		$6,925,402		$7,918,093		$7,900,000				$7,400,000

		% change				-6.4%		5.4%		2.0%		14.3%		-0.2%		2.8%		-6.3%



&"Arial,Bold"&18General Fund Revenue
FY 2015-2019	


 &D&T      &P




Combined Chart

		Real Estate Taxes

		2015 Actual		$53,167,199

		2016 Actual		$55,014,558

		2017 Actual		$59,970,801

		2018 Original Budget		$64,526,658

		2018 Revised Budget		$65,258,508

		2019 Budget		$68,267,343

		Sales and Use Tax

		2015 Actual		$10,767,263

		2016 Actual		$11,351,291

		2017 Actual		$11,673,107

		2018 Original Budget		$11,900,000

		2018 Revised Budget		$11,277,000

		2019 Budget		$11,361,000

		Meals Tax

		2015 Actual		$8,703,398

		2016 Actual		$11,320,042

		2017 Actual		$11,746,648

		2018 Original Budget		$12,018,750

		2018 Revised Budget		$11,572,500

		2019 Budget		$11,788,750

		Personal Property Tax

		2015 Actual		$7,150,018

		2016 Actual		$7,886,094

		2017 Actual		$7,958,875

		2018 Original Budget		$8,460,000

		2018 Revised Budget		$8,460,000

		2019 Budget		$8,629,200



		Business & Professional Licenses

		2015 Actual		$6,788,971

		2016 Actual		$6,925,402

		2017 Actual		$7,918,093

		2018 Original Budget		$7,297,000

		2018 Revised Budget		$7,400,000

		2019 Budget		$7,400,000

		Transient Occupancy Tax

		2015 Actual		$3,166,309

		2016 Actual		$3,664,156

		2017 Actual		$4,846,549

		2018 Original Budget		$4,970,000

		2018 Revised Budget		$5,000,000

		2019 Budget		$5,100,000



General Fund Revenues



2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	53167199	55014558	59970801	64526658	65258508	68267343	10767263	11351291	11673107	11900000	11277000	11361000	8703398	11320042	11746648	12018750	11572500	11788750	7150018	7886094	7958875	8460000	8460000	8629200	6788971	6925402	7918093	7297000	7400000	7400000	3166309	3664156	4846549	4970000	5000000	5100000	





General Fund Revenues



2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	10767263	11351291	11673107	11900000	11277000	11361000	8703398	11320042	11746648	12018750	11572500	11788750	7150018	7886094	7958875	8460000	8460000	8629200	6788971	6925402	7918093	7297000	7400000	7400000	3166309	3664156	4846549	4970000	5000000	5100000	





Real Estate Tax



Real Estate Taxes	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	53167199	55014558	59970801	64526658	65258508	68267343	







Combined Charts (2)

				Real Estate Taxes		Sales and Use Tax		Meals Tax		Personal Property Tax		Business & Professional Licenses		Transient Occupancy Tax

		2015 Actual		$53,167,199		$10,767,263		$8,703,398		$7,150,018		$6,788,971		$3,166,309

		2016 Actual		$55,014,558		$11,351,291		$11,320,042		$7,886,094		$6,925,402		$3,664,156

		2017 Actual		$59,970,801		$11,673,107		$11,746,648		$7,958,875		$7,918,093		$4,846,549

		2018 Original Budget		$64,526,658		$11,900,000		$12,018,750		$8,460,000		$7,297,000		$4,970,000

		2018 Revised Budget		$65,258,508		$11,277,000		$11,572,500		$8,460,000		$7,400,000		$5,000,000

		2019 Budget		$68,267,343		$11,361,000		$11,788,750		$8,629,200		$7,400,000		$5,100,000

		2015 Actual

		2016 Actual

		2017 Actual

		2018 Original Budget

		2018 Revised Budget

		2019 Budget

		2015 Actual

		2016 Actual

		2017 Actual

		2018 Original Budget

		2018 Revised Budget

		2019 Budget

		2015 Actual

		2016 Actual

		2017 Actual

		2018 Original Budget

		2018 Revised Budget

		2019 Budget



		2015 Actual

		2016 Actual

		2017 Actual

		2018 Original Budget

		2018 Revised Budget

		2019 Budget

		2015 Actual

		2016 Actual

		2017 Actual

		2018 Original Budget

		2018 Revised Budget

		2019 Budget



General Fund Revenues



2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	





Real Estate Tax



Real Estate Taxes	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	53167199	55014558	59970801	64526658	65258508	68267343	





General Fund Revenues - Local Taxes



Real Estate Taxes	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	53167199	55014558	59970801	64526658	65258508	68267343	Sales and Use Tax	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	10767263	11351291	11673107	11900000	11277000	11361000	Meals Tax	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	8703398	11320042	11746648	12018750	11572500	11788750	Personal Property Tax	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	7150018	7886094	7958875	8460000	8460000	8629200	Business 	&	 Professional Licenses	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	6788971	6925402	7918093	7297000	7400000	7400000	Transient Occupancy Tax	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	3166309	3664156	4846549	4970000	5000000	5100000	







Other Local Taxes



Sales and Use Tax	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	10767263	11351291	11673107	11900000	11277000	11361000	Meals Tax	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	8703398	11320042	11746648	12018750	11572500	11788750	Personal Property Tax	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	7150018	7886094	7958875	8460000	8460000	8629200	Business 	&	 Professional Licenses	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	6788971	6925402	7918093	7297000	7400000	7400000	Transient Occupancy Tax	2015 Actual	2016 Actual	2017 Actual	2018 Original Budget	2018 Revised Budget	2019 Budget	3166309	3664156	4846549	4970000	5000000	5100000	









Meals Tax

				Actuals				Actuals				Actuals				Actuals				Adopted		Revised

				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019		2018-2019

		 

		TAXES

		     Meals Tax (General Operating Portion)   		$6,527,548				$9,056,034				$9,397,318				$9,425,158				$9,453,900		$9,760,000

		     $0.01 Meals Tax Revenue for Debt Service Fund		$2,175,849				$2,264,008				$2,349,330				$2,356,289				$2,363,475		$2,440,000



		MEALS TAX TOTAL		$8,703,398				$11,320,042				$11,746,648				$11,781,447				$11,817,375		$12,200,000







Drivers Summary

		Operating Revenue Changes from Adopted FY 2021 to Proposed FY 2022						Calculations



		(Adopted Budget FY 2021 to FY 2022 Proposed Budget)								Change		FY17		FY18		FY19		FY20		FY21		FY22

		Revenue Category		$ Change



		Local Taxes		ERROR:#REF!

		Real Estate Tax 		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Transient Occupancy (Lodging) Tax		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Sales and Use Tax		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Personal Property Tax (Local Portion)		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Meals Tax 		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Tax on Bank Stock		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Utility Services Consumer Tax		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Short Term Rental		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other Local Taxes		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Public Service Corporation Tax		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Cigarette Tax		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Virginia Communications Sales and Use Tax		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Licenses and Permits		ERROR:#REF!

		Business, Professional, Occupational License Fee		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Building and Other Permits		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Fire Inspection Fees		ERROR:#REF!						ERROR:#REF!		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Vehicle Licenses		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Dog Licenses		ERROR:#REF!				Other:		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										- 0

		Intergovernmental Revenue		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		State Highway Assistance		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		State Aid for Police Protection		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Reimbursement for Constitutional Officers		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		School Resource Officers		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Fire Department Operations - University of Virginia Agreement		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		DMV Select Office Commissions		ERROR:#REF!						ERROR:#REF!		- 0		- 0		- 0		31,374		ERROR:#REF!		ERROR:#REF!

		Misc. Intergovernmental Revenue		ERROR:#REF!				Other:		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Fire Revenue (CARS)		- 0						- 0				130,000		- 0		- 0		- 0		- 0

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Charges for Services		ERROR:#REF!

		Emergency Medical Services (Ambulance) Revenue Recovery		ERROR:#REF!						ERROR:#REF!		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		PILOT:  Utilities Funds		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other Charges for Services		ERROR:#REF!				Other:		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Waste Disposal Fees		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Internal City Services (IT fees from Non General Funds)		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Parks and Recreation Revenue		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Court Revenue		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Misc. Revenue		ERROR:#REF!

		Interest Earned		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Parking Garage Maintenance (Market Street Parking Garage)*		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Rent		ERROR:#REF!						ERROR:#REF!								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other Miscellaneous Revenue		ERROR:#REF!				Other:		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Previous Fiscal Year Carryover Funds		- 0

		Retirement Fund Contribution		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Arts Coordination Funding		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Assistant City Manager Position Vacancy Savings		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Blue Ridge Regional Jail Debt Service Reimbursement		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		City Council Strategic Initiative Funds		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Other:		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Transfers from Other Funds		ERROR:#REF!								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Human Services Fund		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Risk Management Fund		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		250,000

		Health Care Fund		ERROR:#REF!						ERROR:#REF!												ERROR:#REF!

		Landfill Reserve Fund		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Enterprise Parking Fund		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Other:		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		City/County Revenue Sharing 		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Operating Budget Portion		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Net Operating Revenue Changes		ERROR:#REF!





		FY 2021 Designated Revenue Changes

		(Adopted Budget FY 2020 to Adopted Budget FY 2021)



		City/County Revenue Sharing:  Transfer to Capital Improvement Program								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Transfer to Capital Improvement Program - Mall Vendor Fees		ERROR:#REF!						ERROR:#REF!		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Contracted Services with City Schools 
   (Building Maintenance and Pupil Transportation)		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Meals Tax Revenue:  Transfer to Debt Service		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								Other:		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Designated Revenue Changes		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Total Proposed Revenue Changes		ERROR:#REF!				Check:		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		FY 2022 Proposed Revenue Budget		ERROR:#REF!				Check				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





				ERROR:#REF!																ERROR:#REF!		ERROR:#REF!











GENERAL FUND EXPENDITURES

FY 2025 FY 2026 FY 2027
Actuals Budget Proposed

General Fund Expenditures
Management 9,932,101$       11,246,291$     12,238,801$     
Non Departmental 1,673,460         2,313,772         2,707,561         
Debt Service Payment 10,689,766       12,120,000       12,620,000       
Fund Balance Target Adjustment -                        -                        -                        
Employee Compensation and Training 372,441            (4,692,050)        (4,372,050)        
Internal Services 6,267,302         7,351,354         7,975,585         
Financial Services 6,553,211         6,830,257         7,201,925         
Healthy Families and Community 43,129,709       43,806,702       47,706,480       
Infrastructure and Transportation 23,650,360       24,564,063       26,047,601       
Public Safety and Justice 55,819,013       61,008,780       63,590,551       
Local Contribution to Schools 74,092,134       79,026,522       81,595,593       
Designated Expenditures 47,715,618       21,672,755       22,331,351       

TOTAL GENERAL FUND BUDGET 279,895,115$   265,248,446$   279,643,398$   

Management 
4.24%
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0.94%
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Payment 
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FY 2027 Proposed Expenditures $279,643,298


Food

								Values

		Category		Commitment Items		Description		FY 2014 Actual		FY 2015 Actual		FY 2016 Actual		FY 2017 Adopted

		Other Expenses		520500		Food Supplies		$41,390		$37,649		$25,330		$34,804

				530100		Travel		$122,113		$140,573		$146,576		$152,348

				530105		Meals		$32,144		$33,636		$36,526		$27,050

				530210		Education and Training		$422,376		$517,523		$498,928		$463,485

		Other Expenses Total						$618,022		$729,381		$707,360		$677,687

		Grand Total						$618,022		$729,381		$707,360		$677,687









Gap Drivers

		Changes Contributing to the Gap						Calculations

								Change		FY16		FY17		FY18		FY19

		Revenues

		Real Estate Taxes		$3,738,430						24,818,353		23,950,335

		Sales and Meals Taxes		(798,000)

		Other Local Taxes		222,200

		Licenses and Permits		127,535

		One-time Transfers and Carryovers		(573,475)

		City/County Revenue Sharing - Operating Budget Portion		(2,647,723)

		Other Revenues		(2,253,967)

		Net Revenue Changes		($2,185,000)		$0



		Expenditures

		City Contribution to Schools 		$2,667,598				2,667,598		47,342,848		49,330,604		51,330,604		53,998,202

		City Council Strategic Initiatives		($125,000)				(125,000)		- 0		- 0		625,000		500,000

		Health Care		$649,128				649,128						4,831,450		5,480,578		<<<		Excludes IT, EMS, Pupil Transit, School Building Services, Energy Management

		2.5% COLA Increase		1,167,000				1,167,000				850,000		870,000		1,400,000

		Other Citywide Salaries and Benefits		131,348				131,348						52,575,900		52,707,248				OpenGov saved view "Exp Driver - Personnel" (Excludes School Building Services, Pupil Transit, IT, EMS, Energy Management)

		Fixed Fees to Departments		145,845				145,845						3,955,279

Kumazawa, Maya: Kumazawa, Maya:
Does not include EMS, IT, Energy Coordinator, SBS, Pupil Transit (ALL FIXED FEES EXCEPT IT USER FEES + GIS FEES ONLY)		4,101,124

Kumazawa, Maya: Kumazawa, Maya:
Does not include EMS, IT, Energy Coordinator, SBS, Pupil Transit (ALL FIXED FEES EXCEPT IT USER FEES + GIS FEES ONLY)

		Other Departmental Costs		704,593				704,593				- 0		11,066,515

Kumazawa, Maya: Kumazawa, Maya:
Dept other costs (does not include IT, EMS, SBS, Pupil, Energy, Citywide, Council Initiatives, Outside Agencies, Transfers`		11,771,108

Kumazawa, Maya: Kumazawa, Maya:
Dept other costs (does not include IT, EMS, SBS, Pupil, Energy, Citywide, Council Initiatives, Outside Agencies, Transfers`		<<<		$54,523,376

		Net cost for moving IT to the General Fund		400,000

		Net cost for moving EMS to the General Fund		(400,000)



		Contributions to Nonprofit and Outside Agencies*																		56,773,373		Total GF expenditures in Personnel/Personnel Other (FY2019) - Less School Building Services and Transit and Energy

		Charlottesville-Albemarle Regional Jail		$45,091				45,091		4,624,432		4,902,473		4,985,696		5,030,787				52,688,418		Total GF expenditures in Personnel/Personnel Other (FY2018) - Less School Building Services and Transit and Energy

		Blue Ridge Juvenile Detention Center		(191,818)				(191,818)						1,083,863		892,045				4,084,955		Difference

		Jefferson Madison Regional Library		123,524				123,524						1,817,875		1,941,399				1,947,476		From Table

		JAUNT		246,559				246,559		936,279		1,074,008		1,130,488		1,377,047				$2,137,479		Check - Should be $0

		Region Ten		20,000				20,000				1,084,526		1,160,092		1,180,092

		Thomas Jefferson Health Department		16,350				16,350		481,184		531,825		544,994		561,344

		Rent and Tax Relief		209,500				209,500						1,113,000		1,322,500

		Arts Coordination and Planning		(7,000)				(7,000)						57,000		50,000

								- 0

		Interagency Transfers						- 0

		Transfer of Charlottesville Albemarle Convention and Visitors Bureau		$122,507				122,507				791,577		916,039		1,038,546

		Transfer to Debt Service Fund (non meals tax revenue portion)		592,788				592,788				7,118,000		7,618,000		8,210,788

		Transfer to Capital Improvement Program - Contingency		(203,239)				(203,239)				- 0		203,239		- 0



		Other Expenditures		(239,629)



		Net Expenditure Changes		$6,075,145

												3,502,777



		Revenue Changes less Expenditure Changes		$   (8,260,145)		$   - 0				139,645,679		ERROR:#REF!



		*Draft figures. Currently under review.

				Unaccounted:		8,260,145





GF Summary (Output)

		FY 2027 Budget Development







						FY 14		FY 15		FY 16		FY 17		FY 17		FY 18		FY 18		FY 19		FY 19		FY 20		FY 20		FY 21		FY 21		FY 22		FY 22		FY 23		FY 23		FY 24		FY 24		FY 25		FY 25		FY 26		FY 27		$		% 				FY 26		FY 27		$		% 

						Actuals		Actuals		Actuals		Adopted		Actuals		Adopted		Actuals		Adopted		Actuals		Adopted		Actuals		Actuals		Adopted		Adopted		Actuals		Adopted		Actuals		Adopted		Actuals		Adopted		Actuals		Adopted		Proposed		Change		Change		Notes		Adopted		Proposed		Change		Change



		Management																																																						Management Total:		11,246,291		12,238,801		992,510		8.8%

		City Council Strategic Initiatives 				34,204		23,065		9,446		50,000		42,876		155,000		152,302		- 0		574,748		- 0		188,261		121,580		- 0		- 0		50,000		- 0		111,003		- 0		- 0		- 0		- 0		185,397		130,845		(54,552)		-29.42%

		     GED Program						- 0		- 0		- 0		- 0		20,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		     Jefferson School Heritage Center						- 0		- 0		- 0		- 0		450,000		450,000		500,000		500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		     Residents on the Job (CRHA)						- 0		- 0		- 0		- 0		- 0		- 0		106,400		2,689		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		City Council/Clerk of Council				229,141		241,467		246,975		296,262		307,214		304,927		405,340		574,520		514,767		609,683		461,576		531,971		572,629		537,529		472,361		552,686		536,969		583,386		593,476		709,733		630,483		661,123		778,434		117,311		17.74%

		CMO/Administration				1,129,043		1,097,564		1,095,250		1,023,078		1,142,122		1,121,038		1,251,148		1,278,232		1,162,489		1,270,728		1,422,433		1,370,517		1,270,728		1,443,916		1,524,527		1,899,229		1,722,827		1,341,380		1,356,102		1,496,315		1,819,925		1,762,410		2,039,257		276,847		15.71%

		 CMO/Strategic Planning     				22,562		22,562		11,000		11,000		11,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,575		- 0		- 0		- 0		383,768		383,768		

		CMO/Community Solutions						- 0		- 0		120,000		- 0		152,560		154,508		155,602		158,585		160,589		160,966		170,970		265,755		295,957		172,853		894,507		554,405		928,432		914,278		959,839		1,114,675		1,057,736		- 0		(1,057,736)		-100.00%

		CMO/Office of Social Equity										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		381,355		105,537		618,202		214,609		655,960		319,193		550,642		607,823		57,181		10.38%

		CMO/ Emergency Management																																				3,681		499,143		503,685		516,857		517,566		537,120		703,097		165,977		30.90%

		CMO/Budget and Performance																																				3,904		571,291		541,576		605,433		658,748		704,345		1,021,443		317,098		45.02%

		Communications and Public Engagement				356,016		377,078		384,140		428,765		409,671		451,514		459,115		446,939		592,740		552,602		675,918		553,873		552,602		617,696		558,093		681,471		431,748		900,640		847,824		862,097		837,038		1,006,856		1,093,880		87,024		8.64%				Economic Development Total

		Economic Development				466,227		472,746		483,288		487,382		494,338		510,787		554,729		586,445		542,456		609,716		700,040		596,956		609,716		624,699		442,814		668,590		576,260		642,332		647,760		719,097		782,273		805,477		1,060,677		255,200		31.68%				1,015,344		1,290,865		275,521		27.1%

		Downtown Job Center				- 0		81,371		107,117		148,329		148,150		181,701		164,261		187,839		161,788		169,906		163,179		167,816		169,906		185,563		93,235		196,211		118,070		204,718		148,689		182,672		183,448		209,867		230,188		20,321		9.68%

		Economic Dev/Parking								- 0		- 0		61,636		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		44		- 0		(44)		-100.00%		fixed charge in wrong account - Budget to fix

		Public Works/Sustainability																																		150,000		78,856		301,108		187,856		326,313		469,610		335,543		539,338		203,795		60.74%

		Home to Hope										- 0		- 0		- 0		- 0		- 0		- 0		- 0		209,043		349,728		350,000		335,707		285,922		351,850		260,645		368,124		385,887		365,853		363,055		427,959		461,191		33,232		7.77%

		City Attorney				793,354		821,828		861,367		859,509		912,557		908,388		833,910		1,021,509		923,864		1,030,055		964,746		892,079		1,030,055		1,060,210		934,852		1,227,335		992,145		1,068,506		1,209,539		1,403,759		1,054,461		1,822,615		1,961,931		139,316		7.64%

		General Registrar				442,223		430,100		511,500		561,200		648,341		584,410		580,238		560,232		598,691		605,508		576,448		643,955		605,508		650,688		615,445		754,715		687,085		708,412		710,618		885,272		871,336		858,758		882,919		24,161		2.81%

		General Registrar (Presidential Election)				- 0		- 0		- 0		75,217		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		66,332		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

																																																				- 0																5,938,083

		Organizational Membership/Workforce Development																																																		- 0						Agencies Total										- 0

		   Alliance for Innovation				2,500		2,550		2,550		2,550		2,550		2,550		2,550		2,550		2,550		2,550		2,550		- 0		2,550		2,550		- 0		2,550		- 0		2,550		- 0		2,550		- 0		2,550		2,550		- 0		0.00%				320,399		344,010		23,611		7.4%

		   Center for Nonprofit Excellence				- 0		600		600		600		600		600		600		600		600		600		- 0		600		600		600		1,000		600		1,000		1,000		1,000		1,000		1,000		24,500		14,500		(10,000)		-40.82%

		   Central VA Partnership for Econ. Dev.				15,579		18,658		23,311		23,891		23,891		24,105		24,105		24,535		24,535		24,566		24,566		24,640		24,640		24,590		24,590		24,723		24,723		25,539		25,539		25,639		25,639		31,701		38,290		6,589		20.78%

		   Central VA Small Bus. Dev. Center				12,000		12,000		12,000		12,000		12,000		12,000		12,000		12,000		12,000		19,200		19,200		19,200		19,200		19,200		29,810		27,293		27,293		27,215		27,215		36,000		36,000		27,359		35,979		8,620		31.51%

		   Chamber of Commerce				1,400		1,500		1,500		1,575		1,545		1,600		- 0		1,605		1,605		2,000		1,700		1,700		2,000		2,000		1,700		1,700		- 0		15,000		15,000		16,800		15,000		16,800		16,800		- 0		0.00%

		   Community Investment Collaborative				25,000		25,000		25,500		25,500		25,500		25,500		25,500		26,265		26,265		26,265		26,265		- 0		- 0		10,610		- 0		17,500		- 0		23,000		17,250		47,500		47,500		25,850		26,400		550		2.13%

		   National League of Cities				3,813		3,813		3,813		5,000		3,813		5,000		- 0		5,000		7,740		5,000		- 0		4,002		5,000		5,000		4,002		5,000		4,106		5,000		4,229		4,500		4,356		4,500		4,500		- 0		0.00%

		    Virginia Career Works - Piedmont Region				6,047		6,521		6,993		6,993		6,993		7,232		7,232		7,361		7,361		7,591		7,591		7,971		7,971		7,971		7,971		8,051		8,051		10,215		10,215		10,255		10,255		10,226		20,697		10,471		102.40%

		   Rivanna Conservation Alliance				10,000		10,000		10,000		10,000		10,000		11,000		11,000		11,000		11,000		11,000		11,000		11,000		11,000		11,000		11,000		11,000		11,000		15,000		15,000		15,000		15,000		15,000		15,000		- 0		0.00%

		   Rivanna Conservation Alliance - Lab Testing Equipment						- 0		- 0		- 0		- 0		4,000		4,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		   Thomas Jefferson PDC				54,728		54,728		56,771		56,771		56,771		60,351		60,351		61,229		61,229		86,323		86,323		86,454		86,454		86,372		86,372		96,194		96,194		98,881		98,881		100,112		100,112		105,955		112,908		6,953		6.56%

		   TJ Soil & Water Conservation District				12,300		12,300		12,300		12,300		12,300		12,669		12,669		12,669		12,669		12,669		12,669		13,049		13,049		13,049		10,610		13,440		13,440		13,440		13,440		13,843		13,843		14,258		14,686		428		3.00%

		   Virginia First Cities Coalition				17,194		17,194		17,194		18,000		17,194		18,000		17,868		18,000		17,870		18,000		17,892		17,877		18,000		18,000		17,917		18,000		18,162		18,200		18,192		18,200		18,170		18,200		18,200		- 0		0.00%

		   Virginia Institute of Government				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		- 0		0.00%

		   Virginia Municipal League				15,192		15,569		15,852		15,852		16,275		16,820		16,820		16,820		17,342		16,820		17,381		17,355		16,820		16,820		18,295		17,400		20,018		20,000		20,348		21,000		20,915		21,000		21,000		- 0		0.00%

																																																						

		Non-Departmental				- 0																																																		Non-Departmental Total:		1,413,772		2,707,561		1,293,789		91.5%

		        Citizen Engagement Opportunities				- 0		- 0		6,624		15,000		14,244		15,000		5,019		15,000		9,646		15,000		- 0		- 0		15,000		15,000		- 0		15,000		- 0		15,000		- 0		- 0		- 0		- 0		- 0		- 0		

		         Dialogue on Race				- 0		84,054		34		- 0		15		- 0		12,305		- 0		185		- 0		1,046		49		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		        Human Services Admin/Community Initiatives						2,182		706		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		        Innovation Fund						- 0		- 0		- 0		- 0		20,000		3,215		20,000		19,803		20,000		10,226		377		20,000		20,000		9,521		20,000		17,282		20,000		4,509		20,000		20,733		20,000		20,000		- 0		0.00%

		        Ivy Landfill						323,123		290,206		300,000		237,515		- 0		180,264		- 0		271,189		210,000		546,994		447,912		210,000		500,000		482,579		500,000		568,883		500,000		604,234		450,000		734,156		450,000		998,375		548,375		121.86%

		        Participatory Budgeting								- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0		- 0		- 0		15,000		15,000		- 0		15,000		- 0		15,000		- 0		15,000		- 0		- 0		- 0		- 0		

		         Citizen Review Board (CRB)										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		         Strategic Energy Iniatitives										- 0		- 0		- 0		- 0		- 0		59,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		         Marketing Assistance - City Restraurants										- 0		- 0		- 0		- 0		- 0		- 0		124,440		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		         Citywide reserve / Performance agreement payments				53,269		56,721		355,498		400,000		565,620		400,000		761,288		400,000		564,127		250,000		618,159		521,147		250,000		250,000		291,473		300,000		- 0		- 0		583,797		300,000		- 0		250,000		250,000		- 0		0.00%

		         Citywide Reserve /Economic Downturn																												6,674,971		190,041		153,305		270,187		847,609		34,060		- 0		382,712		661,787		500,357		415,771		(84,586)		-16.91%

		         Citywide Reserve /$0.10 Tax Increase Unallocated																																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		        Sister City Committee				9,488		10,303		5,668		15,000		22,309		15,000		10,629		15,000		18,179		15,000		22,737		5,154		- 0		- 0		19,144		30,000		24,090		15,000		- 0		15,000		9,682		15,000		15,000		- 0		0.00%

		        Strategic Planning:  P3 Initiative				6,815		573,894		54,222		70,000		60,627		85,000		93,564		105,000		112,779		105,000		65,004		64,224		105,000		105,000		98,881		130,000		90,051		130,000		57,466		70,000		65,802		70,000		- 0		(70,000)		-100.00%

		    VJCCCA (Local Match)				108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		108,415		- 0		0.00%

		   Transfer to ST Grant Fund						- 0		18,792		- 0		3,145		- 0		25,374		- 0		13,306		- 0		20,915		886		- 0		- 0		77,470		- 0		48,123		- 0		65,751		- 0		72,885		- 0		- 0		- 0		

		   Transfer to Fd Grant Fund						- 0		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,994		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		    Transfer to City of Promise Grant (Local Match)				9,390		39,155		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		    Transfer to CIP Contingency						- 0		- 0		- 0		- 0		203,239		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		     Transfer to Parking Fund																																														900,000		900,000		- 0		0.00%

																																																						

		Debt Service				746,415																																																		Debt Service Total:		12,120,000		12,620,000		500,000		4.1%

		Debt Service Payment - GF Transfer				6,200,000		6,115,000		6,787,578		7,118,000		7,100,497		7,618,000		7,618,000		8,210,788		8,210,788		8,210,788		8,210,788		8,210,788		8,210,788		8,210,788		8,210,788		10,157,900		14,652,125		10,321,584		10,321,584		10,339,766		10,339,766		11,770,000		12,270,000		500,000		4.25%

		Debt Service Payment - GF Transfer for Fire Apparatus				350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		- 0		0.00%

																																																						

		Fund Balance				846,361																																																		Fund Balance Total:		- 0		- 0		- 0		ERROR:#DIV/0!

		   Fund Balance Target Adjustment				302,000		- 0		- 0		494,611		- 0		413,148		- 0		413,148		- 0		481,905		- 0		- 0		481,905		481,905		- 0		481,905		- 0		500,000		- 0		500,000		- 0		- 0		- 0		- 0		

																																																						

		Employee Compensation and Training				846,361																																																		Employee Comp Total:		(4,692,050)		(4,372,050)		320,000		-6.8%

		Market Study 						- 0		- 0		- 0		- 0		578,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		Police Equity Adjustments						- 0		- 0		- 0		- 0		733,822		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		COLA						- 0		- 0		850,000		- 0		870,000		- 0		1,400,000		- 0		2,123,527		- 0		- 0		2,123,527		1,060,000		- 0		1,849,812		- 0		4,458,052		- 0		6,277,500		- 0		- 0		- 0		- 0														14,684,974

		COLA - FY19 PD Increase										- 0		- 0		- 0		- 0		- 0		- 0		518,410		- 0		- 0		518,410		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		Living Wage Adjustments						- 0		- 0		50,000		- 0		510,000		- 0		274,884		- 0		95,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0														13,398,856

		Health Care Cost Savings						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(400,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		Miscellaneous						241,725		272,563		300,000		218,501		300,000		260,490		250,000		222,496		234,950		185,942		124,237		234,950		234,950		186,292		242,950		80,239		242,950		270,248		242,950		222,462		242,950		242,950		- 0		0.00%

		  Employee Engagement																																														15,000		15,000		- 0		0.00%

		Contribution to Retirement Fund						700,000		700,000		- 0		- 0		- 0		506,000		- 0		1,260,966		- 0		1,800,000		1,207,268		- 0		- 0		- 0		- 0		- 0		- 0		2,600,000		- 0		- 0		- 0		- 0		- 0		

		City Wide Attrition Savings				- 0		- 0		- 0		(250,000)		- 0		(250,000)		- 0		(750,000)		- 0		(1,000,000)		- 0		- 0		(1,000,000)		(500,000)		- 0		(1,000,000)		- 0		(1,000,000)		- 0		(2,000,000)		110,185		(5,000,000)		(4,700,000)		300,000		-6.00%

		Unemployment/Consultant Fees 				46,415		41,756		13,499		50,000		30,940		50,000		41,923		50,000		36,635		50,000		29,145		158,246		50,000		50,000		16,142		50,000		12,183		50,000		25,675		50,000		39,794		50,000		50,000		- 0		0.00%

		Corporate Training Fund				36,375		21,803		21,725		35,000		22,779		35,000		46,069		- 0		166,019		55,860		75,883		40,784		- 0		- 0		7,596		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000		20,000		

																																																						

		Internal Services																																																						Internal Services Total:		7,351,354		7,975,585		624,231		8.5%

		Human Resources 				1,024,792		1,037,495		1,009,124		1,058,979		951,833		1,147,400		1,083,537		1,210,180		1,147,157		1,215,923		968,223		1,051,771		1,215,923		1,330,892		992,437		1,488,354		1,439,593		1,869,836		1,813,789		1,947,637		1,903,990		2,457,366		2,760,612		303,246		12.34%

		Finance/Purchasing				349,408		357,946		347,682		358,237		360,445		369,037		389,548		345,052		308,706		357,574		388,861		302,741		357,574		333,966		189,013		579,138		441,897		563,100		483,443		619,947		708,451		696,599		727,885		31,286		4.49%

		Information Technology						- 0		- 0		- 0		- 0		- 0		- 0		2,881,027		2,851,882		2,996,483		2,649,081		2,478,727		2,996,483		3,196,544		2,876,829		3,821,947		3,309,233		4,101,178		3,566,124		4,117,753		3,654,860		4,197,389		4,487,088		289,699		6.90%

		Transfer to IT								- 0		- 0		153,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,159,000		- 0		1,849,841		- 0		- 0		- 0		- 0		- 0		

																																																						

		Financial Services																																																						Financial Services Total:		6,830,257		7,201,925		371,668		5.4%

		Commissioner of Revenue				1,058,331		1,061,762		1,189,751		1,253,938		1,268,712		1,316,033		1,324,213		1,320,872		1,377,595		1,344,901		1,363,639		1,386,598		1,344,901		1,382,632		1,324,362		1,499,213		1,509,481		1,598,332		1,604,389		1,686,291		1,828,225		1,923,223		2,091,548		168,325		8.75%

		Finance/Financial Management				1,343,466		1,301,365		1,284,459		1,367,886		1,299,260		1,409,487		1,354,088		1,370,911		1,389,656		1,372,472		1,380,860		1,386,425		1,372,472		1,366,495		1,454,721		1,390,230		1,401,261		1,534,576		1,591,898		1,684,367		1,746,621		1,855,597		1,900,466		44,869		2.42%

		Finance/Real Estate Assessor				799,805		794,196		653,596		812,525		780,858		845,331		819,076		823,069		822,135		814,938		832,261		837,263		814,938		832,411		882,810		902,633		887,379		925,307		938,350		971,407		1,075,853		1,025,703		1,073,411		47,708		4.65%

		Treasurer				1,152,354		1,167,800		1,226,553		1,250,399		1,240,553		1,328,936		1,326,019		1,313,261		1,311,265		1,356,697		1,335,693		1,290,707		1,356,697		1,424,669		1,461,016		1,511,063		1,586,639		1,688,697		1,678,624		1,813,139		1,902,513		2,025,734		2,136,500		110,766		5.47%

																																																						

		Healthy Families and Community																																																						Healthy Total:		43,806,702		47,706,480		3,899,778		8.9%				22,419,506

		   Transfer to CACVB				701,832		733,091		733,307		791,577		791,577		916,039		916,039		1,038,546		1,038,546		1,103,921		1,103,921		1,212,691		1,212,691		946,848		946,848		711,082		711,082		1,354,258		1,354,258		1,522,235		1,522,235		1,342,939		1,497,306		154,367		11.49%

		   Transfer to Social Services				3,230,761		3,214,736		3,059,627		3,502,777		3,286,355		3,502,777		3,370,732		3,302,777		3,236,250		3,302,777		3,568,062		3,473,841		3,602,777		3,602,777		3,552,335		3,602,777		3,772,028		3,602,777		4,047,479		3,995,165		4,930,318		4,272,221		5,047,923		775,702		18.16%

		   Transfer to Human Services Fund				523,808		528,391		604,275		572,538		572,538		572,398		672,398		662,030		1,074,537		662,030		662,030		641,280		641,280		641,280		758,753		1,506,362		1,506,362		1,506,362		1,565,901		2,075,492		2,075,492		2,602,929		3,220,284		617,355		23.72%

		   Transfer to CSA				1,813,365		1,858,987		1,679,913		2,000,000		1,717,274		1,917,024		2,111,864		1,804,722		2,064,092		2,004,722		1,735,655		1,494,010		2,004,722		2,004,722		1,369,549		2,004,722		1,320,305		1,904,722		1,498,808		1,750,000		3,895,606		1,650,000		1,950,000		300,000		18.18%		Error - Should be $2.1M

		    Transfer to Golf Course						- 0		6,460		- 0		115,784		133,006		133,006		149,204		149,204		128,000		128,000		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

																																																				- 0						Parks and Recreation Total

		Recreation/Administration				957,309		997,682		969,026		964,763		991,961		1,011,449		1,020,409		989,796		993,763		1,042,559		905,265		962,047		1,042,559		1,022,978		1,008,861		1,138,707		1,210,115		1,107,062		1,013,732		1,250,369		1,343,262		1,457,361		1,855,018		397,657		27.29%				14,652,912		15,470,221		817,309		5.6%		(15,470,221)		11,535,820

		Recreation/Athletics				324,095		320,552		206,003		261,015		197,924		253,692		233,834		264,487		250,687		275,498		254,940		149,526		275,498		287,701		303,056		449,015		470,667		533,094		436,670		566,946		497,019		264,946		300,588		35,642		13.45%						15,404,435								11535820

		Recreation/Aquatics Administration				621,473		599,469		633,256		612,048		937,161		677,958		747,620		758,917		748,990		827,746		824,112		663,245		827,746		905,753		813,739		940,198		958,182		956,853		648,760		804,178		736,649		586,089		434,605		(151,484)		-25.85%						65,786								- 0

		Recreation/Smith Pool 				726,608		650,674		563,129		759,584		394,946		741,725		742,542		841,152		801,558		879,951		764,986		208,051		879,951		872,418		286,879		896,792		656,182		681,395		644,611		619,774		719,418		563,035		554,266		(8,769)		-1.56%						127216

		Recreation/Onesty				191,621		171,111		158,595		195,048		158,506		197,490		212,343		250,831		218,264		253,517		141,321		12,361		253,517		248,435		69,611		251,001		112,453		276,517		321,346		271,179		415,577		546,671		412,060		(134,611)		-24.62%						(61,430)

		Recreation/Washington Park				160,471		136,509		123,538		144,143		132,800		144,647		200,879		177,353		223,078		210,620		153,248		97,523		210,620		224,831		184,211		232,931		311,797		194,550		225,871		246,147		342,644		259,552		299,720		40,168		15.48%

		Recreation/Swim Team				2,418		2,691		59,680		59,344		39,533		81,414		66,593		76,370		63,229		69,823		29,609		22,268		69,823		75,457		49,484		75,663		50,129		67,493		78,428		81,076		78,254		76,699		- 0		(76,699)		-100.00%

		Recreation/Crow Pool				99,151		117,470		126,438		97,605		119,744		103,234		87,142		95,043		113,375		93,340		87,436		65,660		93,340		119,898		326,634		128,031		102,582		135,489		89,008		114,486		90,310		80,262		78,172		(2,090)		-2.60%

		Recreation/Aquatics Programs						80,308		- 0		- 0		49,412		- 0		1,101,073		- 0		81		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		301,600		418,257		116,657		38.68%

		Recreation/Therapeutic Programs				294,869		335,747		344,581		338,796		322,512		354,658		376,995		369,455		401,886		393,986		364,055		310,633		393,986		413,290		344,036		432,889		360,616		446,488		443,766		481,720		516,903		504,551		529,691		25,140		4.98%

		Recreation/Centers Administration				528,355		569,481		610,427		174,467		237,676		188,222		167,060		138,262		157,569		150,445		186,750		162,174		150,445		144,700		123,322		158,553		141,644		136,320		52,948		139,209		119,432		128,753		2,784		(125,969)		-97.84%

		Recreation/Key Center						(43)		9,513		134,616		107,182		163,690		159,685		208,442		196,937		207,457		183,653		123,867		207,457		247,645		226,509		261,218		230,971		291,108		219,312		336,697		308,970		298,981		291,479		(7,502)		-2.51%

		Recreation/Crow Center						- 0		- 0		64,237		62,285		65,997		57,580		76,708		62,164		71,645		76,997		61,834		71,645		62,148		65,008		67,002		66,457		59,919		85,288		68,349		75,605		66,506		94,549		28,043		42.17%

		Recreation/Housing Centers						4,000		- 0		68,798		53,372		90,575		99,783		128,180		167,103		136,520		112,703		85,875		136,520		150,575		86,090		177,479		117,235		205,203		115,525		229,361		122,877		339		- 0		(339)		-100.00%

		Recreation/Tonsler						- 0		- 0		25,177		35,072		43,893		52,284		60,376		60,225		63,561		39,839		12,797		63,561		97,430		75,574		100,685		134,623		106,720		140,831		194,940		172,204		163,344		167,307		3,963		2.43%

		Recreation/Carver 				1,095,188		1,079,872		1,035,307		1,198,133		1,166,557		1,217,746		1,132,342		1,313,367		1,186,448		1,436,187		1,192,120		869,805		1,436,187		1,258,509		1,120,615		1,290,232		1,191,405		1,166,686		1,097,415		1,221,888		1,226,680		1,206,103		1,364,221		158,118		13.11%

		Recreation/Skatepark						- 0		138		38,947		22,671		42,093		31,846		159,079		99,494		176,879		191,114		215,931		176,879		200,133		189,834		144,509		63,279		- 0		(21)		- 0		2,028		246,800		177,083		(69,717)		-28.25%

		Recreation/Special Programs				21,142		36,000		31,139		9,256		33,403		7,871		24,749		- 0		21,945		- 0		16,339		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,014		- 0		12,139		- 0		- 0		- 0		

		Parks/Maintenance				3,554,718		3,487,050		3,745,678		3,849,348		3,669,587		4,051,354		3,901,675		4,146,798		4,158,041		4,280,050		3,722,531		3,545,601		4,280,050		4,335,440		4,095,537		4,335,422		4,280,519		5,255,443		5,205,677		5,723,225		5,990,244		6,463,607		6,851,628		388,021		6.00%

		Parks/Cemetery Maintenance				30,825		26,125		28,900		- 0		30,215		- 0		32,125		- 0		20,725		- 0		26,675		19,675		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		Recreation/Youth Programs				624,535		624,061		491,782		580,286		538,282		569,368		600,724		640,719		637,156		726,138		603,206		322,262		726,138		886,409		684,699		895,785		696,625		875,633		713,340		890,374		820,066		925,216		1,112,647		187,431		20.26%

		Recreation/City Market				107,818		103,668		98,562		151,911		174,876		156,233		184,505		185,870		211,693		152,345		162,457		235,615		152,345		272,783		262,606		280,579		280,888		280,401		292,968		297,424		315,221		312,497		326,146		13,649		4.37%

		Recreation/The First Tee				65,725		- 0		33,593		- 0		54		- 0		150		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		Parks/City County Park Operations				106,051		81,311		68,569		77,763		72,542		83,384		91,277		87,553		108,153		87,553		128,064		152,047		87,553		87,553		172,714		110,000		108,420		120,000		220,739		140,000		178,967		200,000		200,000		- 0		0.00%

																																																				- 0		

		CMO/Office of Human Rights				194,047		206,793		141,880		191,918		165,159		215,789		182,487		249,976		222,779		238,438		184,470		86,887		238,438		274,092		197,436		282,450		282,438		487,553		431,117		465,251		483,151		559,185		582,969		23,784		4.25%

		CMO/Police Civilian Oversight Board																- 0		- 0		- 0		- 0		- 0		- 0		150,000		350,000		266,960		362,677		249,464		478,450		381,321		402,554		309,768		391,039		415,612		24,573		6.28%

		Neighborhood Development Services				3,126,380		3,034,068		3,191,181		3,505,736		3,331,300		3,873,475		3,832,371		3,847,635		3,793,937		3,981,475		3,909,301		2,090,854		2,406,657		2,604,764		2,480,241		3,054,752		2,656,133		2,953,119		2,779,359		3,344,369		3,394,916		4,139,929		4,688,783		548,854		13.26%

		NDS/VDOT Coordinator				85,477		109,681		89,159		- 0		92,080		- 0		21		- 0		- 0		- 0		71		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

																																																				- 0		

		Children, Youth, Family Services																																																		- 0						Agencies Total

		   Big Brothers/Big Sisters				20,000		20,000		30,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		- 0		- 0		- 0		- 0		- 0		- 0		46,000		46,000		33,000		33,000		16,800		60,060		43,260		257.50%				14,195,548		14,833,382		637,834		4.5%

		   Birth Sisters										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000		10,000		- 0		- 0		- 0		- 0		46,000		46,000		60,000		60,000		- 0		34,803		34,803		

		   Boys and Girls Club				56,381		54,065		54,065		54,065		54,065		55,687		55,687		57,358		57,358		57,358		57,358		63,000		63,000		97,500		97,500		114,750		114,750		62,100		62,100		116,000		116,000		116,000		60,000		(56,000)		-48.28%

		   BridgeLine				- 0		12,250		12,495		27,495		27,495		27,870		27,870		28,706		28,706		28,706		28,706		40,800		40,800		42,900		42,900		34,750		34,750		44,620		44,620		64,400		64,400		56,780		47,520		(9,260)		-16.31%

		   Bridge Ministry						- 0		- 0		- 0		- 0		34,800		17,400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		51,520		44,160		(7,360)		-14.29%

		   Charlottesville Abundant Life Ministries				33,134		34,259		34,259		34,259		34,259		32,853		32,853		28,634		28,634		28,634		28,634		13,000		13,000		12,000		12,000		10,500		10,500		9,200		9,200		24,000		24,000		47,000		91,000		44,000		93.62%

		    Blue Ridge Health Dristict				425,019		441,132		481,184		531,825		528,158		544,994		544,994		561,344		626,344		578,183		578,183		605,208		605,208		627,312		627,312		639,858		639,858		674,940		674,940		702,152		702,152		742,166		800,551		58,385		7.87%

		   Charlottesville Free Clinic				114,600		114,600		114,940		114,940		114,940		114,940		114,940		114,940		114,940		114,940		114,940		84,000		84,000		101,120		101,120		119,404		119,404		119,404		119,404		162,000		162,000		162,000		166,860		4,860		3.00%

		   City Schoolyard Garden						- 0		- 0		19,200		19,200		19,200		19,200		19,200		19,200		19,200		19,200		24,300		24,300		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		   Computers 4 Kids				18,327		18,327		18,327		18,327		18,327		18,877		18,877		19,443		19,443		19,443		19,443		13,025		13,025		13,025		13,025		- 0		- 0		14,720		14,720		24,000		24,000		44,000		45,500		1,500		3.41%

		   Emergency Assistance Program Support				- 0		84,516		84,516		84,516		84,516		84,516		84,516		84,516		84,516		84,516		214,516		84,516		84,516		84,516		84,516		84,516		575,000		1,000,000		1,000,000		1,000,000		1,000,000		1,037,143		1,000,000		(37,143)		-3.58%

		   Foothills				26,250		26,250		26,775		36,525		29,213		27,578		27,578		43,405		43,405		43,405		123,203		40,500		40,500		35,775		35,775		51,659		51,659		46,493		46,493		99,999		99,999		104,999		108,149		3,150		3.00%

		   Georgia's Healing House								- 0		- 0		- 0		- 0		- 0		25,000		25,000		25,000		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		13,500		13,500		

		   Home Visiting Collaborative				382,426		382,426		382,426		382,426		382,426		393,899		393,899		405,716		405,716		405,716		405,716		354,842		354,842		304,163		352,963		280,500		280,500		280,500		280,500		291,720		291,720		295,472		304,336		8,864		3.00%

		     Food Equity										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		155,000		155,000		155,000		155,000		155,000		155,000		155,000		155,000		190,000		190,000		136,400		96,000		(40,400)		-29.62%

		   JABA				318,499		319,192		319,192		319,192		319,192		319,192		319,192		319,192		319,192		319,192		239,394		319,192		319,192		319,192		319,192		319,192		319,192		335,152		335,152		351,909		351,909		351,910		351,910		- 0		0.00%

		   Jefferson Area CHIP 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		   Local Food Hub								- 0		- 0		- 0		- 0		- 0		22,750		22,750		22,750		22,750		33,534		33,534		21,350		21,350		38,814		38,814		12,746		12,746		18,048		- 0		- 0		- 0		- 0		

		   MACAA				151,476		83,435		90,185		96,560		80,060		96,560		79,685		91,170		64,920		91,170		64,170		26,500		26,500		28,500		28,500		17,200		17,200		16,560		16,560		- 0		35,200		26,400		18,900		(7,500)		-28.41%

		   PHAR - Internship Program				23,750		25,000		25,000		25,000		25,000		44,800		44,800		45,550		45,550		45,550		45,550		52,500		52,500		41,000		41,000		31,085		31,085		40,000		40,000		68,000		68,000		68,000		125,000		57,000		83.82%

		   Piedmont Family YMCA								- 0		- 0		- 0		- 0		- 0		40,000		40,000		40,000		40,000		34,000		34,000		64,600		64,600		57,800		57,800		61,200		61,200		64,600		64,600		35,250		118,300		83,050		235.60%

		   On Our Own				- 0		- 0		14,560		14,560		14,560		14,560		14,560		24,560		24,560		24,560		24,560		12,000		12,000		8,000		8,000		8,750		8,750		6,900		6,900		- 0		- 0		- 0		- 0		- 0		

		   Ready Kids (CYFS)				77,865		77,865		65,582		77,865		77,865		80,201		80,201		82,607		82,607		82,607		82,607		77,141		77,141		140,846		92,046		152,447		152,447		154,299		154,299		161,243		161,243		156,082		182,000		25,918		16.61%

		   Region Ten				959,365		959,365		959,365		959,365		959,365		959,365		959,365		959,365		959,365		959,365		979,365		959,365		959,365		959,365		959,365		959,365		959,365		959,365		959,365		959,365		959,365		959,365		1,193,365		234,000		24.39%

		   Region Ten - Healthy Transitions										42,500		42,500		42,500		42,500		42,500		42,500		42,500		42,500		42,500		42,500		42,500		42,500		42,500		42,500		42,500		42,500		42,500		42,500		42,500		42,500		- 0		0.00%

		   Region Ten - Mohr Center				82,661		82,661		82,661		82,661		82,661		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		   Region Ten - Women's Treatment  Center						- 0		- 0		- 0		- 0		75,000		- 0		75,000		75,000		75,000		75,000		75,000		75,000		75,000		75,000		75,000		75,000		75,000		75,000		75,000		75,000		75,000		75,000		- 0		0.00%

		   Region Ten - Supportive Housing Center						- 0		- 0		- 0		- 0		83,227		83,227		83,227		83,227		83,227		83,227		83,227		83,227		83,227		83,227		83,227		83,227		83,227		83,227		83,227		83,227		83,227		83,227		- 0		0.00%

		   Region Ten - Mental Health & Wellness Coalition								- 0		- 0		- 0		- 0		- 0		20,000		20,000		20,000		- 0		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		- 0		0.00%

																																																				- 0		

		   SARA				22,000		22,000		22,440		22,440		22,440		22,440		22,440		23,113		23,113		23,113		23,113		21,000		21,000		26,250		26,250		11,550		11,550		23,100		23,100		15,000		15,000		25,000		13,824		(11,176)		-44.70%

		   SHE				110,327		110,327		112,534		112,534		112,534		113,410		113,410		116,812		116,812		116,812		116,812		202,500		202,500		213,750		213,750		208,463		208,463		171,169		171,169		285,600		285,600		285,600		294,168		8,568		3.00%

		   Sin Barreras								- 0		- 0		- 0		- 0		- 0		11,000		11,000		13,400		13,400		5,500		5,500		16,570		16,570		24,255		24,255		12,848		12,848		- 0		- 0		14,000		- 0		(14,000)		-100.00%

		   TJACH				- 0		33,170		93,366		90,146		90,146		90,306		90,306		118,015		118,015		118,015		118,015		163,770		163,770		200,300		200,300		138,200		138,200		- 0		- 0		- 0		- 0		400,714		250,000		(150,714)		-37.61%

		   United Way  - Child Care Scholarships				176,455		163,155		163,155		192,504		192,504		192,504		192,504		192,504		192,504		192,504		192,504		192,504		192,504		192,504		192,504		192,504		192,504		192,504		192,504		215,000		215,000		229,805		237,620		7,815		3.40%

		   United Way - Self Sufficiency				- 0		9,975		9,975		9,975		9,975		10,274		10,274		10,582		10,582		10,582		10,582		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,500		31,500		- 0		- 0		- 0		

		   VA Extension Program				31,599		37,396		43,881		47,778		41,051		48,749		39,196		49,961		48,636		55,226		44,240		43,631		52,297		54,149		43,937		60,704		45,160		72,476		39,193		79,859		85,888		92,110		103,518		11,408		12.39%

		   Women's Initiative				- 0		20,000		20,400		20,400		20,400		21,012		21,012		21,642		21,642		21,642		21,642		45,000		45,000		47,500		47,500		43,138		43,138		35,000		35,000		50,000		50,000		44,000		21,120		(22,880)		-52.00%

		   AIDS/HIV Services				9,484		9,484		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		   Music Resource Center				- 0		- 0		- 0		14,209		14,209		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,558		5,000		10,500		10,500		16,211		16,211		42,770		25,785		(16,985)		-39.71%

		   Madison House				8,374		8,374		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,351		- 0		(27,351)		-100.00%

		    Partner for Mental Health																22,440		- 0		- 0		- 0		- 0		- 0		- 0		18,300		18,300		19,500		19,425		21,000		21,000		14,400		14,400		5,600		5,400		(200)		-3.57%

		    Fountain Fund																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12,250		12,250		23,000		23,000		40,000		40,000		44,000		45,500		1,500		3.41%

		      Bridge PAI																								- 0		- 0		- 0		- 0		- 0		10,000		7,500		- 0		- 0		12,000		12,000		- 0		- 0		- 0		

		Loaves and Fishes Food Pantry, Inc																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		45,000		45,000		40,000		40,000		50,000		45,500		(4,500)		-9.00%

		Reclaimed Hope House																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		90,000		90,000		150,000		150,000		114,500		96,000		(18,500)		-16.16%

		Central Virginia Clinicians of Color Network																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		28,000		28,000		- 0		- 0		- 0		- 0		- 0		

		Social and Environmental Entrepreneurs																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		35,000		35,000		45,000		45,000		80,100		53,100		(27,000)		-33.71%

		New Hill Development																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		52,500		52,500		150,000		150,000		176,000		54,000		(122,000)		-69.32%

		100 Black Men of Central Virginia																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		19,665		19,665		34,200		34,200		23,500		24,000		500		2.13%

		City of Promise, Inc																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		69,000		69,000		150,000		150,000		94,000		96,000		2,000		2.13%

		The Buck Squad																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		161,000		161,000		200,000		200,000		94,000		96,000		2,000		2.13%

		Welcoming Greater Charlottesville																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,300		3,300		9,200		9,200		- 0		- 0		- 0		

		Love No Ego Foundation																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,400		4,400		- 0		- 0		- 0		6,750		6,750		

		Wartime Fitness Heros																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,500		27,500		60,000		60,000		70,500		54,000		(16,500)		-23.40%

		Hospice of the Piedmont																																										3,000		3,000		3,525		4,800		1,275		36.17%

		Mediation Center of Charlottesville																																										42,000		42,000		- 0		- 0		- 0		

		The Uhuru Foundation																																										94,600		94,600		- 0		54,000		54,000		

		All Blessings Flow, Inc																																														16,450		68,250		51,800		314.89%

		Charlottesville Community Bikes																																														47,000		48,000		1,000		2.13%

		Releaf Cville																																														14,507		20,580		6,073		41.86%

		Meals on Wheels																																														19,957		52,962		33,005		165.38%

		Heart and Soul Fitness with Nicole																																														88,000		13,500		(74,500)		-84.66%

		Tonsler League																																														4,200		- 0		(4,200)		-100.00%

		American Red Cross																																																20,652		20,652		

		Piedmont Regional Dental Clinic																																																1,200		1,200		

		The Free Book Bus																																																6,370		6,370		

																																																				- 0		

		Voilence Prevention Programs																																						200,000		101,250		200,000		22,920		200,000		200,000		- 0		0.00%

		   Unallocated Agency Funding										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		90,000		80,000		- 0		- 0		30,302		- 0		25,777		5,191		(20,586)		-79.86%

																																																						

		   Community Arts/Festivals																																																				

		        Art in Place (City Contract)				- 0		- 0		- 0		27,500		- 0		27,500		- 0		27,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		        City In-Kind Support to Area Festivals/Events				2,000		4,505		5,661		10,000		12,567		10,000		26,469		10,000		11,813		10,000		36,000		2,900		37,068		16,728		2,250		59,722		3,574		15,000		- 0		- 0		- 0		- 0		- 0		- 0		

		        Festival of Cultures				- 0		- 0		3,750		3,750		3,750		3,750		3,750		3,750		3,750		3,750		- 0		2,813		- 0		3,000		3,000		2,880		2,880		2,100		- 0		- 0		- 0		- 0		- 0		- 0		

		        Virginia Festival of the Book				15,600		15,600		15,600		15,600		15,600		16,068		16,068		16,550		16,550		16,550		- 0		12,413		- 0		12,413		12,413		11,585		11,585		11,585		8,689		12,000		12,000		- 0		- 0		- 0		

		        Virginia Film Festival				15,200		15,200		15,200		15,200		15,200		15,200		15,200		15,200		11,400		15,200		- 0		11,400		- 0		11,400		11,400		10,500		10,500		13,500		10,125		6,600		6,600		- 0		- 0		- 0		

		        First Night Virginia				2,375		2,375		2,375		2,375		2,375		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		        Tom Tom Founders Festival				- 0		5,000		3,750		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		        Dogwood Festival City Support (In-Kind)				18,091		10,353		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		        Fourth of July Festival City Support (In-Kind)				3,688		3,475		- 0		- 0		3,038		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		        Festival of the Photograph				11,000		11,000		11,000		11,000		11,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,575		- 0		- 0		- 0		- 0		- 0		

		       Creciendo Juntos																- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,000		1,000		- 0		- 0		- 0		- 0		9,645		- 0		- 0		- 0		- 0		

		        Front Porch																																						10,500		10,500		20,000		20,000		14,100		14,400		300		2.13%

		        Community Healing Coalition																																										5,000		5,000		25,689		6,000		(19,689)		-76.64%

		Elements of Peace																																														23,688		- 0		(23,688)		-100.00%

		Stepping Stone Charlottesville																																														7,050		18,200		11,150		158.16%

		Ben Hair Just Swim for Life Foundation																																														3,425		9,600		6,175		180.29%

		HER Sports																																														11,750		36,000		24,250		206.38%

		Vizion Sports Association																																														14,448		- 0		(14,448)		-100.00%

		       Contributions to Community Events  and Fesitvals																																								6,796		45,000		- 0		- 0		- 0		- 0		

																																																						

		Education and Arts																																																				

		   African American Teaching Fellows				3,938		3,938		3,938		- 0		- 0		3,938		3,938		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		VIA Centers for Neurodevelopment																																														135,000		75,000		(60,000)		-44.44%

		Wildrock																																														12,126		4,464		(7,662)		-63.19%

		   Arts Coordination and Planning						- 0		- 0		57,000		- 0		57,000		- 0		50,000		- 0		- 0		- 0		- 0		- 0										- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		   Charlottesville Opera				4,323		3,242		3,242		3,242		3,242		3,242		3,242		2,432		2,432		2,432		2,432		1,824		1,824		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		   CCCA				31,958		34,934		34,934		35,361		35,361		40,898		40,898		41,502		41,502		44,103		44,103		47,970		47,970		48,148		48,148		48,814		48,814		63,157		63,157		66,315		66,315		69,631		65,019		(4,612)		-6.62%

		   Historic Preservation Task Force				2,004		2,375		5,843		5,000		3,139		5,000		1,105		5,000		- 0		5,000		1,395		9		5,000		5,000		7,350		5,000		7,500		5,000		18,758		10,000		21,113		10,000		5,000		(5,000)		-50.00%

		   Jefferson Madison Regional Library				1,362,913		1,458,354		1,607,789		1,730,600		1,730,600		1,817,875		1,817,875		1,941,399		1,941,399		2,031,260		2,031,260		2,015,037		2,015,037		2,050,037		2,050,037		2,075,318		2,075,318		2,134,657		2,134,657		2,227,365		2,227,365		2,448,422		2,656,706		208,284		8.51%

		   Jefferson School Heritage Center/Foundation				30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		22,500		22,500		33,750		33,750		36,000		36,000		228,993		428,993		246,993		246,993		228,200		235,046		6,846		3.00%

		   Lighthouse Studio						- 0		- 0		8,321		8,321		8,321		8,321		38,321		38,321		38,321		38,321		22,500		22,500		12,000		12,000		11,200		11,200		36,000		36,000		36,000		36,000		40,000		24,300		(15,700)		-39.25%

		   Literacy Volunteers				37,853		37,853		38,610		38,610		38,610		39,768		39,768		40,930		40,930		40,930		40,930		21,079		21,079		17,990		17,990		15,600		15,600		16,800		16,800		22,000		22,000		22,880		19,230		(3,650)		-15.95%

		   McGuffey Art Center				21,345		24,516		19,244		24,159		19,507		25,231		8,523		23,613		16,341		24,035		10,577		12,547		24,035		29,685		9,233		30,723		16,417		31,462		22,786		63,382		62,447		55,158		50,390		(4,768)		-8.64%

		   New City Arts						- 0		- 0		- 0		- 0		18,000		18,000		18,000		18,000		18,000		18,000		13,500		13,500		22,500		22,500		12,000		12,000		27,000		27,000		28,000		28,000		32,560		10,530		(22,030)		-67.66%

		   The Paramount Theatre				19,295		19,295		19,295		19,295		19,295		19,874		19,874		20,470		20,470		20,470		20,470		15,353		15,353		10,000		10,000		17,500		17,500		- 0		- 0		24,000		24,000		23,500		48,000		24,500		104.26%

		   PVCC				9,962		10,130		10,961		11,183		11,183		11,097		11,097		11,126		11,126		11,111		11,111		12,317		12,317		12,564		12,564		13,040		13,040		12,006		12,006		12,443		12,443		54,772		12,837		(41,935)		-76.56%

		   Virginia Discovery Museum				2,180		- 0		7,500		5,625		5,625		5,625		5,625		5,794		5,794		5,794		5,794		4,346		4,346		4,000		4,000		17,500		17,500		17,500		17,500		28,000		28,000		18,800		36,400		17,600		93.62%

		   WNRN						- 0		- 0		2,250		2,250		2,250		2,250		2,250		2,250		2,250		2,250		1,688		1,688		- 0		- 0		- 0		- 0		- 0		5,750		- 0		- 0		- 0		- 0		- 0		

		      WTJU																														- 0		- 0		6,300		6,300		9,000		9,000		6,000		6,000		- 0		- 0		- 0		

		   Municipal Band				55,000		55,000		55,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		   Piedmont Council for the Arts				22,562		22,562		45,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		      Vinegar Hill Theater																														- 0		- 0		12,000		12,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		     Live Arts																														- 0		- 0		8,000		8,000		18,000		18,000		16,000		16,000		16,000		8,100		(7,900)		-49.38%

		   MIMA Music																																										8,000		8,000		9,400		9,600		200		2.13%

		Second Streeet Gallery																																														21,150		- 0		(21,150)		-100.00%

		Empowered Players																																														1,400		- 0		(1,400)		-100.00%

		Descendants of Enslaved Communities at UVA																																														2,800		4,050		1,250		44.64%

		Charlottesville Ballet																																														- 0		15,509		15,509		

		Charlottesville Tomorrow																																														- 0		14,400		14,400		

		Bulding Goodness Foundation																																														- 0		48,000		48,000		

		Autism Sanctuary																																														- 0		16,200		16,200		

																																																						

		Housing Agencies / Rent & Tax Relief																																																				

		   AHIP				93,364		93,364		93,364		93,364		93,364		96,165		96,165		99,050		99,050		99,050		99,050		150,000		150,000		187,500		187,500		162,500		162,500		225,000		225,000		- 0		- 0		- 0		- 0		- 0		

		   PHA				96,906		92,078		92,197		92,197		92,197		92,197		92,197		94,963		94,963		94,963		94,963		128,201		128,201		96,151		96,151		202,052		202,052		- 0		- 0		- 0		- 0		125,619		29,970		(95,649)		-76.14%

		   Habitat for Humanity										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		47,250		47,250		48,750		48,750		42,250		42,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		      CRHA																																		20,000		- 0		100,000		100,000		137,000		137,000		137,000		300,000		163,000		118.98%

		   Thomas Jefferson Land Trust										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		    Low Barrier Shelter																																														500,000		500,000		- 0		0.00%

		Rent and Tax Relief				1,128,888		1,044,193		1,049,720		1,133,000		1,049,528		1,113,000		1,078,089		1,322,500		1,248,274		1,983,952		1,896,759		1,700,911		1,895,000		1,840,000		1,805,838		3,090,000		2,423,463		2,645,000		2,637,253		2,718,000		3,053,644		3,170,000		3,460,000		290,000		9.15%

																																																						

		Infrastructure and Transportation																																																						Infrastructure Total:		24,564,063		26,047,601		1,483,538		6.0%

		Public Works/Administration				252,827		305,382		268,516		300,211		309,107		296,626		277,227		402,026		559,587		468,018		366,138		523,631		468,018		603,951		578,089		647,071		579,779		701,669		537,297		809,716		504,968		548,180		582,667		34,487		6.29%

		Public Works/Facilities Development				551,515		541,133		624,644		685,518		629,479		709,782		576,399		697,967		555,313		762,372		570,762		521,795		737,169		844,970		618,410		937,322		671,934		945,371		786,227		976,083		1,383,139		1,762,672		1,601,079		(161,593)		-9.17%				Public Works Total

		Public Works/Engineering										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,607,317		1,644,526		1,627,592		1,499,594		2,147,954		1,843,040		2,337,082		2,014,506		2,211,050		1,670,708		1,510,832		1,749,272		238,440		15.78%

																																																										17,219,014		17,819,489		600,475		3.5%

		Public Works/Custodian				401,514		398,314		411,457		421,878		431,236		441,923		451,869		456,865		493,801		567,783		477,217		338,818		567,783		544,965		483,005		692,548		545,925		543,040		518,996		668,234		618,233		642,596		21,972		(620,624)		-96.58%

		Public Works/PW Maintenance				616,761		613,299		642,006		666,876		618,705		684,385		678,766		775,053		703,531		738,273		666,017		679,570		738,273		777,968		681,034		842,681		724,676		840,821		878,648		1,090,847		1,083,204		1,038,476		1,576,460		537,984		51.81%

		Public Works/Market Street Parking				233,198		258,475		189,759		178,525		283,116		- 0		5,571		- 0		- 0		- 0		- 0		- 0		- 0		3,300		3,300		3,399		3,399		3,705		3,705		4,038		4,038		4,401		- 0		(4,401)		-100.00%

		Public Works/Hedgerow				117,731		123,418		90,951		51,500		47,274		51,500		157,531		52,010		45,272		49,820		46,535		94,470		49,820		98,044		98,133		118,040		80,375		105,913		88,179		111,339		99,309		106,000		102,600		(3,400)		-3.21%

		Public Works/JDR Courthouse				106,293		113,135		91,978		121,000		110,963		120,000		114,045		124,560		79,790		122,927		81,552		99,483		122,927		121,499		101,810		216,702		159,084		232,115		219,961		246,948		272,613		276,767		256,456		(20,311)		-7.34%

		Public Works/COC HVAC/Electrical Operations				- 0		2,732		566,038		534,543		668,864		509,121		583,142		581,417		602,794		623,959		553,673		545,963		623,959		648,800		835,079		877,470		886,440		992,884		902,609		1,025,469		1,040,673		1,004,238		914,252		(89,986)		-8.96%

																																																						

		Public Works/Public Service Admin.				535,873		429,454		356,192		535,939		444,691		583,307		499,166		405,792		482,378		629,611		556,857		528,338		607,838		540,376		442,331		580,760		553,998		566,329		587,653		603,707		652,321		674,744		821,824		147,080		21.80%

		Public Works/Streets and Sidewalks				3,213,496		3,103,291		3,063,094		3,032,805		3,166,914		3,302,622		3,240,282		3,229,451		3,154,557		3,405,432		3,018,235		2,788,110		3,194,512		2,720,522		2,671,071		2,939,472		2,708,376		3,946,684		3,454,717		3,828,777		3,767,688		3,923,190		4,119,728		196,538		5.01%

		Public Works/Snow Removal				272,371		86,081		340,332		217,344		123,337		223,051		27,085		215,753		245,342		151,578		80,730		189,051		205,534		205,534		149,436		205,534		114,101		241,700		123,499		248,500		352,742		156,500		224,500		68,000		43.45%

		Public Works/Concrete Crew				- 0		16,653		14,800		- 0		7,098		- 0		353		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		360,082		462,637		102,555		28.48%

		Public Works/Stormwater				525,950		513,024		439,863		546,005		462,036		254,851		419,181		338,681		320,456		- 0		30,797		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		694		- 0		- 0		- 0		

		Public Works/Refuse Collection/Dom.				1,613,087		1,530,989		1,461,837		1,619,510		1,757,659		1,504,891		1,483,794		1,487,207		1,657,438		1,615,782		1,674,166		1,764,961		1,633,118		1,898,172		1,840,755		1,945,558		1,797,424		2,000,119		2,311,092		2,711,887		2,750,597		3,115,464		3,238,189		122,725		3.94%

		Public Works/Refuse Colle./Large Item				194,252		171,772		173,352		187,460		45,667		190,818		120,794		184,600		98,380		183,375		94,816		93,794		177,455		234,418		113,691		250,515		140,112		122,187		103,424		96,633		109,015		1,597		- 0		(1,597)		-100.00%

		Public Works/Street Sweeping				- 0		- 0		- 0		- 0		- 0		188,722		103,663		189,060		190,191		198,606		212,338		215,176		214,945		208,602		233,065		227,341		232,521		262,355		159,618		280,332		227,999		82,050		46,000		(36,050)		-43.94%

		Public Works/ Traffic Eng.				761,839		689,168		856,762		743,830		843,610		809,377		781,576		760,872		902,946		818,134		716,315		779,662		825,154		878,552		857,535		929,733		936,288		937,717		919,719		1,143,784		1,338,981		1,241,344		1,310,995		69,651		5.61%

		Public Works/Street lighting				623,261		591,511		564,196		635,931		676,282		613,931		614,713		665,794		713,092		696,624		619,101		643,714		696,624		672,624		640,748		673,180		674,930		673,266		688,257		709,438		682,542		769,881		790,858		20,977		2.72%

																																																				- 0		

		   Transfer to Utility Funds																																												489,080

		   Transfer to Charlottesville Area Transit				2,293,513		1,624,372		1,872,584		2,268,830		2,177,833		2,717,468		2,591,134		2,437,365		2,942,409		2,513,651		2,147,115		2,515,233		2,513,651		2,513,651		2,513,651		2,513,651		2,513,651		2,825,000		2,825,000		4,629,584		4,624,727		5,235,892		6,118,955		883,063		16.87%

																																																						

		Transportation Agencies																																																				

		   JAUNT				800,922		800,922		936,279		1,074,008		1,074,008		1,130,488		1,130,488		1,377,047		1,377,047		1,550,916		1,550,916		1,744,416		1,744,416		1,715,729		1,715,729		1,443,081		1,443,081		1,973,232		1,973,232		1,933,090		1,933,090		2,109,157		2,109,157		- 0		0.00%

																																																						

		Public Safety and Justice																																																						Public Safety Total:		61,008,780		63,590,551		2,581,771		4.2%

		Police/Administration				14,555,178		14,555,178		14,489,854		15,316,199		16,370,971		16,450,058		18,138,621		2,148,047		5,750,058		2,612,319		3,025,616		2,653,579		2,254,707		2,706,542		2,511,578		2,473,313		2,627,953		2,755,479		2,843,829		3,072,644		3,152,239		3,247,032		2,603,617		(643,415)		-19.82%

		Police/Field Operations								- 0		- 0		- 0		- 0		- 0		7,680,440		6,129,155		7,844,207		9,756,569		9,327,915		10,197,250		10,569,238		9,753,602		11,588,505		10,170,633		11,078,095		11,421,722		12,184,920		12,203,722		13,295,193		14,590,856		1,295,663		9.75%				Police Total

		Police/Investigations												- 0		- 0		- 0		2,795,107		2,071,172		2,890,711		2,064,730		2,298,201		2,683,691		2,638,925		2,333,858		2,462,146		2,620,723		2,912,371		2,619,077		2,862,100		3,149,193		3,258,358		3,510,092		251,734		7.73%				24,291,003		25,419,621		1,128,618		4.6%

		Police/Support Services												- 0		- 0		- 0		4,136,793		2,996,474		4,561,791		2,240,418		2,207,477		2,773,380		2,828,386		2,439,556		2,548,578		1,983,968		2,851,094		2,257,636		2,569,844		2,777,015		2,882,826		3,062,389		179,563		6.23%

		Police/Fiscal Administration																																442,655		979,408		972,748		861,630		1,184,058		1,227,162		1,547,976		1,607,594		1,652,667		45,073		2.80%

		Police/JADE				222,477		222,477		172,620		176,000		174,386		176,000		127,468		- 0		28,875		- 0		2,051		6,594		- 0		- 0		2,051		- 0		9,008		- 0		3,410		- 0		3,681		- 0		- 0		- 0		

		Police/CIT				- 0		- 0		- 0		- 0		- 0		- 0		- 0		106,449		82,913		108,527		97,682		103,071		108,527		111,570		125,941		117,781		10,173		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

																																																										Fire Total

		Fire/Administration				409,675		426,865		359,388		371,964		379,734		785,267		833,985		771,870		812,449		769,162		755,276		814,035		898,509		948,403		1,002,505		943,950		1,004,141		1,075,694		1,199,207		1,204,690		1,567,179		1,444,481		1,669,745		225,264		15.59%				21,451,103		21,742,928		291,825		1.4%

		Fire/Operations				8,640,560		8,826,929		8,961,535		9,404,516		9,611,821		8,831,509		9,182,187		9,188,083		9,519,823		9,663,367		9,756,821		8,956,795		8,797,600		8,516,355		10,292,973		9,464,035		10,228,839		11,301,942		11,765,349		14,442,213		14,622,318		16,307,636		16,708,288		400,652		2.46%

		Fire/Community Risk Reduction				254,663		257,795		209,844		263,572		296,165		379,056		501,274		526,885		519,449		509,220		582,351		836,452		637,534		1,171,577		975,136		975,316		770,095		781,696		494,862		718,353		526,989		721,873		495,284		(226,589)		-31.39%

		Fire/Logistics				91,821		101,783		91,233		88,908		90,251		246,665		330,718		359,083		283,564		251,586		249,287		582,217		886,936		899,728		809,768		1,025,821		943,075		1,035,714		1,181,464		1,046,153		1,391,542		1,374,079		1,180,536		(193,543)		-14.09%

		Fire/Professional Standards				133,116		134,996		160,727		144,758		113,010		338,097		367,909		423,356		433,626		284,822		371,928		279,837		307,822		401,612		332,581		460,576		332,873		344,632		245,817		353,980		306,420		372,290		516,285		143,995		38.68%

		Fire/Planning						- 0		- 0		- 0		- 0		319,767		240,339		263,295		162,549		142,264		125,743		21,392		- 0		- 0		22,870		- 0		10,458		- 0		4,024		- 0		3,665		- 0		- 0		- 0		

		Fire/EMS						- 0		- 0		- 0		- 0		120,898		614,758		858,661		886,972		897,132		942,351		903,318		989,152		1,004,157		755,137		898,948		798,719		955,407		391,856		1,170,071		1,051,285		1,170,913		1,118,012		(52,901)		-4.52%

		Fire/Emergency Preparedness																														- 0		6,981		306,101		220		- 0		624,600		- 0		- 0		- 0		- 0		- 0		

		Fire/Peer Support																																		33,150		18,800		33,150		14,500		33,150		9,370		33,150		30,000		(3,150)		-9.50%

		Fire/Volunteer Fire Company				14,936		31,914		22,198		26,232		19,075		22,242		4,611		22,242		9,912		22,242		7,991		2,400		22,242		22,242		4,544		24,348		2,470		24,671		3,774		25,001		2,400		26,681		24,778		(1,903)		-7.13%

		Fire/Four for Life				- 0		32,620		24,716		- 0		23,790		- 0		81,950		- 0		4,050		- 0		19,351		31,774		- 0		- 0		26,835		- 0		43,820		- 0		3,596		- 0		4,751		- 0		- 0		- 0		

																																																						

		Circuit Court/Clerk				674,847		752,258		697,608		731,688		693,093		748,733		789,266		744,191		786,639		749,452		784,143		750,796		749,452		762,402		755,150		829,040		829,041		890,772		853,540		962,098		1,117,563		1,175,932		1,233,631		57,699		4.91%

		Circuit Court/Judges				92,857		88,834		95,873		76,760		80,719		81,252		92,387		85,506		91,227		88,864		89,546		88,476		88,864		92,559		100,470		105,405		106,548		91,335		112,892		107,648		123,074		110,125		124,394		14,269		12.96%

		City Sheriff				1,021,381		1,042,980		1,006,048		1,085,206		1,109,416		1,170,908		1,211,398		1,290,426		1,238,761		1,275,198		1,496,991		1,303,937		1,275,198		1,432,114		1,536,577		1,586,315		1,691,928		1,735,780		1,812,616		2,164,492		2,174,940		2,258,217		2,243,666		(14,551)		-0.64%				     

		Commonwealth Attorney				850,510		861,516		868,786		1,146,248		928,064		1,177,668		1,038,346		1,197,559		1,076,319		1,155,259		1,118,202		1,088,563		1,155,259		1,200,603		1,213,549		1,294,067		1,066,860		1,326,861		1,237,169		1,344,844		1,262,377		1,508,805		1,649,286		140,481		9.31%

		General District Court				21,780		19,717		18,165		23,405		19,970		24,421		23,763		21,208		24,273		21,143		18,120		13,369		21,143		22,593		19,361		23,366		15,952		25,522		17,428		31,477		17,557		29,969		34,543		4,574		15.26%

		J&DR Clerk/Administration				277,191		335,466		246,702		326,541		200,275		324,810		325,219		340,227		346,251		398,980		354,193		316,997		398,980		368,046		193,066		334,381		392,351		334,910		270,613		370,593		357,368		394,905		501,818		106,913		27.07%

		J&DR - Court Services Unit				8,268		8,276		8,305		7,112		7,069		8,570		8,533		9,820		9,726		16,280		10,330		16,188		16,280		15,609		15,596		21,758		21,397		30,552		29,545		27,359		27,276		49,281		49,459		178		0.36%

		 Magistrate's Office				8,340		6,937		8,356		8,100		7,635		8,300		8,210		8,300		8,343		8,500		8,662		9,150		9,286		9,150		9,604		10,450		9,713		10,610		10,380		20,450		10,386		20,450		20,700		250		1.22%

																																																						

		Public Safety Agencies																																																								Agencies Total

		   Albemarle Charlottesville Regional Jail				4,486,866		4,384,340		4,624,432		4,902,473		4,708,969		4,985,696		4,949,749		5,030,787		4,952,622		4,879,087		4,940,035		4,316,545		4,316,546		3,841,689		3,773,565		3,728,560		3,728,560		3,801,804		3,768,911		3,846,251		3,878,988		4,291,276		5,011,040		719,764		16.77%				9,718,990		10,570,505		851,515		8.8%

		   Blue Ridge Juvenile Detention				1,211,153		965,990		1,013,644		1,264,577		1,035,193		1,083,863		1,082,118		892,045		871,266		763,336		659,834		576,880		576,870		586,716		537,823		796,709		845,602		1,150,008		1,150,008		1,165,591		1,165,591		1,340,172		1,161,483		(178,689)		-13.33%

		   Emergency Communications Center				1,567,491		1,697,772		1,751,653		1,533,737		1,533,737		1,586,942		1,586,942		1,585,328		1,573,094		1,503,429		1,503,429		1,478,245		1,485,643		1,678,378		1,678,378		1,909,126		1,909,126		1,985,491		1,881,923		2,429,298		2,429,298		2,882,766		2,947,644		64,878		2.25%

		   Legal Aid Society				70,630		70,630		70,630		70,630		70,630		70,630		70,630		70,630		70,630		70,630		70,630		97,500		97,500		97,500		97,500		52,500		52,500		35,000		35,000		40,000		40,000		40,000		48,000		8,000		20.00%

		   OAR				244,992		239,444		233,310		236,810		232,649		235,343		235,343		242,403		242,403		297,403		297,403		293,392		293,392		303,415		303,416		380,337		380,337		378,247		378,247		439,287		439,287		451,364		553,321		101,957		22.59%

		   Piedmont CASA				9,818		9,818		9,818		9,818		9,818		10,000		10,000		10,000		10,000		10,000		10,000		9,000		9,000		4,000		4,000		3,500		3,500		- 0		- 0		6,000		6,000		10,000		4,800		(5,200)		-52.00%

		   Public Defender's Office				- 0		44,544		45,107		46,344		43,730		51,710		51,125		53,261		53,201		59,512		58,938		58,338		59,512		60,703		58,939		86,167		88,066		91,338		91,288		105,091		105,242		107,193		110,409		3,216		3.00%

		   SPCA				229,232		236,118		241,063		248,119		248,119		256,782		258,781		264,039		264,039		267,156		276,845		282,415		282,415		280,816		280,816		289,560		289,560		306,806		306,806		317,355		344,321		596,219		733,808		137,589		23.08%

																																																						

		Schools																																																		- 0				Schools Total:		79,026,522		81,595,593		2,569,071		3.3%

		Contribution to Schools				44,067,826		45,632,399		47,342,848		49,330,604		49,330,604		51,330,604		51,330,604		53,998,202		53,998,202		57,366,623		57,834,623		58,709,623		58,709,623		58,709,623		58,709,623		62,925,964		62,925,964		67,092,134		67,092,134		74,092,134		74,092,134		79,026,522		81,595,593		2,569,071		3.25%												799,350

																																																						

		Designated Expenditures																																																		- 0				Designated Total:		21,672,755		22,331,351		658,596		3.0%		-80000

		Contractual Services/School Building Maint.				ERROR:#REF!		ERROR:#REF!		15,637,890		16,771,974		16,597,563		17,056,109		16,899,786		20,585,977		20,603,382		21,983,721		20,757,536		21,862,380		24,185,590		25,446,179		3,901,206		4,239,961		4,174,944		4,768,096		4,338,887		4,861,796		5,369,213		5,376,673		5,549,081		172,408		3.21%

		Contractual Services/Pupil Transit				2,470,465		2,289,425		2,560,356		2,694,065		2,536,269		2,902,777		2,588,628		2,956,210		2,562,200		2,972,130		2,605,831		2,211,792		2,972,130		2,945,564		2,845,713		3,566,673		3,186,017		3,982,490		3,809,831		4,617,258		3,785,046		4,593,648		4,723,058		129,410		2.82%

		City-County Revenue Sharing - Transfer to Capital Projects				6,284,022		6,234,182		7,524,540		4,875,164		8,797,215		5,165,164		11,022,129		5,374,766		8,734,280		6,968,323		9,793,823		4,994,660		900,000		6,880,841		13,655,812		8,737,407		20,541,019		7,464,391		23,725,686		7,720,529		35,125,186		8,202,434		8,329,212		126,778		1.55%

		City-County Revenue Sharing - Transfer to Capital Projects -  Tech				- 0		- 0		215,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		Transfer to CIP - Mall Vendor Fees										- 0		- 0		- 0		- 0		- 0		- 0		125,000		- 0		- 0		93,750		78,000		78,000		78,000		78,000		78,000		78,000		78,000		- 0		100,000		100,000		- 0		0.00%

		City-County Revenue Sharing - Transfer to Equipment Replacement Fund				- 0		- 0		19,170		- 0		25,766		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		45,000		- 0		- 0		- 0		- 0		- 0		

		City-County Revenue Sharing - Transfer to Facilities Repair Fund				400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		200,000		200,000		200,000		200,000		400,000		694,000		400,000		400,000		400,000		400,000		- 0		0.00%

		Transfer to Debt Service - Meals Tax Revenue				2,039,177		2,077,977		2,142,000		2,260,000		2,366,832		2,403,750		2,403,750		2,363,475		2,442,560		2,488,800		2,488,800		1,793,605		2,452,571		2,140,000		2,654,264		2,564,974		2,564,974		2,727,272		2,887,435		3,036,174		3,036,174		3,000,000		3,230,000		230,000		7.67%

																																																						



		Total City Operational Budget				136,446,976		136,298,180		139,645,679		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		169,426,163		165,129,461		180,560,778		175,925,254		170,254,150		193,502,276		190,546,794		209,012,997		206,842,708		231,234,873		232,135,497		243,575,691		257,312,047		13,736,356		5.64%

																																																						

		Total Designated Expenditures				ERROR:#REF!		ERROR:#REF!		28,498,956		27,001,203		30,723,646		27,927,800		33,314,293		31,680,428		34,742,422		34,937,974		36,045,990		31,262,438		31,004,041		37,690,584		23,334,995		19,387,015		30,744,954		19,420,249		35,578,839		20,713,757		47,715,618		21,672,755		22,331,351		658,596		3.04%

																																																						

		Total General Fund Budget				ERROR:#REF!		ERROR:#REF!		168,144,635		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		205,472,153		196,391,899		211,564,819		213,615,838		193,589,145		212,889,291		221,291,748		228,433,246		242,421,548		251,948,630		279,851,115		265,248,446		279,643,398		14,394,952		5.43%

																																																						

		Summaries and Totals																																																				

		Outside and Nonprofit Agencies				14,985,234		14,492,521		15,261,432		16,043,465		15,498,635		16,447,802		16,217,842		17,001,569		16,851,444		17,015,474		17,059,264		16,715,203		16,743,273		16,382,351		16,231,839		16,553,223		16,970,474		19,908,020		19,821,265		21,674,943		21,481,278		24,472,325		25,859,670		1,387,345		5.67%

		Non Departmental						1,048,095		712,251		800,000		900,331		535,000		1,066,285		655,000		1,055,607		739,440		1,264,166		1,038,863		7,289,971		1,095,041		1,054,903		1,280,187		1,547,914		729,060		1,250,006		1,252,712		1,492,160		1,305,357		1,699,146		393,789		30.17%

		Transfers to Other Funds				23,554,451		22,551,215		24,818,353		23,950,335		27,174,655		25,504,389		30,806,802		25,576,690		29,725,841		27,744,411		29,613,603		23,982,718		21,759,859		27,212,379		33,529,036		32,306,113		49,129,995		31,788,523		52,662,900		34,983,125		65,447,648		38,591,891		42,024,789		3,432,898		8.90%

		Employee Compensation/Training				929,151		1,005,284		1,007,787		1,035,000		272,220		2,826,822		854,482		1,224,884		1,686,116		1,677,747		2,090,970		1,530,535		1,926,887		844,950		210,030		1,142,762		92,422		3,751,002		295,923		4,570,450		372,441		(4,692,050)		(4,372,050)		320,000		-6.82%

		City Departmental Budgets				66,461,920		66,004,962		66,878,692		70,859,333		71,307,571		75,012,510		78,109,258		81,269,190		81,645,793		84,320,225		80,595,912		76,094,094		84,766,260		87,968,499		83,853,714		98,681,042		90,624,978		105,164,508		101,297,744		115,375,267		116,965,454		126,544,401		132,836,250		6,291,849		4.97%

		Contribution to City Schools (Operating)				44,067,826		45,632,399		47,342,848		49,330,604		49,330,604		51,330,604		51,330,604		53,998,202		53,998,202		57,366,623		57,834,623		58,709,623		58,709,623		58,709,623		58,709,623		62,925,964		62,925,964		67,092,134		67,092,134		74,092,134		74,092,134		79,026,522		81,595,593		2,569,071		3.25%		- 0



		Total				149,998,582		150,734,476		156,021,365		162,018,737		164,484,016		171,657,127		178,385,273		179,725,535		184,963,003		188,863,920		188,458,538		178,071,035		191,195,873		192,212,843		193,589,145		212,889,291		221,291,748		228,433,246		242,419,973		251,948,630		279,851,115		265,248,446		279,643,398		14,394,952		5.43%

																																																						

		Balancing the Budget																																																				

		Revenues				150,197,755		152,954,407		159,455,833		162,018,737		168,048,015		171,657,127		171,657,127		179,725,535		185,400,096		188,863,920				185,271,112		191,195,873		192,212,843		192,212,843		212,889,291		226,813,166		228,433,246		241,631,722		251,948,630		259,494,935		265,248,446		279,643,398		14,394,952		5.43%

		Expenditures				149,998,582		150,734,476		156,021,365		162,018,737		164,484,016		171,657,127		178,385,273		179,725,535		184,963,003		188,863,920		188,458,538		178,071,035		191,195,873		192,212,843		193,589,145		212,889,291		221,291,748		228,433,246		242,419,973		251,948,630		279,851,115		265,248,446		279,643,398		14,394,952		5.43%

		Budget Surplus/(Gap)				199,173		2,219,931		3,434,469		- 0		3,563,999		- 0		(6,728,146)		- 0		437,093		(0)		(188,458,538)		7,200,077		- 0		- 0		(1,376,302)		- 0		5,521,419		0		(788,250)		- 0		(20,356,180)		(0)		- 0



		Worksheet Check				ERROR:#REF!		ERROR:#REF!		12,123,270		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						20,368,946				- 0		- 0		- 0				(1,575)		- 0		- 0		- 0		- 0

		OpenGov Check				ERROR:#REF!		(111)		0		- 0		0		- 0		- 0		- 0						(154,996)				- 0		- 0		1,052		- 0		137,961												279,643,398		- 0		2/20/26

		SAP Check						ERROR:#REF!		12,123,270

Kumazawa, Maya: Kumazawa, Maya:
$6,624 adjustment for Internal Order for Citizen Engagement Opportunities		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!		- 0		(0)				0		- 0		- 0				0				106,309				(889)				5,680						                                                                                   

																										(17,013,615)		(18,320,864)																						281,309,261		(281,309,261)		1/31/26

																						1,118,147		PO										(1,052)

																						183,844,856		Exp		158,227.00		18,320,863.66																														255,023

																						184,963,002				3,230.81



																						1				0.13





																																																				28,690

																																																				5,190.43		VCF Unallocated

																																																				23,500



&P          &D    &T  




Old - Budget Balancing

						Changes made since original submissions:				Original Budget Balancing (pre-Council retreat)

						ACRJ down $300K from preliminary budget				Region Ten - Increase in Comprehensive Services		Already reduced 20,765

						CMO - Health care for Maurice added $7,162				Employee Compensation and Training - Misc		Already reduced 50,000

						Council - Retirement for Paige added $15,896				Employee Compensation and Training - Corporate Training		Already reduced 10,000

						Adjusted fixed costs in JADE, Fire, GF Market St Parking, PW Concrete Crew (per email)				COLA - Change from 2.5% to 2%		Already reduced 233,000

						Fire EMS (3201007000) – Added $424,496 for the City’s contribution to CARS.				GF contribution to CSA		Already reduced 112,302

						J&DR Operations (1301001000) – Added $227,908 for the City’s payment to the County for the Bailifs.				Attrition savings		Already added 300,000

						Streets and Sidewalks vehicle use allowance - Down $400,000 due to double counting

						Facilities Development vehicle use allowance - Down $8,970 due to double counting, fuel and maintenance - down $3,457				Added $50,000 to CMO for deer control

						PW Admin - reduced $10,342 due to including new request for Grad intern into submission				Added $10,000 to Communications for director salary

						Historic Resources Task Force - Down $5,000 due to double counting				Subtracted $2106 for VCE

						Jefferson School - up $500,000

						Debt service meals tax - $45k change

						Library up $141K

						BRJDC down $191,818 from FY 2018

						Reduced HR by removing $3,796 for probationary increases.

						FY 2019 Proposed Budget Balance



		Expenditure changes since 2/1/2018:				FY 2019 Preliminary General Fund Revenues		$178,250,100		Value as of 2/6/18



		Registrar down net $4,300 in temp/sub/FICA				FY 2019 Preliminary General Fund Expenditures 		180,959,727		Value as of 2/6/18



		CSA went up $5,200 for FAPT

						 Preliminary City Budget Surplus/(Gap)		($2,709,627)



		Revenue changes since 2/1/2018:				Revenue increases & expenditure decreases		Actual

		UVA Fire Services +$15,271

						Revenue Increases (one-time)

						FY 18 carry-over for ACM position		100,000

						FY 18 carry-over for Arts Coordination		114,000

						Adult Softball Fee increase (+$90 Spring /$75 Fall per team)		13,275

						Youth Basketball Fee increase (+$10 for residents, +$15 for non-residents)		5,200



						Expenditure Decreases (one-time)

						Cash fund CIP projects from CIP contingency fund		2,000,000



						Expenditure Decreases (ongoing)

						Attrition savings		200,000

						Information Technology Department reductions		202,300

						Fire reductions (Uniforms and Parking)		49,000

						Social Services Fund contribution		200,000

						Risk Management Fund contribution from Departments		50,000

						JAUNT (driver wage increase)		105,199

						Community Arts and Festivals Funding		10,000

						Corporate training		25,000

						Open and close Washington and Onesty Pools at the same time		28,365

						Health care savings 		466,000

						Transfer to CAT		191,085

						Fuel savings		37,000



						Employee Vacancies (one-time)

						Public Works vacancies		310,632





						Revenue decreases & expenditure increases



						Expenditure Additions

						Living Wage compression adjustments - TBD		242,000

						Schools unfunded request		667,598

						COLA to 2.5%		233,000

						COLA to 3.0%		233,000

						Council Positions		225,000

						CHAP/Tax Relief Program Adjustments - Option 3		260,000

						Fire - EMS Changes to CARS contribution and contingency fund (TBD)		100,000

						Minority Business Development Position		75,000

						Skate Park Operations (Half year, half budget)		115,000

						City Attorney Position		122,000

						NDS Efficiency Study Recommendations		100,000



						Expenditure Additions (one-time)

						Arts Coordination Carry-over		114,000

						Participatory Budgeting (Council Fund, $100,000)

						DBAC (Council Fund, $50,000 for marketing - timing?)

						Arts Coordination Additional Cost (Council Fund, $79,000)





						Ending GF Budget Surplus/(Gap)		($1,089,169)



						OUTPUT:

						Preliminary FY 2019 Budget Balance



						FY 2019 Preliminary General Fund Revenues		$178,250,100



						FY 2019 Preliminary General Fund Expenditures 		180,959,727





						 Preliminary City Budget Surplus/(Gap)		($2,709,627)



						Revenue increases & expenditure decreases						- 0



						Revenue Increases (one-time)

						FY 2018 carry-over for ACM position		100,000

						FY 2018 carry-over for Arts Coordination		114,000

						Expenditure Decreases

						Attrition savings		200,000

						Cash fund CIP projects from CIP contingency fund		2,000,000

						Department and other reductions		ERROR:#REF!

						Transfers to other funds		250,000



						Employee Vacancies (one-time)

						Department vacancies		310,632





						Revenue decreases & expenditure increases



						Expenditure Additions

						Complete FY 2018 Living Wage compression adjustments		242,000

						Council positions		225,000

						FY 2018 carry-over for Arts Coordination		114,000

						Expenditure Additions (one-time)

						Participatory Budgeting (Council Fund - $100,000)





						Ending GF Budget Surplus/(Gap)		ERROR:#REF!



&P    &D   &T  




Exp Drivers

		FY 2019 Operating Expenditure Changes						Calculations

		(Adopted Budget FY 2018 to Adopted Budget FY 2019)						Change		FY16		FY17		FY18		FY19



		City Schools

		City Contribution to Schools 		$2,667,598				2,667,598		47,342,848		49,330,604		51,330,604		53,998,202



		City Council Strategic Initiatives Fund

		Jefferson School African American Heritage Center - 
   Total budget for FY 19 is $500,000		50,000				50,000						450,000		500,000

		Residents on the Job (CRHA)		106,400				106,400						- 0		106,400

		Other		(175,000)				(175,000)						175,000		- 0



		Compensation and Benefits 																Health care FTEs

		Health Care		$269,813				269,813						4,840,216		5,112,783		2,754.0		<<<		Excludes IT, Pupil Transit, School Building Services, Energy Management (4/23/18)

		3.0% COLA Increase as of July 1, 2018		1,400,000				1,400,000				850,000										Includes Employee Compensation

		Living Wage compression adjustments		160,000				160,000

		Living Wage rate change to $14.40/hour		114,884				114,884

		Citywide turnover, reclassifications, and position/benefit changes (net) 		(317,996)				(317,996)						52,688,418		54,691,323				<<<		Excludes IT, Pupil Transit, School Building Services, Energy Management (4/23/18)

																						Includes Employee Compensation

		Employee Compensation and Training Reductions

		Citywide Attrition 		(500,000)				(500,000)						(250,000)		(750,000)

		Corporate Training		(35,000)				(35,000)						35,000		- 0

		Other Compensation and Training		(50,000)				(50,000)						300,000		250,000



		Department Expenses										71,167,433

		Organizational Changes

		Information Technology Department move to the General Fund		$2,881,027				2,881,027				5,087,561		- 0		2,881,027



		Cost Increases

		Maintenance Supplies and Construction Materials - 
   Public Works, Parks and Recreation		115,757				115,757

		Utilities - Public Works, Parks and Recreation		146,061				146,061

Kumazawa, Maya: Kumazawa, Maya:
$100,000 amendment

		Safety Supplies and Medical Care - Fire Department		62,096				62,096

		Rent - Parks and Recreation, Police Department		12,531				12,531



		Program Enhancements

		Education and Training - 
   Police Department, Fire Department, NDS, Public Works		149,351				149,351

		Marketing and Community Engagement - NDS, Police Department		38,300				38,300

		Proactive Tree Maint & and Mgmt at Parks, Schools, Public ROWs - 
   Parks and Recreation		50,000				50,000

		Deer Management Contract - City Manager's Office		50,000				50,000

		Charlottesville Housing Affordability Program (CHAP)		179,500				179,500						390,000		569,500

		Other Rent and Tax Relief		30,000				30,000						723,000		753,000

		EMS Cost Recovery Program  - Fire Department		723,049				723,049

Kumazawa, Maya: Kumazawa, Maya:
From Ryan - Other Expenses



		Reclassified and New Positions (Mid-year FY 18)

		Police Corporal Rank addition		40,000				40,000

		Deputy Sheriff (+1.0 FTE)		59,096				59,096										1.0

		Buyer II - Procurement (+1.0 FTE)		75,982				75,982										1.0

		EMS Services - Fire Fighters (+3.0 FTEs)		256,006				256,006

Kumazawa, Maya: Kumazawa, Maya:
From Ryan - Personnel expenses										3.0

		EMS Services - Billing Specialist (+1.0 FTE)		70,000				70,000

Kumazawa, Maya: Kumazawa, Maya:
From Ryan - Personnel expenses										1.0

		Business Tax Auditor Reclassification to Regular status - 
   Commissioner of the Revenue (+1.0 FTE)		16,260				16,260

Kumazawa, Maya: Kumazawa, Maya:
Retirement for Luis Salazar, per Ryan



								

Kumazawa, Maya: Kumazawa, Maya:
From Ryan - Other Expenses		Reclassified and New Positions (FY 19 Budget)

		City Council Positions and Reclassifications (+3.0 FTEs)		224,694				224,694										2.5

Kumazawa, Maya: Kumazawa, Maya:
0.5 LTT already has health

		Minority Business Development Coordinator - 
   Office of Economic Development (+1.0 FTE)		72,482				72,482										1.0

		Skate Park Operations - Parks and Recreation Department (+2.0 FTEs)		116,357				116,357										1.0

Kumazawa, Maya: Kumazawa, Maya:
Half year

		Assistant City Attorney (+1.0 FTE)		121,800				121,800										1.0

		Human Rights Outreach Specialist Reclassification (+0.5 FTE)		38,458				38,458										0.5

		NDS Efficiency Study Position, to be determined  (+1.0 FTE)		100,000				100,000										1.0



		Budget Changes and Efficiencies

		One-time Savings in Position Vacancies:

		   Public Service Administration - Maintenance Worker III		(54,862)				(54,862)										(1.0)

		   Public Service Traffic - Maintenance Worker III		(50,347)				(50,347)										(1.0)

		   Public Service Streets and Sidewalks - Maintenance Worker III		(55,267)				(55,267)										(1.0)

		   Public Service Streets and Sidewalks - Maintenance Worker III		(69,455)				(69,455)										(1.0)

		   Fleet Maintenance - Auto Mechanic III (fixed fees to GF departments)		(51,811)				(51,811)						1,014,058		962,247



		Align hours at Washington Park and Onesty Pools (11AM - 7PM)		(28,365)				(28,365)

		CAT - Changes in Route 9 (YMCA) service hours to 7AM - 8PM on Monday
  through Saturday		(63,038)				(63,038)



		Department Reductions

		Fixed Fees to Departments:																		<<<		Excludes IT, EMS, Pupil Transit, School Building Services, Energy Management (2/13/18)

		   Fuel Savings		(9,793)				(9,793)						409,440		399,647						Includes Employee Compensation

		   Risk Management Savings		(48,819)				(48,819)						430,991		382,172

		   Information Technology Fees savings to General Fund Departments		(1,732,273)				(1,732,273)						1,732,273		- 0

		   Other Fixed Fees		(3,314)				(3,314)						5,731,874		3,885,864



		Other Departmental Increases and Decreases (net)		59,823				59,823						11,074,895		12,453,498				<<<		Excludes IT, Pupil Transit, School Building Services, Energy Management , Agencies, Schools, Non departmental, transfers, Council fund, debt service, citywide



																						Includes Employee Compensation

		Contributions to Nonprofit and Outside Agencies																				4/23/18

		Charlottesville-Albemarle Regional Jail		$45,091				45,091		4,624,432		4,902,473		4,985,696		5,030,787

		Blue Ridge Juvenile Detention Center		(191,818)				(191,818)						1,083,863		892,045

		Jefferson Madison Regional Library		123,524				123,524						1,817,875		1,941,399

		JAUNT		246,559				246,559		936,279		1,074,008		1,130,488		1,377,047

		Region Ten - Mental Health & Wellness Coalition		20,000				20,000				1,084,526		1,160,092		1,180,092

		Thomas Jefferson Health Department		16,350				16,350		481,184		531,825		544,994		561,344

		Foothills		15,827				15,827						27,578		43,405

		Thomas Jefferson Area Coalition for the Homeless (TJACH)		27,709				27,709						90,306		118,015

		Lighthouse Studio		30,000				30,000						8,321		38,321

		Bridge Ministry		(34,800)				(34,800)						34,800		- 0

		Local Food Hub		22,750				22,750						- 0		22,750

		Georgia's Healing House		25,000				25,000						- 0		25,000

		Piedmont Family YMCA		40,000				40,000						- 0		40,000

		Other agencies (net)		167,575				553,767						16,447,802		17,001,569



		Interagency Transfers

		Transfer to Charlottesville Albemarle Convention and Visitors Bureau		$122,507				122,507				791,577		916,039		1,038,546

		Transfer to Department of Social Services		(200,000)				(200,000)						3,502,777		3,302,777

		Transfer to Department of Human Services - Increased capacity and stipends 
   for CAYIP		89,632				89,632						572,398		662,030

		Transfer to Childrens Services Act		(112,302)				(112,302)						1,917,024		1,804,722

		Transfer to VJCCCCA MOE		0				- 0						108,415		108,415

		Transfer to Charlottesville Area Transit		(217,065)				(217,065)						2,717,468		2,437,365

		Transfer to Debt Service		592,788				592,788						7,618,000		8,210,788

		Transfer to Debt Service (Fire Apparatus)		0				- 0						350,000		350,000

		Transfer to Meadowcreek Golf Course		16,198				16,198						133,006		149,204

		Transfer to Fund Balance Target Adjustment		0				- 0						413,148		413,148

		Transfer to CIP - Contingency		(203,239)				(203,239)						203,239		- 0



		Other

		Non-Departmental		$20,000				20,000				3,502,777		485,000		505,000

		Participatory Budgeting Pilot		100,000				100,000						- 0		100,000



		Net Operating Expenditure Changes		$7,974,271



		FY 2019 Designated Expenditure Changes

		(Adopted Budget FY 2018 to Adopted Budget FY 2019)



		City/County Revenue Sharing: Transfer to Capital Improvement Program		209,602				209,602						5,165,164		5,374,766

		Contracted Services with City Schools
   (Building Maintenance and Pupil Transportation)		3,583,301				3,583,301						19,958,886		23,542,187

		Meals Tax Revenue: Transfer to Debt Service		(40,275)				(40,275)						2,403,750		2,363,475



		Net Designated Expenditure Changes		$3,752,628



		Total General Fund Expenditure Changes		$   11,726,899		$   14,394,952

						$   2,668,053



		Expenditure Category		$ Change



		Local Contribution for Schools		2,667,598

		The Schools requested an increase of $2.7m. The current draft budget includes a $2.0m increase.



		City Council		ERROR:#REF!

		The amount allocated to the City Council Strategic Initiatives account carries over from year to year, with a current balance of $1.389m.  As part of the FY 2017 year end appropriation, $1.124m was set aside as part of an equity package including a $25,000 grant for Vinegar Hill Monument, $99,000 for diversion opportunities for low risk offenders, and the remainder for a racial equity scan, citizen engagement, strategies for capitalizing CRHA and mitigating the impacts of gentrification. The amount budgeted for FY 2019 of $500,000 will fund the Jefferson School African American Heritage Center, the second year of a two-year commitment. 



		Compensation and Benefits

		Cost of living adjustment (2.0% as of July 1, 2018)		1,400,000



		Health Care:		269,813

		Health Care costs are expected to rise by 12% per employee largely due to the rising costs of individual claims. Staff is currently in the process of evaluating future alternative options.



		Employee Compensation and Training		(317,996)

		This includes citywide attrition savings, unemployment costs, corporate training funds, and other miscellaneous employee compensation funds not attributed to specific departments. The total amount also includes costs for new positions and reclassifications made throughout FY 2018.



		Department Expenses

		IT Department move from an Internal Services Fund to the General Fund:		ERROR:#REF!

		The budgeted amount includes the costs to support the operations of the department, net of a decrease in costs to other General Fund departments. This is offset by $874,774 in General Fund revenues.



		Fire Department / EMS:		ERROR:#REF!

		On September 5, 2017 City Council established a fee schedule for Emergency Medical Services vehicle transport services and appropriated the necessary funds (revenues and expenditures) to establish such a program for FY 2018.  FY 2019 is the first full year of this program.  



		Other general expenses		ERROR:#REF!

		This includes fixed costs, operational expenses, and other citywide expenses that cannot be attributed to specific departments.



		Contributions to Nonprofit and Outside Agencies

		A majority of the increased budget can be attributed to contractual agencies, such as the Library, JAUNT, Region Ten, Health Department, and Regional Jail; offset by a decrease from the Juvenile Detention Center.		1,387,345



		Rent and Tax Relief		179,500

		This includes the housing affordability tax grant and rent/tax relief for the disabled and elderly.



		Transfers to Other Funds		291,758

		Includes increases in transfers to the to the Visitors Bureau, Transit, Golf, Human Services and Debt Service Fund (non meals tax revenue portion), offset by decreases to the CIP Contingency and CSA.



		Designated Expenditures		ERROR:#REF!

		Includes City/County Revenue sharing transfer to CIP, $0.01 of Meals Tax dedicated to debt service, and the service contracts with the schools for school building maintenance and pupil transportation.				14,394,952.00

						ERROR:#REF!

		Preliminary Estimate FY 2019 Expenditure Change		ERROR:#REF!



		FY 2019 Preliminary Budget Balance		- 0







Appropriation (Copy only)

						FY 2019
Adopted

				Operating Expenditures

				Management				$5,619,852

				Mayor and City Council		$574,520		$11,246,291

				Council Strategic Initiatives Funding

				   Jefferson School Heritage Center		500,000

				   Residents on the Job 		106,400

				Office of the City Manager/Administration and Redevelopment Manager		1,433,834

				Office of the City Manager/Communications		446,939

				Office of the City Manager/Economic Development		774,284

				Office of the City Attorney		1,021,509

				Office of General Registrar		560,232



				   Contributions to Organizational Memberships and Workforce Development Programs

				   Alliance for Innovation		2,550

				   Center for Nonprofit Excellence		600

				   Central Virginia Partnership for Economic Development		24,535

				   Central Virginia Small Business Development Center		12,000

				   Chamber of Commerce		1,605

				   Community Investment Collaborative		26,265

				   National League of Cities		5,000

				   Piedmont Workforce Network		7,361

				   Rivanna Conservation Alliance		11,000

				   Thomas Jefferson Planning District Commission		61,229

				   Thomas Jefferson Soil and Water Conservation District		12,669

				   Virginia First Cities Coalition		18,000

				   Virginia Institute of Government		2,500

				   Virginia Municipal League		16,820



				Citywide				10,962,235

				   Citizen Engagement Opportunities		15,000		$8,841,722

				   City Strategic Plan/P3: Plan, Perform, Perfect		105,000

				   Innovation Fund		20,000

				   Citywide Reserve / Performance Agreement Payments to Waterhouse and CFA		400,000

				   Participatory Budgeting		100,000

				   Sister City Committee		15,000

				   Virginia Juvenile Community Crime Control Act (Local Match)		108,415



				Transfer to Debt Service Fund		8,560,788

				Transfer to Fund Balance Target Adjustment Fund		413,148

				Employee Compensation and Training		1,224,884



				Internal and Financial Services				9,264,372

				Finance Department - Administration/Purchasing/Assessor		2,539,032		$14,181,611

				Human Resources		1,210,180

				Commissioner of Revenue		1,320,872

				Treasurer		1,313,261

				Information Technology		2,881,027

				Healthy Families and Community				29,601,810

				Transfer to Children's Services Act Fund		1,804,722		$43,806,702

				Transfer to Social Services Fund		3,302,777

				Transfer to Human Services/Community Attention Fund		662,030

				Neighborhood Development Services		3,847,635

				Office of Human Rights/Human Rights Commission		249,976

				Parks and Recreation		10,968,758

				Transfer to Golf Course Fund		149,204

				Transfer to Convention and Visitors' Bureau		1,038,546



				   Community Events and Festivals

				   Art in  Place		27,500

				   Charlottesville Festival of Cultures		3,750

				   City Supported Events (Other)		10,000

				   Virginia Festival of the Book		16,550

				   Virginia Film Festival		15,200



				   Contributions to Children, Youth, and Family Oriented Programs

				   Abundant Life Ministries		28,634

				   Big Brothers/Big Sisters		20,000

				   Boys and Girls Club		57,358

				   BridgeLine		28,706

				   Charlottesville Free Clinic		114,940

				   City Schoolyard Garden		19,200

				   Computers 4 Kids 		19,443

				   Emergency Assistance Program Support		84,516

				   Foothills Child Advocacy Center		43,405

				  Georgia's Healing House		25,000

				   Home Visiting Collaborative		405,716

				   Jefferson Area Board for Aging (JABA)		319,192

				   Local Food Hub		22,750

				   MACAA		91,170

				   On Our Own		24,560

				   PHAR 		45,550

				   Piedmont Famiy YMCA		40,000

				   ReadyKids		82,607

				   Region Ten Community Services Board		1,180,092

				   Sexual Assault Resources Agency (SARA)		23,113

				   Shelter for Help in Emergency (SHE)		116,812

				   Sin Barreras		11,000

				   Thomas Jefferson Area Coalition for the Homeless		118,015

				   Thomas Jefferson Health District		561,344

				   United Way - Thomas Jefferson Area		203,086

				   Virginia Cooperative Extension Program		49,961

				   Women's Initiative		21,642



				   Contributions to Education and the Arts

				   Arts Coordination and Planning		50,000

				   Charlottesville Opera		2,432

				   City Center for Contemporary Arts		41,502

				   Historic Preservation Task Force		5,000

				   Jefferson Madison Regional Library		1,941,399

				   Jefferson School Foundation		30,000

				   Lighthouse Studio		38,321

				   Literacy Volunteers		40,930

				   McGuffey Art Center		23,613

				   New City Arts		18,000

				   Paramount Theater/Arts Education Program		20,470

				   Piedmont Virginia Community College 		11,126

				   Virginia Discovery Museum		5,794

				   WNRN		2,250



				   Contributions to Housing Programs

				   Rent Relief for Elderly, a sum sufficient estimated at		18,000

				   Rent Relief for Disabled, a sum sufficient estimated at		195,000

				   Tax Relief for Elderly, a sum sufficient estimated at		400,000

				   Tax Relief for Disabled, a sum sufficient estimated at		120,000

				   Homeowners Tax Relief Program		569,500

				   Stormwater Fee Assistance Program		20,000

				   Albemarle Housing Improvement Program (AHIP)		99,050

				   Piedmont Housing Alliance (PHA)		94,963



				Infrastructure and Transportation

				Public Works: Administration, Facilities Development, Facilities Maintenance		3,037,888

				Public Works: Hedgerow Properties		52,010

				Public Works:  Public Service		7,477,210

				Transfer to Charlottesville Area Transit Fund		2,437,365

				JAUNT Paratransit Services		1,377,047

				Public Safety and Justice

				City Sheriff		1,290,426

				Commonwealth's Attorney		1,197,559

				Clerk of Circuit Court		744,191

				Circuit Court Judge		85,506

				General District Court		21,208

				Juvenile and Domestic Relations Court/Court Services Unit		350,047

				Magistrate		8,300

				Fire Department		12,413,475

				Police Department		16,866,836



				   Contributions to Programs Supporting Public Safety and Justice

				   Albemarle Charlottesville Regional Jail		5,030,787

				   Blue Ridge Juvenile Detention Center		892,045

				   Emergency Communications Center		1,585,328

				   Legal Aid Justice Center		70,630

				   Offenders Aid and Restoration		242,403

				   Piedmont Court Appointed Special Advocates		10,000

				   Public Defender's Office		53,261

				   Society for the Prevention of Cruelty to Animals		264,039



				Local Contribution to Public Schools

				   Operational Support 		53,998,202



				Total Operating Expenditures		$164,954,032



				Designated Expenditures

				City/School Contracts:  Pupil Transportation		$2,956,210

				City/School Contracts:  School Building Maintenance		20,585,977

				Transfer to Capital Projects Fund		5,374,766

				Transfer to Facilities Repair Fund		400,000

				Transfer to Debt Service Fund - Meals Tax Revenue		2,363,475

				Total Designated Expenditures		$31,680,428



				Total General Fund Expenditures		$196,634,460





Amendments (Copy only)

		City Council Amendments to the

		FY 2019 Proposed General Fund Budget

										Proposed		Amended		Check



		Manager's Recommended FY 19 Revenue Estimates				$   179,342,119



		Amendments to FY 19 Revenue Estimates



		   Decrease Revenues

				Previous Fiscal Year Carryover Funds

				Council Strategic Initiatives (Arts Coordination)		(79,000)				179,000.00		100,000.00		(79,000)



		   Increase Revenues

				Taxes

				Sales Tax		302,391				11,361,000.00		11,663,391.00		302,391

				Meals Tax		22,900				9,431,000.00		9,453,900.00		22,900

				Tax on Bank Stock		25,000				1,175,000.00		1,200,000.00		25,000

																

				Previous Fiscal Year Carryover Funds

				Council Strategic Initiatives Carryover (Residents on the Job)		106,400				100,000.00		206,400.00		106,400



				Designated Revenues

				Meals Tax: Transfer to Debt Service Fund		5,725				2,357,750.00		2,363,475.00		5,725



		Total Revenue Amendments				$   383,416				24,603,750.00		24,987,166.00		383,416



		Total Amended FY 19 General Fund Revenue Estimates				$   179,725,535



		Manager's Recommended FY 19 Expenditures				$   179,342,119



		Amendments to FY 19 Expenditures



		   Decrease Expenditures

				City Departments

						0



				City Departments

				Public Works Streets and Sidewalks - Professional Services		(58,042)				3,287,493.00		3,229,451.00		(58,042)



				Outside and Nonprofit Agencies

				Arts Coordination and Planning 		(200,000)				250,000.00		50,000.00		(200,000)



				Transfers

						0



				Designated Expenditures

						0



				Non Departmental

				      Citywide Reserve		(127,195)				527,195.00		400,000.00		(127,195)



				City Council Strategic Initiatives

				      Participatory Budgeting (moved to own cost center)		(100,000)				100,000.00		- 0		(100,000)



		   Increase Expenditures

				City Council Strategic Initiatives

				Residents on the Job Program Reserve  		106,400				- 0		106,400.00		106,400



				Employee Compensation & Benefits

				Living Wage Increase from $13.79 to $14.40		114,884				160,000.00		274,884.00		114,884



				City Departments

				Public Works Facilities Maintenance: Utility Increases (Electric)		50,000				725,053.00		775,053.00		50,000

				Public Works Street Lighting: Utility Increases (Electric)		36,300				629,494.00		665,794.00		36,300

				Parks and Recreation: Utility Increases		13,700				10,955,058.00		14,652,912.00		3,697,854



				Non Departmental

				      Participatory Budgeting		100,000				- 0		100,000.00		100,000



				Contributions to Housing Programs

				     Homeowners Tax Relief Program (CHAP) - Increased Grant                  amounts		109,500				460,000.00		569,500.00		109,500



				General Fund Transfer to Human Services

				CAYIP Stipend Increase		43,300				572,815.00		662,030.00		89,215

				CAYIP Capacity Increase		0								0

				Citywide Reserve		0								0

				       CAYIP Capacity Increase - 120 to 150 city youth		45,915								89,215



				Outside and Nonprofit Agencies

				Public Defender's Office		517				52,744.00		53,261.00		517

				JAUNT 		63,662				1,313,385.00		1,377,047.00		63,662

				Sin Barreras - Without Barriers		11,000				- 0		11,000		11,000

				Foothills  - Child Victim's Health Access Care		15,000				28,405.00		43,405		15,000

				TJACH  - SOAR		25,000				93,015.00		118,015		25,000

				On Our Own - WRAP		10,000				14,560.00		24,560		10,000

				Local Food Hub  - Fresh Farmacy		22,750				- 0		22,750		22,750

				Georgia's Healing House		25,000				- 0		25,000		25,000

				Light House Studios - Vinegar Hill Theatre		30,000				8,321.00		38,321		30,000

				Piedmont Family YMCA Child Care		40,000				- 0		40,000		40,000



				Designated Expenditures

				Meals Tax: Transfer to Debt Service Fund		5,725				2,357,750.00		2,363,475.00		5,725



		Total Expenditure Amendments				$   383,416				21,535,288.00		25,602,858.00		4,067,570



		Total Amended FY 19 General Fund Expenditures				$   179,725,535				179,342,119.00		179,725,535.00		383,416



				Budget Surplus/(Gap)		$   - 0





Dept Budgets (Input)

																																																																																																		225,336.71

																																																														Salaries and Benefits / Other Expenses																																										Total														(155,000)																																Strategic Plan Goal Alignment		Climate Action		Housing		Public Safety		Economic Prosperity		Organizational Excellence		Recreation, Arts, Culture		Education		Partnerships		Transportation

																																																										FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2022		FY 2023		FY 2023		FY 2024		FY 2024		FY 2025		FY 2025		FY 2026		FY 2027

		Fund		Cost Center		CC Description																																																				Actual		Actual		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Proposed		FY 2014		FY 2015		FY 2016		FY 2017 B		FY 2017 A		FY 2018 B		FY 2018 A		FY 2019 B		FY 2019 A		FY 2020 B		FY 2020 A		FY 2021 B		FY 2021 A		FY 2022		FY 2022 A		FY 2023 B		FY 2023 A		FY 2024 B		FY 2024 A		FY 2025 B		FY 2025 A		FY 2026 B		FY 2027 B

		105		1001001000		Clerk of Council																																																		Salaries and Benefits		167,586.79		186,084.25		195,161.68		236,126.00		226,803.69		239,946.00		305,877.98		515,930.00		389,517.79		518,621.00		281,750.00		325,502.00		306,618.93		99,038.00		275,773.98		349,837.00		348,834.25		363,525.00		390,296.98		479,656.00		430,270.41		422,661.00		451,588.00

		105		1001001000		Clerk of Council																																																		Other Expenses		61,554.42		55,382.76		51,813.00		60,136.00		80,410.20		64,981.00		99,462.13		$58,590		125,248.88		$91,062		48,856.00		76,484.00		80,358.64		64,863.00		32,209.69		39,348.00		30,920.21		43,587.00		31,489.13		52,872.00		51,970.82		52,202.00		53,515.00		229,141		241,467		246,975		296,262		307,214		304,927		405,340		574,520		514,767		609,683		461,576		572,629		531,971		537,529		472,361		552,686		536,969		583,386		593,476		709,733		630,483		661,123		778,434		Clerk of Council										100%		

		105		1001003000		City Council Administration																																																		Salaries and Benefits																		- 0				98,172.00		92,000.00		118,325.28		324,577.00		121,970.89		99,038.00		114,496.47		99,038.00		113,385.90		99,038.00		111,399.76		106,724.00		195,538.00

		105		1001003000		City Council Administration																																																		Other Expenses																		- 0				32,798.00		78,643.00		26,668.58		49,051.00		42,406.37		64,463.00		42,718.00		77,236.00		58,303.95		78,167.00		36,842.30		79,536.00		77,793.00

		105		1011001000		City Council Reserve																																																		Other Expenses - Council Strategic Initiatives		34,204.00		23,064.83		9,445.78		50,000.00		42,875.74		155,000.00		152,301.80		- 0		74,748.00		- 0		188,261.00		- 0		121,580.00		- 0		50,000.00		- 0		111,003.32		- 0		- 0		- 0		- 0		185,397.00		130,845.00		34,204		23,065		9,446		50,000		42,876		155,000		152,302				74,748				188,261				121,580				50,000				111,003										185,397		130,845		City Council Reserve										100%

		105		1011001000		City Council Reserve																																																		Other Expenses - New Hill 										- 0		20,000.00		- 0		- 0		500,000.00		- 0				- 0		- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0												20,000						500,000																														City Council Reserve

		105		1011001000		City Council Reserve																																																		Other Expenses - Jefferson School		- 0		- 0		- 0		- 0		- 0		450,000.00		450,000.00		500,000.00		500,000.00		- 0				- 0		- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0												450,000		450,000		500,000		500,000																														City Council Reserve

		105		1011001000		City Council Reserve																																																		Other Expenses - Residents on the Job				- 0		- 0		- 0		- 0		- 0		- 0		106,400.00		2,689.09		- 0				- 0		- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0																106,400		2,689																														City Council Reserve

		105		1101001000		Circuit Court Administration																																																		Salaries and Benefits		542,849.47		581,727.49		566,658.45		597,630.00		578,583.77		616,095.00		631,093.64		642,408.00		670,786.59		648,071.00		691,021.00		648,071.00		643,838.89		661,021.00		643,651.98		704,444.00		698,775.00		743,785.00		708,838.36		787,151.00		978,939.18		1,026,122.00		1,070,816.00

		105		1101001000		Circuit Court Administration																																																		Other Expenses		131,997.54		170,530.44		130,949.46		134,058.00		114,509.53		132,638.00		158,172.65		101,783.00		115,852.16		101,381.00		93,122.00		101,381.00		106,957.35		101,381.00		111,498.30		124,596.00		130,266.00		146,987.00		144,701.37		174,947.00		138,624.12		149,810.00		162,815.00		674,847		752,258		697,608		731,688		693,093		748,733		789,266		744,191		786,639		749,452		784,143		749,452		750,796		762,402		755,150		829,040		829,041		890,772		853,540		962,098		1,117,563		1,175,932		1,233,631		Circuit Court Administration						100%

		105		1111001000		Circuit Court Judge																																																		Salaries and Benefits		74,057.00		74,212.24		73,601.00		60,196.00		65,440.66		63,563.00		75,182.49		73,665.00		78,985.08		76,746.00		80,119.00		76,746.00		79,559.32		80,441.00		90,740.57		91,393.00		95,839.00		88,411.00		103,717.19		93,726.00		113,162.49		106,051.00		110,491.00

		105		1111001000		Circuit Court Judge																																																		Other Expenses		18,800.00		14,621.51		22,272.30		16,564.00		15,278.75		17,689.00		17,204.57		11,841.00		12,242.37		12,118.00		9,427.00		12,118.00		8,916.46		12,118.00		9,729.44		14,012.00		10,709.00		2,924.00		9,174.82		13,922.00		9,911.02		4,074.00		13,903.00		92,857		88,834		95,873		76,760		80,719		81,252		92,387		85,506		91,227		88,864		89,546		88,864		88,476		92,559		100,470		105,405		106,548		91,335		112,892		107,648		123,074		110,125		124,394		Circuit Court Judge						100%

		105		1201001000		General District Court																																																		Other Expenses		21,780.00		19,717.35		18,165.18		23,405.00		19,970.09		24,421.00		23,762.92		21,208.00		24,273.06		21,143.00		18,120.00		21,143.00		13,369.33		22,593.00		19,360.88		23,366.00		15,952.00		25,522.00		17,428.19		31,477.00		17,556.72		29,969.00		34,543.00		21,780		19,717		18,165		23,405		19,970		24,421		23,763		21,208		24,273		21,143		18,120		21,143		13,369		22,593		19,361		23,366		15,952		25,522		17,428		31,477		17,557		29,969		34,543		General District Court						100%

		105		1301001000		Juvenile and Domestic Relations Court																																																		Salaries and Benefits		52,833.00		53,404.53		53,792.89		54,475.00		55,926.35		56,866.00		58,263.89		58,548.00		60,238.92		59,619.00		62,178.00		59,619.00		62,051.27		- 0		(307.73)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		105		1301001000		Juvenile and Domestic Relations Court																																																		Other Expenses		224,358.00		282,061.59		192,908.75		272,066.00		144,348.29		267,944.00		266,955.05		281,679.00		286,011.97		339,361.00		292,015.00		339,361.00		254,945.67		368,046.00		193,373.94		334,381.00		392,351.00		334,910.00		270,612.96		370,593.00		357,368.05		394,905.00		501,818.00		277,191		335,466		246,702		326,541		200,275		324,810		325,219		340,227		346,251		398,980		354,193		398,980		316,997		368,046		193,066		334,381		392,351		334,910		270,613		370,593		357,368		394,905		501,818		Juvenile and Domestic Relations Court						100%

		105		1311001000		Court Services Unit - JD and R Court																																																		Other Expenses		8,268.00		8,275.84		8,305.45		7,112.00		7,069.48		8,570.00		8,533.48		9,820.00		9,726.06		16,280.00		10,330.00		16,280.00		16,187.80		15,609.00		15,596.27		21,758.00		21,397.00		30,552.00		29,544.54		27,359.00		27,275.97		49,281.00		49,459.00		8,268		8,276		8,305		7,112		7,069		8,570		8,533		9,820		9,726		16,280		10,330		16,280		16,188		15,609		15,596		21,758		21,397		30,552		29,545		27,359		27,276		49,281		49,459		Court Services Unit - JD and R Court						100%

		105		1401001000		Commonwealth Attorney																																																		Salaries and Benefits		761,544.77		770,101.09		776,994.70		986,831.00		827,332.21		1,019,415.00		918,136.03		1,114,980.00		976,411.67		1,070,391.00		1,042,442.00		1,070,391.00		1,023,064.62		1,115,336.00		1,080,774.66		1,204,883.00		925,341.00		1,235,230.00		1,043,084.03		1,247,049.00		1,065,839.29		1,213,056.00		1,411,562.00

		105		1401001000		Commonwealth Attorney																																																		Other Expenses		88,965.63		91,415.27		91,791.66		159,417.00		100,731.32		158,253.00		120,210.24		82,579.00		99,907.43		84,868.00		75,760.00		84,868.00		65,498.59		85,267.00		132,774.27		89,184.00		141,519.00		91,631.00		194,084.99		97,795.00		196,537.66		295,749.00		237,724.00		850,510		861,516		868,786		1,146,248		928,064		1,177,668		1,038,346		1,197,559		1,076,319		1,155,259		1,118,202		1,155,259		1,088,563		1,200,603		1,213,549		1,294,067		1,066,860		1,326,861		1,237,169		1,344,844		1,262,377		1,508,805		1,649,286		Commonwealth Attorney						100%

		105		1501001000		City Sheriff																																																		Salaries and Benefits		849,795.44		869,935.61		849,075.33		928,739.00		936,375.39		990,335.00		1,016,342.96		1,143,175.00		1,068,298.82		1,127,191.00		1,169,399.00		1,127,191.00		1,136,857.48		1,239,691.00		1,284,737.71		1,354,439.00		1,390,489.00		1,419,758.00		1,497,848.13		1,786,986.00		1,822,259.61		1,966,784.00		1,878,585.00

		105		1501001000		City Sheriff																																																		Other Expenses		171,585.28		173,044.60		156,972.97		156,467.00		173,040.40		180,573.00		195,054.57		147,251.00		170,462.36		148,007.00		327,592.00		148,007.00		167,079.42		192,423.00		251,838.84		231,876.00		301,439.00		316,022.00		314,767.38		377,506.00		352,680.85		291,433.00		365,081.00		1,021,381		1,042,980		1,006,048		1,085,206		1,109,416		1,170,908		1,211,398		1,290,426		1,238,761		1,275,198		1,496,991		1,275,198		1,303,937		1,432,114		1,536,577		1,586,315		1,691,928		1,735,780		1,812,616		2,164,492		2,174,940		2,258,217		2,243,666		City Sheriff						100%

		105		1601001000		City Manager's Office																																																		Salaries and Benefits		1,014,254.94		982,053.44		995,719.74		923,318.00		1,028,312.52		1,010,745.00		1,033,010.87		1,143,891.00		1,077,512.31		1,132,163.00		1,343,789.00		1,132,163.00		1,285,009.48		1,315,351.00		1,186,202.27		1,785,699.00		1,244,099.00		1,227,027.00		1,233,513.01		1,387,792.00		1,685,579.02		1,653,272.00		1,927,156.00

		105		1601001000		City Manager's Office																																																		Other Expenses		114,788.26		115,510.10		99,530.65		99,760.00		113,809.81		110,293.00		218,137.40		134,341.00		84,976.66		138,565.00		78,644.00		138,565.00		85,507.05		128,565.00		338,324.38		113,530.00		478,728.00		114,353.00		122,588.95		108,523.00		134,345.96		109,138.00		112,101.00		1,129,043		1,097,564		1,095,250		1,023,078		1,142,122		1,121,038		1,251,148		1,278,232		1,162,489		1,270,728		1,422,433		1,270,728		1,370,517		1,443,916		1,524,527		1,899,229		1,722,827		1,341,380		1,356,102		1,496,315		1,819,925		1,762,410		2,039,257		City Manager's Office										100%

				1601003000		Strategic Planning																																																		Salaries and Benefits																																														313,768.00

				1601003000		Strategic Planning																																																		Other Expenses																																														70,000.00																																														383,768		Strategic Planning

		105		1602001000		Sustainability Program																																																		Salaries and Benefits																														- 0				66,095.00		269,772.00		174,441.27		283,786.00		218,701.65		213,179.00		223,307.00

		105		1602001000		Sustainability Program																																																		Other Expenses																														- 0		150,000.00		12,761.00		31,336.00		13,414.33		42,527.00		25,571.14		122,364.00		123,585.00																																150,000		78,856		301,108		187,856		326,313		469,610		335,543		539,338		Envronmental Sustainability		100%

		105		2412009000		City Energy Management																																																		Salaries and Benefits																90,660.00		99,091.70		95,429.00		99,734.00		95,429.00		99,033.17		96,220.00		104,683.33		103,993.00		106,984.00		107,303.00		112,868.12		113,577.00		118,976.35		121,612.00		126,409.00

		105		2412009000		City Energy Management																																																		Other Expenses																54,707.00		49,581.87		52,767.00		64,243.00		52,767.00		38,633.91		58,866.00		37,070.75		58,975.00		42,888.00		62,337.00		10,243.83		63,701.00		106,360.36		65,768.00		66,037.00																145,367		148,674		148,196		163,977		148,196		137,667		155,086		141,754		162,968		149,872		169,640		123,112		177,278				187,380				City Energy Management		50%								50%

		105		1611001000		Communications Office																																																		Salaries and Benefits		317,762.49		323,012.30		330,615.61		358,036.00		353,792.24		378,123.00		381,021.40		386,666.00		494,613.88		483,619.00		491,965.00		483,619.00		497,850.63		534,058.00		421,143.56		575,051.00		319,155.00		793,314.00		663,354.51		672,144.00		665,722.73		816,508.00		886,968.00

		105		1611001000		Communications Office																																																		Other Expenses		38,253.87		54,065.47		53,524.42		70,729.00		55,878.35		73,391.00		78,093.33		60,273.00		98,125.70		68,983.00		183,953.00		68,983.00		56,022.18		83,638.00		136,949.03		106,420.00		112,593.00		107,326.00		184,469.80		189,953.00		171,315.07		190,348.00		206,912.00		356,016		377,078		384,140		428,765		409,671		451,514		459,115		446,939		592,740		552,602		675,918		552,602		553,873		617,696		558,093		681,471		431,748		900,640		847,824		862,097		837,038		1,006,856		1,093,880		Communications Office										100%

		105		1621001000		Office of Economic Development																																																		Salaries and Benefits		393,716.02		406,767.65		421,416.47		424,550.00		428,128.18		448,463.00		476,350.67		541,917.00		481,418.36		565,067.00		548,561.00		565,067.00		567,476.74		578,700.00		413,890.71		622,496.00		532,574.00		595,890.00		607,230.89		666,765.00		730,965.80		751,803.00		993,663.00

		105		1621001000		Office of Economic Development																																																		Other Expenses		72,510.91		65,978.70		61,871.28		62,832.00		66,210.20		62,324.00		78,377.87		44,528.00		61,037.21		44,649.00		151,479.00		44,649.00		29,479.28		45,999.00		28,923.37		46,094.00		43,686.00		46,442.00		40,529.41		52,332.00		51,306.85		53,674.00		67,014.00		466,227		472,746		483,288		487,382		494,338		510,787		554,729		586,445		542,456		609,716		700,040		609,716		596,956		624,699		442,814		668,590		576,260		642,332		647,760		719,097		782,273		805,477		1,060,677		Office of Economic Development								50%		50%

		105		1621002000		Downtown Job Center																																																		Salaries and Benefits				61,605.63		98,844.18		129,621.00		138,353.71		162,378.00		148,195.06		175,092.00		151,902.55		157,234.00		151,076.00		157,234.00		153,458.09		172,891.00		- 0		185,088.00		- 0		- 0		- 0		- 0		- 0		- 0		216,869.00

		105		1621002000		Downtown Job Center																																																		Other Expenses				19,765.09		8,273.08		18,708.00		9,796.41		19,323.00		16,065.87		12,747.00		9,885.04		12,672.00		12,103.00		12,672.00		14,358.14		12,672.00		- 0		11,123.00		- 0		- 0		- 0		- 0		- 0		- 0		13,319.00				81,371		107,117		148,329		148,150		181,701		164,261		187,839		161,788		169,906		163,179		169,906		167,816		185,563				196,211														230,188		Downtown Job Center								100%

		105		1621004000		Home to Hope																																																		Salaries and Benefits																		- 0		- 0		115,763.00		250,000.00		231,092.07		225,111.00		- 0		241,254.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		105		1621004000		Home to Hope																																																		Other Expenses																		- 0		- 0		93,280.00		100,000.00		118,636.20		110,596.00		- 0		110,596.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								350,000		349,728		335,707				351,850																Home to Hope								100%

		105		1641001000		Office of Human Rights																																																		Salaries and Benefits		154,567.00		177,881.31		103,814.80		148,908.00		123,002.05		151,958.00		144,992.11		183,082.00		188,122.97		176,601.00		164,732.00		176,601.00		78,092.64		212,230.00		162,795.85		217,499.00		253,799.00		423,431.00		384,392.18		399,250.00		429,079.42		471,555.00		491,018.00

		105		1641001000		Office of Human Rights																																																		Other Expenses		39,480.17		28,911.37		38,064.75		43,010.00		42,157.43		63,831.00		37,494.64		66,894.00		34,655.83		61,837.00		19,738.00		61,837.00		8,794.19		61,862.00		34,640.16		64,951.00		28,639.00		64,122.00		46,724.81		66,001.00		54,071.95		87,630.00		91,951.00		194,047		206,793		141,880		191,918		165,159		215,789		182,487		249,976		222,779		238,438		184,470		238,438		86,887		274,092		197,436		282,450		282,438		487,553		431,117		465,251		483,151		559,185		582,969		Office of Human Rights										100%

		105		1651001000		Community Solutions																																																		Salaries and Benefits						- 0		120,000.00		- 0		145,685.00		148,064.12		148,512.00		152,356.26		151,499.00		158,232.00		256,111.00		168,228.23		254,613.00		164,133.63		677,965.00		513,984.00		905,099.00		866,419.46		878,225.00		1,039,720.22		969,957.00		- 0

		105		1651001000		Community Solutions																																																		Other Expenses		- 0		- 0		- 0		- 0		- 0		6,875.00		6,443.51		7,090.00		6,228.91		9,090.00		2,734.00		9,644.00		2,741.94		41,344.00		8,719.46		216,542.00		40,421.00		23,333.00		47,858.74		81,614.00		74,955.22		87,779.00		- 0								120,000				152,560		154,508		155,602		158,585		160,589		160,966		265,755		170,970		295,957		172,853		894,507		554,405		928,432		914,278		959,839		1,114,675		1,057,736				Community Solutions										100%

		105		1661001000		Police Civilian Oversight Board																																																		Salaries and Benefits																										- 0				102,201.96		163,890.00		114,169.00		277,464.00		176,864.00		229,628.00		243,446.44		255,299.00		284,913.00

		105		1661001000		Police Civilian Oversight Board																																																		Other Expenses																								150,000.00		- 0		350,000.00		164,758.41		198,787.00		135,295.00		200,986.00		204,456.59		172,926.00		66,321.70		135,740.00		130,699.00																								150,000				350,000		266,960		362,677		249,464		478,450		381,321		402,554		309,768		391,039		415,612		PCOB						100%

		105		1671001000		Office of Social Equity																																																		Salaries and Benefits						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		81,355.00		84,342.00		301,906.00		126,761.64		339,664.00		188,746.21		426,406.00		483,002.00

		105		1671001000		Office of Social Equity																																																		Other Expenses						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		300,000.00		21,195.00		316,296.00		87,846.87		316,296.00		130,446.82		124,236.00		124,821.00																																381,355		105,537		618,202		214,609		655,960		319,193		550,642		607,823		Office of Equity and Inclusion										100%

		105		1671002000		Home to Hope																																																		Salaries and Benefits																														232,605.44				183,881.00		255,713.00		222,150.35		251,800.00		179,099.11		226,446.00		261,392.00

		105		1671002000		Home to Hope																																																		Other Expenses																														53,316.88				76,764.00		112,411.00		163,737.02		114,053.00		183,955.74		201,513.00		199,799.00																														285,922				260,645		368,124		385,887		365,853		363,055		427,959		461,191		Home to Hope								100%

		105		1671003000		Downtown Job Center																																																		Salaries and Benefits																														90,054.48				114,752.00		192,652.00		140,720.47		170,157.00		174,575.42		194,100.00		- 0

		105		1671003000		Downtown Job Center																																																		Other Expenses																														3,180.23				3,318.00		12,066.00		7,969.00		12,515.00		8,872.74		15,767.00		- 0																														93,235				118,070		204,718		148,689		182,672		183,448		209,867				Downtown Job Center								100%

		105		1681001000		Budget and Perf Management																																																																																				3,904.00		554,093.00		425,521.10		513,745.00		457,187.03		608,395.00		803,088.00

		105		1681001000		Budget and Perf Management																																																																																				- 0		17,198.00		116,055.33		91,688.00		201,561.10		95,950.00		218,355.00																																		3,904		571,291		541,576		605,433		658,748		704,345		1,021,443		Budget and Performance										100%

		105		1691001000		Emergency Management																																																		Salaries and Benefits																														- 0				3,681.00		274,143.00		287,893.16		291,857.00		255,420.46		311,033.00		335,015.00

		105		1691001000		Emergency Management																																																		Other Expenses																														- 0				- 0		225,000.00		215,791.58		225,000.00		262,145.46		226,087.00		368,082.00																																		3,681		499,143		503,685		516,857		517,566		537,120		703,097		Emergency Management						100%

		105		1701001000		City Attorney's Office																																																		Salaries and Benefits		711,451.00		749,451.54		781,002.95		787,450.00		834,122.81		836,766.00		743,964.34		971,634.00		833,183.47		979,122.00		918,131.00		979,122.00		834,407.59		977,977.00		867,721.15		1,135,922.00		834,127.00

tc={ADE0EBC4-CCDA-4481-B30A-BF0EC719D1D3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $834,127		966,078.00		1,025,509.65		1,268,780.00		836,450.82		1,687,730.00		1,629,511.00

		105		1701001000		City Attorney's Office																																																		Other Expenses		81,903.00		72,376.19		80,364.03		72,059.00		78,433.96		71,622.00		89,945.56		49,875.00		90,680.77		50,933.00		46,615.00		50,933.00		57,671.14		82,233.00		67,130.93		91,413.00		158,018.00		102,428.00		184,029.17		134,979.00		218,010.60		134,885.00		332,420.00		793,354		821,828		861,367		859,509		912,557		908,388		833,910		1,021,509		923,864		1,030,055		964,746		1,030,055		892,079		1,060,210		934,852		1,227,335		992,145		1,068,506		1,209,539		1,403,759		1,054,461		1,822,615		1,961,931		City Attorney's Office										100%

		105		1801001000		Commissioner of Revenue																																																		Salaries and Benefits		885,986.56		875,683.46		945,563.04		1,018,015.00		1,026,822.10		1,074,816.00		1,106,033.91		1,129,872.00		1,172,370.60		1,154,546.00		1,196,284.00		1,154,546.00		1,218,380.04		1,180,214.00		1,161,431.85		1,297,008.00		1,319,676.00		1,373,632.00		1,384,290.62		1,458,253.00		1,600,692.83		1,666,014.00		1,839,535.00

		105		1801001000		Commissioner of Revenue																																																		Other Expenses		172,344.75		186,078.99		244,188.35		235,923.00		241,890.16		241,217.00		218,179.46		191,000.00		205,224.16		190,355.00		167,355.00		190,355.00		168,217.82		202,418.00		162,930.61		202,205.00		189,805.00		224,700.00		220,098.65		228,038.00		227,531.71		257,209.00		252,013.00		1,058,331		1,061,762		1,189,751		1,253,938		1,268,712		1,316,033		1,324,213		1,320,872		1,377,595		1,344,901		1,363,639		1,344,901		1,386,598		1,382,632		1,324,362		1,499,213		1,509,481		1,598,332		1,604,389		1,686,291		1,828,225		1,923,223		2,091,548		Commissioner of Revenue										100%

		105		3343019000		Charlottesville Howeowner Assistance Prog																																																		CHAP		401,400.00		358,079.46		370,392.39		400,000.00		339,739.21		390,000.00		315,507.99		569,500.00		506,799.61		1,532,440.00		1,129,720.00		1,443,488.00		831,787.64		965,000.00		909,092.42		2,395,000.00		1,314,000.00		1,360,000.00		1,229,500.00		1,295,000.00		1,065,000.00		1,110,000.00		630,000.00

		105		1813003000		Rent Relief Disabled																																																		Rent Relief for Disabled		179,533.21		166,565.29		158,909.49		180,000.00		195,267.00		180,000.00		205,371.00		195,000.00		188,429.00		219,133.00		163,052.00		219,133.00		179,950.00		188,000.00		162,528.87		178,500.00		123,206.00		190,000.00		99,679.84		118,000.00		79,384.91		100,000.00		90,000.00

		105		1813004000		Rent Relief Elderly																																																		Rent Relief for Elderly		15,097.22		17,072.24		23,904.28		18,000.00		18,172.00		18,000.00		17,014.00		18,000.00		16,111.00		20,099.00		13,206.00		20,099.00		32,370.00		33,000.00		27,500.20		31,500.00		34,102.00		35,000.00		30,042.96		38,000.00		66,354.86		75,000.00		80,000.00

		105		1813005000		Tax Relief Disabled																																																		Tax Relief for Disabled		108,571.17		96,519.44		104,327.80		105,000.00		115,355.20		105,000.00		153,336.02		120,000.00		105,755.99		61,542.00		121,105.00		61,542.00		207,078.36		196,000.00		221,626.03		148,800.00		216,665.00		290,000.00		217,650.47		231,000.00		302,441.22		300,000.00		435,000.00

		105		1813006000		Tax Relief Elderly																																																		Tax Relief for Elderly		416,552.04		396,876.17		372,467.82		415,000.00		361,024.12		405,000.00		374,036.63		400,000.00		431,178.12		130,738.00		455,272.00		130,738.00		433,313.19		438,000.00		469,196.47		316,200.00		716,341.00		750,000.00		1,035,837.63		1,016,000.00		1,508,870.80		1,560,000.00		2,185,000.00

		105		1813007000		Stormwater Fee Assistance Program																																																		Stormwater Fee Assistance		7,734.00		9,080.85		19,717.95		15,000.00		19,970.09		15,000.00		12,823.50		20,000.00		- 0		20,000.00		14,404.00		20,000.00		16,411.34		20,000.00		15,893.60		20,000.00		19,149.00		20,000.00		24,541.61		20,000.00		31,592.47		25,000.00		40,000.00		1,128,888		1,044,193		1,049,720		1,133,000		1,049,528		1,113,000		1,078,089		1,322,500		1,248,274		1,983,952		1,896,759		1,895,000		1,700,911		1,840,000		1,805,838		3,090,000		2,423,463		2,645,000		2,637,253		2,718,000		3,053,644		3,170,000		3,460,000		Rent / Tax Relief				100%

		105		1901001000		City Treasurer																																																		Salaries and Benefits		845,013.54		861,463.94		862,267.29		897,972.00		883,381.34		961,145.00		978,263.74		997,875.00		992,308.96		1,061,812.00		1,082,705.00		1,061,812.00		1,061,363.96		1,123,076.00		1,180,803.25		1,211,987.00		1,307,138.00		1,377,703.00		1,362,581.48		1,480,243.00		1,581,137.09		1,668,349.00		1,750,997.00

		105		1901001000		City Treasurer																																																		Other Expenses		307,340.53		306,336.24		364,285.46		352,427.00		357,171.56		367,791.00		347,755.07		315,386.00		318,955.75		294,885.00		252,988.00		294,885.00		229,342.92		301,593.00		280,212.61		299,076.00		279,501.00		310,994.00		316,042.37		332,896.00		321,375.54		357,385.00		385,503.00		1,152,354		1,167,800		1,226,553		1,250,399		1,240,553		1,328,936		1,326,019		1,313,261		1,311,265		1,356,697		1,335,693		1,356,697		1,290,707		1,424,669		1,461,016		1,511,063		1,586,639		1,688,697		1,678,624		1,813,139		1,902,513		2,025,734		2,136,500		City Treasurer										100%

		105		2011001000		Finance - Administration																																																		Salaries and Benefits		1,131,789.69		1,081,193.52		1,055,048.77		1,153,523.00		1,101,468.07		1,193,445.00		1,147,687.51		1,204,294.00		1,204,674.70		1,191,876.00		1,204,372.00		1,191,876.00		1,228,576.61		1,172,492.00		1,285,961.01		1,198,500.00		1,226,970.00		1,313,891.00		1,361,767.78		1,418,257.00		1,499,922.18		1,575,655.00		1,625,854.00

		105		2011001000		Finance - Administration																																																		Other Expenses		211,676.47		220,171.26		229,409.83		214,363.00		197,792.20		216,042.00		206,400.56		166,617.00		184,981.26		180,596.00		176,488.00		180,596.00		157,848.12		194,003.00		168,760.25		191,730.00		174,291.00		220,685.00		230,129.87		266,110.00		246,699.07		279,942.00		274,612.00		1,343,466		1,301,365		1,284,459		1,367,886		1,299,260		1,409,487		1,354,088		1,370,911		1,389,656		1,372,472		1,380,860		1,372,472		1,386,425		1,366,495		1,454,721		1,390,230		1,401,261		1,534,576		1,591,898		1,684,367		1,746,621		1,855,597		1,900,466		Finance - Administration										100%

		105		2041001000		Real Estate Assessor																																																		Salaries and Benefits		674,398.12		697,063.05		558,709.19		708,509.00		693,225.35		741,325.00		697,798.59		746,280.00		712,477.22		736,688.00		751,618.00		736,688.00		752,393.74		747,381.00		806,303.93		811,440.00		799,155.00		824,450.00		846,866.93		858,219.00		978,546.32		918,811.00		963,781.00

		105		2041001000		Real Estate Assessor																																																		Other Expenses		125,406.74		97,133.44		94,886.98		104,016.00		87,632.62		104,006.00		121,277.14		76,789.00		109,657.33		78,250.00		80,643.00		78,250.00		84,869.24		85,030.00		76,506.25		91,193.00		88,224.00		100,857.00		91,483.38		113,188.00		97,306.25		106,892.00		109,630.00		799,805		794,196		653,596		812,525		780,858		845,331		819,076		823,069		822,135		814,938		832,261		814,938		837,263		832,411		882,810		902,633		887,379		925,307		938,350		971,407		1,075,853		1,025,703		1,073,411		Real Estate Assessor										100%

		105		2051001000		Purchasing																																																		Salaries and Benefits		320,109.89		324,024.29		327,140.86		330,685.00		337,308.63		342,499.00		363,049.54		327,243.00		292,159.30		339,674.00		377,401.00		339,674.00		286,755.99		303,425.00		160,074.38		545,196.00		416,975.00		515,153.00		461,482.45		532,815.00		617,987.19		598,873.00		626,041.00

		105		2051001000		Purchasing																																																		Other Expenses		29,297.95		33,921.89		20,541.31		27,552.00		23,136.15		26,538.00		26,498.61		17,809.00		16,547.10		17,900.00		11,460.00		17,900.00		15,985.38		30,541.00		28,939.01		33,942.00		24,922.00		47,947.00		21,960.48		87,132.00		90,463.94		97,726.00		101,844.00		349,408		357,946		347,682		358,237		360,445		369,037		389,548		345,052		308,706		357,574		388,861		357,574		302,741		333,966		189,013		579,138		441,897		563,100		483,443		619,947		708,451		696,599		727,885		Purchasing										100%

		105		2141001000		IT Operations																																																		Salaries and Benefits										- 0						2,047,432.00		1,983,363.29		2,080,733.00		1,848,330.00		2,080,733.00		1,495,515.14		2,162,055.00		1,746,302.62		2,249,145.00		1,978,876.00		2,176,261.00		2,151,973.60		2,235,282.00		2,356,635.52		2,428,004.00		2,519,843.00

		105		2141001000		IT Operations																																																		Other Expenses										- 0						833,595.00		868,519.03		915,750.00		800,751.00		915,750.00		983,212.22		1,034,489.00		1,130,526.26		1,572,802.00		1,330,357.00		1,924,917.00		1,414,150.07		1,882,471.00		1,298,224.66		1,769,385.00		1,967,245.00																2,881,027		2,851,882		2,996,483		2,649,081		2,996,483		2,478,727		3,196,544		2,876,829		3,821,947		3,309,233		4,101,178		3,566,124		4,117,753		3,654,860		4,197,389		4,487,088		IT Operations										100%

		105		2201001000		Human Resources Department																																																		Salaries and Benefits		768,695.92		784,769.23		781,266.01		804,719.00		732,215.67		891,358.00		854,696.44		965,800.00		929,628.83		964,917.00		800,816.00		964,917.00		804,862.24		978,040.00		768,004.19		1,137,882.00		1,171,760.00		1,489,527.00		1,541,933.79		1,546,786.00		1,540,769.67		1,899,262.00		2,118,837.00

		105		2201001000		Human Resources Department																																																		Other Expenses		256,095.67		252,725.28		227,858.09		254,260.00		219,616.99		256,042.00		228,840.69		244,380.00		217,528.30		251,006.00		167,407.00		251,006.00		246,908.44		352,852.00		224,433.13		350,472.00		267,833.00		380,309.00		271,855.06		400,851.00		363,220.70		558,104.00		641,775.00		1,024,792		1,037,495		1,009,124		1,058,979		951,833		1,147,400		1,083,537		1,210,180		1,147,157		1,215,923		968,223		1,215,923		1,051,771		1,330,892		992,437		1,488,354		1,439,593		1,869,836		1,813,789		1,947,637		1,903,990		2,457,366		2,760,612		Human Resources Department										100%

		105		2301001000		Office of the Registrar																																																		Salaries and Benefits		332,253.00		308,135.06		386,060.41		402,573.00		492,530.88		415,670.00		413,804.59		432,148.00		482,604.40		474,523.00		433,193.00		474,523.00		511,805.17		509,352.00		454,159.10		606,557.00		516,131.00		544,913.00		570,276.13		638,806.00		662,620.81		661,226.00		680,475.00

		105		2301001000		Office of the Registrar																																																		Other Expenses		109,970.00		121,965.22		125,439.11		158,627.00		155,810.37		168,740.00		166,433.01		128,084.00		116,087.05		130,985.00		143,255.00		130,985.00		132,149.56		141,336.00		161,286.17		148,158.00		170,954.00		163,499.00		140,342.31		246,466.00		208,715.01		197,532.00		202,444.00		442,223		430,100		511,500		561,200		648,341		584,410		580,238		560,232		598,691		605,508		576,448		605,508		643,955		650,688		615,445		754,715		687,085		708,412		710,618		885,272		871,336		858,758		882,919		Office of the Registrar										100%

		105		2301001000		Office of the Registrar																																																		Salaries and Benefits - Presidential Election		- 0		- 0		- 0		51,467.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		34,452.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		105		2301001000		Office of the Registrar																																																		Other Expenses - Presidential Election		- 0						23,750.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,880.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								75,217																66,332																								Office of the Registrar										100%

		105		2401001000		Public Works Administration																																																		Salaries and Benefits		227,333.70		287,090.67		244,955.92		279,349.00		251,643.80		275,942.00		235,434.32		359,866.00		524,537.17		414,282.00		341,382.00		414,282.00		501,347.98		544,815.00		548,006.05		586,882.00		539,894.00		622,185.00		483,570.07		725,472.00		395,937.49		471,431.00		490,691.00

		105		2401001000		Public Works Administration																																																		Other Expenses		25,492.88		18,291.52		23,560.17		20,862.00		57,462.78		20,684.00		41,793.12		42,160.00		35,049.42		53,736.00		24,756.00		53,736.00		22,282.75		59,136.00		30,082.48		60,189.00		39,885.00		79,484.00		53,727.32		84,244.00		109,030.42		76,749.00		91,976.00		252,827		305,382		268,516		300,211		309,107		296,626		277,227		402,026		559,587		468,018		366,138		468,018		523,631		603,951		578,089		647,071		579,779		701,669		537,297		809,716		504,968		548,180		582,667		Public Works Administration										100%

		105		2401002000		Public Works Facilities Development																																																		Salaries and Benefits		488,437.83		484,541.73		564,725.31		607,123.00		567,506.94		632,764.00		513,860.40		641,640.00		499,099.61		710,817.00		519,851.00		652,456.00		487,802.02		768,508.00		586,288.83		861,505.00		615,388.00		850,670.00		726,413.47		869,775.00		1,297,212.48		1,658,083.00		1,502,282.00

		105		2401002000		Public Works Facilities Development																																																		Other Expenses		63,077.35		56,591.64		59,919.00		78,395.00		61,971.64		77,018.00		62,538.62		56,327.00		56,213.37		51,555.00		50,911.00		84,713.00		33,992.50		76,462.00		32,121.16		75,817.00		56,546.00		94,701.00		59,813.16		106,308.00		85,926.52		104,589.00		98,797.00		551,515		541,133		624,644		685,518		629,479		709,782		576,399		697,967		555,313		762,372		570,762		737,169		521,795		844,970		618,410		937,322		671,934		945,371		786,227		976,083		1,383,139		1,762,672		1,601,079		Public Works Facilities Development										100%

		105		2401003000		Public Works - Engineering																																																		Salaries and Benefits						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,567,850.00		1,550,935.06		1,545,450.00		1,444,822.19		2,062,032.00		1,755,928.00		2,150,632.00		1,942,324.39		2,103,099.00		1,509,742.34		1,381,151.00		1,617,138.00																						

		105		2401003000		Public Works - Engineering																																																		Other Expenses								- 0		- 0		- 0		- 0		- 0		- 0				- 0		76,676.00		56,381.48		82,142.00		54,772.27		85,922.00		87,112.00		186,450.00		72,181.40		107,951.00		160,965.62		129,681.00		132,134.00																								1,644,526		1,607,317		1,627,592		1,499,594		2,147,954		1,843,040		2,337,082		2,014,506		2,211,050		1,670,708		1,510,832		1,749,272		Public Works Engineering										100%

		105		2412001000		Building Maint Custodial Services																																																		Salaries and Benefits		163,145.35		165,546.11		264,279.72		343,410.00		350,784.25		362,392.00		374,636.84		380,348.00		411,350.38		489,070.00		328,157.00		489,070.00		204,900.74		387,348.00		287,672.10		475,271.00		309,093.00		288,102.00		265,307.86		351,304.00		291,052.58		343,340.00		- 0

		105		2412001000		Building Maint Custodial Services																																																		Other Expenses		238,368.28		232,767.93		147,177.06		78,468.00		80,451.59		79,531.00		77,232.21		76,517.00		82,451.03		78,713.00		149,060.00		78,713.00		133,917.37		157,617.00		195,332.95		217,277.00		236,832.00		254,938.00		253,687.70		316,930.00		327,180.51		299,256.00		21,972.00		401,514		398,314		411,457		421,878		431,236		441,923		451,869		456,865		493,801		567,783		477,217		567,783		338,818		544,965		483,005		692,548		545,925		543,040		518,996		668,234		618,233		642,596		21,972		Building Maint Custodial Services										100%

		105		2412002000		Building Maintenance Services																																																		Salaries and Benefits		147,126.67		148,707.13		182,626.43		217,044.00		188,256.28		225,985.00		202,012.66		256,104.00		204,735.15		260,611.00		208,718.00		260,611.00		194,950.44		275,439.00		150,280.54		283,569.00		176,034.00		223,729.00		171,843.73		302,772.00		165,791.35		253,869.00		513,089.00

		105		2412002000		Building Maintenance Services																																																		Other Expenses		469,634.64		464,592.25		459,379.48		449,832.00		430,448.75		458,400.00		476,753.63		518,949.00		498,796.24		477,662.00		457,299.00		477,662.00		484,619.75		502,529.00		530,753.95		559,112.00		548,642.00		617,092.00		706,804.39		788,075.00		917,412.36		784,607.00		1,063,371.00		616,761		613,299		642,006		666,876		618,705		684,385		678,766		775,053		703,531		738,273		666,017		738,273		679,570		777,968		681,034		842,681		724,676		840,821		878,648		1,090,847		1,083,204		1,038,476		1,576,460		Building Maintenance Services										100%

		105		2412003000		McGuffey Art Center Operations																																																		Other Expenses		21,345.39		24,515.75		19,244.18		24,159.00		19,506.97		25,231.00		8,522.91		23,613.00		16,341.36		24,035.00		10,577.00		24,035.00		12,547.08		29,685.00		9,233.47		30,723.00		16,417.00		31,462.00		22,786.45		63,382.00		62,446.92		55,158.00		50,390.00		21,345		24,516		19,244		24,159		19,507		25,231		8,523		23,613		16,341		24,035		10,577		24,035		12,547		29,685		9,233		30,723		16,417		31,462		22,786		63,382		62,447		55,158		50,390		McGuffey Art Center Operations										100%

		105		2412004000		Market Street Parking Garage																																																		Other Expenses		233,198.29		258,474.76		189,759.30		178,525.00		283,115.77		- 0		5,571.11		- 0		- 0		- 0		- 0		- 0		- 0		3,300.00		3,300.00		3,399.00		3,399.00		3,705.00		3,705.00		4,038.00		4,038.00		4,401.00		- 0		233,198		258,475		189,759		178,525		283,116				5,571														3,300		3,300		3,399		3,399		3,705		3,705		4,038		4,038		4,401				Market Street Parking Garage										100%

		105		2412005000		J&DR-Hedgerow Operations																																																		Other Expenses		117,731.08		123,417.56		90,951.13		51,500.00		47,273.91		51,500.00		157,531.29		52,010.00		45,272.24		49,820.00		46,535.00		49,820.00		94,470.02		98,044.00		98,132.78		118,040.00		80,375.00		105,913.00		88,178.97		111,339.00		99,308.88		106,000.00		102,600.00		117,731		123,418		90,951		51,500		47,274		51,500		157,531		52,010		45,272		49,820		46,535		49,820		94,470		98,044		98,133		118,040		80,375		105,913		88,179		111,339		99,309		106,000		102,600		J&DR-Hedgerow Operations										100%

		105		2412006000		J&DR Court Maintenance																																																		Other Expenses		106,293.24		113,134.98		91,978.41		121,000.00		110,962.73		120,000.00		114,044.73		124,560.00		79,790.35		122,927.00		81,552.00		122,927.00		99,483.17		121,499.00		101,809.65		216,702.00		159,084.00		232,115.00		219,960.51		246,948.00		272,612.99		276,767.00		256,456.00		106,293		113,135		91,978		121,000		110,963		120,000		114,045		124,560		79,790		122,927		81,552		122,927		99,483		121,499		101,810		216,702		159,084		232,115		219,961		246,948		272,613		276,767		256,456		J&DR Court Maintenance										100%

		105		2412007000		City HVAC/Electrical Operations																																																		Salaries and Benefits		- 0		2,732.29		377,070.42		346,273.00		472,238.92		319,973.00		384,727.97		403,456.00		392,643.48		418,354.00		385,544.00		418,354.00		381,699.98		411,408.00		458,762.06		438,153.00		467,917.00		491,217.00		530,413.94		537,737.00		561,258.19		494,825.00		608,281.00

		105		2412007000		City HVAC/Electrical Operations																																																		Other Expenses		- 0		- 0		188,967.47		188,270.00		196,625.34		189,148.00		198,414.15		177,961.00		210,150.72		205,605.00		168,129.00		205,605.00		164,263.41		237,392.00		234,562.95		276,349.00		268,651.00		332,027.00		249,082.98		310,454.00		479,414.93		322,033.00		305,971.00				2,732		566,038		534,543		668,864		509,121		583,142		581,417		602,794		623,959		553,673		623,959		545,963		648,800		693,325		714,502		736,568		823,244		779,497		848,191		1,040,673		816,858		914,252		City HVAC/Electrical Operations										100%

		105		2422001000		Public Works/School Maintenance																																																		Salaries and Benefits		824,544.73		807,758.24		854,186.64		934,225.00		880,020.49		960,066.00		941,998.87		759,456.00		983,841.26		807,443.00		940,701.00		807,443.00		943,803.20		758,808.00		982,745.76		821,092.00		1,060,680.00		1,053,425.00		1,059,288.08		947,675.00		1,156,475.55		1,276,952.00		1,321,313.00

		105		2422001000		Public Works/School Maintenance																																																		Other Expenses		623,683.41		655,453.92		659,853.52		592,358.00		800,064.49		600,211.00		610,377.03		561,387.00		567,995.28		571,504.00		476,320.00		571,504.00		459,423.10		649,323.00		552,521.55		689,179.00		712,219.00		854,159.00		787,036.92		961,373.00		1,113,840.61		976,373.00		2,682,064.00		1,448,228		1,463,212		1,514,040		1,526,583		1,680,085		1,560,277		1,552,376		1,320,843		1,551,837		1,378,947		1,417,021		1,378,947		1,403,226		1,408,131		1,535,267		1,510,271		1,772,899		1,907,584		1,846,325		1,909,048		2,270,316		2,253,325		4,003,377		Public Works/School Maintenance										100%

		105		2422002000		School Maintenance/Energy																																																		Other Expenses		1,030,980.24		1,054,001.13		1,099,954.59		1,202,345.00		1,135,124.09		1,132,814.00		1,243,075.60		1,160,618.00		1,218,485.06		1,200,000.00		1,077,518.00		1,200,000.00		1,045,010.13		1,374,580.00		1,258,181.96		1,418,309.00		1,365,220.00		1,531,309.00		1,397,185.50		1,709,888.00		1,466,173.18		1,719,000.00		- 0		1,030,980		1,054,001		1,099,955		1,202,345		1,135,124		1,132,814		1,243,076		1,160,618		1,218,485		1,200,000		1,077,518		1,200,000		1,045,010		1,374,580		1,258,182		1,418,309		1,365,220		1,531,309		1,397,186		1,709,888		1,466,173		1,719,000				School Maintenance/Energy														100%

		105		2422003000		School Maintenance/HVAC																																																		Salaries and Benefits		555,663.39		588,574.80		496,536.82		581,565.00		465,191.77		613,862.00		611,079.52		682,029.00		646,033.25		709,876.00		703,137.00		709,876.00		581,822.93		715,448.00		605,169.05		871,688.00		571,637.00		750,125.00		569,494.50		747,774.00		683,681.75		937,351.00		957,970.00

		105		2422003000		School Maintenance/HVAC																																																		Other Expenses		419,268.97		308,984.92		372,588.51		369,987.00		469,507.66		376,215.00		336,364.39		368,195.00		324,352.17		379,761.00		382,268.00		379,761.00		373,654.05		389,939.00		502,588.17		439,693.00		465,188.00		579,078.00		525,881.91		495,086.00		949,041.94		466,997.00		587,734.00		974,932		897,560		869,125		951,552		934,699		990,077		947,444		1,050,224		970,385		1,089,637		1,085,405		1,089,637		955,477		1,105,387		1,107,757		1,311,381		1,036,825		1,329,203		1,095,376		1,242,860		1,632,724		1,404,348		1,545,704		School Maintenance/HVAC														100%

		105		2431001000		Public Service Administration																																																		Salaries and Benefits		452,553.31		343,934.36		279,862.36		460,220.00		369,764.87		532,047.00		442,786.28		337,524.00		445,918.87		575,474.00		529,674.00		570,974.00		508,250.43		501,713.00		411,651.56		541,248.00		515,483.00		515,778.00		555,166.30		549,950.00		598,395.09		613,602.00		762,303.00

		105		2431001000		Public Service Administration																																																		Other Expenses		83,319.80		85,519.57		76,329.96		75,719.00		74,926.52		51,260.00		56,379.73		68,268.00		36,459.32		54,137.00		27,183.00		36,864.00		20,087.85		38,663.00		30,679.93		39,512.00		38,515.00		50,551.00		32,486.25		53,757.00		53,925.89		61,142.00		59,521.00		535,873		429,454		356,192		535,939		444,691		583,307		499,166		405,792		482,378		629,611		556,857		607,838		528,338		540,376		442,331		580,760		553,998		566,329		587,653		603,707		652,321		674,744		821,824		Public Service Administration										100%

		105		2443001000		Streets and Sidewalks																																																		Salaries and Benefits		2,117,168.61		2,112,198.05		2,032,597.66		1,946,231.00		1,965,215.70		2,023,960.00		1,901,364.93		1,929,970.00		1,847,026.36		2,091,336.00		1,910,669.00		1,882,811.00		1,512,021.12		1,792,949.00		1,808,787.26		1,942,046.00		1,881,807.00		2,152,577.00		1,908,805.75		2,119,229.00		2,073,454.05		2,487,015.00		2,587,645.00

		105		2443001000		Streets and Sidewalks																																																		Other Expenses		1,096,327.38		991,092.77		1,030,496.00		1,086,574.00		1,201,697.81		1,278,662.00		1,338,917.15		1,299,481.00		1,307,530.62		1,314,096.00		1,107,566.00		1,311,701.00		1,276,089.07		927,573.00		862,283.82		997,426.00		826,569.00		1,794,107.00		1,545,911.05		1,709,548.00		1,694,233.72		1,436,175.00		1,532,083.00		3,213,496		3,103,291		3,063,094		3,032,805		3,166,914		3,302,622		3,240,282		3,229,451		3,154,557		3,405,432		3,018,235		3,194,512		2,788,110		2,720,522		2,671,071		2,939,472		2,708,376		3,946,684		3,454,717		3,828,777		3,767,688		3,923,190		4,119,728		Streets and Sidewalks										25%								75%

		105		2443002000		Streets - Snow Removal Costs																																																		Salaries and Benefits		- 0		- 0		107,933.41		30,000.00		27,156.60		30,000.00		- 0		30,000.00		44,794.57		20,000.00		7,796.00		79,000.00		42,318.11		79,000.00		2,342.85		79,000.00		3,625.00		101,000.00		- 0		101,000.00		- 0		- 0		- 0

		105		2443002000		Streets - Snow Removal Costs																																																		Other Expenses		272,371.39		86,081.38		232,398.15		187,344.00		96,180.00		193,051.00		27,085.32		185,753.00		200,547.29		131,578.00		72,934.00		126,534.00		146,732.83		126,534.00		147,093.33		126,534.00		110,476.00		140,700.00		123,499.00		147,500.00		352,741.72		156,500.00		224,500.00		272,371		86,081		340,332		217,344		123,337		223,051		27,085		215,753		245,342		151,578		80,730		205,534		189,051		205,534		149,436		205,534		114,101		241,700		123,499		248,500		352,742		156,500		224,500		Streets - Snow Removal Costs										25%								75%

		105		2443003000		Public Service Concrete Crew																																																		Salaries and Benefits		- 0		16,652.86		14,800.41		- 0		7,097.72				352.78		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		360,082.00		462,637.00				16,653		14,800				7,098				353																														360,082		462,637		Public Service Concrete Crew										25%								75%

		105		2453001000		Stormwater																																																		Salaries and Benefits		399,306.86		384,122.14		311,551.52		418,807.00		178,233.42		189,122.00		249,644.93		229,238.00		217,703.13		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		105		2453001000		Stormwater																																																		Other Expenses		126,643.58		128,901.79		128,311.50		127,198.00		283,802.24		65,729.00		169,536.45		109,443.00		102,752.45		- 0		30,797.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		694.40		- 0		- 0		525,950		513,024		439,863		546,005		462,036		254,851		419,181		338,681		320,456				30,797																				694						Stormwater

		105		2461001000		Refuse Collection and Disposal																																																		Salaries and Benefits		- 0		- 0		34,605.30		45,371.00		210,439.56		41,000.00		93,479.55		37,000.00		87,943.05		32,000.00		87,711.00		72,208.00		88,033.12		155,715.00		93,972.78		162,442.00		94,221.00		165,378.00		104,349.80		171,779.00		180,606.64		538,789.00		575,444.00

		105		2461001000		Refuse Collection and Disposal																																																		Other Expenses		1,613,086.50		1,530,988.96		1,427,231.58		1,574,139.00		1,547,219.83		1,463,891.00		1,390,314.76		1,450,207.00		1,569,495.15		1,583,782.00		1,586,455.00		1,560,910.00		1,676,928.13		1,742,457.00		1,746,782.04		1,783,116.00		1,703,203.00		1,834,741.00		2,206,742.35		2,540,108.00		2,569,989.93		2,576,675.00		2,662,745.00		1,613,087		1,530,989		1,461,837		1,619,510		1,757,659		1,504,891		1,483,794		1,487,207		1,657,438		1,615,782		1,674,166		1,633,118		1,764,961		1,898,172		1,840,755		1,945,558		1,797,424		2,000,119		2,311,092		2,711,887		2,750,597		3,115,464		3,238,189		Refuse Collection and Disposal										100%

		105		2461002000		Large Item Pick-Up																																																		Salaries and Benefits		116,638.64		117,125.74		110,102.62		109,488.00		(46,517.74)		114,213.00		74,283.37		125,828.00		65,630.13		129,668.00		67,940.00		129,668.00		66,259.05		183,661.00		91,060.11		201,317.00		112,339.00		73,222.00		79,550.15		77,621.00		84,232.27		- 0		- 0

		105		2461002000		Large Item Pick-Up																																																		Other Expenses		77,613.59		54,646.06		63,249.80		77,972.00		92,184.81		76,605.00		46,510.32		58,772.00		32,749.59		53,707.00		26,876.00		47,787.00		27,535.11		50,757.00		22,631.33		49,198.00		27,773.00		48,965.00		23,873.90		19,012.00		24,782.55		1,597.00		- 0		194,252		171,772		173,352		187,460		45,667		190,818		120,794		184,600		98,380		183,375		94,816		177,455		93,794		234,418		113,691		250,515		140,112		122,187		103,424		96,633		109,015		1,597				Large Item Pick-Up										100%

		105		2461003000		Street Sweeping																																																		Salaries and Benefits		- 0		- 0		- 0		- 0				130,262.00		102,048.23		134,440.00		127,630.99		143,986.00		129,294.00		143,986.00		131,356.08		125,243.00		140,269.15		137,234.00		119,562.00		140,642.00		98,600.84		143,452.00		143,703.18		- 0		- 0

		105		2461003000		Street Sweeping																																																		Other Expenses		- 0		- 0		- 0		- 0				58,460.00		1,615.01		54,620.00		62,560.31		54,620.00		83,044.00		70,959.00		83,819.98		83,359.00		92,796.10		90,107.00		112,959.00		121,713.00		61,017.55		136,880.00		84,295.68		82,050.00		46,000.00												188,722		103,663		189,060		190,191		198,606		212,338		214,945		215,176		208,602		233,065		227,341		232,521		262,355		159,618		280,332		227,999		82,050		46,000		Street Sweeping										100%

		105		2471001000		Traffic Engineering																																																		Salaries and Benefits		451,651.57		437,259.29		483,126.27		486,841.00		508,699.36		506,896.00		429,990.76		462,924.00		335,259.46		519,064.00		433,476.00		517,664.00		438,878.78		560,733.00		574,310.17		603,190.00		609,221.00		581,965.00		610,505.34		629,685.00		738,579.30		756,424.00		824,427.00

		105		2471001000		Traffic Engineering																																																		Other Expenses		310,187.35		251,909.02		373,635.67		256,989.00		334,910.17		302,481.00		351,585.21		297,948.00		567,686.87		299,070.00		282,839.00		307,490.00		340,783.63		317,819.00		283,225.09		326,543.00		327,067.00		355,752.00		309,213.62		514,099.00		600,401.87		484,920.00		486,568.00		761,839		689,168		856,762		743,830		843,610		809,377		781,576		760,872		902,946		818,134		716,315		825,154		779,662		878,552		857,535		929,733		936,288		937,717		919,719		1,143,784		1,338,981		1,241,344		1,310,995		Traffic Engineering										25%								75%

		105		2481001000		Street Lighting																																																		Other Expenses		623,261.27		591,510.61		564,196.09		635,931.00		676,281.67		613,931.00		614,713.05		665,794.00		713,092.17		696,624.00		619,101.00		696,624.00		643,714.10		672,624.00		640,747.54		673,180.00		674,930.00		673,266.00		688,256.96		709,438.00		682,542.16		769,881.00		790,858.00		623,261		591,511		564,196		635,931		676,282		613,931		614,713		665,794		713,092		696,624		619,101		696,624		643,714		672,624		640,748		673,180		674,930		673,266		688,257		709,438		682,542		769,881		790,858		Street Lighting										100%

		105		2491001000		School Pupil Transportation																																																		Salaries and Benefits		1,432,846.54		1,407,716.97		1,604,658.74		1,740,335.00		1,563,530.89		1,897,174.00		1,628,246.02		1,967,213.00		1,628,831.86		1,966,302.00		1,719,151.00		1,966,302.00		1,439,583.71		2,128,485.00		1,744,891.73		2,255,598.00		1,770,503.00		2,276,661.00		2,113,197.02		2,833,078.00		2,421,720.97		2,725,078.00		2,928,252.00

		105		2491001000		School Pupil Transportation																																																		Other Expenses		1,037,618.50		881,708.27		955,697.37		953,730.00		972,738.51		1,005,603.00		960,382.38		988,997.00		933,367.82		1,005,828.00		886,680.00		1,005,828.00		772,208.71		817,079.00		1,100,821.19		1,311,075.00		1,415,514.00		1,705,829.00		1,696,633.75		1,784,180.00		1,363,324.53		1,868,570.00		1,794,806.00		2,470,465		2,289,425		2,560,356		2,694,065		2,536,269		2,902,777		2,588,628		2,956,210		2,562,200		2,972,130		2,605,831		2,972,130		2,211,792		2,945,564		2,845,713		3,566,673		3,186,017		3,982,490		3,809,831		4,617,258		3,785,046		4,593,648		4,723,058		School Pupil Transportation														100%

		105		3101001000		Police Administration																																																		Salaries and Benefits		11,583,204.29		11,703,733.84		11,687,427.91		12,663,227.00		13,105,491.12		13,622,189.00		14,464,624.38		1,105,083.00		3,886,993.78		1,382,693.00		1,823,594.00		1,199,216.00		1,245,801.97		1,429,244.00		1,309,635.18		1,187,770.00		1,202,203.00		1,017,180.00		935,033.20		967,824.00		911,359.42		1,025,192.00		946,670.00

		105		3101001000		Police Administration																																																		Other Expenses		2,921,129.45		2,851,444.56		2,802,425.94		2,652,972.00		3,265,479.96		2,827,869.00		3,673,996.58		1,042,964.00		1,863,064.03		1,229,626.00		1,202,022.00		1,055,491.00		1,407,776.93		1,277,298.00		1,201,943.02		1,285,543.00		1,425,750.00		1,738,299.00		1,908,795.39		2,104,820.00		2,240,879.82		2,221,840.00		1,656,947.00		14,504,334		14,555,178		14,489,854		15,316,199		16,370,971		16,450,058		18,138,621		2,148,047		5,750,058		2,612,319		3,025,616		2,254,707		2,653,579		2,706,542		2,511,578		2,473,313		2,627,953		2,755,479		2,843,829		3,072,644		3,152,239		3,247,032		2,603,617		Police Administration						100%

		105		3101002000		Police/JADE																																																		Other Expenses		192,709.29		222,476.81		172,619.63		176,000.00		174,385.98		176,000.00		127,468.27		- 0		28,875.44		- 0		2,051.39		- 0		6,594.49		- 0		2,051.49		- 0		9,008.00		- 0		3,410.00		- 0		3,680.63		- 0				192,709		222,477		172,620		176,000		174,386		176,000		127,468				28,875				2,051				6,594				2,051				9,008				3,410				3,681						Police/JADE						100%

		105		3101004000		Police Field Operations																																																		Salaries and Benefits																6,946,116.00		5,384,708.53		7,107,747.00		8,780,466.00		9,174,632.00		8,150,735.19		9,405,924.00		8,579,829.09		10,216,792.00		8,879,499.00		9,515,916.00		9,918,046.76		10,739,770.00		10,635,355.31		11,641,958.00		11,985,082.00

		105		3101004000		Police Field Operations																																																		Other Expenses																734,324.00		744,446.93		736,460.00		976,103.00		1,022,618.00		1,177,179.68		1,163,314.00		1,173,772.89		1,371,713.00		1,291,134.00		1,562,179.00		1,503,675.62		1,445,150.00		1,568,367.06		1,653,235.00		2,605,774.00																7,680,440		6,129,155		7,844,207		9,756,569		10,197,250		9,327,915		10,569,238		9,753,602		11,588,505		10,170,633		11,078,095		11,421,722		12,184,920		12,203,722		13,295,193		14,590,856		Police Field Operations						100%

		105		3101005000		Police Investigations																																																		Salaries and Benefits																2,539,723.00		1,820,630.86		2,640,199.00		1,783,661.00		2,241,604.00		1,986,830.70		2,239,526.00		2,019,694.48		2,034,950.00		2,267,720.00		2,493,523.00		2,237,388.10		2,456,065.00		2,742,183.95		2,797,363.00		2,970,294.00																																																		149,544

		105		3101005000		Police Investigations																																																		Other Expenses																255,384.00		250,540.67		250,512.00		281,069.00		442,087.00		311,370.39		399,399.00		314,163.33		427,196.00		353,003.00		418,848.00		381,689.04		406,035.00		407,009.00		460,995.00		539,798.00																2,795,107		2,071,172		2,890,711		2,064,730		2,683,691		2,298,201		2,638,925		2,333,858		2,462,146		2,620,723		2,912,371		2,619,077		2,862,100		3,149,193		3,258,358		3,510,092		Police Investigations						100%

		105		3101006000		Police Support Services																																																		Salaries and Benefits																3,746,811.00		2,666,210.65		4,177,597.00		1,927,665.00		2,201,364.00		1,851,659.07		2,388,715.00		1,926,399.48		2,104,294.00		1,622,935.00		2,412,564.00		1,931,392.69		2,299,771.00		2,487,104.10		2,590,763.00		2,691,471.00

		105		3101006000		Police Support Services																																																		Other Expenses																389,982.00		330,263.26		384,194.00		312,753.00		572,016.00		355,818.34		439,671.00		513,156.90		444,284.00		361,033.00		438,530.00		326,243.52		270,073.00		289,911.15		292,063.00		370,918.00																4,136,793		2,996,474		4,561,791		2,240,418		2,773,380		2,207,477		2,828,386		2,439,556		2,548,578		1,983,968		2,851,094		2,257,636		2,569,844		2,777,015		2,882,826		3,062,389		Police Support Services						100%

		105		3101007000		Police Fiscal Administration																																																		Salaries and Benefits																										- 0				431,234.31		973,779.00		964,392.00		845,061.00		1,051,308.66		1,080,236.00		1,429,629.00		1,474,473.00		1,555,265.00

		105		3101007000		Police Fiscal Administration																																																		Other Expenses																										- 0				11,420.69		5,629.00		8,356.00		16,569.00		132,749.19		146,926.00		118,346.66		133,121.00		97,402.00																														442,655		979,408		972,748		861,630		1,184,058		1,227,162		1,547,976		1,607,594		1,652,667		Police Fiscal Administration						100%

		105		3111001000		Police/CIT																																																		Salaries and Benefits																80,100.00		67,693.62		82,243.00		85,145.00		82,243.00		84,860.92		85,286.00		94,847.62		91,460.00		- 0		- 0				- 0		- 0		- 0		- 0

		105		3111001000		Police/CIT																																																		Other Expenses																26,349.00		15,218.97		26,284.00		12,537.00		26,284.00		18,209.98		26,284.00		31,093.80		26,321.00		10,173.00		- 0				- 0		- 0		- 0		- 0																106,449		82,913		108,527		97,682		108,527		103,071		111,570		125,941		117,781		10,173														Police/CIT						100%

		105		3201001000		Fire Department Administration																																																		Salaries and Benefits		288,545.47		278,472.60		252,767.96		264,492.00		240,284.59		588,790.00		607,380.81		604,140.00		636,365.24		631,335.00		616,583.00		631,335.00		598,311.89		681,229.00		776,397.10		652,184.00		692,550.00		764,484.00		846,750.66		843,293.00		968,992.71		951,833.00		1,066,076.00

		105		3201001000		Fire Department Administration																																																		Other Expenses		121,129.03		148,391.95		106,619.86		107,472.00		139,449.76		196,477.00		226,604.02		167,730.00		176,083.57		137,827.00		138,693.00		267,174.00		215,723.37		267,174.00		226,107.51		291,766.00		311,591.00		311,210.00		352,456.52		361,397.00		598,186.57		492,648.00		603,669.00		409,675		426,865		359,388		371,964		379,734		785,267		833,985		771,870		812,449		769,162		755,276		898,509		814,035		948,403		1,002,505		943,950		1,004,141		1,075,694		1,199,207		1,204,690		1,567,179		1,444,481		1,669,745		Fire Department Administration						100%

		105		3201002000		Fire Dept Training Health and Safety																																																		Salaries and Benefits		116,212.98		119,200.76		147,756.59		125,617.00		104,192.78		264,006.00		275,368.75		276,190.00		293,435.65		169,619.00		298,484.00		160,619.00		138,847.51		254,410.00		162,750.90		265,956.00		186,057.00		150,021.00		119,854.92		157,491.00		157,841.80		201,838.00		346,757.00

		105		3201002000		Fire Dept Training Health and Safety																																																		Other Expenses		16,902.61		15,795.24		12,970.15		19,141.00		8,816.79		74,091.00		92,540.48		147,166.00		140,189.88		115,203.00		73,444.00		147,203.00		140,989.97		147,202.00		169,830.16		194,620.00		146,816.00		194,611.00		125,961.98		196,489.00		148,578.31		170,452.00		169,528.00		133,116		134,996		160,727		144,758		113,010		338,097		367,909		423,356		433,626		284,822		371,928		307,822		279,837		401,612		332,581		460,576		332,873		344,632		245,817		353,980		306,420		372,290		516,285		Fire Dept Training Health and Safety						100%

		105		3201003000		Fire Dept Planning																																																		Salaries and Benefits		- 0		- 0		- 0		- 0		- 0		285,927.00		226,210.89		228,756.00		140,241.31		115,224.00		120,297.00		- 0		- 0				10,428.58		- 0		- 0		- 0		4,024.25		- 0		3,664.59		- 0		- 0

		105		3201003000		Fire Dept Planning																																																		Other Expenses		- 0		- 0		- 0		- 0		- 0		33,840.00		14,127.69		34,539.00		22,308.03		27,040.00		5,446.00		- 0		21,391.97				12,441.36		- 0		10,458.00		- 0		- 0		- 0		- 0		- 0		- 0												319,767		240,339		263,295		162,549		142,264		125,743				21,392				22,870				10,458				4,024				3,665						Fire Dept Planning						100%

		105		3201004000		Fire Dept Community Risk Reduction																																																		Salaries and Benefits		221,568.11		220,869.82		183,161.10		225,885.00		254,829.33

Kumazawa, Maya: Kumazawa, Maya:
Actuals from 3211003000		313,565.00		436,365.16		440,614.00		458,204.82		452,312.00		548,305.00		594,426.00		807,493.43		1,101,429.00		918,137.60		924,032.00		713,063.00		725,756.00		469,263.56		626,245.00		434,831.88		543,059.00		335,471.00

		105		3201004000		Fire Dept Community Risk Reduction																																																		Other Expenses		33,095.08		36,925.67		26,683.09		37,687.00		41,335.27

Kumazawa, Maya: Kumazawa, Maya:
Actuals from 3211003000
		65,491.00		64,909.15		86,271.00		61,244.27		56,908.00		34,046.00		43,108.00		28,958.51		70,148.00		56,998.54		51,284.00		57,032.00		55,940.00		25,598.63		92,108.00		92,157.44		178,814.00		159,813.00		254,663		257,795		209,844		263,572		296,165		379,056		501,274		526,885		519,449		509,220		582,351		637,534		836,452		1,171,577		975,136		975,316		770,095		781,696		494,862		718,353		526,989		721,873		495,284		Fire Dept Community Risk Reduction						100%

		105		3201005000		Fire Dept Operations																																																		Salaries and Benefits		7,303,135.11		7,393,337.03		7,469,180.76		7,952,546.00		8,259,011.95

Kumazawa, Maya: Kumazawa, Maya:
Actuals from 3201005000 and 3211001000		7,223,160.00		7,847,828.84		7,844,435.00		8,306,040.09		8,337,790.00		8,705,631.00		8,376,090.00		8,307,789.59		8,100,470.00		9,669,256.46		8,981,786.00		9,562,820.00		10,830,271.00		11,273,565.46		13,880,902.00		13,961,374.68		15,645,050.00		15,889,109.00

		105		3201005000		Fire Dept Operations																																																		Other Expenses		1,337,425.27		1,433,591.48		1,492,354.17		1,451,970.00		1,352,808.71

Kumazawa, Maya: Kumazawa, Maya:
Actuals from 3211001000
		1,608,349.00		1,334,358.50		1,343,648.00		1,213,782.65		1,325,577.00		1,051,190.00		421,510.00		649,005.53		415,885.00		623,716.11		482,249.00		666,019.00		471,671.00		491,783.71		561,311.00		660,942.87		662,586.00		819,179.00		8,640,560		8,826,929		8,961,535		9,404,516		9,611,821		8,831,509		9,182,187		9,188,083		9,519,823		9,663,367		9,756,821		8,797,600		8,956,795		8,516,355		10,292,973		9,464,035		10,228,839		11,301,942		11,765,349		14,442,213		14,622,318		16,307,636		16,708,288		Fire Dept Operations						100%

		105		3201005100		Fire Operations - Fed Grant																																																		Salaries and Benefits																																		- 0				- 0		- 0		- 0		- 0		- 0

		105		3201005200		Fire Dept Peer Support																																																		Other Expenses																										- 0				- 0		33,150.00		18,800.00		33,150.00		14,500.00		33,150.00		9,370.00		33,150.00		30,000.00																																33,150		18,800		33,150		14,500		33,150		9,370		33,150		30,000		Fire Peer Support						100%

		105		3201006000		Fire Dept Resources																																																		Salaries and Benefits		87,212.43		84,096.27		80,892.79		82,772.00		83,289.75

Kumazawa, Maya: Kumazawa, Maya:
Actuals from 3211002000		225,936.00		311,731.15		332,392.00		254,808.58		229,873.00		232,440.00		226,373.00		230,116.95		233,540.00		255,280.70		255,881.00		275,105.00		263,829.00		297,675.48		279,996.00		342,371.93		339,108.00		341,835.00

		105		3201006000		Fire Dept Resources																																																		Other Expenses		4,608.93		17,686.64		10,339.92		6,136.00		6,960.82

Kumazawa, Maya: Kumazawa, Maya:
Actuals from 3211002000		20,729.00		18,986.80		26,691.00		28,755.00		21,713.00		16,847.00		660,563.00		352,100.18		666,188.00		554,487.44		769,940.00		667,970.00		771,885.00		883,788.27		766,157.00		1,049,170.56		1,034,971.00		838,701.00		91,821		101,783		91,233		88,908		90,251		246,665		330,718		359,083		283,564		251,586		249,287		886,936		582,217		899,728		809,768		1,025,821		943,075		1,035,714		1,181,464		1,046,153		1,391,542		1,374,079		1,180,536		Fire Dept Resources						100%

		105		3201007000		Fire Dept EMS																																																		Salaries and Benefits		- 0		- 0		- 0		- 0		- 0		112,518.00		141,800.19		191,685.00		222,239.56		201,588.00		217,238.00		198,588.00		212,377.57		213,593.00		211,164.58		257,384.00		225,347.00		272,656.00		224,168.04		254,887.00		194,164.39		230,625.00		240,175.00

		105		3201007000		Fire Dept EMS																																																		Other Expenses		- 0		- 0		- 0		- 0		- 0		8,380.00		472,957.92		666,976.00		579,915.14		695,544.00		622,934.00		116,650.00		99,446.33		112,150.00		26,024.30		37,150.00		30,845.00		37,837.00		166,372.62		75,376.00		55,790.25		49,843.00		57,847.00												120,898		614,758		858,661		886,972		897,132		942,351		989,152		903,318		1,004,157		755,137		898,948		798,719		955,407		391,856		1,170,071		1,051,285		1,170,913		1,118,012		Fire Dept EMS						100%

				3201007100		Fire EMS Transport																																																		Salaries and Benefits																																										110,046.60		103,370.00		107,713.00

		105		3201007100		Fire EMS Transport																																																		Other Expenses																		84,817.75		- 0		102,179.00		673,914.00		591,494.00		678,414.00		517,948.27		604,414.00		542,527.00		644,914.00		1,315.29		839,808.00		691,283.78		787,075.00		712,277.00

		105		3201008000		Emergency Preparedness																																																		Salaries and Benefits																										- 0				- 0		224,851.00		- 0		- 0		624,599.98		- 0		- 0		- 0		- 0																														6,981		306,101		220				624,600										Fire Emergency Preparedness						100%

		105		3201008000		Emergency Preparedness																																																		Other Expenses																										- 0				6,980.56		81,250.00		220.00		- 0		- 0		- 0		- 0		- 0		- 0

		105		3211004000		Volunteer Fire Company																																																		Other Expenses		14,936.11		31,914.08		22,197.61		26,232.00		19,074.89		22,242.00		4,611.17		22,242.00		9,911.99		22,242.00		7,991.00		22,242.00		2,400.00		22,242.00		4,543.55		24,348.00		2,470.00		24,671.00		3,773.94		25,001.00		2,400.00		26,681.00		24,778.00		14,936		31,914		22,198		26,232		19,075		22,242		4,611		22,242		9,912		22,242		7,991		22,242		2,400		22,242		4,544		24,348		2,470		24,671		3,774		25,001		2,400		26,681		24,778		Volunteer Fire Company						100%

		105		3224001000		Four for Life Services																																																		Other Expenses				32,620.46		24,715.93				23,790.02				81,950.40		- 0		4,049.50		- 0		19,351.00		- 0		31,773.50		- 0		26,834.55		- 0		43,820.00		- 0		3,596.35		- 0		4,751.08		- 0		- 0				32,620		24,716				23,790				81,950				4,050				19,351				31,774				26,835				43,820				3,596				4,751						Four for Life Services						100%

		105		3411001000		Human Services Administration																																																		Other Expenses				2,181.82		706.05				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,182		706																																										Human Services Administration										100%

		105		3611001000		Recreation Administration																																																		Salaries and Benefits		675,062.68		679,971.51		668,495.66		679,009.00		694,360.78		741,386.00		753,143.81		795,098.00		800,009.57		846,761.00		759,155.00		846,761.00		826,649.50		806,737.00		784,169.85		928,010.00		746,067.00		866,443.00		777,798.10		993,596.00		1,007,182.73		1,169,776.00		1,506,705.00

		105		3611001000		Recreation Administration																																																		Other Expenses		282,246.44		317,710.80		300,530.41		285,754.00		297,599.87		270,063.00		267,265.29		194,698.00		193,753.55		195,798.00		146,110.00		195,798.00		135,397.89		216,241.00		224,690.93		210,697.00		464,048.00		240,619.00		235,933.82		256,773.00		336,078.94		287,585.00		348,313.00		957,309		997,682		969,026		964,763		991,961		1,011,449		1,020,409		989,796		993,763		1,042,559		905,265		1,042,559		962,047		1,022,978		1,008,861		1,138,707		1,210,115		1,107,062		1,013,732		1,250,369		1,343,262		1,457,361		1,855,018		Recreation Administration												100%

		105		3621001000		Athletics																																																		Salaries and Benefits		244,232.07		240,053.39		160,803.36		206,748.00		155,638.85		199,320.00		175,751.12		208,577.00		197,391.74		220,979.00		209,653.00		220,979.00		118,856.26		233,182.00		228,901.53		364,050.00		341,640.00		431,862.00		332,529.37		431,068.00		359,964.15		186,296.00		206,139.00

		105		3621001000		Athletics																																																		Other Expenses		79,863.23		80,498.50		45,199.57		54,267.00		42,285.05		54,372.00		58,082.59		55,910.00		53,294.82		54,519.00		45,287.00		54,519.00		30,670.20		54,519.00		74,153.98		84,965.00		129,027.00		101,232.00		104,140.15		135,878.00		137,054.37		78,650.00		94,449.00		324,095		320,552		206,003		261,015		197,924		253,692		233,834		264,487		250,687		275,498		254,940		275,498		149,526		287,701		303,056		449,015		470,667		533,094		436,670		566,946		497,019		264,946		300,588		Athletics												100%

		105		3631001000		Aquatics																																																		Salaries and Benefits		453,637.69		421,272.40		393,255.95		494,420.00		759,926.19		532,859.00		599,739.02		596,745.00		583,306.42		630,378.00		629,750.00		630,378.00		578,511.42		714,470.00		571,037.29		749,901.00		600,843.00		759,913.00		417,026.55		666,467.00		614,674.25		496,768.00		406,287.00

		105		3631001000		Aquatics																																																		Other Expenses		167,835.63		178,196.54		240,000.26		117,628.00		177,235.09		145,099.00		147,880.58		162,172.00		165,683.74		197,368.00		194,362.00		197,368.00		84,733.15		191,283.00		242,701.84		190,297.00		357,339.00		196,940.00		231,733.21		137,711.00		121,974.48		89,321.00		28,318.00		621,473		599,469		633,256		612,048		937,161		677,958		747,620		758,917		748,990		827,746		824,112		827,746		663,245		905,753		813,739		940,198		958,182		956,853		648,760		804,178		736,649		586,089		434,605		Aquatics												100%

		105		3631002000		Crow Pool																																																		Salaries and Benefits		49,965.99		52,112.79		75,094.81		47,605.00		49,088.58		51,959.00		29,290.58		38,871.00		51,716.98		39,720.00		32,704.00		39,720.00		27,164.65		44,663.00		228,967.79		47,398.00		4,578.00		35,168.00		5,101.55		20,422.00		1,216.65		3,055.00		2,422.00

		105		3631002000		Crow Pool																																																		Other Expenses		49,184.68		65,356.75		51,342.72		50,000.00		70,655.08		51,275.00		57,851.38		56,172.00		61,658.46		53,620.00		54,732.00		53,620.00		38,495.60		75,235.00		97,665.89		80,633.00		98,004.00		100,321.00		83,906.26		94,064.00		89,093.15		77,207.00		75,750.00		99,151		117,470		126,438		97,605		119,744		103,234		87,142		95,043		113,375		93,340		87,436		93,340		65,660		119,898		326,634		128,031		102,582		135,489		89,008		114,486		90,310		80,262		78,172		Crow Pool												100%

		105		3631003000		Smith Fitness & Aquatics Center																																																		Salaries and Benefits		469,272.02		407,977.49		401,080.66		528,934.00		198,420.25		533,462.00		522,859.65		617,053.00		574,548.47		657,194.00		578,798.00		657,194.00		103,844.52		654,371.00		122,463.95		656,443.00		388,841.00		465,741.00		336,789.66		413,111.00		403,291.26		281,312.00		266,434.00

		105		3631003000		Smith Fitness & Aquatics Center																																																		Other Expenses		257,336.16		242,696.22		162,047.97		230,650.00		196,525.60		208,263.00		219,682.75		224,099.00		227,009.39		222,757.00		186,188.00		222,757.00		104,206.10		218,047.00		164,414.58		240,349.00		267,341.00		215,654.00		307,821.18		206,663.00		316,126.64		281,723.00		287,832.00		726,608		650,674		563,129		759,584		394,946		741,725		742,542		841,152		801,558		879,951		764,986		879,951		208,051		872,418		286,879		896,792		656,182		681,395		644,611		619,774		719,418		563,035		554,266		Smith Fitness & Aquatics Center												100%

		105		3631004000		Washington Park Pool																																																		Salaries and Benefits		128,209.64		115,486.00		107,370.81		108,463.00		103,927.83		110,735.00		144,565.17		133,249.00		162,511.93		151,647.00		106,169.00		151,647.00		58,256.07		176,735.00		149,633.15		173,799.00		123,759.00		142,933.00		178,180.79		208,942.00		106,248.81		220,502.00		- 0

		105		3631004000		Washington Park Pool																																																		Other Expenses		32,261.74		21,022.98		16,166.91		35,680.00		28,871.81		33,912.00		56,313.46		44,104.00		60,566.14		58,973.00		47,079.00		58,973.00		39,267.30		48,096.00		34,578.30		59,132.00		188,038.00		51,617.00		47,689.84		37,205.00		236,394.91		39,050.00		299,720.00		160,471		136,509		123,538		144,143		132,800		144,647		200,879		177,353		223,078		210,620		153,248		210,620		97,523		224,831		184,211		232,931		311,797		194,550		225,871		246,147		342,644		259,552		299,720		Washington Park Pool												100%

		105		3631005000		Onesty Family Aquatic Center																																																		Salaries and Benefits		158,025.36		140,884.28

Kumazawa, Maya: Kumazawa, Maya:
includes Aquatics- Swim Classes		130,512.09		155,048.00		126,401.41

Kumazawa, Maya: Kumazawa, Maya:
includes Aquatics swim classes		

Kumazawa, Maya: Kumazawa, Maya:
Actuals from 3211003000		

Kumazawa, Maya: Kumazawa, Maya:
Actuals from 3211003000
		154,525.00		158,792.69		199,863.00		164,354.63		194,509.00		108,772.00		194,509.00		- 0		190,336.00		23,111.65		191,500.00		54,024.00		- 0		- 0		- 0		- 0		225,492.00		- 0

		105		3631005000		Onesty Family Aquatic Center																																																		Other Expenses		33,596.06		30,226.50		28,082.44		40,000.00		32,104.15		42,965.00		53,549.86		50,968.00		53,909.30		59,008.00		32,549.00		59,008.00		12,361.08		58,099.00		46,499.20		59,501.00		58,429.00		276,517.00		321,346.04		271,179.00		415,577.35		321,179.00		412,060.00		191,621		171,111		158,595		195,048		158,506		197,490		212,343		250,831		218,264		253,517		141,321		253,517		12,361		248,435		69,611		251,001		112,453		276,517		321,346		271,179		415,577		546,671		412,060		Onesty Family Aquatic Center												100%

		105		3631007000		City Swim Team																																																		Salaries and Benefits		2,342.37		2,590.65		59,680.38		59,344.00		29,243.27		67,994.00		56,057.42		63,065.00		51,130.72		56,518.00		27,275.00		56,518.00		16,975.40		62,152.00		41,095.36		62,625.00		41,242.00		54,175.00		67,337.30		68,113.00		66,369.01		63,545.00		- 0

		105		3631007000		City Swim Team																																																		Other Expenses		75.57		100.00		- 0		- 0		10,289.71		13,420.00		10,535.68		13,305.00		12,098.23		13,305.00		2,334.00		13,305.00		5,293.00		13,305.00		8,388.59		13,038.00		8,887.00		13,318.00		11,090.58		12,963.00		11,884.96		13,154.00		- 0		2,418		2,691		59,680		59,344		39,533		81,414		66,593		76,370		63,229		69,823		29,609		69,823		22,268		75,457		49,484		75,663		50,129		67,493		78,428		81,076		78,254		76,699				City Swim Team												100%

		105		3632001000		Aquatics Programs																																																		Salaries and Benefits		78,555.37		79,495.75		- 0		- 0		49,405.51				235.36		- 0		80.94		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		282,874.00		375,007.00

		105		3632001000		Aquatics Programs																																																		Other Expenses		1,263.25		811.78		- 0		- 0		6.59				1,100,838.02		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,726.00		43,250.00		79,819		80,308						49,412				1,101,073				81																										301,600		418,257		Aquatics Programs												100%

		105		3641001000		Therapeutic Programs Administration																																																		Salaries and Benefits		230,655.42		262,518.89		275,719.94		282,641.00		242,582.07

Kumazawa, Maya: Kumazawa, Maya:
Includes actuals from 3641002000 Seniors		302,065.00		293,438.43		314,118.00		319,705.99		335,653.00		310,064.00		335,653.00		253,681.41		357,337.00		296,436.61		373,891.00		291,689.00		380,404.00		366,065.02		407,259.00		427,638.43		398,463.00		426,688.00

		105		3641001000		Therapeutic Programs Administration																																																		Other Expenses		64,213.60		73,228.39

Kumazawa, Maya: Kumazawa, Maya:
Includes youth programs, adult classes						

Kumazawa, Maya: Kumazawa, Maya:
Actuals from 3201005000 and 3211001000		

Kumazawa, Maya: Kumazawa, Maya:
Actuals from 3211001000
		

Kumazawa, Maya: Kumazawa, Maya:
Includes actuals from 3641002000 Seniors		68,861.51		56,155.00		79,930.02

Kumazawa, Maya: Kumazawa, Maya:
includes youth programs		52,593.00		83,556.96		55,337.00		82,179.64		58,333.00		53,991.00		58,333.00		56,951.76		55,953.00		47,598.92		58,998.00		68,927.00		66,084.00		77,701.39		74,461.00		89,264.54		106,088.00		103,003.00		294,869		335,747		344,581		338,796		322,512		354,658		376,995		369,455		401,886		393,986		364,055		393,986		310,633		413,290		344,036		432,889		360,616		446,488		443,766		481,720		516,903		504,551		529,691		Therapeutic Programs Administration												100%

		105		3651001000		Centers - Administration																																																		Salaries and Benefits		394,646.61		418,479.41		482,282.65		132,362.00		176,151.67		141,347.00		120,775.55		106,284.00		125,303.97		118,305.00		152,575.00		118,305.00		129,307.56		119,310.00		100,599.50		129,142.00		113,533.00		106,253.00		17,007.64		113,157.00		80,253.98		121,328.00		- 0

		105		3651001000		Centers - Administration																																																		Other Expenses		133,708.03		151,001.73		128,144.22		42,105.00		61,524.12		46,875.00		46,284.29		31,978.00		32,264.78		32,140.00		34,175.00		32,140.00		32,866.58		25,390.00		22,722.95		29,411.00		28,111.00		30,067.00		35,940.14		26,052.00		39,177.52		7,425.00		2,784.00		528,355		569,481		610,427		174,467		237,676		188,222		167,060		138,262		157,569		150,445		186,750		150,445		162,174		144,700		123,322		158,553		141,644		136,320		52,948		139,209		119,432		128,753		2,784		Centers - Administration												100%

		105		3651002000		Key Recreation Center																																																		Salaries and Benefits		- 0		(42.95)

Kumazawa, Maya: Kumazawa, Maya:
includes smith center						

Kumazawa, Maya: Kumazawa, Maya:
Actuals from 3211002000		- 0		82,616.00		57,957.73		107,690.00		110,358.59		142,752.00		140,069.33		150,607.00		121,732.00		150,607.00		97,074.18		172,345.00		162,172.33		178,618.00		158,020.00		206,285.00		149,682.52		247,715.00		191,522.34		210,466.00		196,977.00

		105		3651002000		Key Recreation Center																																																		Other Expenses		- 0		- 0		9,513.36

Kumazawa, Maya: Kumazawa, Maya:
includes smith center				

Kumazawa, Maya: Kumazawa, Maya:
Actuals from 3211002000		52,000.00		49,223.95		56,000.00		49,326.62		65,690.00		56,867.77		56,850.00		61,921.00		56,850.00		26,792.56		75,300.00		64,336.83		82,600.00		72,951.00		84,823.00		69,629.19		88,982.00		117,448.01		88,515.00		94,502.00				(43)		9,513		134,616		107,182		163,690		159,685		208,442		196,937		207,457		183,653		207,457		123,867		247,645		226,509		261,218		230,971		291,108		219,312		336,697		308,970		298,981		291,479		Key Recreation Center												100%

		105		3651004000		Crow Center																																																		Salaries and Benefits		- 0		- 0		- 0		41,237.00		26,426.41		42,997.00		41,626.84		45,908.00		44,803.92		46,845.00		59,301.00		46,845.00		39,847.30		44,473.00		46,820.77		47,302.00		47,790.00		41,959.00		49,910.82		50,349.00		56,813.96		51,330.00		64,819.00

		105		3651004000		Crow Center																																																		Other Expenses		- 0		- 0		- 0		23,000.00		35,858.80		23,000.00		15,953.20		30,800.00		17,359.78		24,800.00		17,696.00		24,800.00		21,986.45		17,675.00		18,187.08		19,700.00		18,667.00		17,960.00		35,377.15		18,000.00		18,791.27		15,176.00		29,730.00								64,237		62,285		65,997		57,580		76,708		62,164		71,645		76,997		71,645		61,834		62,148		65,008		67,002		66,457		59,919		85,288		68,349		75,605		66,506		94,549		Crow Center												100%

		105		3651005000		Housing Center																																																		Salaries and Benefits		- 0		- 0		- 0		62,998.00		50,490.89		79,775.00		95,149.07		106,880.00		150,296.06		114,220.00		96,465.00		114,220.00		74,798.34		134,225.00		73,844.37		160,679.00		102,972.00		185,944.00		102,176.09		210,445.00		106,958.92		- 0		- 0

		105		3651005000		Housing Center																																																		Other Expenses		- 0		4,000.00		- 0		5,800.00		2,881.60		10,800.00		4,634.15		21,300.00		16,807.43		22,300.00		16,238.00		22,300.00		11,076.55		16,350.00		12,245.74		16,800.00		14,263.00		19,259.00		13,348.79		18,916.00		15,918.52		339.00		- 0				4,000				68,798		53,372		90,575		99,783		128,180		167,103		136,520		112,703		136,520		85,875		150,575		86,090		177,479		117,235		205,203		115,525		229,361		122,877		339				Housing Center												100%

		105		3651006000		Tonsler Center																																																		Salaries and Benefits		- 0		- 0		- 0		15,677.00		28,885.67		33,393.00		43,013.16		46,136.00		52,225.63		48,061.00		32,081.00		48,061.00		2,445.04		68,980.00		50,640.70		71,645.00		111,175.00		82,101.00		121,906.95		162,932.00		134,032.10		128,819.00		131,805.00

		105		3651006000		Tonsler Center																																																		Other Expenses		- 0		- 0		- 0		9,500.00		6,186.37		10,500.00		9,270.47		14,240.00		7,999.36		15,500.00		7,758.00		15,500.00		10,351.95		28,450.00		24,933.61		29,040.00		23,448.00		24,619.00		18,924.21		32,008.00		38,171.89		34,525.00		35,502.00								25,177		35,072		43,893		52,284		60,376		60,225		63,561		39,839		63,561		12,797		97,430		75,574		100,685		134,623		106,720		140,831		194,940		172,204		163,344		167,307		Tonsler Center												100%

		105		3651007000		Carver Center																																																		Salaries and Benefits		477,265.29		466,624.06		442,755.45		527,384.00		550,009.76		529,517.00		499,188.52		604,701.00		509,072.60		696,616.00		528,349.00		696,616.00		282,944.35		544,107.00		439,221.07		552,206.00		401,175.00		399,279.00		355,938.09		438,681.00		433,015.22		425,308.00		399,735.00

		105		3651007000		Carver Center																																																		Other Expenses		617,922.73		613,247.97		592,551.85		670,749.00		616,546.92

Kumazawa, Maya: Kumazawa, Maya:
Includes actuals for 3651007001 Equipment Replacement Carver Rec		688,229.00		633,153.03		708,666.00		677,375.72		739,571.00		663,771.00		739,571.00		586,860.17		714,402.00		681,393.75		738,026.00		790,230.00		767,407.00		741,477.24		783,207.00		793,664.42		780,795.00		964,486.00		1,095,188		1,079,872		1,035,307		1,198,133		1,166,557		1,217,746		1,132,342		1,313,367		1,186,448		1,436,187		1,192,120		1,436,187		869,805		1,258,509		1,120,615		1,290,232		1,191,405		1,166,686		1,097,415		1,221,888		1,226,680		1,206,103		1,364,221		Carver Center												100%

		105		3651012000		Parks and Recreation-Skate Park																																																		Salaries and Benefits		- 0		- 0		- 0		35,947.00		22,032.41		36,093.00		30,853.10		128,629.00		69,928.74		157,029.00		182,706.00		157,029.00		203,086.65		175,833.00		175,558.56		143,151.00		(232.00)		- 0		(21.09)		- 0		1,522.71		207,127.00		136,211.00

		105		3651012000		Parks and Recreation-Skate Park																																																		Other Expenses		- 0		- 0		138.14		3,000.00		638.15		6,000.00		992.65		30,450.00		29,565.55		19,850.00		8,408.00		19,850.00		12,844.68		24,300.00		14,275.72		1,358.00		63,511.00		- 0		- 0		- 0		505.39		39,673.00		40,872.00						138		38,947		22,671		42,093		31,846		159,079		99,494		176,879		191,114		176,879		215,931		200,133		189,834		144,509		63,279				(21)				2,028		246,800		177,083		Parks and Recreation-Skate Park												100%

		105		3661001000		Special Programs																																																		Salaries and Benefits		7,850.76		8,824.50		7,552.52		4,301.00		8,139.78		2,074.00		5,006.63		- 0		5,014.10		- 0		4,445.00		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,405.67		- 0		- 0

		105		3661001000		Special Programs																																																		Other Expenses		13,290.82		27,175.61		23,586.90		4,955.00		25,262.72		5,797.00		19,742.66		- 0		16,930.65		- 0		11,894.00		- 0				- 0		- 0		- 0		- 0		- 0		3,013.57		- 0		9,733.49		- 0		- 0		21,142		36,000		31,139		9,256		33,403		7,871		24,749				21,945				16,339																3,014				12,139						Special Programs												100%

		105		3671001000		Parks Division																																																		Salaries and Benefits		2,382,768.77		2,393,900.82		2,603,059.93		2,726,092.00		2,657,486.84		2,898,121.00		2,675,999.12		2,998,942.00		2,962,679.31		3,119,480.00		2,818,060.00		3,119,480.00		2,388,962.10		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		105		3671001000		Parks Division																																																		Other Expenses		1,171,948.75		1,093,149.41		1,142,618.39		1,123,256.00		1,012,099.67		1,153,233.00		1,225,675.79		1,147,856.00		1,195,361.64		1,160,570.00		904,471.00		1,160,570.00		1,141,860.98		- 0				- 0		33,225.00				3,369.26		21,341.00		490.48		21,653.00		7,143.00		3,554,718		3,487,050		3,745,678		3,849,348		3,669,587		4,051,354		3,901,675		4,146,798		4,158,041		4,280,050		3,722,531		4,280,050		3,530,823								33,225				3,369		21,341		490		21,653		7,143		Parks Division												100%

		105		3672101000		Cemetery Maintenance																																																		Other Expenses		30,825.00		26,125.00		28,900.00				30,215.00				32,125.00		- 0		20,725.00		- 0		26,675.00		- 0		19,675.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,825		26,125		28,900				30,215				32,125				20,725				26,675				19,675																						Cemetery Maintenance												100%

		105		3681001000		Youth/Adult Programs																																																		Salaries and Benefits		404,438.82		411,202.54		361,428.47		416,246.00		366,979.22		403,595.00		453,842.68		460,519.00		489,298.15		533,206.00		477,418.00		533,206.00		272,303.35		677,247.00		577,437.78		688,469.00		516,634.00		609,297.00		492,673.12		625,382.00		594,375.97		686,409.00		835,240.00

		105		3681001000		Youth/Adult Programs																																																		Other Expenses		220,096.51		212,858.50		130,353.87		164,040.00		171,302.95		165,773.00		146,881.58		180,200.00		147,858.22		192,932.00		125,788.00		192,932.00		49,958.79		209,162.00		107,260.85		207,316.00		179,991.00		266,336.00		220,667.04		264,992.00		225,689.83		238,807.00		277,407.00		624,535		624,061		491,782		580,286		538,282		569,368		600,724		640,719		637,156		726,138		603,206		726,138		322,262		886,409		684,699		895,785		696,625		875,633		713,340		890,374		820,066		925,216		1,112,647		Youth/Adult Programs												100%

		105		3691001000		City Market																																																		Salaries and Benefits		91,505.43		91,621.32		68,528.00		108,796.00		113,511.78		115,418.00		118,932.44		120,506.00		129,950.02		130,877.00		146,703.00		130,877.00		142,508.33		146,578.00		140,865.00		156,058.00		156,073.00		155,842.00		168,246.95		169,497.00		181,257.69		181,987.00		196,180.00

		105		3691001000		City Market																																																		Other Expenses		16,312.73		12,047.08		30,034.43		43,115.00		61,364.10		40,815.00		65,573.02		65,364.00		81,742.53		21,468.00		15,754.00		21,468.00		93,107.11		126,205.00		121,740.66		124,521.00		124,815.00		124,559.00		124,721.36		127,927.00		133,963.12		130,510.00		129,966.00		107,818		103,668		98,562		151,911		174,876		156,233		184,505		185,870		211,693		152,345		162,457		152,345		235,615		272,783		262,606		280,579		280,888		280,401		292,968		297,424		315,221		312,497		326,146		City Market												100%

		105		3703001000		Contribution to parks																																																		Other Expenses		106,051.28		81,311.33		68,569.01		77,763.00		72,542.31		83,384.00		91,276.64		87,553.00		108,153.32		87,553.00		128,064.00		87,553.00		152,046.77		87,553.00		172,714.16		110,000.00		108,420.00		120,000.00		220,738.99		140,000.00		178,967.44		200,000.00		200,000.00		106,051		81,311		68,569		77,763		72,542		83,384		91,277		87,553		108,153		87,553		128,064		87,553		152,047		87,553		172,714		110,000		108,420		120,000		220,739		140,000		178,967		200,000		200,000		Contribution to parks												100%

		105		3711001000		First Tee Operations - General Fund																																																		Salaries and Benefits		47,631.97		- 0		- 0		- 0		54.09						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

		105		3711001000		First Tee Operations - General Fund																																																		Other Expenses		18,092.88		- 0		33,593.00		- 0		- 0				150.26		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		65,725				33,593				54				150																																		First Tee Operations - General Fund												100%

		105		3731001000		Parks - Horticulture																																																		Salaries and Benefits																						- 0				- 0		466,878.00		259,564.46		481,593.00		344,811.00		502,152.00		434,976.38		476,725.00		458,254.00		555,590.00		574,458.00

		105		3731001000		Parks - Horticulture																																																		Other Expenses																						- 0				186.69		23,500.00		23,096.77		24,500.00		118,268.00		56,473.00		88,719.43		117,304.00		91,140.64		131,272.00		133,508.00																										187		490,378		282,661		506,093		463,079		558,625		523,696		594,029		549,395		686,862		707,966		Parks Horticulture												100%

		105		3731002000		Parks - Turf Maintenance																																																		Salaries and Benefits																						- 0				- 0		568,481.00		605,476.46		581,058.00		498,312.00		592,404.00		504,153.88		598,547.00		569,494.26		713,994.00		749,590.00

		105		3731002000		Parks - Turf Maintenance																																																		Other Expenses																						- 0				3,400.18		32,500.00		88,815.21		98,500.00		92,724.00		211,960.00		146,689.39		220,576.00		375,399.16		232,376.00		238,508.00																										3,400		600,981		694,292		679,558		591,036		804,364		650,843		819,123		944,893		946,370		988,098		Parks Turf Maintenance												100%

		105		3731003000		Parks - Urban Forestry																																																		Salaries and Benefits																						- 0				- 0		117,044.00		66,833.22		127,932.00		105,220.00		121,597.00		114,024.28		127,803.00		148,995.65		162,830.00		166,022.00

		105		3731003000		Parks - Urban Forestry																																																		Other Expenses																						- 0				117.76		220,250.00		251,937.87		220,250.00		261,090.00		300,793.00		294,477.56		338,405.00		377,753.58		361,050.00		396,034.00																										118		337,294		318,771		348,182		366,310		422,390		408,502		466,208		526,749		523,880		562,056		Parks Urban Forestry												100%

		105		3741002000		Parks - Downtown Mall																																																		Salaries and Benefits						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		367,542.00		349,547.49		378,702.00		376,178.00		359,705.00		394,765.62		402,623.00		418,476.47		487,287.00		475,183.00

		105		3741002000		Parks - Downtown Mall																																																		Other Expenses																						- 0				190.24		10,000.00		50,646.52		9,000.00		44,243.00		31,668.00		54,478.06		50,961.00		88,330.42		76,928.00		89,990.00																										190		377,542		400,194		387,702		420,421		391,373		449,244		453,584		506,807		564,215		565,173		Parks Downtown Mall												100%

		105		3751001000		Parks - Construction																																																		Salaries and Benefits																						- 0		- 0		- 0		436,534.00		328,317.08		381,448.00		398,674.00		481,636.00		301,795.35		341,505.00		372,067.17		405,096.00		470,376.00														

		105		3751001000		Parks - Construction																																																		Other Expenses																						- 0				81.04		65,250.00		94,359.07		53,000.00		103,688.00		53,287.00		98,376.46		97,968.00		78,810.54		102,388.00		183,513.00																										81		501,784		422,676		434,448		502,362		534,923		400,172		439,473		450,878		507,484		653,889		Parks Construction												100%

		105		3751002000		Parks - Facilities Maintenance																																																		Salaries and Benefits																						- 0						145,612.00		103,258.02		156,446.00		91,869.00		179,716.00		228,769.26		82,209.00		50,080.49		88,086.00		96,205.00

		105		3751002000		Parks - Facilities Maintenance																																																		Other Expenses																						- 0						26,000.00		10,730.02		26,000.00		14,351.00		16,243.00		11,129.81		20,957.00		9,308.49		30,129.00		28,293.00																												171,612		113,988		182,446		106,220		195,959		239,899		103,166		59,389		118,215		124,498		Parks Facilities Maintenance												100%

		105		3751003000		Parks - Playground Maint																																																		Salaries and Benefits																																		- 0		- 0		89,715.72		91,083.00		93,310.72		103,967.00		108,786.00

		105		3751003000		Parks - Playground Maint																																																		Other Expenses																														- 0				- 0		90,200.00		116,175.24		114,900.00		105,577.53		134,355.00		143,839.00																																				90,200		205,891		205,983		198,888		238,322		252,625		Parks - Playgrounds												100%

		105		3751004000		Parks - Aquatics Maintenance																																																		Salaries and Benefits																																		- 0		- 0		2,924.63		297,559.00		158,899.86		304,108.00		318,460.00

		105		3751004000		Parks - Aquatics Maintenance																																																		Other Expenses																																		- 0		- 0		- 0		90,150.00		164,538.54		105,103.00		203,764.00																																						2,925		387,709		323,438		409,211		522,224		Parks - Aquatics Maintenance												100%

		105		3721001000		Parks - Administration																																																		Salaries and Benefits																						- 0				- 0		777,135.00		630,694.89		658,950.00		550,671.00		708,141.00		643,560.14		717,841.00		727,149.16		794,420.00		717,659.00

		105		3721001000		Parks - Administration																																																		Other Expenses																						- 0				10,535.12		695,628.00		794,712.53		732,198.00		692,635.00		1,125,880.00		964,816.85		871,495.00		1,037,208.29		819,022.00		770,293.00																										10,535		1,472,763		1,425,407		1,391,148		1,243,306		1,834,021		1,608,377		1,589,336		1,764,357		1,613,442		1,487,952		Parks Administration												100%

		105		3721002000		Parks - Maintenance Shop																																																		Salaries and Benefits																																		- 0		- 0						- 0		- 0		123,027.00

		105		3721002000		Parks - Maintenance Shop																																																		Other Expenses																																		- 0						75,000.00		54,802.91		65,000.00		65,000.00																																								75,000		54,803		65,000		188,027		Parks - Maintenance Shop												100%

		105		3722101000		Parks - Cemetery Maintenance																																																		Salaries and Benefits																																		- 0				- 0				- 0		- 0		- 0

		105		3722101000		Parks - Cemetery Maintenance																																																		Other Expenses																																		18,850.00				27,990.00				26,790.00		- 0		- 0																																		18,850				27,990				26,790						Parks - Cemetery Maintenance												100%

		105		3741001000		Parks - Custodial																																																		Salaries and Benefits																						- 0				- 0		240,699.00		265,223.26		256,532.00		287,866.00		233,847.00		316,319.79		316,974.00		321,581.15		384,459.00		400,565.00

		105		3741001000		Parks - Custodial																																																		Other Expenses																						- 0				93.52		42,000.00		77,965.27		40,500.00		131,255.00		81,981.00		140,604.47		134,932.00		129,374.71		240,814.00		242,957.00																										94		282,699		343,189		297,032		419,121		315,828		456,924		451,906		450,956		625,273		643,522		Parks Custodial												100%

		105		3761001000		Parks - Trail Planning																																																		Salaries and Benefits																						- 0				- 0		75,493.00		82,653.37		80,886.00		84,144.00		97,017.00		95,254.52		105,317.00		116,448.25		130,925.00		135,716.00

		105		3761001000		Parks - Trail Planning																																																		Other Expenses																										173.52		- 0		2,498.68		- 0		961.00		10,743.00		117,011.40		11,050.00		14,092.26		12,755.00		12,739.00																										174		75,493		85,152		80,886		85,105		107,760		212,266		116,367		130,541		143,680		148,455		Parks Trail Planning												100%

		105		3761002000		Parks - Trail Maintenance																																																		Salaries and Benefits																						- 0						19,894.00		5,259.33		22,927.00		9,912.00		- 0		1,465.20		- 0		1,869.64		- 0		- 0

		105		3761002000		Parks - Trail Maintenance																																																		Other Expenses																						- 0						5,000.00		3,947.71		5,000.00		21,572.00		- 0		14,114.45		- 0		- 0		- 0		- 0																												24,894		9,207		27,927		31,484				15,580				1,870						Parks Trail Maintenance												100%

		105		3901001000		Neighborhhood Dev Serv - Administration																																																		Salaries and Benefits		2,715,106.10		2,613,665.55		2,747,812.94		3,052,017.00		2,886,956.23		3,401,028.00		3,219,970.44		3,471,148.00		3,209,657.54		3,593,878.00		3,574,305.00		2,058,744.00		1,883,310.91		2,247,074.00		2,114,825.79		2,693,601.00		2,319,922.00		2,607,964.00		2,489,299.77		2,873,167.00		3,012,728.36		3,553,306.00		4,070,982.00

		105		3901001000		Neighborhhood Dev Serv - Administration																																																		Other Expenses		411,273.50		420,402.05		443,368.49		453,719.00		444,343.54		472,447.00		612,400.86		376,487.00		584,279.13		387,597.00		334,996.00		347,913.00		207,543.53		357,690.00		365,415.06		361,151.00		336,211.00		345,155.00		290,059.29		471,202.00		382,187.55		586,623.00		617,801.00		3,126,380		3,034,068		3,191,181		3,505,736		3,331,300		3,873,475		3,832,371		3,847,635		3,793,937		3,981,475		3,909,301		2,406,657		2,090,854		2,604,764		2,480,241		3,054,752		2,656,133		2,953,119		2,779,359		3,344,369		3,394,916		4,139,929		4,688,783		Neighborhhood Dev Serv - Administration										100%

		105		3901002000		VDOT Program Management																																																		Salaries and Benefits		84,773.83		86,335.03		88,494.89		- 0		90,805.36						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		105		3901002000		VDOT Program Management																																																		Other Expenses		703.00		23,345.63		664.47		- 0		1,274.22				20.77		- 0		- 0		- 0		71.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		85,477		109,681		89,159				92,080				21								71																										VDOT Program Management										100%

		105		3901008000		SRTS Coordinator																																																		Salaries and Benefits																		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		105		3901005000		Historic Resources Task Force																																																		Other Expenses		2,004.00		2,374.75		5,842.85		5,000.00		3,139.20		5,000.00		1,104.85		5,000.00		- 0		5,000.00		1,395.00		5,000.00		9.09		5,000.00		7,350.05		5,000.00		7,500.00		5,000.00		18,757.54		10,000.00		21,113.16		10,000.00		5,000.00		2,004		2,375		5,843		5,000		3,139		5,000		1,105		5,000				5,000		1,395		5,000		9		5,000		7,350		5,000		7,500		5,000		18,758		10,000		21,113		10,000		5,000		Historic Resources Task Force										100%

		105		6501001000		Parking Operations																																																		Salaries and Benefits										53,228.87								- 0				- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0						- 0

		105		6501001000		Parking Operations																																																		Other Expenses										8,407.46								- 0				- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0				44.00		- 0										61,636																																		44				Parking Operations																		100%





																																																																																																																																																																										Total

																																																								Grand Totals		66,461,920		66,004,962		66,878,692		70,859,333		71,307,571		75,012,510		78,109,258		81,269,190		81,645,793		84,320,225		80,595,912		84,766,260		76,094,094		87,968,499		83,853,714		98,681,042		90,624,978		105,164,508		101,297,744		115,375,267		116,965,454		126,544,401		132,836,250		66,461,920		66,004,962		66,878,692		70,859,333		71,307,571		75,012,510		78,109,258		81,269,190		81,645,793		84,320,225		80,386,869		84,766,260		76,094,094		87,968,499		83,853,714		98,681,042		90,624,978		105,164,508		101,297,744		115,375,267		116,965,454		126,544,401		132,836,250		FY 2026:		429,233		3,170,000		52,197,499		1,040,565		43,076,316		14,652,912		7,716,996				4,260,881		126,544,401		

																																																								OpenGov																																		90,634,834										126,544,401		133,622,294																																														- 0		% of total		0.3%		2.5%		41.2%		0.8%		34.0%		11.6%		6.1%		0.0%		3.4%

																																																																																										9,855.75										- 0		(786,044.00)																																																FY 2025:		414,952		2,718,000		46,838,203		908,074		39,332,895		13,677,342		7,570,006				3,915,796		115,375,267		

																																																																																				- 0								CM - community engagement				CM - community engagement																																																						$ change		14,281		452,000		5,359,296		132,491		3,743,421		975,570		146,990				345,085		11,169,134

																																																																																																																																																						% change		3.4%		16.6%		11.4%		14.6%		9.5%		7.1%		1.9%		ERROR:#DIV/0!		8.8%		9.7%

																																																																																																												5,886,017



																																																																																																329,999.00

$834,127
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Lookup Tables

		G/L Account		G/L Acct Long Text		Category				Funds Center		Description				Cost Center		Functional Area

		500000		EXPENDITURES						10		Mayor and City Council				1001001000		1010

		510000		PERSONAL SERVICES						100		Mayor and City Council Administration				1001002000		1010

		510001		SALARIES AND WAGES						1001001000		Mayor and City Council				1011001000		1010

		510010		Full Time Salaries		Salaries and Benefits				1001002000		Sister City				1101001000		1020

		510015		Full time Salaries - Accrued		Salaries and Benefits				101		Mayor and City Council Special Programs				1111001000		1020

		510020		Part Time Salaries		Salaries and Benefits				1011001000		City Council Reserve				1201001000		1020

		510025		Part Time Salaries - Accrued		Salaries and Benefits				11		Circuit Court				1301001000		1020

		510030		Temporaries Salaries		Salaries and Benefits				110		Circuit Court Administration				1311001000		1020

		510035		Temporaries Salaries - Accrued		Salaries and Benefits				1101001000		Circuit Court Administration				1401001000		1020

		510040		Substitute Salaries		Salaries and Benefits				111		Circuit Court Judge				1414001000		1020

		510045		Substitute Salaries -  Accrued		Salaries and Benefits				1111001000		Circuit Court Judge				1414002000		1020

		510060		Overtime		Salaries and Benefits				12		General District Court				1501001000		1020

		510065		Overtime - Accrued		Salaries and Benefits				120		General District Court				1501001001		1020

		510070		Night and Weekend Differential Pay		Salaries and Benefits				1201001000		General District Court				1601001000		1030

		510071		Detective Stipend		Salaries and Benefits				13		Juvenile and Domestic Relations Court				1601001001		1030

		510075		Night and Weedend Differential Pay -  Accrued		Salaries and Benefits				130		Juvenile and Domestic Relations Court				1601002000		1030

		510080		Court Overtime		Salaries and Benefits				1301001000		Juvenile and Domestic Relations Court				1601003000		1030

		510085		Court Overtime - Accrued		Salaries and Benefits				131		Court Services Unit - JD and R Court				1601004000		1030

		510090		Special Events Overtime		Salaries and Benefits				1311001000		Court Services Unit - JD and R Court				1603001000		1910

		510095		Special Events Overtime - Accrued		Salaries and Benefits				14		Commonwealth Attorney				1611001000		1030

		510100		Holiday Overtime		Salaries and Benefits				140		Commonwealth Attorney				1621001000		1610

		510105		Holiday Overtime - Accrued		Salaries and Benefits				1401001000		Commonwealth Attorney				1621001001		1610

		510119		CO Salary-Fiscal Year End Adj		Salaries and Benefits				141		Comm Atty Grant Programs				1621002000		1610

		510120		Other Overtime		Salaries and Benefits				1414001000		Victim Witness Program				1622001000		1610

		510125		Other Overtime  - Accrued		Salaries and Benefits				1414002000		V-Stop Domestic Violence				1631001000		1030

		510130		Career Development		Salaries and Benefits				15		City Sheriff				1631001001		1030

		510135		Career Development - Accrued		Salaries and Benefits				150		City Sheriff				1641001000		1030

		510140		Recruitment Incentive		Salaries and Benefits				1501001000		City Sheriff				1701001000		1040

		510145		Recruitment Incentive - Accrued		Salaries and Benefits				1501001001		Equip Rep City Sheriff				1801001000		1050

		510150		Bonus Pay		Salaries and Benefits				16		City Manager's Office				1803002000		1050

		510160		Merit Budget		Salaries and Benefits				160		City Manager's Office				1813001000		1320

		510161		Accrued Salary for budget		Salaries and Benefits				1601001000		City Manager's Office				1813002000		1320

		510900		Compensated Absences		Salaries and Benefits				1601001001		Equip Rep City Manager				1813003000		1320

		511000		FRINGE BENEFITS		Salaries and Benefits				1601002000		Green Cities Committee				1813004000		1320

		511010		Social Security- FICA		Salaries and Benefits				1601003000		P3 Strategic Planning & Perf Measurement				1813005000		1320

		511015		Social Security FICA - Accrued		Salaries and Benefits				1601004000		Dialogue on Race				1813006000		1320

		511020		Retirement Contributions		Salaries and Benefits				1603001000		City Link Project				1813007000		1320

		511025		Retirement Contributions - Accrued		Salaries and Benefits				161		Communications Office				1901001000		1050

		511030		Life Insurance		Salaries and Benefits				1611001000		Communications Office				1911001000		1510

		511031		Life Insurance - Retirees		Salaries and Benefits				162		Economic Development				1921001000		5010

		511035		Life Insurance - Accrued		Salaries and Benefits				1621001000		Office of Economic Development				1921002000		5010

		511039		FICA Overtime		Salaries and Benefits				1621001001		Equip Rep Economic Dev				2011001000		1050

		511040		Health Care Program		Salaries and Benefits				1621002000		Downtown Job Center				2021001000		1710

		511041		Health Care Program - Retirees		Salaries and Benefits				1622001000		Workforce Initiatives				2026001000		4020

		511045		Health Care Program - Accrued		Salaries and Benefits				163		Citywide Reserve Account				2031001000		5010

		511050		Physical Fitness Clubs		Salaries and Benefits				1631001000		Citywide Reserve Account				2041001000		1050

		511060		Employee Assistance		Salaries and Benefits				1631001001		Equip Rep City Wide Reserve				2051001000		1050

		511070		Life Choice		Salaries and Benefits				164		Human Rights Commission				2061001000		3010

		511080		Cancer Insurance		Salaries and Benefits				1641001000		Office of Human Rights				2071001000		3010

		511090		Deferred Compensation Match		Salaries and Benefits				165		Redevelopment				2089001000		3010

		511100		Medical Ins Opt Out		Salaries and Benefits				1651001000		Redevelopment				2091001000		4010

		511110		Long Term Disability Insurance		Salaries and Benefits				17		City Attorney's Office				2093004000		4010

		511220		Sick Leave to Cash RHSA-CC Expense		Salaries and Benefits				170		City Attorney's Office				2093005000		4010

		511225		Annual Leave to Cash RHSA-CC Expense		Salaries and Benefits				1701001000		City Attorney's Office				2101001000		3010

		512150		Medical claims		Salaries and Benefits				18		Commissioner of Revenue				2101002000		3010

		512160		Dental claims		Salaries and Benefits				180		Commissioner of Revenue				2103001000		3010

		512170		HMO-Health Care Reimbursement Acct		Salaries and Benefits				1801001000		Commissioner of Revenue				2111001000		3010

		512271		Health screenings		Salaries and Benefits				1803002000		COR-CHAP Homeowner's Tax Relief Prog				2121001000		3020

		512275		Flu Shots		Salaries and Benefits				181		Tax/Rent Relief Programs				2131001000		3020

		512280		On-site Nurse Program		Salaries and Benefits				1813001000		Tax/Rent Relief Programs				2131002000		3020

		512285		Wellness Initiatives		Salaries and Benefits				1813002000		Homeowner Assistance Tax Grant				2201001000		1060

		512310		Flex-Ben Admin Costs		Salaries and Benefits				1813003000		Rent Relief Disabled				2213001000		1810

		519999		Salary Budget to/from Other Expense Transfer		Salaries and Benefits				1813004000		Rent Relief Elderly				2223001000		1810

		520000		MATERIALS AND SUPPLIES		Other Expenses				1813005000		Tax Relief Disabled				2231001000		3010

		520001		SUPPLIES		Other Expenses				1813006000		Tax Relief Elderly				2301001000		1070

		520010		Office Supplies		Other Expenses				1813007000		Stormwater Fee Assistance Program				2401001000		1080

		520020		Preprinted Forms		Other Expenses				19		City Treasurer				2401001001		1080

		520030		Postage		Other Expenses				190		City Treasurer				2401002000		1080

		520040		Books		Other Expenses				1901001000		City Treasurer				2401002001		1080

		520050		Cleaning Supplies		Other Expenses				191		Contribution to Char City Schools				2401221000		1510

		520060		Uniforms and Clothing		Other Expenses				1911001000		Contribution to Char City Schools				2401231000		1510

		520070		Safety Supplies		Other Expenses				192		Retirement Fund				2401241000		1910

		520080		Medical Supplies		Other Expenses				1921001000		Defined Benefit Retirement Plan				2401251000		1510

		520100		Materials Issued Transit Inventory		Other Expenses				1921002000		Defined Contribution Retirement Plan				2401261000		1080

		520105		Materials Purchased for Transit Inventory		Other Expenses				20		Finance Department				2401271000		1510

		520200		Maintenance Supplies		Other Expenses				201		Finance - Administration				2401281000		1080

		520300		Small Hand Tools		Other Expenses				2011001000		Finance - Administration				2401291000		1510

		520400		Construction Materials		Other Expenses				202		Debt Service/Bond Issuance				2401301000		1510

		520500		Food Supplies		Other Expenses				2021001000		General Debt Administration				2401311000		1080

		520600		Recreation Supplies		Other Expenses				2026001000		Utility Bonds				2401321000		1080

		520610		Fee-Based Program Supplies		Other Expenses				203		CSA Administration				2401331000		1510

		520690		Awards and Trophies		Other Expenses				2031001000		CSA - Albemarle County				2401341000		1080

		520700		Exhibit Supplies		Other Expenses				204		Real Estate Assessor				2401351000		1510

		520720		Fuel		Other Expenses				2041001000		Real Estate Assessor				2401361000		1510

		520730		Oil and Grease		Other Expenses				205		Purchasing				2401371000		1080

		520740		Heating Fuels		Other Expenses				2051001000		Purchasing				2401381000		1510

		520750		Chemicals		Other Expenses				206		Risk Management Operations				2401391000		1080

		520780		Hazard Materials		Other Expenses				2061001000		Risk Management Operations				2401401000		1080

		520800		Library Supplies		Other Expenses				207		Warehouse Operations				2401411000		1510

		520900		Machinery/Equipment/Furniture (Non-capitalized)		Other Expenses				2071001000		Stores Administration				2412001000		1080

		520901		Computer Software (Non-capitalized)		Other Expenses				208		Purchasing Services				2412002000		1080

		520950		Easements		Other Expenses				2089001000		Stores Inventory Purchases for Resale				2412002001		1080

		520990		Other Supplies		Other Expenses				209		Utility Billing Office				2412003000		1410

		520996		Transit Inventory Adjustment		Other Expenses				2091001000		Utility Billing Office				2412004000		1620

		520997		Fleet Inventory Adjustment		Other Expenses				2093004000		Water Assistance Program				2412005000		1080

		520998		Fuel Inventory Adjustment		Other Expenses				2093005000		Sewer Assistance Program				2412006000		1080

		520999		Inventory Adjustment		Other Expenses				21		Information Technology Department				2412007000		1080

		525000		PURCHASES FOR RESALE		Other Expenses				210		Information Technology Department				2412007001		1080

		525110		Utility Supply Purchases		Other Expenses				2101001000		Information Technology Operations				2422001000		1510

		525120		Sewer Surcharge		Other Expenses				2101002000		GIS Operations				2422001001		1510

		525130		Gasoline/Diesel Purchases		Other Expenses				2103001000		Departmental Services				2422002000		1510

		525140		Oil Purchases		Other Expenses				211		CityLink Recurring Budget- Operations				2422003000		1510

		525150		Antifreeze Purchases		Other Expenses				2111001000		CityLink Recurring Budget- Operations				2431001000		1210

		525160		Hydraulic Fluid Purchases		Other Expenses				212		CityLink Recurring Budget-Infrastructure				2443001000		1210

		525170		Transmission Fl Purchases		Other Expenses				2121001000		CityLink Recurring Budget-Infrastructure				2443001001		1210

		525180		Garage Parts Purchases		Other Expenses				213		IT Computer Replacement Pool				2443002000		1210

		525190		Landfill Parts Purchases		Other Expenses				2131001000		IT Computer Replacement Pool				2443003000		1210

		525200		Garage Outside Services Purchases		Other Expenses				2131002000		IT Infrastructure Repair and Replace				2453001000		1210

		525210		Landfll Outside Services Purchases		Other Expenses				22		Human Resources Department				2453001001		1210

		525220		Garage Body Shop Materials Purchases		Other Expenses				220		Human Resources Department				2461001000		1220

		525230		HVAC Billable Materials		Other Expenses				2201001000		Human Resources Department				2461002000		1220

		525240		Merchandise Purchases		Other Expenses				221		Employee Compensation				2461003000		1220

		525250		Telephone Services-Purchase		Other Expenses				2213001000		Employee Benefits				2463001000		1220

		525251		Cell Phone Services-Purchase		Other Expenses				222		City Wide Training				2471001000		1210

		525260		NOT USED		Other Expenses				2223001000		Corporate Training Fund				2471001001		1210

		525990		Other Purchases for Resale		Other Expenses				223		Health Care payments and admin				2481001000		1210

		525995		Cost of Goods Sold		Other Expenses				2231001000		Health Care payments and admin				2491001000		1510

		530000		CONTRACTUAL SERVICES		Other Expenses				23		Elections				2491001001		1510

		530010		Professional Services		Other Expenses				230		Office of the Registrar				2491002000		1510

		530020		Dues and Subscriptions		Other Expenses				2301001000		Office of the Registrar				2501001000		4010

		530030		Telephone-Internal Charges		Fixed Cost				24		Public Works Department				2501001001		4010

		530031		Telephone-External Charges		Other Expenses				240		Public Works Administration				2502001000		4010

		530032		Telephone-Long Distance		Other Expenses				2401001000		Public Works Administration				2502002000		4010

		530040		Utilities		Other Expenses				2401001001		Equip Rep PW Administration				2502003000		4010

		530041		Departmental Share of Energy Savings		Other Expenses				2401002000		Public Works Facilities Development				2505001000		4010

		530050		Printing and Duplicating		Other Expenses				2401002001		Equip Rep PW Facilities Development				2513001000		4030

		530060		Service Contracts		Other Expenses				2401221000		PW Admin Link to SH-002				2521001000		4010

		530070		Legal Fees		Other Expenses				2401231000		PW Admin SH-003/SC-003				2521002001		4010

		530080		Real Estate Tax		Other Expenses				2401241000		PW Admin Link to CP-005				2601001000		4010

		530100		Travel		Other Expenses				2401251000		PW Adm Capital Projects SH-009				2601001001		4010

		530101		Local Travel		Other Expenses				2401261000		PW Adm Capital Projects CP-009				2602001000		4010

		530105		Meals		Other Expenses				2401271000		PW Adm Capital Projects SH-010				2602002000		4010

		530107		Reimburseable Travel Expenditure		Other Expenses				2401281000		PW Adm Capital Projects CP-010				2602003000		4010

		530109		Non-Local Travel		Other Expenses				2401291000		Schools Small Cap SC-010				2613001000		4030

		530120		Advertising		Other Expenses				2401301000		PW Adm Capital Projects SH-011				2613002000		4030

		530130		Insurance Internal Charges		Fixed Cost				2401311000		PW Adm Capital Projects CP-011				2621001000		4010

		530135		Insurance Premiums		Other Expenses				2401321000		PW Adm Capital Projects CP-012				2621002001		4010

		530140		Registration Fees		Other Expenses				2401331000		PW Adm Capital Projects SH-012				2701001000		4010

		530150		Worker's Comp Insurance		Fixed Cost				2401341000		PW Adm Capital Projects CP-013				2701001001		4010

		530160		Rent		Other Expenses				2401351000		PW Adm Capital Projects SH-013				2701002000		4010

		530170		Uniform Rental		Other Expenses				2401361000		FY14 Schools Lump Sum				2702000000		4010

		530180		Equipment Rental		Other Expenses				2401371000		FY14 Facilities Lump Sum				2702001000		4010

		530190		Laundry and Dry Cleaning		Other Expenses				2401381000		FY15 Schools Lump Sum				2702002000		4010

		530200		Repairs and Maintenance		Other Expenses				2401391000		FY15 Facilities Lump Sum				2702003000		4010

		530201		Outside Maintenance - Labor CTS/NTD		Other Expenses				2401401000		FY16 Facilities Lump Sum CP-016				2702004000		4010

		530202		Outside Maintenance - Parts CTS/NTD		Other Expenses				2401411000		FY16 Schools Lump Sum SH-016				2702101000		4010

		530203		Maintenance Fees		Other Expenses				2401421000		Facilities Lump Sum FY2017				2702150000		4010

		530210		Education and Training		Other Expenses				2401431000		Schools Lump Sum FY2017				2703001000		4010

		530211		Training Membership Fees		Other Expenses				241		City Building Maintenance Services				2707001000		4010

		530215		IT Computer Replacement Charge		Other Expenses				2412001000		Building Maint Custodial Services				2711001000		4010

		530216		IT Infrastructure Replacement		Fixed Cost				2412002000		Building Maintenance Services				2713001000		4010

		530220		Website Development		Other Expenses				2412002001		Equip Repl Bldg Maintenance Serv				2725001000		4030

		530230		Internet Access Fee		Other Expenses				2412003000		McGuffey Art Center Operations				2731001000		4010

		530240		Line Charges		Other Expenses				2412004000		Market Street Parking Garage				2731002001		4010

		530250		Organizational Fees		Other Expenses				2412005000		J&DR-Hedgerow Operations				2801001000		1230

		530260		Software Licensing & Maintenance		Other Expenses				2412006000		J&DR Court Maintenance				2801002000		1230

		530270		Vehicle Operations		Other Expenses				2412007000		City HVAC/Electrical Operations				2801003000		1230

		530271		Veh Operations-Repair & Maintenance		Fixed Cost				2412007001		Equipment Replacement City HVAC/Electric				2801004000		1230

		530272		Veh Operations-Fuel & Oil Fleet Inventory		Fixed Cost				242		School Building Services				2801005000		1230

		530273		Veh Operations-Wash & Clean		Other Expenses				2422001000		Public Works/School Maintenance				2803001000		1230

		530274		Veh Operations-Paint&Body		Other Expenses				2422001001		Equip Repl School Maintenance				2804001000		1230

		530275		Veh Operations-Fuel & Oil Other Dept Inventory		Other Expenses				2422002000		School Maintenance/Energy				2809001000		1230

		530276		Veh Operations-Rental Fees		Other Expenses				2422003000		School Maintenance/HVAC				2811001000		1230

		530290		Medical Care		Other Expenses				243		Public Service Administration				2811002000		1230

		530300		Construction Contracts		Other Expenses				2431001000		Public Service Administration				2821002000		1230

		530310		Collection Fees		Other Expenses				244		Street and Sidewalk Services				2824001000		1230

		530320		IT user/support Fee		Fixed Cost				2443001000		Streets and Sidewalks				2901001000		3010

		530321		GIS user/support Fee		Fixed Cost				2443001001		Equip Rep Sts and Sidewalks				2909001000		3010

		530329		Computer Serv-not I.T.		Other Expenses				2443002000		Streets - Snow Removal Costs				2915001000		3010

		530330		Solid Waste Disposal Fees		Other Expenses				2443003000		Public Service Concrete Crew				2916001000		3010

		530340		Bond Admininstration Fees		Other Expenses				245		Environmental Services				3001001000		3010

		530350		Freight		Other Expenses				2453001000		Stormwater				3101001000		1110

		530360		Automobile Allowance		Other Expenses				2453001001		Equip Rep PW Stormwater				3101001001		1110

		530370		Basic Readjustment Services		Other Expenses				246		Refuse Collection Services				3101002000		1110

		530380		Retraining Services		Other Expenses				2461001000		Refuse Collection and Disposal				3101003000		1110

		530390		Supportive & Needs Related Services		Other Expenses				2461002000		Large Item Pick-Up				3201001000		1120

		530410		HVAC Charges		Fixed Cost				2461003000		Street Sweeping				3201001001		1120

		530420		Video Expenditures		Other Expenses				2463001000		Ivy Landfill Contribution				3201002000		1120

		530430		School Bus Management Charges		Other Expenses				247		Traffic Operations				3201004000		1120

		530440		VLSSE Travel		Other Expenses				2471001000		Traffic Engineering				3201005000		1120

		530450		Temporary Labor		Other Expenses				2471001001		Equip Rep Traffic Engineering				3201006000		1120

		530460		Health Evaluations		Other Expenses				248		Street Lighting Operations				3201007000		1120

		530470		Investigative Expenses		Other Expenses				2481001000		Street Lighting				3211001000		1120

		530480		Restricted Drug Expenses		Other Expenses				249		School Pupil Transportation				3211001001		1120

		530490		Investigative Funds		Other Expenses				2491001000		School Pupil Transportation				3211002000		1120

		530500		Charlottesville Regional Tourism Council		Other Expenses				2491001001		Equip Rep School Pupil Trans				3211003000		1120

		530510		Public Education-Drugs		Other Expenses				2491002000		School Vehicles Billing				3211004000		1120

		530520		Research		Other Expenses				25		Water Division				3224001000		1120

		530530		Supplemental Stipend		Other Expenses				250		Water Division Operations				3231001000		1120

		530535		Public Defender Supplement		Other Expenses				2501001000		Water Division Operations				3231002000		1120

		530540		Credit Card Transaction Fees		Other Expenses				2501001001		Water Vehicle Replacement				3231002001		1120

		530550		Contracted Services		Other Expenses				2502001000		Water Maintenance Crew 1				3301001000		1320

		530551		Internal Contractual Services		Other Expenses				2502002000		Water Maintenance Crew 2				3301002000		1320

		530560		Consulting Services		Other Expenses				2502003000		Water Maintenance Crew 3				3301003000		1320

		530580		Marketing Expenditures		Other Expenses				2505001000		Water Conservation				3301004000		1320

		530590		Turf Maintenance Contract		Other Expenses				251		Water Div Capital and Special Projects				3301005000		1320

		530600		Tree Maintenance Contract		Other Expenses				2513001000		Water System Replacement				3301006000		1320

		530610		Landscape Maintenance Contract		Other Expenses				252		Vehicle Replacement/CCS				3301007000		1320

		530620		CIDA/SNL Parking Fees		Other Expenses				2521001000		Centralized Customer Service				3301008000		1320

		530625		Monthly Parking Fees		Other Expenses				2521002001		Vehicle Replacement-Water				3301009000		1320

		530630		Actuarial Fees		Other Expenses				26		Wastewater Division				3301010000		1320

		530640		Investment Advisors		Other Expenses				260		Wastewater Division Operations				3301011000		1320

		530650		Disposal-Waste Material-Hazardous		Other Expenses				2601001000		Wastewater Collection				3301012000		1320

		530660		Disposal-Waste Material-Nonhazardous		Other Expenses				2601001001		Vehicle Repl Wastewater Collection				3301013000		1320

		530670		Other Contractual Services		Other Expenses				2602001000		Wastewater Maintenance Crew 1				3311001000		1320

		530900		Warehouse Charge		Fixed Cost				2602002000		Wastewater Maintenance Crew 2				3311002000		1320

		540000		CURRENT CHARGES		Other Expenses				2602003000		Wastewater Maintenance Crew 3				3311003000		1320

		540010		Interest		Other Expenses				261		Wastewater Capital and Special Projects				3311004000		1320

		540020		Principal		Other Expenses				2613001000		Waste Inflow/Infiltation Project				3311005000		1320

		540030		Loan Principal		Other Expenses				2613002000		Stadium Road Interceptor Project				3311006000		1320

		540040		Lease Payments		Other Expenses				262		Vehicle Replacement/CCS				3311007000		1320

		540050		Loss on Bond Re-financing		Other Expenses				2621001000		Centralized Customer Service				3311008000		1320

		540060		Welfare Assistance		Other Expenses				2621002001		Vehicle Replacement-Sewer				3323001000		1320

		540061		Rent Relief for Disabled		Other Expenses				27		Gas Division				3323002000		1320

		540062		Rent Relief for Elderly		Other Expenses				270		Gas Division Operations				3323003000		1320

		540063		Tax Relief for Disabled		Other Expenses				2701001000		Gas General Operations				3333001000		1320

		540064		Tax Relief for Elderly		Other Expenses				2701001001		Gas Vehicle Replacement				3333002000		1320

		540065		Housing Affordability Tax Grant		Other Expenses				2701002000		Gas Supply Operations				3333003000		1320

		540090		Contribution to Other Governments		Other Expenses				2702000000		Gas Distribution Line Operations				3333004000		1320

		540100		Contribution to Civic Groups		Other Expenses				2702001000		Gas Maintenance Crew 1				3333005000		1320

		540110		Contribution to Schools		Other Expenses				2702002000		Gas Maintenance Crew 2				3333006000		1320

		540115		Schools Utility Savings Rebate		Other Expenses				2702003000		Gas Maintenance Crew 3				3343001000		1320

		540120		Other Contributions		Other Expenses				2702004000		Gas Maintenance Crew 4				3343002000		1320

		540122		Affordable Care Act Contributions		Other Expenses				2702101000		Gas Service				3343003000		1320

		540125		Contribution to Retirement Fund		Other Expenses				2702150000		Meter Reading				3343004000		1320

		540130		Workers Compensation Claim Payments		Other Expenses				2703001000		City Yard Evaluation				3343005000		1320

		540140		Unemployment Compensation		Other Expenses				2707001000		Gas Marketing Account				3343006000		1320

		540150		Vehicle damage repairs		Other Expenses				271		Gas Environmental Services				3343007000		1320

		540151		Claim Settlement		Other Expenses				2711001000		Gas Environmental Administration				3343008000		1320

		540160		Insurance Claims		Other Expenses				2713001000		Gas Stormwater				3343009000		1320

		540170		Incentive Awards		Other Expenses				272		Gas Capital and Special Projects				3343010000		1320

		540180		Cash Short/Over		Other Expenses				2725001000		Gas Distribution Lines/New Business				3343011000		1320

		540181		Loss on Asset Disposition-Manual		Other Expenses				273		Vehicle Replacement/CCS				3343012000		1320

		540185		Shrinkage/Loss due to Theft		Other Expenses				2731001000		Centralized Customer Service				3343013000		1320

		540189		Obsolete Inventory Expense		Other Expenses				2731002001		Vehicle Replacement-Gas				3343014000		1320

		540190		Bond Issuance Expense		Other Expenses				28		Transit Division				3343015000		1320

		540200		Bond Discount		Other Expenses				280		Transit System Operations				3343016000		1320

		540205		Payments to refunded Bond Escrow agent		Other Expenses				2801001000		Transit Operations				3343017000		1320

		540210		Vehicle Use Allowance		Other Expenses				2801002000		JAUNT pass-thru				3343018000		1320

		540220		Payment in Lieu of Taxes		Other Expenses				2801003000		Transit Administration				3353001000		1320

		540230		Bad Debts		Other Expenses				2801004000		Transit Maintenance				3353002000		1320

		540231		Bad debts--Budget		Other Expenses				2801005000		Transit Marketing				3353003000		1320

		540240		Replacement of City Property		Other Expenses				2803001000		CTS Marketing Off (M. Brumfield 10/4/06)				3353004000		1320

		540250		Donations Expenditures		Other Expenses				2804001000		Transit - Capital				3353005000		1320

		540260		Combination Ticket Refund		Other Expenses				2809001000		Transit Inventory				3353006000		1320

		540290		Indirect Costs		Other Expenses				281		Greyhound Station Operations				3353007000		1320

		540300		Contingency		Other Expenses				2811001000		Greyhound Station Operations				3353008000		1320

		540310		General Fund Administration Charges		Other Expenses				2811002000		Greyhound Station Operations 246				3353009000		1320

		540330		Water Heater Rebate		Other Expenses				282		Transit Capital Projects				3353010000		1320

		540331		Toilet Rebate		Other Expenses				2821002000		Transit - JAUNT Federal Pass Thru				3353011000		1320

		540332		Gas Incentives		Other Expenses				2824001000		Transit - ARRA Grants				3411001000		1320

		540333		Rain Barrel Rebate		Other Expenses				29		Fleet Management Division				3413001000		1320

		540334		Customer Assistance		Other Expenses				290		Fleet Maintenance Operations				3413002000		1320

		540335		LEAP Home Energy Audit		Other Expenses				2901001000		Fleet Maintenance Operations				3413003000		1320

		540350		Scholarships Granted		Other Expenses				2909001000		Fleet Purchases for Resale				3413004000		1320

		540360		Payments to Greyhound		Other Expenses				291		Fuel Purchases and Vehicle Wash				3413005000		1320

		540365		Payments to JAUNT		Other Expenses				2915001000		Fuel System				3413006000		1320

		540367		VDOT Returns - Expense		Other Expenses				2916001000		Vehicle Wash Facility				3413007000		1320

		540368		Refund disallowed costs		Other Expenses				30		HVAC Division				3413008000		1320

		540369		Grant Pass Thru		Other Expenses				300		HVAC Maintenance				3413009000		1320

		540370		Late Fees		Other Expenses				3001001000		HVAC Maintenance				3413011000		1320

		540371		Penalty/Fines		Other Expenses				31		Police Department				3413012000		1320

		540380		Pension Distribution		Other Expenses				310		Police Administration				3501001000		1320

		540382		VRS Transfer of Vested Retirement Benefits		Other Expenses				3101001000		Police Administration				3503001000		1320

		540383		Loss on Investments		Other Expenses				3101001001		Equip Rep Police Administration				3523001000		1320

		540384		Employee Interest-Defined Benefit Plan		Other Expenses				3101002000		Police/JADE				3523004000		1320

		540385		Refund of Pension Contribution		Other Expenses				3101003000		CIT Coordinator-Police Dept				3523005000		1320

		540390		ICMA Contributions		Other Expenses				32		Fire Department				3523006000		1320

		540391		City EE Parking Subsidy		Other Expenses				320		Fire Department Administration				3523007000		1320

		540392		City EE Bicycle Reimbursement		Other Expenses				3201001000		Fire Department Administration				3611001000		1420

		540400		DMV Stop Fee		Other Expenses				3201001001		Equip Rep Fire Dept Administration				3611001001		1420

		540410		School Salary Reimbursement		Other Expenses				3201002000		Fire Dept Training Health and Safety				3612001000		1420

		540998		Depreciation Expense-Gov Fund Contra-statistical		Other Expenses				3201004000		Fire Dept Community Risk Reduction				3612001001		1420

		540999		Depreciation Expense-Manual Posting		Other Expenses				3201005000		Fire Dept Operations				3621001000		1420

		541010		Acquisition Commitment Item- Land (MA)		Other Expenses				3201006000		Fire Dept Resources				3621001001		1420

		541011		Cap Purchase Directly Postable		Other Expenses				3201007000		Fire Dept EMS				3621002000		1420

		541020		Acquisition Commitment Item- Infracstructure Right		Other Expenses				321		Fire Fighting/Suppression Services				3621003000		1420

		541025		Acquisition Commitment Item- Land Improvement		Other Expenses				3211001000		Fire Fighting				3621004000		1420

		541030		Acquisition Commitment Item- Building/Improvement		Other Expenses				3211001001		Equip Rep Fire Fighting				3631001000		1420

		541040		Acquisition Commitment Item- Vehicle (MA)		Other Expenses				3211002000		Fire Dept Maintenance				3631001001		1420

		541050		Acquisition Commitment Item- Mobile Equipment (MA)		Other Expenses				3211003000		Fire Dept Planning				3631002000		1420

		541060		Acquisition Commitment Item- Funiture/Equipment (M		Other Expenses				3211004000		Volunteer Fire Company				3631003000		1420

		541070		Acquisition Commitment Item-Streets/Sidewalk (MA)		Other Expenses				322		Fire State Aid				3631004000		1420

		541080		Acquisition Commitment Item- Bridges (MAl)		Other Expenses				3224001000		Four for Life Services				3631005000		1420

		541090		Acquisition Commitment Item- Equipment (MAl)		Other Expenses				323		EMS Service				3631006000		1420

		541100		Acquisition Commitment Item- Pumping Plant(Water F		Other Expenses				3231001000		EMS Administration				3631007000		1420

		541120		Acquisition Commitment Item- Trans & Dist Plant(Wa		Other Expenses				3231002000		EMS Operations				3631008000		1420

		541130		Acquisition Commitment Item- Storm Drainage(Sewer		Other Expenses				3231002001		Equip Rep EMS Operations				3631009000		1420

		541140		Acquisition Commitment Item- Computer Software (MA		Other Expenses				33		Social Services Department				3631011000		1420

		541150		Acquisition Commitment Item- Computer Hardware (MA		Other Expenses				330		Social Services Administration				3632001000		1420

		541999		Acquisition Commitment Item- Construction in Progr		Other Expenses				3301001000		Joint Administration				3632002000		1420

		542010		Capital Outlay - Land		Other Expenses				3301002000		Eligibility Pass -Through Administration				3641001000		1420

		542011		Capital Outlay - Land Donated-Contra		Other Expenses				3301003000		Fraud Administration				3641002000		1420

		542012		Capital Outlay - Land Post Cap-Contra		Other Expenses				3301004000		Child Day Care Administration				3641003000		1420

		542019		FA Capital Outlay - Land Contra		Other Expenses				3301005000		Eligibility Administration				3641004000		1420

		542020		Capital Outlay - Infrastructure Right of Way		Other Expenses				3301006000		Food Stamp Program Administration				3641005000		1420

		542021		Capital Outlay - Infrastructure ROW Donated-Contra		Other Expenses				3301007000		Fuel Assistance Program Administration				3641006000		1420

		542022		Capital Outlay - Infrastructure ROW Post Cap-Contr		Other Expenses				3301008000		Service Administration				3651001000		1420

		542024		FA Capital Outlay - Infrastruct ROW Contra		Other Expenses				3301009000		View Administration				3651002000		1420

		542025		Capital Outlay - Land Improvement		Other Expenses				3301010000		Administration - Local Only Funds				3651003000		1420

		542026		Capital Outlay - Land Imp Donated-Contra		Other Expenses				3301011000		IV-E Foster Care Workers				3651004000		1420

		542027		Capital Outlay - Land Imp Post Cap-Contra		Other Expenses				3301012000		Medicaid SEW				3651005000		1420

		542029		FA Capital Outlay - Land Improvement Contra		Other Expenses				3301013000		CSA Coordination				3651006000		1420

		542030		Capital Outlay - Building/Improvement		Other Expenses				331		Direct Assistance				3651007000		1420

		542031		Capital Outlay - Building/Improv/Donated-Contra		Other Expenses				3311001000		TANF Local Checks				3651007001		1420

		542032		Capital Outlay - Building/Improv/Post Cap-Contra		Other Expenses				3311002000		IV-E Foster Care				3651008000		1420

		542039		FA Capital Outlay - Building/Improvement Contra		Other Expenses				3311003000		General Relief				3651009000		1420

		542040		Capital Outlay - Vehicle		Other Expenses				3311004000		Auxiliary Grants				3651010000		1420

		542041		Capital Outlay - Vehicle Donated-Contra		Other Expenses				3311005000		State/Local Hospitalization				3651011000		1420

		542042		Capital Outlay - Vehicle Post Cap-Contra		Other Expenses				3311006000		Refugees Assistance				3651012000		1420

		542049		FA Capital Outlay - Vehicles Contra		Other Expenses				3311007000		Subsidized Adoption IV-E				3661001000		1410

		542050		Capital Outlay - Mobile Equipment		Other Expenses				3311008000		Special Needs Adoption IV-E				3661002000		1420

		542051		Capital Outlay - Mobile Equip Donated-Contra		Other Expenses				332		Day Care Purchased Services				3661003000		1420

		542052		Capital Outlay - Mobile Equip Post Cap-Contra		Other Expenses				3323001000		Head Start Day Care				3661004000		1410

		542059		FA Capital Outlay - Mobile Equipment Contra		Other Expenses				3323002000		Fee System Day Care				3661005000		1420

		542060		Capital Outlay - Furniture Equipment		Other Expenses				3323003000		TANF/VIEW Day Care				3661006000		1420

		542061		Capital Outlay - Furniture Equip Donated-Contra		Other Expenses				333		Purchased Services				3671001000		1430

		542062		Capital Outlay - Furniture Equip Post Cap-Contra		Other Expenses				3333001000		Adult Protective Services				3671001001		1430

		542069		FA Capital Outlay - Furniture Equipment Contra		Other Expenses				3333002000		VIEW Purchased Services				3671002000		1430

		542070		Capital Outlay -  Streets/Sidewalk		Other Expenses				3333003000		Adult Services				3671003000		1430

		542071		Capital Outlay - Streets/Sdwalk Donated -Contra		Other Expenses				3333004000		APS Purchased Services				3671221000		1430

		542072		Capital Outlay - Streets/Sdwalk Post Cap -Contra		Other Expenses				3333005000		CPS Purchased Services				3672001000		1510

		542079		FA Capital Outlay - Streets/Sidewalk Contra		Other Expenses				3333006000		IL Purchased Services				3672101000		1430

		542080		Capital Outlay - Bridges		Other Expenses				334		Grants - Social Services				3672101001		1430

		542081		Capital Outlay - Bridges Donated-Contra		Other Expenses				3343001000		Tri-Area Foster Families (TAFF)				3672102000		1430

		542082		Capital Outlay - Bridges Post Cap-Contra		Other Expenses				3343002000		Independent Living Project				3681001000		1430

		542089		FA Capital Outlay - Bridges-Contra		Other Expenses				3343003000		Respite Care				3691001000		1420

		542090		Capital Outlay - Equipment		Other Expenses				3343004000		Family Preservation				3703001000		1430

		542091		Capital Outlay - Equipment Donated-Contra		Other Expenses				3343005000		Hard to Serve				3711001000		1420

		542092		Capital Outlay - Equipment Post Cap-Contra		Other Expenses				3343006000		Foster Care Prevention/Smart Beginings				3801001000		4010

		542099		FA Capital Outlay - Equipment Contra		Other Expenses				3343007000		Early Intervention Grant				3801002000		4010

		542100		Capital Outlay - Pumping Plant-Water Fund		Other Expenses				3343008000		Family Support Grant				3801003000		4010

		542101		Capital Outlay - Pumping Pt(Water)Donated-Contra		Other Expenses				3343009000		Adoption Grant				3811001000		4010

		542102		Capital Outlay - Pumping Pt (Water)Post Cap-Contra		Other Expenses				3343010000		Child Welfare Field Instructor				3821001000		4010

		542109		FA Capital Outlay - Pumping Pt(Water Fund)-Contra		Other Expenses				3343011000		Bama Works Grant				3901001000		1620

		542120		Capital Outlay - Trans & Dist Plnt-Water Sewer Gas		Other Expenses				3343012000		Adoptions Through Coll Partnerships Grt				3901001001		1620

		542121		Capital Outlay - Trans & Dist Plant Donated-Contra		Other Expenses				3343013000		Community Corps Program				3901002000		1620

		542122		Capital Outlay - Trans Dist Plant Post Cap-Contra		Other Expenses				3343014000		Va  Public Guardian & Cons Prog Grant				3901005000		1620

		542129		FA Capital Outlay - Trans & Dist Plant(WSG) Contra		Other Expenses				3343015000		Safe Schools/Healthy Students				3901006000		1320

		542130		Capital Outlay - Storm Drainage-Sewer Fund		Other Expenses				3343016000		Second Chance Act Grant				3901007000		1620

		542131		Capital Outlay - Storm Drainage Donated-Contra		Other Expenses				3343017000		Project Child HANDS				3901221000		1210

		542132		Capital Outlay - Storm Drainage Post Cap-Contra		Other Expenses				3343018000		Child Care Quality Initiative Grant				3901251000		1620

		542139		FA Capital Outlay - Storm Drain(Sewer Fund) Contra		Other Expenses				335		Children's Services Act (CSA)				3914001000		1620

		542140		Capital Outlay - Computer Software		Other Expenses				3353001000		CSA Pool Monies				3914002000		1320

		542141		Capital Outlay - Computer Software Donated-Contra		Other Expenses				3353002000		CSA Foster Care IV-E Thera/Res				4001001000		1150

		542142		Capital Outlay - Computer Software Post Cap-Contra		Other Expenses				3353003000		CSA Foster Care Other Thera/Res				5001001000		9010

		542149		FA Capital Outlay - Computer Software Contra		Other Expenses				3353004000		CSA Familiy FC IV-E				5001002000		9010

		542150		Capital Outlay - Computer Hardware		Other Expenses				3353005000		CSA Family FC All Other				5001003000		9010

		542151		Capital Outlay - Computer Hardware Donated-Contra		Other Expenses				3353006000		CSA Special Ed Residential				6411001000		4010

		542152		Capital Outlay - Computer Hardware Post Cap-Contra		Other Expenses				3353007000		CSA FC Prevention Non-Res				6421001000		4020

		542159		FA Capital Outlay - Computer Hardware Contra		Other Expenses				3353008000		CSA Spec Ed Private Day Care				6431001000		4030

		542990		Capital Outlay - Sale of Assets Clearing		Other Expenses				3353009000		CSA Spec Ed Public Day Care				6501001000		1030

		542998		FA Capital Outlay -Construction in Progress Contra		Other Expenses				3353010000		CSA Non-madatory residential				7000000000		7010

		542999		Capital Outlay - Construction in Progress		Other Expenses				3353011000		CSA Non-madatory non-residential				7101001000		7010

		543010		GASB Loss On Sale - Asset Transfer (non-operating)		Other Expenses				34		Human Services				8001001000		8010

		543015		GASB Asset Transfer Out		Other Expenses				341		Human Services Programs				8001002000		8010

		545000		Capital Assets Gov Fund-FI Year End Adj		Other Expenses				3411001000		Human Services Administration				8011001000		8010

		549998		Discount Not Taken		Other Expenses				3413001000		Attention Home				8011002000		8010

		549999		Other Current Charges		Other Expenses				3413002000		Community Attention Foster Families				8011003000		8010

		550000		FIXED ASSET		Other Expenses				3413003000		Community Based Programming				8011004000		8010

		552020		FA Depreciation Expense Infrastructure ROW		Other Expenses				3413004000		Teen Give - CASASTART				8011005000		8010

		552025		FA Depreciation Expense Land Improvement		Other Expenses				3413005000		Promise Neighborhood				8011006000		8010

		552030		FA Depreciation Expense Building Improvements		Other Expenses				3413006000		Bank On				8011007000		8010

		552040		FA Depreciation Expense Vehicles		Other Expenses				3413007000		OAR-Coming Home to Work				8011008000		8010

		552050		FA Depreciation Expense Mobile Equipment		Other Expenses				3413008000		Check & Connect Student Engagement				8011009000		8010

		552060		FA Depreciation Expense Furniture Equipment		Other Expenses				3413009000		City of Promise				8011010000		8010

		552070		FA Depreciation Expense Streets and Sidewalks		Other Expenses				3413011000		Mental Health & Wellness Coalition				8012001000		8010

		552080		FA Depreciation Expense Bridges		Other Expenses				3413012000		Family Self Sufficiency				8012002000		8010

		552090		FA Depreciation Expense Equipment		Other Expenses				3413013000		City High School Check & Connect				8013001000		8010

		552100		FA Depreciation Expense - Pump Plant - Water Fund		Other Expenses				35		Commission and Children and Families				8013002000		8030

		552120		FA Deprn Expense -Trans & Dist Plant-Water Sewer		Other Expenses				350		CCF Administration				8013003000		8030

		552130		FA Deprn Expense - Storm Drainage-Sewer		Other Expenses				3501001000		CCF Administration				8014001000		8030

		552140		FA Depreciation Expense - Computer Software		Other Expenses				3503001000		CSA Coordinator				8101001000		8010

		552150		FA Depreciation Expense - Computer Hardware		Other Expenses				352		Juvenile Justice Services				9713001000		1150

		552199		FA Depreciation Expense - AUC		Other Expenses				3523001000		VCCCA Community Attention POS				9713002000		1150

		559010		FA Gain/Loss Retirement Fixed Asset Land		Other Expenses				3523004000		VJCCCA Electronic Monitoring				9713003000		1150

		559020		FA Gain/Loss Retirement Fixed Asset Infra ROW		Other Expenses				3523005000		Juvenile Justice Coordinator				9713004000		1150

		559025		FA Gain/Loss Retirement Fixed Asset Land Improve		Other Expenses				3523006000		Juvenile Accountability Blk Grant (JABG)				9713005000		1150

		559030		FA Gain/Loss Retirement Fixed Asset Bldg/Impr		Other Expenses				3523007000		Young Juvenile Offender Program				9713006000		1150

		559040		FA Gain/Loss Retirement Fixed Asset Vehicles		Other Expenses				36		Parks and Recreation				9713007000		1150

		559050		FA Gain/Loss Retirement Fixed Asset Mobile Eqp		Other Expenses				361		Recreation Division				9713008000		1150

		559060		FA Gain/Loss Retirement Fixed Asset Funiture/Eqp		Other Expenses				3611001000		Recreation Administration				9713009000		1150

		559070		FA Gain/Loss Retirement Fixed Asset Street/Sidewlk		Other Expenses				3611001001		Equip Rep Rec Administration				9713011000		1150

		559080		FA Gain/Loss Retirement Fixed Asset Bridges		Other Expenses				3612001000		Recreation Maintenance				9723001000		1230

		559090		FA Gain/Loss Retirement Fixed Asset Equipment		Other Expenses				3612001001		Equip Rep Rec Maintenance				9733001000		1310

		559100		FA Gain/Loss Retirement F Assets-Pumping Plant		Other Expenses				362		Athletic				9733002000		1310

		559120		FA Gain/Loss Retirement F Assets-Trans&Dist Plant		Other Expenses				3621001000		Athletics				9733003000		1310

		559130		FA Gain/Loss Retirement F Assets-Storm Drainage		Other Expenses				3621001001		Equip Rep Youth Athletics				9733004000		1310

		559140		FA Gain/Loss Retirement F Assets-Computer Softwar		Other Expenses				3621002000		Adult Athletics				9733005000		1220

		559150		FA Gain/Loss Retirement F Assets-Computer Hardwar		Other Expenses				3621003000		Gymnastics				9733006000		1310

		559200		FA Sale of Assets Expensed (Clearing)		Other Expenses				3621004000		Parks and Recreation-Athletics				9733007000		1310

		559210		FA AUC Assets - Projects Not Completed		Other Expenses				363		Aquatics				9733008000		1310

		559750		Net Pension Liability Expense		Other Expenses				3631001000		Aquatics				9733009000		1310

		560000		OTHER USES		Other Expenses				3631001001		Equip Rep Pools				9733010000		1310

		560010		Transfer to CityLink		Fixed Cost				3631002000		Crow Pool				9743001000		1320

		561000		TRANSFER TO OTHER FUNDS		Other Expenses				3631003000		Smith Fitness & Aquatics Center				9743002000		1320

		561105		Trns to General		Other Expenses				3631004000		Washington Park Pool				9743003000		1320

		561106		Trns to Equipment Repl		Other Expenses				3631005000		Onesty Family Aquatic Center				9743004000		1320

		561107		Trns to Facilities Repairs		Other Expenses				3631006000		Aquatic Swim Classes				9743005000		1320

		561198		Trns to Gainsharing		Other Expenses				3631007000		City Swim Team				9743006000		1320

		561209		Trns to State Grants Fund		Other Expenses				3631008000		Youth Classes				9743007000		1320

		561210		Trns to Local Grants Fund		Other Expenses				3631009000		Synchronized Swim Team				9743008000		1320

		561211		Trns to Federal Grants Fund		Other Expenses				3631011000		Parks and Recreation-Aquatics				9743009000		1320

		561212		Trns to Social Services		Other Expenses				3632001000		Aquatics Programs				9743010000		1320

		561213		Trns to Comm Attention		Other Expenses				3632002000		Aquatics McIntire Wading Pool				9743011000		1320

		561215		Trns to CSA		Other Expenses				364		Therapeutics and Seniors				9743012000		1320

		561218		Trns to CDBG		Other Expenses				3641001000		Therapeutic Programs Administration				9743013000		1320

		561220		Transfer to VJCCCA		Other Expenses				3641002000		Seniors				9743014000		1320

		561245		Trns to Transit		Other Expenses				3641003000		Therapeutic Youth Program				9743015000		1320

		561246		Trns to Greyhound		Other Expenses				3641004000		Trips and Independent Resources				9743016000		1320

		561302		Trns to Govt Debt Service		Other Expenses				3641005000		Adult Classes				9743017000		1320

		561424		Trns to Cap Proj - Schools		Other Expenses				3641006000		Very Special Arts Programs				9743018000		1320

		561425		Trns to Cap Proj -CIP Expense Type		Other Expenses				365		Recreation Centers and Playgrounds				9743019000		1320

		561426		Trns to Cap Proj-Gen		Other Expenses				3651001000		Centers - Administration				9743020000		1320

		561427		Trns to Cap Proj - Sts/SW		Other Expenses				3651002000		Key Recreation Center				9743021000		1320

		561428		Trns to Cap Proj - Drain		Other Expenses				3651003000		Smith Center				9743022000		1320

		561429		Trns to Cap Proj - Tech		Other Expenses				3651004000		Crow Center				9743023000		1320

		561499		Transfer for Snow Costs		Other Expenses				3651005000		Housing Center				9743024000		1320

		561570		Trns to Cemetery		Other Expenses				3651006000		Tonsler Center				9743025000		1320

		561609		Trns to Golf Course		Other Expenses				3651007000		Carver Center				9743026000		1320

		561611		Trns to Water		Other Expenses				3651007001		Equip Rep Carver Rec				9743027000		1320

		561612		Trns to Water Debt Service		Other Expenses				3651008000		Expanded Programs				9743028000		1320

		561621		Trns to Wastewater		Other Expenses				3651009000		Facility Rentals				9743029000		1320

		561622		Trns to Wastewater Debt Ser		Other Expenses				3651010000		Washington Park Recreation Center				9753001000		1410

		561631		Trns to Gas		Other Expenses				3651011000		Parks and Recreation-Recreation Centers				9753002000		1410

		561632		Trns to Gas Debt Service		Other Expenses				3651012000		Parks and Recreation-Skate Park				9753003000		1410

		561634		Trns to Gas Cap Projects		Other Expenses				366		Special Services				9753004000		1410

		561641		Trns to Stormwater Operations		Other Expenses				3661001000		Special Programs				9753005000		1410

		561642		Trns to Stormwater Debt Service		Other Expenses				3661002000		Special Activities				9753006000		1410

		561643		Trns to Stormwater CIP		Other Expenses				3661003000		Special Services (formerly City Market)				9753007000		1420

		561705		Trns to IT		Other Expenses				3661004000		Amphitheatre				9753008000		1410

		561706		Trns to Warehouse		Other Expenses				3661005000		Skateboard Park				9753009000		1410

		561711		Trns to Risk Management		Other Expenses				3661006000		Special Programs				9753010000		1410

		561718		Trns to Health Care		Other Expenses				367		Parks Division				9753011000		1410

		561753		Trns to Fleet		Other Expenses				3671001000		Parks Division				9753012000		1410

		561755		Trns to Communications		Other Expenses				3671001001		Equip Rep Park Maintenance				9753013000		1410

		561756		Trns to HVAC		Other Expenses				3671002000		Downtown Mall Maintenance				9753014000		1420

		561869		Trns to Retirement		Other Expenses				3671003000		Street Mowing				9753015000		1410

		561872		Trns to CSA Trust		Other Expenses				3671221000		Parks and Rec Lump Sum PR-002				9753016000		1410

		561924		Trns to Schools		Other Expenses				3672001000		City/School Grounds Maintenance				9753017000		1410

		561974		Trn to CEDA		Other Expenses				3672101000		Cemetery Maintenance				9763001000		1520

		561984		Trns to Library		Other Expenses				3672101001		Equip Rep Cemetery Maintenance				9763002000		1520

		561986		Trns to Visitors Center		Other Expenses				3672102000		Cemetery Perpetual Care Fund				9763003000		1520

		561990		Trns to Pooled Cash Fund		Other Expenses				368		Youth Programs				9763004000		1520

		561991		Trns to Payroll Clearing Fund		Other Expenses				3681001000		Youth/Adult Programs				9773001000		1620

		561998		Trns to Int Serv Allo-GASB34		Other Expenses				369		City Market				9773002000		1620

		561999		Trns to Consolid-GASB34		Other Expenses				3691001000		City Market				9773003000		1620

		562000		ALLOCATED CHARGES		Other Expenses				370		Shared Park Operations				9783001000		1610

		562105		Allocated Charges		Other Expenses				3703001000		Contribution to parks				9783002000		1610

		562110		Capitalized Projects/Expenses--Contra		Other Expenses				371		First Tee Operations - General Fund				9783003000		1610

		563000		BUDGET RESERVE ACCOUNTS		Other Expenses				3711001000		First Tee Operations - General Fund				9783004000		1610

		563005		Fund Balance Target Adjustment		Other Expenses				38		Golf Course Operations				9783005000		1610

		563010		Economic Downturn Reserve		Other Expenses				380		Golf Course Operations				9783006000		1610

		570000		INCOME SUMMARY/CONTRA		Other Expenses				3801001000		Golf Course Operations				9783007000		1610

		571105		Income Summary/Contra		Other Expenses				3801002000		Meadowcreek Course at Pen Park				9793001000		1010

		580000		SCHOOL CASH ACCOUNTS		Other Expenses				3801003000		Golf Course Operations				9793002000		1810

		585000		School Check  Disbursements		Other Expenses				381		Club House Operations				9793003000		1810

		585010		School Bank Draft Disbursements		Other Expenses				3811001000		Meadowcreek Club House-Use 3801001000				9793004000		1810

		595997		Summary Settlements- AUC		Other Expenses				382		First Tee Operations				9793005000		1810

		595998		Fixed Asset Line item settlements_AuC-MA		Other Expenses				3821001000		First Tee Operations				9793006000		1810

		595999		Fixed Asset Line item settlements_AuC-GASB 34		Other Expenses				39		Neighborhood Development Services				9793007000		1810

		599999		Lump Sum Appropriation		Other Expenses				390		Neighborhood Development Services				9793008000		1810

										3901001000		Neighborhhood Dev Serv - Administration				9793009000		1810

										3901001001		Equip Repl Neighborhood Dev Services				9803030000		2010

										3901002000		VDOT Program Management				9803035000		1510

										3901005000		Historic Resources Task Force				9900000000		9010

										3901006000		Weed & Seed Administration

										3901007000		Housing Leader/Coordinator

										3901008000		SRTS Coordinator

										3901221000		Traffic Improvements SS-010

										3901231000		Citywide ADA Sidewalks and Curbs CP-082

										3901241000		Bicycle Infrastructure Improve. CP-083

										3901251000		Charlottesville Housing Fund CP-084

										391		CDBG

										3914001000		CDBG administration and programs

										3914002000		CDBG Weed and Seed

										40		Budget Office Control

										400		Emergency Management

										4001001000		FEMA - Federal Emergency Mgmt

										50		Billing Fund

										500		Billing Fund

										5001001000		School Board Vehicles

										5001002000		Housing Authority Vehicles

										5001003000		Parking Garage

										64		Stormwater

										641		Stormwater Operations

										6411001000		Stormwater Operations

										642		Stormwater Debt Service

										6421001000		Stormwater Debt Service

										643		Stormwater Capital Projects

										6431001000		Stormwater Capital Projects

										65		Enterprise Parking

										650		Enterprise Parking

										6501001000		Enterprise Parking

										70		Charlottesville City Schools

										700		Charlottesville City Schools

										7000000000		School Banking

										71		Charlottesville Industrial Dev Authority

										710		CEDA - Operating Account

										7101001000		CEDA - Operating Account

										80		Jefferson Madison Regional Library

										800		Library Administration

										8001001000		Library Adminstration - Local

										8001002000		Library Administration - State

										801		Branch Operations

										8011001000		Central Library - Local

										8011002000		Gordon Avenue Library - Local

										8011003000		Scottsville Library - Local

										8011004000		Louisa County Library - Local

										8011005000		Crozet Library - Local

										8011006000		Nelson County Library - Local

										8011007000		Greene County Library - Local

										8011008000		Bookmobile I - Local

										8011009000		Northside Branch - Local

										8011010000		Monticello Avenue

										8012001000		Technical Services - Local

										8012002000		Technical Services - State

										8013001000		C-A Historical Collection - Local

										8013002000		Best Sellers Rentals

										8013003000		Summer Reading Program

										8014001000		Summer Grant

										81		C/A Convention and Visitors Bureau

										810		C/A Convention and Visitors Bureau

										8101001000		C/A Convention and Visitors Bureau

										97		Non Departmental - Agencies

										971		Contributions to Public Safety Agencies

										9713001000		Charl-Albe -Nelson Regional Jail

										9713002000		Blue Ridge Juvenile Detention Center

										9713003000		Office of the Magistrate

										9713004000		Emergency Communications Center

										9713005000		Thomas Jefferson Emerg Medical Serv

										9713006000		Soc for Prev of Crulty to An - SPCA

										9713007000		Offenders Aid and Restoration - OAR

										9713008000		Char-Alb Legal Aid Society

										9713009000		Public Defenders Office

										9713011000		Piedmont CASA

										972		Contributions to Transportation Prog

										9723001000		Contribution to Jeff Area Un Trans

										973		Contribution to Health Agencies

										9733001000		Thomas Jefferson Health Department

										9733002000		Region Ten Community Services Bd

										9733003000		AIDS/HIV Services Group

										9733004000		Charlottesville Free Clinic

										9733005000		Ivy Landfill

										9733006000		Blue Ridge Medical Center

										9733007000		Comprehensive Health Investment Project

										9733008000		Region Ten-Mohr Center

										9733009000		VA Organizing-Comm Action on Obesity

										9733010000		Building a Bridge

										974		Cont to Children, Youth and Family Prog

										9743001000		Education Extension Programs

										9743002000		Jefferson Area Board on Aging - JABA

										9743003000		Monticello Area Comm Action Agency

										9743004000		Shelter for Help in Emergency - SHE

										9743005000		Teensight Child Care

										9743006000		United Way Child Care

										9743007000		Children, Youth and Families Services

										9743008000		Madison House

										9743009000		Sexual Assault Resource Agency

										9743010000		Partnership for Children

										9743012000		Computers 4 Kids

										9743013000		Abundant Life Ministries

										9743014000		Quality Community Council

										9743015000		Boys and Girls Club

										9743016000		JABA - Mountainside Senior Housing

										9743017000		Urban Vision

										9743018000		Comm on Children & Families 1/1/2007

										9743019000		Juvenile Justice Services

										9743020000		Foothills Child Advocacy

										9743021000		PACEM

										9743022000		PHAR

										9743023000		Home Visiting Collaborative

										9743024000		VA Organizing-HYPE

										9743025000		Big Brothers/Big Sisters

										9743026000		Women's Initiative

										9743027000		TJACH

										9743028000		Emergency Assistance Program Support

										9743029000		On Our Own

										9743031000		City Schoolyard Garden

										9743032000		Lighthouse Studios

										975		Contributions to Rec and Cultural Prog

										9753001000		Music Resource Center

										9753002000		Literacy Volunteers

										9753003000		Ashlawn-Highland Summer Festival

										9753004000		Municipal Band

										9753005000		Community Arts and Festivals

										9753006000		Virginia Discovery Museum

										9753007000		Soccer Org of Cville-Albe - SOCA

										9753008000		City Ctr of Contemporary Arts - CCCA

										9753009000		Cont to Jeff - Madison Reg Library

										9753010000		Monticello Avenue Library

										9753011000		Piedmont Council for the Arts

										9753012000		Meadowcreek Golf Course Improvement Loan

										9753013000		Youth Football League

										9753014000		All for Commun Choice in Transportation

										9753015000		Festival of the Photograph

										9753016000		Paramount Theater

										9753017000		Jefferson Sch African Amer Heritage Ctr

										9753018000		WNRN

										9753019000		Arts Coordination

										976		Contrbutions to Educational Programs

										9763001000		Piedmont VA Community College

										9763002000		WVPT

										9763003000		WHTJ

										9763004000		African American Teaching Fellows

										977		Contributions to Housing Programs

										9773001000		Piedmont Housing Alliance (PHA)

										9773002000		Albemarle Housing Improv Prog (AHIP)

										9773003000		Community Design Center

										978		Contributions to Econ Dev Orgs.

										9783001000		Chamber of Commerce

										9783002000		Thomas Jefferson Planning District

										9783003000		Central Virginia Partnership for ED

										9783004000		Cont to  C-A Conv & Visitors Bureau

										9783005000		TJPDC Workforce One Center

										9783006000		Small Business Development Center

										9783007000		Community Investment Collaborative

										979		Contribution to Organizational Members

										9793001000		VA First Cities Coalition

										9793002000		Virginia Municipal League

										9793003000		Virginia Institute of Government

										9793004000		Alliance for Innovation

										9793005000		TJ Soil and Water Conservation District

										9793006000		ICMA Performance Measurement Consortium

										9793007000		Streamwatch

										9793008000		National League of Cities

										9793009000		Center for Nonprofit Excellence

										98		Transfers to Governmental Funds

										980		Transfers to Governmental Funds

										9803030000		Transfers to Governmental Funds

										9803035000		Charlottesville School Reserve

										99		General Revenues - Non Departmental

										990		General Revenues - Non Departmental

										9900000000		General Revenues - Non Departmental





Agencies_Transfers (Input)

		Fund		Funds Ctr		Funds Center Name		Funded Prg		Cmmt item		Func. Area		FY 2014 Actuals 		FY 2015 Actuals		FY 2016 Actuals		FY 2017 Adopted Budget		FY 2017 Actuals		FY 2018 Adopted Budget		FY 2018 Actuals		FY 2019 Adopted Budget		FY 2019 Actuals		FY 2020 Adopted Budget		FY 2020 Actuals		FY 2021 Adopted Budget		FY 2021 Actuals		FY 2022 Adopted Budget		FY 2022 Actuals		FY 2023 Adopted Budget		FY 2023 Actuals		FY 2024 Adopted Budget		FY 2024 Actuals		FY 2025 ADOPTED Budget		FY 2025 Actuals		FY 2026 ADOPTED Budget		FY 2027 PROPOSED Budget		$ Change		% Change		Comments				Climate Action		Housing		Public Safety		Economic Prosperity		Organizational Excellence		Recreation, Arts, Culture		Education		Partnerships		Transportation

		Outside Agencies/Organizations



		   Contractual

		105		9713001000		Regional Jail		NONE		540090		1150		4,486,866.00		4,384,340.00		4,624,432.04		4,902,473.00		4,708,969.00		4,985,696.00		4,949,748.96		5,030,787.00		4,952,622.04		4,879,087.00		4,940,035.00		4,316,546.00		4,316,545.00		3,841,689.00		3,773,565.11		3,728,560.00		3,728,560.00		3,801,804.00		3,768,911.04		3,846,251.00		3,878,988.00		4,291,276.00		5,011,040.00		719,764.00		16.77%		per Ashley's email								100%

		105		9713002000		BRJDC		NONE		540090		1150		1,211,153.00		965,990.00		1,013,644.49		1,264,577.00		1,035,192.83		1,083,863.00		1,082,118.00		892,045.00		871,266.00		763,336.00		659,834.00		576,870.00		576,879.96		586,716.00		537,823.00		796,709.00		845,602.04		1,150,008.00		1,150,008.00		1,165,591.00		1,165,590.96		1,340,172.00		1,161,483.00		(178,689.00)		-13.33%										100%

		105		9713003000		Office of the Magistate								8,340.00		6,937.37		8,356.27		8,100.00		7,635.00		8,300.00		8,210.15		8,300.00		8,342.62		8,500.00		8,662.00		9,150.00		9,286.27		9,150.00		9,603.89		10,450.00		9,713.00		10,610.00		10,380.14		20,450.00

Hammill, Krisy: Hammill, Krisy:
added security improvements here 		10,386.19		20,450.00		20,700.00		250.00		1.22%										100%

		105		9713004000		ECC		NONE		540090		1150		1,567,491.00		1,697,772.00		1,751,653.00		1,533,737.00		1,533,737.00		1,586,942.00		1,586,942.00		1,585,328.00		1,573,094.00		1,503,429.00		1,503,429.00		1,485,643.00		1,478,245.00		1,678,378.00		1,678,378.00		1,909,126.00		1,909,126.00		1,985,491.00		1,881,923.00		2,429,298.00		2,429,298.00		2,882,766.00		2,947,644.00		64,878.00		2.25%										100%

		105		9713006000		SPCA		NONE		540100		1150		229,232.00		236,118.00		241,063.00		248,119.00		248,119.00		256,782.00		258,780.52		264,039.00		264,039.00		267,156.00		276,845.00		282,415.00		282,415.00		280,816.00		280,816.00		289,560.00		289,560.00		306,806.00		306,806.00		317,355.00		344,320.76		596,219.00		733,808.00		137,589.00		23.08%		per agreement - $16 per capita, census 45,863								100%

		105		9713009000		Public Defender's Office		NONE		530535		1150		0.00		44,544.00		45,106.52		46,344.00		43,729.55		51,710.00		51,124.78		53,261.00		53,201.35		59,512.00		58,938.00		59,512.00		58,338.38		60,703.00		58,938.74		86,167.00		88,066.28		91,338.00		91,288.11		105,091.00		105,241.93		107,193.00		110,409.00		3,216.00		3.00%		last year + City Raise 3%)								100%

		105		9723001000		JAUNT		NONE		540090		1230		800,922.00		800,922.00		936,279.00		1,074,008.00		1,074,008.00		1,130,488.00		1,130,488.00		1,377,047.00		1,377,047.00		1,550,916.00		1,550,916.00		1,744,416.00		1,744,416.00		1,715,729.00		1,715,729.00		1,443,081.00		1,443,081.00		1,973,232.00		1,973,232.00		1,933,090.00		1,933,090.00		2,109,157.00		2,109,157.00		0.00		0.00%																						100%

		105		9733001000		Blue Ridge Health District		NONE		540100		1310		425,019.00		441,132.00		481,183.63		531,825.00		528,158.00		544,994.00		544,994.00		561,344.00		626,344.00		578,183.00		578,183.00		605,208.00		605,208.00		627,312.00		627,312.00		639,858.00		639,858.00		674,940.00		674,940.00		702,152.00		702,152.00		742,166.00		800,551.00		58,385.00		7.87%																				100%

		105		9733002000		Region Ten - Comprehensive Services		NONE		540090		1310		959,365.00		959,365.00		959,365.00		959,365.00		959,365.00		959,365.00		959,365.00		959,365.00		959,365.00		959,365.00		979,365.00		959,365.00		959,365.00		959,365.00		959,365.00		959,365.00		959,365.00		959,365.00		959,365.00		959,365.00		959,365.00		959,365.00		1,193,365.00		234,000.00		24.39%																				100%

		105		9733002000		Region Ten - Healthy Transitions								42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		42,500.00		0.00		0.00%																				100%

		105		9733008000		Region Ten - Mohr Center		NONE		540090		1310		82,661.00		82,661.00		82,661.00		82,661.00		82,661.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00				0.00		0.00		0.00				0.00		0.00		0.00																						100%

		105		9733001000		Region Ten - Women's Treatment Center		NONE		540090		1310		0.00		0.00		0.00		0.00		0.00		75,000.00		0.00		75,000.00		75,000.00		75,000.00		75,000.00		75,000.00		75,000.00		75,000.00		75,000.00		75,000.00		75,000.00		75,000.00		75,000.00		75,000.00		75,000.00		75,000.00		75,000.00		0.00		0.00%																				100%

		105		9733012000		Region Ten - Supportive Housing Center		NONE		540090		1310		0.00		0.00		0.00		0.00		0.00		83,227.00		83,227.00		83,227.00		83,227.00		83,227.00		83,227.00		83,227.00		83,227.00		83,227.00		83,227.00		83,227.00		83,227.00		83,227.00		83,227.00		83,227.00		83,227.00		83,227.00		83,227.00		0.00		0.00%								100%

		105		9733008000		Region Ten - Mental Health & Wellness Coalition		NONE		540090		1310		0.00		0.00		0.00		0.00		0.00		0.00		0.00		20,000.00		20,000.00		20,000.00				20,000.00		20,000.00		20,000.00		20,000.00		20,000.00		20,000.00		20,000.00		20,000.00		20,000.00		20,000.00		20,000.00		20,000.00		0.00		0.00%																				100%

		105		9743001000		Virginia Cooperative Extension		NONE		540100		1320		31,599.00		37,396.00		43,881.15		47,778.00		41,051.24		48,749.00		39,195.94		49,961.00		48,636.31		55,226.00		44,240.00		52,297.00		43,630.89		54,149.00		43,936.58		60,704.00		45,160.43		72,476.00		39,193.35		79,859.00		85,887.98		92,110.00		103,518.00		11,408.00		12.39%																				100%

		105		9743002000		JABA		NONE		540100		1320		318,499.00		319,192.00		319,192.00		319,192.00		319,192.00		319,192.00		319,192.00		319,192.00		319,192.00		319,192.00		239,394.00		319,192.00		319,192.00		319,192.00		319,192.00		319,192.00		319,192.00		335,152.00		335,152.00		351,909.00		351,909.00		351,910.00		351,910.00		0.00		0.00%																				100%

		105		9743006000		United Way - Child Care Scholarships		NONE		540100		1320		176,455.00

Kumazawa, Maya: Kumazawa, Maya:
Includes Self Sufficiency		163,155.00		163,155.00		192,504.00		192,504.00		192,504.00		192,504.00		192,504.00		192,504.00		192,504.00		192,504.00		192,504.00		192,504.00		192,504.00		192,504.00		192,504.00		192,504.00		192,504.00		192,504.00		215,000.00		215,000.00		229,805.00		237,620.00		7,815.00		3.40%																				100%

		105		9753008000		CCCA		NONE		540100		1410		31,958.00		34,934.00		34,934.00		35,361.00		35,361.00		40,898.00		40,898.00		41,502.00		41,502.00		44,103.00		44,103.00		47,970.00		47,970.00		48,148.00		48,148.00		48,814.00		48,814.00		63,157.00		63,157.00		66,314.85		66,315.00		69,631.00		65,019.00		(4,612.00)		-6.62%		est'd 5% increase - verify with Jeff														100%

		105		9753009000		Jefferson Madison Reg Library		NONE		561105		1410		1,362,913.00		1,458,354.00		1,607,789.00		1,730,600.00		1,730,600.00		1,817,875.00

Kumazawa, Maya: Kumazawa, Maya:
3/28/17 version		1,817,875.00		1,941,399.00

Kumazawa, Maya: Kumazawa, Maya:
Adjusted for health care savings 2/8/18		1,941,399.00		2,031,260.00		2,031,260.00		2,015,037.00		2,015,037.00		2,050,037.00		2,050,037.00		2,075,318.00		2,075,318.00		2,134,657.00		2,134,657.00		2,227,365.00		2,227,365.00		2,448,422.00		2,656,706.00		208,284.00		8.51%																100%

		105		9763001000		PVCC		NONE		540110		1520		9,962.00		10,130.00		10,961.00		11,183.00		11,183.00		11,097.00		11,097.00		11,126.00		11,126.00		11,111.00		11,111.00		12,317.00		12,317.00		12,564.00		12,564.00		13,040.00		13,040.00		12,006.00		12,006.00		12,443.00		12,443.00		54,772.00		12,837.00		(41,935.00)		-76.56%																		100%

		105		9783002000		TJPDC		NONE		530020		1610		54,728.00		54,728.00		56,771.00		56,771.00		56,771.00		60,351.00		60,351.00		61,229.00		61,229.00		86,323.00		86,323.00		86,454.00		86,454.00		86,372.00		86,372.00		96,194.00		96,194.00		98,881.00		98,881.00		100,112.00		100,112.00		105,955.00		112,908.00		6,953.00		6.56%																				100%

		105		9783003000		Central VA Partnership for Econ. Dev.		NONE		530020		1610		15,579.00		18,658.00		23,311.00		23,891.00		23,891.00		24,105.00		24,105.00		24,535.00		24,535.00		24,566.00		24,566.00		24,640.00		24,640.00		24,590.00		24,590.00		24,723.00		24,723.00		25,539.00		25,539.00		25,639.00		25,639.00		31,701.00		38,290.00		6,589.00		20.78%												100%

		105		9783005000		Virginia Career Works - Piedmont Region		NONE		540100		1610		6,047.00		6,521.00		6,993.00		6,993.00		6,993.00		7,232.00		7,232.00		7,361.00		7,361.00		7,591.00		7,591.00		7,971.00		7,971.00		7,971.00		7,971.00		8,051.00		8,051.00		10,215.00		10,215.00		10,255.00		10,255.00		10,226.00		20,697.00		10,471.00		102.40%												100%

		105		9783006000		Central VA Small Bus. Dev. Center		NONE		530020		1610		12,000.00		12,000.00		12,000.00		12,000.00		12,000.00		12,000.00		12,000.00		12,000.00		12,000.00		19,200.00		19,200.00		19,200.00		19,200.00		19,200.00		29,810.00		27,293.00		27,293.00		27,215.00		27,215.00		36,000.00		36,000.00		27,359.00		35,979.00		8,620.00		31.51%		*no application, Chris Engel checking										100%

		105		9793005000		TJ Soil & Water Conservation District		NONE		530020		1810		12,300.00		12,300.00		12,300.00		12,300.00		12,300.00		12,669.00		12,669.00		12,669.00		12,669.00		12,669.00		12,669.00		13,049.00		13,049.00		13,049.00		10,610.00		13,440.00		13,440.00		13,440.00		13,440.00		13,843.00		13,843.00		14,258.00		14,686.00		428.00		3.00%																				100%

		105		9793007000		Rivanna Conservation Alliance

Kumazawa, Maya: Kumazawa, Maya:
Rivanna Conservation Alliance as of 1/1/16		NONE		530020		1810		10,000.00		10,000.00		10,000.00		10,000.00		10,000.00		11,000.00		11,000.00		11,000.00		11,000.00		11,000.00		11,000.00		11,000.00		11,000.00		11,000.00		11,000.00		11,000.00		11,000.00		15,000.00		15,000.00		15,000.00		15,000.00		15,000.00		15,000.00		0.00		0.00%																				100%

		105		9793007000		Rivanna Conservation Alliance - Laboratory Testing Equipment		NONE		530020		1810		0.00		0.00		0.00		0.00		0.00		4,000.00		4,000.00		0.00		0.00		0.00				0.00		0.00		0.00				0.00				0.00								0.00				0.00																						100%

																																																														

		   Membership																																																												

		105		9783001000		Chamber of Commerce		NONE		530020		1610		1,400.00		1,500.00		1,500.00		1,575.00		1,545.00		1,600.00		0.00		1,605.00		1,605.00		2,000.00		1,700.00		2,000.00		1,700.00		2,000.00		1,700.00		1,700.00		0.00		15,000.00		15,000.00		16,800.00		15,000.00		16,800.00		16,800.00		0.00		0.00%														100%

		105		9793001000		VA First Cities		NONE		530020		1010		17,194.00		17,194.00		17,194.10		18,000.00		17,194.10		18,000.00		17,868.00		18,000.00		17,870.00		18,000.00		17,892.00		18,000.00		17,877.00		18,000.00		17,917.00		18,000.00		18,162.00		18,200.00		18,192.00		18,200.00		18,170.00		18,200.00		18,200.00		0.00		0.00%														100%

		105		9793002000		VML		NONE		530020		1810		15,192.00		15,569.00		15,852.00		15,852.00		16,275.00		16,820.00		16,820.00		16,820.00		17,342.00		16,820.00		17,381.00		16,820.00		17,355.00		16,820.00		18,295.00		17,400.00		20,018.00		20,000.00		20,348.00		21,000.00		20,915.00		21,000.00		21,000.00		0.00		0.00%														100%

		105		9793003000		Virginia Institute for Government		NONE		530020		1810		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		0.00		0.00%														100%

		105		9793004000		Alliance for Innovation		NONE		530020		1810		2,500.00		2,550.00		2,550.00		2,550.00		2,550.00		2,550.00		2,550.00		2,550.00		2,550.00		2,550.00		2,550.00		2,550.00		0.00		2,550.00		0.00		2,550.00		0.00		2,550.00		0.00		2,550.00		0.00		2,550.00		2,550.00		0.00		0.00%														100%

		105		9793008000		National Leaque of Cities		NONE		530020		1810		3,813.00		3,813.00		3,813.00		5,000.00		3,813.00		5,000.00		0.00		5,000.00		7,740.39		5,000.00		0.00		5,000.00		4,002.00		5,000.00		4,002.00		5,000.00		4,106.00		5,000.00		4,229.00		4,500.00		4,356.00		4,500.00		4,500.00		0.00		0.00%														100%

		105		9793009000		Center for Nonprofit Excellence		NONE		530020		1810		0.00		600.00		600.00		600.00		600.00		600.00		600.00		600.00		600.00		600.00		0.00		600.00		600.00		600.00		1,000.00		600.00		1,000.00		1,000.00		1,000.00		1,000.00		1,000.00		24,500.00		14,500.00		(10,000.00)		-40.82%														100%

																																																												0.00		

		VCF																																																												

		105		9713007000		OAR (incld. Drug Crt and Planner)		NONE		540100		1150		244,992.00		239,444.00		233,310.00		236,810.00		232,649.00		235,343.00		235,343.00		242,403.00		242,403.00		242,403.00		242,403.00		293,392.00		293,392.00		303,415.00		303,416.00		380,337.00		380,337.00		378,246.50		378,246.50		439,287.00		439,287.00		451,364.00		553,321.00		101,957.00		22.59%																				100%

		105		9713007000		OAR/Drug Court		NONE		540120		1150		66,842.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00						0.00																0.00																						100%

		105		9713007000		OAR/Therapeutic Docket								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				55,000.00		55,000.00		0.00		0.00						0.00																0.00																						100%

		105		9713007000		Criminal Justice Planner		NONE		540120		1150		8,401.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00		0.00						0.00																0.00																						100%

		105		9713008000		Legal Aid Justice Center		NONE		540100		1150		70,630.00		70,630.00		70,630.00		70,630.00		70,630.00		70,630.00		70,630.00		70,630.00		70,630.00		70,630.00		70,630.00		97,500.00		97,500.00		97,500.00		97,500.00		52,500.00		52,500.00		35,000.00		35,000.00		40,000.00		40,000.00		40,000.00		48,000.00		8,000.00		20.00%																				100%

		105		9713011000		Piedmont Court Appointed Special Advocates		NONE		540100		1150		9,818.00		9,818.00		9,818.00		9,818.00		9,818.00		10,000.00		10,000.00		10,000.00		10,000.00		10,000.00		10,000.00		9,000.00		9,000.00		4,000.00		4,000.00		3,500.00		3,500.00						6,000.00		6,000.00		10,000.00		4,800.00		(5,200.00)		-52.00%																				100%

		105		9733003000		AIDS/HIV Services Group		NONE		540100		1310		9,484.00		9,484.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00						0.00																		0.00																						100%

		105		9733004000		Free Clinic		NONE		540100		1310		114,600.00		114,600.00		114,940.00		114,940.00		114,940.00		114,940.00		114,940.00		114,940.00		114,940.00		114,940.00		114,940.00		84,000.00		84,000.00		101,120.00		101,120.00		119,404.00		119,404.00		119,404.00		119,404.00		162,000.00		162,000.00		162,000.00		166,860.00		4,860.00		3.00%																				100%

		105		9733006000		Blue Ridge Medical - Latino Lay Health Promotor Program		NONE		540100		1310		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00				0.00																								0.00																						100%

		105		9733007000		Jefferson Area CHIP		NONE		540100		1320		0.00

Kumazawa, Maya: Kumazawa, Maya:
Moved into Home Visiting Collaborative		0.00

Kumazawa, Maya: Kumazawa, Maya:
Moved into Home Visiting Collaborative		0.00

Kumazawa, Maya: Kumazawa, Maya:
Moved into Home Visiting Collaborative		0.00

Kumazawa, Maya: Kumazawa, Maya:
Moved into Home Visiting Collaborative		0.00

Kumazawa, Maya: Kumazawa, Maya:
Moved into Home Visiting Collaborative		0.00

Kumazawa, Maya: Kumazawa, Maya:
Moved into Home Visiting Collaborative		0.00

Kumazawa, Maya: Kumazawa, Maya:
Moved into Home Visiting Collaborative		0.00		0.00		0.00				0.00																								0.00																						100%

		105		9733010000		The BridgeLine		NONE		540100		1320		0.00		12,250.00		12,495.00		27,495.00		27,495.00		27,870.00		27,870.00		28,706.00		28,706.00		28,706.00		28,706.00		40,800.00		40,800.00		42,900.00		42,900.00		34,750.00		34,750.00		44,620.00		44,620.00		64,400.00		64,400.00		56,780.00		47,520.00		(9,260.00)		-16.31%																				100%

		105		9733013000		Birth Sisters								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		10,000.00		10,000.00		0.00								46,000.00		46,000.00		60,000.00		60,000.00				34,803.00		34,803.00																						100%

		105		9733014000		Hospice of the Piedmont																																														3,000.00		3,000.00		3,525.00		4,800.00		1,275.00		36.17%																				100%

		105		9733015000		Mediation Center of Charlottesville																																														42,000.00		42,000.00						0.00																						100%

		105		9733016000		All Blessings Flow, Inc																																																		16,450.00		68,250.00		51,800.00		314.89%																				100%

		105		9733017000		Charlottesville Community Bikes																																																		47,000.00		48,000.00		1,000.00		2.13%																				100%

		105		9733018000		Releaf Cville																																																		14,507.00		20,580.00		6,073.00		41.86%																				100%

		105		9733019000		Meals on Wheels																																																		19,957.00		52,962.00		33,005.00		165.38%																				100%

		105		9733021000		Heart and Soul Fitness with Nicole																																																		88,000.00		13,500.00		(74,500.00)		-84.66%																				100%

		105		9733023000		American Red Cross																																																				20,652.00

		105		9733024000		Piedmont Regional Dental Clinic																																																				1,200.00

		105		9743003000		MACAA		NONE		540100		1320		151,476.00		83,435.00		90,185.00

Kumazawa, Maya: Kumazawa, Maya:
Does not include encumbrances		96,560.00		80,060.00		96,560.00		79,685.00		91,170.00		64,920.00		91,170.00		64,170.00		26,500.00		26,500.00		28,500.00		28,500.00		17,200.00		17,200.00		16,560.00		16,560.00				35,200.00		26,400.00		18,900.00		(7,500.00)		-28.41%																				100%

		105		9743004000		SHE		NONE		540100		1320		110,327.00		110,327.00		112,534.00		112,534.00		112,534.00		113,410.00		113,410.00		116,812.00		116,812.00		116,812.00		116,812.00		202,500.00		202,500.00		213,750.00		213,750.00		208,463.00		208,463.00		171,169.00		171,169.00		285,600.00		285,600.00		285,600.00		294,168.00		8,568.00		3.00%		move to contractual ?																		100%

		105		9743006000		United Way - Self Sufficiency		NONE		540100		1320		0.00		9,975.00		9,975.00		9,975.00		9,975.00		10,274.00		10,274.00		10,582.00		10,582.00		10,582.00		10,582.00		0.00		0.00														31,500.00		31,500.00						0.00																						100%

		105		9743007000		Ready Kids (formerly CYFS)		NONE		540100		1320		77,865.00		77,865.00		65,582.00		77,865.00		77,865.00		80,201.00		80,201.00		82,607.00		82,607.00		82,607.00		82,607.00		77,141.00		77,141.00		140,846.00		92,046.00		152,447.00		152,447.00		154,299.00		154,299.00		161,243.00		161,243.00		156,082.00		182,000.00		25,918.00		16.61%																				100%

		105		9743008000		Madison House		NONE		540100		1320		8,374.00		8,374.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00																				27,351.00				(27,351.00)		-100.00%																				100%

		105		9743009000		SARA		NONE		540100		1320		22,000.00		22,000.00		22,440.00		22,440.00		22,440.00		22,440.00		22,440.00		23,113.00		23,113.00		23,113.00		23,113.00		21,000.00		21,000.00		26,250.00		26,250.00		11,550.00		11,550.00		23,100.00		23,100.00		15,000.00		15,000.00		25,000.00		13,824.00		(11,176.00)		-44.70%																				100%

		105		9743012000		Computers for Kids		NONE		540100		1320		18,327.00		18,327.00		18,327.00		18,327.00		18,327.00		18,877.00		18,877.00		19,443.00		19,443.00		19,443.00		19,443.00		13,025.00		13,025.00		13,025.00		13,025.00						14,720.00		14,720.00		24,000.00		24,000.00		44,000.00		45,500.00		1,500.00		3.41%																				100%

		105		9743013000		Abundant Life Ministries		NONE		540100		1320		33,134.00		34,259.00		34,259.00		34,259.00		34,259.00		32,853.00		32,853.00		28,634.00		28,634.00		28,634.00		28,634.00		13,000.00		13,000.00		12,000.00		12,000.00		10,500.00		10,500.00		9,200.00		9,200.00		24,000.00		24,000.00		47,000.00		91,000.00		44,000.00		93.62%																				100%

		105		9743015000		Boys and Girls Club		NONE		540100		1320		56,381.00		54,065.00		54,065.00		54,065.00		54,065.00		55,687.00		55,687.00		57,358.00		57,358.00		57,358.00		57,358.00		63,000.00		63,000.00		97,500.00		97,500.00		114,750.00		114,750.00		62,100.00		62,100.00		116,000.00		116,000.00		116,000.00		60,000.00		(56,000.00)		-48.28%																				100%

		105		9743020000		Foothills		NONE		540100		1320		26,250.00		26,250.00		26,775.00		36,525.00		29,212.50		27,578.00		27,578.00		43,405.00		43,405.00		43,405.00		123,203.00		40,500.00		40,500.00		35,775.00		35,775.00		51,659.00		51,659.00		46,493.00		46,493.00		99,999.00		99,999.00		104,999.00		108,149.00		3,150.00		3.00%		move to contractual ?																		100%

		105		9743021000		PACEM		NONE		540100		1320		5,250.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00		0.00																						0.00																						100%

		105		9743022000		PHAR		NONE		540100		1320		23,750.00		25,000.00		25,000.00		25,000.00		25,000.00		44,800.00		44,800.00		45,550.00		45,550.00		45,550.00		45,550.00		52,500.00		52,500.00		41,000.00		41,000.00		31,085.00		31,085.00		40,000.00		40,000.00		68,000.00		68,000.00		68,000.00		125,000.00		57,000.00		83.82%		move to contractual ?																		100%

		105		9743023000		Child Health Partnership		NONE		540100		1320		382,426.00

Kumazawa, Maya: Kumazawa, Maya:
Includes Jefferson Area CHIP		382,426.00

Kumazawa, Maya: Kumazawa, Maya:
Includes Jefferson Area CHIP		382,426.00

Kumazawa, Maya: Kumazawa, Maya:
Includes Jefferson Area CHIP		382,426.00

Kumazawa, Maya: Kumazawa, Maya:
Includes Jefferson Area CHIP		382,426.00

Kumazawa, Maya: Kumazawa, Maya:
Includes Jefferson Area CHIP		393,899.00

Kumazawa, Maya: Kumazawa, Maya:
Includes Jefferson Area CHIP		393,899.00

Kumazawa, Maya: Kumazawa, Maya:
Includes Jefferson Area CHIP		405,716.00		405,716.00		405,716.00		405,716.00		354,842.00		354,842.00		304,163.00		352,963.00		280,500.00		280,500.00		280,500.00		280,500.00		291,720.00		291,720.00		295,472.00		304,336.00		8,864.00		3.00%		move to contractual ?																		100%

		105		9743042000		Food Equity/Cultivate Charlottesville								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				155,000.00		155,000.00		155,000.00		155,000.00		155,000.00		155,000.00		155,000.00		155,000.00		190,000.00		190,000.00		136,400.00		96,000.00		(40,400.00)		-29.62%																				100%

		105		9743025000		Big Brothers/Big Sisters		NONE		540100		1320		20,000.00		20,000.00		30,000.00		20,000.00		20,000.00		20,000.00		20,000.00		20,000.00		20,000.00		20,000.00		20,000.00		0.00		0.00		0.00								46,000.00		46,000.00		33,000.00		33,000.00		16,800.00		60,060.00		43,260.00		257.50%																				100%

		105		9743026000		Women's Initiative		NONE		540100		1320		0.00		20,000.00		20,400.00		20,400.00		20,400.00		21,012.00		21,012.00		21,642.00		21,642.00		21,642.00		21,642.00		45,000.00		45,000.00		47,500.00		47,500.00		43,138.00		43,138.00		35,000.00		35,000.00		50,000.00		50,000.00		44,000.00		21,120.00		(22,880.00)		-52.00%																				100%

		105		9743027000		BRACH		NONE		540100		1320		0.00		33,170.00		93,366.00		90,146.00		90,146.00		90,306.00		90,306.00		118,015.00		118,015.00		118,015.00		118,015.00		163,770.00		163,770.00		200,300.00		200,300.00		138,200.00		138,200.00										400,714.00		250,000.00		(150,714.00)		-37.61%																				100%

		105		9743028000		Pathways Fund - Emergency Assistance Program Support		NONE		540100		1320		0.00		84,516.00		84,516.00		84,516.00		84,516.00		84,516.00		84,516.00		84,516.00		84,516.00		84,516.00		214,516.00		84,516.00		84,516.00		84,516.00		84,516.00		84,516.00		575,000.00		1,000,000.00		1,000,000.00		1,000,000.00		1,000,000.00		1,037,143.00		1,000,000.00		(37,143.00)		-3.58%		move to contractual ?																		100%

		105		9743029000		On Our Own		NONE		540100		1320		0.00		0.00		14,560.00		14,560.00		14,560.00		14,560.00		14,560.00		24,560.00		24,560.00		24,560.00		24,560.00		12,000.00		12,000.00		8,000.00		8,000.00		8,750.00		8,750.00		6,900.00		6,900.00										0.00																						100%

		105		9743031000		City Schoolyard Garden		NONE		540100		1320		0.00		0.00		0.00		19,200.00		19,200.00		19,200.00		19,200.00		19,200.00		19,200.00		19,200.00		19,200.00		24,300.00		24,300.00		0.00																				0.00																						100%

		105		9743032000		Lighthouse Studio		NONE		540100		1320		0.00		0.00		0.00		8,321.00		8,321.00		8,321.00		8,321.00		38,321.00		38,321.00		38,321.00		38,321.00		22,500.00		22,500.00		12,000.00		12,000.00		11,200.00		11,200.00		36,000.00		36,000.00		36,000.00		36,000.00		40,000.00		24,300.00		(15,700.00)		-39.25%																				100%

		105		9743033000		Bridge Ministry		NONE		540100		1410		0.00		0.00		0.00		0.00		0.00		34,800.00		17,400.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00																51,520.00		44,160.00		(7,360.00)		-14.29%																				100%

		105		9743034000		Sin Barreras																						11,000.00		11,000.00		13,400.00		13,400.00		5,500.00		5,500.00		16,570.00		16,570.00		24,255.00		24,255.00		12,848.00		12,848.00						14,000.00				(14,000.00)		-100.00%																				100%

		105		9743035000		Local Food Hub																						22,750.00		22,750.00		22,750.00		22,750.00		33,534.00		33,534.00		21,350.00		21,350.00		38,814.00		38,814.00		12,746.00		12,746.00		18,048.00		0.00		0.00				0.00																						100%

		105		9743036000		Georgias Healing House																						25,000.00		25,000.00		25,000.00		25,000.00		0.00		0.00		0.00																		13,500.00		13,500.00																						100%

		105		9743037000		Piedmont Family YMCA																						40,000.00		40,000.00		40,000.00		40,000.00		34,000.00		34,000.00		64,600.00		64,600.00		57,800.00		57,800.00		61,200.00		61,200.00		64,600.00		64,600.00		35,250.00		118,300.00		83,050.00		235.60%																				100%

		105		9743043000		Loaves and Fishes Food Pantry, Inc																																										45,000.00		45,000.00		40,000.00		40,000.00		50,000.00		45,500.00		(4,500.00)		-9.00%																				100%

		105		9746044000		Reclaimed Hope House																																										90,000.00		90,000.00		150,000.00		150,000.00		114,500.00		96,000.00		(18,500.00)		-16.16%																				100%

		105		9743045000		Central Virginia Clinicians of Color Network																																										28,000.00		28,000.00										0.00																						100%

		105		9743046000		Social and Environmental Entrepreneurs																																										35,000.00		35,000.00		45,000.00		45,000.00		80,100.00		53,100.00		(27,000.00)		-33.71%																				100%

		105		9743047000		New Hill Development																																										52,500.00		52,500.00		150,000.00		150,000.00		176,000.00		54,000.00		(122,000.00)		-69.32%																				100%

		105		9743048000		100 Black Men of Central Virginia																																										19,665.00		19,665.00		34,200.00		34,200.00		23,500.00		24,000.00		500.00		2.13%																				100%

		105		9743049000		City of Promise, Inc																																										69,000.00		69,000.00		150,000.00		150,000.00		94,000.00		96,000.00		2,000.00		2.13%																				100%

		105		9743051000		The Buck Squad/CVVI																																										161,000.00		161,000.00		200,000.00		200,000.00		94,000.00		96,000.00		2,000.00		2.13%																				100%

		105		9743052000		Welcoming Greater Charlottesville																																										3,300.00		3,300.00		9,200.00		9,200.00						0.00																						100%

		105		9743053000		Love No Ego Foundation																																										4,400.00		4,400.00								6,750.00		6,750.00																						100%

		105		9743054000		Wartime Fitness Heros																																										27,500.00		27,500.00		60,000.00		60,000.00		70,500.00		54,000.00		(16,500.00)		-23.40%																				100%

		105		9743057000		Community Healing Coalition																																														5,000.00		5,000.00		25,689.00		6,000.00		(19,689.00)		-76.64%																				100%

		105		9743059000		Elements of Peace																																																		23,688.00				(23,688.00)		-100.00%																				100%

		105		9743061000		Stepping Stone Charlottesville																																																		7,050.00		18,200.00		11,150.00		158.16%																				100%

		105		9743062000		Ben Hair Just Swim for Life Foundation																																																		3,425.00		9,600.00		6,175.00		180.29%																100%

		105		9743063000		HER Sports																																																		11,750.00		36,000.00		24,250.00		206.38%																				100%

		105		9743064000		Vizion Sports Association																																																		14,448.00				(14,448.00)		-100.00%																				100%

						Tonsler League																																																		4,200.00				(4,200.00)		-100.00%																100%

		105		9743066000		The Free Book Bus																																																				6,370.00		6,370.00		

		105		9753001000		Music Resource Center		NONE		540100		1410		0.00		0.00		0.00		14,209.00		14,209.00		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00				4,558.00		5,000.00		10,500.00		10,500.00		16,211.00		16,211.00		42,770.00		25,785.00		(16,985.00)		-39.71%																100%

		105		9753002000		Literacy Volunteers		NONE		540100		1410		37,853.00		37,853.00		38,610.00		38,610.00		38,610.00		39,768.00		39,768.00		40,930.00		40,930.00		40,930.00		40,930.00		21,079.00		21,079.00		17,990.00		17,990.00		15,600.00		15,600.00		16,800.00		16,800.00		22,000.00		22,000.00		22,880.00		19,230.00		(3,650.00)		-15.95%																100%

		105		9753003000		Charlottesville Opera		NONE		540100		1410		4,323.00		3,242.00		3,242.00		3,242.00		3,242.00		3,242.00		3,242.00		2,432.00		2,432.00		2,432.00		2,432.00		1,824.00		1,824.00		0.00																				0.00																		100%

		105		9753004000		Municipal Band		NONE		540100		1410		55,000.00		55,000.00		55,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00																								0.00																		100%

		105		9753005000		Community Arts and Festivals		NONE		540100		1410																								0.00														6,796.25		45,000.00								0.00																		100%

				9753028000		        Virginia Film Festival								15,200.00		15,200.00		15,200.00		15,200.00		15,200.00		15,200.00		15,200.00		15,200.00		11,400.00		15,200.00				0.00		11,400.00		11,400.00		11,400.00		10,500.00		10,500.00		13,500.00		10,125.00		6,600.00		6,600.00						0.00				16,728.00														100%

				9753026000		        Virginia Festival of the Book								15,600.00		15,600.00		15,600.00		15,600.00		15,600.00		16,068.00		16,068.00		16,550.00		16,550.00		16,550.00				0.00		12,413.00		12,413.00		12,413.00		11,585.00		11,585.00		11,585.00		8,688.75		12,000.00		12,000.00						0.00																		100%

						        First Night Virginia								2,375.00		2,375.00		2,375.00		2,375.00		2,375.00		0.00		0.00		0.00		0.00		0.00				0.00																								0.00																		100%

				9753022000		        Charlottesville Festival of Cultures								0.00		0.00		3,750.00		3,750.00		3,750.00		3,750.00		3,750.00		3,750.00		3,750.00		3,750.00				0.00		2,813.00		3,000.00		3,000.00		2,880.00		2,880.00		2,100.00												0.00																		100%

						        Tom Tom Founders Festival								0.00		5,000.00		3,750.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00																								0.00																		100%

				9753024000		         Live Arts																																						8,000.00		8,000.00		18,000.00		18,000.00		16,000.00		16,000.00		16,000.00		8,100.00		(7,900.00)		-49.38%																100%

						        Dogwood Festival City Support								18,091.00		10,353.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00																								0.00																		100%

						        Fourth of July City Support								3,688.00		3,475.00		0.00		0.00		3,037.50		0.00		0.00		0.00		0.00		0.00				0.00																								0.00																		100%

				9743038000		       Creciendo Juntos																																		4,000.00		1,000.00										9,645.00		0.00						0.00																		100%

						        Art in Place (City Contract)								0.00		0.00		0.00		27,500.00		0.00		27,500.00				27,500.00		0.00		0.00				0.00																								0.00																		100%

						        Support to Area Festivals								2,000.00		4,505.00		5,661.07		10,000.00		12,567.30		10,000.00		26,468.66		10,000.00		11,812.50		10,000.00		36,000.00		37,068.00		2,900.00		16,728.00		2,250.00		59,722.00		3,574.49		15,000.00												0.00																		100%

		105		9753006000		VA Discovery Museum		NONE		540100		1410		2,180.00		0.00		7,500.00		5,625.00		5,625.00		5,625.00		5,625.00		5,794.00		5,794.00		5,794.00		5,794.00		4,346.00		4,346.00		4,000.00		4,000.00		17,500.00		17,500.00		17,500.00		17,500.00		28,000.00		28,000.00		18,800.00		36,400.00		17,600.00		93.62%																100%

		105		9753007000		SOCA		NONE		540100		1420		9,738.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00				0.00																				0.00																		100%

		105		9753015000		Festival of the Photograph		NONE		540100		1410		11,000.00		11,000.00		11,000.00		11,000.00		11,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00														1,575.00										0.00																		100%

		105		9753016000		The Paramount Theater		NONE		540100		1410		19,295.00		19,295.00		19,295.00		19,295.00		19,295.00		19,874.00		19,874.00		20,470.00		20,470.00		20,470.00		20,470.00		15,353.00		15,353.00		10,000.00		10,000.00		17,500.00		17,500.00						24,000.00		24,000.00		23,500.00		48,000.00		24,500.00		104.26%																100%

		105				VOP - HYPE		NONE		540100				5,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00																								0.00																		100%

		105				VOP - Community Action on Obesity		NONE		540100				12,500.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00																								0.00																		100%

		105				Homeless Collaborative RFP		NONE		599999				25,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00																								0.00																		100%

		105				Jefferson School Foundation		NONE						40,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00				0.00																				0.00																		100%

		105		9753011000		Piedmont Council for the Arts		NONE		540100		1410		22,562.00		22,562.00		45,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00																								0.00																		100%

		105		9753017000		Jefferson School Heritage Center		NONE		540100		1410		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		22,500.00		22,500.00		33,750.00		33,750.00		36,000.00		36,000.00		228,993.00		428,993.00		246,993.00		246,993.00		228,200.00		235,046.00		6,846.00		3.00%		$186,993 for rent, $60k VCF award														100%

		105		9753018000		WNRN		NONE		540100		1410		0.00		0.00		0.00		2,250.00		2,250.00		2,250.00		2,250.00		2,250.00		2,250.00		2,250.00		2,250.00		1,688.00		1,688.00												5,750.00										0.00																		100%

		105		9753021000		New City Arts		NONE		540100		1410		0.00		0.00		0.00		0.00		0.00		18,000.00		18,000.00		18,000.00		18,000.00		18,000.00		18,000.00		13,500.00		13,500.00		22,500.00		22,500.00		12,000.00		12,000.00		27,000.00		27,000.00		28,000.00		28,000.00		32,560.00		10,530.00		(22,030.00)		-67.66%																100%

		105		9753029000		MIMA Music																																														8,000.00		8,000.00		9,400.00		9,600.00		200.00		2.13%																100%

		105		9753033000		Second Streeet Gallery																																																		21,150.00				(21,150.00)		-100.00%																100%

		105		9753034000		Empowered Players																																																		1,400.00				(1,400.00)		-100.00%																100%

		105		9753035000		Descendants of Enslaved Communities at UVA																																																		2,800.00		4,050.00		1,250.00		44.64%																100%

		105		9753036000		Charlottesville Ballet																																																				15,509.00		15,509.00		

		105		9773001000		PHA		NONE		540100		1620		96,906.00		92,078.00		92,197.00		92,197.00		92,197.00		92,197.00		92,197.00		94,963.00		94,963.00		94,963.00		94,963.00		128,201.00		128,201.00		96,151.00		96,151.00		202,052.00		202,052.00										125,619.00		29,970.00		(95,649.00)		-76.14%								100%

		105		9773002000		AHIP		NONE		540100		1620		93,364.00		93,364.00		93,364.00		93,364.00		93,364.00		96,165.00		96,165.00		99,050.00		99,050.00		99,050.00		99,050.00		150,000.00		150,000.00		187,500.00		187,500.00		162,500.00		162,500.00		225,000.00		225,000.00										0.00										100%

		105				Habitat for Humanity								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		47,250.00		47,250.00		48,750.00		48,750.00		42,250.00		42,250.00														0.00										100%

		105				TJ Land Trust								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00																								0.00										100%

		105		9783007000		Community Investment Collaborative		NONE		540100		1610		25,000.00		25,000.00		25,500.00		25,500.00		25,500.00		25,500.00		25,500.00		26,265.00		26,265.00		26,265.00		26,265.00		0.00				10,610.00		0.00		17,500.00		0.00		23,000.00		17,250.00		47,500.00		47,500.00		25,850.00		26,400.00		550.00		2.13%																				100%

		105		9763004000		African American Teaching Fellows		NONE		540100		1520		3,938.00		3,938.00		3,938.00		0.00		0.00		3,938.00		3,938.00		0.00		0.00		0.00		0.00		0.00																								0.00																						100%

		105		9763005000		VIA Centers for Neurodevelopment																																																		135,000.00		75,000.00		(60,000.00)		-44.44%																				100%

		105		9763006000		Wildrock																																																		12,126.00		4,464.00		(7,662.00)		-63.19%																				100%

		105		9743039000		Partner for Mental Health																																		18,300.00		18,300.00		19,500.00		19,425.00		21,000.00		21,000.00		14,400.00		14,400.00		5,600.00		5,400.00		(200.00)		-3.57%																				100%

		105		9743041000		Fountain Fund																																		0.00				12,250.00		12,250.00		23,000.00		23,000.00		40,000.00		40,000.00		44,000.00		45,500.00		1,500.00		3.41%																				100%

		105		9753027000		WTJU																																						6,300.00		6,300.00		9,000.00		9,000.00		6,000.00		6,000.00						0.00																						100%

		105				Bridge PAI																																						10,000.00		7,500.00						12,000.00		12,000.00						0.00																						100%

		105				Vinegar Hill Theater																																						12,000.00		12,000.00														0.00										100%

		105		9743056000		Vibrant Community Funding (unallocated)								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00				0.00				90,000.00		80,000.00						30,301.65				25,777.00		5,191.00		(20,586.00)		-79.86%		$12k Fralin, $17,600 MACAA																		100%

		105		9753023000		Front Porch																																										10,500.00		10,500.00		20,000.00		20,000.00		14,100.00		14,400.00		300.00		2.13%																				100%

		105		9743055000		Violence Prevention Programs																																										200,000.00		101,250.00		200,000.00		22,920.38		200,000.00		200,000.00		0.00		0.00%										100%

		105		9743058000		The Uhuru Foundation																																														94,600.00		94,600.00				54,000.00		54,000.00																						100%

		105		9773005000		CRHA																																						20,000.00		0.00		100,000.00		100,000.00		137,000.00		137,000.00		137,000.00		300,000.00		163,000.00		118.98%								100%

		105		9773006000		Low Barrier Shelter																																																		500,000.00		500,000.00		0.00		0.00%								100%

		105		9783004000		CACVB		NONE		561105		1610		701,832.00		733,091.00		733,307.00		791,577.00		791,577.00		916,039.00		916,039.00		1,038,546.00		1,038,546.00		1,103,921.00		1,103,921.00		1,212,691.00		1,212,691.00		946,848.00		946,848.00		711,082.00		711,082.00		1,354,258.00		1,354,258.00		1,522,235.00		1,522,235.00		1,342,939.00		1,497,306.00		154,367.00		11.49%		Per calculation										100%

		105		9783008000		Charlottesville Tomorrow																																																				14,400.00		14,400.00		

		105		9783009000		Bulding Goodness Foundation																																																				48,000.00		48,000.00		

		105		9783011000		Autism Sanctuary																																																				16,200.00		16,200.00		

																																																														

		Other																																																												

		105		9753019000		Arts Coordination and Planning		NONE		540100		1410		0.00		0.00		0.00		57,000.00		0.00		57,000.00		0.00		50,000.00		0.00		0.00				0.00				0.00																				0.00				Plug for Agency Total														100%

																																																														

		Non Departmental																																																												

		105		1001002000		Sister City Committee		NONE		599999		1010		9,488.00		10,303.00		5,667.51		15,000.00		22,308.95		15,000.00		10,628.59		15,000.00		18,178.92		15,000.00		22,737.00		0.00		5,154.21		0.00		19,144.16		30,000.00		24,090.19		15,000.00				15,000.00		9,681.92		15,000.00		15,000.00		0.00		0.00%																				100%

		105		1601001000		Citizen Engagement Opportunities		2000122		599999		1030		0.00		0.00		6,624.18		15,000.00		14,244.44		15,000.00		5,019.04		15,000.00		9,646.20		15,000.00		0.00		15,000.00				15,000.00		0.00		15,000.00		0.00		15,000.00				0.00								0.00				Added to Communications												100%

		105		1601002000		Green City Initiatives		NONE		599999		1030		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		59,699.50

tc={3DE45D4E-ADFB-43C1-B91D-542E23ED78B1}: [Threaded comment]
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Comment:
    showing as a transfer to Gas Fund in SAP		0.00				0.00				0.00				0.00																0.00								100%

		105		1601003000		Strategic Planning		NONE		599999		1030		53,269.00		56,687.00		54,222.11		70,000.00		60,627.18		85,000.00		93,564.41		105,000.00		112,778.76		105,000.00		65,004.00		105,000.00		64,224.00		105,000.00		98,880.65		130,000.00		90,050.84		130,000.00		57,466.33		70,000.00		65,802.00		70,000.00		0.00		(70,000.00)		-100.00%		moved to dept budgets FY27												100%

		105		1601004000		Dialogue on Race		NONE		599999		1030		0.00		33.62		33.63		0.00		15.00		0.00		12,305.31		0.00		184.98		0.00		1,046.00		0.00		48.72		0.00				0.00																0.00																100%

		105		1601005000		Innovation Fund		NEW		NEW		NEW		0.00		0.00		0.00		0.00		0.00		20,000.00		3,215.00		20,000.00		19,802.58		20,000.00		10,226.00		20,000.00		376.60		20,000.00		9,521.00		20,000.00		17,281.56		20,000.00		4,509.46		20,000.00		20,733.40		20,000.00		20,000.00		0.00		0.00%														100%

		105		1601006000		Participatory Budgeting								0.00		0.00		0.00		0.00		0.00		0.00		0.00		100,000.00		0.00		0.00		0.00		15,000.00				15,000.00		0.00		15,000.00		0.00		15,000.00		0.00		15,000.00				0.00				0.00																100%

		105		1621001000		Marketing Assistance - City Restraunts										0.00		0.00		0.00		0.00		0.00		0.00		0.00				124,440.00		0.00		0.00				0.00				0.00																0.00														100%

		105		1631001000		City Wide Reserve - Performance Agreement Payments		NONE		599999		1030		0.00		84,054.00		355,498.20		400,000.00		565,620.45		400,000.00		220,484.00		400,000.00		343,422.00		250,000.00		262,684.00		250,000.00		288,944.00		250,000.00		291,473.00		300,000.00				0.00		583,796.94		300,000.00				250,000.00		250,000.00		0.00		0.00%														100%

		105		1631001000		City Wide Reserve		NONE		599999		1030		6,815.00		573,894.00		0.00		0.00		0.00		0.00		540,804.48		0.00		220,705.29		0.00		355,474.80		6,674,971.00		232,203.14		190,041.00		153,304.96		270,187.00		847,608.68		34,059.50				382,711.50		661,786.85		500,357.00		415,771.00		(84,586.00)		-16.91%												100%

		105		1631001000		City Wide Reserve - $0.10 Tax Increase Unallocated																																						0.00																0.00																100%

		105		9733005000		Ivy Landfill Contribution		NONE		530670		1220		269,702.00		323,123.00		290,205.78		300,000.00		237,515.36		0.00		180,264.20		0.00		271,188.64		210,000.00		546,994.00		210,000.00		447,912.00		500,000.00		482,579.48		500,000.00		568,882.94		500,000.00		604,233.58		450,000.00		734,156.00		450,000.00		998,375.00		548,375.00		121.86%														100%

		105				Needs Assessment Implementation		NONE		599999				35,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00				0.00				0.00																0.00		

		105				Citizen Review Board (CRB)*moved to depts												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00												0.00																0.00		

																																																														

																																																														

																																																														

						Outside Agencies Total								14,610,960.00		14,492,521.37		15,261,432.27		16,043,465.00		15,498,635.02		16,447,802.00		16,217,842.01		17,001,569.00		16,851,444.21		17,015,474.00		17,059,264.00		16,743,273.00		16,715,202.50		16,382,351.00		16,231,839.32		16,553,223.00		16,970,474.24		19,908,019.50		19,821,265.14		21,674,942.50		21,481,278.20		24,472,325.00		25,859,670.00		1,387,345.00		5.67%

																																																														

						Outside Agencies & Non-Departmental								14,985,234.00		15,540,615.99		15,973,683.68		16,843,465.00		16,398,966.40		16,982,802.00		17,284,127.04		17,656,569.00		17,907,051.08		17,754,914.00		18,323,429.80		24,033,244.00		17,754,065.17		17,477,392.00		17,286,742.57		17,833,410.00		18,518,388.45		20,637,079.00		21,071,271.45		22,927,654.00		22,973,438.37		25,777,682.00		27,558,816.00		1,781,134.00		6.91%

																																																																8,634.00

																																																														

		Interfund Transfers/Reserves																																																						.		.				

		106		9803030000		Transfer to CIP - Contingency		NONE		561426		2010		0.00		0.00		0.00		0.00		0.00		203,239.00		0.00		0.00				0.00		0.00		0.00																								0.00																100%

		105		9803030000		Transfer to Golf Course		NONE		561609		2010		0.00		0.00		6,460.00		0.00		115,784.00		133,006.00		133,006.00		149,204.00		149,204.00		128,000.00		128,000.00		0.00										300,000.00														0.00																		100%

		105		9803030000		Transfer to Fund Balance Target Adjustment		NONE		563005		2010		302,000.00		0.00		0.00		494,611.00		0.00		413,148.00		0.00		413,148.00		0.00		481,905.00		0.00		481,905.00				481,905.00		0.00		481,905.00				500,000.00				500,000.00								0.00																100%

		105		9803030000		Transfer to Retirement Fund																																												2,600,000.00										0.00																100%

		105		9803030000		Transfer to Parking Fund																																																		900,000.00		900,000.00		0.00		0.00%																						100%

		105		9803030000		Transfer to City of Promise Grant		NONE		561209		2010		9,390.00		39,155.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00				0.00																				0.00																						100%

		105		9803030000		Transfer to IT		NONE		563005		2010		0.00		0.00		0.00		0.00		153,000.00		0.00		0.00		0.00				0.00				0.00				0.00						1,159,000.00				1,849,841.00										0.00																100%

		105		9803030000		Transfer to ST Grant Fund		NONE		561209		2010		0.00		0.00		18,791.64		0.00		3,145.00		0.00		25,373.96		0.00		13,305.85		0.00		20,915.00		0.00		886.40		0.00		77,469.64				48,122.82				65,750.75				72,884.53						0.00																						100%

		105		9803030000		Transfer to Fd Grant Fund		NONE		561211		2010		0.00		0.00		30,000.00		0.00		0.00		0.00		0.00		0.00				0.00				0.00				0.00						15,994.14														0.00																						100%

		105		9803030000		Transfer to Dept Social Services		NONE		561212		2010		3,230,761.00		3,214,736.00		3,059,626.88		3,502,777.00		3,286,354.71		3,502,777.00		3,370,732.01		3,302,777.00		3,236,250.09		3,302,777.00		3,568,062.00		3,602,777.00		3,473,841.19		3,602,777.00		3,552,335.10		3,602,777.00		3,772,028.12		3,602,777.00		4,047,479.42		3,995,165.00		4,930,317.67		4,272,221.00		5,047,923.00		775,702.00		18.16%																				100%

		105		9803030000		Transfer to Community Attention		NONE		561213		2010		523,808.00		528,391.00		604,275.00		572,538.00

Kumazawa, Maya: Kumazawa, Maya:
Check this - inconsistent with dept budget		

Kumazawa, Maya: Kumazawa, Maya:
Includes Jefferson Area CHIP		

Kumazawa, Maya: Kumazawa, Maya:
Includes Jefferson Area CHIP		

Kumazawa, Maya: Kumazawa, Maya:
Includes Jefferson Area CHIP		

Kumazawa, Maya: Kumazawa, Maya:
Includes Jefferson Area CHIP		

Kumazawa, Maya: Kumazawa, Maya:
Includes Self Sufficiency																																						

Hammill, Krisy: Hammill, Krisy:
added security improvements here 		

Kumazawa, Maya: Kumazawa, Maya:
Rivanna Conservation Alliance as of 1/1/16																		

Kumazawa, Maya: Kumazawa, Maya:
3/28/17 version				

Kumazawa, Maya: Kumazawa, Maya:
Adjusted for health care savings 2/8/18		572,538.00		572,398.00		672,398.00		662,030.00		1,074,536.64		662,030.00		662,030.00		641,280.00		641,280.00		641,280.00		758,753.00		1,506,362.00		1,506,362.00		1,506,362.00		1,565,900.97		2,075,492.00		2,075,492.00		2,602,929.00		3,220,284.00		617,355.00		23.72%		$271,190 budgeted in Pathways		3,489,572.00																100%

		105		9803030000		Transfer to CSA		NONE		561215		2010		1,813,365.00		1,858,987.00		1,679,913.39		2,000,000.00		1,717,273.91		1,917,024.00		2,111,863.96		1,804,722.00		2,064,092.31		2,004,722.00		1,735,655.00		2,004,722.00		1,494,009.68		2,004,722.00		1,369,548.80		2,004,722.00		1,320,304.73		1,904,722.00		1,498,807.64		1,750,000.00		3,895,605.57		1,650,000.00		1,950,000.00		300,000.00		18.18%		The FY25 actual is an error should be $2.1M																		100%

		105		9803030000		Transfer to VJCCCCA MOE		NONE		561220		2010		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		108,415.00		0.00		0.00%																				100%

		105		9803030000		Transfer to Transit		NONE		561245		2010		2,293,513.00		1,624,372.00		1,872,583.51		2,268,830.00		2,177,833.43		2,717,468.00		2,591,134.45		2,437,365.00		2,942,408.84		2,513,651.00		2,147,115.00		2,513,651.00		2,515,232.64		2,513,651.00		2,513,651.00		2,513,651.00		2,513,651.00		2,825,000.00		2,825,000.00		4,629,584.00		4,624,726.87		5,235,892.00		6,118,955.00		883,063.00		16.87%				Total Debt Svc																		100%

		105		9803030000		Transfer to Debt Service		NONE		561302		2010		6,200,000.00		6,115,000.00		6,787,578.00		7,118,000.00		7,100,497.19		7,618,000.00		7,618,000.00		8,210,788.00		8,210,788.41		8,210,788.00		8,210,788.00		8,210,788.00		8,210,788.00		8,210,788.00		8,210,788.00		10,157,900.00		14,652,125.00		10,321,584.00		10,321,584.00		10,339,766.00		10,339,766.00		11,770,000.00		12,270,000.00		500,000.00		4.25%				15,850,000.00										100%

		105		9803030000		Transfer to Debt Service (Fire Apparatus)		NONE		561302		2010		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		350,000.00		0.00		0.00%														100%

						Transfer to Utilities																																																489,080.15										FY24 YE Finance Error in interest allocation

																																																														

		Designated Expenditures																																																												

		105		9803030000		Transfer to Equipment Replacement Fund		NONE		561106		2010		0.00		0.00		19,170.00		0.00		25,766.00		0.00		0.00		0.00		0.00		0.00				0.00														45,000.00		0.00				0.00				0.00																100%

		105		9803030000		Transfer to Facility Repair Fund		NONE		561107		2010		400,000.00		400,000.00		400,000.00		400,000.00		400,000.00		400,000.00		400,000.00		400,000.00		400,000.00		400,000.00		400,000.00		400,000.00		400,000.00		200,000.00		200,000.00		200,000.00		200,000.00		400,000.00		694,000.00		400,000.00		400,000.00		400,000.00		400,000.00		0.00		0.00%														100%

		105		9803030000		Transfer to Debt Service (Meals Tax)		NONE		561302		2010		2,039,177.00		2,077,977.00		2,142,000.00		2,260,000.00		2,366,832.40		2,403,750.00		2,403,750.00		2,363,475.00		2,442,560.00		2,488,800.00		2,488,800.00		2,452,571.00		1,793,605.00		2,140,000.00		2,654,263.63		2,564,974.00		2,564,974.00		2,727,272.00		2,887,435.43		3,036,174.00		3,036,174.00		3,000,000.00		3,230,000.00		230,000.00		7.67%														100%

		105		9803030000		Transfer to CIP - Gen		NONE		561426		2010		6,284,022.00		6,234,182.00		7,524,540.00		4,875,164.00		8,797,215.00		5,165,164.00		11,022,129.00		5,374,766.00		8,734,280.00		6,968,323.00		9,793,823.00		900,000.00		4,994,660.00		6,880,841.00		13,655,812.00		8,737,407.00		20,541,018.50		7,464,391.00		23,725,686.00		7,720,529.00		35,125,185.77		8,202,434.00		8,329,212.00		126,778.00		1.55%														100%

		105		9803030000		Transfer to CIP - Tech		NONE		561429		2010		0.00		0.00		215,000.00		0.00		0.00		0.00		0.00		0.00				0.00				0.00				0.00				0.00																0.00																100%

		105		9803030000		Transfer to CIP - Mall Vendor Fees								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		125,000.00				93,750.00				78,000.00		78,000.00		78,000.00		78,000.00		78,000.00		78,000.00		78,000.00				100,000.00		100,000.00		0.00		0.00%														100%



						Total Transfers to Other Funds								23,554,451.00		22,551,215.00		24,818,353.42		23,950,335.00		27,174,654.64		25,504,389.00		30,806,802.38		25,576,690.00		29,725,841.14		27,744,411.00		29,613,603.00		21,759,859.00		23,982,717.91		27,212,379.00		33,529,036.17		32,306,113.00		49,129,995.31		31,788,523.00		52,662,900.21		34,983,125.00		65,447,647.56		38,591,891.00		42,024,789.00		3,432,898.00		8.90%





		Employee Compensation and Training

		105		2213001000		Accrued Salary		NONE		510160		1810		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00				0.00																								0.00																100%

		105		2213001000		Attrition Savings		NONE		510160		1810		0.00		0.00		0.00		(250,000.00)		0.00		(250,000.00)				(750,000.00)				(1,000,000.00)				(1,000,000.00)				(500,000.00)				(1,000,000.00)				(1,000,000.00)				(2,000,000.00)		110,184.93		(5,000,000.00)		(4,700,000.00)		(3,000,000.00)		-6.00%														100%

		105		2213001000		COLA Increase		NONE		510160		1810		0.00		0.00		0.00		850,000.00		0.00		870,000.00

Kumazawa, Maya: Kumazawa, Maya:
Includes $20k for Market rate adjustments COLA		

Kumazawa, Maya: Kumazawa, Maya:
Includes $20k for Market rate adjustments COLA		1,400,000.00

Kumazawa, Maya: Kumazawa, Maya:
3.0%				2,123,527.00				2,123,527.00				1,060,000.00				1,849,812.00				3,607,331.00				6,277,500.00								(6,277,500.00)				Class & Comp		3,461,000.00										100%

		105		2213001000		COLA Increase - CPD FY 19 mid-yr								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				518,410.00				518,410.00																								0.00				Meet and Confer		1,850,500.00										100%

		105		2213001000		Compensation Study Implementation		NONE		510160		1810		0.00		0.00		0.00		0.00		0.00		578,000.00				0.00				0.00				0.00												850,721.00												0.00				COLA (2%)		466,000.00										100%

		105		2213001000		Salary Equity Adjustments		NONE		510160		1810		0.00		0.00		0.00		0.00		0.00		733,822.00				0.00				0.00				0.00																								0.00				Other Funds		500,000.00										100%

		105		2213001000		Living Wage Adjustments		NONE		510160		1810		0.00		0.00		0.00		50,000.00		0.00		510,000.00				274,884.00				95,000.00				0.00																								0.00						6,277,500.00										100%

		105		2213001000		Contribution to Retirement Fund		NONE		510160		1810		700,000.00		700,000.00		700,000.00		0.00		0.00		0.00		506,000.00		0.00		1,260,966.44

tc={D2DE018E-A4F0-4DD7-8E6C-4EEDC1159D05}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $500k showing as transfer to retirement fund		

Kumazawa, Maya: Kumazawa, Maya:
Moved into Home Visiting Collaborative																

tc={3DE45D4E-ADFB-43C1-B91D-542E23ED78B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    showing as a transfer to Gas Fund in SAP		

Kumazawa, Maya: Kumazawa, Maya:
Moved into Home Visiting Collaborative		

Kumazawa, Maya: Kumazawa, Maya:
Moved into Home Visiting Collaborative		

Kumazawa, Maya: Kumazawa, Maya:
Moved into Home Visiting Collaborative		

Kumazawa, Maya: Kumazawa, Maya:
Moved into Home Visiting Collaborative		

Kumazawa, Maya: Kumazawa, Maya:
Moved into Home Visiting Collaborative		

Kumazawa, Maya: Kumazawa, Maya:
Moved into Home Visiting Collaborative						0.00		1,800,000.00		0.00		1,207,267.73																						0.00																100%

		105		2213001000		3% Bonus		NONE		510160		1810		0.00		0.00		0.00		0.00		0.00		0.00				0.00				0.00				0.00																								0.00																100%

		105		2213001000		Health Care Cost Savings		NONE		510160		1810		0.00		0.00		0.00		0.00		0.00		0.00				0.00				(400,000.00)				0.00																								0.00																100%

		105		2213001000		Misc.		NONE		530010		1810		146,361.00		241,725.00		272,562.95		300,000.00		218,500.99		300,000.00		260,489.77		250,000.00		222,495.92		234,950.00		185,942.00		234,950.00		124,236.73		234,950.00		186,291.88		242,950.00		80,238.93		242,950.00		270,247.86		242,950.00		222,462.17		242,950.00		242,950.00		0.00		0.00%														100%

		105		2213001000		Unemployment		NONE		540140		1810		46,415.00		41,756.00		13,499.44		50,000.00		30,940.04		50,000.00		41,923.30		50,000.00		36,634.84		50,000.00		29,145.00		50,000.00		158,246.07		50,000.00		16,141.94		50,000.00		12,182.83		50,000.00		25,675.36		50,000.00		39,794.07		50,000.00		50,000.00		0.00		0.00%				122,950.00										100%

		105		2223001000		Corporate Training 		NONE		530210		1810		36,375.00		21,803.00		21,725.05		35,000.00		22,778.98		35,000.00		46,069.24		0.00		166,018.80		55,860.00		75,883.00		0.00		40,784.42		0.00		7,595.69		0.00				0.00				0.00						20,000.00		0.00																100%

				2400105		Employee Engagement (Thrive)																																																		15,000.00		15,000.00		15,000.00		0.00%														100%



						Total Employee Compensation and Training								929,151.00		1,005,284.00		1,007,787.44		1,035,000.00		272,220.01		2,826,822.00		854,482.31		1,224,884.00		1,686,116.00		1,677,747.00		2,090,970.00		1,926,887.00		1,530,534.95		844,950.00		210,029.51		1,142,762.00		92,421.76		3,751,002.00		295,923.22		4,570,450.00		372,441.17		(4,692,050.00)		(4,372,050.00)		(9,262,500.00)		-6.82%





		Contribution to City Schools

		105		1911001000		Contribution to Char City Schools		NONE		540110		1510		44,067,826.00		45,632,399.00		47,342,848.00		49,330,604.00		49,330,604.00		51,330,604.00		51,330,604.00		53,998,202.00		53,998,202.00		57,366,623.00		57,834,623.00		58,709,623.00		58,709,623.00		58,709,623.00		58,709,623.00		62,925,964.00		62,925,964.00		67,092,134.00		67,092,134.00		74,092,134.00		74,092,134.00		79,026,522.00		81,595,593.00		2,569,071.00		3.25%																		100%

						Total Contribution to City Schools								44,067,826.00		45,632,399.00		47,342,848.00		49,330,604.00		49,330,604.00		51,330,604.00		51,330,604.00		53,998,202.00		53,998,202.00		57,366,623.00		57,834,623.00		58,709,623.00		58,709,623.00		58,709,623.00		58,709,623.00		62,925,964.00		62,925,964.00		67,092,134.00		67,092,134.00		74,092,134.00		74,092,134.00		79,026,522.00		81,595,593.00		4,934,388.00		3.25%



																																				106,429,613.00		101,976,941.03		104,244,344.00				114,208,249.00		130,666,769.52		123,268,738.00				136,573,363.00				138,704,045.00		146,807,148.00						Agencies/Transfers

																																																																FY 2026:						845,846		9,438,076		1,912,582		20,010,434		2,945,138		79,081,294		16,225,626		8,245,049		138,704,045		0.00

																																																																% of total				0.0%		0.6%		6.8%		1.4%		14.4%		2.1%		57.0%		11.7%		5.9%		100.0%

																																																																FY 2025:						220,227		8,084,036		1,976,841		27,916,469		2,756,129		74,104,577		14,952,411		6,562,674		136,573,363		0.00

																																																																$ change						625,619		1,354,040		(64,259)		(7,906,035)		189,009		4,976,717		1,273,215		1,682,375		2,130,682

																																																																% change				ERROR:#DIV/0!		284.1%		16.7%		-3.3%		-28.3%		6.9%		6.7%		8.5%		25.6%		1.6%



																																																																ALL														(2,945,138)

																																																																FY 2026:				429,233		4,015,846		61,635,575		2,953,147		63,086,750		17,598,050		86,798,290		16,225,626		12,505,930		265,248,446		$   - 0

																																																																% of total				0.2%		1.5%		23.2%		1.1%		23.8%		6.6%		32.7%		6.1%		4.7%

																																																																FY 2025:				414,952		2,938,227		54,922,239		2,884,914		67,249,364		16,433,471		81,674,583		14,952,411		10,478,470		251,948,630		$   - 0

																																																																$ change				14,281		1,077,619		6,713,336		68,233		(4,162,614)		1,164,579		5,123,707		1,273,215		2,027,460

																																																																% change				3.4%		36.7%		12.2%		2.4%		-6.2%		7.1%		6.3%		8.5%		19.3%



















showing as a transfer to Gas Fund in SAP



$500k showing as transfer to retirement fund





&"Arial,Bold"&12FY 2012 Proposed Agency and Transfer Budgets	


&P	&D&T




Staffing (Input)

		Inputs:		Blue Cells														DB		32.75%

																		DC		8.00%										Health FY18		$   8,766

																		PS		49.68%

																		ACM		31.82%

																		CM		29.830%

																		LT		27.864%

																		N/A		0.00%



		Organizational unit		Last name		First name		Position		Position name		Emp. Grp.		Hourly Salary		Ann.hours		Retirement Plan Type		Retirement Plan				Annual Salary		FICA (.0765)		Retirement		Life Ins.		Health Care		Total Compensation



		City Council		RICE		CAROLYN		00006007		CLERK OF CITY COUNCIL		Regular		34.33		2,080.00		DC		8.00%				71,406		5,463		5,713		549		8,766		91,897

		City Council		BRAZELTON		SARAH		00008456		ADMINISTRATIVE SECRETARY		LTT		19.80		1,040.00		N/A		0.00%				20,592		1,575		0		161		4,383		26,712

																																0

		City Manager's Office		BEAUREGARD		LESLIE M.		00003365		ASSISTANT CITY MANAGER		Regular		66.45		2,080		ACM		31.82%				138,216		10,574		43,980		1,064		8,766		202,600

		City Manager's Office		BENTLEY		TERRY L		00003366		EXECUTIVE ASSISTANT		Regular		29.36		2,080		DB		32.75%				61,069		4,672		20,000		472		8,766		94,979

		City Manager's Office		JONES		MAURICE		00003379		CITY MANAGER		Regular		90.25		2,080		CM		29.83%				187,720		14,361		69,137		1,444		17,328		289,990

		City Manager's Office		MURPHY		MICHAEL		00003382		ASSISTANT CITY MANAGER		Regular		66.45		2,080		ACM		31.82%				138,216		10,574		43,980		1,064		8,766		202,600

		City Manager's Office		POLLAK		TERESA		00003383		ADMINISTRATIVE ASSISTANT		Regular		21.86		2,080		DB		32.75%				45,469		3,478		14,891		349		8,766		72,954

		City Manager's Office		KUMAZAWA		MAYA		00008203		BUDGET AND MANAGEMENT ANALYST		Regular		26.51		2,080		DB		32.75%				55,141		4,218		18,059		426		8,766		86,610

		City Manager's Office		KELLEY		BRENDA		8658		Redevelopment Specialist		Regular		46.63		2,080		DB		32.75%				96,990		7,420		31,764		745		8,766		145,685

																																0

		Clerk of Courts		CARR		ALLISON		00002715		DEPUTY COURT CLERK		Regular		14.08		2,080		DB		32.75%				29,286		2,240		9,591		227		8,766		50,111

		Clerk of Courts		PUGH		DIANNE		00002716		DEPUTY COURT CLERK		Regular		14.08		2,080		DB		32.75%				29,286		2,240		9,591		227		8,766		50,111

		Clerk of Courts		WILLIAMS		GWENDOLYN		00002718		DEPUTY COURT CLERK		Regular		14.56		2,080		DC		8.00%				30,285		2,317		2,423		234		8,766		44,025

		Clerk of Courts		VACANT				00002720		DEPUTY COURT CLERK		Regular		13.80		2,080		DB		32.75%				28,704		2,196		9,401		223		8,766		49,289

		Clerk of Courts		SCHMIDT		DAVID		00002721		CHIEF DEPUTY COURT CLERK		Regular		26.45		2,080		DB		32.75%				55,016		4,209		18,018		426		8,766		86,435

		Clerk of Courts		KIRSCHNICK		KELLY		00002723		DEPUTY COURT CLERK		Regular		13.80		2,080		DB		32.75%				28,704		2,196		9,401		223		8,766		49,289

		Clerk of Courts		SMITH		TRACY D		00002724		DEPUTY COURT CLERK		Regular		15.78		2,080		DB		32.75%				32,822		2,511		10,749		253		8,766		55,102

		Clerk of Courts		SPIVEY		ANITA		00004033		DEPUTY COURT CLERK		Regular		15.23		2,080		DB		32.75%				31,678		2,423		10,375		246		8,766		53,488

		Clerk of Courts		DUGGER		LLEZELLE		00006531		CLERK OF CIRCUIT COURT		Regular		57.10		2,080		DB		32.75%				118,768		9,086		38,897		914		8,766		176,430

																																0

		Circuit Court - Judges		BAUSSERMAN		ESTHER		00008199		ADMINISTRATIVE ASSISTANT		Regular		20.56		2,080		DC		8.00%				42,765		3,272		3,421		330		8,766		58,554																								

																																0

		JDR Court		ROBERTS		WAYNE E		00003407		CUSTODIAN 		Regular		16.38		2,080		DB		32.75%				34,070		2,606		11,158		265		8,766		56,866

																																0

		Commonwealth Attorney		CHAPMAN		WARNER D		00002726		COMMONWEALTH ATTORNEY		Regular		78.76		2,080		DB		32.75%				163,821		12,532		53,651		1,260		8,766		240,030

		Commonwealth Attorney		LEATHERWOOD		WINIFRED		00002727		ADMINISTRATIVE SECRETARY		Regular		17.82		2,080		DB		32.75%				37,066		2,836		12,139		288		8,766		61,094

		Commonwealth Attorney		VACANT				00002728		ASST COMMONWEALTH'S ATTORNEY II		Regular		27.88		2,080		DB		32.75%				57,990		4,436		18,992		445		8,766		90,630

		Commonwealth Attorney		KILLEEN		ELIZABETH V		00002729		ASSISTANT COMMONWEALTH'S ATTORNEY I		Regular		43.74		2,080		DC		8.00%				90,979		6,960		7,278		699		8,766		114,682

		Commonwealth Attorney		EDDINS		CONSTANCE		00002730		ADMINISTRATIVE ASSISTANT		Regular		21.27		2,080		DB		32.75%				44,242		3,384		14,489		342		8,766		71,223

		Commonwealth Attorney		PATHER		ARESHINI		00002733		ASSISTANT COMMONWEALTH'S ATTORNEY I		Regular		31.23		2,080		DB		32.75%				64,958		4,969		21,274		499		8,766		100,467

		Commonwealth Attorney		VACANT				00002734		DEPUTY COMMONWEALTH'S ATTORNEY		Regular		43.50		2,080		DC		8.00%				90,480		6,922		7,238		695		8,766		114,101

		Commonwealth Attorney		PLATANIA		JOSEPH DANIEL		00002735		ASSISTANT COMMONWEALTH'S ATTORNEY I		Regular		41.03		2,080		DB		32.75%				85,342		6,529		27,950		657		8,766		129,243

		Commonwealth Attorney		VACANT				00005106		PARALEGAL		Regular				2,080		DB		32.75%				0		0		0		0		8,766		8,766

		Commonwealth Attorney		ANTONY		NINA-ALICE		00005107		ASSISTANT COMMONWEALTH'S ATTORNEY I		Regular		30.37		2,080		DB		32.75%				63,170		4,832		20,688		488		8,766		97,944

																																0

		City Sheriff		ANDERSON		ALPHONZO		00000360		DEPUTY SHERIFF		Regular		16.24		2,080		PS		49.68%				33,779		2,584		16,782		261		8,766		62,172

		City Sheriff		MARSHALL 		WILLIAM		00002587		CHIEF DEPUTY SHERIFF		Regular		28.44		2,080		PS		49.68%				59,155		4,525		29,388		457		8,766		102,292

		City Sheriff		CLARK		ROSE M		00002588		DEPUTY SHERIFF		Regular		20.00		2,080		PS		49.68%				41,600		3,182		20,667		323		8,766		74,538

		City Sheriff		GREENE		MICHAEL		00002589		DEPUTY SHERIFF		Regular		26.19		2,080		PS		49.68%				54,475		4,167		27,063		419		8,766		94,890

		City Sheriff		PETTY		NICOLE		00002590		DEPUTY SHERIFF		Regular		17.29		2,080		PS		49.68%				35,963		2,751		17,867		276		8,766		65,623

		City Sheriff		PUMPHREY		ANDREW		00002591		DEPUTY SHERIFF		Regular		16.82		2,080		PS		49.68%				34,986		2,676		17,381		269		8,766		64,078

		City Sheriff		JACKSON		DAVID N		00002592		DEPUTY SHERIFF		Regular		20.00		2,080		PS		49.68%				41,600		3,182		20,667		323		8,766		74,538

		City Sheriff		BROWN		JAMES		00002593		CITY SHERIFF		Regular		43.45		2,080		PS		49.68%				90,376		6,914		44,899		695		8,766		151,650

		City Sheriff		CRITZER		PAUL C		00002594		DEPUTY SHERIFF		Regular		27.09		2,080		PS		49.68%				56,347		4,311		27,993		434		8,766		97,851

		City Sheriff		THOMAS		KARA C		00002596		EXECUTIVE SECRETARY		Regular		20.46		2,080		DB		32.75%				42,557		3,256		13,937		330		8,766		68,846

		City Sheriff		WALTON		THOMAS		00002597		DEPUTY SHERIFF		Regular		17.29		2,080		PS		49.68%				35,963		2,751		17,867		276		8,766		65,623

																																0

		Communications		DICKLER		MIRIAM		00003376		COMMUNICATIONS DIRECTOR		Regular		43.72		2,080		LT		27.86%				90,938		6,957		25,339		699		8,766		132,698

		Communications		TATE		CALVIN LEWIS		00003384		PUBLIC ACCESS STATION MANAGER 		Regular		25.47		2,080		DB		32.75%				52,978		4,053		17,350		407		8,766		83,554

		Communications		RICE		JOE		00003731		COMMUNICATIONS COORDINATOR		Regular		28.45		2,080		DC		8.00%				59,176		4,527		4,734		457		8,766		77,660

		Communications		DILLEHUNT		DAVID		00005308		COMMUNICATIONS SPECIALIST		Regular		21.82		2,080		DB		32.75%				45,386		3,472		14,864		349		8,766		72,837

																																0

		Economic Development		ENGEL		CHRISTOPHER J		00006506		ECONOMIC DEVELOPMENT DIRECTOR		Regular		61.66		2,080		DB		32.75%				128,253		9,811		42,003		987		8,766		189,820

		Economic Development		LEE		HOLLIE		00005081		CHIEF OF WORKFORCE DEVELOPMENT		Regular		39.37		2,080		DC		8.00%				81,890		6,265		6,551		630		8,766		104,101

		Economic Development		BASSETT		KELLY		00003760		ADMINISTRATIVE ASSISTANT		Regular		19.50		2,080		DC		8.00%				40,560		3,103		3,245		315		8,766		55,989

		Economic Development		NESS		JASON		00004956		ECONOMIC DEVELOPMENT SPECIALIST		Regular		31.72		2,080		DC		8.00%				65,978		5,047		5,278		507		8,766		85,576

		Economic Development		DEMCHAK		CORY		00007607		JOB CENTER COORDINATOR		Regular		25.25		2,080		DC		8.00%				52,520		4,018		4,202		407		8,766		69,912

		Economic Development		MURPHY		MATTHEW		00007909		PROJECT ASSISTANT		Regular		19.51		2,080		DB		32.75%				40,581		3,104		13,290		315		8,766		66,056

		Economic Development								PARKING MANAGER		Regular		35.10		2,080		DB		32.75%				73,008		5,585		23,910		564		8,766		111,834

																																0

		Office of Human Rights		GREEN		CHARLENE		00007156		OFFICE OF HUMAN RIGHTS MANAGER		Regular		35.56		2,080		DB		32.75%				73,964.80		5,658.31		24,223		568		8,766		113,181

		Office of Human Rights		VACANT				00007332		COMMUNITY OUTREACH SPECIALIST		Regular		25.00		1,040		DB		32.75%				26,000.00		1,989.00		8,515		200		4,383		41,087

																																0

		City Attorney		ROBERTSON		LISA		00000526		CHIEF DEPUTY CITY ATTORNEY		Regular		58.41		2,080		DB		32.75%				121,967		9,330		39,944		937		8,766		180,944

		City Attorney		BROWN		STEPHEN C		00002780		CITY ATTORNEY		Regular		81.57		2,080		DB		32.75%				169,666		12,979		55,565		1,306		8,766		248,282

		City Attorney		DAVIES		ALLYSON		00002781		DEPUTY CITY ATTORNEY		Regular		53.66		2,080		DC		8.00%				111,613		8,538		8,929		860		8,766		138,706

		City Attorney		GORE		ANDREW		00002782		ASSISTANT CITY ATTORNEY		Regular		38.99		2,080		DC		8.00%				81,099		6,204		6,488		626		8,766		103,183

		City Attorney		MILLER		LISA M		00002783		PARALEGAL		Regular		23.61		2,080		DB		32.75%				49,109		3,757		16,083		380		8,766		78,095

		City Attorney		RONAN		BARBARA K		00002784		PARALEGAL		Regular		27.06		2,080		DB		32.75%				56,285		4,306		18,433		434		8,766		88,224

																																0

		Commissioner of Revenue		BARNES		JOYCE R		2573		BUSINESS TAX AUDITOR 		Regular		21.09		2,080		DB		32.75%				43,867.20		3,355.84		14,367		338		8,766		70,693

		Commissioner of Revenue		HARPER		CHRISTOPHER		2574		TAX SPECIALIST II		Regular		19.71		2,080		DB		32.75%				40,996.80		3,136.26		13,426		315		8,766		66,640

		Commissioner of Revenue		WENTLING		PARKER		2575		TAX SPECIALIST I		Regular		14.36		2,080		DB		32.75%				29,868.80		2,284.96		9,782		230		8,766		50,932

		Commissioner of Revenue		COE		CARLA D		2576		TAX SPECIALIST II		Regular		17.95		2,080		DB		32.75%				37,336.00		2,856.20		12,228		288		8,766		61,474

		Commissioner of Revenue		GRAHAM		BETTY H		2578		CHIEF DEPUTY-COMMISSIONER OF REVENUE		Regular		31.63		2,080		DB		32.75%				65,790.40		5,032.97		21,546		507		8,766		101,643

		Commissioner of Revenue		SCHLESINGER		MATTHEW		2579		TAX SPECIALIST I		Regular		14.08		1,040		DC		8.00%				14,643.20		1,120.20		1,171		115		4,383		21,433

		Commissioner of Revenue		KIDD		SERVILLA S		2580		PERSONAL PROPERTY SUPERVISOR		Regular		28.83		2,080		DB		32.75%				59,966.40		4,587.43		19,639		461		8,766		93,420

		Commissioner of Revenue		VACANT		VACANT		2581		TAX SPECIALIST I		Regular		19.33		2,080		DC		8.00%				40,206.40		3,075.79		3,217		311		8,766		55,576

		Commissioner of Revenue		MORTON		REBECCA ADAMS		2582		STATE INC/RELIEF PROG SUPV		Regular		26.02		2,080		DB		32.75%				54,121.60		4,140.30		17,725		419		8,766		85,171

		Commissioner of Revenue		NEWMAN		LISA L		2583		CUSTOMER SERVICE SUPERVISOR		Regular		20.61		2,080		DB		32.75%				42,868.80		3,279.46		14,040		330		8,766		69,284

		Commissioner of Revenue		PLUMB JR		LEVINGSTON W		2584		BUSINESS TAX SUPERVISOR		Regular		26.02		2,080		DB		32.75%				54,121.60		4,140.30		17,725		419		8,766		85,171

		Commissioner of Revenue		DIVERS		TODD		2585		COMMISSIONER OF REVENUE		Regular		42.06		2,080		LT		27.86%				87,484.80		6,692.59		24,377		672		8,766		127,992

		Commissioner of Revenue		SARVER		VIRGINIA H.		2586		TAX SPECIALIST II		Regular		19.33		2,080		DC		8.00%				40,206.40		3,075.79		3,217		311		8,766		55,576

		Commissioner of Revenue		COLLINS		ROSALIND C		2577		DEPUTY MGR/TECHNOLOGY ADMINISTRATOR		Regular		33.78		1,040		DB		32.75%				35,131.20		2,687.54		11,505		273		4,383		53,980

																																0

		City Treasurer		SCHNEIDER		JAMES		00003321		CASH MANAGEMENT SUPERVISOR		Regular		22.37		2,080		DC		8.00%				46,529.60		3,559.51		3,722		361		8,766		62,938

		City Treasurer		VANDERVER		JASON		00003322		CITY TREASURER		Regular		46.43		2,080		LT		27.86%				96,574.40		7,387.94		26,909		745		8,766		140,383

		City Treasurer		PALUMBO		RICHARD		00003323		COLLECTION SUPERVISOR		Regular		27.47		2,080		DC		8.00%				57,137.60		4,371.03		4,571		442		8,766		75,287

		City Treasurer		PEARSON		DANIELLE		00003324		CUSTOMER SERVICE SUPERVISOR		Regular		21.33		2,080		DB		32.75%				44,366.40		3,394.03		14,530		342		8,766		71,398

		City Treasurer		HOPKINS		TONYA		00003325		ADMINISTRATIVE ASSISTANT		Regular		19.80		2,080		DB		32.75%				41,184.00		3,150.58		13,488		319		8,766		66,907

		City Treasurer		SCERBO		SUSAN		00003326		COLLECTIONS AGENT		Regular		18.14		2,080		DB		32.75%				37,731.20		2,886.44		12,357		292		8,766		62,032

		City Treasurer		THORNE		CHAD		00003327		DEPUTY TREASURER		Regular		32.52		2,080		DB		32.75%				67,641.60		5,174.58		22,153		522		8,766		104,257

		City Treasurer		EDMONDSON		LISA		00003328		COLLECTIONS AGENT		Regular		18.22		2,080		DB		32.75%				37,897.60		2,899.17		12,411		292		8,766		62,266

		City Treasurer		DOOMS		DANIELLE		00003329		COLLECTIONS AGENT		Regular		16.61		2,080		DB		32.75%				34,548.80		2,642.98		11,315		269		8,766		57,541

		City Treasurer		KARAFILI		ELIDON		00003330		CASH MANAGEMENT TECHNICIAN		Regular		17.60		2,080		DC		8.00%				36,608.00		2,800.51		2,929		284		8,766		51,387

		City Treasurer		BARBER 		NATISHA		00003331		CUSTOMER SERVICE REP.		Regular		14.78		2,080		DB		32.75%				30,742.40		2,351.79		10,068		238		8,766		52,166

		City Treasurer		LATIFI		NAJMUDDIN		00003333		CUSTOMER SERVICE REP		Regular		13.93		2,080		DC		8.00%				28,974.40		2,216.54		2,318		223		8,766		42,498

		City Treasurer		JOHNSON		DABEIBA		00004781		CASH MANAGEMENT TECHNICIAN		Regular		19.24		2,080		DC		8.00%				40,019.20		3,061.47		3,202		311		8,766		55,359

																																0

		Finance/Administration		CULLINAN		CHRISTOPHER		00007812		DIRECTOR OF FINANCE		Regular		69.03		2,080		LT		27.86%				143,582		8,815		40,008		1,106		8,766		202,277

		Finance/Administration		SPROUSE		PEGGY		00000579		AP/AR SUPERVISOR		Regular		24.88		2,080		DB		32.75%				51,750		3,959		16,948		399		8,766		81,823

		Finance/Administration		VACANT				00002832		SR ACCOUNTANT		Regular		28.42		2,080		DB		32.75%				59,114		4,522		19,360		457		8,766		92,218

		Finance/Administration		SMITH		LAURIE		00002836		DATA ENTRY ACCOUNT CLERK		Regular		17.69		2,080		DB		32.75%				36,795		2,815		12,050		284		8,766		60,711

		Finance/Administration		SEAMAN		ANGELA		00002837		PAYROLL TECHNICIAN		Regular		19.61		2,080		DB		32.75%				40,789		3,120		13,358		315		8,766		66,348

		Finance/Administration		CORBIN		JEANETTA		00002838		PAYROLL TECHNICIAN		Regular		21.72		2,080		DB		32.75%				45,178		3,456		14,796		349		8,766		72,545

		Finance/Administration		HAMMILL		KHRISTINA		00002839		FINANCIAL & DEBT MANAGER		Regular		36.93		2,080		DB		32.75%				76,814		5,876		25,157		591		8,766		117,205

		Finance/Administration		MORRIS		AMY		00002841		OFFICE ADMINISTRATOR		Regular		19.51		2,080		DB		32.75%				40,581		3,104		13,290		315		8,766		66,056

		Finance/Administration		HASSMER		GAIL		00002844		CHIEF ACCOUNTANT		Regular		32.90		2,080		DC		8.00%				68,432		5,235		5,475		526		8,766		88,434

		Finance/Administration		KIRKDOFFER		TERESA		00002847		SR ACCOUNTANT		Regular		28.98		2,080		DB		32.75%				60,278		4,611		19,741		465		8,766		93,862

		Finance/Administration		PACK		GLEN		00002848		COMPTROLLER		Regular		48.31		2,080		DB		32.75%				100,485		7,687		32,909		772		8,766		150,618

		Finance/Administration		PHILIPPIN		CHARLES		00002851		SR ACCOUNTANT		Regular		24.70		2,080		DB		32.75%				51,376		3,930		16,826		396		8,766		81,293

																																0

		Real Estate Assessor		DAVIS		JEFF 		00002564		CITY ASSESSOR		Regular		47.08		2,080		DB		32.75%				97,926		7,491		32,071		753		8,766		147,007																								

		Real Estate Assessor		BARLOW		JUDITH L		00002565		EXECUTIVE SECRETARY		Regular		23.67		2,080		DB		32.75%				49,234		3,766		16,124		380		8,766		78,270																								

		Real Estate Assessor		CRAFT		ELIZABETH A		00002566		APPRAISER III		Regular		36.10		2,080		DB		32.75%				75,088		5,744		24,591		580		8,766		114,769																								

		Real Estate Assessor		TERRY		MARY		00002568		APPRAISER II		Regular		24.42		2,080		DB		32.75%				50,794		3,886		16,635		392		8,766		80,472																								

		Real Estate Assessor		PATTISON		JOYCE		00002569		REAL ESTATE TRANSFER TECHNICIAN		Regular		19.33		2,080		DC		8.00%				40,206		3,076		3,217		311		8,766		55,576																								

		Real Estate Assessor		CHAMBERS		JOHN		00004658		PROGRAM COORD.		Regular		28.06		2,080		DB		32.75%				58,365		4,465		19,114		449		8,766		91,159

		Real Estate Assessor		WOODZELL		BRUCE		00004659		APPRAISER III		Regular		34.67		2,080		DB		32.75%				72,114		5,517		23,617		557		8,766		110,570

		Real Estate Assessor		KOLBECK		BOB		00008482		APPRAISER I		Regular		18.64		2,080		DB		32.75%				38,771		2,966		12,698		300		8,766		63,500

																																0

		Purchasing		Stieffenhofer		JENNIFER J		00002690		PURCHASING AND MATERIALS MANAGER		Regular		46.84		1,872		DC		8.00%				87,684		6,708		7,015		676		7,889		109,972

		Purchasing		GROOMS		VERNICE		00002694		BUYER II		Regular		25.17		2,080		DB		32.75%				52,354		4,005		17,146		403		8,766		82,674

		Purchasing		WELLER		CRYSTAL		00002692		BUYER III		Regular		35.14		2,080		DB		32.75%				73,091		5,591		23,937		564		8,766		111,951

		Warehouse		LOGAN		PAMELA		00002693		BUYER II		Regular		22.83		1,040		DB		32.75%				23,743		1,816		7,776		184		4,383		37,903

																																0

		Human Resources		HOGAN		MICHELE		00001602		HR SPECIALIST		Regular		25.88		2,080		DC		8.00%				53,830		4,118		4,306		415		8,766		71,436

		Human Resources		OLSEN		KAREN T		00002140		BUSINESS APPLICATIONS SPECIALIST		Regular		28.55		2,080		DB		32.75%				59,384		4,543		19,448		457		8,766		92,598

		Human Resources		BECK		HILLIS		00002820		DIRECTOR OF HUMAN RESOURCES		Regular		62.60		2,080		LT		27.86%				130,208		9,961		36,281		1,002		8,766		186,218

		Human Resources		KELLY-BERTSHCE		FLORA L		00002825		COORD EMP DEVELOPMENT & TRAINING		Regular		32.55		2,080		DC		8.00%				67,704		5,179		5,416		522		8,766		87,588

		Human Resources		VACANT				00002829		COMPENSATION ADMINISTRATOR		Regular		34.62		2,080		DB		32.75%				72,010		5,509		23,583		557		8,766		110,424

		Human Resources		BUTLER		SARA W		00002830		BENEFITS ADMINISTRATOR		Regular		37.30		2,080		DB		32.75%				77,584		5,935		25,409		599		8,766		118,293

		Human Resources		SIMONEAU		SARA		00006332		PROGRAM COORDINATOR		Regular		27.32		2,080		DB		32.75%				56,826		4,347		18,610		438		8,766		88,987

		Human Resources		BAUDO		CHRISTOPHER		00007256		HR ASSISTANT		Regular		18.74		2,080		DB		32.75%				38,979		2,982		12,766		300		8,766		63,792

		Human Resources		ORAFTIK		AMY		00002824		HUMAN RESOURCES ASSISTANT		LTT		17.00		2,080		N/A		0.00%				35,360		2,705		0		273		8,766		47,104

																																0

		Voting Registrar		MAULLER		KATHERINE		00008058		DEPUTY REGISTRAR		Regular		23.13		2,080		DC		8.00%				48,110		3,680		3,849		372		8,766		64,778

		Voting Registrar		SCHOENING		STEVEN		00002807		ASSISTANT REGISTRAR		Regular		16.07		2,080		DB		32.75%				33,426		2,557		10,947		257		8,766		55,953

		Voting Registrar		BENCOACH		ROSANNA		00002809		GENERAL REGISTRAR		Regular		30.02		2,080		LT		27.86%				62,442		4,777		17,399		480		8,766		93,863

																																0

		Public Works - Admin.		OBERDORFER		PAUL		00003391		DIRECTOR OF PUBLIC WORKS		Regular		57.69		2,080		LT		27.86%				120,000		9,180		33,437		922		8,766		172,304

		Public Works - Admin.		VACANT				00003396		ADMINISTRATIVE ASSISTANT		Regular		21.35		2,080		DB		32.75%				44,408		3,397		14,544		342		8,766		71,457

																																0

		Public Works - Fac. Dev.		HENDRIX		SCOTT B.		00003387		CONTRACT MANAGER		Regular		35.97		2,080		DB		32.75%				74,818		5,724		24,503		576		8,766		114,386

		Public Works - Fac. Dev.		MEEK		THOMAS E		00003389		CONSTRUCTION MANAGER		Regular		37.00		2,080		DB		32.75%				76,960		5,887		25,204		591		8,766		117,409

		Public Works - Fac. Dev.		MOLLICA		MICHAEL		00003390		CAPITAL PROGRAM COORDINATOR		Regular		43.45		2,080		DC		8.00%				90,376		6,914		7,230		695		8,766		113,981

		Public Works - Fac. Dev.		BREITENBACH		TIMOTHY		00003392		CONTRACT MANAGER		Regular		34.85		2,080		DB		32.75%				72,488		5,545		23,740		557		8,766		111,096

		Public Works - Fac. Dev.		DAWKINS		SARAH		00003395		ADMINISTRATIVE ASSISTANT		Regular		22.61		2,080		DB		32.75%				47,029		3,598		15,402		365		8,766		75,159

		Public Works - Fac. Dev.		GODDARD		MICHAEL		00008043		CONTRACT MANAGER		Regular		31.32		2,080		DB		32.75%				65,146		4,984		21,335		503		8,766		100,733

																																0

		Building Maintenance		DRUMHELLER		MARK E		00002698		BUILDING TRADES III		Regular		20.23		2,080		DB		32.75%				42,078		3,219		13,781		326		8,766		68,170

		Building Maintenance		WALTON		COREY		00002707		BUILDING TRADES III		Regular		17.69		1,040		DB		32.75%				18,398		1,407		6,025		142		4,383		30,355

		Building Maintenance		NARKIE		RUSSELL		00006481		STRUCTURAL MAINT MGR		Regular		35.38		754		DB		32.75%				26,677		2,041		8,737		207		3,178		40,839

		Building Maintenance		STAPLES		BRIAN		00007489		BUILDING MAINTENANCE MECHANIC IV		Regular		24.81		2,080		DB		32.75%				51,605		3,948		16,901		399		8,766		81,618

																																0

		PW Custodial		HENSON		BRANDY		00002699		CUSTODIAN II		Regular		14.08		2,080		DB		32.75%				29,286		2,240		9,591		227		8,766		50,111

		PW Custodial		RUSH		JERMAINE		00002700		CUSTODIAN LEADER		Regular		14.60		2,080		DB		32.75%				30,368		2,323		9,946		234		8,766		51,637

		PW Custodial		LOCKLEY		GREGORY		00002705		CUSTODIAL SUPERVISOR		Regular		21.88		2,080		DB		32.75%				45,510		3,482		14,905		353		8,766		73,016

		PW Custodial		POINDEXTER		MARKIDA		00008031		CUSTODIAN II		Regular		12.24		1,040		DB		32.75%				12,730		974		4,169		100		4,383		22,355

		PW Custodial		VACANT				00008032		CUSTODIAN II		Regular		12.24		1,040		DB		32.75%				12,730		974		4,169		100		4,383		22,355

		PW Custodial		KHAREL		TILA		00008033		CUSTODIAN II		Regular		12.24		1,040		DB		32.75%				12,730		974		4,169		100		4,383		22,355

		PW Custodial		MAJUTO		BAHATI		00008034		CUSTODIAN II		Regular		13.53		2,080		DB		32.75%				28,142		2,153		9,217		219		8,766		48,497

		PW Custodial		WORLEY		JAMES		00008035		CUSTODIAN II		Regular		12.24		1,040		DB		32.75%				12,730		974		4,169		100		4,383		22,355

		PW Custodial		KIMATU		FREDERICK		00008200		CUSTODIAN II		Regular		12.24		1,040		DB		32.75%				12,730		974		4,169		100		4,383		22,355

		PW Custodial		SIMS		IRIS		00008202		CUSTODIAN II		Regular		12.24		1,040		DB		32.75%				12,730		974		4,169		100		4,383		22,355

																																0

		School Building Serv.		MCCAULEY		GREGORY		00002704		BUILDING TRADES II		Regular		18.66		2,080		DB		32.75%				38,813		2,969		12,711		300		8,766		63,559

		School Building Serv.		WALTON		COREY		00002707		BUILDING TRADES III		Regular		17.69		1,040		DB		32.75%				18,398		1,407		6,025		142		4,383		30,355

		School Building Serv.		VACANT				00002708		BUILDING TRADES III		Regular		17.86		2,080		DB		32.75%				37,149		2,842		12,166		288		8,766		61,211

		School Building Serv.		STEWART		LANCE A.		00002712		FACILITIES MAINTENANCE MANAGER		Regular		45.12		1,040		DC		8.00%				46,925		3,590		3,754		361		4,383		59,012

		School Building Serv.		TAYLOR		BARBARA		00003931		ADMINISTRATIVE ASSISTANT		Regular		27.85		2,080		DB		32.75%				57,928		4,431		18,971		445		8,766		90,542

		School Building Serv.		BOONE		DALE		00004420		CONTRACT MANAGER		Regular		27.43		2,080		DB		32.75%				57,054		4,365		18,685		442		8,766		89,312

		School Building Serv.		SMITH		ROBERT		00004756		BUILDING MAINTENANCE SUPERVISOR		Regular		26.56		2,080		DB		32.75%				55,245		4,226		18,093		426		8,766		86,756

		School Building Serv.		STROTHER		WILLIAM		00005661		PROGRAM COORDINATOR		Regular		25.98		2,080		DB		32.75%				54,038		4,134		17,698		419		8,766		85,054

		School Building Serv.		PAYNE		LYDELL		00005683		BUILDING TRADES II		Regular		17.69		2,080		DB		32.75%				36,795		2,815		12,050		284		8,766		60,711

		School Building Serv.		DAVIS		JASON		00005684		BUILDING TRADES III		Regular		20.26		2,080		DC		8.00%				42,141		3,224		3,371		326		8,766		57,828

		School Building Serv.		VACANT				00006356		BUILDING TRADES III		Regular		18.04		2,080		DB		32.75%				37,523		2,871		12,289		292		8,766		61,740

		School Building Serv.		NARKIE		RUSSELL		00006481		STRUCTURAL MAINT MGR		Regular		34.69		1,326		DB		32.75%				45,999		3,519		15,065		353		5,588		70,524

		School Building Serv.		SHIFFLETT		JOSEPH		00008333		BUILDING MAINTENANCE SUPERVISOR		Regular		24.48		2,080		DB		32.75%				50,918		3,895		16,676		392		8,766		80,647

		School Building Serv.		DABNEY		LAYTON		00008457		BUILDING MAINT MECH II		Regular		15.00		2,080		DB		32.75%				31,200		2,387		10,218		242		8,766		52,813

																																0

		HVAC Schools		DAVIS 		SHAWN		00002696		BUILDING MAINTENANCE MECHANIC II		Regular		21.51		2,080		DB		32.75%				44,741		3,423		14,653		346		8,766		71,928

		HVAC Schools		TYLER		DEREK		00002697		BUILDING MAINTENANCE SUPERVISOR		Regular		27.24		2,080		DB		32.75%				56,659		4,334		18,556		438		8,766		88,753

		HVAC Schools		NORDSTROM		KEITH		00002703		BUILDING MAINTENANCE MECHANIC III		Regular		20.20		2,080		DB		32.75%				42,016		3,214		13,760		326		8,766		68,083

		HVAC Schools		WOODS		CHRISTOPHER		00002709		BUILDING MAINTENANCE MECHANIC III		Regular		23.73		2,080		DB		32.75%				49,358		3,776		16,165		380		8,766		78,445

		HVAC Schools		MARTIN		W GERALD		00002710		HVAC MANAGER		Regular		40.50		1,326		DB		32.75%				53,703		4,108		17,588		415		5,588		81,402

		HVAC Schools		YOWELL		CHRISTOPHER		00002711		BUILDING MAINTENANCE MECHANIC III		Regular		18.87		2,080		DB		32.75%				39,250		3,003		12,854		303		8,766		64,176

		HVAC Schools		VINEYARD		STEPHEN		00004035		BUILDING MAINTENANCE MECHANIC IV		Regular		34.26		1,040		DB		32.75%				35,630		2,726		11,669		276		4,383		54,685

		HVAC Schools		HATTER		ROLLAND   P.		00004394		BUILDING MAINTENANCE MECHANIC III		Regular		20.60		2,080		DB		32.75%				42,848		3,278		14,033		330		8,766		69,255

																																0

		HVAC		MARTIN		W GERALD		00002710		HVAC MANAGER		Regular		40.50		754		DB		32.75%				30,537		2,336		10,001		238		3,178		46,290

		HVAC		CHILDRESS		KEVIN		00002713		BUILDING MAINTENANCE MECHANIC III		Regular		20.59		2,080		DB		32.75%				42,827		3,276		14,026		330		8,766		69,226

		HVAC		REID		DAVID		00002714		BUILDING MAINTENANCE MECHANIC III		Regular		18.87		2,080		DB		32.75%				39,250		3,003		12,854		303		8,766		64,176

		HVAC		VINEYARD		STEPHEN		00004035		BUILDING MAINTENANCE MECHANIC IV		Regular		24.26		1,040		DB		32.75%				25,230		1,930		8,263		196		4,383		40,002

		HVAC		VACANT				00006631		BUIDING MAINTENANCE MECHANIC III		Regular		16.18		2,080		DB		32.75%				33,654		2,575		11,022		261		8,766		56,278

																																0

		Public Service Admin.		STEWART		LANCE		00002712		FACILITIES MAINTENANCE MANAGER		Regular		45.12		1,040		DC		8.00%				46,925		3,590		3,754		361		4,383		59,012

		Public Service Admin.		DEAN		JONATHAN		00003396		PROGRAM COORDINATOR		Regular		24.16		2,080		DC		8.00%				50,253		3,844		4,020		388		8,766		67,271

		Public Service Admin.		BIRCKHEAD		DONNA		00003678		ACCOUNT CLERK III		Regular		18.88		2,080		DB		32.75%				39,270		3,004		12,861		303		8,766		64,205

		Public Service Admin.		COOK		RON 		00003683		WORKLOAD SPECIALIST		Regular		25.09		2,080		DB		32.75%				52,187		3,992		17,091		403		8,766		82,440

		Public Service Admin.		CAMPBELL		JUANITA		00003694		SECRETARY II		Regular		14.08		2,080		DB		32.75%				29,286		2,240		9,591		227		8,766		50,111

		Public Service Admin.		MAYS		STEPHEN		00003700		STREET OPERATIONS SUPERVISOR		Regular		30.06		2,080		DB		32.75%				62,525		4,783		20,477		484		8,766		97,035

		Public Service Admin.		SHIFFLETT		RONNIE		00003712		REFUSE COLLECTION SUPERVISOR		Regular		30.04		2,080		DB		32.75%				62,483		4,780		20,463		480		8,766		96,972

																																0

		Stormwater		VACANT				00003685		MAINTENANCE CREW SUPERVISOR II		Regular		24.00		2,080		DB		32.75%				49,920		3,819		16,349		384		8,766		79,238

		Stormwater		VACANT				00003693		MAINTENANCE WORKER III		Regular		14.00		2,080		DB		32.75%				29,120		2,228		9,537		227		8,766		49,877

		Stormwater		GROOMS JR		MELVIN		00003717		MAINTENANCE WORKER III		Regular		17.45		2,080		DB		32.75%				36,296		2,777		11,887		280		8,766		60,006

																																0

		Street and Sidewalks		MORRIS		KEITHAN		00001505		MAINTENANCE WORKER III		Regular		16.38		2,080		DB		32.75%				34,070		2,606		11,158		265		8,766		56,866

		Street and Sidewalks		VACANT				00001506		MAINTENANCE WORKER III		Regular		13.80		2,080		DB		32.75%				28,704		2,196		9,401		223		8,766		49,289

		Street and Sidewalks		GREEN		GEORGE		00001508		MAINTENANCE WORKER III		Regular		14.08		2,080		DB		32.75%				29,286		2,240		9,591		227		8,766		50,111

		Street and Sidewalks		MARSHALL		BRUCE		00003673		MAINTENANCE WORKER III		Regular		14.08		2,080		DB		32.75%				29,286		2,240		9,591		227		8,766		50,111

		Street and Sidewalks		EARLY		TRAVIS		00003676		MAINTENANCE WORKER III		Regular		14.08		2,080		DB		32.75%				29,286		2,240		9,591		227		8,766		50,111

		Street and Sidewalks		MORRIS		MILTON JR		00003677		MAINTENANCE WORKER III		Regular		15.63		2,080		DC		8.00%				32,510		2,487		2,601		253		8,766		46,618

		Street and Sidewalks		NEWMAN		JAMES		00003680		MAINTENANCE CREW SUPERVISOR II		Regular		21.23		2,080		DB		32.75%				44,158		3,378		14,462		342		8,766		71,106

		Street and Sidewalks		BURWELL		GREGORY		00003682		MAINTENANCE WORKER III		Regular		13.53		2,080		DB		32.75%				28,142		2,153		9,217		219		8,766		48,497

		Street and Sidewalks		MORRIS		SHAWN		00003684		MAINTENANCE CREW SUPERVISOR II		Regular		26.49		2,080		DB		32.75%				55,099		4,215		18,045		426		8,766		86,552

		Street and Sidewalks		FRAZIER		BRYAN		00003686		MAINTENANCE CREW SUPERVISOR I		Regular		25.23		2,080		DB		32.75%				52,478		4,015		17,187		403		8,766		82,849

		Street and Sidewalks		MORRIS		CLARENCE		00003687		MOTOR EQUIPMENT OPERATOR II		Regular		19.19		2,080		DB		32.75%				39,915		3,054		13,072		307		8,766		65,114

		Street and Sidewalks		FRAZIER		JAMES		00003688		MAINTENANCE CREW SUPERVISOR II		Regular		25.23		2,080		DB		32.75%				52,478		4,015		17,187		403		8,766		82,849

		Street and Sidewalks		GROOMS		MELVIN		00003689		MAINTENANCE CREW SUPERVISOR II		Regular		25.22		2,080		DB		32.75%				52,464		4,013		17,182		403		8,766		82,828

		Street and Sidewalks		HELMICK		BRIAN		00003690		MAINTENANCE WORKER III		Regular		13.80		2,080		DB		32.75%				28,704		2,196		9,401		223		8,766		49,289

		Street and Sidewalks		MORRIS		MARK		00003692		MAINTENANCE WORKER III		Regular		15.63		2,080		DB		32.75%				32,510		2,487		10,647		253		8,766		54,664

		Street and Sidewalks		DUDLEY		DONALD JR		00003695		MAINTENANCE WORKER III		Regular		20.20		2,080		DB		32.75%				42,016		3,214		13,760		326		8,766		68,083

		Street and Sidewalks		MARTIN		BOBBY		00003702		MAINTENANCE WORKER III		Regular		15.63		2,080		DB		32.75%				32,510		2,487		10,647		253		8,766		54,664

		Street and Sidewalks		MORRIS		JUNIUS		00003704		MAINTENANCE WORKER III		Regular		14.92		2,080		DB		32.75%				31,034		2,374		10,164		242		8,766		52,579

		Street and Sidewalks		BEVERLY   		RANDY		00003705		STREET MAINTENANCE INSPECTOR		Regular		18.73		2,080		DB		32.75%				38,958		2,980		12,759		300		8,766		63,763

		Street and Sidewalks		WYLAND		JOSHUA		00003707		MOTOR EQUIP OPERATOR II		Regular		16.73		2,080		DB		32.75%				34,798		2,662		11,396		269		8,766		57,892

		Street and Sidewalks		BRUCE		DAVID		00003709		STREET MAINTENANCE INSPECTOR		Regular		17.84		2,080		DB		32.75%				37,107		2,839		12,153		288		8,766		61,153

		Street and Sidewalks		ALEXANDER		FRANK		00003710		MAINTENANCE WORKER III		Regular		17.20		2,080		DB		32.75%				35,776		2,737		11,717		276		8,766		59,272

		Street and Sidewalks		CAMPBELL		BRUCE		00003711		MAINTENANCE WORKER III		Regular		15.63		2,080		DB		32.75%				32,510		2,487		10,647		253		8,766		54,664

		Street and Sidewalks		RANDALL		GREGORY		00003713		MAINTENANCE WORKER III		Regular		13.94		2,080		DB		32.75%				28,995		2,218		9,496		223		8,766		49,698

		Street and Sidewalks		VACANT				00003716		MAINTENANCE WORKER III		Regular		13.80		2,080		DC		8.00%				28,704		2,196		2,296		223		8,766		42,185

		Street and Sidewalks		TYREE		LEWIS		00003719		MAINTENANCE CREW SUPERVISOR II		Regular		25.23		2,080		DB		32.75%				52,478		4,015		17,187		403		8,766		82,849

		Street and Sidewalks		SHIFFLETT		TIMOTHY		00003770		MOTOR EQUIPMENT OPERATOR II		Regular		18.01		2,080		DC		8.00%				37,461		2,866		2,997		288		8,766		52,377

		Street and Sidewalks		HARLOW		JASON		00003772		MOTOR EQUIPMENT OPERATOR II		Regular		18.66		2,080		DB		32.75%				38,813		2,969		12,711		300		8,766		63,559

		Street and Sidewalks		HARLOW		MICHAEL		00003773		MOTOR EQUIPMENT OPERATOR II		Regular		18.73		2,080		DB		32.75%				38,958		2,980		12,759		300		8,766		63,763

		Street and Sidewalks		WILLIAMS		RONALD		00003959		MAINTENANCE WORKER III		Regular		14.08		2,080		DB		32.75%				29,286		2,240		9,591		227		8,766		50,111

		Street and Sidewalks		VACANT				00004207		MAINTENANCE WORKER III		Regular		14.21		2,080		DB		32.75%				29,557		2,261		9,680		230		8,766		50,494

																																0

		Refuse/Large Item		BROWN		JAKE		00001507		MAINTENANCE WORKER III		Regular		14.49		2,080		DB		32.75%				30,139		2,306		9,871		234		8,766		51,316

		Refuse/Large Item		HENDERSON		CALVIN L		00003675		MOTOR EQUIPMENT OPERATOR II		Regular		17.84		2,080		DB		32.75%				37,107		2,839		12,153		288		8,766		61,153

																																0

		Street Sweeping		MORRIS		THOMAS		00003697		MOTOR EQUIPMENT OPERATOR II		Regular		20.60		2,080		DB		32.75%				42,848		3,278		14,033		330		8,766		69,255

		Street Sweeping		GUNTER		DAVID		00003771		MOTOR EQUIPMENT OPERATOR II		Regular		17.45		2,080		DB		32.75%				36,296		2,777		11,887		280		8,766		60,006

																																0

		Traffic Operations		HARLOW		MICHAEL		00001499		TRAFFIC SIGNAL ELECTRICIAN		Regular		20.36		2,080		DB		32.75%				42,349		3,240		13,869		326		8,766		68,550

		Traffic Operations		JOHNSON-RYDER		DORIS		00003681		TRAFFIC SIGN FABRICATOR		Regular		17.85		2,080		DB		32.75%				37,128		2,840		12,159		288		8,766		61,182

		Traffic Operations		BROOKS JR		GARY D		00003691		MOTOR EQUIPMENT OPERATOR		Regular		22.61		2,080		DB		32.75%				47,029		3,598		15,402		365		8,766		75,159

		Traffic Operations		HARLOW		MITCHELL		00003701		WORKLOAD SPECIALIST		Regular		17.49		2,080		DB		32.75%				36,379		2,783		11,914		280		8,766		60,123

		Traffic Operations		O'DONNELL		GISELA		00003708		TRAFFIC SIGNAL ELEC. SUPRVSR		Regular		29.24		2,080		DB		32.75%				60,819		4,653		19,918		468		8,766		94,625

		Traffic Operations		DORRIER		RAYMOND		00003714		MAINTENANCE WORKER III		Regular		14.92		2,080		DB		32.75%				31,034		2,374		10,164		242		8,766		52,579

		Traffic Operations		SILLETT		THOMAS		00003715		TRAFFIC SIGNAL ELECTRICIAN		Regular		19.04		2,080		DB		32.75%				39,603		3,030		12,970		307		8,766		64,676

																																0

		Pupil Transportation		TURNER		RUTH		00001149		SCHOOL BUS AIDE		Regular		12.14		1,040		DB		32.75%				12,626		966		4,135		100		4,383		22,209

		Pupil Transportation		REID		ZACHARY		00003408		SCHOOL BUS OPERATOR		Regular		15.18		1,040		DC		8.00%				15,787		1,208		1,263		123		4,383		22,764

		Pupil Transportation		HUGHES		MARKISHA		00003413		SCHOOL BUS AIDE		Regular		12.14		1,040		DB		32.75%				12,626		966		4,135		100		4,383		22,209

		Pupil Transportation		DIXON		LURETHA		00003415		SCHOOL BUS OPERATOR		Regular		16.42		1,560		DC		8.00%				25,615		1,960		2,049		200		6,575		36,398

		Pupil Transportation		QUARLES		MARCIA		00003419		SCHOOL BUS AIDE		Regular		12.14		1,040		DB		32.75%				12,626		966		4,135		100		4,383		22,209

		Pupil Transportation		VACANT				00003422		SCHOOL BUS AIDE		Regular		11.17		1,040		DB		32.75%				11,617		889		3,805		92		4,383		20,785

		Pupil Transportation		THOMAS		DENISE		00003424		SCHOOL BUS OPERATOR		Regular		17.71		1,560		DC		8.00%				27,628		2,114		2,210		215		6,575		38,741

		Pupil Transportation		VACANT				00003425		Customer Srvice Representative		Regular		15.18		2,080		DB		32.75%				31,574		2,415		10,341		246		8,766		53,342

		Pupil Transportation		TURNER		PHYLLIS		00003431		SCHOOL BUS AIDE		Regular		12.14		1,040		DB		32.75%				12,626		966		4,135		100		4,383		22,209

		Pupil Transportation		DUDEN		KENNETH  R.		00003433		SCHOOL BUS OPERATOR		Regular		16.11		1,560		DB		32.75%				25,132		1,923		8,231		196		6,575		42,055

		Pupil Transportation		BOURNE		ROBERT		00003436		SCHOOL BUS OPERATOR		Regular		15.48		1,040		DB		32.75%				16,099		1,232		5,272		127		4,383		27,113

		Pupil Transportation		YATES		NICHOLAS		00003437		SCHOOL BUS AIDE		Regular		11.17		1,040		DB		32.75%				11,617		889		3,805		92		4,383		20,785

		Pupil Transportation		VACANT				00003444		SCHOOL BUS OPERATOR		Regular		15.18		1,040		DB		32.75%				15,787		1,208		5,170		123		4,383		26,671

		Pupil Transportation		EUBANKS		SHERRI		00003445		ASST. OPERATIONS MANAGER		Regular		26.48		2,080		DB		32.75%				55,078		4,213		18,038		426		8,766		86,522

		Pupil Transportation		RICHARDSON		ROGER		00003449		SCHOOL BUS OPERATOR		Regular		16.11		1,040		DC		8.00%				16,754		1,282		1,340		131		4,383		23,890

		Pupil Transportation		LAMB		PAUL		00003450		SCHOOL BUS OPERATOR		Regular		16.11		1,560		DB		32.75%				25,132		1,923		8,231		196		6,575		42,055

		Pupil Transportation		BRITTLE		KIOMI		00003451		SCHOOL BUS OPERATOR		Regular		16.11		1,040		DC		8.00%				16,754		1,282		1,340		131		4,383		23,890

		Pupil Transporation		VACANT				00003459		SCHOOL BUS OPERATOR		Regular		15.18		1,040		DB		32.75%				15,787		1,208		5,170		123		4,383		26,671

		Pupil Transportation		VACANT				00003460		SCHOOL BUS AIDE		Regular		11.17		1,040		DB		32.75%				11,617		889		3,805		92		4,383		20,785

		Pupil Transportation		SMITH		LATOYA		00003466		SCHOOL BUS AIDE		Regular		12.14		1,040		DB		32.75%				12,626		966		4,135		100		4,383		22,209

		Pupil Transportation		JONES		SHARON D		00003470		SCHOOL BUS AIDE		Regular		12.14		1,040		DB		32.75%				12,626		966		4,135		100		4,383		22,209

		Pupil Transportation		DAVIS		BONNIE		00003471		SCHOOL BUS OPERATOR		Regular		16.11		1,560		DB		32.75%				25,132		1,923		8,231		196		6,575		42,055

		Pupil Transportation		HAQUE		NOVEIRA		00003473		SCHOOL BUS OPERATOR		Regular		16.11		1,040		DB		32.75%				16,754		1,282		5,487		131		4,383		28,037

		Pupil Transportation		GURUNG		NAR		00003476		SCHOOL BUS OPERATOR		Regular		15.48		1,040		DB		32.75%				16,099		1,232		5,272		127		4,383		27,113

		Pupil Transportation		MORRIS		LINDA 		00003477		SCHOOL BUS AIDE		Regular		14.44		1,040		DB		32.75%				15,018		1,149		4,918		119		4,383		25,587

		Pupil Transportation		JAMALREZA		YADOLLAH		00003478		SCHOOL BUS OPERATOR		Regular		16.11		1,560		DB		32.75%				25,132		1,923		8,231		196		6,575		42,055

		Pupil Transportation		JOHNSON		VALARIE		00003491		SCHOOL BUS OPERATOR		Regular		16.42		1,560		DB		32.75%				25,615		1,960		8,389		200		6,575		42,738

		Pupil Transportation		PRICE		JOHANNA		00003493		SCHOOL BUS OPERATOR		Regular		16.42		1,560		DB		32.75%				25,615		1,960		8,389		200		6,575		42,738

		Pupil Transportation		RUSH		HENRY		00003496		SCHOOL BUS OPERATOR		Regular		16.11		1,560		DC		8.00%				25,132		1,923		2,011		196		6,575		35,835

		Pupil Transportation		PRITCHETT		REBECCA		00003499		SCHOOL BUS OPERATOR		Regular		16.11		1,040		DB		32.75%				16,754		1,282		5,487		131		4,383		28,037

		Pupil Transportation		SMITH		HELEN F.		00003500		SCHOOL BUS OPERATOR		Regular		16.11		1,560		DC		8.00%				25,132		1,923		2,011		196		6,575		35,835

		Pupil Transportation		VACANT				00003501		SCHOOL BUS OPERATOR		Regular		15.18		1,040		DB		32.75%				15,787		1,208		5,170		123		4,383		26,671

		Pupil Transportation		TAYLOR		LINDA 		00003509		SCHOOL BUS AIDE		Regular		12.14		1,040		DB		32.75%				12,626		966		4,135		100		4,383		22,209

		Pupil Transportation		HARRIS		AUBREY		00003510		SCHOOL BUS OPERATOR		Regular		16.42		1,560		DB		32.75%				25,615		1,960		8,389		200		6,575		42,738

		Pupil Transportation		THOMAS		SHARON		00003513		SCHOOL BUS AIDE		Regular		15.23		1,040		DB		32.75%				15,839		1,212		5,187		123		4,383		26,744

		Pupil Transportation		BAERGA		LAURIE		00003527		SCHOOL BUS OPERATOR		Regular		15.48		1,040		DB		32.75%				16,099		1,232		5,272		127		4,383		27,113

		Pupil Transportation		VACANT				00003529		SCHOOL BUS OPERATOR		Regular		16.11		1,560		DB		32.75%				25,132		1,923		8,231		196		6,575		42,055

		Pupil Transportation		SHIFFLETT		SHARON L		00003531		SCHOOL BUS OPERATOR		Regular		16.11		1,560		DB		32.75%				25,132		1,923		8,231		196		6,575		42,055

		Pupil Transportation		SMITH		ORRIN		00003757		SCHOOL BUS OPERATOR		Regular		15.48		1,040		DC		8.00%				16,099		1,232		1,288		127		4,383		23,128

		Pupil Transportation		FLORES		QUANAYASIA		00003958		SCHOOL BUS OPERATOR		Regular		15.48		1,040		DC		8.00%				16,099		1,232		1,288		127		4,383		23,128

		Pupil Transportation		VACANT				00004988		SCHOOL BUS OPERATOR		Regular		16.11		1,560		DB		32.75%				25,132		1,923		8,231		196		6,575		42,055

		Pupil Transportation		DOUGLAS		WILLIAM		00005457		SCHOOL BUS OPERATOR		Regular		16.11		1,040		DB		32.75%				16,754		1,282		5,487		131		4,383		28,037

		Pupil Transportation		VACANT				00005662		ADMINISTRATIVE SECRETARY		Regular		16.42		2,080		DB		32.75%				34,154		2,613		11,185		265		8,766		56,983

		Pupil Transportation		IVERY		CYNTHIA		00005808		SCHOOL BUS OPERATOR		Regular		15.48		1,040		DC		8.00%				16,099		1,232		1,288		127		4,383		23,128

		Pupil Transportation		CARTER		JAMES		00007232		SCHOOL BUS OPERATOR		Regular		15.18		1,040		DC		8.00%				15,787		1,208		1,263		123		4,383		22,764

		Pupil Transportation		JOHNSON-TURNER		CHRISTINE		00007233		SCHOOL BUS OPERATOR		Regular		16.11		1,040		DB		32.75%				16,754		1,282		5,487		131		4,383		28,037

		Pupil Transportation		HERNDON		AMY		00008108		OPERATIONS SUPERVISOR		Regular		20.27		2,080		DB		32.75%				42,162		3,225		13,808		326		8,766		68,287

																																0

		Police		VACANT				930		POLICE OFFICER		Regular		16.95		2,080		PS		49.68%				35,256		2,697		17,515		273		8,766		64,507

		Police		HANDY		RUSSELL		931		POLICE SERGEANT		Regular		25.50		2,080		PS		49.68%				53,040		4,058		26,350		411		8,766		92,625

		Police		KEYS		JENNIFER		938		POLICE RECORDS SPECIALIST		Regular		13.80		2,080		DB		32.75%				28,704		2,196		9,401		223		8,766		49,289

		Police		YANCEY		MARY		939		POLICE RECORDS SPECIALIST		Regular		14.64		2,080		DB		32.75%				30,451		2,330		9,973		234		8,766		51,754

		Police		PEDRO		HAKEEM		1604		POLICE OFFICER		Regular		20.05		2,080		DC		8.00%				41,704		3,190		3,336		323		8,766		57,319

		Police		VACANT				3178		POLICE OFFICER		Regular		16.95		2,080		PS		49.68%				35,256		2,697		17,515		273		8,766		64,507

		Police		BURCHARDT		RUDY		3179		POLICE OFFICER		Regular		17.29		2,080		PS		49.68%				35,963		2,751		17,867		276		8,766		65,623

		Police		ARNETTE		LOCIA M		3180		COMMUNITY SERVICE OFFICER		Regular		16.03		2,080		DB		32.75%				33,342		2,551		10,920		257		8,766		55,836

		Police		BANKS		HOPE M		3181		POLICE RECORDS SPECIALIST		Regular		15.95		2,080		DB		32.75%				33,176		2,538		10,865		257		8,766		55,602

		Police		FRAZIER		MARK 		3182		POLICE DETECTIVE		Regular		20.63		2,080		DC		8.00%				42,910		3,283		3,433		330		8,766		58,722

		Police		STUTZMAN		DAVID		3183		POLICE OFFICER		Regular		18.35		2,080		DC		8.00%				38,168		2,920		3,053		296		8,766		53,203

		Police		TRAMMELL		RYAN		3184		POLICE OFFICER		Regular		17.99		2,080		PS		49.68%				37,419		2,863		18,590		288		8,766		67,926

		Police		LOYA		THOMAS		3185		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		VACANT				3186		POLICE CAPTAIN		Regular		47.00		2,080		PS		49.68%				97,760		7,479		48,567		753		8,766		163,324

		Police		KETCHUM		ERIC		3187		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		BRAKE		MARC A		3188		POLICE SERGEANT		Regular		32.49		2,080		PS		49.68%				67,579		5,170		33,573		522		8,766		115,611

		Police		HALL		TRAVIS		3189		POLICE OFFICER		Regular		17.29		2,080		PS		49.68%				35,963		2,751		17,867		276		8,766		65,623

		Police		WRIGHT-SETTLE		REGINE		3191		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		STEIN		NATHAN		3193		POLICE OFFICER		Regular		17.29		2,080		PS		49.68%				35,963		2,751		17,867		276		8,766		65,623

		Police		BRUCE		STUART R		3195		POLICE OFFICER/AUTO SERVICE AIDE		Regular		22.63		2,080		PS		49.68%				47,070		3,601		23,385		365		8,766		83,187

		Police		WAGNER		CHRISTOPHER		3196		POLICE OFFICER		Regular		17.98		2,080		PS		49.68%				37,398		2,861		18,580		288		8,766		67,893

		Police		HAGEDORN		DONNA		3197		COMMUNITY SERVICE OFFICER		Regular		15.24		2,080		DB		32.75%				31,699		2,425		10,381		246		8,766		53,517

		Police		HATTER		JOSEPH		3198		POLICE LIEUTENANT		Regular		37.47		2,080		PS		49.68%				77,938		5,962		38,719		599		8,766		131,984

		Police		CARPER		JEREMY W.		3199		POLICE OFFICER		Regular		20.52		2,080		PS		49.68%				42,682		3,265		21,204		330		8,766		76,247

		Police		MCGRUDER		LARRY		3200		COMMUNITY SERVICE OFFICER		Regular		14.36		2,080		DB		32.75%				29,869		2,285		9,782		230		8,766		50,932

		Police		CHILDERS		LYNN A		3202		POLICE OFFICER		Regular		22.77		2,080		PS		49.68%				47,362		3,623		23,529		365		8,766		83,645

		Police		MOJE		ASHLEY		3203		POLICE RECORDS SPECIALIST		Regular		14.08		2,080		DB		32.75%				29,286		2,240		9,591		227		8,766		50,111

		Police		COLLIER III		OTIS L		3204		POLICE OFFICER		Regular		20.47		2,080		PS		49.68%				42,578		3,257		21,153		330		8,766		76,084

		Police		COSGRO		BLAINE C		3205		POLICE OFFICER		Regular		28.84		2,080		PS		49.68%				59,987		4,589		29,802		461		8,766		103,605

		Police		MCKEOWN		KAITLYN		3206		POLICE OFFICER		Regular		17.64		2,080		PS		49.68%				36,691		2,807		18,228		284		8,766		66,776

		Police		CULBREATH		JONATHAN C		3207		POLICE OFFICER		Regular		22.31		2,080		DC		8.00%				46,405		3,550		3,712		357		8,766		62,790

		Police		BLANK		ALEXANDER		3208		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		MOONEY		JAMES		3210		POLICE SERGEANT		Regular		34.44		2,080		PS		49.68%				71,635		5,480		35,588		553		8,766		122,023

		Police		UPMAN		STEPHEN		3211		POLICE LIEUTENANT		Regular		37.83		2,080		PS		49.68%				78,686		6,020		39,091		607		8,766		133,170

		Police		BEVARD		ALLISON		3212		POLICE RECORDS SPECIALIST		Regular		13.52		2,080		DC		8.00%				28,122		2,151		2,250		219		8,766		41,508

		Police		RAINES		CHRISTOPHER		3213		POLICE OFFICER		Regular		16.95		2,080		PS		49.68%				35,256		2,697		17,515		273		8,766		64,507

		Police		DUNCAN		TIMOTHY  D.		3216		POLICE OFFICER		Regular		20.45		2,080		PS		49.68%				42,536		3,254		21,132		330		8,766		76,018

		Police		BREEDEN		CASEY		3217		ANIMAL CONTROL OFFICER		Regular		16.23		2,080		DC		8.00%				33,758		2,583		2,701		261		8,766		48,069

		Police		VIA		JACOB		3218		POLICE SERGEANT		Regular		26.47		2,080		PS		49.68%				55,058		4,212		27,353		426		8,766		95,814

		Police		CURTIS		DAVID		3220		POLICE OFFICER		Regular		17.29		2,080		PS		49.68%				35,963		2,751		17,867		276		8,766		65,623

		Police		BABER		CHRISTIAN		3221		COMMUNITY SERVICE OFFICER		Regular		13.53		2,080		DB		32.75%				28,142		2,153		9,217		219		8,766		48,497

		Police		HUDSON		MICHAEL		3223		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		PENDLETON		ERIC		3224		POLICE DETECTIVE		Regular		22.53		2,080		PS		49.68%				46,862		3,585		23,281		361		8,766		82,856

		Police		ROBERTS		DAVID		3225		POLICE DETECTIVE		Regular		18.72		2,080		PS		49.68%				38,938		2,979		19,344		300		8,766		70,326

		Police		PLEASANTS		BRADLEY		3228		POLICE DETECTIVE		Regular		19.56		2,080		PS		49.68%				40,685		3,112		20,212		315		8,766		73,090

		Police		CHAN		WILLIAM		3230		POLICE OFFICER		Regular		20.05		2,080		PS		49.68%				41,704		3,190		20,719		323		8,766		74,701

		Police		GODFREY		GREGORY S.		3232		POLICE DETECTIVE		Regular		20.96		2,080		PS		49.68%				43,597		3,335		21,659		338		8,766		77,695

		Police		HUESCHEN		DIANA		3233		FORENSIC SUPPORT SPECIALIST		Regular		17.23		2,080		DC		8.00%				35,838		2,742		2,867		276		8,766		50,490

		Police		NEAL		ROB		3234		POLICE OFFICER		Regular		18.72		2,080		PS		49.68%				38,938		2,979		19,344		300		8,766		70,326

		Police		FORTUNE		CLIFFORD		3238		POLICE OFFICER		Regular		17.29		2,080		PS		49.68%				35,963		2,751		17,867		276		8,766		65,623

		Police		LEWIS		WENDY		3240		POLICE CAPTAIN		Regular		49.45		2,080		PS		49.68%				102,856		7,868		51,099		791		8,766		171,380

		Police		HUBER		CHRISTOPHER		3241		POLICE OFFICER		Regular		19.28		2,080		PS		49.68%				40,102		3,068		19,923		311		8,766		72,170

		Police		BEST 		PAUL		3243		POLICE SERGEANT		Regular		31.78		2,080		PS		49.68%				66,102		5,057		32,840		511		8,766		113,276

		Police		DOWNEY		JESSICA		3244		COMMUNITY SERVICE OFFICER		Regular		13.80		2,080		DB		32.75%				28,704		2,196		9,401		223		8,766		49,289

		Police		VACANT				3245		POLICE DETECTIVE		Regular		16.95		2,080		PS		49.68%				35,256		2,697		17,515		273		8,766		64,507

		Police		BELINSKI		THOMAS		3246		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		WU		TSUN		3247		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		SCLAFANI		WILLIAM		3249		POLICE OFFICER		Regular		22.54		2,080		PS		49.68%				46,883		3,587		23,292		361		8,766		82,888

		Police		KNICK		STEPHEN		3252		POLICE SERGEANT		Regular		29.46		2,080		PS		49.68%				61,277		4,688		30,442		472		8,766		105,645

		Police		JONES		MARK S		3254		POLICE DETECTIVE		Regular		20.23		2,080		PS		49.68%				42,078		3,219		20,905		326		8,766		75,294

		Police		SANDRIDGE		CHERYL S		3255		POLICE LIEUTENANT		Regular		38.76		2,080		PS		49.68%				80,621		6,167		40,052		622		8,766		136,229

		Police		FITZGERALD		THOMAS		3256		POLICE OFFICER		Regular		18.72		2,080		PS		49.68%				38,938		2,979		19,344		300		8,766		70,326

		Police		GIBSON		LEE		3257		POLICE DETECTIVE		Regular		20.05		2,080		PS		49.68%				41,704		3,190		20,719		323		8,766		74,701

		Police		LEWIS		JOEY		3258		POLICE SERGEANT		Regular		25.01		2,080		PS		49.68%				52,021		3,980		25,844		403		8,766		91,014

		Police		WADDY		TREMAYNE		3260		POLICE OFFICER		Regular		16.95		2,080		PS		49.68%				35,256		2,697		17,515		273		8,766		64,507

		Police		THOMAS		ALFRED		3261		POLICE CHIEF		Regular		62.77		2,080		LT		27.86%				130,562		9,988		36,380		1,006		8,766		186,701

		Police		LUCAS		TODD A		3262		POLICE DETECTIVE		Regular		22.64		2,080		PS		49.68%				47,091		3,602		23,395		365		8,766		83,219

		Police		SHIFLETT		TAMMY		3263		POLICE OFFICER		Regular		20.45		2,080		PS		49.68%				42,536		3,254		21,132		330		8,766		76,018

		Police		ADLDOOST		MOHAMAD		3264		COMMUNITY SERVICE OFFICER		Regular		13.80		2,080		DB		32.75%				28,704		2,196		9,401		223		8,766		49,289

		Police		LANTZ		EMILY		3265		ADMINISTRATIVE ASSISTANT		Regular		19.72		2,080		DB		32.75%				41,018		3,138		13,433		319		8,766		66,673

		Police		JONES		DWAYNE		3266		POLICE SERGEANT		Regular		34.57		2,080		PS		49.68%				71,906		5,501		35,723		553		8,766		122,448

		Police		MCNERNEY		TODD R.		3267		POLICE OFFICER		Regular		20.23		2,080		PS		49.68%				42,078		3,219		20,905		326		8,766		75,294

		Police		MANEY		EDWARD		3268		POLICE OFFICER		Regular		16.95		2,080		PS		49.68%				35,256		2,697		17,515		273		8,766		64,507

		Police		SOFY		PAYWAND		3270		POLICE OFFICER		Regular		17.29		2,080		PS		49.68%				35,963		2,751		17,867		276		8,766		65,623

		Police		VACANT				3271		POLICE DETECTIVE		Regular		16.95		2,080		PS		49.68%				35,256		2,697		17,515		273		8,766		64,507

		Police		MORGENEGG		RONALD E		3272		FORENSIC SUPPORT SPECIALIST		Regular		20.80		2,080		DB		32.75%				43,264		3,310		14,169		334		8,766		69,843

		Police		HENRY		MICHAEL		3273		POLICE OFFICER		Regular		20.04		2,080		PS		49.68%				41,683		3,189		20,708		323		8,766		74,669

		Police		BOSEK		ROBIN ANN		3274		POLICE RECORDS SPECIALIST		Regular		13.53		2,080		DB		32.75%				28,142		2,153		9,217		219		8,766		48,497

		Police		WILLIAMS		AMY		3275		POLICE RECORDS SPECIALIST		Regular		14.64		2,080		DB		32.75%				30,451		2,330		9,973		234		8,766		51,754

		Police		SCHELLINGER		PETER		3276		POLICE OFFICER		Regular		17.64		2,080		PS		49.68%				36,691		2,807		18,228		284		8,766		66,776

		Police		KIRBY		BRADEN		3277		POLICE DETECTIVE		Regular		20.05		2,080		PS		49.68%				41,704		3,190		20,719		323		8,766		74,701

		Police		WOODS		PAULA		3278		OFFICE ADMINISTRATOR		Regular		14.46		2,080		DC		8.00%				30,077		2,301		2,406		234		8,766		43,784

		Police		PERKINS		CEASER N		3280		POLICE OFFICER		Regular		23.06		2,080		PS		49.68%				47,965		3,669		23,829		369		8,766		84,598

		Police		OBERHOLZER		ROBBIE		3281		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		SPROUSE		DAVID		3283		POLICE OFFICER		Regular		17.29		2,080		PS		49.68%				35,963		2,751		17,867		276		8,766		65,623

		Police		WELLS		ROBERT		3284		COMMUNITY SERVICE OFFICER		Regular		14.08		2,080		DB		32.75%				29,286		2,240		9,591		227		8,766		50,111

		Police		BEST		LISA  T		3285		POLICE OFFICER		Regular		21.44		2,080		PS		49.68%				44,595		3,412		22,155		346		8,766		79,273

		Police		ELIAS		PETER		3286		POLICE OFFICER		Regular		16.95		2,080		PS		49.68%				35,256		2,697		17,515		273		8,766		64,507

		Police		MARSHALL		SHAWN 		3287		POLICE OFFICER		Regular		20.05		2,080		PS		49.68%				41,704		3,190		20,719		323		8,766		74,701

		Police		RUDMAN III		NICHOLAS		3289		POLICE DETECTIVE		Regular		22.38		2,080		PS		49.68%				46,550		3,561		23,126		361		8,766		82,365

		Police		SANDRIDGE		JEFFREY L.		3290		POLICE OFFICER		Regular		20.90		2,080		PS		49.68%				43,472		3,326		21,597		334		8,766		77,495

		Police		SAUNDERS		KATHRYN B		3291		POLICE OFFICER		Regular		24.24		2,080		PS		49.68%				50,419		3,857		25,048		388		8,766		88,478

		Police		BOWLIN		JACOB		3292		POLICE OFFICER		Regular		17.64		2,080		PS		49.68%				36,691		2,807		18,228		284		8,766		66,776

		Police		JAEGER		JEFFREY		3293		POLICE OFFICER		Regular		16.95		2,080		PS		49.68%				35,256		2,697		17,515		273		8,766		64,507

		Police		HAMMILL		ANNE MARIE		3294		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		SHIFFLETT JR		DAVID W		3295		POLICE LIEUTENANT		Regular		41.06		2,080		PS		49.68%				85,405		6,533		42,429		657		8,766		143,790

		Police		SHIFLETT		KAITLIN		3296		POLICE RECORDS SPECIALIST		Regular		13.52		2,080		DC		8.00%				28,122		2,151		2,250		219		8,766		41,508

		Police		STAYMENTS, JR		RONALD E		3297		POLICE DETECTIVE		Regular		20.52		2,080		PS		49.68%				42,682		3,265		21,204		330		8,766		76,247

		Police		SALYER		JILL		3298		POLICE OFFICER		Regular		17.99		2,080		PS		49.68%				37,419		2,863		18,590		288		8,766		67,926

		Police		HANEY		ROBERT		3299		POLICE SERGEANT		Regular		28.18		2,080		PS		49.68%				58,614		4,484		29,120		453		8,766		101,437

		Police		SOROKTI		CRAIG		3300		POLICE OFFICER		Regular		20.05		2,080		PS		49.68%				41,704		3,190		20,719		323		8,766		74,701

		Police		BLACKWELL		KYLE		3301		POLICE OFFICER		Regular		19.28		2,080		PS		49.68%				40,102		3,068		19,923		311		8,766		72,170

		Police		GOWER		CHARLES		3303		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		REES		ELIZABETH		3304		POLICE OFFICER		Regular		19.28		2,080		PS		49.68%				40,102		3,068		19,923		311		8,766		72,170

		Police		HARVEY		BRADLEY		3308		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		COLE		RICHARD		3309		POLICE OFFICER		Regular		20.05		2,080		DC		8.00%				41,704		3,190		3,336		323		8,766		57,319

		Police		JONES		LARRY		3310		POLICE SERGEANT		Regular		25.51		2,080		PS		49.68%				53,061		4,059		26,361		411		8,766		92,657

		Police		SIPE		LARRY		3312		COMMUNITY SERVICE OFFICER		Regular		13.80		2,080		DB		32.75%				28,704		2,196		9,401		223		8,766		49,289

		Police		FAERBER		TIMOTHY		3314		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		FRIEVALD		JON 		3315		POLICE OFFICER		Regular		20.05		2,080		DC		8.00%				41,704		3,190		3,336		323		8,766		57,319

		Police		MAISANO		ANDREW		3317		POLICE OFFICER		Regular		16.95		2,080		PS		49.68%				35,256		2,697		17,515		273		8,766		64,507

		Police		MARTIN		THOMAS		3318		POLICE OFFICER		Regular		17.64		2,080		PS		49.68%				36,691		2,807		18,228		284		8,766		66,776

		Police		WOODZELL		LOGAN R		3319		POLICE DETECTIVE		Regular		20.52		2,080		PS		49.68%				42,682		3,265		21,204		330		8,766		76,247

		Police		DAVIS		CHARLES 		3320		POLICE OFFICER		Regular		17.99		2,080		PS		49.68%				37,419		2,863		18,590		288		8,766		67,926

		Police		JOYNER		DONNA		3777		ADMINISTRATIVE SECRETARY		Regular		17.32		2,080		DB		32.75%				36,026		2,756		11,798		280		8,766		59,626

		Police		GUTIERREZ		DIANE		3983		POLICE RECORDS SPECIALIST		Regular		13.53		2,080		DB		32.75%				28,142		2,153		9,217		219		8,766		48,497

		Police		THOMAS		ERIC		4209		POLICE OFFICER		Regular		17.99		2,080		PS		49.68%				37,419		2,863		18,590		288		8,766		67,926

		Police		BOWMAN		CODY		4332		POLICE OFFICER/CRIME ANALYST		Regular		19.28		2,080		DC		8.00%				40,102		3,068		3,208		311		8,766		55,455

		Police		BLACKWELL		RYAN		4333		POLICE OFFICER		Regular		18.72		2,080		PS		49.68%				38,938		2,979		19,344		300		8,766		70,326

		Police		BAYLES		SHAWN R		4610		POLICE SERGEANT		Regular		29.45		2,080		PS		49.68%				61,256		4,686		30,432		472		8,766		105,612

		Police		NEWBERRY		WILLIAM		4657		POLICE SERGEANT		Regular		25.50		2,080		PS		49.68%				53,040		4,058		26,350		411		8,766		92,625

		Police		STAYMENTS		LISA  		5231		MANAGEMENT SERVICES SUPERVISOR		Regular		25.48		2,080		DC		8.00%				52,998		4,054		4,240		407		8,766		70,466

		Police		HOY		JEREMY		5407		COMMUNITY SERVICE OFFICER SUPV.		Regular		18.21		2,080		DB		32.75%				37,877		2,898		12,405		292		8,766		62,237

		Police		NEWTON		ARLA		5581		COMMUNITY SERVICE OFFICER		Regular		14.36		2,080		DB		32.75%				29,869		2,285		9,782		230		8,766		50,932

		Police		WADE		GREGORY		5631		POLICE SERGEANT		Regular		25.51		2,080		PS		49.68%				53,061		4,059		26,361		411		8,766		92,657

		Police		HINER		KIM		6018		POLICE OFFICER		Regular		17.99		2,080		PS		49.68%				37,419		2,863		18,590		288		8,766		67,926

		Police		ADAMS		JONATHAN		6019		POLICE OFFICER		Regular		16.95		2,080		PS		49.68%				35,256		2,697		17,515		273		8,766		64,507

		Police		YOUNG		STEVEN		6256		POLICE OFFICER		Regular		18.72		2,080		PS		49.68%				38,938		2,979		19,344		300		8,766		70,326

		Police		BYRD		TIMOTHY		6306		POLICE OFFICER		Regular		16.95		2,080		PS		49.68%				35,256		2,697		17,515		273		8,766		64,507

		Police		HULME		BRETT		6307		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		HICKEY		DECLAN		6333		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		MCKEAN		THOMAS		6556		POLICE LIEUTENANT		Regular		37.47		2,080		PS		49.68%				77,938		5,962		38,719		599		8,766		131,984

		Police		JOHNSTON		ERNEST		6581		POLICE OFFICER		Regular		22.63		2,080		PS		49.68%				47,070		3,601		23,385		365		8,766		83,187

		Police		HUBERT		GLORIA		6706		POLICE SERGEANT		Regular		27.33		2,080		PS		49.68%				56,846		4,349		28,241		438		8,766		98,640

		Police		SANCHEZ		JOSE		6781		POLICE OFFICER		Regular		17.64		2,080		PS		49.68%				36,691		2,807		18,228		284		8,766		66,776

		Police		MANZANO		JOSHUA		6931		POLICE SERGEANT		Regular		26.02		2,080		PS		49.68%				54,122		4,140		26,888		419		8,766		94,334

		Police		FINK		JAMES		7006		POLICE OFFICER		Regular		18.35		2,080		PS		49.68%				38,168		2,920		18,962		296		8,766		69,111

		Police		VACANT				7007		POLICE OFFICER		Regular		16.95		2,080		PS		49.68%				35,256		2,697		17,515		273		8,766		64,507

		Police		HUNT		TROY		7181		POLICE SERGEANT		Regular		27.06		2,080		PS		49.68%				56,285		4,306		27,962		434		8,766		97,753

		Police		ODONNELL		BRIAN		7211		POLICE SERGEANT		Regular		32.16		2,080		PS		49.68%				66,893		5,117		33,232		515		8,766		114,523

		Police		LOUDERMILK		CHRISTOPHER		7383		POLICE SERGEANT		Regular		25.51		2,080		PS		49.68%				53,061		4,059		26,361		411		8,766		92,657

		Police		BURNETT		JAMES		7558		POLICE OFFICER		Regular		17.99		2,080		PS		49.68%				37,419		2,863		18,590		288		8,766		67,926

		Police		ARREGUIN		ARRON		7559		POLICE OFFICER		Regular		16.95		2,080		PS		49.68%				35,256		2,697		17,515		273		8,766		64,507

		Police		SEYMORE		CHRISTOPHER		7560		POLICE OFFICER		Regular		18.51		2,080		PS		49.68%				38,501		2,945		19,127		300		8,766		69,639

		Police		CUNDIFF		ROSS		7561		POLICE OFFICER		Regular		17.64		2,080		PS		49.68%				36,691		2,807		18,228		284		8,766		66,776

		Police		REXRODE		TREVOR		7562		POLICE OFFICER		Regular		17.99		2,080		PS		49.68%				37,419		2,863		18,590		288		8,766		67,926

		Police		HOUCHENS		LOGAN 		7563		POLICE OFFICER		Regular		17.99		2,080		PS		49.68%				37,419		2,863		18,590		288		8,766		67,926

		Police		NASH		DARIUS		7564		POLICE OFFICER		Regular		17.99		2,080		PS		49.68%				37,419		2,863		18,590		288		8,766		67,926

		Police		BARREDO		MICHAEL		7565		POLICE OFFICER		Regular		17.99		2,080		PS		49.68%				37,419		2,863		18,590		288		8,766		67,926

		Police		MITCHELL		VICTOR		7566		POLICE LIEUTENANT		Regular		39.08		2,080		PS		49.68%				81,286		6,218		40,383		626		8,766		137,280

		Police		GORE		MICHAEL		8282		POLICE LIEUTENANT		Regular		35.31		2,080		PS		49.68%				73,445		5,619		36,487		564		8,766		124,881

		Police		DURRETTE		LATROY		8283		POLICE LIEUTENANT		Regular		37.36		2,080		PS		49.68%				77,709		5,945		38,606		599		8,766		131,624

		Police		HARRIS		DAVID		8284		POLICE LIEUTENANT		Regular		38.71		2,080		PS		49.68%				80,517		6,160		40,001		622		8,766		136,065

		Police		VACANT				TBD

Kumazawa, Maya: Kumazawa, Maya:
NEW		POLICE CAPTAIN		Regular		47.00		2,080		PS		49.68%				97,760		7,479		48,567		753		8,766		163,324

		Police		PLEASANTS		GARY		TBD

Kumazawa, Maya: Kumazawa, Maya:
NEW		POLICE MAJOR		Regular		54.40		2,080		PS		49.68%				113,152		8,656		56,214		872		8,766		187,660

		Police		VACANT						POLICE RECORDS SPECIALIST		Regular		13.52		2,080		DC		8.00%				28,122		2,151		2,250		219		8,766		41,508

																																0

		Fire - Administration		BAXTER		ANDREW		00008131		FIRE CHIEF		Regular		62.04		2,080		LT		27.86%				129,043		9,872		35,957		995		8,766		184,632

		Fire - Administration		PELLICCIA		EMILY		00007706		DEPUTY FIRE CHIEF		Regular		46.77		2,080		PS		49.68%				97,282		7,442		48,329		749		8,766		162,568

		Fire - Administration		ROGERS		MICHAEL		00008209		DEPUTY FIRE CHIEF		Regular		44.80		2,080		PS		49.68%				93,184		7,129		46,294		718		8,766		156,090

		Fire - Administration		VACANT				00002621		ADMINISTRATIVE ASSISTANT		Regular		25.76		2,080		DB		32.75%				53,581		4,099		17,548		415		8,766		84,408

																																0

		Fire - Training, Health & Safety		BURRUSS		JOHN E		00002606		FIREFIGHTER		Regular		28.84		2,080		PS		49.68%				59,987		4,589		29,802		461		8,766		103,605

		Fire - Training, Health & Safety		HOGSTEN		WILLIAM		00006758		FIRE BATTALION CHIEF		Regular		37.74		2,080		PS		49.68%				78,499		6,005		38,998		603		8,766		132,872

																																0

		Fire - Fire Operations		BAILEY		ERIK		00007859		FIREFIGHTER/MEDIC		Regular		12.63		2,912		PS		49.68%				36,779		2,814		18,272		284		8,766		66,914

		Fire - Fire Operations		BALDINO		ROGER		00006206		FIREFIGHTER		Regular		14.56		2,912		PS		49.68%				42,399		3,244		21,064		326		8,766		75,798

		Fire - Fire Operations		BARBER		MICHAEL		00002617		FIREFIGHTER		Regular		12.38		2,912		PS		49.68%				36,051		2,758		17,910		280		8,766		65,765

		Fire - Fire Operations		BARRELL		STEWARD		00000368		FIREFIGHTER/MEDIC		Regular		14.30		2,912		PS		49.68%				41,642		3,186		20,688		323		8,766		74,603

		Fire - Fire Operations		BEERY		DAVID		00002612		FIREFIGHTER		Regular		13.40		2,912		PS		49.68%				39,021		2,985		19,386		303		8,766		70,461

		Fire - Fire Operations		BINGLER		CHADWICK T		00006037		FIRE CAPTAIN		Regular		17.96		2,912		PS		49.68%				52,300		4,001		25,982		403		8,766		91,452

		Fire - Fire Operations		BLAKEY		LANCE J		00002602		FIREFIGHTER		Regular		14.18		2,912		DC		8.00%				41,292		3,159		3,303		319		8,766		56,839

		Fire - Fire Operations		BRENT		DENNIS  L		00002604		FIREFIGHTER		Regular		14.29		2,912		PS		49.68%				41,612		3,183		20,673		323		8,766		74,557

		Fire - Fire Operations		BUTLER		PATRICK		00002622		FIREFIGHTER		Regular		14.17		2,912		PS		49.68%				41,263		3,157		20,499		319		8,766		74,004

		Fire - Fire Operations		CAMPBELL		BRUCE		00002655		FIREFIGHTER		Regular		13.40		2,912		PS		49.68%				39,021		2,985		19,386		303		8,766		70,461

		Fire - Fire Operations		CARPENTER		BRIAN		00008231		FIRE CAPTAIN/MEDIC		Regular		20.25		2,912		PS		49.68%				58,968		4,511		29,295		453		8,766		101,993

		Fire - Fire Operations		CARTER		CHRISTOPHER S		00002611		FIREFIGHTER		Regular		14.56		2,912		PS		49.68%				42,399		3,244		21,064		326		8,766		75,798

		Fire - Fire Operations		CERSLEY		TIMOTHY		00002605		FIRE CAPTAIN		Regular		18.73		2,912		PS		49.68%				54,542		4,172		27,096		422		8,766		94,999

		Fire - Fire Operations		CLAY		DOUGLAS		00002614		FIREFIGHTER		Regular		15.81		2,912		PS		49.68%				46,039		3,522		22,872		357		8,766		81,556

		Fire - Fire Operations		CROCKER		FRANK		00007281		FIREFIGHTER/MEDIC		Regular		13.14		2,912		PS		49.68%				38,264		2,927		19,009		296		8,766		69,262

		Fire - Fire Operations		DAVIS		KENNETH		00002619		FIREFIGHTER		Regular		12.38		2,912		PS		49.68%				36,051		2,758		17,910		280		8,766		65,765

		Fire - Fire Operations		EARLY, JR		EDWARD		00005531		FIRE CAPTAIN		Regular		22.28		2,912		PS		49.68%				64,879		4,963		32,232		499		8,766		111,340

		Fire - Fire Operations		ELLIS		MARC		00002603		FIRE CAPTAIN		Regular		16.49		2,912		PS		49.68%				48,019		3,673		23,856		372		8,766		84,687

		Fire - Fire Operations		EVANS		JEREMY		00002647		FIRE CAPTAIN		Regular		17.49		2,912		PS		49.68%				50,931		3,896		25,302		392		8,766		89,287

		Fire - Fire Operations		FIX		CHARLES		00002615		FIRE CAPTAIN		Regular		17.95		2,912		PS		49.68%				52,270		3,999		25,968		403		8,766		91,406

		Fire - Fire Operations		FRAZIER		JASON		00002623		FIREFIGHTER		Regular		12.38		2,912		PS		49.68%				36,051		2,758		17,910		280		8,766		65,765

		Fire - Fire Operations		GRAYBILL		JEREMY		00000369		FIRE CAPTAIN/MEDIC		Regular		20.29		2,912		PS		49.68%				59,084		4,520		29,353		457		8,766		102,181

		Fire - Fire Operations		GREENE		ANITA HENSLEY		00006021		FIREFIGHTER		Regular		14.44		2,912		PS		49.68%				42,049		3,217		20,890		326		8,766		75,249

		Fire - Fire Operations		HAGEDORN		STEPHEN J		00002630		FIREFIGHTER		Regular		14.17		2,912		PS		49.68%				41,263		3,157		20,499		319		8,766		74,004

		Fire - Fire Operations		HELLER		JESSE		00002684		FIRE CAPTAIN		Regular		18.04		2,912		PS		49.68%				52,532		4,019		26,098		407		8,766		91,822

		Fire - Fire Operations		HENDERSON		FRANKLIN M		00002634		FIREFIGHTER		Regular		15.13		2,912		PS		49.68%				44,059		3,370		21,888		342		8,766		78,425

		Fire - Fire Operations		HORD		ENOCH  S.		00005987		FIREFIGHTER		Regular		14.18		2,912		PS		49.68%				41,292		3,159		20,514		319		8,766		74,050

		Fire - Fire Operations		HUCEK		CHRISTOPHER J		00002638		FIREFIGHTER		Regular		17.27		2,912		PS		49.68%				50,290		3,847		24,984		388		8,766		88,275

		Fire - Fire Operations		JACKSON		KELLY		00002640		FIREFIGHTER		Regular		12.38		2,912		PS		49.68%				36,051		2,758		17,910		280		8,766		65,765

		Fire - Fire Operations		JAMES		VIRGIL		00007982		FIRE CAPTAIN		Regular		17.84		2,912		PS		49.68%				51,950		3,974		25,809		399		8,766		90,898

		Fire - Fire Operations		JEFFERS		SAMUEL		00002642		FIREFIGHTER		Regular		14.56		2,912		PS		49.68%				42,399		3,244		21,064		326		8,766		75,798

		Fire - Fire Operations		JOHNSON		MICHAEL K		00002644		FIRE CAPTAIN/MEDIC		Regular		24.21		2,912		PS		49.68%				70,500		5,393		35,024		541		8,766		120,224

		Fire - Fire Operations		JONES		RICHARD		00006547		FIRE BATTALION CHIEF		Regular		26.95		2,912		PS		49.68%				78,478		6,004		38,988		603		8,766		132,839

		Fire - Fire Operations		KARR		TIMOTHY		00002620		FIRE BATTALION CHIEF		Regular		26.04		2,912		PS		49.68%				75,828		5,801		37,672		584		8,766		128,651

		Fire - Fire Operations		KERR		WILLIAM S		00002649		FIREFIGHTER		Regular		15.65		2,912		PS		49.68%				45,573		3,486		22,641		353		8,766		80,819

		Fire - Fire Operations		KING		QUENTIN G		00002650		FIREFIGHTER		Regular		14.17		2,912		PS		49.68%				41,263		3,157		20,499		319		8,766		74,004

		Fire - Fire Operations		KOVARIK		ROBERT L.		00002651		FIREFIGHTER		Regular		14.18		2,912		PS		49.68%				41,292		3,159		20,514		319		8,766		74,050

		Fire - Fire Operations		KUSER		D ALLEN		00002653		FIRE CAPTAIN		Regular		19.78		2,912		PS		49.68%				57,599		4,406		28,615		445		8,766		99,833

		Fire - Fire Operations		LADD		MARK R		00002654		FIREFIGHTER		Regular		14.56		2,912		PS		49.68%				42,399		3,244		21,064		326		8,766		75,798

		Fire - Fire Operations		LEONARD		BRANDON		00002681		FIREFIGHTER		Regular		12.38		2,912		PS		49.68%				36,051		2,758		17,910		280		8,766		65,765

		Fire - Fire Operations		LINK		MICHAEL		00002659		FIREFIGHTER		Regular		13.39		2,912		PS		49.68%				38,992		2,983		19,371		300		8,766		70,411

		Fire - Fire Operations		MAYS		CLINTON		00006682		FIREFIGHTER		Regular		13.14		2,912		PS		49.68%				38,264		2,927		19,009		296		8,766		69,262

		Fire - Fire Operations		MCDANIEL		BRADLEY		00004421		FIREFIGHTER		Regular		14.22		2,912		PS		49.68%				41,409		3,168		20,572		319		8,766		74,233

		Fire - Fire Operations		MCDANIEL		SETH		00007407		FIREFIGHTER		Regular		14.17		2,912		PS		49.68%				41,263		3,157		20,499		319		8,766		74,004

		Fire - Fire Operations		MCGIRR		MICHAEL		00002677		FIREFIGHTER/MEDIC		Regular		16.07		2,912		PS		49.68%				46,796		3,580		23,248		361		8,766		82,751

		Fire - Fire Operations		MEHRING		JAMES		00000367		FIREFIGHTER		Regular		14.56		2,912		PS		49.68%				42,399		3,244		21,064		326		8,766		75,798

		Fire - Fire Operations		NEITZ		ROBERT		00002646		FIRE CAPTAIN		Regular		22.28		2,912		PS		49.68%				64,879		4,963		32,232		499		8,766		111,340

		Fire - Fire Operations		PARKINSON		SCOTT A		00002660		FIREFIGHTER		Regular		16.92		2,912		PS		49.68%				49,271		3,769		24,478		380		8,766		86,664

		Fire - Fire Operations		PATTON		ALEX		00002626		FIREFIGHTER/MEDIC		Regular		12.88		2,912		PS		49.68%				37,507		2,869		18,633		292		8,766		68,067

		Fire - Fire Operations		PFEILSTICKER		KEVIN		00007381		FIREFIGHTER		Regular		18.65		2,912		PS		49.68%				54,309		4,155		26,981		419		8,766		94,629

		Fire - Fire Operations		PINCHBACK II		GLENN T		00002664		FIREFIGHTER		Regular		18.05		2,912		PS		49.68%				52,562		4,021		26,113		407		8,766		91,868

		Fire - Fire Operations		PITSIOKOS		MICHELLE		00005058		FIREFIGHTER		Regular		17.33		2,912		PS		49.68%				50,465		3,861		25,071		388		8,766		88,550

		Fire - Fire Operations		POWELL		BRIAN S		00002665		FIRE CAPTAIN		Regular		22.28		2,912		PS		49.68%				64,879		4,963		32,232		499		8,766		111,340

		Fire - Fire Operations		PUGH		JOSHUA		00002607		FIREFIGHTER		Regular		14.22		2,912		PS		49.68%				41,409		3,168		20,572		319		8,766		74,233

		Fire - Fire Operations		RAY		ADIN		00004984		FIREFIGHTER		Regular		12.63		2,912		PS		49.68%				36,779		2,814		18,272		284		8,766		66,914

		Fire - Fire Operations		REA		BRYAN		00002669		FIREFIGHTER		Regular		14.85		2,912		PS		49.68%				43,243		3,308		21,483		334		8,766		77,135

		Fire - Fire Operations		RODZINKA		JESS		00004710		FIREFIGHTER		Regular		15.13		2,912		PS		49.68%				44,059		3,370		21,888		342		8,766		78,425

		Fire - Fire Operations		SAMUELS		JOSHUA		00005781		FIREFIGHTER/MEDIC		Regular		16.02		2,912		PS		49.68%				46,650		3,569		23,176		361		8,766		82,522

		Fire - Fire Operations		SCOPELLITI		FRANCIS		00002671		FIREFIGHTER/MEDIC		Regular		14.56		2,912		PS		49.68%				42,399		3,244		21,064		326		8,766		75,798

		Fire - Fire Operations		SHIFFLETT, II		JAMES		00002639		FIREFIGHTER		Regular		14.22		2,912		PS		49.68%				41,409		3,168		20,572		319		8,766		74,233

		Fire - Fire Operations		SHORT		DARRIN		00002662		FIRE CAPTAIN		Regular		16.97		2,912		PS		49.68%				49,417		3,780		24,550		380		8,766		86,893

		Fire - Fire Operations		SHRECKHISE III		JOHN		00002608		FIREFIGHTER		Regular		13.14		2,912		PS		49.68%				38,264		2,927		19,009		296		8,766		69,262

		Fire - Fire Operations		SMALL III		WILLIAM E		00002674		FIREFIGHTER		Regular		16.16		2,912		PS		49.68%				47,058		3,600		23,378		365		8,766		83,167

		Fire - Fire Operations		SNODDY		RYAN		00007860		FIREFIGHTER		Regular		12.38		2,912		PS		49.68%				36,051		2,758		17,910		280		8,766		65,765

		Fire - Fire Operations		SNOW		KENNON		00002668		FIREFIGHTER		Regular		13.40		2,912		PS		49.68%				39,021		2,985		19,386		303		8,766		70,461

		Fire - Fire Operations		SOCCODATO		ANDREW		00006383		FIREFIGHTER		Regular		13.14		2,912		PS		49.68%				38,264		2,927		19,009		296		8,766		69,262

		Fire - Fire Operations		SOUTER		THOMAS		00002673		FIREFIGHTER/MEDIC		Regular		13.60		2,912		PS		49.68%				39,603		3,030		19,675		307		8,766		71,381

		Fire - Fire Operations		SPEARS		ROBERT		00002675		FIREFIGHTER		Regular		14.56		2,912		PS		49.68%				42,399		3,244		21,064		326		8,766		75,798

		Fire - Fire Operations		STROTHER		JIMMY		00002624		FIRE CAPTAIN		Regular		18.46		2,912		PS		49.68%				53,756		4,112		26,706		415		8,766		93,754

		Fire - Fire Operations		TERRELL		MICAH		00008437		FIREFIGHTER		Regular		12.38		2,912		PS		49.68%				36,051		2,758		17,910		280		8,766		65,765

		Fire - Fire Operations		THOMPSON		CECELIA R		00002680		FIREFIGHTER		Regular		15.34		2,912		PS		49.68%				44,670		3,417		22,192		346		8,766		79,391

		Fire - Fire Operations		WARNE		MATTHEW		00002661		FIREFIGHTER		Regular		14.22		2,912		PS		49.68%				41,409		3,168		20,572		319		8,766		74,233

		Fire - Fire Operations		WEIDINGER		BENJAMIN		0008438		FIREFIGHTER		Regular		12.38		2,912		PS		49.68%				36,051		2,758		17,910		280		8,766		65,765

		Fire - Fire Operations		WERNER		ZACHARY		00002678		FIREFIGHTER/MEDIC		Regular		13.40		2,912		PS		49.68%				39,021		2,985		19,386		303		8,766		70,461

		Fire - Fire Operations		WERNER		DAVID		00006171		FIRE BATTALION CHIEF		Regular		26.96		2,912		PS		49.68%				78,508		6,006		39,003		607		8,766		132,889

		Fire - Fire Operations		WHINDLETON		CEDRIC		00006681		FIREFIGHTER		Regular		13.14		2,912		PS		49.68%				38,264		2,927		19,009		296		8,766		69,262

		Fire - Fire Operations		WILLIAMS		JONATHAN		00002686		FIREFIGHTER/MEDIC		Regular		14.56		2,912		PS		49.68%				42,399		3,244		21,064		326		8,766		75,798

		Fire - Fire Operations		WRIGHT		GREGORY		00006384		FIREFIGHTER/MEDIC		Regular		13.14		2,912		PS		49.68%				38,264		2,927		19,009		296		8,766		69,262

																																0

		Fire - Planning		MCGLOTHLIN		DOUGLAS		00006759		FIRE BATTALION CHIEF		Regular		39.17		2,080		PS		49.68%				81,474		6,233		40,476		626		8,766		137,574

		Fire - Planning		MOZEE		DAVID		00007657		FIRE CAPTAIN		Regular		32.79		2,080		PS		49.68%				68,203		5,218		33,883		526		8,766		116,596

																																0

		Fire - Resources		ANTONACCI		LAWRENCE F		00007906		FIRE CAPTAIN		Regular		35.86		2,080		PS		49.68%				74,589		5,706		37,056		576		8,766		126,693

		Fire - Resources		HARRIS		THOMAS		00004656		FIRE EQUIPMENT MECHANIC		Regular		26.02		2,080		DB		32.75%				54,122		4,140		17,725		419		8,766		85,171

																																0

		Fire - Community Risk Reduction		DAVIS		JOSHUA		00004458		FIRE BATTALION CHIEF		Regular		37.40		2,080		PS		49.68%				77,792		5,951		38,647		599		8,766		131,755

		Fire - Community Risk Reduction		PHILLIPS		CHARLES		00005384		FIRE MARSHAL/CAPTAIN		Regular		29.59		2,080		PS		49.68%				61,547		4,708		30,577		476		8,766		106,074

																																0

		Fire - EMS		JOHNSON		LINDA G		00003775		PUBLIC ED / EMS ADMINISTRATOR		Regular		30.98		2,080		DB		32.75%				64,438		4,930		21,104		495		8,766		99,733

																																0

		P&R Administration		BASSETT		WILLIAM		00002120		BUSINESS SERVICES SUPERVISOR		Regular		31.85		2,080		DB		32.75%				66,248		5,068		21,696		511		8,766		102,289

		P&R Administration		DALY		LINDA A		00002121		ADMINISTRATIVE ASSISTANT		Regular		27.02		2,080		DB		32.75%				56,202		4,299		18,406		434		8,766		88,107

		P&R Administration		DALY		BRIAN		00002127		DIRECTOR OF PARKS & RECREATION		Regular		66.36		2,080		LT		27.86%				138,029		10,559		38,460		1,064		8,766		196,878

		P&R Administration		GARBER		VICTOR		00003932		PARK & RECREATION DIVISION MANAGER		Regular		44.56		2,080		DB		32.75%				92,685		7,090		30,354		714		8,766		139,610

		P&R Administration		HENLEY		FRANCES		00004082		ADMINISTRATIVE SECRETARY		Regular		17.67		2,080		DB		32.75%				36,754		2,812		12,037		284		8,766		60,652

		P&R Administration		CHRISTIAN		MICHELLE		00004961		BUSINESS OPERATIONS SUPERVISOR		Regular		23.57		2,080		DB		32.75%				49,026		3,750		16,056		380		8,766		77,978

																																0

		P&R Administration		BUDDENBERG		BRIDGET		00008256		GRAPHIC DESIGNER		Regular		19.00

Kumazawa, Maya: Kumazawa, Maya:
Added hours/budget to make up for Rec Center Supervisor I vacancy which was deleted taken out in 365 (-0.25 FTE)		1,040		DB		32.75%				19,760		1,512		6,471		154		4,383		32,280

		P&R Administration		VACANT		VACANT		00002126		ADMINISTRATIVE SECRETARY		Regular		18.66		1,040		DB		32.75%				19,406		1,485		6,356		150		4,383		31,779

																																0

		Athletics		WATKINS		AVERY		00002122		RECREATION SUPERVISOR/ATHLETICS		Regular		22.83		2,080		DB		32.75%				47,486		3,633		15,552		365		8,766		75,802

																																0

		Aquatic Administration		BATTON		ALGREATUS		820.00		ASSISTANT AQUATICS OPERATIONS MANAGER		Regular		24.52		2,080		DB		32.75%				51,002		3,902		16,703		396		8,766		80,768

		Aquatic Administration		SEAY		BOYCE PHILLIP		2,124.00		PARKS & REC MGMT SPECIALIST I-AQUATICS		Regular		32.52		2,080		DB		32.75%				67,642		5,175		22,153		522		8,766		104,257

		Aquatic Administration		JACKSON		CHRISTOPHER		3,105.00		BUILDING MAINTENANCE MECHANIC III		Regular		19.25		2,080		DB		32.75%				40,040		3,063		13,113		311		8,766		65,293

		Aquatic Administration		MARSHALL		TRACY L.		3,114.00		RECREATION SPECIALIST - AQUATICS		Regular		18.53		2,080		DC		8.00%				38,542		2,948		3,083		300		8,766		53,640

		Aquatic Administration		ROSS		ANDREA		3,120.00		AQUATICS INSTRUCTION SUPERVISOR		Regular		23.59		2,080		DC		8.00%				49,067		3,754		3,925		380		8,766		65,892

		Aquatic Administration		IMBERT		KEVIN		3,143.00		AQUATICS MAINTENANCE MANAGER		Regular		22.38		2,080		DB		32.75%				46,550		3,561		15,245		361		8,766		74,484

		Aquatic Administration		AUSTIN		LINDA C.		4,534.00		AQUATICS PROGRAM MANAGER		Regular		25.03		2,080		DB		32.75%				52,062		3,983		17,050		403		8,766		82,265

																																0

		Therapeutics and Srs.		BLECH		SARAH		00002125		RECREATION SUPR/THERAPUETIC		Regular		26.53		2,080		DB		32.75%				55,182		4,221		18,072		426		8,766		86,668

		Therapeutics and Srs.		ISABELLE		ROBERT		00004255		PARKS & REC RECREATION SPECIALIST		Regular		19.60		2,080		DB		32.75%				40,768		3,119		13,352		315		8,766		66,319

		Therapeutics and Srs.		BABER		APRIL		00002969		RECREATION SPECIALIST		Regular		20.42		1,560		DB		32.75%				31,855		2,437		10,433		246		6,575		51,545

																																0

		Rec Admin		ANTHONY		RIANN		00002123		PARKS & RECREATION MANAGEMENT SPECIALIST -FACILITIES		Regular		32.52		2,080		DB		32.75%				67,642		5,175		22,153		522		8,766		104,257

																																0

		Key		WELLS		ZOE		00003084		RECREATION CENTER SUPERVISOR I		Regular		16.41		2,080		DB		32.75%				34,133		2,611		11,178		265		8,766		56,953

		Key		GRADY		FLORENCE		00001607		RECREATION CENTER SUPERVISOR I		Regular		14.08		520		N/A		0.00%				7,322		560		0		58		2,192		10,131

																																0

		Crow		JONES		TABATHA		00004392		RECREATION CENTER SUPERVISOR		Regular		19.04		1,040		DB		32.75%				19,802		1,515		6,485		154		4,383		32,338

																																0

		Housing		VAUGHAN		REGINA		00003058		RECREATION CENTER SUPERVISOR I		Regular		19.04		520		N/A		0.00%				9,901		757		0		77		2,192		12,927

		Housing		SAYLOR		JEROME		00003080		RECREATION CENTER SUPERVISOR I		Regular		19.04		520		N/A		0.00%				9,901		757		0		77		2,192		12,927

																																0

		Carver Rec		CEMPRE		KYLIE		00006756		RECREATION CENTER MANAGER II		Regular		23.54		2,080		DB		32.75%				48,963		3,746		16,035		376		8,766		77,887

		Carver Rec		BURNEY		NANCY		00003085		RECREATION CENTER SUPERVISOR		Regular		15.77		2,080		DB		32.75%				32,802		2,509		10,743		253		8,766		55,073

		Carver Rec		CAREY		MARGARET		00003059		RECREATION CENTER SUPERVISOR I		Regular		19.04		520		N/A		0.00%				9,901		757		0		77		2,192		12,927

																																0

		Skate Park		PORTER		OBEDIAH		00004706		RECREATION CENTER SUPERVISOR I		Regular		14.33		1,040		DB		32.75%				14,903		1,140		4,881		115		4,383		25,422

																																0

		Parks		WILLIAMS		MATTHEW		00001444		MAINTENANCE CREW SUPERVISOR I		Regular		17.72		2,080		DB		32.75%				36,858		2,820		12,071		284		8,766		60,798

		Parks		HAGAN		PATRICK		00001446		GARDENER II		Regular		18.67		2,080		DB		32.75%				38,834		2,971		12,718		300		8,766		63,588

		Parks		DUDLEY 		CHRIS		00003056		MAINTENANCE WORKER III		Regular		13.67		2,080		DB		32.75%				28,434		2,175		9,312		219		8,766		48,906

		Parks		GRAY		AVERY		00003070		MAINTENANCE WORKER III		Regular		17.20		2,080		DB		32.75%				35,776		2,737		11,717		276		8,766		59,272

		Parks		NOLAN		RONALD		00003081		GENERAL MAINTENANCE SUPERVISOR		Regular		24.12		2,080		DB		32.75%				50,170		3,838		16,431		388		8,766		79,592

		Parks		MCLUNG		DANNY		00003090		PROJECT MANAGER		Regular		28.85		2,080		DB		32.75%				60,008		4,591		19,653		465		8,766		93,482

		Parks		GROOME		JOSEPH		00003636		MAINTENANCE WORKER III		Regular		14.92		2,080		DB		32.75%				31,034		2,374		10,164		242		8,766		52,579

		Parks		LEWIS-BROWN		CYNTHIA		00003637		PLAYGROUND SAFETY SPECIALIST		Regular		21.50		2,080		DB		32.75%				44,720		3,421		14,646		346		8,766		71,898

		Parks		DOVE		ROBERT		00003638		BUILDING MAINT. MECHANIC IV		Regular		20.88		2,080		DB		32.75%				43,430		3,322		14,223		334		8,766		70,076

		Parks		BROWNING		DALE		00003639		MAINTENANCE WORKER III		Regular		17.72		2,080		DC		8.00%				36,858		2,820		2,949		284		8,766		51,676

		Parks		ATWELL		WILLIAM		00003640		MAINTENANCE WORKER III		Regular		15.63		2,080		DB		32.75%				32,510		2,487		10,647		253		8,766		54,664

		Parks		EHMAN		DOUG		00003641		PARKS & RECREATION DIVISION MANAGER		Regular		44.76		2,080		DB		32.75%				93,101		7,122		30,491		718		8,766		140,198

		Parks		RUPPARD, II		MACK		00003642		MAINTENANCE WORKER III		Regular		14.08		2,080		DB		32.75%				29,286		2,240		9,591		227		8,766		50,111

		Parks		DAY		JIMMY		00003643		MAINTENANCE WORKER III		Regular		13.67		2,080		DB		32.75%				28,434		2,175		9,312		219		8,766		48,906

		Parks		DUTY		RONNIE		00003645		GARDENER		Regular		16.60		2,080		DB		32.75%				34,528		2,641		11,308		269		8,766		57,512

		Parks		BOWLING, JR		DUDLEY		00003646		MOTOR EQUIPMENT OPERATOR II		Regular		18.73		2,080		DB		32.75%				38,958		2,980		12,759		300		8,766		63,763

		Parks		CARTER		MICHAEL		00003647		MAINTENANCE WORKER III		Regular		14.92		2,080		DB		32.75%				31,034		2,374		10,164		242		8,766		52,579

		Parks		GIBSON		MICHAEL		00003648		MAINTENANCE CREW SUPERVISOR II		Regular		26.03		2,080		DB		32.75%				54,142		4,142		17,732		419		8,766		85,200

		Parks		KELSO		ELIZABETH		00003649		GARDENER		Regular		15.78		2,080		DB		32.75%				32,822		2,511		10,749		253		8,766		55,102

		Parks		ROYANE		MIKE		00003650		URBAN FORESTER		Regular		28.58		2,080		DB		32.75%				59,446		4,548		19,469		457		8,766		92,686

		Parks		JONES		DONNA		00003651		ADMINISTRATIVE SECRETARY		Regular		22.91		2,080		DC		8.00%				47,653		3,645		3,812		369		8,766		64,245

		Parks		KNIGHT		AUBREY		00003653		MAINTENANCE CREW SUPERVISOR II		Regular		25.91		2,080		DB		32.75%				53,893		4,123		17,650		415		8,766		84,846

		Parks		RAY		BRIAN		00003654		PROGRAM COORDINATOR		Regular		26.16		2,080		DC		8.00%				54,413		4,163		4,353		419		8,766		72,113

		Parks		MANN		JOHN		00003655		LANDSCAPE MANAGER		Regular		31.20		2,080		DB		32.75%				64,896		4,965		21,253		499		8,766		100,379

		Parks		CARTER		DENNIE		00003656		MAINTENANCE WORKER III		Regular		15.63		2,080		DB		32.75%				32,510		2,487		10,647		253		8,766		54,664

		Parks		GENSIC		LORI		00003660		LANDSCAPE SUPERVISOR		Regular		21.87		2,080		DC		8.00%				45,490		3,480		3,639		349		8,766		61,724

		Parks		DUDLEY 		STERLING		00003661		MAINTENANCE WORKER III		Regular		13.67		2,080		DC		8.00%				28,434		2,175		2,275		219		8,766		41,868

		Parks		DEAN		RANDOLPH		00003662		GARDENER		Regular		16.59		2,080		DC		8.00%				34,507		2,640		2,761		269		8,766		48,942

		Parks		CRAWFORD		TIMOTHY		00003663		MOTOR EQUIPMENT OPERATOR II		Regular		18.73		2,080		DB		32.75%				38,958		2,980		12,759		300		8,766		63,763

		Parks		THORNTON		MICHAEL		00003666		MAINTENANCE WORKER III		Regular		17.20		2,080		DB		32.75%				35,776		2,737		11,717		276		8,766		59,272

		Parks		DOOMS		CLIFTON		00003667		MAINTENANCE CREW SUPERVISOR II		Regular		20.55		2,080		DB		32.75%				42,744		3,270		13,999		330		8,766		69,109

		Parks		TWARDOSKI JR		MICHAEL		00003668		MAINTENANCE WORKER III		Regular		17.20		2,080		DB		32.75%				35,776		2,737		11,717		276		8,766		59,272

		Parks		WALTON		RAHSHOD		00003669		MAINTENANCE CREW SUPERVISOR I		Regular		16.19		2,080		DB		32.75%				33,675		2,576		11,029		261		8,766		56,307

		Parks		WASHINGTON		RONDELL		00003670		MAINTENANCE CREW SUPERVISOR II		Regular		23.48		2,080		DB		32.75%				48,838		3,736		15,995		376		8,766		77,711

		Parks		DURRETTE		JUSTIN		00003671		MAINTENANCE WORKER III		Regular		14.49		2,080		DB		32.75%				30,139		2,306		9,871		234		8,766		51,316

		Parks		WILLIAMS		GILBERT		00003672		AUTO MECHANIC III		Regular		22.41		2,080		DB		32.75%				46,613		3,566		15,266		361		8,766		74,571

		Parks		GENSIC		CHRISTOPHER		00004181		PARK AND TRAIL PLANNER		Regular		25.07		2,080		DC		8.00%				52,146		3,989		4,172		403		8,766		69,476

		Parks		BURGOS		STEPHEN		00004395		BUILDING MAINT. MECHANIC IV		Regular		22.09		2,080		DC		8.00%				45,947		3,515		3,676		353		8,766		62,257

		Parks		TUMBLESON		AMY		00008006		GARDENER		Regular		15.47		2,080		DB		32.75%				32,178		2,462		10,538		250		8,766		54,193

																																0

		City Market		MCKENZIE		JUSTIN		00002979		CITY MARKET MASTER		Regular		19.28		2,080		DB		32.75%				40,102		3,068		13,134		311		8,766		65,381

		City Market		LAMM		LUCY		00003019		CUSTOMER SERV REP		Regular		15.09		1,560

Kumazawa, Maya: Kumazawa, Maya:
increased by 10 hours taken from 361		DB		32.75%				23,540		1,801		7,709		184		6,575		39,810

																																0

		Youth Programs		DODGE		MELINDA		00004456		RECREATION PROGRAM MANAGER II		Regular		23.54		2,080		DB		32.75%				48,963		3,746		16,035		376		8,766		77,887

		Youth Programs		KNUST		SEAN		00004670		RECREATION SPECIALIST		Regular		17.57		1,560		DC		8.00%				27,409		2,097		2,193		211		6,575		38,484

																																0

		NDS		FABIO		CRAIG		00000479		ASSISTANT ZONING ADMINSTRATOR		Regular		22.56

Kumazawa, Maya: Kumazawa, Maya:
No Market Adjustment		2,080		DC		8.00%				46,925		3,590		3,754		361		8,766		63,395

		NDS		FICHTER		MATTHEW		00002736		PROPERTY MAINTENANCE & HO		Regular		18.87		2,080		DB		32.75%				39,250		3,003		12,854		303		8,766		64,176

		NDS		BARMORE		LISA		00002737		SECRETARY II		Regular		16.47		2,080		DC		8.00%				34,258		2,621		2,741		265		8,766		48,650

		NDS		VINEYARD		WILLIAM		00002739		DEPUTY CODE OFFICIAL		Regular		25.98		2,080		DB		32.75%				54,038		4,134		17,698		419		8,766		85,054

		NDS		EUBANKS		DERONDA		00002741		SECRETARY II		Regular		16.01		2,080		DB		32.75%				33,301		2,548		10,906		257		8,766		55,778

		NDS		SORIANO		GERALD		00002743		PLUMBING & MECHANICAL INSPECTOR		Regular		18.87		2,080		DB		32.75%				39,250		3,003		12,854		303		8,766		64,176

		NDS		BLAKE		HUGH		00002745		CIVIL ENGINEER		Regular		31.62		2,080		DB		32.75%				65,770		5,031		21,540		507		8,766		101,613

		NDS		NEWMEYER		HEATHER		00002748		PLANNER II		Regular		22.82		2,080		DB		32.75%				47,466		3,631		15,545		365		8,766		75,773

		NDS		SILMAN		MARTIN		00002749		CITY ENGINEER		Regular		42.02		2,080		DB		32.75%				87,402		6,686		28,624		672		8,766		132,150

		NDS		ELLIOT		THOMAS		00002750		CODE OFFICIAL		Regular		39.04		2,080		DB		32.75%				81,203		6,212		26,594		626		8,766		123,401

		NDS		HALUSKA		BRIAN		00002753		PRINCIPAL PLANNER 		Regular		26.98		2,080		DC		8.00%				56,118		4,293		4,489		434		8,766		74,101

		NDS		HERNDON		JAMES P		00002755		PLANNING TECHNICIAN		Regular		29.41		2,080		DB		32.75%				61,173		4,680		20,034		472		8,766		95,125

		NDS		FABIO		AARON		00002757		HOUSING INSPECTOR		Regular		19.90		2,080		DC		8.00%				41,392		3,166		3,311		319		8,766		56,955

		NDS		JANICZEK		JEANETTE		00002758		CITY TRAFFIC ENGINEER (VDOT Coord.)		Regular		34.04		2,080		DC		8.00%				70,803		5,416		5,664		545		8,766		91,195

		NDS		MORRIS		ERIC		00002760		PROGRAM COORDINATOR		Regular		27.85		2,080		DB		32.75%				57,928		4,431		18,971		445		8,766		90,542

		NDS		LAMB		BRADLEY		00002765		SURVEY TECHNICIAN		Regular		20.48		2,080		DB		32.75%				42,598		3,259		13,951		330		8,766		68,904

		NDS		MURRAY		PAMELA G		00002766		ENGINEERING TECHNICIAN   .		Regular		22.85		2,080		DB		32.75%				47,528		3,636		15,565		369		8,766		75,864

		NDS		PATTERSON		SHARON D		00002769		OFFICE ADMINISTRATOR		Regular		23.86		2,080		DB		32.75%				49,629		3,797		16,253		384		8,766		78,829

		NDS		SCALA		MARY JOY		00002771		PRINCIPAL PLANNER		Regular		31.92		2,080		DC		8.00%				66,394		5,079		5,311		511		8,766		86,061

		NDS		IKEFUNA		ALEXANDER		00002773		DIR OF NEIGHBORHOOD PLANNING & DEVELOP.		Regular		61.30		2,080		LT		27.86%				127,504		9,754		35,528		983		8,766		182,535

		NDS		CARRINGTON		PATRICIA V		00002774		DEPUTY CODE OFFICIAL		Regular		27.23		2,080		DB		32.75%				56,638		4,333		18,549		438		8,766		88,724

		NDS		EDWARDS		ANTONY		00002775		DEVELOPMENT SERVICES MANAGER		Regular		45.52		2,080		DB		32.75%				94,682		7,243		31,008		730		8,766		142,429

		NDS		WRIGHT		JOHN STEPHEN		00002779		INSPECTOR		Regular		28.24		2,080		DB		32.75%				58,739		4,494		19,237		453		8,766		91,689

		NDS		RAINEY		CARRIE		00003776		PLANNER II/ URBAN DESIGNER		Regular		26.28		2,080		DB		32.75%				54,662		4,182		17,902		422		8,766		85,934

		NDS		DUNCAN		BRENNEN		00004007		ASSISTANT CIVIL ENGINEER		Regular		36.76		2,080		DC		8.00%				76,461		5,849		6,117		588		8,766		97,780

		NDS		BRODHEAD		CHARLES R.		00004415		ZONING/E&S ADMINISTRATOR		Regular		27.33		2,080		DC		8.00%				56,846		4,349		4,548		438		8,766		74,947

		NDS		HANBALI		RASHAD		00004535		CITY TRAFFIC ENGINEER		Regular		41.69		2,080		DB		32.75%				86,715		6,634		28,399		668		8,766		131,182

		NDS		PONCY		AMANDA		00004757		BIKE/PED COORD.		Regular		24.73		2,080		DB		32.75%				51,438		3,935		16,846		396		8,766		81,381

		NDS		ALI		MOHAMMED MURTUZA		00004927		ASSISTANT TRAFFIC ENG.		Regular		22.82		2,080		DC		8.00%				47,466		3,631		3,797		365		8,766		64,025

		NDS		HUNT		RICHARD		00005357		BUILDING COMBINATION INSP		Regular		20.44		2,080		DB		32.75%				42,515		3,252		13,924		330		8,766		68,788

		NDS		PFAUTZ		BARTON		00006235		GIS ANALYST		Regular		22.59		2,080		DB		32.75%				46,987		3,595		15,388		361		8,766		75,097

		NDS		VACANT				00006358		SECTION 3 COORDINATOR		Regular		21.09		2,080		DB		32.75%				43,867		3,356		14,367		338		8,766		70,693

		NDS		MCCRAY		CAROLYN		00007481		SECRETARY II		Regular		15.70		2,080		DB		32.75%				32,656		2,498		10,695		253		8,766		54,868

		NDS		ALFELE		MATTHEW		00007581		PLANNER II		Regular		24.58		2,080		DB		32.75%				51,126		3,911		16,744		396		8,766		80,943

		NDS		CREASY		MISSY		00007684		ASSISTANT DIRECTOR NDS		Regular		46.02		2,080		DC		8.00%				95,722		7,323		7,658		737		8,766		120,205

		NDS		PETHIA		STACY		00008431		HOUSING PROGRAM COORDINAT		Regular		28.85		2,080		DC		8.00%				60,008		4,591		4,801		465		8,766		78,630

																																0

		NDS		MESS		CAROLYN		00006234		PLANNER II		Regular		20.74		1,248		DC		8.00%				25,884		1,980		2,071		200		5,260		35,394









																								GF Retirement				NGF Retirement				Library Retirement

																								DB		4,319,963		DB		4,330,101		DB		564,036		14,413,276		<<DB+PS Total

																								DC		303,279		DC		283,382		DC		191,328

																								LT		350,074		LT		110,016		LT

																								ACM		87,961

																								CM		69,137

																								PS		5,199,175

																								OPEB		244,847		OPEB		50,154		OPEB		0		295,001		<<OPEB Total

																								Total		10,574,437				4,773,654				755,364







																								Annual Salary		FICA (.0765)		Retirement		Life Ins.		Health Care		Total

																		FY 18 GF Budget (This sheet)						$29,260,542		$2,236,262

Kumazawa, Maya: Kumazawa, Maya:
This does not inlcude FICA for temps		$10,574,437

Kumazawa, Maya: Kumazawa, Maya:
includes LT OPEB costs of 244,847		

Kumazawa, Maya: Kumazawa, Maya:
No Market Adjustment		

Kumazawa, Maya: Kumazawa, Maya:
NEW						

Kumazawa, Maya: Kumazawa, Maya:
Added hours/budget to make up for Rec Center Supervisor I vacancy which was deleted taken out in 365 (-0.25 FTE)		

Kumazawa, Maya: Kumazawa, Maya:
NEW																						$225,972		$5,200,226		$47,497,439		31,496,805

																		Department Budgets						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		Difference						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



																		FY 17 GF Budget (This sheet)						$28,951,313		$2,212,821		$9,423,161		$220,547		$4,810,199		$45,618,041		$31,164,134



																				Change				$   309,229		$   23,441		$   1,151,276		$   5,426		$   390,026		$   1,879,398

																				% Change				1.1%		1.1%		12.2%		2.5%		8.1%		4.1%

																								Annual Salary		FICA (.0765)		Retirement		Life Ins.		Total

																1% COLA Increase				1.00%				$292,605		$22,363		$105,744		$2,260		$422,972

																1.5% COLA Increase				1.50%				$438,908		$33,544		$158,617		$3,390		$634,458

																2% COLA Increase				2.00%				$585,211		$44,725		$211,489		$4,519		$845,944

																2.5% COLA Increase				2.50%				$731,514		$55,907		$264,361		$5,649		$1,057,430

																2% Bonus				2.00%				$585,211		$44,725						$629,936

																2.5% Bonus				2.50%				$731,514		$55,907						$787,420

																3% Bonus				3.00%				$877,816		$67,088						$944,904

																Salary Accrual Calcuation

																Total Salary/Benefits								$47,497,439

																Per Payroll								$1,826,825

																Per Day								$182,682



Regular Staffing - General Fund		&P   &D




Dept Budgets (Don't Change)

												Values

		Cost Center		Cost Center Description		Category		Commitment Items		Description		FY 2015 Actual		FY 2016 Actual		FY 2017 Adopted		FY 2018 Adopted

		1001001000		Mayor and City Council		Salaries and Benefits		510010		Full Time Salaries		$136,251		$138,670		$86,862		$71,406

								510030		Temporaries Salaries		$0				$72,000		$92,592

								510060		Overtime				$5,459

								510150		Bonus Pay

								511010		Social Security- FICA		$10,015		$10,097		$12,153		$12,546

								511020		Retirement Contributions		$5,115		$5,286		$11,864		$5,713

								511030		Life Insurance		$495		$511		$668		$710

								511040		Health Care Program		$34,208		$35,139		$52,579		$56,979

						Salaries and Benefits Total						$186,084		$195,162		$236,126		$239,946

						Fixed Cost		530030		Telephone-Internal Charges		$4,923		$1,107		$599		$589

								530130		Insurance Internal Charges		$1,343		$1,343		$1,343		$1,343

								530150		Worker's Comp Insurance		$548		$548		$548		$548

								530216		IT Infrastructure Replacement		$380		$995		$988		$988

								530320		IT user/support Fee		$7,474		$10,862		$11,558		$11,558

								530410		HVAC Charges		$4,433		$0		$0

						Fixed Cost Total						$19,101		$14,855		$15,036		$15,026

						Other Expenses		520010		Office Supplies		$1,411		$1,675		$1,400		$1,800

								520030		Postage		$8		$96		$100		$100

								520040		Books		$0		$16		$50		$50

								520500		Food Supplies		$3,855		$3,914		$5,000		$5,000

								520690		Awards and Trophies				$191				$75

								520720		Fuel

								520900		Machinery/Equipment/Furniture (Non-capitalized)				$707				$1,000

								520901		Computer Software (Non-capitalized)				$15

								520990		Other Supplies		$2,053		$578		$2,500		$2,600

								525251		Cell Phone Services-Purchase		$1,470		$6,359		$7,000		$7,000

								530010		Professional Services		$8,781		$6,448		$3,000		$3,000

								530020		Dues and Subscriptions		$0				$50		$2,500

								530032		Telephone-Long Distance		$0						$50

								530050		Printing and Duplicating		$1,522		$1,538		$1,700		$1,530

								530100		Travel		$6,989		$5,944		$10,000		$10,000

								530105		Meals		$1,211		$1,468		$5,000		$5,000

								530120		Advertising		$1,624		$3,404		$4,000		$4,000

								530140		Registration Fees		$5,551		$2,833		$4,000		$3,000

								530160		Rent						$0

								530180		Equipment Rental

								530210		Education and Training		$248		$1,670				$1,500

								530215		IT Computer Replacement Charge		$104		$0		$0

								530329		Computer Serv-not I.T.

								530350		Freight

								530500		Charlottesville Regional Tourism Council		$94

								530540		Credit Card Transaction Fees		$75		$30

								530580		Marketing Expenditures		$1,288				$500		$550

								530625		Monthly Parking Fees						$800		$1,200

								530670		Other Contractual Services

								540090		Contribution to Other Governments

								540370		Late Fees				$72

								541060		Acquisition Commitment Item- Funiture/Equipment (M				$0

								541090		Acquisition Commitment Item- Equipment (MAl)

						Other Expenses Total						$36,281		$36,958		$45,100		$49,955

		1001001000 Total										$241,467		$246,975		$296,262		$304,927

		1011001000		City Council Reserve		Other Expenses		540120		Other Contributions		$23,065		$9,446		$50,000		$625,000

						Other Expenses Total						$23,065		$9,446		$50,000		$625,000

		1011001000 Total										$23,065		$9,446		$50,000		$625,000

		1101001000		Circuit Court Administration		Salaries and Benefits		510010		Full Time Salaries		$363,129		$367,165		$375,542		$384,550

								510020		Part Time Salaries

								510030		Temporaries Salaries

								510060		Overtime		$19,261		$9,078		$10,000		$10,000

								510080		Court Overtime		$1,939		$1,098

								510100		Holiday Overtime		$1,137		$212

								510130		Career Development		$2

								511010		Social Security- FICA		$26,754		$25,625		$28,729		$29,418

								511020		Retirement Contributions		$104,947		$98,264		$107,655		$110,261

								511030		Life Insurance		$2,822		$2,829		$2,903		$2,972

								511040		Health Care Program		$61,738		$62,388		$72,801		$78,894

						Salaries and Benefits Total						$581,727		$566,658		$597,630		$616,095

						Fixed Cost		530030		Telephone-Internal Charges		$6,548		$4,592		$4,195		$3,535

								530130		Insurance Internal Charges		$3,328		$3,328		$3,328		$3,328

								530150		Worker's Comp Insurance		$368		$368		$368		$368

								530216		IT Infrastructure Replacement						$2,541		$2,685

								530320		IT user/support Fee		$26,906		$27,932		$29,721		$28,817

								530410		HVAC Charges		$7,708

						Fixed Cost Total						$44,858		$36,220		$40,153		$38,733

						Other Expenses		520010		Office Supplies		$8,985		$9,995		$9,000		$9,000

								520020		Preprinted Forms

								520030		Postage		$6,035		$2,945		$4,000		$4,000

								520040		Books		$430

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$40,463		$200

								520901		Computer Software (Non-capitalized)		$3,612

								520990		Other Supplies		$175

								530010		Professional Services		$6,269		$1,450

								530020		Dues and Subscriptions		$0		$545		$500		$500

								530032		Telephone-Long Distance				$0		$350		$350

								530050		Printing and Duplicating				$0		$1,500		$1,500

								530060		Service Contracts		$240		$240		$5,200		$5,200

								530100		Travel		$243

								530105		Meals		$401

								530120		Advertising

								530160		Rent

								530180		Equipment Rental		$3,751		$4,669

								530200		Repairs and Maintenance		$160

								530201		Outside Maintenance - Labor CTS/NTD

								530210		Education and Training		$2,161		$4,194		$3,450		$3,450

								530215		IT Computer Replacement Charge		$312		$0

								530260		Software Licensing & Maintenance		$5,429		$57,439

								530329		Computer Serv-not I.T.		$1,006		$1,061

								530370		Basic Readjustment Services

								530450		Temporary Labor		$0		$6,794		$1,500		$1,500

								530670		Other Contractual Services		$46,002		$5,197		$68,405		$68,405

								541060		Acquisition Commitment Item- Funiture/Equipment (M

						Other Expenses Total						$125,672		$94,729		$93,905		$93,905

		1101001000 Total										$752,258		$697,608		$731,688		$748,733

		1111001000		Circuit Court Judge		Salaries and Benefits		510010		Full Time Salaries		$45,810		$47,474		$39,000		$41,766

								510030		Temporaries Salaries		$2,654		$4,880		$6,227		$5,733

								510060		Overtime				$305

								510080		Court Overtime				$106

								510120		Other Overtime				$258

								510150		Bonus Pay

								511010		Social Security- FICA		$3,494		$3,954		$3,460		$3,634

								511020		Retirement Contributions		$15,037		$8,886		$3,120		$3,341

								511030		Life Insurance		$356		$344		$300		$323

								511040		Health Care Program		$6,861		$7,395		$8,089		$8,766

						Salaries and Benefits Total						$74,212		$73,601		$60,196		$63,563

						Fixed Cost		530030		Telephone-Internal Charges		$1,541		$1,148		$1,498		$1,767

								530130		Insurance Internal Charges		$476		$476		$476		$476

								530150		Worker's Comp Insurance		$46		$46		$46		$46

								530216		IT Infrastructure Replacement		$1,900		$654		$649		$686

								530320		IT user/support Fee		$5,979		$7,138		$7,595		$7,364

						Fixed Cost Total						$9,942		$9,462		$10,264		$10,339

						Other Expenses		520010		Office Supplies		$2,323		$7,935		$2,500		$2,500

								520030		Postage				$0		$500		$500

								520040		Books		$951		$1,157		$1,100		$1,150

								520900		Machinery/Equipment/Furniture (Non-capitalized)

								520901		Computer Software (Non-capitalized)

								520990		Other Supplies		$16

								525251		Cell Phone Services-Purchase

								530020		Dues and Subscriptions

								530032		Telephone-Long Distance				$0		$50		$50

								530050		Printing and Duplicating

								530060		Service Contracts		$90		$90		$200		$200

								530105		Meals		$161		$585		$650		$650

								530180		Equipment Rental		$820		$955		$1,000		$1,000

								530210		Education and Training								$1,000

								530215		IT Computer Replacement Charge		$104		$0

								530329		Computer Serv-not I.T.				$1,995

								530670		Other Contractual Services		$215		$93		$300		$300

								541060		Acquisition Commitment Item- Funiture/Equipment (M

								541090		Acquisition Commitment Item- Equipment (MAl)

						Other Expenses Total						$4,680		$12,810		$6,300		$7,350

		1111001000 Total										$88,834		$95,873		$76,760		$81,252

		1201001000		General District Court		Fixed Cost		530030		Telephone-Internal Charges		$4,194		$3,724		$4,195		$4,195

								530216		IT Infrastructure Replacement		$380		$284		$282		$298

								530320		IT user/support Fee		$2,990		$3,104		$3,302		$3,302

								530410		HVAC Charges		$4,738		$0		$0

						Fixed Cost Total						$12,302		$7,112		$7,779		$7,795

						Other Expenses		520010		Office Supplies		$438		$430		$750		$750

								520030		Postage		$1,044		$1,080		$1,237		$1,237

								520400		Construction Materials

								520690		Awards and Trophies				$45

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$0		$499		$2,500		$2,500

								520990		Other Supplies		$241		$493

								525251		Cell Phone Services-Purchase		$720		$940		$950		$950

								530010		Professional Services		$236		$480		$750		$750

								530020		Dues and Subscriptions		$60		$160		$500		$500

								530032		Telephone-Long Distance		$0		$0		$500		$500

								530050		Printing and Duplicating		$980		$3,204		$5,000		$5,000

								530060		Service Contracts		$152		$201		$1,000		$1,000

								530070		Legal Fees		$120

								530100		Travel		$0		$0		$500		$500

								530180		Equipment Rental		$2,353		$2,547

								530200		Repairs and Maintenance		$308		$574		$685		$685

								530210		Education and Training		$600		$400		$1,000		$2,000

								530215		IT Computer Replacement Charge		$104		$0		$104		$104

								530670		Other Contractual Services		$60		$0		$150		$150

								540370		Late Fees

								541060		Acquisition Commitment Item- Funiture/Equipment (M

								541090		Acquisition Commitment Item- Equipment (MAl)

								599999		Lump Sum Appropriation

						Other Expenses Total						$7,416		$11,053		$15,626		$16,626

		1201001000 Total										$19,717		$18,165		$23,405		$24,421

		1301001000		Juvenile and Domestic Relations Court		Salaries and Benefits		510010		Full Time Salaries		$32,865		$33,659		$33,405		$34,070

								510060		Overtime		$189		$193

								510150		Bonus Pay

								511010		Social Security- FICA		$2,447		$2,504		$2,556		$2,607

								511020		Retirement Contributions		$10,788		$10,052		$10,168		$11,158

								511030		Life Insurance		$255		$260		$257		$265

								511040		Health Care Program		$6,861		$7,125		$8,089		$8,766

						Salaries and Benefits Total						$53,405		$53,793		$54,475		$56,866

						Fixed Cost		530030		Telephone-Internal Charges		$625		$0		$3,000		$30,000

								530130		Insurance Internal Charges		$1,247		$1,247		$1,247		$1,247

								530150		Worker's Comp Insurance		$540		$540		$540		$540

								530271		Veh Operations-Repair & Maintenance		$320		$268		$549		$549

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$153		$76		$404		$344

								530410		HVAC Charges

						Fixed Cost Total						$2,885		$2,131		$5,740		$32,680

						Other Expenses		520010		Office Supplies		$1,567		$1,441		$1,650		$1,000

								520030		Postage		$668		$0		$1,200		$1,200

								520040		Books		$666		$545		$850		$500

								520050		Cleaning Supplies		$174

								520060		Uniforms and Clothing				$0		$900		$400

								520200		Maintenance Supplies

								520300		Small Hand Tools

								520690		Awards and Trophies		$255		$0		$300		$500

								520720		Fuel

								520730		Oil and Grease		$12

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$3,113		$4,204		$3,600		$1,500

								520990		Other Supplies		$2,906		$1,426		$5,000		$3,500

								525250		Telephone Services-Purchase		$1,792		$1,599		$7,600

								525251		Cell Phone Services-Purchase

								530010		Professional Services				$5,361

								530020		Dues and Subscriptions		$235		$250		$4,600		$3,000

								530032		Telephone-Long Distance		$15,628		$16,469		$16,000		$2,000

								530040		Utilities

								530060		Service Contracts

								530120		Advertising

								530160		Rent

								530180		Equipment Rental

								530200		Repairs and Maintenance

								530210		Education and Training

								530550		Contracted Services

								530551		Internal Contractual Services		$403		$698

								530670		Other Contractual Services

								540090		Contribution to Other Governments		$251,757		$158,785		$224,626		$221,664

								541060		Acquisition Commitment Item- Funiture/Equipment (M

								599999		Lump Sum Appropriation

						Other Expenses Total						$279,176		$190,777		$266,326		$235,264

		1301001000 Total										$335,466		$246,702		$326,541		$324,810

		1311001000		Court Services Unit - JD and R Court		Fixed Cost		530030		Telephone-Internal Charges				$0		$938		$300

								530271		Veh Operations-Repair & Maintenance

								530272		Veh Operations-Fuel & Oil Fleet Inventory

						Fixed Cost Total								$0		$938		$300

						Other Expenses		520010		Office Supplies		$435		$317		$450		$450

								520500		Food Supplies

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$767		$738		$2,182		$800

								520990		Other Supplies

								530010		Professional Services		$1,041		$1,041				$1,100

								530020		Dues and Subscriptions		$120		$120				$140

								530040		Utilities

								530060		Service Contracts				$0		$1,292

								530100		Travel								$550

								530120		Advertising

								530180		Equipment Rental		$1,688		$1,679				$1,700

								530200		Repairs and Maintenance

								530210		Education and Training				$0		$1,125		$1,780

								530670		Other Contractual Services		$4,225		$4,410		$1,125		$1,750

								540370		Late Fees		$1

						Other Expenses Total						$8,276		$8,305		$6,174		$8,270

		1311001000 Total										$8,276		$8,305		$7,112		$8,570

		1401001000		Commonwealth Attorney		Salaries and Benefits		510010		Full Time Salaries		$521,848		$542,900		$687,274		$698,048

								510030		Temporaries Salaries

								510130		Career Development		$8,413

								510150		Bonus Pay

								511010		Social Security- FICA		$36,594		$37,627		$52,576		$53,401

								511020		Retirement Contributions		$151,218		$142,486		$168,888		$183,700

								511030		Life Insurance		$4,034		$4,200		$5,292		$5,372

								511040		Health Care Program		$47,995		$49,782		$72,801		$78,894

						Salaries and Benefits Total						$770,101		$776,995		$986,831		$1,019,415

						Fixed Cost		530030		Telephone-Internal Charges		$5,007		$4,305		$5,094		$4,713

								530130		Insurance Internal Charges		$5,075		$5,075		$5,075		$5,075

								530150		Worker's Comp Insurance		$691		$691		$691		$691

								530216		IT Infrastructure Replacement		$5,660		$3,694		$4,517		$4,772

								530320		IT user/support Fee		$38,864		$49,657		$52,837		$51,231

						Fixed Cost Total						$55,297		$63,422		$68,214		$66,482

						Other Expenses		520010		Office Supplies		$4,143		$5,740		$6,279		$6,270

								520030		Postage		$1,106		$1,164		$1,273		$1,273

								520040		Books		$3,959		$3,866		$2,431		$2,431

								520060		Uniforms and Clothing

								520500		Food Supplies

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$164		$320

								520990		Other Supplies				$0		$475		$475

								525251		Cell Phone Services-Purchase

								530010		Professional Services		$571		$670

								530020		Dues and Subscriptions		$3,892		$4,633		$4,560		$4,560

								530032		Telephone-Long Distance				$0		$500		$500

								530040		Utilities

								530050		Printing and Duplicating		$108		$1,147		$713		$713

								530060		Service Contracts		$282		$146		$840		$840

								530100		Travel		$4,811		$6,021		$8,501		$8,501

								530107		Reimburseable Travel Expenditure		$1,215		$450

								530140		Registration Fees		$819		$1,353		$308		$308

								530160		Rent						$27,000		$27,000

								530180		Equipment Rental		$2,364		$1,735		$2,556		$2,556

								530200		Repairs and Maintenance

								530210		Education and Training		$603		$1,085		$2,225		$2,225

								530215		IT Computer Replacement Charge		$1,456		$0

								530390		Supportive & Needs Related Services

								530470		Investigative Expenses

								530480		Restricted Drug Expenses

								530670		Other Contractual Services		$10,288		$24		$542		$1,119

								540040		Lease Payments						$0

								540120		Other Contributions

								540130		Workers Compensation Claim Payments

								540370		Late Fees				$15

								541060		Acquisition Commitment Item- Funiture/Equipment (M				$0

								541090		Acquisition Commitment Item- Equipment (MAl)

								561209		Trns to State Grants Fund		$335		$0		$33,000		$33,000

						Other Expenses Total						$36,118		$28,370		$91,203		$91,771

		1401001000 Total										$861,516		$868,786		$1,146,248		$1,177,668

		1501001000		City Sheriff		Salaries and Benefits		510010		Full Time Salaries		$478,802		$476,644		$488,634		$526,802

								510020		Part Time Salaries		$17,730		$20,305

								510030		Temporaries Salaries		$38,296		$33,587		$49,955		$25,948

								510060		Overtime		$29,577		$25,958		$25,301		$25,301

								510090		Special Events Overtime		$7,778		$4,801		$15,000		$15,000

								510100		Holiday Overtime		$450

								510130		Career Development		$1,917

								510150		Bonus Pay

								511010		Social Security- FICA		$40,398		$39,367		$41,202		$42,285

								511020		Retirement Contributions		$189,363		$183,218		$218,100		$254,510

								511030		Life Insurance		$3,873		$3,843		$3,959		$4,063

								511040		Health Care Program		$61,751		$61,353		$86,588		$96,426

						Salaries and Benefits Total						$869,936		$849,075		$928,739		$990,335

						Fixed Cost		530030		Telephone-Internal Charges		$4,558		$2,583		$2,697		$2,651

								530130		Insurance Internal Charges		$5,234		$5,234		$5,234		$5,234

								530150		Worker's Comp Insurance		$13,911		$13,911		$13,911		$21,734

								530216		IT Infrastructure Replacement		$2,640		$3,297		$2,879		$3,430

								530271		Veh Operations-Repair & Maintenance		$6,903		$7,895		$14,263		$14,263

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$13,234		$8,522		$17,790		$15,125

								530320		IT user/support Fee		$32,885		$36,001		$33,684		$40,933

								530410		HVAC Charges		$2,569		$0

						Fixed Cost Total						$81,934		$77,443		$90,458		$103,370

						Other Expenses		520010		Office Supplies		$2,261		$4,352		$2,820		$3,500

								520030		Postage		$1,529		$1,289		$2,000		$2,000

								520040		Books		$2,271		$1,341		$1,350		$1,350

								520050		Cleaning Supplies

								520060		Uniforms and Clothing		$10,520		$3,927		$11,010		$11,010

								520200		Maintenance Supplies

								520500		Food Supplies		$221		$476		$300		$300

								520690		Awards and Trophies		$265		$96		$500		$500

								520720		Fuel		$436		$284		$2,600		$2,600

								520730		Oil and Grease		$287		$244

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$1,432		$538

								520901		Computer Software (Non-capitalized)

								520990		Other Supplies		$5,462		$3,816		$1,185		$1,185

								525250		Telephone Services-Purchase

								525251		Cell Phone Services-Purchase		$3,199		$4,333		$3,200		$4,400

								530010		Professional Services		$13,133		$4,031		$6,000		$6,000

								530020		Dues and Subscriptions		$454		$361		$460		$460

								530032		Telephone-Long Distance		$0		$0		$350		$350

								530050		Printing and Duplicating		$1,274		$1,469		$750		$1,500

								530060		Service Contracts		$1,182		$1,188		$1,553		$1,553

								530100		Travel		$16,912		$19,719		$10,000		$10,000

								530101		Local Travel

								530109		Non-Local Travel		$4,630		$7,549		$5,036		$6,500

								530160		Rent

								530180		Equipment Rental

								530200		Repairs and Maintenance		$82		$1,041		$500		$500

								530210		Education and Training		$8,522		$8,638		$9,300		$9,300

								530215		IT Computer Replacement Charge		$728		$0

								530273		Veh Operations-Wash & Clean

								530290		Medical Care

								530329		Computer Serv-not I.T.		$518		$547

								530350		Freight		$44		$19

								530460		Health Evaluations

								530540		Credit Card Transaction Fees

								530551		Internal Contractual Services		$6,784

								530670		Other Contractual Services		$8,964		$5,664		$5,375		$5,375

								540150		Vehicle damage repairs				$3,228

								540370		Late Fees				$5,348

								541040		Acquisition Commitment Item- Vehicle (MA)				$31

								541050		Acquisition Commitment Item- Mobile Equipment (MA)						$1,720		$1,720

								541090		Acquisition Commitment Item- Equipment (MAl)

								599999		Lump Sum Appropriation				$0

								530250		Organizational Fees								$7,100

						Other Expenses Total						$91,111		$79,530		$66,009		$77,203

		1501001000 Total										$1,042,980		$1,006,048		$1,085,206		$1,170,908

		1601001000		City Manager's Office		Salaries and Benefits		510010		Full Time Salaries		$657,438		$669,359		$613,518		$625,830

								510030		Temporaries Salaries

								510040		Substitute Salaries

								510060		Overtime		$1,655		$1,252

								510120		Other Overtime

								510150		Bonus Pay				$5,247

								511010		Social Security- FICA		$42,406		$43,436		$46,934		$47,876

								511020		Retirement Contributions		$230,647		$223,786		$202,254		$270,571

								511030		Life Insurance		$5,001		$5,141		$4,723		$4,819

								511040		Health Care Program		$44,796		$47,499		$55,889		$61,649

						Salaries and Benefits Total						$981,943		$995,720		$923,318		$1,010,745

						Fixed Cost		530030		Telephone-Internal Charges		$5,007		$4,390		$4,195		$3,535

								530130		Insurance Internal Charges		$4,439		$4,439		$4,439		$4,439

								530150		Worker's Comp Insurance		$598		$598		$598		$598

								530216		IT Infrastructure Replacement		$3,400		$2,049		$1,976		$1,976

								530271		Veh Operations-Repair & Maintenance		$2,186		$31		$1,097		$1,097

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$270		$0		$809		$809

								530320		IT user/support Fee		$20,927		$22,377		$23,116		$25,615

								530410		HVAC Charges		$4,433		$0

						Fixed Cost Total						$41,261		$33,884		$36,230		$38,069

						Other Expenses		520010		Office Supplies		$5,551		$9,121		$5,500		$7,000

								520030		Postage		$442		$303		$575		$380

								520040		Books

								520100		Materials Issued Transit Inventory		$56		$146				$50

								520500		Food Supplies		$387		$564		$875		$579

								520690		Awards and Trophies		$163		$2,065		$1,000		$1,000

								520730		Oil and Grease				$18

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$1,089		$745				$500

								520901		Computer Software (Non-capitalized)				$798				$500

								520990		Other Supplies				$150		$300		$200

								525251		Cell Phone Services-Purchase		$2,452		$1,714		$3,280		$2,500

								530010		Professional Services		$4,696		$2,307		$3,000		$3,000

								530020		Dues and Subscriptions		$7,233		$5,634		$5,000		$5,000

								530032		Telephone-Long Distance						$400		$200

								530050		Printing and Duplicating		$9,826		$5,786		$5,400		$5,400

								530060		Service Contracts

								530100		Travel		$6,825		$4,079		$8,600		$7,000

								530101		Local Travel		$429		$50		$800		$400

								530105		Meals		$10,609		$4,132		$4,500		$4,500

								530109		Non-Local Travel

								530120		Advertising				$482				$200

								530140		Registration Fees		$594		$1,270		$2,800		$2,000

								530180		Equipment Rental

								530210		Education and Training		$1,480		$2,772		$5,500		$4,000

								530215		IT Computer Replacement Charge		$832		$0

								530260		Software Licensing & Maintenance				$5,700				$3,000

								530350		Freight

								530450		Temporary Labor		$2,160		$277

								530540		Credit Card Transaction Fees		$30

								530551		Internal Contractual Services		$391		$442				$8,815

								530580		Marketing Expenditures		$10,503		$7,885		$6,000		$6,000

								530670		Other Contractual Services						$1,500		$1,500

								540090		Contribution to Other Governments

								540100		Contribution to Civic Groups				$700

								540210		Vehicle Use Allowance		$8,500		$8,500		$8,500		$8,500

								540370		Late Fees		$38		$8

								541060		Acquisition Commitment Item- Funiture/Equipment (M

						Other Expenses Total						$74,287		$65,648		$63,530		$72,224

		1601001000 Total										$1,097,491		$1,095,252		$1,023,078		$1,121,038

		1611001000		Communications Office		Salaries and Benefits		510010		Full Time Salaries		$195,955		$200,811		$243,589		$248,477

								510020		Part Time Salaries		$41,595		$43,632

								510030		Temporaries Salaries

								510060		Overtime				$0		$1,000

								510100		Holiday Overtime

								510150		Bonus Pay

								511010		Social Security- FICA		$17,204		$17,563		$18,635		$19,008

								511020		Retirement Contributions		$47,518		$47,100		$60,578		$73,662

								511030		Life Insurance		$1,853		$1,900		$1,878		$1,912

								511040		Health Care Program		$18,888		$19,609		$32,356		$35,064

						Salaries and Benefits Total						$323,012		$330,616		$358,036		$378,123

						Fixed Cost		530030		Telephone-Internal Charges		$1,541		$1,148		$1,199		$1,178

								530130		Insurance Internal Charges		$1,700		$1,700		$1,700		$1,700

								530150		Worker's Comp Insurance		$262		$262		$262		$262

								530216		IT Infrastructure Replacement		$1,520		$1,137		$1,129		$1,193

								530272		Veh Operations-Fuel & Oil Fleet Inventory

								530320		IT user/support Fee		$11,958		$12,414		$13,209		$12,808

						Fixed Cost Total						$16,981		$16,661		$17,499		$17,141

						Other Expenses		520010		Office Supplies		$3,780		$5,061		$3,000		$3,500

								520020		Preprinted Forms

								520030		Postage		$254		$0		$250		$250

								520100		Materials Issued Transit Inventory		$28

								520500		Food Supplies						$250		$250

								520690		Awards and Trophies

								520720		Fuel		$19		$0		$200

								520900		Machinery/Equipment/Furniture (Non-capitalized)				$192

								520901		Computer Software (Non-capitalized)		$3,091		$2,362		$3,500		$3,500

								520990		Other Supplies				$0		$400		$400

								525250		Telephone Services-Purchase

								525251		Cell Phone Services-Purchase		$2,235		$2,370		$2,500		$2,500

								530010		Professional Services		$21,095		$21,774		$31,780		$15,000

								530020		Dues and Subscriptions		$1,104		$1,014		$1,300		$1,300

								530032		Telephone-Long Distance				$0

								530050		Printing and Duplicating		$1,395		$1,631		$2,500		$2,250

								530060		Service Contracts								$19,500

								530100		Travel		$1,876		$0		$2,000		$2,500

								530101		Local Travel		$8		$0		$500		$500

								530105		Meals		$300		$311		$700		$700

								530120		Advertising				$0		$1,750		$1,500

								530140		Registration Fees		$660		$0		$600		$600

								530180		Equipment Rental				$0		$500		$500

								530210		Education and Training		$15		$0		$1,000		$1,000

								530215		IT Computer Replacement Charge		$312		$0

								530329		Computer Serv-not I.T.				$0		$250		$250

								530350		Freight		$45		$0		$250		$250

								530540		Credit Card Transaction Fees

								530580		Marketing Expenditures		$830		$2,145

								530670		Other Contractual Services

								541090		Acquisition Commitment Item- Equipment (MAl)

						Other Expenses Total						$37,046		$36,862		$53,230		$56,250

		1611001000 Total										$377,040		$384,139		$428,765		$451,514

		1621001000		Office of Economic Development		Salaries and Benefits		510010		Full Time Salaries		$302,928		$314,626		$313,310		$316,680

								510030		Temporaries Salaries				$0				$0

								510060		Overtime				$0				$0

								510150		Bonus Pay				$0				$0

								511010		Social Security- FICA		$22,661		$23,421		$23,969		$24,226

								511020		Retirement Contributions		$51,245		$52,827		$52,500		$70,055

								511030		Life Insurance		$2,343		$2,440		$2,415		$2,438

								511040		Health Care Program		$27,590		$28,102		$32,356		$35,064

								511090		Deferred Compensation Match				$0				$0

						Salaries and Benefits Total						$406,768		$421,416		$424,550		$448,463

						Fixed Cost		530030		Telephone-Internal Charges		$2,696		$2,009		$2,397		$2,651

								530130		Insurance Internal Charges		$3,129		$3,129		$3,129		$3,129

								530150		Worker's Comp Insurance		$277		$277		$277		$277

								530216		IT Infrastructure Replacement		$2,260		$1,421		$1,513		$1,491

								530271		Veh Operations-Repair & Maintenance				$0				$0

								530272		Veh Operations-Fuel & Oil Fleet Inventory				$0				$0

								530320		IT user/support Fee		$14,948		$15,518		$17,700		$16,010

								530321		GIS user/support Fee		$1,258		$1,234		$1,166		$1,166

								530410		HVAC Charges		$2,113		$0				$0

						Fixed Cost Total						$26,681		$23,588		$26,182		$24,724

						Other Expenses		520010		Office Supplies		$4,897		$2,089		$2,800		$3,000

								520020		Preprinted Forms		$204		$19		$100		$100

								520030		Postage		$569		$73		$750		$750

								520040		Books		$61		$24		$750		$750

								520690		Awards and Trophies		$0		$0		$150		$150

								520720		Fuel		$20		$0				$0

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$0		$586		$100		$100

								520901		Computer Software (Non-capitalized)		$0		$0		$500		$500

								520990		Other Supplies		$52		$258		$0		$0

								525251		Cell Phone Services-Purchase		$420		$420		$500		$500

								530010		Professional Services				$0				$0

								530020		Dues and Subscriptions		$4,108		$3,743		$3,500		$3,500

								530032		Telephone-Long Distance		$0		$0		$300		$300

								530050		Printing and Duplicating		$35		$0		$1,000		$1,000

								530060		Service Contracts		$0		$0		$0		$0

								530100		Travel		$4,038		$1,691		$6,000		$6,000

								530101		Local Travel		$630		$739		$1,000		$1,000

								530105		Meals		$1,982		$1,445		$2,250		$2,500

								530120		Advertising		$2,060		$2,500		$0		$0

								530140		Registration Fees		$2,262		$1,841		$3,350		$3,350

								530180		Equipment Rental		$3,971		$3,549		$4,400		$4,400

								530200		Repairs and Maintenance				$202

								530210		Education and Training		$5,589		$6,715		$6,000		$6,000

								530215		IT Computer Replacement Charge		$624		$0				$0

								530273		Veh Operations-Wash & Clean				$0				$0

								530276		Veh Operations-Rental Fees		$75		$0		$0		$0

								530329		Computer Serv-not I.T.				$0				$0

								530450		Temporary Labor				$0				$0

								530580		Marketing Expenditures		$2,006		$2,843		$3,000		$3,500

								530670		Other Contractual Services		$5,695		$9,547		$200		$200

								540100		Contribution to Civic Groups				$0				$0

								540210		Vehicle Use Allowance				$0				$0

								541090		Acquisition Commitment Item- Equipment (MAl)				$0				$0

						Other Expenses Total						$39,298		$38,283		$36,650		$37,600

		1621001000 Total										$472,746		$483,288		$487,382		$510,787

		1621002000		Downtown Job Center		Salaries and Benefits		510010		Full Time Salaries		$50,041		$71,901		$89,773		$108,701

								510030		Temporaries Salaries				$0				$0

								510060		Overtime				$0				$0

								511010		Social Security- FICA		$3,686		$5,325		$6,868		$8,316

								511020		Retirement Contributions		$5,792		$10,281		$16,111		$22,601

								511030		Life Insurance		$350		$556		$691		$845

								511040		Health Care Program		$1,738		$10,782		$16,178		$21,915

								511090		Deferred Compensation Match				$0				$0

						Salaries and Benefits Total						$61,606		$98,844		$129,621		$162,378

						Fixed Cost		530030		Telephone-Internal Charges		$385		$287		$599		$589

								530130		Insurance Internal Charges		$0		$1,007		$1,007		$1,007

								530150		Worker's Comp Insurance		$0		$411		$411		$411

								530216		IT Infrastructure Replacement		$1,907		$426		$423		$597

								530320		IT user/support Fee		$4,485		$4,655		$4,953		$6,404

								530321		GIS user/support Fee				$0				$0

						Fixed Cost Total						$6,777		$6,786		$7,393		$9,008

						Other Expenses		520010		Office Supplies		$1,829		$320		$2,500		$1,500

								520020		Preprinted Forms		$106		$16				$0

								520690		Awards and Trophies				$0				$0

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$1,374		$0		$0		$0

								520901		Computer Software (Non-capitalized)		$155		$0		$125		$125

								520990		Other Supplies		$624		$0		$500		$500

								525251		Cell Phone Services-Purchase				$0				$0

								530010		Professional Services				$0				$0

								530020		Dues and Subscriptions		$0		$93		$345		$345

								530032		Telephone-Long Distance		$0		$0		$100		$100

								530100		Travel		$838		$1,135		$2,500		$2,500

								530101		Local Travel		$142		$205		$250		$250

								530105		Meals		$278		$0				$0

								530120		Advertising		$103		$0				$0

								530140		Registration Fees		$0		$350		$995		$995

								530180		Equipment Rental				$0				$0

								530210		Education and Training		$600		$150		$3,000		$3,000

								530215		IT Computer Replacement Charge		$208		$0		$0		$0

								530260		Software Licensing & Maintenance		$379		$0				$0

								530276		Veh Operations-Rental Fees				$0				$0

								530450		Temporary Labor				$0				$0

								530580		Marketing Expenditures		$1,636		$116		$1,000		$1,000

								530670		Other Contractual Services		$4,717		-$898		$0		$0

								541090		Acquisition Commitment Item- Equipment (MAl)				$0				$0

						Other Expenses Total						$12,988		$1,487		$11,315		$10,315

		1621002000 Total										$81,371		$107,117		$148,329		$181,701

		1641001000		Office of Human Rights		Salaries and Benefits		510010		Full Time Salaries		$114,475		$67,843		$98,500		$73,965

								510020		Part Time Salaries								$26,000

								510030		Temporaries Salaries

								510150		Bonus Pay

								510160		Merit Budget		$3,058		$3,544

								511010		Social Security- FICA		$8,669		$5,163		$7,535		$7,647

								511020		Retirement Contributions		$38,053		$19,632		$29,983		$30,429

								511030		Life Insurance		$881		$509		$756		$768

								511040		Health Care Program		$12,745		$7,125		$12,134		$13,149

						Salaries and Benefits Total						$177,881		$103,815		$148,908		$151,958

						Fixed Cost		530030		Telephone-Internal Charges		$1,286		$699		$599		$589

								530130		Insurance Internal Charges		$1,343		$1,343		$1,343		$1,343

								530150		Worker's Comp Insurance		$548		$548		$548		$548

								530216		IT Infrastructure Replacement		$0		$568		$565		$597

								530320		IT user/support Fee		$5,979		$6,207		$6,605		$6,404

								530410		HVAC Charges

						Fixed Cost Total						$9,156		$9,365		$9,660		$9,481

						Other Expenses		520010		Office Supplies		$1,245		$3,992		$1,000		$3,000

								520030		Postage				$70		$0

								520040		Books		$163		$0		$200		$200

								520100		Materials Issued Transit Inventory

								520500		Food Supplies		$0				$500		$500

								520690		Awards and Trophies				$71

								520720		Fuel

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$0		$88		$500		$100

								520901		Computer Software (Non-capitalized)		$280				$500		$200

								520990		Other Supplies

								525251		Cell Phone Services-Purchase		$880		$765		$1,600		$800

								530010		Professional Services		$2,418		-$2,147		$5,000		$25,000

								530020		Dues and Subscriptions		$1,445		$368		$500		$400

								530032		Telephone-Long Distance		$0				$50

								530050		Printing and Duplicating		$1,362		$6,285		$4,000		$5,000

								530060		Service Contracts

								530100		Travel		$764		$2,671		$500		$1,000

								530101		Local Travel		$5

								530105		Meals		$2,050		$3,058		$2,500		$2,500

								530109		Non-Local Travel		$4

								530120		Advertising		$230		$2,183		$4,000		$2,500

								530140		Registration Fees		-$395		$1,798				$1,000

								530160		Rent

								530180		Equipment Rental

								530210		Education and Training		$1,450		$1,277		$1,000		$1,000

								530215		IT Computer Replacement Charge		$208		$0

								530276		Veh Operations-Rental Fees		$75

								530329		Computer Serv-not I.T.

								530350		Freight		$54		$88				$50

								530540		Credit Card Transaction Fees

								530580		Marketing Expenditures		$4,442		$6,383		$5,000		$5,000

								530625		Monthly Parking Fees

								530670		Other Contractual Services		$3,078		$1,250		$6,500		$6,100

								540100		Contribution to Civic Groups				$500

								540370		Late Fees

								541060		Acquisition Commitment Item- Funiture/Equipment (M

								541090		Acquisition Commitment Item- Equipment (MAl)

						Other Expenses Total						$19,756		$28,699		$33,350		$54,350

		1641001000 Total										$206,793		$141,880		$191,918		$215,789

		1651001000		Redevelopment		Salaries and Benefits		510010		Full Time Salaries						$80,592		$96,990

								511010		Social Security- FICA						$6,165		$7,420

								511020		Retirement Contributions						$24,532		$31,764

								511030		Life Insurance						$622		$745

								511040		Health Care Program						$8,089		$8,766

						Salaries and Benefits Total										$120,000		$145,685

						Fixed Cost		530130		Insurance Internal Charges								$334

								530150		Worker's Comp Insurance								$41

								530216		IT Infrastructure Replacement								$410

						Fixed Cost Total												$785

						Other Expenses		520010		Office Supplies								$250

								525251		Cell Phone Services-Purchase								$840

								530020		Dues and Subscriptions								$750

								530100		Travel								$1,250

								530210		Education and Training								$2,750

								530260		Software Licensing & Maintenance								$250

						Other Expenses Total												$6,090

		1651001000 Total														$120,000		$152,560

		1701001000		City Attorney's Office		Salaries and Benefits		510010		Full Time Salaries		$532,334		$563,941		$560,160		$589,264

								510060		Overtime				-$27

								510150		Bonus Pay

								511010		Social Security- FICA		$37,120		$39,742		$42,852		$45,079

								511020		Retirement Contributions		$136,781		$130,253		$129,719		$145,288

								511030		Life Insurance		$4,117		$4,362		$4,316		$4,539

								511040		Health Care Program		$39,099		$42,731		$48,534		$52,596

								511090		Deferred Compensation Match						$1,869

						Salaries and Benefits Total						$749,452		$781,003		$787,450		$836,766

						Fixed Cost		530030		Telephone-Internal Charges		$2,696		$2,009		$1,798		$1,767

								530130		Insurance Internal Charges		$3,630		$3,630		$3,630		$3,630

								530150		Worker's Comp Insurance		$323		$323		$323		$323

								530216		IT Infrastructure Replacement		$3,020		$1,989		$1,694		$1,790

								530320		IT user/support Fee		$20,927		$21,725		$19,814		$19,212

								530410		HVAC Charges		$4,433		$0

						Fixed Cost Total						$35,029		$29,676		$27,259		$26,722

						Other Expenses		520010		Office Supplies		$2,415		$2,356		$2,500		$2,500

								520020		Preprinted Forms				$35

								520030		Postage		$452		$687		$600		$600

								520040		Books		$14,536		$15,118		$15,000		$14,500

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$3,502		$3,251		$3,500		$3,500

								520901		Computer Software (Non-capitalized)		$0

								525250		Telephone Services-Purchase

								525251		Cell Phone Services-Purchase

								530010		Professional Services

								530020		Dues and Subscriptions		$2,708		$3,075		$3,000		$3,100

								530032		Telephone-Long Distance		$0				$100		$100

								530040		Utilities

								530050		Printing and Duplicating		$6,270		$5,239		$7,500		$7,500

								530060		Service Contracts

								530070		Legal Fees

								530100		Travel		$570		$2,026		$2,000		$2,000

								530105		Meals

								530120		Advertising

								530160		Rent

								530200		Repairs and Maintenance

								530210		Education and Training		$1,055		$2,185		$3,000		$3,000

								530215		IT Computer Replacement Charge		$728		$0

								530329		Computer Serv-not I.T.		$5,029		$5,689		$5,500		$6,000

								530350		Freight		$93		$82		$100		$100

								530450		Temporary Labor		$0		$1,907		$1,000		$1,000

								530670		Other Contractual Services		-$11		$9,036		$1,000		$1,000

								540371		Penalty/Fines

								541060		Acquisition Commitment Item- Funiture/Equipment (M

								541090		Acquisition Commitment Item- Equipment (MAl)

						Other Expenses Total						$37,347		$50,688		$44,800		$44,900

		1701001000 Total										$821,828		$861,367		$859,509		$908,388

		1801001000		Commissioner of Revenue		Salaries and Benefits		510010		Full Time Salaries		$531,054		$576,541		$575,058		$596,835

								510020		Part Time Salaries		$38,798		$58,593		$91,811		$98,738

								510030		Temporaries Salaries		$2,306		$52

								510060		Overtime		$10,087		$11,600		$10,000		$10,000

								510100		Holiday Overtime		$999				$1,000		$1,000

								510150		Bonus Pay		$265		$2,000

								511010		Social Security- FICA		$42,629		$47,243		$51,015		$53,211

								511020		Retirement Contributions		$170,599		$162,626		$170,732		$186,944

								511030		Life Insurance		$4,390		$4,846		$5,153		$5,364

								511040		Health Care Program		$74,558		$82,062		$113,246		$122,724

						Salaries and Benefits Total						$875,683		$945,563		$1,018,015		$1,074,816

						Fixed Cost		530030		Telephone-Internal Charges		$6,617		$4,305		$5,094		$5,891

								530130		Insurance Internal Charges		$5,432		$5,432		$5,432		$5,432

								530150		Worker's Comp Insurance		$893		$893		$893		$893

								530216		IT Infrastructure Replacement		$9,680		$3,694		$3,811		$4,325

								530320		IT user/support Fee		$38,864		$40,346		$44,581		$46,428

								530321		GIS user/support Fee		$3,774		$2,468		$3,499		$3,499

								530410		HVAC Charges		$4,433		$0

						Fixed Cost Total						$69,693		$57,138		$63,310		$66,468

						Other Expenses		520010		Office Supplies		$9,335		$8,360		$10,500		$10,500

								520030		Postage		$12,518		$14,337		$13,000		$13,000

								520040		Books		$1,768		$871		$2,000		$2,000

								520050		Cleaning Supplies		$96

								520100		Materials Issued Transit Inventory		$317

								520500		Food Supplies		$129		$335

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$17,855		$6,694		$10,000		$10,000

								520901		Computer Software (Non-capitalized)		$370		$1,309		$400		$400

								520990		Other Supplies		$191		$130

								525250		Telephone Services-Purchase		$240		$80		$300		$300

								525251		Cell Phone Services-Purchase

								530010		Professional Services				$0

								530020		Dues and Subscriptions		$1,714		$3,465		$1,800		$1,800

								530032		Telephone-Long Distance

								530050		Printing and Duplicating		$15,108		$15,798		$16,000		$16,000

								530060		Service Contracts		$19,507		$84,400		$72,773		$74,909

								530100		Travel		$10,257		$23,796		$14,600		$14,600

								530101		Local Travel		$2,981		$694

								530105		Meals		$191		$210

								530107		Reimburseable Travel Expenditure

								530109		Non-Local Travel

								530120		Advertising		$9,513		$6,798		$10,000		$10,000

								530140		Registration Fees

								530200		Repairs and Maintenance				$94		$1,000		$1,000

								530210		Education and Training		$6,729		$13,642		$8,000		$8,000

								530215		IT Computer Replacement Charge		$2,184		$0		$0

								530260		Software Licensing & Maintenance		$3,195		$3,250		$3,500		$3,500

								530329		Computer Serv-not I.T.		$745		$250		$3,740		$3,740

								530350		Freight

								530540		Credit Card Transaction Fees

								530640		Investment Advisors

								530670		Other Contractual Services		$1,443		$2,537		$5,000		$5,000

								540240		Replacement of City Property

								541090		Acquisition Commitment Item- Equipment (MAl)				$0		$0

								599999		Lump Sum Appropriation

						Other Expenses Total						$116,386		$187,050		$172,613		$174,749

		1801001000 Total										$1,061,762		$1,189,751		$1,253,938		$1,316,033

		1813002000		Homeowner Assistance Tax Grant		Other Expenses		540065		Housing Affordability Tax Grant		$358,079		$370,392		$400,000		$390,000

						Other Expenses Total						$358,079		$370,392		$400,000		$390,000

		1813002000 Total										$358,079		$370,392		$400,000		$390,000

		1813003000		Rent Relief Disabled		Other Expenses		540061		Rent Relief for Disabled		$166,565		$158,909		$180,000		$180,000

						Other Expenses Total						$166,565		$158,909		$180,000		$180,000

		1813003000 Total										$166,565		$158,909		$180,000		$180,000

		1813004000		Rent Relief Elderly		Other Expenses		540062		Rent Relief for Elderly		$17,072		$23,904		$18,000		$18,000

						Other Expenses Total						$17,072		$23,904		$18,000		$18,000

		1813004000 Total										$17,072		$23,904		$18,000		$18,000

		1813005000		Tax Relief Disabled		Other Expenses		540063		Tax Relief for Disabled		$96,519		$104,328		$105,000		$105,000

						Other Expenses Total						$96,519		$104,328		$105,000		$105,000

		1813005000 Total										$96,519		$104,328		$105,000		$105,000

		1813006000		Tax Relief Elderly		Other Expenses		540064		Tax Relief for Elderly		$396,876		$372,468		$415,000		$405,000

						Other Expenses Total						$396,876		$372,468		$415,000		$405,000

		1813006000 Total										$396,876		$372,468		$415,000		$405,000

		1813007000		Stormwater Fee Assistance Program		Other Expenses		540065		Housing Affordability Tax Grant		$9,081		$19,718		$15,000		$15,000

						Other Expenses Total						$9,081		$19,718		$15,000		$15,000

		1813007000 Total										$9,081		$19,718		$15,000		$15,000

		1901001000		City Treasurer		Salaries and Benefits		510010		Full Time Salaries		$569,490		$576,714		$592,800		$614,370

								510030		Temporaries Salaries

								510060		Overtime		$17,527		$14,621		$17,500		$17,500

								510100		Holiday Overtime		$344

								510130		Career Development		$29

								511010		Social Security- FICA		$41,479		$41,891		$45,349		$46,999

								511020		Retirement Contributions		$142,205		$135,582		$132,589		$159,185

								511030		Life Insurance		$4,380		$4,445		$4,577		$4,750

								511040		Health Care Program		$86,008		$89,013		$105,157		$118,341

								511050		Physical Fitness Clubs

						Salaries and Benefits Total						$861,464		$862,267		$897,972		$961,145

						Fixed Cost		530030		Telephone-Internal Charges		$7,318		$6,026		$5,094		$4,419

								530130		Insurance Internal Charges		$6,036		$6,036		$6,036		$6,036

								530150		Worker's Comp Insurance		$1,032		$1,032		$1,032		$1,032

								530216		IT Infrastructure Replacement		$5,660		$3,694		$3,670		$3,878

								530320		IT user/support Fee		$38,864		$40,346		$42,930		$41,625

								530410		HVAC Charges		$4,433		$0		$0

						Fixed Cost Total						$63,343		$57,134		$58,762		$56,990

						Other Expenses		520010		Office Supplies		$13,634		$17,882		$15,000		$15,000

								520020		Preprinted Forms		$107		$79

								520030		Postage		$65,853		$66,638		$66,000		$66,000

								520040		Books		$683		$221		$450		$450

								520050		Cleaning Supplies		$0		$0		$0

								520200		Maintenance Supplies

								520500		Food Supplies

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$1,153		$1,417		$3,193		$3,193

								520901		Computer Software (Non-capitalized)		$85		$674		$490		$490

								520990		Other Supplies		$1,359		$2,551		$1,500		$1,500

								525251		Cell Phone Services-Purchase		$1,861		$1,750		$1,716		$1,716

								530010		Professional Services

								530020		Dues and Subscriptions		$1,015		$1,354		$1,030		$1,030

								530032		Telephone-Long Distance		$0		$0		$250		$0

								530050		Printing and Duplicating		$37,544		$34,407		$46,631		$45,431

								530060		Service Contracts		$24,484		$24,136		$28,467		$28,467

								530100		Travel		$7,540		$8,925		$4,200		$4,200

								530105		Meals		$363		$482

								530120		Advertising		$2,209		$2,148		$2,000		$2,200

								530160		Rent

								530180		Equipment Rental		$4,503		$4,320		$5,183		$5,183

								530200		Repairs and Maintenance		$3,561		$535		$1,500		$1,500

								530210		Education and Training		$8,489		$5,200		$7,600		$8,600

								530215		IT Computer Replacement Charge		$1,456				$0

								530270		Vehicle Operations						$0

								530450		Temporary Labor						$0

								530540		Credit Card Transaction Fees		$23,324		$23,307		$24,000		$24,250

								530670		Other Contractual Services		$43,770		$109,820		$84,455		$101,591

								541090		Acquisition Commitment Item- Equipment (MAl)				$1,307		$0

						Other Expenses Total						$242,993		$307,151		$293,665		$310,801

		1901001000 Total										$1,167,800		$1,226,553		$1,250,399		$1,328,936

		2011001000		Finance - Administration		Salaries and Benefits		510010		Full Time Salaries		$744,639		$721,903		$782,600		$775,174

								510030		Temporaries Salaries				$59

								510060		Overtime		$892		$7,075		$0

								510100		Holiday Overtime		$1,934		$2,612

								510120		Other Overtime		$189

								510130		Career Development		$0

								510150		Bonus Pay		$11,364

								510160		Merit Budget

								511010		Social Security- FICA		$55,892		$53,450		$56,424		$55,641

								511020		Retirement Contributions		$191,619		$195,565		$211,395		$251,463

								511030		Life Insurance		$5,470		$5,342		$6,036		$5,975

								511040		Health Care Program		$69,196		$69,042		$97,068		$105,192

						Salaries and Benefits Total						$1,081,194		$1,055,049		$1,153,523		$1,193,445

						Fixed Cost		530030		Telephone-Internal Charges		$6,759		$3,731		$3,895		$4,124

								530130		Insurance Internal Charges		$6,488		$6,488		$6,488		$6,488

								530150		Worker's Comp Insurance		$589		$589		$589		$589

								530216		IT Infrastructure Replacement		$6,420		$3,694		$3,387		$3,579

								530271		Veh Operations-Repair & Maintenance

								530320		IT user/support Fee		$41,854		$40,346		$39,628		$38,423

								530410		HVAC Charges		$4,433		$0

						Fixed Cost Total						$66,543		$54,848		$53,987		$53,203

						Other Expenses		520010		Office Supplies		$14,091		$10,406		$14,100		$13,000

								520020		Preprinted Forms		$73

								520030		Postage		$12,863		$14,390		$13,000		$14,500

								520040		Books		$623				$700

								520500		Food Supplies		$171				$250		$250

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$431		$1,408

								520901		Computer Software (Non-capitalized)		$111		$2,223				$250

								520990		Other Supplies

								525250		Telephone Services-Purchase

								525251		Cell Phone Services-Purchase		$2,201		$1,286		$1,356		$996

								530010		Professional Services		$107,730		$127,930		$112,920		$115,743

								530020		Dues and Subscriptions		$2,120		$2,541		$2,450		$2,500

								530032		Telephone-Long Distance		$0				$100

								530050		Printing and Duplicating		$837		$1,047		$1,000		$1,000

								530060		Service Contracts		$2,225		$2,344		$2,200		$2,200

								530100		Travel		$4,778		$1,054		$5,000		$5,000

								530101		Local Travel		$13

								530105		Meals				$46

								530107		Reimburseable Travel Expenditure		$472

								530120		Advertising		$650		$67		$300		$400

								530180		Equipment Rental		$154		$6

								530200		Repairs and Maintenance

								530210		Education and Training		$1,937		$3,264		$7,000		$7,000

								530215		IT Computer Replacement Charge		$1,664

								530350		Freight

								530450		Temporary Labor

								530540		Credit Card Transaction Fees		$81

								530670		Other Contractual Services		$404		$550

								540371		Penalty/Fines

								549999		Other Current Charges				$6,000

						Other Expenses Total						$153,628		$174,562		$160,376		$162,839

		2011001000 Total										$1,301,365		$1,284,459		$1,367,886		$1,409,487

		2041001000		Real Estate Assessor		Salaries and Benefits		510010		Full Time Salaries		$468,949		$391,713		$476,611		$482,498

								510030		Temporaries Salaries		$128

								510060		Overtime				$254

								511010		Social Security- FICA		$34,797		$29,254		$36,461		$36,911

								511020		Retirement Contributions		$132,553		$85,991		$127,050		$148,067

								511030		Life Insurance		$3,563		$2,987		$3,675		$3,721

								511040		Health Care Program		$57,072		$48,511		$64,712		$70,128

						Salaries and Benefits Total						$697,063		$558,709		$708,509		$741,325

						Fixed Cost		530030		Telephone-Internal Charges		$3,467		$2,770		$2,697		$2,651

								530130		Insurance Internal Charges		$3,836		$3,836		$3,836		$3,836

								530150		Worker's Comp Insurance		$242		$242		$242		$242

								530216		IT Infrastructure Replacement		$3,400		$2,558		$2,258		$2,386

								530320		IT user/support Fee		$26,906		$27,932		$26,418		$25,615

								530321		GIS user/support Fee		$3,774		$4,935		$4,666		$4,666

								530410		HVAC Charges		$4,433		$0

						Fixed Cost Total						$46,058		$42,273		$40,117		$39,396

						Other Expenses		520010		Office Supplies		$5,295		$3,593		$3,000		$3,000

								520030		Postage		$9,279		$8,072		$8,113		$8,301

								520040		Books		$0		$0		$500		$500

								520500		Food Supplies		$495

								520900		Machinery/Equipment/Furniture (Non-capitalized)				$199

								520990		Other Supplies		$17

								525251		Cell Phone Services-Purchase		$720		$692		$1,565		$1,565

								530010		Professional Services

								530020		Dues and Subscriptions		$3,107		$2,227		$1,500		$1,590

								530032		Telephone-Long Distance		$0		$0		$25		$25

								530050		Printing and Duplicating		$2,359		$625		$5,000		$5,000

								530060		Service Contracts		$396		$370		$700		$700

								530100		Travel		$17		$0		$8,615		$8,980

								530101		Local Travel		$7,416		$5,635		$9,500		$9,500

								530105		Meals		$262		$234		$150		$150

								530109		Non-Local Travel

								530120		Advertising		$454		$336		$300		$300

								530140		Registration Fees						$5,165		$5,165

								530160		Rent

								530180		Equipment Rental		$2,808		$4,027

								530200		Repairs and Maintenance

								530210		Education and Training		$5,341		$5,347		$3,766		$3,834

								530215		IT Computer Replacement Charge		$832		$0

								530260		Software Licensing & Maintenance		$14		$32

								530329		Computer Serv-not I.T.		$5,444		$5,511		$12,500		$12,500

								530350		Freight

								530670		Other Contractual Services		$6,819		$15,713		$3,500		$3,500

								540210		Vehicle Use Allowance		$0				$0

								541090		Acquisition Commitment Item- Equipment (MAl)

						Other Expenses Total						$51,075		$52,614		$63,899		$64,610

		2041001000 Total										$794,196		$653,596		$812,525		$845,331

		2051001000		Purchasing		Salaries and Benefits		510010		Full Time Salaries		$228,523		$233,993		$232,228		$236,872

								510030		Temporaries Salaries

								510060		Overtime

								510130		Career Development

								510150		Bonus Pay		$500

								510160		Merit Budget

								511010		Social Security- FICA		$15,894		$16,168		$17,765		$18,121

								511020		Retirement Contributions		$54,010		$50,944		$51,400		$55,874

								511030		Life Insurance		$1,769		$1,813		$1,789		$1,828

								511040		Health Care Program		$23,327		$24,224		$27,503		$29,804

						Salaries and Benefits Total						$324,024		$327,141		$330,685		$342,499

						Fixed Cost		530030		Telephone-Internal Charges		$3,852		$1,148		$1,199		$1,178

								530130		Insurance Internal Charges		$1,445		$1,445		$1,445		$1,445

								530150		Worker's Comp Insurance		$104		$104		$104		$104

								530216		IT Infrastructure Replacement		$1,900		$853		$847		$865

								530271		Veh Operations-Repair & Maintenance		$480				$110		$110

								530272		Veh Operations-Fuel & Oil Fleet Inventory

								530320		IT user/support Fee		$11,958		$9,311		$9,907		$9,286

								530410		HVAC Charges		$2,354

						Fixed Cost Total						$22,093		$12,861		$13,612		$12,988

						Other Expenses		520010		Office Supplies		$1,178		$679		$1,200		$1,200

								520020		Preprinted Forms		$19

								520030		Postage		$957		$95		$1,500		$1,000

								520050		Cleaning Supplies

								520080		Medical Supplies

								520300		Small Hand Tools

								520400		Construction Materials

								520500		Food Supplies

								520720		Fuel

								520900		Machinery/Equipment/Furniture (Non-capitalized)						$550		$550

								520990		Other Supplies				$1

								525110		Utility Supply Purchases

								525250		Telephone Services-Purchase				$161

								525251		Cell Phone Services-Purchase		$216		$216

								530010		Professional Services

								530020		Dues and Subscriptions		$400		$923		$640		$1,000

								530032		Telephone-Long Distance						$250		$250

								530040		Utilities

								530050		Printing and Duplicating		$56				$200		$50

								530060		Service Contracts		$60		$458

								530100		Travel		$4,057		$2,747		$3,500		$3,500

								530120		Advertising		$116

								530140		Registration Fees		$10

								530160		Rent

								530180		Equipment Rental		$1,973		$1,374		$2,000		$2,000

								530200		Repairs and Maintenance						$100

								530210		Education and Training		$2,311		$627		$4,000		$4,000

								530215		IT Computer Replacement Charge		$416

								530230		Internet Access Fee				$400

								530350		Freight		$11

								530370		Basic Readjustment Services

								530551		Internal Contractual Services

								530640		Investment Advisors

								530670		Other Contractual Services		$50

								541090		Acquisition Commitment Item- Equipment (MAl)

						Other Expenses Total						$11,829		$7,680		$13,940		$13,550

		2051001000 Total										$357,946		$347,682		$358,237		$369,037

		2201001000		Human Resources Department		Salaries and Benefits		510010		Full Time Salaries		$545,557		$547,086		$531,398		$559,790

								510030		Temporaries Salaries		$0		$0		$32,573		$36,067

								510060		Overtime

								510150		Bonus Pay				$2,600

								511010		Social Security- FICA		$38,456		$39,080		$43,144		$45,583

								511020		Retirement Contributions		$135,588		$127,242		$120,452		$166,428

								511030		Life Insurance		$4,194		$4,219		$4,351		$4,596

								511040		Health Care Program		$60,930		$61,040		$72,801		$78,894

								512285		Wellness Initiatives		$45

						Salaries and Benefits Total						$784,769		$781,266		$804,719		$891,358

						Fixed Cost		530030		Telephone-Internal Charges		$5,027		$2,009		$2,097		$4,124

								530130		Insurance Internal Charges		$5,504		$5,504		$5,504		$5,504

								530150		Worker's Comp Insurance		$1,093		$1,093		$1,093		$1,093

								530216		IT Infrastructure Replacement		$4,160		$2,700		$1,976		$2,834

								530320		IT user/support Fee		$27,063		$29,484		$23,116		$22,413

								530410		HVAC Charges		$4,433

						Fixed Cost Total						$47,280		$40,790		$33,786		$35,968

						Other Expenses		520010		Office Supplies		$4,701		$4,228		$5,200		$4,500

								520020		Preprinted Forms		$73

								520030		Postage		$1,793		$2,481		$4,275		$4,275

								520040		Books		$0		$48		$1,500		$1,500

								520500		Food Supplies		-$30		$0		$300		$300

								520690		Awards and Trophies		$1,114

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$263		$424

								520901		Computer Software (Non-capitalized)		$762		$0		$500		$500

								520990		Other Supplies		$2,830		$1,543		$6,210		$6,210

								525251		Cell Phone Services-Purchase		$2,199		$2,040		$1,911		$1,911

								530010		Professional Services		$37,335		$35,409		$36,000		$36,000

								530020		Dues and Subscriptions		$3,403		$3,034		$5,803		$5,803

								530032		Telephone-Long Distance		$0

								530040		Utilities

								530050		Printing and Duplicating		$237		$438		$2,500		$1,000

								530060		Service Contracts		$0		$0		$25		$25

								530100		Travel		$1,188		$1,864		$4,000		$4,000

								530105		Meals		$807		$424		$850		$850

								530120		Advertising		$9,343		$13,972		$12,500		$13,000

								530140		Registration Fees		$1,233		$4,623		$3,200		$4,500

								530180		Equipment Rental		$5,536		$5,107		$5,200		$5,200

								530200		Repairs and Maintenance

								530210		Education and Training		$51,653		$45,223		$55,000		$55,000

								530215		IT Computer Replacement Charge		$1,352		$0		$0

								530260		Software Licensing & Maintenance		$29		$1,142

								530329		Computer Serv-not I.T.

								530350		Freight

								530450		Temporary Labor		$159		$1,192		$5,500		$5,500

								530670		Other Contractual Services		$79,466		$63,875		$70,000		$70,000

								540151		Claim Settlement

								540370		Late Fees

						Other Expenses Total						$205,445		$187,068		$220,474		$220,074

		2201001000 Total										$1,037,495		$1,009,124		$1,058,979		$1,147,400

		2301001000		Office of the Registrar		Salaries and Benefits		510010		Full Time Salaries		$156,572		$149,575		$141,149		$143,978

								510020		Part Time Salaries				$0		$0

								510030		Temporaries Salaries		$46,388		$108,734		$158,265		$134,583

								510040		Substitute Salaries		$28,857		$48,480		$60,910		$35,000

								510060		Overtime		$12,275		$13,677		$14,997		$8,500

								510130		Career Development		$0

								510150		Bonus Pay		$3,600

								511010		Social Security- FICA		$15,650		$20,055		$28,712		$24,638

								511020		Retirement Contributions		$25,046		$24,765		$24,649		$41,563

								511030		Life Insurance		$1,056		$1,042		$1,091		$1,110

								511040		Health Care Program		$18,691		$19,732		$24,267		$26,298

						Salaries and Benefits Total						$308,135		$386,060		$454,040		$415,670

						Fixed Cost		530030		Telephone-Internal Charges		$3,081		$3,016		$2,996		$3,829

								530130		Insurance Internal Charges		$2,002		$2,002		$2,002		$2,002

								530150		Worker's Comp Insurance		$156		$156		$156		$156

								530216		IT Infrastructure Replacement		$2,640		$1,952		$1,993		$3,729

								530320		IT user/support Fee		$22,422		$21,321		$23,314		$40,024

								530321		GIS user/support Fee		$2,516		$2,468		$1,166		$1,166

								530410		HVAC Charges		$1,487		$0

						Fixed Cost Total						$34,304		$30,915		$31,627		$50,906

						Other Expenses		520010		Office Supplies		$2,578		$4,575		$6,000		$4,000

								520020		Preprinted Forms		$991		$8,841		$15,250		$13,000

								520030		Postage		$5,105		$7,735		$20,000		$8,000

								520040		Books		$69		$104		$100		$100

								520050		Cleaning Supplies

								520060		Uniforms and Clothing

								520200		Maintenance Supplies				$0		$250		$250

								520500		Food Supplies

								520690		Awards and Trophies

								520730		Oil and Grease

								520750		Chemicals

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$3,651		$2,132

								520901		Computer Software (Non-capitalized)

								520990		Other Supplies		$1,317		$10,379		$8,000		$4,000

								525251		Cell Phone Services-Purchase		$2,813		$2,183		$2,700		$2,300

								530010		Professional Services		$3,634		$5,503		$18,000		$9,684

								530020		Dues and Subscriptions		$1,807		$1,390		$800		$1,450

								530032		Telephone-Long Distance		$0		$0		$100		$0

								530050		Printing and Duplicating		$5,644		$2,537		$10,000		$7,000

								530080		Real Estate Tax

								530100		Travel		$3,324		$6,912		$5,400		$5,400

								530101		Local Travel

								530105		Meals

								530120		Advertising		$1,558		$1,371		$4,000		$3,000

								530140		Registration Fees

								530160		Rent		$7,868		$7,302		$7,000		$13,200

								530180		Equipment Rental		$1,509		$3,704		$1,500		$900

								530200		Repairs and Maintenance		$347		$0		$1,150		$650

								530210		Education and Training		$43		$4,635		$9,000		$7,000

								530215		IT Computer Replacement Charge		$1,768		$0

								530260		Software Licensing & Maintenance		$33,153		$20,532		$35,000		$31,400

								530276		Veh Operations-Rental Fees		$50

								530300		Construction Contracts

								530350		Freight

								530551		Internal Contractual Services		$1,529		$646

								530670		Other Contractual Services		$8,904		$4,015		$6,500		$6,500

								540370		Late Fees

								541090		Acquisition Commitment Item- Equipment (MAl)				$27

						Other Expenses Total						$87,661		$94,524		$150,750		$117,834

		2301001000 Total										$430,100		$511,500		$636,417		$584,410

		2401001000		Public Works Administration		Salaries and Benefits		510010		Full Time Salaries		$196,478		$169,594		$190,445		$172,408

								510030		Temporaries Salaries		$1,549		$2,457

								510150		Bonus Pay

								511010		Social Security- FICA		$13,636		$11,410		$14,569		$13,189

								511020		Retirement Contributions		$60,189		$50,280		$57,066		$72,149

								511030		Life Insurance		$1,518		$1,304		$1,091		$664

								511040		Health Care Program		$13,722		$9,911		$16,178		$17,532

						Salaries and Benefits Total						$287,091		$244,956		$279,349		$275,942

						Fixed Cost		530030		Telephone-Internal Charges		$770		$861		$599		$590

								530130		Insurance Internal Charges		$1,177		$1,177		$1,177		$1,177

								530150		Worker's Comp Insurance		$151		$151		$151		$151

								530216		IT Infrastructure Replacement		$980		$568		$565		$597

								530271		Veh Operations-Repair & Maintenance

								530272		Veh Operations-Fuel & Oil Fleet Inventory

								530320		IT user/support Fee		$5,979		$6,207		$6,605		$6,404

								530410		HVAC Charges		$734		$0

						Fixed Cost Total						$9,791		$8,964		$9,097		$8,919

						Other Expenses		520010		Office Supplies		$273		$101		$300		$300

								520020		Preprinted Forms

								520030		Postage		$26		$49		$50		$50

								520040		Books						$30		$30

								520050		Cleaning Supplies

								520060		Uniforms and Clothing						$100		$100

								520200		Maintenance Supplies

								520500		Food Supplies		$483		$1,927		$500		$500

								520690		Awards and Trophies		$291		$4,255		$500		$500

								520700		Exhibit Supplies

								520900		Machinery/Equipment/Furniture (Non-capitalized)

								520901		Computer Software (Non-capitalized)						$200		$200

								520990		Other Supplies		$80		$3,751		$200		$200

								525250		Telephone Services-Purchase

								525251		Cell Phone Services-Purchase		$1,253		$941		$1,440		$1,440

								530010		Professional Services		$50		$60

								530020		Dues and Subscriptions		$226		$50		$350		$350

								530032		Telephone-Long Distance						$50		$50

								530040		Utilities						$1,470		$1,470

								530050		Printing and Duplicating		$85				$200		$200

								530060		Service Contracts

								530100		Travel		$2,001		$1,530		$2,500		$2,500

								530101		Local Travel				$32

								530105		Meals		$596		$536		$600		$600

								530120		Advertising		$863				$50		$50

								530140		Registration Fees				$275

								530160		Rent

								530180		Equipment Rental		$985		$1,042		$1,025		$1,025

								530200		Repairs and Maintenance				$48

								530210		Education and Training		$56				$2,000		$2,000

								530215		IT Computer Replacement Charge		$520		$0

								530273		Veh Operations-Wash & Clean

								530350		Freight

								530450		Temporary Labor

								530540		Credit Card Transaction Fees

								530550		Contracted Services

								530670		Other Contractual Services		$712				$200		$200

								540210		Vehicle Use Allowance

								540370		Late Fees

								541090		Acquisition Commitment Item- Equipment (MAl)

						Other Expenses Total						$8,501		$14,596		$11,765		$11,765

		2401001000 Total										$305,382		$268,516		$300,211		$296,626

		2401002000		Public Works Facilities Development		Salaries and Benefits		510010		Full Time Salaries		$339,952		$393,941		$416,582		$426,816

								510030		Temporaries Salaries		$889

								510060		Overtime

								510150		Bonus Pay

								511010		Social Security- FICA		$25,338		$29,346		$31,869		$32,651

								511020		Retirement Contributions		$84,532		$98,507		$106,924		$117,414

								511030		Life Insurance		$2,599		$3,060		$3,214		$3,287

								511040		Health Care Program		$31,231		$39,871		$48,534		$52,596

						Salaries and Benefits Total						$484,542		$564,725		$607,123		$632,764

						Fixed Cost		530030		Telephone-Internal Charges		$3,082		$2,228		$2,397		$2,357

								530130		Insurance Internal Charges		$2,944		$2,944		$2,944		$2,944

								530150		Worker's Comp Insurance		$376		$376		$376		$376

								530216		IT Infrastructure Replacement		$2,420		$1,421		$1,694		$1,790

								530271		Veh Operations-Repair & Maintenance		$57		$2,580		$2,426		$2,426

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$817		$481		$1,213		$1,031

								530320		IT user/support Fee		$14,948		$15,518		$19,814		$19,212

								530410		HVAC Charges		$1,834		$0

						Fixed Cost Total						$26,478		$25,547		$30,864		$30,136

						Other Expenses		520010		Office Supplies		$713		$812		$2,300		$2,300

								520020		Preprinted Forms				$57

								520030		Postage				$0		$100		$100

								520040		Books		$62		$5		$300		$200

								520050		Cleaning Supplies

								520060		Uniforms and Clothing		$160		$335		$600		$600

								520070		Safety Supplies				$0		$300		$200

								520200		Maintenance Supplies

								520500		Food Supplies		$0		$15		$650		$450

								520690		Awards and Trophies

								520720		Fuel

								520730		Oil and Grease		$30		$54

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$4,411		$2,951		$2,800		$3,100

								520901		Computer Software (Non-capitalized)				$3,935		$4,500		$4,500

								520990		Other Supplies		$99		$140		$1,500		$1,200

								525251		Cell Phone Services-Purchase		$1,935		$2,221		$2,550		$2,712

								530010		Professional Services

								530020		Dues and Subscriptions		$782		$798		$1,800		$1,800

								530032		Telephone-Long Distance

								530040		Utilities

								530050		Printing and Duplicating		$5		$0		$200		$200

								530060		Service Contracts				$0		$500		$350

								530100		Travel		$8,372		$9,459		$9,101		$10,500

								530105		Meals		$903		$564		$650		$650

								530120		Advertising		$221		$236		$350		$350

								530140		Registration Fees

								530160		Rent

								530180		Equipment Rental		$2,196		$1,537		$2,300		$2,000

								530200		Repairs and Maintenance

								530210		Education and Training		$3,311		$3,599		$6,500		$6,500

								530215		IT Computer Replacement Charge		$520

								530260		Software Licensing & Maintenance				$161

								530273		Veh Operations-Wash & Clean				$0		$200		$200

								530350		Freight

								530450		Temporary Labor

								530551		Internal Contractual Services		$1,466		$2,035

								530670		Other Contractual Services		$278		$810

								540210		Vehicle Use Allowance		$4,650		$4,650		$10,330		$8,970

								540370		Late Fees

								541090		Acquisition Commitment Item- Equipment (MAl)

						Other Expenses Total						$30,114		$34,372		$47,531		$46,882

		2401002000 Total										$541,133		$624,644		$685,518		$709,782

		2412001000		Building Maint Custodial Services		Salaries and Benefits		510010		Full Time Salaries		$102,097		$114,761		$202,925		$209,685

								510020		Part Time Salaries				$56,689

								510060		Overtime		$7,559		$18,330		$5,000		$5,000

								510120		Other Overtime				$129

								510130		Career Development		$14

								510150		Bonus Pay

								511010		Social Security- FICA		$8,214		$14,352		$15,524		$16,041

								511020		Retirement Contributions		$33,369		$43,305		$61,771		$68,672

								511030		Life Insurance		$782		$1,369		$1,567		$1,632

								511040		Health Care Program		$13,511		$15,345		$56,623		$61,362

						Salaries and Benefits Total						$165,546		$264,280		$343,410		$362,392

						Fixed Cost		530030		Telephone-Internal Charges		$714		$589		$300		$291

								530130		Insurance Internal Charges		$2,510		$2,510		$2,510		$2,510

								530150		Worker's Comp Insurance		$2,392		$2,392		$2,392		$2,392

								530216		IT Infrastructure Replacement		$380		$284		$282		$298

								530320		IT user/support Fee		$2,990		$3,104		$3,302		$3,202

								530410		HVAC Charges		$4,433		$0

						Fixed Cost Total						$13,419		$8,879		$8,786		$8,693

						Other Expenses		520010		Office Supplies		$2,136		$84

								520030		Postage				$31

								520050		Cleaning Supplies		$20,205		$40,876		$40,000		$40,800

								520060		Uniforms and Clothing		$2,026		$3,713		$2,500		$2,550

								520200		Maintenance Supplies		$715		$385

								520500		Food Supplies		$56

								520901		Computer Software (Non-capitalized)				$111

								520990		Other Supplies		$31

								525251		Cell Phone Services-Purchase						$700		$700

								530010		Professional Services

								530020		Dues and Subscriptions		$2,020		$234

								530032		Telephone-Long Distance

								530050		Printing and Duplicating

								530060		Service Contracts		$17,018		$9,100		$15,000		$15,300

								530100		Travel				$48

								530105		Meals		$29

								530120		Advertising						$200		$200

								530200		Repairs and Maintenance		$4,212		$2,030		$1,000		$1,000

								530215		IT Computer Replacement Charge		$104		$0		$282		$288

								530330		Solid Waste Disposal Fees		$8,295		$9,170		$10,000		$10,000

								530350		Freight		$11

								530551		Internal Contractual Services

								530670		Other Contractual Services		$162,487		$72,517		$0		$0

								540370		Late Fees		$5

						Other Expenses Total						$219,349		$138,298		$69,682		$70,838

		2412001000 Total										$398,314		$411,457		$421,878		$441,923

		2412002000		Building Maintenance Services		Salaries and Benefits		510010		Full Time Salaries		$95,858		$118,464		$136,022		$138,758

								510030		Temporaries Salaries

								510060		Overtime		$1,123		$90		$5,000		$5,000

								510100		Holiday Overtime				$243

								510120		Other Overtime		$316		$1,711

								510130		Career Development		$23

								510150		Bonus Pay

								511010		Social Security- FICA		$7,208		$9,002		$10,406		$10,615

								511020		Retirement Contributions		$31,617		$35,505		$41,405		$45,443

								511030		Life Insurance		$744		$923		$1,056		$1,076

								511040		Health Care Program		$11,816		$16,688		$23,155		$25,093

						Salaries and Benefits Total						$148,707		$182,626		$217,044		$225,985

						Fixed Cost		530030		Telephone-Internal Charges		$10,771		$7,738		$1,199		$2,357

								530130		Insurance Internal Charges		$5,488		$5,488		$5,488		$7,513

								530150		Worker's Comp Insurance		$1,595		$1,595		$1,595		$1,595

								530216		IT Infrastructure Replacement		$1,140		$284		$0		$298

								530271		Veh Operations-Repair & Maintenance		$1,076		$1,190		$7,195		$7,195

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$3,605		$2,607		$3,235		$2,750

								530320		IT user/support Fee		$2,990		$3,104		$0		$3,202

						Fixed Cost Total						$26,665		$22,006		$18,712		$24,910

						Other Expenses		520010		Office Supplies		$2,746		$3,473		$2,000		$2,040

								520020		Preprinted Forms		$120

								520030		Postage		$38		$73

								520050		Cleaning Supplies		$119		$231

								520060		Uniforms and Clothing		$486		$327		$850		$850

								520070		Safety Supplies		$476		$435

								520080		Medical Supplies

								520200		Maintenance Supplies		$92		$2,227

								520300		Small Hand Tools		$1,527		$2,476		$780		$2,500

								520400		Construction Materials				$5

								520500		Food Supplies		$818		$20

								520730		Oil and Grease		$36		$15

								520750		Chemicals		$5,612

								520900		Machinery/Equipment/Furniture (Non-capitalized)				$188

								520901		Computer Software (Non-capitalized)

								520990		Other Supplies		$381

								525251		Cell Phone Services-Purchase				$0		$2,500		$2,500

								530010		Professional Services

								530020		Dues and Subscriptions		$278		$225

								530032		Telephone-Long Distance

								530040		Utilities		$263,536		$270,541		$280,000		$285,000

								530050		Printing and Duplicating

								530060		Service Contracts		$8,968		$8,502		$15,600		$15,600

								530100		Travel		$3,104		$2,273

								530105		Meals		$876		$439

								530120		Advertising		$204

								530180		Equipment Rental		$263		$597

								530200		Repairs and Maintenance		$80,010		$51,829		$70,000		$60,000

								530210		Education and Training		$2,878		$290

								530215		IT Computer Replacement Charge				$0		$0

								530273		Veh Operations-Wash & Clean

								530330		Solid Waste Disposal Fees				$87

								530350		Freight

								530551		Internal Contractual Services		$1,815		$2,657

								530590		Turf Maintenance Contract				$8

								530670		Other Contractual Services		$63,537		$75,443		$43,940		$50,000

								540210		Vehicle Use Allowance				$15,000		$15,450		$15,000

								540370		Late Fees		$8		$13		$0

						Other Expenses Total						$437,927		$437,374		$431,120		$433,490

		2412002000 Total										$613,299		$642,006		$666,876		$684,385

		2412003000		McGuffey Art Center Operations		Fixed Cost		530030		Telephone-Internal Charges		$1,651		$1,515		$599		$1,604

								530130		Insurance Internal Charges		$127		$127		$127		$127

								530410		HVAC Charges		$12,206		$0		$0		$0

						Fixed Cost Total						$13,984		$1,642		$726		$1,731

						Other Expenses		530010		Professional Services				$9,699

								530060		Service Contracts		$1,292		$898		$1,600		$1,000

								530100		Travel		$10		$23

								530200		Repairs and Maintenance		$1,072		$35		$16,833		$15,500

								530551		Internal Contractual Services

								530670		Other Contractual Services		$8,156		$6,945		$5,000		$7,000

								540370		Late Fees		$2		$3		$0

						Other Expenses Total						$10,532		$17,602		$23,433		$23,500

		2412003000 Total										$24,516		$19,244		$24,159		$25,231

		2412004000		Market Street Parking Garage		Fixed Cost		530130		Insurance Internal Charges		$1,525		$1,525		$1,525		$0

								530410		HVAC Charges		$75,588		$0				$0

						Fixed Cost Total						$77,113		$1,525		$1,525		$0

						Other Expenses		530040		Utilities		$111,169		$114,292		$117,000		$0

								530060		Service Contracts		$1,093		$681

								530200		Repairs and Maintenance		$285		$3,065

								530551		Internal Contractual Services		$1

								530670		Other Contractual Services		$68,814		$70,195		$60,000		$0

						Other Expenses Total						$181,362		$188,234		$177,000		$0

		2412004000 Total										$258,475		$189,759		$178,525		$0

		2412005000		J&DR-Hedgerow Operations		Fixed Cost		530271		Veh Operations-Repair & Maintenance		$4

								530410		HVAC Charges		$9,620		$0		$0		$0

						Fixed Cost Total						$9,624		$0		$0		$0

						Other Expenses		520050		Cleaning Supplies		$9,247		$1,188				$1,000

								520200		Maintenance Supplies

								520300		Small Hand Tools				$34

								520400		Construction Materials				$125

								520730		Oil and Grease		$15

								530040		Utilities		$10,615		$11,370		$17,000		$17,000

								530060		Service Contracts		$1,051		$685				$1,500

								530180		Equipment Rental

								530200		Repairs and Maintenance		$1,600		$922		$30,000		$12,000

								530551		Internal Contractual Services				$0		$1,500		$0

								530600		Tree Maintenance Contract				$10,131		$3,000		$20,000

								530670		Other Contractual Services		$27,685		$0				$0

								540090		Contribution to Other Governments		$63,581		$66,494

								540370		Late Fees				$2

						Other Expenses Total						$113,793		$90,951		$51,500		$51,500

		2412005000 Total										$123,418		$90,951		$51,500		$51,500

		2412006000		J&DR Court Maintenance		Fixed Cost		530030		Telephone-Internal Charges		$1,768		$2,487

								530410		HVAC Charges		$27,069		$0		$0		$0

						Fixed Cost Total						$28,837		$2,487		$0		$0

						Other Expenses		520050		Cleaning Supplies		$5,407		$2,985		$7,500		$4,000

								520300		Small Hand Tools				$1,932

								530040		Utilities		$46,532		$45,036		$52,000		$52,000

								530060		Service Contracts		$2,768		$1,989		$10,000		$2,500

								530100		Travel		$22

								530180		Equipment Rental

								530200		Repairs and Maintenance		$7,716		$12,945		$30,000		$30,000

								530551		Internal Contractual Services		$884		$0		$1,500		$1,500

								530670		Other Contractual Services		$20,967		$24,603		$20,000		$30,000

								540370		Late Fees		$1		$2

						Other Expenses Total						$84,298		$89,492		$121,000		$120,000

		2412006000 Total										$113,135		$91,978		$121,000		$120,000

		2412007000		City HVAC/Electrical Operations		Salaries and Benefits		510010		Full Time Salaries				$207,618		$188,843		$171,499

								510030		Temporaries Salaries				$12,189

								510060		Overtime				$43,072		$41,600		$42,000

								510100		Holiday Overtime				$955

								510120		Other Overtime				$998		$2,000		$2,000

								510150		Bonus Pay

								510160		Merit Budget

								510161		Accrued Salary for budget

								510900		Compensated Absences

								511010		Social Security- FICA		$448		$18,853		$14,446		$13,120

								511020		Retirement Contributions		$1,514		$62,112		$57,484		$56,166

								511030		Life Insurance		$39		$1,599		$1,455		$1,329

								511040		Health Care Program		$731		$29,675		$40,445		$33,859

						Salaries and Benefits Total						$2,732		$377,070		$346,273		$319,973

						Fixed Cost		530030		Telephone-Internal Charges				$1,435		$1,199		$295

								530130		Insurance Internal Charges				$2,096		$2,096		$2,096

								530150		Worker's Comp Insurance				$2,791		$2,791		$2,791

								530216		IT Infrastructure Replacement				$1,569		$1,276		$1,491

								530271		Veh Operations-Repair & Maintenance				$582		$549		$549

								530272		Veh Operations-Fuel & Oil Fleet Inventory				$476		$1,617		$1,375

								530320		IT user/support Fee				$17,132		$14,926		$16,010

								560010		Transfer to CityLink				$0		$0		$0

						Fixed Cost Total								$26,081		$24,454		$24,607

						Other Expenses		520010		Office Supplies				$1,663

								520020		Preprinted Forms				$28

								520030		Postage

								520050		Cleaning Supplies				$354

								520060		Uniforms and Clothing				$957		$1,200		$1,200

								520200		Maintenance Supplies				$6,775

								520300		Small Hand Tools				$2,768

								520400		Construction Materials

								520500		Food Supplies				-$2

								520730		Oil and Grease				$30

								520750		Chemicals				$1,424		$2,472		$2,500

								520900		Machinery/Equipment/Furniture (Non-capitalized)				$4,477

								520901		Computer Software (Non-capitalized)

								525251		Cell Phone Services-Purchase						$1,430		$1,430

								530010		Professional Services

								530020		Dues and Subscriptions				$240

								530032		Telephone-Long Distance						$0

								530050		Printing and Duplicating						$0

								530060		Service Contracts				$24,854		$15,450		$25,000

								530100		Travel				$1,577		$665		$665

								530105		Meals				$371

								530120		Advertising

								530180		Equipment Rental						$2,575		$2,500

								530200		Repairs and Maintenance				$89,949		$118,450		$105,000

								530210		Education and Training				$1,566		$1,400		$1,428

								530215		IT Computer Replacement Charge				$0		$0

								530350		Freight

								530551		Internal Contractual Services				$947

								530670		Other Contractual Services				$20,322		$15,450		$20,000

								540130		Workers Compensation Claim Payments

								540210		Vehicle Use Allowance				$4,586		$4,724		$4,818

								541040		Acquisition Commitment Item- Vehicle (MA)

						Other Expenses Total								$162,886		$163,816		$164,541

		2412007000 Total										$2,732		$566,038		$534,543		$509,121

		2422001000		Public Works/School Maintenance		Salaries and Benefits		510010		Full Time Salaries		$543,139		$579,920		$606,195		$610,126

								510030		Temporaries Salaries

								510060		Overtime		$11,675		$6,473		$9,813		$10,000

								510100		Holiday Overtime				$1,000

								510120		Other Overtime		$2,115		$8,651

								510130		Career Development		$230

								510150		Bonus Pay

								511010		Social Security- FICA		$39,408		$41,924		$46,374		$46,675

								511020		Retirement Contributions		$131,201		$130,137		$164,934		$177,773

								511030		Life Insurance		$4,189		$4,522		$4,685		$4,712

								511040		Health Care Program		$75,802		$81,559		$102,224		$110,780

						Salaries and Benefits Total						$807,758		$854,187		$934,225		$960,066

						Fixed Cost		530030		Telephone-Internal Charges		$13,149		$14,703		$2,097		$2,097

								530130		Insurance Internal Charges		$18,004		$18,004		$18,004		$18,004

								530150		Worker's Comp Insurance		$14,752		$14,752		$14,752		$14,752

								530216		IT Infrastructure Replacement		$2,640		$1,989		$1,976		$2,088

								530271		Veh Operations-Repair & Maintenance		$18,271		$3,046		$17,445		$17,445

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$14,970		$9,482		$18,598		$15,812

								530320		IT user/support Fee		$14,948		$21,725		$23,116		$22,413

								530410		HVAC Charges		$5,472				$0

						Fixed Cost Total						$102,207		$83,701		$95,988		$92,611

						Other Expenses		520010		Office Supplies		$2,769		$2,786		$2,500		$2,550

								520020		Preprinted Forms		$110		$110		$0

								520030		Postage						$80		$80

								520050		Cleaning Supplies		$192		$416		$0

								520060		Uniforms and Clothing		$2,664		$1,026		$3,640		$3,713

								520070		Safety Supplies		$12		$6		$0

								520200		Maintenance Supplies		$172		$657		$0

								520300		Small Hand Tools		$823		$1,603		$1,612		$1,644

								520400		Construction Materials				$728		$0

								520500		Food Supplies		$253		$176		$500		$510

								520690		Awards and Trophies				$0		$200		$204

								520730		Oil and Grease		$129		$129		$0

								520900		Machinery/Equipment/Furniture (Non-capitalized)				$1,911		$339		$346

								520901		Computer Software (Non-capitalized)		$641		$111		$500		$500

								520990		Other Supplies		$567		$2,267		$2,256		$2,301

								525251		Cell Phone Services-Purchase				$0		$11,200		$11,200

								530010		Professional Services		$1,800				$0

								530020		Dues and Subscriptions		$265		$316		$700		$700

								530032		Telephone-Long Distance						$0

								530050		Printing and Duplicating						$0

								530060		Service Contracts		$44,310		$12,681		$26,000		$26,520

								530100		Travel		$3,414		$2,360		$3,500		$3,570

								530101		Local Travel				$835

								530105		Meals		$770		$306		$500		$510

								530120		Advertising		$204		$0		$400		$408

								530140		Registration Fees				$710

								530160		Rent						$0

								530180		Equipment Rental		$3,245		$1,708		$3,000		$3,060

								530200		Repairs and Maintenance		$58,693		$58,694		$144,423		$144,712

								530210		Education and Training		$789		$640		$5,200		$5,304

								530215		IT Computer Replacement Charge		$936				$0

								530273		Veh Operations-Wash & Clean

								530290		Medical Care

								530300		Construction Contracts		$8,588

								530330		Solid Waste Disposal Fees		$5,718		$3,943		$5,800		$5,916

								530350		Freight				$20		$100		$102

								530550		Contracted Services						$2,000		$2,040

								530551		Internal Contractual Services		$18,858		$7,482		$0

								530590		Turf Maintenance Contract		$30		$38		$0

								530670		Other Contractual Services		$144,315		$249,545		$107,120		$109,262

								540210		Vehicle Use Allowance		$35,000		$36,400		$36,400		$37,128

								540370		Late Fees		$1		$6

								540410		School Salary Reimbursement		$217,981		$188,547		$138,400		$145,320

						Other Expenses Total						$553,247		$576,153		$496,370		$507,600

		2422001000 Total										$1,463,212		$1,514,040		$1,526,583		$1,560,277

		2422002000		School Maintenance/Energy		Other Expenses		520901		Computer Software (Non-capitalized)		$5,879		$6,173		$6,000		$6,000

								530040		Utilities		$1,048,117		$1,093,782		$1,196,345		$1,126,814

								540370		Late Fees		$5

						Other Expenses Total						$1,054,001		$1,099,955		$1,202,345		$1,132,814

		2422002000 Total										$1,054,001		$1,099,955		$1,202,345		$1,132,814

		2422003000		School Maintenance/HVAC		Salaries and Benefits		510010		Full Time Salaries		$356,301		$290,566		$361,234		$364,206

								510030		Temporaries Salaries		$13,194		$21,815		$11,000

								510060		Overtime		$34,648		$35,005		$21,840		$37,133

								510100		Holiday Overtime				$350

								510120		Other Overtime		$522		$746

								510130		Career Development		$2,159

								510150		Bonus Pay

								511010		Social Security- FICA		$29,255		$24,423		$27,635		$27,862

								511020		Retirement Contributions		$105,446		$81,937		$99,332		$119,278

								511030		Life Insurance		$2,755		$2,207		$2,788		$2,815

								511040		Health Care Program		$44,923		$39,489		$57,736		$62,568

								511060		Employee Assistance		-$628

						Salaries and Benefits Total						$588,575		$496,537		$581,565		$613,862

						Fixed Cost		530030		Telephone-Internal Charges				$574		$300		$295

								530216		IT Infrastructure Replacement				$0		$1,411		$1,193

								530271		Veh Operations-Repair & Maintenance		$110		$24

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$1,451		$533

								530320		IT user/support Fee		$5,979		$15,518		$16,512		$12,808

						Fixed Cost Total						$7,540		$16,649		$18,223		$14,296

						Other Expenses		520010		Office Supplies		$620		$573		$0

								520050		Cleaning Supplies		$184		$135		$0

								520060		Uniforms and Clothing		$2,786		$1,148		$0

								520070		Safety Supplies						$0

								520200		Maintenance Supplies		$3,522		$3,226		$0

								520300		Small Hand Tools		$710		$4,337		$1,756		$1,791

								520500		Food Supplies		$87

								520690		Awards and Trophies

								520730		Oil and Grease		$36

								520750		Chemicals		$2,115		$829

								520900		Machinery/Equipment/Furniture (Non-capitalized)				$3,920

								520901		Computer Software (Non-capitalized)		$28

								520990		Other Supplies

								530010		Professional Services				$0		$1,560		$1,591

								530020		Dues and Subscriptions		$90

								530050		Printing and Duplicating						$0

								530060		Service Contracts		$35,891		$74,469		$36,400		$37,128

								530100		Travel		$1,706		$1,012		$4,368		$4,455

								530105		Meals		$94		$294		$0

								530120		Advertising						$0

								530180		Equipment Rental		$2,605		$3,033		$0

								530200		Repairs and Maintenance		$134,890		$128,108		$145,600		$148,512

								530210		Education and Training		$1,288		$2,341		$4,000		$4,080

								530215		IT Computer Replacement Charge		$208		$0		$0

								530260		Software Licensing & Maintenance		$194		$194

								530350		Freight		$511		$84		$0

								530551		Internal Contractual Services		$2,243		$237		$31,200		$31,824

								530670		Other Contractual Services		$14,808		$35,684		$22,880		$23,338

								540410		School Salary Reimbursement		$96,828		$96,315		$104,000		$109,200

						Other Expenses Total						$301,445		$355,939		$351,764		$361,919

		2422003000 Total										$897,560		$869,125		$951,552		$990,077

		2431001000		Public Service Administration		Salaries and Benefits		510010		Full Time Salaries		$200,247		$170,976		$296,015		$342,930

								510030		Temporaries Salaries

								510060		Overtime		$35,564		$16,043		$15,000		$15,000

								510100		Holiday Overtime		$358

								510120		Other Overtime		$650		$4,056

								510130		Career Development		$482

								510150		Bonus Pay

								511010		Social Security- FICA		$16,622		$14,440		$22,645		$26,234

								511020		Retirement Contributions		$65,186		$50,006		$79,785		$88,258

								511030		Life Insurance		$1,511		$1,326		$2,285		$2,646

								511040		Health Care Program		$23,314		$23,017		$44,490		$56,979

						Salaries and Benefits Total						$343,934		$279,862		$460,220		$532,047

						Fixed Cost		530030		Telephone-Internal Charges		$4,237		$2,870		$3,296		$2,357

								530130		Insurance Internal Charges		$2,589		$2,589		$2,589		$2,589

								530150		Worker's Comp Insurance		$448		$448		$448		$448

								530216		IT Infrastructure Replacement		$4,540		$3,979		$3,670		$1,790

								530271		Veh Operations-Repair & Maintenance		$2,088		$332		$4,291		$4,291

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$1,370		$335		$2,830		$2,406

								530320		IT user/support Fee		$41,854		$43,450		$42,930		$19,212

								530321		GIS user/support Fee		$1,258		$1,234		$1,166		$1,166

								530410		HVAC Charges		$2,997		$0

								530900		Warehouse Charge

						Fixed Cost Total						$61,381		$55,237		$61,220		$34,259

						Other Expenses		520010		Office Supplies		$572		$1,589		$1,500		$1,500

								520020		Preprinted Forms

								520030		Postage				$7				$50

								520040		Books

								520050		Cleaning Supplies

								520060		Uniforms and Clothing				$29

								520070		Safety Supplies

								520080		Medical Supplies								$0

								520200		Maintenance Supplies		$89		$207				$0

								520500		Food Supplies		$777		$2,239		$849		$850

								520690		Awards and Trophies		$85

								520720		Fuel

								520730		Oil and Grease		$48

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$2,742		$952		$1,000		$1,000

								520901		Computer Software (Non-capitalized)				$309

								520990		Other Supplies		$2,928		$2,004		$1,000		$1,000

								525251		Cell Phone Services-Purchase		$1,957		$1,726		$1,200		$1,500

								530010		Professional Services		$2,749		$1,752		$2,750		$2,000

								530020		Dues and Subscriptions		$15		$346		$150		$350

								530032		Telephone-Long Distance						$200		$0

								530040		Utilities		$149

								530050		Printing and Duplicating		$860				$300		$300

								530060		Service Contracts

								530100		Travel				$3,391		$1,550		$3,500

								530105		Meals		$60		$355				$0

								530107		Reimburseable Travel Expenditure				$653

								530120		Advertising				$295				$300

								530140		Registration Fees		$1,098

								530180		Equipment Rental		$1,312		$1,187		$1,500		$1,500

								530200		Repairs and Maintenance

								530210		Education and Training				$1,400		$2,000		$2,000

								530215		IT Computer Replacement Charge		$1,040		$0		$0

								530260		Software Licensing & Maintenance				$148

								530273		Veh Operations-Wash & Clean						$0

								530290		Medical Care

								530300		Construction Contracts

								530340		Bond Admininstration Fees

								530350		Freight

								530540		Credit Card Transaction Fees

								530551		Internal Contractual Services		$7,123		$1,376

								530580		Marketing Expenditures		$72

								530640		Investment Advisors

								530670		Other Contractual Services		$464		$1,128		$500		$1,151

								540370		Late Fees

								541060		Acquisition Commitment Item- Funiture/Equipment (M

								541090		Acquisition Commitment Item- Equipment (MAl)

						Other Expenses Total						$24,139		$21,093		$14,499		$17,001

		2431001000 Total										$429,454		$356,192		$535,939		$583,307

		2443001000		Streets and Sidewalks		Salaries and Benefits		510010		Full Time Salaries		$1,128,219		$1,131,494		$1,115,296		$1,138,058

								510020		Part Time Salaries

								510030		Temporaries Salaries		$68,273		$56,483		$70,000		$70,000

								510060		Overtime		$213,470		$92,877		$100,000		$100,000

								510100		Holiday Overtime		$413		$220

								510120		Other Overtime		$6,855		$44,984

								510130		Career Development		$8,741

								510150		Bonus Pay

								511010		Social Security- FICA		$98,904		$129,533		$85,321		$87,062

								511020		Retirement Contributions		$349,038		$330,884		$316,234		$348,292

								511030		Life Insurance		$8,829		$9,405		$8,621		$8,802

								511039		FICA Overtime				$0

								511040		Health Care Program		$229,457		$236,717		$250,759		$271,746

						Salaries and Benefits Total						$2,112,198		$2,032,598		$1,946,231		$2,023,960

						Fixed Cost		530030		Telephone-Internal Charges								$0

								530130		Insurance Internal Charges		$17,083		$17,083		$17,083		$17,083

								530150		Worker's Comp Insurance		$110,394		$110,394		$110,394		$110,394

								530271		Veh Operations-Repair & Maintenance		$157,959		$121,026		$292,262		$267,262

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$78,873		$52,115		$98,964		$84,138

								530900		Warehouse Charge		$2,862				$3,042

						Fixed Cost Total						$367,171		$300,617		$521,745		$478,877

						Other Expenses		520010		Office Supplies		$1,391		$2,283		$2,000		$2,000

								520020		Preprinted Forms

								520030		Postage				$274				$0

								520040		Books

								520050		Cleaning Supplies				$0

								520060		Uniforms and Clothing		$12,758		$16,344		$15,000		$15,000

								520070		Safety Supplies		$15,492		$2,816		$15,500		$5,000

								520080		Medical Supplies		$599		$568				$0

								520200		Maintenance Supplies		$92,081		$81,983		$110,000		$60,000

								520300		Small Hand Tools		$2,943		$1,303		$3,000		$3,000

								520400		Construction Materials		$8,432		$9,801				$0

								520500		Food Supplies		$1,282		$781		$1,030		$1,000

								520720		Fuel		$160		$30				$0

								520730		Oil and Grease		$170		$135				$0

								520750		Chemicals		$81,165		$2,454				$60,000

								520780		Hazard Materials				$83

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$8,992		$10,950				$12,000

								520901		Computer Software (Non-capitalized)		$111				$9,000		$9,000

								520990		Other Supplies		$705		$3,769				$0

								525200		Garage Outside Services Purchases

								525251		Cell Phone Services-Purchase		$5,913		$7,602		$3,000		$7,500

								530010		Professional Services		$17,461		$10,705		$10,000		$10,000

								530020		Dues and Subscriptions		$30		$30				$0

								530040		Utilities		$12,886		$9,700		$13,599		$10,000

								530050		Printing and Duplicating		$3,924		$1,746		$2,500		$2,500

								530101		Local Travel

								530105		Meals		$38		$219				$0

								530120		Advertising

								530140		Registration Fees				$850				$0

								530170		Uniform Rental				$60

								530180		Equipment Rental		$4,438		$10,048		$20,000		$65,000

								530200		Repairs and Maintenance		$73,674		$103,568		$73,700		$100,000

								530273		Veh Operations-Wash & Clean				$300				$0

								530276		Veh Operations-Rental Fees		$8,760		$8,760		$9,000		$9,000

								530290		Medical Care		$170		$190				$194

								530310		Collection Fees

								530330		Solid Waste Disposal Fees		$3,594		$3,375		$7,500		$5,000

								530350		Freight		$887		$833				$1,000

								530460		Health Evaluations		$80

								530551		Internal Contractual Services		$161,299		$167,558				$0

								530590		Turf Maintenance Contract				$0

								530600		Tree Maintenance Contract

								530670		Other Contractual Services		$4,486		$8,515		$20,000		$20,000

								540210		Vehicle Use Allowance		$100,000		$2,656		$250,000		$400,000

								540370		Late Fees				$250,000				$2,591

								541040		Acquisition Commitment Item- Vehicle (MA)

								541050		Acquisition Commitment Item- Mobile Equipment (MA)				$9,589

								541090		Acquisition Commitment Item- Equipment (MAl)				$0

						Other Expenses Total						$623,922		$729,879		$564,829		$799,785

		2443001000 Total										$3,103,291		$3,063,094		$3,032,805		$3,302,622

		2443002000		Streets - Snow Removal Costs		Salaries and Benefits		510060		Overtime		$0		$107,933		$30,000		$30,000

								511039		FICA Overtime		$0		$0

						Salaries and Benefits Total						$0		$107,933		$30,000		$30,000

						Fixed Cost		530030		Telephone-Internal Charges

								530271		Veh Operations-Repair & Maintenance		$32,109		$11,216		$60,344		$61,551

						Fixed Cost Total						$32,109		$11,216		$60,344		$61,551

						Other Expenses		520200		Maintenance Supplies		$454		$14,038				$5,000

								520300		Small Hand Tools				-$2

								520400		Construction Materials				-$17

								520500		Food Supplies		$1,554		$2,556		$2,000		$1,500

								520720		Fuel

								520750		Chemicals		$9,660		$108,508		$125,000		$125,000

								520900		Machinery/Equipment/Furniture (Non-capitalized)				$11,387

								530040		Utilities				$1,065

								530060		Service Contracts

								530101		Local Travel				$7,491

								530105		Meals		$651		$1,506

								530109		Non-Local Travel

								530180		Equipment Rental

								530200		Repairs and Maintenance				$5,261

								530350		Freight				$1,461

								530551		Internal Contractual Services		$41,653		$32,474

								530670		Other Contractual Services				$35,457

						Other Expenses Total						$53,973		$221,182		$127,000		$131,500

		2443002000 Total										$86,081		$340,332		$217,344		$223,051

		2443003000		Public Service Concrete Crew		Salaries and Benefits		510010		Full Time Salaries

								510030		Temporaries Salaries

								510060		Overtime

								510150		Bonus Pay

								511010		Social Security- FICA

								511020		Retirement Contributions

								511030		Life Insurance

								511040		Health Care Program

						Salaries and Benefits Total

						Fixed Cost		530271		Veh Operations-Repair & Maintenance

						Fixed Cost Total

						Other Expenses		520050		Cleaning Supplies		$450		$268

								520060		Uniforms and Clothing

								520070		Safety Supplies		$85

								520200		Maintenance Supplies		$5,439		$4,341

								520300		Small Hand Tools		$727		$332

								520400		Construction Materials		$8,760		$9,099

								520500		Food Supplies		$622		$149

								520900		Machinery/Equipment/Furniture (Non-capitalized)

								520990		Other Supplies		$356

								530180		Equipment Rental

								530200		Repairs and Maintenance		$140		$574

								530350		Freight

								530590		Turf Maintenance Contract		$75		$38

								530670		Other Contractual Services

						Other Expenses Total						$16,653		$14,800

		2443003000 Total										$16,653		$14,800

		2453001000		Stormwater		Salaries and Benefits		510010		Full Time Salaries		$224,817		$196,672		$248,103		$115,336

								510030		Temporaries Salaries		$692		$140

								510060		Overtime		$28,617		$8,529		$25,750

								510120		Other Overtime		$1,428		$6,420

								510130		Career Development		$1,185

								510150		Bonus Pay

								511010		Social Security- FICA		$18,360		$15,553		$18,980		$8,824

								511020		Retirement Contributions		$74,091		$53,917		$75,523		$37,773

								511030		Life Insurance		$1,735		$1,510		$1,917		$891

								511040		Health Care Program		$33,197		$35,154		$48,534		$26,298

								511060		Employee Assistance				-$6,343

						Salaries and Benefits Total						$384,122		$311,552		$418,807		$189,122

						Fixed Cost		530030		Telephone-Internal Charges

								530130		Insurance Internal Charges		$2,676		$2,676		$2,676		$2,676

								530150		Worker's Comp Insurance		$262		$262		$262		$262

								530271		Veh Operations-Repair & Maintenance		$37,459		$37,939		$54,858		$22,858

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$14,273		$10,061		$28,302		$13,862

								530321		GIS user/support Fee

						Fixed Cost Total						$54,670		$50,938		$86,098		$39,658

						Other Expenses		520010		Office Supplies		$416		$991				$1,011

								520060		Uniforms and Clothing		$3,946		$4,635		$4,000		$2,400

								520070		Safety Supplies		$729		$72

								520080		Medical Supplies		$107		$146

								520200		Maintenance Supplies		$6,532		$4,329		$5,000		$3,000

								520300		Small Hand Tools		$528		$361				$500

								520400		Construction Materials		$6,646		$8,208		$10,000		$10,000

								520500		Food Supplies				$39				$0

								520720		Fuel				$335

								520750		Chemicals		$21

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$4,696		$160		$2,500		$2,500

								520901		Computer Software (Non-capitalized)		$389		$36

								520990		Other Supplies

								525130		Gasoline/Diesel Purchases		$49

								525251		Cell Phone Services-Purchase		$1,026		$980		$1,100		$660

								530010		Professional Services

								530040		Utilities		$380		$292				$500

								530050		Printing and Duplicating

								530100		Travel

								530105		Meals		$50

								530120		Advertising

								530140		Registration Fees

								530180		Equipment Rental		$93		$1,326				$0

								530200		Repairs and Maintenance		$9,359		$13,837		$5,000		$5,000

								530210		Education and Training		$1,097				$500		$500

								530330		Solid Waste Disposal Fees		$13,925		$11,874		$13,000		$0

								530350		Freight		$198		$173				$0

								530551		Internal Contractual Services		$23,488		$29,491				$0

								530670		Other Contractual Services		$558		$90				$0

								540210		Vehicle Use Allowance

						Other Expenses Total						$74,231		$77,374		$41,100		$26,071

		2453001000 Total										$513,024		$439,863		$546,005		$254,851

		2461001000		Refuse Collection and Disposal		Salaries and Benefits		510060		Overtime				$34,605		$41,777		$37,000

								511010		Social Security- FICA				$0		$3,594		$4,000

								511020		Retirement Contributions

								511030		Life Insurance

								511040		Health Care Program

						Salaries and Benefits Total								$34,605		$45,371		$41,000

						Fixed Cost		530271		Veh Operations-Repair & Maintenance		$20,073		$9,627		$44,858		$44,858

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$10,651		$7,003		$12,129		$10,312

								530900		Warehouse Charge		$2,833		$2,656		$2,152		$2,710

						Fixed Cost Total						$33,557		$19,285		$59,139		$57,880

						Other Expenses		520010		Office Supplies		$377				$200		$50

								520020		Preprinted Forms

								520030		Postage

								520050		Cleaning Supplies		$103		$11				$50

								520060		Uniforms and Clothing		$1,018		$1,432		$1,500		$1,500

								520070		Safety Supplies

								520200		Maintenance Supplies		$66,544		$2,838		$35,000		$5,000

								520300		Small Hand Tools		$164		$36				$0

								520400		Construction Materials				$270				$0

								520500		Food Supplies		$2,548		$97		$2,500		$250

								520730		Oil and Grease		$36		$39				$0

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$8,831		$14,484				$7,500

								520990		Other Supplies		$395		$0		$10,000

								525251		Cell Phone Services-Purchase		$1,231		$277		$1,200		$300

								530020		Dues and Subscriptions		$41		$15				$0

								530040		Utilities		$202		$219				$250

								530050		Printing and Duplicating		$1,044		$3,196		$4,000		$4,000

								530060		Service Contracts				$6,559		$9,000		$9,000

								530100		Travel		$863

								530101		Local Travel		$401		$416				$500

								530105		Meals		$546

								530109		Non-Local Travel		$9

								530120		Advertising				$529				$550

								530170		Uniform Rental		$63

								530180		Equipment Rental		$3,895

								530200		Repairs and Maintenance		$471		$452				$461

								530330		Solid Waste Disposal Fees		$316,652		$270,043		$375,000		$300,000

								530350		Freight		$8		$0

								530551		Internal Contractual Services		$20,173		$22,861

								530600		Tree Maintenance Contract

								530670		Other Contractual Services		$1,071,820		$1,084,174		$1,076,600		$1,076,600

						Other Expenses Total						$1,497,432		$1,407,947		$1,515,000		$1,406,011

		2461001000 Total										$1,530,989		$1,461,837		$1,619,510		$1,504,891

		2461002000		Large Item Pick-Up		Salaries and Benefits		510010		Full Time Salaries		$63,907		$65,582		$65,936		$67,247

								510060		Overtime		$11,260		$1,071		$2,000		$2,000

								510120		Other Overtime		$690		$3,064

								510130		Career Development		$217

								510150		Bonus Pay

								511010		Social Security- FICA		$5,710		$5,812		$5,045		$5,145

								511020		Retirement Contributions		$21,118		$19,809		$20,071		$22,024

								511030		Life Insurance		$502		$516		$258		$265

								511040		Health Care Program		$13,722		$14,249		$16,178		$17,532

						Salaries and Benefits Total						$117,126		$110,103		$109,488		$114,213

						Fixed Cost		530130		Insurance Internal Charges		$10,515		$10,515		$10,515		$10,515

								530150		Worker's Comp Insurance		$6,276		$6,276		$6,276		$6,276

								530271		Veh Operations-Repair & Maintenance		$4,956		$12,891		$18,652		$18,652

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$7,583		$5,119		$12,129		$10,312

								530900		Warehouse Charge

						Fixed Cost Total						$29,330		$34,801		$47,572		$45,755

						Other Expenses		520060		Uniforms and Clothing				$0

								520200		Maintenance Supplies

								520300		Small Hand Tools				$0		$200

								520500		Food Supplies

								520750		Chemicals

								520990		Other Supplies				$0

								525251		Cell Phone Services-Purchase		$92		$830		$200		$850

								530040		Utilities		$92

								530050		Printing and Duplicating				$0

								530060		Service Contracts

								530120		Advertising				$0

								530330		Solid Waste Disposal Fees		$18,431		$17,059		$30,000		$30,000

								530551		Internal Contractual Services		$6,701		$10,560

								530670		Other Contractual Services

								541090		Acquisition Commitment Item- Equipment (MAl)

						Other Expenses Total						$25,316		$28,449		$30,400		$30,850

		2461002000 Total										$171,772		$173,352		$187,460		$190,818

		2461003000		Street Sweeping		Salaries and Benefits		510010		Full Time Salaries								$79,144

								510060		Overtime								$1,000

								511010		Social Security- FICA								$6,055

								511020		Retirement Contributions								$25,920

								511030		Life Insurance								$611

								511040		Health Care Program								$17,532

						Salaries and Benefits Total												$130,262

						Fixed Cost		530271		Veh Operations-Repair & Maintenance								$31,000

								530272		Veh Operations-Fuel & Oil Fleet Inventory								$10,200

						Fixed Cost Total												$41,200

						Other Expenses		520060		Uniforms and Clothing								$1,600

								520200		Maintenance Supplies								$2,000

								525251		Cell Phone Services-Purchase								$660

								530330		Solid Waste Disposal Fees								$13,000

						Other Expenses Total												$17,260

		2461003000 Total																$188,722

		2471001000		Traffic Engineering		Salaries and Benefits		510010		Full Time Salaries		$254,457		$273,601		$289,650		$294,341

								510030		Temporaries Salaries		$11,731		$11,559

								510060		Overtime		$24,042		$28,336		$28,000		$30,000

								510100		Holiday Overtime		$541		$235

								510120		Other Overtime		$2,232		$11,169

								510130		Career Development		$2,413

								510150		Bonus Pay

								511010		Social Security- FICA		$20,884		$23,651		$22,159		$22,518

								511020		Retirement Contributions		$80,886		$82,836		$88,170		$96,397

								511030		Life Insurance		$1,912		$2,154		$2,239		$2,278

								511039		FICA Overtime				$0		$0

								511040		Health Care Program		$38,161		$47,185		$56,623		$61,362

								511060		Employee Assistance				$2,400

						Salaries and Benefits Total						$437,259		$483,126		$486,841		$506,896

						Fixed Cost		530030		Telephone-Internal Charges				$861		$1,498		$589

								530130		Insurance Internal Charges		$3,883		$3,883		$3,883		$3,883

								530150		Worker's Comp Insurance		$2,027		$2,027		$2,027		$2,027

								530216		IT Infrastructure Replacement		$1,520		$1,137		$1,129		$1,790

								530271		Veh Operations-Repair & Maintenance		$6,473		$5,528		$10,812		$15,812

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$11,481		$7,503		$11,321		$9,625

								530320		IT user/support Fee		$8,969		$12,928		$13,209		$19,212

								530321		GIS user/support Fee		$1,258		$1,234		$1,166		$1,166

								530410		HVAC Charges		$1,570		$0

								530900		Warehouse Charge		$3,510		$3,265		$3,457		$3,275

						Fixed Cost Total						$40,691		$38,366		$48,502		$57,379

						Other Expenses		520010		Office Supplies		$3,091		$1,448		$600		$1,500

								520030		Postage		$19		$0		$258		$250

								520040		Books				$0		$80		$100

								520050		Cleaning Supplies		$34		$112		$500		$500

								520060		Uniforms and Clothing		$1,211		$2,156		$1,200		$2,200

								520070		Safety Supplies		$1,001		$847		$1,000		$1,000

								520080		Medical Supplies		$125				$125

								520200		Maintenance Supplies		$101,482		$90,963		$135,000		$120,000

								520300		Small Hand Tools		$196		$779		$400		$400

								520400		Construction Materials		$1,109		$10,638		$1,100		$1,100

								520500		Food Supplies

								520720		Fuel		$54

								520730		Oil and Grease		$18		$17

								520750		Chemicals		$149		$67

								520780		Hazard Materials

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$1,292		$876		$1,500		$1,500

								520901		Computer Software (Non-capitalized)		$2,080		$3,597		$1,500		$4,000

								520990		Other Supplies		$221		$33				$0

								525200		Garage Outside Services Purchases

								525251		Cell Phone Services-Purchase		$2,518		$2,422		$2,574		$1,500

								530010		Professional Services				$30,000				$30,000

								530020		Dues and Subscriptions		$160				$150		$50

								530040		Utilities		$32,234		$30,625		$35,000		$35,000

								530050		Printing and Duplicating								$0

								530060		Service Contracts						$0

								530100		Travel		$2,379		$2,371		$2,400		$2,400

								530105		Meals		$482		$45				$0

								530120		Advertising

								530140		Registration Fees		$2,235

								530170		Uniform Rental						$0

								530180		Equipment Rental		$1,556		$81		$1,000		$1,000

								530200		Repairs and Maintenance						$800		$800

								530210		Education and Training		$1,655		$550		$1,300		$1,300

								530215		IT Computer Replacement Charge		$416		$0

								530260		Software Licensing & Maintenance				$1,168				$1,200

								530273		Veh Operations-Wash & Clean

								530300		Construction Contracts

								530329		Computer Serv-not I.T.		$40		$2,505				$2,500

								530350		Freight		$1,568		$1,372				$1,400

								530390		Supportive & Needs Related Services		$285

								530540		Credit Card Transaction Fees

								530550		Contracted Services		$20		$50,936

								530551		Internal Contractual Services		$11,302		$13,139				$13,402

								530600		Tree Maintenance Contract

								530630		Actuarial Fees

								530670		Other Contractual Services		$25,802		$71,020		$22,000		$22,000

								540210		Vehicle Use Allowance

								540370		Late Fees		$8		$3

								541050		Acquisition Commitment Item- Mobile Equipment (MA)		$6,253		$17,500

								541090		Acquisition Commitment Item- Equipment (MAl)		$10,224

						Other Expenses Total						$211,218		$335,270		$208,487		$245,102

		2471001000 Total										$689,168		$856,762		$743,830		$809,377

		2481001000		Street Lighting		Fixed Cost		530130		Insurance Internal Charges		$3,931		$3,931		$3,931		$3,931

								530271		Veh Operations-Repair & Maintenance

						Fixed Cost Total						$3,931		$3,931		$3,931		$3,931

						Other Expenses		520030		Postage

								520200		Maintenance Supplies		$2,522		$13,180		$50,000		$50,000

								520300		Small Hand Tools				$546				$0

								520900		Machinery/Equipment/Furniture (Non-capitalized)

								530020		Dues and Subscriptions				$165

								530040		Utilities		$576,805		$536,401		$582,000		$560,000

								530100		Travel				$70

								530105		Meals				$586

								530140		Registration Fees				$1,974

								530200		Repairs and Maintenance		$6,613		$6,613				$0

								530210		Education and Training		$1,641		$705

								530300		Construction Contracts				$0		$0

								530350		Freight				$25

								530551		Internal Contractual Services

						Other Expenses Total						$587,580		$560,265		$632,000		$610,000

		2481001000 Total										$591,511		$564,196		$635,931		$613,931

		2491001000		School Pupil Transportation		Salaries and Benefits		510010		Full Time Salaries		$65,535		$123,456		$948,522		$995,155

								510020		Part Time Salaries		$751,714		$853,868

								510030		Temporaries Salaries		$33,634		$84,348		$126,298		$126,610

								510060		Overtime		$78,365		$101,545		$73,000		$73,000

								510090		Special Events Overtime								$13,260

								510100		Holiday Overtime		$23,188		$6,539		$23,000		$23,000

								510120		Other Overtime				$357		$0		$3,536

								510130		Career Development		$64		$0		$4,000		$4,000

								510150		Bonus Pay		$17,046		$0		$0		$23,000

								511010		Social Security- FICA		$77,484		$83,914		$82,223		$85,815

								511020		Retirement Contributions		$210,241		$198,905		$239,040		$272,234

								511030		Life Insurance		$6,616		$7,117		$9,671		$10,201

								511040		Health Care Program		$143,829		$144,610		$234,581		$267,363

						Salaries and Benefits Total						$1,407,717		$1,604,659		$1,740,335		$1,897,174

						Fixed Cost		530030		Telephone-Internal Charges		$3,164		$2,444		$1,199		$2,062

								530130		Insurance Internal Charges		$13,509		$13,509		$13,509		$13,509

								530150		Worker's Comp Insurance		$7,265		$7,265		$7,265		$7,265

								530216		IT Infrastructure Replacement		$1,520		$853		$1,129		$1,129

								530271		Veh Operations-Repair & Maintenance		$94,618		$142,064		$107,750		$135,000

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$179,344		$112,160		$195,482		$166,196

								530320		IT user/support Fee		$8,969		$9,311		$13,209		$13,209

								530321		GIS user/support Fee		$0		$0		$2,333		$2,333

								530410		HVAC Charges		$2,798		$0

						Fixed Cost Total						$311,187		$287,607		$341,876		$340,703

						Other Expenses		520010		Office Supplies		$2,567		$1,226		$2,500		$2,500

								520020		Preprinted Forms				$0		$0

								520030		Postage		$230		$98		$200		$200

								520040		Books				$0		$0

								520050		Cleaning Supplies		$340		$155		$500		$500

								520060		Uniforms and Clothing		$3,761		$4,428		$5,000		$5,000

								520200		Maintenance Supplies				$12,752

								520500		Food Supplies		$464

								520730		Oil and Grease		$18		$50

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$285		$90

								520901		Computer Software (Non-capitalized)		$111

								520990		Other Supplies		$708		$515		$1,000		$1,000

								525251		Cell Phone Services-Purchase		$0		$1,791		$400		$400

								530010		Professional Services		$25,034		$29,296		$33,450		$33,765

								530020		Dues and Subscriptions				$0		$395		$395

								530032		Telephone-Long Distance		$0		$0		$30		$30

								530040		Utilities		$5,375		$4,110		$6,500		$4,500

								530050		Printing and Duplicating		$89		$0		$500		$500

								530060		Service Contracts		$5,886		$7,638		$7,000		$7,000

								530100		Travel		$1,995		$111		$1,200		$2,000

								530105		Meals

								530120		Advertising		$0		$266		$500		$500

								530180		Equipment Rental		$2,123		$639		$2,910		$2,910

								530200		Repairs and Maintenance		$895		$717		$1,200		$1,200

								530210		Education and Training		$0		$525		$6,000		$11,500

								530215		IT Computer Replacement Charge		$416

								530273		Veh Operations-Wash & Clean		$1,602		$1,260		$2,000		$3,000

								530274		Veh Operations-Paint&Body

								530275		Veh Operations-Fuel & Oil Other Dept Inventory

								530290		Medical Care

								530350		Freight

								530551		Internal Contractual Services		$184,275		$209,258		$155,569		$200,000

								530670		Other Contractual Services		$19,350		$20,135		$25,000		$25,000

								540210		Vehicle Use Allowance		$315,000		$372,976		$360,000		$363,000

								541090		Acquisition Commitment Item- Equipment (MAl)				$51

						Other Expenses Total						$570,521		$668,091		$611,854		$664,900

		2491001000 Total										$2,289,425		$2,560,356		$2,694,065		$2,902,777

		3101001000		Police Administration		Salaries and Benefits		510010		Full Time Salaries		$6,351,768		$6,344,169		$6,728,134		$7,064,486

								510020		Part Time Salaries		$25,466		$23,629		$35,516		$30,508

								510030		Temporaries Salaries		$135,676		$148,809		$38,251		$56,971

								510040		Substitute Salaries

								510060		Overtime		$597,814		$563,894		$551,442		$562,471

								510070		Night and Weekend Differential Pay		$45,364		$41,447		$130,000		$132,600

								510080		Court Overtime		$182		$264

								510090		Special Events Overtime		$333,595		$310,404		$220,366		$224,773

								510100		Holiday Overtime		$36,932		$26,437		$34,280		$34,966

								510120		Other Overtime		$7,383		$54,060		$82,920		$84,578

								510130		Career Development		$285,063		$323,309		$243,229		$235,109

								510140		Recruitment Incentive

								510150		Bonus Pay		$9,100		$8,400

								511010		Social Security- FICA		$567,261		$563,043		$520,345		$644,624

								511020		Retirement Contributions		$2,293,341		$2,241,499		$2,781,094		$3,120,505

								511030		Life Insurance		$48,827		$48,656		$51,944		$54,336

								511040		Health Care Program		$965,963		$989,409		$1,245,706		$1,376,262

						Salaries and Benefits Total						$11,703,734		$11,687,428		$12,663,227		$13,622,189

						Fixed Cost		530030		Telephone-Internal Charges		$33,295		$20,849		$19,176		$22,388

								530130		Insurance Internal Charges		$195,487		$195,487		$195,487		$195,487

								530150		Worker's Comp Insurance		$281,598		$281,598		$281,598		$364,100

								530216		IT Infrastructure Replacement		$28,720		$43,555		$42,555		$45,265

								530271		Veh Operations-Repair & Maintenance		$117,813		$191,317		$170,395		$170,395

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$221,715		$145,464		$223,182		$189,746

								530320		IT user/support Fee		$442,592		$475,652		$497,823		$539,782

								530321		GIS user/support Fee		$1,258		$1,234		$1,166		$1,166

								530410		HVAC Charges		$16,496

								530900		Warehouse Charge

						Fixed Cost Total						$1,338,974		$1,355,156		$1,431,382		$1,528,329

						Other Expenses		520010		Office Supplies		$32,642		$47,390		$30,000		$30,000

								520020		Preprinted Forms		$509		$737		$1,000		$1,000

								520030		Postage		$3,853		$3,116		$3,850		$3,850

								520040		Books				$133		$400		$400

								520050		Cleaning Supplies		$30		$143

								520060		Uniforms and Clothing		$140,586		$168,996		$100,000		$100,000

								520100		Materials Issued Transit Inventory

								520200		Maintenance Supplies

								520500		Food Supplies				$39

								520690		Awards and Trophies		$1,141		$1,529		$1,200		$1,200

								520720		Fuel		$1,747		$1,284

								520730		Oil and Grease		$3,896		$2,717

								520750		Chemicals

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$5,476		$15,336

								520901		Computer Software (Non-capitalized)						$1,000		$1,000

								520990		Other Supplies		$236,875		$219,926		$165,000		$170,000

								525250		Telephone Services-Purchase				$1,760

								525251		Cell Phone Services-Purchase		$68,336		$78,243		$98,500		$104,600

								530010		Professional Services		$18,349		$26,482		$15,000		$15,000

								530020		Dues and Subscriptions		$7,433		$3,981		$4,000		$4,000

								530032		Telephone-Long Distance						$800

								530040		Utilities		$2,806		$1,297		$5,500		$5,500

								530050		Printing and Duplicating		$15,394		$14,133		$16,000		$16,000

								530060		Service Contracts		$16,226		$45,016		$115,000		$130,500

								530100		Travel		$5,218		$4,410		$6,000		$6,000

								530105		Meals		$4,762		$5,234		$1,000		$1,000

								530107		Reimburseable Travel Expenditure		$414		$2,519

								530109		Non-Local Travel		$17,300		$14,982

								530120		Advertising		$221		$4,500		$250		$2,500

								530140		Registration Fees

								530160		Rent		$12,480		$10,272		$10,090		$10,090

								530180		Equipment Rental		$8,114		$9,413		$10,200		$10,200

								530190		Laundry and Dry Cleaning		$294

								530200		Repairs and Maintenance		$148,143		$74,204		$1,500		$1,500

								530210		Education and Training		$267,123		$223,249		$170,000		$115,000

								530215		IT Computer Replacement Charge		$30,160		$0

								530260		Software Licensing & Maintenance		$206		$4,956

								530270		Vehicle Operations

								530273		Veh Operations-Wash & Clean		$13,000		$11,051		$12,000		$12,000

								530274		Veh Operations-Paint&Body		$10,801		$7,228		$15,000

								530290		Medical Care

								530350		Freight						$600		$600

								530450		Temporary Labor

								530460		Health Evaluations		$14,516		$15,691		$10,000		$10,000

								530490		Investigative Funds		$545		$5,760		$2,000		$2,000

								530540		Credit Card Transaction Fees		$77		$90		$200		$200

								530550		Contracted Services						$65,000

								530551		Internal Contractual Services		$88,502		$84,301

								530670		Other Contractual Services		$49,966		$62,091		$60,000		$60,000

								540170		Incentive Awards

								540210		Vehicle Use Allowance		$275,000		$275,000		$275,000		$300,000

								540240		Replacement of City Property

								540370		Late Fees				$62

								540380		Pension Distribution

								541040		Acquisition Commitment Item- Vehicle (MA)

								541050		Acquisition Commitment Item- Mobile Equipment (MA)						$8,000		$8,000

								541060		Acquisition Commitment Item- Funiture/Equipment (M		$10,329				$7,500		$7,500

								541090		Acquisition Commitment Item- Equipment (MAl)						$10,000		$10,000

								561209		Trns to State Grants Fund

								530250		Organizational Fees								$75,500

								530203		Maintenance Fees								$3,400

								530211		Training Membership Fees								$81,000

						Other Expenses Total						$1,512,471		$1,447,270		$1,221,590		$1,299,540

		3101001000 Total										$14,555,178		$14,489,854		$15,316,199		$16,450,058

		3101002000		Police/JADE		Fixed Cost		530030		Telephone-Internal Charges		$385		$287		$0		$295

								530216		IT Infrastructure Replacement		$7,560		$3,410		$3,387		$3,579

								530271		Veh Operations-Repair & Maintenance

								530272		Veh Operations-Fuel & Oil Fleet Inventory

								530320		IT user/support Fee		$35,875		$37,243		$39,628		$38,423

						Fixed Cost Total						$43,820		$40,940		$43,015		$42,297

						Other Expenses		520010		Office Supplies		$4,184		$2,851		$4,000		$4,000

								520030		Postage		$7		$28

								520060		Uniforms and Clothing		$1,557		$193

								520200		Maintenance Supplies

								520500		Food Supplies

								520690		Awards and Trophies		$36

								520900		Machinery/Equipment/Furniture (Non-capitalized)

								520990		Other Supplies		$45,235		$14,798		$11,000		$11,000

								525250		Telephone Services-Purchase

								525251		Cell Phone Services-Purchase

								530010		Professional Services

								530020		Dues and Subscriptions

								530032		Telephone-Long Distance

								530040		Utilities

								530050		Printing and Duplicating

								530060		Service Contracts		$636		$741		$700		$700

								530100		Travel		$278

								530105		Meals		$63

								530109		Non-Local Travel

								530160		Rent		$49,212		$51,084		$52,000		$53,127

								530180		Equipment Rental		$2,143		$1,865

								530200		Repairs and Maintenance				$250

								530210		Education and Training

								530215		IT Computer Replacement Charge		$1,352		$0

								530270		Vehicle Operations

								530350		Freight

								530470		Investigative Expenses		-$8,945		-$7,258		$54,285		$53,876

								530490		Investigative Funds		$72,000		$63,000

								530670		Other Contractual Services		$10,898		$4,128		$11,000		$11,000

								540370		Late Fees

								541090		Acquisition Commitment Item- Equipment (MAl)

						Other Expenses Total						$178,657		$131,680		$132,985		$133,703

		3101002000 Total										$222,477		$172,620		$176,000		$176,000

		3201001000		Fire Department Administration		Salaries and Benefits		510010		Full Time Salaries		$175,249		$148,410		$179,026		$364,811

								510030		Temporaries Salaries		$19,152		$19,488

								510060		Overtime								$500

								510120		Other Overtime						$500

								510150		Bonus Pay		$1,000		$5,000

								511010		Social Security- FICA		$13,362		$13,073		$13,695		$27,908

								511020		Retirement Contributions		$57,204		$44,268		$53,711		$157,696

								511030		Life Insurance		$1,179		$1,112		$1,382		$2,811

								511040		Health Care Program		$11,327		$12,255		$16,178		$35,064

								510015		Full time Salaries - Accrued				$6,209

								511015		Social Security FICA - Accrued				$469

								511025		Retirement Contributions - Accrued				$1,873

								511035		Life Insurance - Accrued				$49

								511045		Health Care Program - Accrued				$560

						Salaries and Benefits Total						$278,473		$252,768		$264,492		$588,790

						Fixed Cost		530030		Telephone-Internal Charges		$23,881		$1,148		$2,697		$10,310

								530130		Insurance Internal Charges		$2,223		$2,223		$2,223		$2,223

								530150		Worker's Comp Insurance		$2,593		$2,593		$2,593		$2,593

								530216		IT Infrastructure Replacement		$9,080		$1,421		$1,411		$1,491

								530271		Veh Operations-Repair & Maintenance		$13,097		-$1,863		$6,000		$6,000

								530320		IT user/support Fee		$14,948		$15,518		$16,512		$50,508

								530321		GIS user/support Fee		$7,548		$7,403		$1,166		$1,166

						Fixed Cost Total						$73,370		$28,443		$32,602		$74,291

						Other Expenses		520010		Office Supplies		$17		$620		$300		$700

								520030		Postage						$200		$200

								520040		Books						$150		$150

								520060		Uniforms and Clothing		$1,062		$994		$1,000		$3,500

								520200		Maintenance Supplies		$475		$475

								520300		Small Hand Tools				$635

								520500		Food Supplies		$92

								520720		Fuel				$28

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$595		$914		$600		$1,000

								520990		Other Supplies		$1,065				$1,000		$1,000

								525250		Telephone Services-Purchase		$1,400				$1,000

								525251		Cell Phone Services-Purchase		$773				$1,000

								530020		Dues and Subscriptions		$724		$380		$1,000		$1,000

								530032		Telephone-Long Distance						$50

								530050		Printing and Duplicating		$281		$376		$1,100		$2,000

								530060		Service Contracts		$5,321		$5,935		$5,000		$6,000

								530100		Travel		$1,693		$3,518		$1,850		$6,000

								530105		Meals		$711		$743		$700		$1,400

								530120		Advertising		$778						$1,200

								530180		Equipment Rental		$163		$136

								530190		Laundry and Dry Cleaning

								530200		Repairs and Maintenance		$931		$1,999		$1,000		$2,200

								530210		Education and Training				$3,668		$1,250		$8,000

								530215		IT Computer Replacement Charge		$520		$0

								530270		Vehicle Operations		$1,428				$1,000		$1,166

								530551		Internal Contractual Services		$105

								530670		Other Contractual Services		$1,798		$2,790		$1,800		$31,800

								540210		Vehicle Use Allowance		$55,370		$55,370		$55,370		$55,370

						Other Expenses Total						$75,302		$78,581		$75,370		$122,686

		3201001000 Total										$427,146		$359,792		$372,464		$785,767

		3201002000		Fire Dept Training Health and Safety		Salaries and Benefits		510010		Full Time Salaries		$75,426		$91,105		$76,128		$147,534

								510060		Overtime		$152						$9,000

								510130		Career Development				$5,485				$4,222

								511010		Social Security- FICA		$5,517		$7,195		$5,824		$11,286

								511020		Retirement Contributions		$30,462		$30,089		$34,988		$73,295

								511030		Life Insurance		$594		$710		$588		$1,137

								511040		Health Care Program		$7,050		$9,631		$8,089		$17,532

								510015		Full time Salaries - Accrued				$2,191

								511015		Social Security FICA - Accrued				$179

								511025		Retirement Contributions - Accrued				$679

								511035		Life Insurance - Accrued				$17

								511045		Health Care Program - Accrued				$280

								510135		Career Development - Accrued				$195

						Salaries and Benefits Total						$119,201		$147,757		$125,617		$264,006

						Fixed Cost		530130		Insurance Internal Charges		$675		$675		$675		$675

								530150		Worker's Comp Insurance		$1,366		$1,366		$1,366		$1,366

								530271		Veh Operations-Repair & Maintenance		$2,103		$203		$2,000		$1,000

								530272		Veh Operations-Fuel & Oil Fleet Inventory				$13

						Fixed Cost Total						$4,144		$2,257		$4,041		$3,041

						Other Expenses		520010		Office Supplies				$81		$100		$200

								520020		Preprinted Forms		$24

								520030		Postage

								520040		Books		$179		$8		$250		$250

								520060		Uniforms and Clothing		$129		$778		$250		$1,000

								520070		Safety Supplies		$44

								520990		Other Supplies		$2,151		$795		$3,000		$3,000

								525251		Cell Phone Services-Purchase

								530020		Dues and Subscriptions

								530032		Telephone-Long Distance

								530060		Service Contracts

								530200		Repairs and Maintenance				$67				$100

								530210		Education and Training		$8,844		$8,580		$11,000		$11,000

								530290		Medical Care								$55,000

								530551		Internal Contractual Services

						Other Expenses Total						$11,370		$10,309		$14,600		$70,550

		3201002000 Total										$134,715		$160,322		$144,258		$337,597

		3201004000		Fire Dept Community Risk Reduction		Salaries and Benefits		510010		Full Time Salaries		$136,577		$102,836		$139,755		$139,339

								510030		Temporaries Salaries		$1,643						$34,590

								510060		Overtime		$1,898		$7,392		$6,822		$26,000

								510100		Holiday Overtime				$91				$500

								510120		Other Overtime				$2,466

								510130		Career Development		$5,511		$4,012				$12,000

								510150		Bonus Pay

								511010		Social Security- FICA		$10,535		$8,206		$10,260		$13,305

								511020		Retirement Contributions		$50,124		$38,735		$51,837		$69,224

								511030		Life Insurance		$1,050		$767		$1,033		$1,075

								511040		Health Care Program		$13,533		$10,091		$16,178		$17,532

								510015		Full time Salaries - Accrued				$4,738

								511015		Social Security FICA - Accrued				$382

								511025		Retirement Contributions - Accrued				$2,217

								511035		Life Insurance - Accrued				$37

								511045		Health Care Program - Accrued				$560

								510135		Career Development - Accrued				$284

								510065		Overtime - Accrued				$347

						Salaries and Benefits Total						$220,870		$183,161		$225,885		$313,565

						Fixed Cost		530030		Telephone-Internal Charges								$589

								530130		Insurance Internal Charges		$1,247		$1,247		$1,247		$1,247

								530150		Worker's Comp Insurance		$2,265		$2,265		$2,265		$2,265

								530216		IT Infrastructure Replacement								$597

								530271		Veh Operations-Repair & Maintenance		$3,956		$1,360		$4,000		$4,000

								530320		IT user/support Fee								$6,404

						Fixed Cost Total						$7,468		$4,872		$7,512		$15,102

						Other Expenses		520010		Office Supplies		$1,711		$1,195		$1,500		$1,500

								520040		Books				$183		$500		$1,000

								520060		Uniforms and Clothing		$1,051		$275		$1,000		$3,000

								520720		Fuel		$4

								520730		Oil and Grease

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$821				$500		$500

								520990		Other Supplies		$3,540				$3,000		$5,000

								525251		Cell Phone Services-Purchase		$2,618		$365		$2,750

								530020		Dues and Subscriptions		$3,174		$927		$3,000		$3,000

								530032		Telephone-Long Distance

								530050		Printing and Duplicating								$2,000

								530060		Service Contracts

								530100		Travel								$3,000

								530105		Meals				$20				$500

								530200		Repairs and Maintenance

								530210		Education and Training		$585		$1,935		$1,000		$10,000

								530551		Internal Contractual Services

								530580		Marketing Expenditures								$2,000

								530670		Other Contractual Services				$521

								540040		Lease Payments		$15,953		$16,391		$16,925		$18,889

						Other Expenses Total						$29,457		$21,811		$30,175		$50,389

		3201004000 Total										$257,795		$209,844		$263,572		$379,056

		3201005000		Fire Dept Operations		Salaries and Benefits		510010		Full Time Salaries		$3,982,873		$3,813,498		$4,203,584		$3,617,024

								510020		Part Time Salaries

								510030		Temporaries Salaries		$142,132		$128,157		$64,090

								510060		Overtime		$406,179		$445,578		$350,000		$375,000

								510100		Holiday Overtime		$42,178		$34,782		$50,000		$50,000

								510120		Other Overtime		$98,569		$157,466		$102,784		$159,121

								510130		Career Development		$205,221		$228,882		$227,738		$253,898

								510150		Bonus Pay		$900

								511010		Social Security- FICA		$346,923		$341,886		$321,033		$276,702

								511020		Retirement Contributions		$1,578,297		$1,477,887		$1,913,350		$1,779,727

								511030		Life Insurance		$30,697		$30,514		$32,402		$27,940

								511040		Health Care Program		$559,369		$555,298		$687,565		$683,748

								510015		Full time Salaries - Accrued				$130,665

								511015		Social Security FICA - Accrued				$11,497

								511025		Retirement Contributions - Accrued				$60,625

								511045		Health Care Program - Accrued				$20,204

								510135		Career Development - Accrued				$7,741

								510035		Temporaries Salaries - Accrued				$2,015

								510065		Overtime - Accrued				$19,634

								510125		Other Overtime  - Accrued				$2,851

						Salaries and Benefits Total						$7,393,337		$7,469,181		$7,952,546		$7,223,160

						Fixed Cost		530030		Telephone-Internal Charges		$770		$19,713		$12,884		$1,767

								530130		Insurance Internal Charges		$40,383		$40,383		$40,383		$40,383

								530150		Worker's Comp Insurance		$99,488		$99,488		$99,488		$205,719

								530216		IT Infrastructure Replacement		$2,260		$24,725		$25,971		$26,100

								530271		Veh Operations-Repair & Maintenance		$268,529		$236,422		$270,000		$255,000

								530272		Veh Operations-Fuel & Oil Fleet Inventory

								530320		IT user/support Fee		$266,072		$270,010		$303,812		$280,168

								530321		GIS user/support Fee						$5,832		$5,832

								530410		HVAC Charges		$42,330

						Fixed Cost Total						$719,832		$690,741		$758,370		$814,969

						Other Expenses		520010		Office Supplies		$5,236		$10,746		$7,000		$7,000

								520030		Postage		$30		$226		$100		$200

								520040		Books		$1,102		$425		$1,000		$1,000

								520050		Cleaning Supplies		$4,290		$9,145		$7,500		$9,000

								520060		Uniforms and Clothing		$92,182		$107,651		$97,500		$97,500

								520070		Safety Supplies		$3,397				$5,000		$5,000

								520080		Medical Supplies		$65,668		$55,777		$66,000		$66,000

								520100		Materials Issued Transit Inventory

								520200		Maintenance Supplies		$224		$27,176				$22,500

								520300		Small Hand Tools		$5,791		$5,788		$46,000		$43,000

								520400		Construction Materials		$478				$500		$500

								520500		Food Supplies		$2,901		$146		$3,000		$3,000

								520720		Fuel		$59,975		$23,415		$68,600		$68,600

								520730		Oil and Grease

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$309		$2,064		$1,000		$2,000

								520901		Computer Software (Non-capitalized)				$618

								520990		Other Supplies		$137,193		$93,923		$66,500		$66,500

								525130		Gasoline/Diesel Purchases		$934		$992		$1,000		$1,000

								525250		Telephone Services-Purchase		$15,717		$13,964		$16,000		$16,000

								525251		Cell Phone Services-Purchase		$16,439		$23,101		$12,100		$28,080

								530010		Professional Services

								530020		Dues and Subscriptions		$8,904		$6,202		$9,000		$9,000

								530032		Telephone-Long Distance						$100		$100

								530040		Utilities		$79,171		$85,273		$80,000		$85,000

								530050		Printing and Duplicating		$737		$3,109		$2,500		$3,200

								530060		Service Contracts		$17,049		$39,301		$32,500		$40,000

								530100		Travel		$141		$3,235				$4,000

								530105		Meals		$1,966		$10,333		$3,000		$5,000

								530120		Advertising				$409

								530180		Equipment Rental		$2,721		$4,322				$4,000

								530190		Laundry and Dry Cleaning		$5,918		$5,656		$7,500		$7,500

								530200		Repairs and Maintenance		$12,736		$13,507		$22,500		$20,000

								530210		Education and Training		$66,504		$69,432		$70,000		$70,000

								530215		IT Computer Replacement Charge		$5,616

								530270		Vehicle Operations		$3,543		$24,973				$25,000

								530290		Medical Care		$1,798		$52,016		$39,500

								530329		Computer Serv-not I.T.

								530330		Solid Waste Disposal Fees		$51

								530350		Freight		$63		$42		$200		$200

								530551		Internal Contractual Services				$1,274				$1,500

								530580		Marketing Expenditures				$0		$1,500		$1,500

								530600		Tree Maintenance Contract		$510				$500		$500

								530640		Investment Advisors				$295

								530670		Other Contractual Services		$87,649		$92,204		$26,000		$65,000

								540370		Late Fees		$13		$25

								541050		Acquisition Commitment Item- Mobile Equipment (MA)				-$36,352				$15,000

								541060		Acquisition Commitment Item- Funiture/Equipment (M		$6,803

								541090		Acquisition Commitment Item- Equipment (MAl)				$51,200

								530530		Supplemental Stipend

								561499		Transfer for Snow Costs

						Other Expenses Total						$713,759		$801,613		$693,600		$793,380

		3201005000 Total										$8,826,929		$8,961,535		$9,404,516		$8,831,509

		3201006000		Fire Dept Resources		Salaries and Benefits		510010		Full Time Salaries		$57,153		$53,260		$53,061		$128,710

								510030		Temporaries Salaries		$1,000

								510060		Overtime				$0		$1,000		$7,000

								510120		Other Overtime				$510

								510130		Career Development								$7,072

								510150		Bonus Pay

								511010		Social Security- FICA		$4,156		$3,615		$4,059		$9,846

								511020		Retirement Contributions		$17,141		$15,967		$16,152		$54,781

								511030		Life Insurance		$406		$416		$411		$995

								511040		Health Care Program		$4,241		$7,125		$8,089		$17,532

						Salaries and Benefits Total						$84,096		$80,893		$82,772		$225,936

						Fixed Cost		530030		Telephone-Internal Charges								$589

								530130		Insurance Internal Charges		$405		$405		$405		$405

								530150		Worker's Comp Insurance		$831		$831		$831		$831

								530271		Veh Operations-Repair & Maintenance		$4,197		$5,407		$1,000		$6,000

								530320		IT user/support Fee								$6,404

						Fixed Cost Total						$5,433		$6,643		$2,236		$14,229

						Other Expenses		520010		Office Supplies		$67		$764				$800

								520030		Postage

								520060		Uniforms and Clothing		$602		$515		$1,000		$1,000

								520300		Small Hand Tools						$300		$300

								520500		Food Supplies

								520720		Fuel

								520750		Chemicals

								520900		Machinery/Equipment/Furniture (Non-capitalized)				$127				$200

								520990		Other Supplies		$5,145		$766				$1,000

								525251		Cell Phone Services-Purchase		$265		$52		$500		$200

								530032		Telephone-Long Distance						$100

								530060		Service Contracts

								530100		Travel				$574				$1,000

								530105		Meals				$501				$1,000

								530200		Repairs and Maintenance				$397

								530210		Education and Training						$2,000		$1,000

								530551		Internal Contractual Services

								541090		Acquisition Commitment Item- Equipment (MAl)		$6,175

						Other Expenses Total						$12,254		$3,697		$3,900		$6,500

		3201006000 Total										$101,783		$91,233		$88,908		$246,665

		3201007000		Fire Dept EMS		Salaries and Benefits		510010		Full Time Salaries								$70,075

								510030		Temporaries Salaries

								510060		Overtime								$3,000

								510130		Career Development								$5,637

								510150		Bonus Pay

								511010		Social Security- FICA								$4,930

								511020		Retirement Contributions								$19,615

								511030		Life Insurance								$495

								511040		Health Care Program								$8,766

						Salaries and Benefits Total												$112,518

						Fixed Cost		530130		Insurance Internal Charges

								530150		Worker's Comp Insurance

								530271		Veh Operations-Repair & Maintenance

						Fixed Cost Total

						Other Expenses		520010		Office Supplies								$400

								520040		Books

								520060		Uniforms and Clothing

								520720		Fuel

								520730		Oil and Grease

								520900		Machinery/Equipment/Furniture (Non-capitalized)

								520990		Other Supplies								$3,000

								525251		Cell Phone Services-Purchase								$780

								530020		Dues and Subscriptions								$800

								530032		Telephone-Long Distance

								530050		Printing and Duplicating								$400

								530060		Service Contracts

								530100		Travel								$500

								530105		Meals								$500

								530200		Repairs and Maintenance

								530210		Education and Training								$2,000

								530551		Internal Contractual Services

								530580		Marketing Expenditures

								540040		Lease Payments								$0

						Other Expenses Total												$8,380

		3201007000 Total																$120,898

		3211001000		Fire Fighting		Other Expenses		520720		Fuel

								520730		Oil and Grease

								520900		Machinery/Equipment/Furniture (Non-capitalized)

						Other Expenses Total

		3211001000 Total

		3211003000		Fire Dept Planning		Salaries and Benefits		510010		Full Time Salaries								$149,677

								510030		Temporaries Salaries								$29,500

								510060		Overtime

								510130		Career Development

								510150		Bonus Pay

								511010		Social Security- FICA								$13,707

								511020		Retirement Contributions								$74,359

								511030		Life Insurance								$1,152

								511040		Health Care Program								$17,532

						Salaries and Benefits Total												$285,927

						Fixed Cost		530130		Insurance Internal Charges

								530150		Worker's Comp Insurance

								530271		Veh Operations-Repair & Maintenance

						Fixed Cost Total

						Other Expenses		520010		Office Supplies								$1,000

								520040		Books								$500

								520060		Uniforms and Clothing								$1,500

								520990		Other Supplies								$3,000

								525251		Cell Phone Services-Purchase								$2,340

								530020		Dues and Subscriptions								$1,200

								530032		Telephone-Long Distance

								530050		Printing and Duplicating								$2,500

								530060		Service Contracts

								530100		Travel								$10,000

								530105		Meals								$2,000

								530200		Repairs and Maintenance

								530210		Education and Training								$9,000

								530551		Internal Contractual Services

								530580		Marketing Expenditures								$800

						Other Expenses Total												$33,840

		3211003000 Total																$319,767

		3211004000		Volunteer Fire Company		Fixed Cost		530130		Insurance Internal Charges		$13,554		$13,373		$14,232		$14,042

						Fixed Cost Total						$13,554		$13,373		$14,232		$14,042

						Other Expenses		520010		Office Supplies				$346				$200

								520060		Uniforms and Clothing		$12,460		$2,078		$6,100		$2,100

								525251		Cell Phone Services-Purchase				$4,000

								530100		Travel		$3,500				$3,500		$3,500

								530210		Education and Training

								530290		Medical Care

								530670		Other Contractual Services		$2,400		$2,400

								540100		Contribution to Civic Groups						$2,400		$2,400

						Other Expenses Total						$18,360		$8,824		$12,000		$8,200

		3211004000 Total										$31,914		$22,198		$26,232		$22,242

		3224001000		Four for Life Services		Other Expenses		520080		Medical Supplies		$10,574		$1,697

								530210		Education and Training		$22,047		$23,019

						Other Expenses Total						$32,620		$24,716

		3224001000 Total										$32,620		$24,716

		3411001000		Human Services Administration		Other Expenses		530010		Professional Services		$2,182

								530105		Meals				$706

						Other Expenses Total						$2,182		$706

		3411001000 Total										$2,182		$706

		3611001000		Recreation Administration		Salaries and Benefits		510010		Full Time Salaries		$451,532		$452,301		$450,691		$443,997

								510030		Temporaries Salaries						$1,332		$39,166

								510060		Overtime		$696		$106				$1,824

								510100		Holiday Overtime		$78		$1,310

								510130		Career Development		$0

								510150		Bonus Pay

								510160		Merit Budget		$0

								511010		Social Security- FICA		$31,783		$31,639		$34,580		$37,102

								511020		Retirement Contributions		$144,358		$133,987		$136,352		$154,206

								511030		Life Insurance		$3,498		$3,464		$3,475		$3,729

								511040		Health Care Program		$48,027		$45,688		$52,579		$61,362

						Salaries and Benefits Total						$679,972		$668,496		$679,009		$741,386

						Fixed Cost		530030		Telephone-Internal Charges		$8,474		$8,896		$8,689		$8,544

								530130		Insurance Internal Charges		$3,645		$3,645		$3,645		$3,645

								530150		Worker's Comp Insurance		$5,216		$5,216		$5,216		$5,216

								530216		IT Infrastructure Replacement		$8,700		$9,605		$7,543		$7,018

								530271		Veh Operations-Repair & Maintenance		$2,676		$53		$0

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$4,739				$0

								530320		IT user/support Fee		$80,719		$93,976		$88,238		$75,340

								530321		GIS user/support Fee		$2,516		$1,234		$0

								530410		HVAC Charges		$2,516				$0

						Fixed Cost Total						$119,201		$122,625		$113,331		$99,763

						Other Expenses		520010		Office Supplies		$9,274		$10,814		$13,000		$11,000

								520020		Preprinted Forms		$647		$0		$1,000		$500

								520030		Postage		$20,414		$17,918		$18,000		$18,000

								520040		Books

								520050		Cleaning Supplies				$22

								520060		Uniforms and Clothing		$613		$665		$500		$500

								520070		Safety Supplies				$274

								520200		Maintenance Supplies				$70

								520400		Construction Materials				$301

								520500		Food Supplies		$782		$559		$1,000		$750

								520600		Recreation Supplies		$3,858		$3,654		$2,600		$3,000

								520720		Fuel				$54

								520730		Oil and Grease		$141		$24

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$5,481		$0

								520901		Computer Software (Non-capitalized)		$399		$1,404		$500		$2,000

								520990		Other Supplies		$691		$439		$5,000		$1,000

								525250		Telephone Services-Purchase

								525251		Cell Phone Services-Purchase		$2,679		$2,268		$3,500		$3,000

								530010		Professional Services		$12,022		$11,094		$10,000		$11,000

								530020		Dues and Subscriptions		$330		$350		$750		$1,550

								530032		Telephone-Long Distance				$0		$0

								530050		Printing and Duplicating		$32,895		$30,099		$32,000		$32,000

								530060		Service Contracts		$9,427		$9,077		$10,000		$11,000

								530100		Travel		$7,531		$6,787		$4,998		$6,000

								530120		Advertising		$13,780		$18,998		$19,000		$20,000

								530160		Rent

								530180		Equipment Rental		$15,886		$12,910		$15,000		$14,000

								530200		Repairs and Maintenance		$329		$632

								530210		Education and Training		$3,873		$2,263		$4,000		$3,000

								530215		IT Computer Replacement Charge		$4,160				$0

								530260		Software Licensing & Maintenance		$216		$48

								530350		Freight				$19

								530450		Temporary Labor

								530540		Credit Card Transaction Fees		$25,467		$25,543		$27,000		$27,000

								530551		Internal Contractual Services		$6,234		$621

								530600		Tree Maintenance Contract				$0

								530670		Other Contractual Services		$16,807		$16,423				$5,000

								540210		Vehicle Use Allowance		$4,575		$4,575		$4,575		$0

								520610		Fee-Based Program Supplies

								530031		Telephone-External Charges

								530560		Consulting Services

						Other Expenses Total						$198,510		$177,905		$172,423		$170,300

		3611001000 Total										$997,682		$969,026		$964,763		$1,011,449

		3621001000		Athletics		Salaries and Benefits		510010		Full Time Salaries		$70,804		$38,979		$44,000		$44,886

								510020		Part Time Salaries				$3,511

								510030		Temporaries Salaries		$126,645		$93,272		$126,785		$117,150

								510040		Substitute Salaries		$1,633

								510060		Overtime		$62		$872		$1,000		$1,000

								510090		Special Events Overtime		$659		$120

								511010		Social Security- FICA		$14,826		$10,912		$13,142		$12,472

								511020		Retirement Contributions		$18,135		$8,792		$13,394		$14,700

								511030		Life Insurance		$430		$198		$338		$346

								511040		Health Care Program		$6,861		$4,149		$8,089		$8,766

						Salaries and Benefits Total						$240,053		$160,803		$206,748		$199,320

						Fixed Cost		530030		Telephone-Internal Charges				$396		$0

								530130		Insurance Internal Charges		$1,771		$1,771		$1,771		$1,771

								530150		Worker's Comp Insurance		$4,301		$4,301		$4,301		$4,301

						Fixed Cost Total						$6,072		$6,468		$6,072		$6,072

						Other Expenses		520010		Office Supplies		$240		$64

								520060		Uniforms and Clothing		$5,941		$5,908		$4,995		$3,000

								520200		Maintenance Supplies				$25

								520500		Food Supplies		$640		$35		$0

								520600		Recreation Supplies		$29,723		$15,568		$20,000		$20,000

								520690		Awards and Trophies		$11,848		$7,213		$11,000		$12,000

								520901		Computer Software (Non-capitalized)

								525251		Cell Phone Services-Purchase		$339		$65

								530020		Dues and Subscriptions		$15		$85		$300		$300

								530032		Telephone-Long Distance

								530050		Printing and Duplicating

								530100		Travel		$1,516		$782		$1,400		$2,000

								530105		Meals		$375		$0		$0

								530210		Education and Training		$349		$579		$500		$1,000

								530670		Other Contractual Services		$23,441		$8,409		$10,000		$10,000

								599999		Lump Sum Appropriation				$0

								520610		Fee-Based Program Supplies

								530031		Telephone-External Charges

								530560		Consulting Services

						Other Expenses Total						$74,427		$38,732		$48,195		$48,300

		3621001000 Total										$320,552		$206,003		$261,015		$253,692

		3631001000		Aquatics		Salaries and Benefits		510010		Full Time Salaries		$223,217		$210,396		$281,891		$343,242

								510020		Part Time Salaries		$22,035		$22,963		$39,250

								510030		Temporaries Salaries		$43,207		$28,421

								510040		Substitute Salaries		$73

								510060		Overtime		$13,782		$7,855		$12,000		$8,000

								510100		Holiday Overtime		$1,090		$1,934

								510120		Other Overtime		$477		$518

								510130		Career Development		$13

								510150		Bonus Pay				$1,000

								511010		Social Security- FICA		$21,023		$21,767		$25,485		$26,870

								511020		Retirement Contributions		$59,532		$61,210		$78,712		$90,728

								511030		Life Insurance		$1,749		$1,794		$2,481		$2,657

								511040		Health Care Program		$35,073		$35,399		$54,601		$61,362

						Salaries and Benefits Total						$421,272		$393,256		$494,420		$532,859

						Fixed Cost		530030		Telephone-Internal Charges		$8,799		$6,335		$0		$1,473

								530130		Insurance Internal Charges		$5,258		$5,258		$5,258		$5,258

								530150		Worker's Comp Insurance		$9,120		$9,120		$9,120		$9,120

								530410		HVAC Charges						$0

								530900		Warehouse Charge

						Fixed Cost Total						$23,177		$20,713		$14,378		$15,851

						Other Expenses		520010		Office Supplies		$1,525		$2,470		$4,000		$2,500

								520020		Preprinted Forms		$91		$0

								520030		Postage		-$24		$182				$450

								520040		Books

								520050		Cleaning Supplies		$2,755		$3,309		$3,000		$3,500

								520060		Uniforms and Clothing		$10,260		$7,844		$10,000		$8,800

								520070		Safety Supplies		$516		$2,543		$1,500		$1,800

								520080		Medical Supplies		$276		$2,068		$1,000		$2,000

								520200		Maintenance Supplies		$12,612		$12,408		$15,000		$12,500

								520300		Small Hand Tools

								520500		Food Supplies		$2,595		$1,374		$2,000		$500

								520600		Recreation Supplies		$27,318		$24,985		$25,000		$20,900

								520690		Awards and Trophies				$0

								520750		Chemicals		$44,695		$56,464				$8,450

								520900		Machinery/Equipment/Furniture (Non-capitalized)				$757

								520901		Computer Software (Non-capitalized)		-$111

								520950		Easements

								525251		Cell Phone Services-Purchase		$2,666		$2,609		$3,600		$3,000

								530010		Professional Services				$227		$2,100

								530020		Dues and Subscriptions		$565		$1,355				$70

								530032		Telephone-Long Distance		$43

								530040		Utilities		$6,305		$11,702				$43,978

								530050		Printing and Duplicating		$871		$1,442		$1,500		$1,500

								530060		Service Contracts		$63		$5

								530100		Travel		$1,726		$1,582		$3,400		$2,500

								530120		Advertising		$640		$581		$2,000

								530140		Registration Fees		$805		$481

								530180		Equipment Rental		$973		$3,310		$2,500

								530200		Repairs and Maintenance		$9,889		$31,312		$12,000		$12,000

								530210		Education and Training		$3,045		$2,883		$3,000		$3,000

								530230		Internet Access Fee						$1,650		$1,800

								530260		Software Licensing & Maintenance		$58		$64

								530270		Vehicle Operations

								530540		Credit Card Transaction Fees

								530550		Contracted Services		$3,067		$36,337

								530551		Internal Contractual Services		$321

								530650		Disposal-Waste Material-Hazardous		$3,385

								530670		Other Contractual Services		$18,079		$10,976		$10,000

								540370		Late Fees		$12		$15

								599999		Lump Sum Appropriation				$0

								520610		Fee-Based Program Supplies

								530031		Telephone-External Charges

								530560		Consulting Services

						Other Expenses Total						$155,019		$219,288		$103,250		$129,248

		3631001000 Total										$599,469		$633,256		$612,048		$677,958

		3631002000		Crow Pool		Salaries and Benefits		510010		Full Time Salaries

								510020		Part Time Salaries		$243

								510030		Temporaries Salaries		$51,836		$75,005		$44,222		$48,267

								510040		Substitute Salaries

								510060		Overtime		$34

								511010		Social Security- FICA		$0		$90		$3,383		$3,692

						Salaries and Benefits Total						$52,113		$75,095		$47,605		$51,959

						Fixed Cost		530030		Telephone-Internal Charges

								530410		HVAC Charges		$18,040

						Fixed Cost Total						$18,040

						Other Expenses		520010		Office Supplies

								520050		Cleaning Supplies

								520500		Food Supplies				$643

								520600		Recreation Supplies		$7,615		$5,230

								520750		Chemicals				$0		$8,000		$6,313

								520900		Machinery/Equipment/Furniture (Non-capitalized)				$777

								530010		Professional Services

								530032		Telephone-Long Distance

								530040		Utilities		$39,701		$41,168		$42,000		$44,962

								530140		Registration Fees				$3,525

								530200		Repairs and Maintenance

								530550		Contracted Services

								530670		Other Contractual Services

						Other Expenses Total						$47,317		$51,343		$50,000		$51,275

		3631002000 Total										$117,470		$126,438		$97,605		$103,234

		3631003000		Smith Fitness & Aquatics Center		Salaries and Benefits		510010		Full Time Salaries		$44,386		$31,027

								510020		Part Time Salaries		$5,592

								510030		Temporaries Salaries		$287,460		$304,375		$492,127		$496,898

								510040		Substitute Salaries		$2,904

								510060		Overtime		$522		$2,245

								510130		Career Development		$36

								510150		Bonus Pay				$1,000

								511010		Social Security- FICA		$57,201		$54,565		$36,807		$36,564

								511020		Retirement Contributions		$3,563		$2,476

								511030		Life Insurance		$347		$363

								511040		Health Care Program		$5,968		$5,030

						Salaries and Benefits Total						$407,977		$401,081		$528,934		$533,462

						Fixed Cost		530030		Telephone-Internal Charges		$8,018		$7,864

								530410		HVAC Charges		$23,830

						Fixed Cost Total						$31,848		$7,864

						Other Expenses		520010		Office Supplies		$2,453		$620

								520030		Postage		$562		$220

								520050		Cleaning Supplies		$436

								520060		Uniforms and Clothing				$457

								520070		Safety Supplies

								520200		Maintenance Supplies		$1,313		$66

								520500		Food Supplies		$72

								520600		Recreation Supplies		$4,735		$1,471

								520750		Chemicals		$3,042		$3,152		$35,150		$29,587

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$0

								525251		Cell Phone Services-Purchase		$647		$570

								530010		Professional Services

								530020		Dues and Subscriptions		$15		$15

								530032		Telephone-Long Distance

								530040		Utilities		$147,109		$136,715		$157,000		$138,109

								530050		Printing and Duplicating		$388

								530060		Service Contracts		$244

								530100		Travel

								530120		Advertising				$5

								530180		Equipment Rental		$1,694		$3,386				$2,532

								530200		Repairs and Maintenance		$1,395		$3,649

								530550		Contracted Services		$34,546		$0		$38,500		$38,035

								530600		Tree Maintenance Contract

								530660		Disposal-Waste Material-Nonhazardous

								530670		Other Contractual Services		$6,541		$3,718

								540370		Late Fees		$6		$139

								541050		Acquisition Commitment Item- Mobile Equipment (MA)		$5,649

								530031		Telephone-External Charges

								530560		Consulting Services

						Other Expenses Total						$210,849		$154,184		$230,650		$208,263

		3631003000 Total										$650,674		$563,129		$759,584		$741,725

		3631004000		Washington Park Pool		Salaries and Benefits		510010		Full Time Salaries		$1,833

								510030		Temporaries Salaries		$113,613		$106,992		$101,320		$102,866

								510040		Substitute Salaries

								510060		Overtime		$40		$379

								511010		Social Security- FICA		$0		$0		$7,143		$7,869

						Salaries and Benefits Total						$115,486		$107,371		$108,463		$110,735

						Fixed Cost		530030		Telephone-Internal Charges

								530410		HVAC Charges		$999

						Fixed Cost Total						$999

						Other Expenses		520010		Office Supplies

								520050		Cleaning Supplies

								520200		Maintenance Supplies		$0

								520600		Recreation Supplies

								520750		Chemicals		$0		$0		$10,000		$11,887

								530032		Telephone-Long Distance

								530040		Utilities		$20,024		$16,167		$25,680		$21,073

								530200		Repairs and Maintenance		$0

								530670		Other Contractual Services

								530031		Telephone-External Charges								$952

						Other Expenses Total						$20,024		$16,167		$35,680		$33,912

		3631004000 Total										$136,509		$123,538		$144,143		$144,647

		3631005000		Onesty Family Aquatic Center		Salaries and Benefits		510030		Temporaries Salaries		$140,884		$130,512		$144,030		$143,544

								510040		Substitute Salaries

								510060		Overtime

								511010		Social Security- FICA		$0		$0		$11,018		$10,981

						Salaries and Benefits Total						$140,884		$130,512		$155,048		$154,525

						Fixed Cost		530030		Telephone-Internal Charges

								530410		HVAC Charges		$3,109

						Fixed Cost Total						$3,109

						Other Expenses		520010		Office Supplies				$143

								520050		Cleaning Supplies

								520200		Maintenance Supplies		$469

								520600		Recreation Supplies

								520750		Chemicals		$0		$0		$10,000		$12,105

								530032		Telephone-Long Distance

								530040		Utilities		$26,648		$27,939		$30,000		$29,553

								530200		Repairs and Maintenance		$0

								530210		Education and Training

								530670		Other Contractual Services

								530031		Telephone-External Charges								$1,307

						Other Expenses Total						$27,118		$28,082		$40,000		$42,965

		3631005000 Total										$171,111		$158,595		$195,048		$197,490

		3631007000		City Swim Team		Salaries and Benefits		510030		Temporaries Salaries		$2,545		$59,680		$55,127		$63,162

								510040		Substitute Salaries

								510060		Overtime		$46

								511010		Social Security- FICA		$0		$0		$4,217		$4,832

						Salaries and Benefits Total						$2,591		$59,680		$59,344		$67,994

						Other Expenses		520060		Uniforms and Clothing								$1,600

								520200		Maintenance Supplies								$1,000

								520500		Food Supplies								$2,740

								520600		Recreation Supplies								$1,000

								520690		Awards and Trophies								$1,880

								530040		Utilities

								530670		Other Contractual Services		$100						$5,200

								520610		Fee-Based Program Supplies

						Other Expenses Total						$100						$13,420

		3631007000 Total										$2,691		$59,680		$59,344		$81,414

		3632001000		Aquatics Programs		Salaries and Benefits		510010		Full Time Salaries		$145

								510030		Temporaries Salaries		$78,994

								510060		Overtime		$356

						Salaries and Benefits Total						$79,496

						Other Expenses		530040		Utilities		$812

						Other Expenses Total						$812

		3632001000 Total										$80,308

		3641001000		Therapeutic Programs Administration		Salaries and Benefits		510010		Full Time Salaries		$90,639		$94,599		$94,058		$95,950

								510020		Part Time Salaries		$35,403		$35,962		$31,231		$31,855

								510030		Temporaries Salaries		$62,285		$70,864		$80,275		$90,602

								510040		Substitute Salaries

								510060		Overtime		$730		$1,404

								511010		Social Security- FICA		$13,157		$14,412		$15,726		$16,708

								511020		Retirement Contributions		$40,474		$37,702		$38,138		$41,856

								511030		Life Insurance		$960		$979		$968		$987

								511040		Health Care Program		$18,872		$19,798		$22,245		$24,107

						Salaries and Benefits Total						$262,519		$275,720		$282,641		$302,065

						Fixed Cost		530030		Telephone-Internal Charges						$0

								530130		Insurance Internal Charges		$1,556		$1,556		$1,556		$1,556

								530150		Worker's Comp Insurance		$3,656		$3,656		$3,656		$3,656

						Fixed Cost Total						$5,212		$5,212		$5,212		$5,212

						Other Expenses		520010		Office Supplies		$374		$121

								520020		Preprinted Forms				$129

								520030		Postage		$52				$1,193

								520040		Books

								520060		Uniforms and Clothing		$219

								520300		Small Hand Tools

								520500		Food Supplies		$186		$60

								520600		Recreation Supplies		$19,526		$25,438		$20,200		$20,200

								520900		Machinery/Equipment/Furniture (Non-capitalized)

								520901		Computer Software (Non-capitalized)		$333

								525251		Cell Phone Services-Purchase		$1,767		$1,717		$2,500		$2,500

								530010		Professional Services

								530020		Dues and Subscriptions		$30		-$30

								530032		Telephone-Long Distance

								530050		Printing and Duplicating		$4,530		$1,283		$2,000

								530060		Service Contracts

								530100		Travel		$1,934

								530120		Advertising

								530200		Repairs and Maintenance				$316

								530210		Education and Training		$3,331		$1,656		$2,369		$2,000

								530270		Vehicle Operations

								530460		Health Evaluations

								530600		Tree Maintenance Contract		$447

								530670		Other Contractual Services		$34,169		$32,960		$22,681		$22,681

								599999		Lump Sum Appropriation

						Other Expenses Total						$66,899		$63,650		$50,943		$47,381

		3641001000 Total										$334,630		$344,581		$338,796		$354,658

		3641003000		Therapeutic Youth Program		Salaries and Benefits		510030		Temporaries Salaries		$873

								511010		Social Security- FICA		$67

						Salaries and Benefits Total						$940

		3641003000 Total										$940

		3641005000		Adult Classes		Salaries and Benefits		510030		Temporaries Salaries		$0

								511010		Social Security- FICA		$177

						Salaries and Benefits Total						$177

		3641005000 Total										$177

		3641006000		Very Special Arts Programs		Salaries and Benefits		510030		Temporaries Salaries

								511010		Social Security- FICA

						Salaries and Benefits Total

		3641006000 Total

		3651001000		Centers - Administration		Salaries and Benefits		510010		Full Time Salaries		$106,458		$139,000		$66,310		$67,642

								510020		Part Time Salaries		$109,077		$115,778		$18,720		$0

								510030		Temporaries Salaries		$106,037		$111,057				$37,089

								510040		Substitute Salaries		$876		$1,927

								510060		Overtime		$1,695		$1,998		$2,000

								510100		Holiday Overtime		$3,834		$2,140

								510150		Bonus Pay				$1,000

								511010		Social Security- FICA		$18,761		$22,614		$6,658		$5,175

								511020		Retirement Contributions		$41,741		$50,218		$25,883		$22,153

								511030		Life Insurance		$982		$1,296		$657		$522

								511040		Health Care Program		$29,019		$35,255		$12,134		$8,766

						Salaries and Benefits Total						$418,479		$482,283		$132,362		$141,347

						Fixed Cost		530030		Telephone-Internal Charges		$6,614		$8,112		$0

								530130		Insurance Internal Charges		$3,113		$3,113		$3,113		$3,113

								530150		Worker's Comp Insurance		$11,792		$11,792		$11,792		$11,792

								530271		Veh Operations-Repair & Maintenance				$0		$0

								530272		Veh Operations-Fuel & Oil Fleet Inventory				$0		$0

								530410		HVAC Charges		$38,695				$0

						Fixed Cost Total						$60,214		$23,017		$14,905		$14,905

						Other Expenses		520010		Office Supplies		$2,607		$932		$1,500		$1,500

								520030		Postage		$560		$644		$500		$500

								520060		Uniforms and Clothing		$2,874		$2,380		$2,000		$2,500

								520200		Maintenance Supplies		$1,449		$336

								520500		Food Supplies

								520600		Recreation Supplies		$10,835		$9,014

								520690		Awards and Trophies				$251		$500		$0

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$3,775				$2,000		$1,000

								520901		Computer Software (Non-capitalized)		$111

								520990		Other Supplies		$414		$2,374		$2,000		$2,000

								525251		Cell Phone Services-Purchase		$274		$942		$1,200		$4,100

								530010		Professional Services

								530020		Dues and Subscriptions		$560		$70		$500		$70

								530032		Telephone-Long Distance

								530040		Utilities		$60,814		$57,003

								530050		Printing and Duplicating		$276		$187

								530100		Travel		$1,957		$2,324		$2,000		$2,500

								530105		Meals		$98

								530120		Advertising		$216

								530180		Equipment Rental		$1,376		$6,083

								530200		Repairs and Maintenance		$146		$316		$1,000		$1,000

								530210		Education and Training		$388		$2,034		$2,000		$2,000

								530260		Software Licensing & Maintenance		$190		$48

								530460		Health Evaluations		$71

								530540		Credit Card Transaction Fees

								530550		Contracted Services				$16,248

								530600		Tree Maintenance Contract

								530640		Investment Advisors

								530670		Other Contractual Services		$1,798		$3,941		$12,000		$7,300

								540370		Late Fees				$2

								530031		Telephone-External Charges								$7,500

						Other Expenses Total						$90,788		$105,127		$27,200		$31,970

		3651001000 Total										$569,481		$610,427		$174,467		$188,222

		3651002000		Key Recreation Center		Salaries and Benefits		510010		Full Time Salaries						$33,467		$34,133

								510020		Part Time Salaries						$7,176		$7,322

								510030		Temporaries Salaries						$18,886		$39,809

								511010		Social Security- FICA						$4,554		$6,217

								511020		Retirement Contributions						$10,187		$11,178

								511030		Life Insurance						$257		$265

								511040		Health Care Program						$8,089		$8,766

						Salaries and Benefits Total										$82,616		$107,690

						Other Expenses		520600		Recreation Supplies						$5,000		$5,000

								530040		Utilities						$33,000		$33,000

								530180		Equipment Rental								$1,000

								530550		Contracted Services						$14,000		$17,000

						Other Expenses Total										$52,000		$56,000

		3651002000 Total														$134,616		$163,690

		3651003000		Smith Center		Salaries and Benefits		510030		Temporaries Salaries		-$1,275

								511010		Social Security- FICA		$1,232

						Salaries and Benefits Total						-$43

						Other Expenses		530010		Professional Services				$9,513

						Other Expenses Total								$9,513

		3651003000 Total										-$43		$9,513

		3651004000		Crow Center		Salaries and Benefits		510010		Full Time Salaries						$0		$0

								510020		Part Time Salaries						$19,406		$19,802

								510030		Temporaries Salaries						$9,516		$9,901

								511010		Social Security- FICA						$2,213		$2,272

								511020		Retirement Contributions						$5,907		$6,485

								511030		Life Insurance						$150		$154

								511040		Health Care Program						$4,045		$4,383

						Salaries and Benefits Total										$41,237		$42,997

						Other Expenses		520600		Recreation Supplies						$2,000		$2,000

								530040		Utilities						$21,000		$20,000

								530180		Equipment Rental								$1,000

						Other Expenses Total										$23,000		$23,000

		3651004000 Total														$64,237		$65,997

		3651005000		Housing Center		Salaries and Benefits		510020		Part Time Salaries						$19,412		$19,802

								510030		Temporaries Salaries						$39,109		$54,304

								511010		Social Security- FICA						$4,477		$5,669

						Salaries and Benefits Total										$62,998		$79,775

						Fixed Cost		530410		HVAC Charges		$4,000

						Fixed Cost Total						$4,000

						Other Expenses		520500		Food Supplies						$4,000		$2,000

								520600		Recreation Supplies						$1,800		$3,800

								530040		Utilities								$5,000

						Other Expenses Total										$5,800		$10,800

		3651005000 Total										$4,000				$68,798		$90,575

		3651006000		Tonsler Center		Salaries and Benefits		510030		Temporaries Salaries						$14,563		$31,020

								511010		Social Security- FICA						$1,114		$2,373

						Salaries and Benefits Total										$15,677		$33,393

						Other Expenses		520600		Recreation Supplies						$1,500		$1,500

								530040		Utilities						$8,000		$8,000

								530180		Equipment Rental								$1,000

						Other Expenses Total										$9,500		$10,500

		3651006000 Total														$25,177		$43,893

		3651007000		Carver Center		Salaries and Benefits		510010		Full Time Salaries		$54,951		$46,533		$80,157		$81,765

								510020		Part Time Salaries						$9,708		$9,901

								510030		Temporaries Salaries		$366,096		$356,799		$361,773		$358,475

								510040		Substitute Salaries		$3,528		$3,020

								510060		Overtime		$426		$1,300

								510090		Special Events Overtime				$160

								510130		Career Development		$0

								511010		Social Security- FICA		$17,738		$15,683		$34,550		$34,436

								511020		Retirement Contributions		$16,634		$12,969		$24,400		$26,778

								511030		Life Insurance		$391		$320		$618		$630

								511040		Health Care Program		$6,861		$5,971		$16,178		$17,532

						Salaries and Benefits Total						$466,624		$442,755		$527,384		$529,517

						Fixed Cost		530030		Telephone-Internal Charges		$7,129		$2,589

								530410		HVAC Charges		$120

						Fixed Cost Total						$7,249		$2,589

						Other Expenses		520010		Office Supplies		$3,990		$2,007		$4,000		$3,475

								520030		Postage		$0		$42		$50		$50

								520060		Uniforms and Clothing		$3,238		$1,605		$2,975		$3,500

								520080		Medical Supplies		$1,012		$480		$1,000		$1,000

								520100		Materials Issued Transit Inventory

								520200		Maintenance Supplies		$8,789		$4,318		$8,500		$8,500

								520500		Food Supplies		$699		$334		$1,000		$1,500

								520600		Recreation Supplies		$14,330		$10,377		$36,000		$18,000

								520690		Awards and Trophies		$0		$84		$50		$50

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$7,959		$91		$7,000		$4,000

								520901		Computer Software (Non-capitalized)		$280		$111		$100		$100

								520990		Other Supplies		$0		$428		$500

								525251		Cell Phone Services-Purchase		$434		$355		$420		$780

								530010		Professional Services				$222

								530020		Dues and Subscriptions		$30		$30		$60		$70

								530032		Telephone-Long Distance

								530040		Utilities		$37,832		$39,633		$39,000		$43,000

								530050		Printing and Duplicating		$986		$116		$1,000		$1,000

								530060		Service Contracts

								530100		Travel		$948		$2,235		$1,200		$1,200

								530105		Meals		$174

								530120		Advertising		$414		$234		$500		$500

								530160		Rent		$458,680		$461,189		$494,844		$508,504

								530180		Equipment Rental		$5,059		$8,682		$6,250		$8,700

								530200		Repairs and Maintenance		$1,620		$1,297		$3,500		$3,500

								530210		Education and Training		$2,015		$2,773		$2,200		$2,200

								530260		Software Licensing & Maintenance		$88

								530460		Health Evaluations		$213		$561

								530550		Contracted Services		$47,997		$43,048		$48,000		$48,000

								530600		Tree Maintenance Contract

								530670		Other Contractual Services		$9,210		$9,700		$12,600		$12,600

								540370		Late Fees				$11

								520610		Fee-Based Program Supplies								$18,000

								530031		Telephone-External Charges

						Other Expenses Total						$605,999		$589,963		$670,749		$688,229

		3651007000 Total										$1,079,872		$1,035,307		$1,198,133		$1,217,746

		3651012000		Parks and Recreation-Skate Park		Salaries and Benefits		510010		Full Time Salaries						$0

								510020		Part Time Salaries						$14,612		$14,903

								510030		Temporaries Salaries						$10,784		$9,913

								511010		Social Security- FICA						$1,943		$1,898

								511020		Retirement Contributions						$4,448		$4,881

								511030		Life Insurance						$115		$115

								511040		Health Care Program						$4,045		$4,383

						Salaries and Benefits Total										$35,947		$36,093

						Other Expenses		520600		Recreation Supplies						$3,000		$3,000

								530040		Utilities				$138

								530180		Equipment Rental								$3,000

						Other Expenses Total								$138		$3,000		$6,000

		3651012000 Total												$138		$38,947		$42,093

		3661001000		Special Programs		Salaries and Benefits		510010		Full Time Salaries		$1,035		$567

								510030		Temporaries Salaries		$5,538		$5,768		$3,995		$1,927

								510060		Overtime		$2,252		$1,217

								510150		Bonus Pay

								511010		Social Security- FICA				$0		$306		$147

								511020		Retirement Contributions

								511030		Life Insurance

								511040		Health Care Program

						Salaries and Benefits Total						$8,825		$7,553		$4,301		$2,074

						Fixed Cost		530130		Insurance Internal Charges		$1,016		$1,016		$800		$1,016

								530150		Worker's Comp Insurance		$781		$781		$155		$781

						Fixed Cost Total						$1,797		$1,797		$955		$1,797

						Other Expenses		520060		Uniforms and Clothing				$51

								520500		Food Supplies		$3,350

								520600		Recreation Supplies		$15,560		$14,932		$4,000		$4,000

								520690		Awards and Trophies				$594

								530032		Telephone-Long Distance

								530050		Printing and Duplicating				$18

								530105		Meals		$21

								530120		Advertising		$710

								530210		Education and Training

								530670		Other Contractual Services		$5,737		$6,194

						Other Expenses Total						$25,379		$21,790		$4,000		$4,000

		3661001000 Total										$36,000		$31,139		$9,256		$7,871

		3671001000		Parks Division		Salaries and Benefits		510010		Full Time Salaries		$1,383,556		$1,573,401		$1,615,112		$1,674,495

								510030		Temporaries Salaries		$208,275		$123,968		$177,319		$201,935

								510060		Overtime		$46,661		$46,551		$35,000		$35,000

								510100		Holiday Overtime		$4,692		$8,069		$6,500		$6,500

								510120		Other Overtime		$8,130		$41,284		$2,000		$2,000

								510130		Career Development		$2,919		$867		$1,500		$1,500

								510150		Bonus Pay		$0		$3,000		$4,500		$3,000

								511010		Social Security- FICA		$120,675		$131,027		$140,908		$147,219

								511020		Retirement Contributions		$375,585		$394,139		$415,294		$462,899

								511030		Life Insurance		$10,854		$12,277		$12,488		$12,933

								511040		Health Care Program		$232,553		$268,477		$315,471		$350,640

						Salaries and Benefits Total						$2,393,901		$2,603,060		$2,726,092		$2,898,121

						Fixed Cost		530030		Telephone-Internal Charges		$8,474		$4,305		$4,794		$4,713

								530130		Insurance Internal Charges		$21,205		$21,205		$21,205		$21,205

								530150		Worker's Comp Insurance		$85,387		$85,387		$85,387		$85,387

								530216		IT Infrastructure Replacement		$5,300		$4,831		$4,799		$5,369

								530271		Veh Operations-Repair & Maintenance		$24,049		$26,820		$69,670		$67,670

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$53,227		$34,579		$59,030		$50,186

								530320		IT user/support Fee		$47,833		$52,761		$56,139		$57,635

								530321		GIS user/support Fee		$3,774		$3,701		$4,666		$4,666

								530410		HVAC Charges		$3,817

								530900		Warehouse Charge		$1,635		$1,662

						Fixed Cost Total						$254,701		$235,252		$305,690		$296,831

						Other Expenses		520010		Office Supplies		$3,623		$3,138		$4,000		$3,200

								520030		Postage		$178		$144		$250		$175

								520040		Books		$117		$53		$250		$125

								520050		Cleaning Supplies		$23,872		$24,480		$27,500		$25,000

								520060		Uniforms and Clothing		$12,125		$20,314		$17,600		$12,000

								520070		Safety Supplies		$3,285		$3,355		$4,500		$3,750

								520080		Medical Supplies		$271		$1,768		$450		$450

								520200		Maintenance Supplies		$82,351		$81,251		$37,766		$38,000

								520300		Small Hand Tools		$6,853		$4,280		$6,500		$6,500

								520400		Construction Materials		$2,131		$6,122		$5,000		$5,000

								520500		Food Supplies		$634		$513		$500		$500

								520600		Recreation Supplies		$4,726		$5,101		$3,250		$3,250

								520690		Awards and Trophies				$94				$0

								520720		Fuel		$11,967		$5,582		$15,000		$15,000

								520730		Oil and Grease		$808		$368		$2,000		$2,000

								520750		Chemicals		$12,836		$19,078		$19,500		$19,500

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$15,035		$15,919		$8,500		$8,500

								520901		Computer Software (Non-capitalized)		$666		$111		$350		$350

								520990		Other Supplies		$5,464		$6,222		$7,500		$7,500

								525130		Gasoline/Diesel Purchases				$2,996				$0

								525251		Cell Phone Services-Purchase		$11,420		$12,524		$11,500		$12,500

								530010		Professional Services		$1,602		$982		$3,500		$3,500

								530020		Dues and Subscriptions		$2,239		$2,244		$2,250		$2,250

								530032		Telephone-Long Distance				$0		$0

								530040		Utilities		$120,832		$130,515		$117,450		$106,050

								530050		Printing and Duplicating		$106		$65		$100		$100

								530060		Service Contracts		$2,140		$2,618		$3,500		$3,500

								530100		Travel		$9,442		$5,246		$4,800		$4,800

								530101		Local Travel				$1,917

								530120		Advertising		$296		$866		$750		$750

								530170		Uniform Rental		$2,920				$0

								530180		Equipment Rental		$38,462		$32,886		$32,500		$32,500

								530200		Repairs and Maintenance		$66,216		$69,394		$85,000		$80,000

								530210		Education and Training		$3,481		$4,938		$4,800		$4,800

								530215		IT Computer Replacement Charge		$1,248

								530260		Software Licensing & Maintenance				$2,765

								530273		Veh Operations-Wash & Clean				$0		$1,500		$1,000

								530330		Solid Waste Disposal Fees		$18,492		$17,552		$25,000		$20,000

								530350		Freight				$11

								530460		Health Evaluations		$717		$938		$500		$500

								530550		Contracted Services				$2,400				$2,102

								530551		Internal Contractual Services		$56,794		$50,758				$0

								530590		Turf Maintenance Contract		$13,175		$13,316		$14,000		$14,000

								530600		Tree Maintenance Contract		$159,450		$144,625		$168,000		$168,000

								530640		Investment Advisors

								530670		Other Contractual Services		$44,913		$55,709		$57,000		$90,000

								540040		Lease Payments		$4,150		$4,223				$4,250

								540210		Vehicle Use Allowance		$70,000		$98,000		$70,000		$100,000

								540370		Late Fees				$11

								541011		Cap Purchase Directly Postable		$125

								541050		Acquisition Commitment Item- Mobile Equipment (MA)				$26,800		$20,000		$20,000

								541090		Acquisition Commitment Item- Equipment (MAl)		$23,286		$25,176		$35,000		$35,000

								599999		Lump Sum Appropriation				$0				$0

								530560		Consulting Services								$0

						Other Expenses Total						$838,449		$907,367		$817,566		$856,402

		3671001000 Total										$3,487,050		$3,745,678		$3,849,348		$4,051,354

		3672101000		Cemetery Maintenance		Other Expenses		530670		Other Contractual Services		$26,125		$28,900

						Other Expenses Total						$26,125		$28,900

		3672101000 Total										$26,125		$28,900

		3681001000		Youth/Adult Programs		Salaries and Benefits		510010		Full Time Salaries		$115,999		$70,834		$88,088		$85,509

								510020		Part Time Salaries				$10,718

								510030		Temporaries Salaries		$217,866		$214,960		$247,010		$243,894

								510040		Substitute Salaries

								510060		Overtime		$8,222		$10,985		$11,000		$11,000

								510130		Career Development		$0

								511010		Social Security- FICA		$38,517		$34,687		$26,476		$26,041

								511020		Retirement Contributions		$16,191		$11,924		$26,814		$18,959

								511030		Life Insurance		$686		$382		$680		$660

								511040		Health Care Program		$13,722		$6,938		$16,178		$17,532

						Salaries and Benefits Total						$411,203		$361,428		$416,246		$403,595

						Fixed Cost		530030		Telephone-Internal Charges				$605

								530130		Insurance Internal Charges		$3,105		$3,105		$3,105		$3,105

								530150		Worker's Comp Insurance		$131		$131		$131		$131

						Fixed Cost Total						$3,236		$3,841		$3,236		$3,236

						Other Expenses		520010		Office Supplies		$52		$352				$1,200

								520030		Postage		$176		$170				$170

								520040		Books

								520060		Uniforms and Clothing		$2,970		$3,879		$3,300		$3,300

								520100		Materials Issued Transit Inventory				$35				$36

								520200		Maintenance Supplies		$110

								520400		Construction Materials		$25

								520500		Food Supplies		$659		$106		$1,000		$1,000

								520600		Recreation Supplies		$45,874		$29,726		$18,000		$18,300

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$2,301		$1,655

								520901		Computer Software (Non-capitalized)

								525250		Telephone Services-Purchase				$111				$111

								525251		Cell Phone Services-Purchase		$1,390		$339		$1,400		$1,400

								530020		Dues and Subscriptions		$440		$169		$250		$450

								530032		Telephone-Long Distance

								530050		Printing and Duplicating		$520

								530100		Travel		$2,365		$1,810		$2,000		$2,000

								530105		Meals		$1,137		$799		$3,000		$2,000

								530120		Advertising				$0

								530140		Registration Fees		$768

								530210		Education and Training		$7,433		$6,221		$5,500		$6,220

								530500		Charlottesville Regional Tourism Council				$350				$350

								530540		Credit Card Transaction Fees

								530600		Tree Maintenance Contract

								530670		Other Contractual Services		$143,402		$80,791		$126,354		$126,000

								520610		Fee-Based Program Supplies

								530031		Telephone-External Charges

								530560		Consulting Services

						Other Expenses Total						$209,623		$126,513		$160,804		$162,537

		3681001000 Total										$624,061		$491,782		$580,286		$569,368

		3691001000		City Market		Salaries and Benefits		510010		Full Time Salaries				$5,235				$39,333

								510020		Part Time Salaries		$53,858		$44,655		$60,908		$23,540

								510030		Temporaries Salaries		$5,085		-$13,053		$9,346		$10,511

								510060		Overtime		-$7		$829

								510100		Holiday Overtime		$146		$126

								511010		Social Security- FICA		$5,177		$5,473		$5,374		$5,614

								511020		Retirement Contributions		$16,618		$13,968		$18,540		$20,591

								511030		Life Insurance		$468		$402		$472		$488

								511040		Health Care Program		$10,276		$10,892		$14,156		$15,341

						Salaries and Benefits Total						$91,621		$68,528		$108,796		$115,418

						Fixed Cost		530030		Telephone-Internal Charges

								530130		Insurance Internal Charges		$334		$334		$334		$334

								530150		Worker's Comp Insurance		$131		$131		$131		$131

						Fixed Cost Total						$465		$465		$465		$465

						Other Expenses		520010		Office Supplies		$570		$1,071		$250		$500

								520030		Postage		$70		$7

								520050		Cleaning Supplies		$0

								520060		Uniforms and Clothing		$280		$136		$500		$250

								520500		Food Supplies		$0		$0

								520600		Recreation Supplies		$1,797		$307		$1,500		$500

								520690		Awards and Trophies

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$9

								520990		Other Supplies

								525250		Telephone Services-Purchase				$111

								525251		Cell Phone Services-Purchase		$486		$564		$600		$600

								530020		Dues and Subscriptions				$110

								530032		Telephone-Long Distance

								530040		Utilities		$177		$364		$400		$400

								530050		Printing and Duplicating		$493		$842		$700		$650

								530100		Travel

								530120		Advertising		$3,377		$5,130		$2,450		$2,450

								530160		Rent				$16,250		$30,000		$28,500

								530180		Equipment Rental		$3,690		$1,904		$5,750		$4,500

								530200		Repairs and Maintenance		$92		$316

								530210		Education and Training		$0		$0

								530540		Credit Card Transaction Fees

								530670		Other Contractual Services		$541		$2,458		$500		$2,000

						Other Expenses Total						$11,582		$29,569		$42,650		$40,350

		3691001000 Total										$103,668		$98,562		$151,911		$156,233

		3703001000		Contribution to parks		Other Expenses		530670		Other Contractual Services		$262		$255

								540090		Contribution to Other Governments		$81,050		$68,314		$77,763		$83,384

						Other Expenses Total						$81,311		$68,569		$77,763		$83,384

		3703001000 Total										$81,311		$68,569		$77,763		$83,384

		3711001000		First Tee Operations - General Fund		Salaries and Benefits		510010		Full Time Salaries

								510020		Part Time Salaries

								510030		Temporaries Salaries

								510060		Overtime

								510100		Holiday Overtime

								510150		Bonus Pay

								510161		Accrued Salary for budget

								511010		Social Security- FICA

								511020		Retirement Contributions

								511030		Life Insurance

								511040		Health Care Program

								511110		Long Term Disability Insurance

						Salaries and Benefits Total

						Fixed Cost		530030		Telephone-Internal Charges

								530271		Veh Operations-Repair & Maintenance

								530272		Veh Operations-Fuel & Oil Fleet Inventory

						Fixed Cost Total

						Other Expenses		520010		Office Supplies

								520030		Postage

								520050		Cleaning Supplies

								520060		Uniforms and Clothing

								520080		Medical Supplies

								520500		Food Supplies

								520600		Recreation Supplies

								520690		Awards and Trophies

								520990		Other Supplies

								525240		Merchandise Purchases

								525251		Cell Phone Services-Purchase

								530010		Professional Services

								530020		Dues and Subscriptions

								530040		Utilities

								530050		Printing and Duplicating

								530060		Service Contracts

								530100		Travel

								530101		Local Travel

								530120		Advertising

								530180		Equipment Rental

								530200		Repairs and Maintenance

								530210		Education and Training

								530350		Freight

								530370		Basic Readjustment Services

								530450		Temporary Labor

								530551		Internal Contractual Services

								530580		Marketing Expenditures

								530670		Other Contractual Services				$33,593

								540120		Other Contributions

								540185		Shrinkage/Loss due to Theft

						Other Expenses Total								$33,593

		3711001000 Total												$33,593

		3901001000		Neighborhhood Dev Serv - Administration		Salaries and Benefits		510010		Full Time Salaries		$1,783,043		$1,877,094		$2,016,976		$2,247,398

								510020		Part Time Salaries				$18,625		$25,372		$0

								510030		Temporaries Salaries		$45,039		$45,856		$50,500		$50,500

								510060		Overtime

								510130		Career Development		$206		$194

								510140		Recruitment Incentive

								510150		Bonus Pay		$1,000

								511010		Social Security- FICA		$129,517		$137,326		$160,103		$175,789

								511020		Retirement Contributions		$424,580		$422,122		$495,342		$576,895

								511030		Life Insurance		$13,467		$14,443		$15,756		$17,338

								511040		Health Care Program		$216,814		$232,153		$287,968		$333,108

						Salaries and Benefits Total						$2,613,666		$2,747,813		$3,052,017		$3,401,028

						Fixed Cost		530030		Telephone-Internal Charges		$18,489		$12,340		$14,083		$12,667

								530130		Insurance Internal Charges		$15,113		$15,113		$15,113		$15,581

								530150		Worker's Comp Insurance		$11,434		$11,434		$11,434		$11,565

								530216		IT Infrastructure Replacement		$14,360		$11,453		$12,113		$12,826

								530271		Veh Operations-Repair & Maintenance		$8,001		$2,972		$11,520		$11,520

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$6,138		$3,872		$8,491		$7,219

								530320		IT user/support Fee		$133,036		$125,074		$141,702		$137,683

								530321		GIS user/support Fee		$16,353		$16,039		$18,663		$18,663

								530410		HVAC Charges		$8,452

						Fixed Cost Total						$231,376		$198,298		$233,119		$227,724

						Other Expenses		520010		Office Supplies		$22,804		$20,810		$30,000		$40,000

								520020		Preprinted Forms

								520030		Postage		$10,371		$12,482		$11,000		$11,300

								520040		Books		$2,348		$1,457		$2,500		$4,000

								520050		Cleaning Supplies

								520060		Uniforms and Clothing		$4,372		$2,502		$3,000		$3,500

								520070		Safety Supplies				$27

								520200		Maintenance Supplies		$47

								520300		Small Hand Tools		$43		$6

								520400		Construction Materials

								520500		Food Supplies		$10,763		$8,130		$6,800		$6,800

								520690		Awards and Trophies		$493		$455		$500		$500

								520720		Fuel		$26		$52		$250		$250

								520730		Oil and Grease		$108		$70

								520900		Machinery/Equipment/Furniture (Non-capitalized)		$3,109		$1,520

								520901		Computer Software (Non-capitalized)		$2,874		$309		$2,500		$2,500

								520990		Other Supplies		$1,469		$2,159		$2,500		$2,500

								525130		Gasoline/Diesel Purchases		$66		$38

								525250		Telephone Services-Purchase		$3,212		$3,385		$3,400		$3,400

								525251		Cell Phone Services-Purchase		$13,621		$15,275		$16,000		$16,000

								530010		Professional Services		$9,934		$46,748

								530020		Dues and Subscriptions		$5,331		$4,855		$7,500		$8,000

								530032		Telephone-Long Distance				$0		$700		$700

								530050		Printing and Duplicating		$1,222		$469		$1,000		$1,000

								530060		Service Contracts		$549		$51		$1,500		$28,000

								530070		Legal Fees

								530100		Travel		$3,431		$1,263

								530101		Local Travel				$13		$200

								530105		Meals		$620		$576		$1,000

								530107		Reimburseable Travel Expenditure

								530120		Advertising		$11,798		$9,845		$12,000		$12,000

								530140		Registration Fees

								530160		Rent

								530180		Equipment Rental		$5,872		$6,522

								530200		Repairs and Maintenance				$0		$750		$750

								530210		Education and Training		$16,963		$27,058		$24,000		$22,523

								530215		IT Computer Replacement Charge		$3,640

								530260		Software Licensing & Maintenance		$413

								530273		Veh Operations-Wash & Clean

								530274		Veh Operations-Paint&Body

								530300		Construction Contracts

								530329		Computer Serv-not I.T.				$0		$3,500

								530330		Solid Waste Disposal Fees

								530350		Freight

								530540		Credit Card Transaction Fees		$5,390		$6,600		$15,000		$6,000

								530551		Internal Contractual Services		$5,197		$8,486

								530580		Marketing Expenditures

								530600		Tree Maintenance Contract

								530670		Other Contractual Services		$36,992		$38,909		$50,000		$50,000

								540210		Vehicle Use Allowance				$25,000		$25,000		$25,000

								540370		Late Fees

								541050		Acquisition Commitment Item- Mobile Equipment (MA)		$5,948

								541090		Acquisition Commitment Item- Equipment (MAl)

						Other Expenses Total						$189,026		$245,071		$220,600		$244,723

		3901001000 Total										$3,034,068		$3,191,181		$3,505,736		$3,873,475

		3901002000		VDOT Program Management		Salaries and Benefits		510010		Full Time Salaries		$68,297		$69,937

								510030		Temporaries Salaries

								510060		Overtime

								510150		Bonus Pay

								511010		Social Security- FICA		$5,183		$5,298

								511020		Retirement Contributions		$5,464		$5,595

								511030		Life Insurance		$530		$540

								511040		Health Care Program		$6,861		$7,125

						Salaries and Benefits Total						$86,335		$88,495

						Fixed Cost		530130		Insurance Internal Charges		$468		$468

								530150		Worker's Comp Insurance		$131		$131

								530271		Veh Operations-Repair & Maintenance		$38

								530272		Veh Operations-Fuel & Oil Fleet Inventory		$17		$65

								530320		IT user/support Fee				$0

						Fixed Cost Total						$654		$664

						Other Expenses		520010		Office Supplies

								520020		Preprinted Forms				$0

								520200		Maintenance Supplies

								520900		Machinery/Equipment/Furniture (Non-capitalized)

								520990		Other Supplies

								530010		Professional Services

								530100		Travel

								530105		Meals

								530140		Registration Fees				$0

								530210		Education and Training

								530215		IT Computer Replacement Charge				$0

								530551		Internal Contractual Services		$198

								541040		Acquisition Commitment Item- Vehicle (MA)		$22,493

						Other Expenses Total						$22,691		$0

		3901002000 Total										$109,681		$89,159

		3901005000		Historic Resources Task Force		Other Expenses		520010		Office Supplies				$15

								520690		Awards and Trophies				$4,902

								520990		Other Supplies				$427

								530670		Other Contractual Services		$2,375		$499		$5,000		$5,000

						Other Expenses Total						$2,375		$5,843		$5,000		$5,000

		3901005000 Total										$2,375		$5,843		$5,000		$5,000

		9713003000		Office of the Magistrate		Fixed Cost		530030		Telephone-Internal Charges

						Fixed Cost Total

						Other Expenses		520010		Office Supplies		$756		$1,947		$1,800		$1,900

								520050		Cleaning Supplies		$38

								520200		Maintenance Supplies		$21

								520500		Food Supplies		$104		$106				$100

								520600		Recreation Supplies		$61

								520990		Other Supplies				$125

								530020		Dues and Subscriptions

								530032		Telephone-Long Distance		$4,666		$4,745		$4,800		$4,800

								530050		Printing and Duplicating				$77

								530060		Service Contracts

								530080		Real Estate Tax

								530105		Meals

								530180		Equipment Rental		$1,291		$1,291		$1,500		$1,500

								530200		Repairs and Maintenance

								530329		Computer Serv-not I.T.

								540370		Late Fees				$65

								541060		Acquisition Commitment Item- Funiture/Equipment (M

						Other Expenses Total						$6,937		$8,356		$8,100		$8,300

		9713003000 Total										$6,937		$8,356		$8,100		$8,300

		Grand Total										$66,011,789		$66,887,048		$70,867,433		$75,020,810



FY 2018 General Fund Department Budgets	




Dept Budgets (For Changing)

								Values

		Commitment Items		Description		Category		FY 2014 Actual		FY 2015 Actual		FY 2016 Actual		FY 2017 Adopted		FY 2018 Adopted

		520010		Office Supplies		Other Expenses		$237,032		$201,888		$230,073		$212,499		$224,046

		520020		Preprinted Forms		Other Expenses		$5,888		$3,073		$10,050		$17,350		$14,600

		520030		Postage		Other Expenses		$157,706		$157,036		$157,167		$174,204		$162,991

		520040		Books		Other Expenses		$26,948		$29,988		$25,576		$32,441		$33,236

		520050		Cleaning Supplies		Other Expenses		$52,013		$67,970		$83,831		$86,500		$84,350

		520060		Uniforms and Clothing		Other Expenses		$345,535		$333,856		$367,677		$299,220		$296,673

		520070		Safety Supplies		Other Expenses		$26,233		$25,036		$10,376		$27,800		$16,750

		520080		Medical Supplies		Other Expenses		$36,030		$78,632		$62,504		$68,575		$69,450

		520100		Materials Issued Transit Inventory		Other Expenses		$157		$400		$181				$86

		520200		Maintenance Supplies		Other Expenses		$386,147		$387,506		$364,025		$396,516		$327,750

		520300		Small Hand Tools		Other Expenses		$19,819		$20,305		$27,215		$60,548		$59,635

		520400		Construction Materials		Other Expenses		$88,851		$27,581		$45,279		$16,600		$16,600

		520500		Food Supplies		Other Expenses		$41,390		$37,649		$25,330		$34,804		$31,129

		520600		Recreation Supplies		Other Expenses		$167,889		$185,959		$145,803		$143,850		$124,450

		520690		Awards and Trophies		Other Expenses		$14,961		$15,691		$21,843		$15,900		$18,559

		520700		Exhibit Supplies		Other Expenses

		520720		Fuel		Other Expenses		$99,288		$74,409		$31,064		$86,650		$86,450

		520730		Oil and Grease		Other Expenses		$7,193		$5,786		$3,910		$2,000		$2,000

		520750		Chemicals		Other Expenses		$260,817		$159,295		$191,975		$210,122		$275,342

		520780		Hazard Materials		Other Expenses		$363				$83

		520900		Machinery/Equipment/Furniture (Non-capitalized)		Other Expenses		$103,393		$151,378		$115,848		$53,864		$68,889

		520901		Computer Software (Non-capitalized)		Other Expenses		$25,691		$22,254		$24,206		$32,165		$36,615

		520950		Easements		Other Expenses

		520990		Other Supplies		Other Expenses		$378,834		$462,953		$376,187		$309,026		$302,771

		525110		Utility Supply Purchases		Other Expenses

		525130		Gasoline/Diesel Purchases		Other Expenses		$68		$1,049		$4,026		$1,000		$1,000

		525200		Garage Outside Services Purchases		Other Expenses

		525240		Merchandise Purchases		Other Expenses

		525250		Telephone Services-Purchase		Other Expenses		$28,371		$22,361		$21,172		$28,300		$19,811

		525251		Cell Phone Services-Purchase		Other Expenses		$161,677		$161,465		$186,849		$213,342		$241,210

		530010		Professional Services		Other Expenses		$231,981		$298,121		$387,038		$294,810		$322,133

		530020		Dues and Subscriptions		Other Expenses		$136,658		$68,621		$58,092		$70,493		$76,633

		530032		Telephone-Long Distance		Other Expenses		$22,744		$20,336		$21,214		$26,255		$10,455

		530040		Utilities		Other Expenses		$2,645,223		$2,650,324		$2,665,347		$2,859,944		$2,676,159

		530050		Printing and Duplicating		Other Expenses		$128,209		$149,264		$138,310		$176,994		$176,924

		530060		Service Contracts		Other Expenses		$231,238		$218,549		$364,374		$419,000		$495,192				C

		530070		Legal Fees		Other Expenses				$120

		530080		Real Estate Tax		Other Expenses

		530100		Travel		Other Expenses		$122,113		$140,573		$146,576		$152,348		$182,071

		530101		Local Travel		Other Expenses		$16,268		$12,026		$18,026		$12,250		$12,150

		530105		Meals		Other Expenses		$32,144		$33,636		$36,526		$27,050		$32,010

		530107		Reimburseable Travel Expenditure		Other Expenses		$175		$2,102		$3,622

		530109		Non-Local Travel		Other Expenses		$9,510		$21,943		$22,531		$5,036		$6,500

		530120		Advertising		Other Expenses		$74,638		$61,582		$75,153		$77,300		$78,858

		530140		Registration Fees		Other Expenses		$13,740		$15,640		$21,883		$20,418		$20,918

		530160		Rent		Other Expenses		$510,008		$528,240		$546,096		$620,934		$640,421

		530170		Uniform Rental		Other Expenses		$13,116		$2,984		$60		$0

		530180		Equipment Rental		Other Expenses		$181,891		$141,586		$147,578		$130,349		$186,366

		530190		Laundry and Dry Cleaning		Other Expenses		$7,040		$6,212		$5,656		$7,500		$7,500

		530200		Repairs and Maintenance		Other Expenses		$645,102		$625,583		$678,749		$769,191		$749,570

		530201		Outside Maintenance - Labor CTS/NTD		Other Expenses

		530210		Education and Training		Other Expenses		$422,376		$517,523		$498,928		$463,485		$442,794

		530215		IT Computer Replacement Charge		Other Expenses		$68,373		$66,248		$0		$386		$392

		530230		Internet Access Fee		Other Expenses		$480				$400		$1,650		$1,800

		530260		Software Licensing & Maintenance		Other Expenses		$34,014		$43,564		$97,646		$38,500		$39,350

		530270		Vehicle Operations		Other Expenses		$120		$4,971		$24,973		$1,000		$26,166

		530273		Veh Operations-Wash & Clean		Other Expenses		$14,547		$14,602		$12,611		$15,700		$16,200

		530274		Veh Operations-Paint&Body		Other Expenses		$43,452		$10,801		$7,228		$15,000

		530275		Veh Operations-Fuel & Oil Other Dept Inventory		Other Expenses

		530276		Veh Operations-Rental Fees		Other Expenses		$13,365		$8,960		$8,760		$9,000		$9,000

		530290		Medical Care		Other Expenses		$47,505		$1,968		$52,206		$39,500		$55,194

		530300		Construction Contracts		Other Expenses		$695		$8,588		$0		$0

		530310		Collection Fees		Other Expenses

		530329		Computer Serv-not I.T.		Other Expenses		$24,335		$12,783		$17,558		$25,490		$24,990

		530330		Solid Waste Disposal Fees		Other Expenses		$368,598		$385,157		$333,103		$466,300		$383,916

		530340		Bond Admininstration Fees		Other Expenses

		530350		Freight		Other Expenses		$4,640		$3,491		$4,228		$1,250		$3,702

		530370		Basic Readjustment Services		Other Expenses

		530390		Supportive & Needs Related Services		Other Expenses		$484		$285

		530450		Temporary Labor		Other Expenses		$10,126		$2,319		$10,170		$8,000		$8,000

		530460		Health Evaluations		Other Expenses		$6,829		$15,597		$17,190		$10,500		$10,500

		530470		Investigative Expenses		Other Expenses		$7,868		-$8,945		-$7,258		$54,285		$53,876

		530480		Restricted Drug Expenses		Other Expenses

		530490		Investigative Funds		Other Expenses		$69,500		$72,545		$68,760		$2,000		$2,000

		530500		Charlottesville Regional Tourism Council		Other Expenses		$17		$94		$350				$350

		530540		Credit Card Transaction Fees		Other Expenses		$57,906		$54,444		$55,570		$66,200		$57,450

		530550		Contracted Services		Other Expenses		$100,932		$85,630		$148,969		$167,500		$107,177

		530551		Internal Contractual Services		Other Expenses		$669,145		$647,741		$647,300		$189,769		$257,041

		530580		Marketing Expenditures		Other Expenses		$16,934		$20,775		$19,373		$17,000		$20,350

		530590		Turf Maintenance Contract		Other Expenses		$13,190		$13,280		$13,399		$14,000		$14,000

		530600		Tree Maintenance Contract		Other Expenses		$173,399		$160,407		$154,756		$171,500		$188,500

		530625		Monthly Parking Fees		Other Expenses		$0						$800		$1,200

		530630		Actuarial Fees		Other Expenses

		530640		Investment Advisors		Other Expenses						$295

		530650		Disposal-Waste Material-Hazardous		Other Expenses				$3,385

		530660		Disposal-Waste Material-Nonhazardous		Other Expenses		$0

		530670		Other Contractual Services		Other Expenses		$2,602,579		$2,381,526		$2,504,985		$2,078,177		$2,160,622

		540040		Lease Payments		Other Expenses		$16,839		$20,103		$20,614		$16,925		$23,139

		540061		Rent Relief for Disabled		Other Expenses		$179,533		$166,565		$158,909		$180,000		$180,000

		540062		Rent Relief for Elderly		Other Expenses		$15,097		$17,072		$23,904		$18,000		$18,000

		540063		Tax Relief for Disabled		Other Expenses		$108,571		$96,519		$104,328		$105,000		$105,000

		540064		Tax Relief for Elderly		Other Expenses		$416,552		$396,876		$372,468		$415,000		$405,000

		540065		Housing Affordability Tax Grant		Other Expenses		$409,134		$367,160		$390,110		$415,000		$405,000

		540090		Contribution to Other Governments		Other Expenses		$364,836		$396,388		$293,592		$302,389		$305,048

		540100		Contribution to Civic Groups		Other Expenses						$1,200		$2,400		$2,400

		540120		Other Contributions		Other Expenses		$34,204		$23,065		$9,446		$50,000		$625,000

		540130		Workers Compensation Claim Payments		Other Expenses

		540150		Vehicle damage repairs		Other Expenses		$10,485				$3,228

		540151		Claim Settlement		Other Expenses

		540170		Incentive Awards		Other Expenses

		540185		Shrinkage/Loss due to Theft		Other Expenses

		540210		Vehicle Use Allowance		Other Expenses		$1,031,520		$868,095		$902,713		$1,115,349		$1,317,786

		540240		Replacement of City Property		Other Expenses

		540370		Late Fees		Other Expenses		$148		$99		$255,800		$0		$2,591

		540371		Penalty/Fines		Other Expenses

		540380		Pension Distribution		Other Expenses

		540410		School Salary Reimbursement		Other Expenses		$292,586		$314,809		$284,861		$242,400		$254,520

		541011		Cap Purchase Directly Postable		Other Expenses				$125

		541040		Acquisition Commitment Item- Vehicle (MA)		Other Expenses		$19,773		$22,493		$31

		541050		Acquisition Commitment Item- Mobile Equipment (MA)		Other Expenses		$19,894		$17,850		$17,537		$29,720		$44,720

		541060		Acquisition Commitment Item- Funiture/Equipment (M		Other Expenses		$7,500		$17,132		$0		$7,500		$7,500

		541090		Acquisition Commitment Item- Equipment (MAl)		Other Expenses		$10,000		$39,685		$77,762		$45,000		$45,000

		561209		Trns to State Grants Fund		Other Expenses				$335		$0		$33,000		$33,000

		599999		Lump Sum Appropriation		Other Expenses		$0				$0				$0

		Commitment Items		(blank)		Category		$0		$0		$0		$0		$0

		549999		Other Current Charges		Other Expenses						$6,000

		530530		Supplemental Stipend		Other Expenses		$1,080

		561499		Transfer for Snow Costs		Other Expenses

		520610		Fee-Based Program Supplies		Other Expenses										$18,000

		530031		Telephone-External Charges		Other Expenses										$9,759

		530560		Consulting Services		Other Expenses										$0

		530250		Organizational Fees		Other Expenses										$82,600

		530203		Maintenance Fees		Other Expenses										$3,400

		530211		Training Membership Fees		Other Expenses										$81,000

		Grand Total						$15,403,252		$14,923,074		$15,483,088		$15,027,823		$16,041,286







Rev Drivers

		FY 2018 Operating Revenue Changes										Checks

		(Operating Budget FY 2017 to Operating Budget FY 2018)										Change		FY16		FY17		FY18



		Local Taxes

		Real Estate Tax 										(57,492,709)		54,391,163		57,492,709

		Personal Property Tax (local portion)										(7,668,698)		7,268,904		7,668,698

		Utility Services Consumer Tax										(4,630,386)		4,600,000		4,630,386

		Virginia Communications Sales and Use Tax										(3,200,000)		3,232,000		3,200,000

		Sales and Use Tax										(11,500,000)		11,181,966		11,500,000

		Transient Occupancy (Lodging) Tax - Proposed rate increase from 6% to 7%										(3,966,667)		3,085,500		3,966,667

		Meals Tax 										(9,040,000)		8,568,750		9,040,000

		Other Local Taxes				- 0						(4,328,000)		4,411,000		4,328,000



		Licenses and Permits

		Business, Professional, Occupational License Fee										(6,903,738)		6,768,371		6,903,738

		Vehicle Licenses										(900,000)		825,000		900,000

		Building and Other Permits				- 0						(1,015,000)		1,010,000		1,015,000



		Intergovernmental Revenue

		State Highway Assistance										(3,905,957)		3,819,950		3,905,957

		Fire Department Operations - University of Virginia Agreement										(290,872)		278,284		290,872

		Misc. Intergovernmental Revenue				- 0						(8,270,920)		8,239,693		8,270,920



		Charges for Services

		Parking Meter Receipts										(20,000)		100,000		20,000

		Parking Garage Revenue										(1,350,000)		1,250,000		1,350,000

		Internal City Services										(1,354,967)		1,404,519		1,354,967

		Parks and Recreation Income										(1,941,789)		1,959,628		1,941,789

		PILOT:  Utilities Funds										(5,335,972)		5,231,345		5,335,972

						- 0

		Misc. Revenue

		Interest Earned										(365,000)		350,000		365,000

						- 0

		Previous Fiscal Year Carryover Funds

		Retirement Fund Contribution (FY 2015)										(300,000)		- 0		300,000

		Local Contribution to Schools 										- 0		66,659		- 0

		City Council Strategic Initiative Funds										- 0		75,000		- 0

						- 0

		Transfers from Other Funds

		Risk Management Fund										- 0		325,000		- 0

		Landfill Fund										- 0		100,000		- 0

		Health Care Fund										- 0		250,000		- 0

		Human Services Fund										(500,000)		- 0		500,000

						- 0

		City/County Revenue Sharing 

		Operating Budget Portion				- 0						(10,491,920)		10,908,668		10,491,920



		Net Operating Revenue Changes		- 0				13,736,356		13,736,356



		FY 2018 Designated Revenue Changes

		(Designated Budget FY 2017 to Designated Budget FY 2018)



		Contracted Services with City Schools (Building Maintenance and Pupil Transportation)										(6,415,525)		6,249,535		6,415,525

		City/County Revenue Sharing:  Transfer to Capital Improvement Program										(4,875,164)		4,750,000		4,875,164

		Meals Tax Revenue:  Transfer to Debt Service										(2,260,000)		2,142,000		2,260,000



		Net Designated Revenue Changes		- 0				658,596		658,596		- 0



		Total General Fund Revenue Changes		- 0				14,394,952		14,394,952		- 0
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OG Rec Notes

		Worksheet to OG Reconcilation

		1301001000 - Juv Court		340,229		add to OG

		1611001000  - Communications		102,622		add to OG

		1811007000 - Stormwater Assistance		20,000		add to OG

		9713003000 - Magistrate		11,450		add to OG

				474,301

		Move City Energy Maintenance to Environmental Sustainability

		Move 2412003000, 2412005000, and 2412006000 their own budget category

		Job Center Work force to new cost center under OED

		Commonwealth Attorney - add 1 new attorney

		NDS - Kyle Rodland add to GF 100%













Operating Exp Summary -Graph
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						FY 2014-2015		FY 2015-2016		FY 2016-2017

						Actual		Budget		Budget

				General Fund Revenue

				Local Taxes		$92,784,817		$98,979,797		$106,298,163

				Licenses and Permits		8,853,751		8,888,996		10,272,626

				Intergovernmental Revenue 		12,181,877		12,396,191		12,538,836

				Charges for Services		12,167,235		11,942,886		11,763,565

				Parking Fines		473,536		479,397		396,721

				Misc. Revenue		1,081,554		1,087,095		1,291,284

				City/County Revenue Sharing (Operating Budget)		11,467,895		10,908,668		10,491,920

				Carryover Funds (Previous Fiscal Year)		0		0		0

				Transfers From Other Funds		575,000		825,000		0

				TOTAL OPERATING BUDGET		$139,585,664		$145,508,030		$153,053,115



						FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2025		FY 2025		FY 2026		FY 2027

						Actual		Actual		Actual		Actual		Actual		Budget		Actuals		Budget		Proposed

				General Fund Expenditures

				Management		$92,784,817		$98,979,797		$106,298,163		$112,268,816		$119,372,336		$   10,004,099		$   9,932,101		$   11,246,291		$   12,238,801		3.97%

				Non Departmental		8,853,751		8,888,996		10,272,626		10,688,145		11,013,102		1,361,127		1,673,460		2,313,772		2,707,561		0.54%

				Debt Service Payment		12,181,877		12,396,191		12,538,836		12,431,502		12,949,648		10,689,766		10,689,766		12,120,000		12,620,000		4.24%

				Fund Balance Target Adjustment		12,167,235		11,942,886		11,763,565		10,409,438		13,059,056		500,000		-		-		-		0.20%

				Employee Compensation and Training		473,536		479,397		396,721		0		0		4,570,450		372,441		(4,692,050)		(4,372,050)		1.81%

				Internal Services		1,081,554		1,087,095		1,291,284		1,694,803		1,660,357		6,685,337		6,267,302		7,351,354		7,975,585		2.65%

				Financial Services		575,000		825,000		0		2,073,475		1,566,680		6,155,204		6,553,211		6,830,257		7,201,925		2.44%

				Healthy Families and Community		0		0		0		0				39,559,186		43,129,709		43,806,702		47,706,480		15.70%

				Infrastructure and Transportation		11,467,895		10,908,668		10,491,920		10,290,321		9,921,594		23,373,456		23,650,360		24,564,063		26,047,601		9.28%

				Public Safety and Justice												54,288,115		55,819,013		61,008,780		63,590,551		21.54%

				Local Contribution to Schools												74,092,134		74,092,134		79,026,522		81,595,593		29.40%

				Designated Expenditures												20,713,757		47,715,618		21,672,755		22,331,351		8.22%

				TOTAL GENERAL FUND BUDGET		$139,585,664		$145,508,030		$153,053,115		$159,856,500		$169,542,772		$   251,992,630		$   279,895,115		$   265,248,446		$   279,643,398



																$   44,000		$   20,400,180		$   - 0		$   - 0

																														ADA picture description

																														General Fund Expenditure Categories are Management equials $8,817,106, Non Departmental equals $1,537,928, Debt Service Payment equals $10,671,584, Fund Balance Target Adjustment equals $500,000, Employee Compensation and Training equals $2,900,281, Internal Services equals $6,534,114, Financial Services equals $5,746, 912, Healthy Families and Community equals $35,274,864, Infrastructure and Transportation equals $19,952,343, Public Safety and Justice equals $47,791,640, Local Contribution to Schools equals $67,092,134, Designated Expenditures equal $19,420,249 



General Fund Revenues
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General Fund Expenditures



General Fund Expenditures	

 Management 	 Non Departmental 	 Debt Service Payment 	 Fund Balance Target Adjustment 	 Employee Compensation and Training 	 Internal Services 	 Financial Services 	 Healthy Families and Community 	 Infrastructure and Transportation 	 Public Safety and Justice 	 Local Contribution to Schools 	 Designated Expenditures 	12238801	2707561	12620000	0	-4372050	7975585	7201925	47706480	26047601	63590551	81595593	22331351	



Schools Differences

		City Contribution to Schools

		Per Schools Presentation (3/2/20)		$61,708,538

		Noted Insurance Adjustment		(425,000)

		City Contribution per FY21 Proposed Budget		59,492,881



		Additional Funding Needed to Meet Request		1,790,657



										City/School Contracted Services

														City Budget				School Budget 				Difference

										School Budiling Maintenance				3,860,910				3,830,318				(30,592)



										Pupil Transportation				3,117,130				2,973,617				(143,513)



										TOTAL												(174,105)





Budget Balancing

		Changes made since original submissions:































		FY 2026 Proposed Budget Balance

				Original		Adjusted

		FY 2026 Preliminary General Fund Revenues		$264,474,183		$265,248,446		$774,263



		FY 2026 Preliminary General Fund Expenditures 		264,474,183		265,483,306		1,009,123





		 Preliminary City Budget Surplus/(Gap)		$0		($234,860)		($234,860)		(614,760)



				Original		Adjusted		Change				Change Relfected in OpenGov



		Revenue Changes 

		Personal Property Tax		14,915,737		15,000,000		84,263		774,263.00

		Vehicle Daily Rental		135,000		140,000		5,000

		Plastic Bag Tax		90,000		75,000		(15,000)

		Business & Professional Licenses		10,100,000		10,800,000		700,000		774,263





		Expenditure Changes

								- 0

		Departmental Changes

		Home to Hope		402,459		427,959		25,500

		Treasurer		2,013,734		2,025,734		12,000

		Council Strategic Initiatives		140,000		185,397		45,397



										82,897



		Agency Changes

		Albemarle-Charlottesville Regional Jail		4,291,276		4,291,276		- 0

		Blue Ridge Juvenile Detention Center		1,340,172		1,340,172		- 0				56780

		Bridgeline		19,740		56,780		37,040

		CRHA Resident Services		- 0		137,000		137,000

		SPCA		664,716		596,219		(68,497)

		Boys & Girls Club		72,850		116,000		43,150

		Lighthouse Studios		11,200		40,000		28,800

		Loaves & Fishes		44,000		50,000		6,000

		Piedmont CASA		8,800		10,000		1,200

		LiveArts		9,400		16,000		6,600

		Legal Aid Justice Center		32,900		40,000		7,100

		SARA		23,500		25,000		1,500

		BRACH - Permanent Supportive Housing and Grant Fund Repalcement		- 0		150,714		150,714

		PHA Eviction Prevention Assistance		- 0		125,619		125,619

		Jefferson School African American Heritage Center		- 0		200,000		200,000

		Tax Relief		1,810,000		2,060,000		250,000
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Budget Balancing - WS

		Changes made since original submissions:































		FY 2026 Budget Amendments

				Original		Adjusted		Change

		FY 2026 Preliminary General Fund Revenues		$264,474,183		$265,248,446		$774,263



		FY 2026 Preliminary General Fund Expenditures 		264,474,183		264,574,143		99,960





		 Preliminary City Budget Surplus/(Gap)		$0		$674,303		$674,303



				Original		Adjusted		Change				Change Relfected in OpenGov



		Revenue Changes 

		Personal Property Tax		14,915,737		15,000,000		84,263

		Vehicle Daily Rental		135,000		140,000		5,000

		Plastic Bag Tax		90,000		75,000		(15,000)

		Business & Professional Licenses		10,100,000		10,800,000		700,000

								- 0



		Expenditure Changes

								- 0

								- 0



		Departmental Changes

								- 0

								- 0

								- 0

								- 0

								- 0		- 0

								- 0

		Agency Changes

		Albemarle-Charlottesville Regional Jail		4,291,276		4,291,276		- 0

		Blue Ridge Juvenile Detention Center		1,340,172		1,340,172		- 0

		Bridgeline		56,780		19,740		(37,040)

		CRHA Resident Services		- 0		137,000		137,000



		Designated Expenditure Changes

								- 0

								- 0
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LT Forecasts

		Major Revenue Sources

				FY 2017 
Adopted		FY 2018 
Adopted		FY 2019
Budget		FY 2020
Budget		FY 2021
Projected		FY 2022
Projected		FY 2023
Projected		FY 2024
Projected		FY 2025
Projected

		Real Estate Tax		$   57,492,709		$   64,526,658		$   68,267,343		$   73,337,626		$   78,353,270		$   80,703,868		$   83,124,984		$   85,618,734		$   88,187,296

		   % change				12.2%		5.8%		7.4%		6.8%		3.0%		3.0%		3.0%		3.0%		<<Needs to be confirmed



		City County Revenue Sharing		$   15,767,084		$   15,855,485		$   15,696,360		$   14,199,607		$   14,589,313		$   14,568,854		$   15,050,769		$   15,504,119		$   15,504,119		<<Worksheet from Albe County Calculation

		   % change				0.6%		-1.0%		-9.5%		2.7%		-0.1%		3.3%		3.0%		0.0%



		Meals Tax		$   11,300,000		$   12,018,750		$   11,817,375		$   14,932,000		$   15,231,456		$   15,536,085		$   15,846,807		$   16,163,743		$   16,487,018

		   % change				6.4%		-1.7%		26.4%		2.0%		2.0%		2.0%		2.0%		2.0%



		Sales and Use Tax		$   11,500,000		$   11,900,000		$   11,663,391		$   12,000,000		$   12,357,625		$   12,481,201		$   12,606,013		$   12,732,073		$   12,859,394

		   % change				3.5%		-2.0%		2.9%		3.0%		1.0%		1.0%		1.0%		1.0%



		Personal Property Tax		$   7,668,698		$   8,460,000		$   8,629,200		$   9,300,000		$   9,600,000		$   9,792,000		$   9,987,840		$   10,187,597		$   10,391,349

		   % change				10.3%		2.0%		7.8%		3.2%		2.0%		2.0%		2.0%		2.0%



		Business Licenses		$   7,065,523		$   7,297,465		$   7,400,000		$   7,700,000		$   8,300,000		$   8,466,000		$   8,635,320		$   8,808,026		$   8,984,187

		   % change				3.3%		1.4%		4.1%		7.8%		2.0%		2.0%		2.0%		2.0%



		Transient Occupancy Tax		$   3,966,667		$   4,970,000		$   5,100,000		$   6,535,753		$   6,900,000		$   7,038,000		$   7,178,760		$   7,322,335		$   7,468,782

		   % change				25.3%		2.6%		28.2%		5.6%		2.0%		2.0%		2.0%		2.0%



		Utility Tax		$   4,630,386		$   4,699,842		$   4,699,842		$   4,926,600		$   5,024,112		$   5,124,594		$   5,227,086		$   5,331,628		$   5,438,260

		   % change				1.5%		0.0%		4.8%		2.0%		2.0%		2.0%		2.0%		2.0%



		Other Revenues		$   42,627,670		$   41,928,927		$   46,452,024		$   60,131,941		$   40,840,097		$   41,248,498		$   41,660,983		$   42,077,593		$   42,498,369

						-1.6%		10.8%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%



		Total Revenues		$   162,018,737		$   171,657,127		$   179,725,535		$   188,863,920		$   191,195,873		$   194,959,101		$   199,318,562		$   203,745,848		$   207,818,773

		   % change				5.9%		4.7%		5.1%		1.2%		2.0%		2.2%		2.2%		2.0%

								74%



		Major Expenditure Sources

				FY 2017		FY 2018 
Adopted		FY 2019
Budget		FY 2020
Budget		FY 2021
Projected		FY 2022
Projected		FY 2023
Projected		FY 2024
Projected		FY 2025
Projected

		Local Contribution to Schools		$   49,330,604		$   51,330,604		$   53,998,202		$   57,366,623		$   58,709,623		$   59,726,662		$   60,773,445		$   61,850,847		$   62,959,773		<<40% of change in RE and PPT

		   % change				4.1%		5.2%		6.2%		2.3%		1.7%		1.8%		1.8%		1.8%



		Employee Salaries and Benefits* +		$   46,597,169		$   50,878,593		$   53,409,764		$   57,848,975		$   58,793,867		$   61,145,622		$   63,591,447		$   66,135,104		$   68,780,509		<<All Personnel + Personnel Other in OpenGov, Less Health Care

		   % change				9.2%		5.0%		8.3%		1.6%		4.0%		4.0%		4.0%		4.0%



		Health Care +		$   4,804,880		$   5,280,927		$   5,725,143		$   5,757,091		$   5,733,622		$   6,192,312		$   6,625,774		$   7,023,320		$   7,374,486		<<Health Care in OpenGov

		   % change				9.9%		8.4%		0.6%		-0.4%		8.0%		7.0%		6.0%		5.0%



		Outside and Nonprofit Agency Funding		$   16,043,465		$   16,447,802		$   17,001,569		$   17,015,474		$   16,743,273		$   17,245,571		$   17,762,938		$   18,295,826		$   18,844,701

		   % change				2.5%		2.0%		2.0%		-1.6%		3.0%		3.0%		3.0%		3.0%



		Transfer to Debt Service		$   9,728,000		$   10,371,750		$   10,371,750		$   11,049,588		$   11,299,344		$   12,250,136		$   13,001,922		$   13,804,745		$   14,658,624		<<Debt Projection

		   % change				6.6%		0.0%		6.5%		2.3%		8.4%		6.1%		6.2%		6.2%



		Transfer to Capital Improvement Program		$   4,875,164		$   5,165,164		$   5,374,766		$   6,968,323		$   993,750		$   9,175,203		$   7,992,841		$   9,453,400		$   8,290,164		<<CIP Proposed

		   % change				5.9%		4.1%		29.6%		-85.7%		823.3%		-12.9%		18.3%		-12.3%



		Fund Balance Target Adjustment		$   494,611		$   413,148		$   413,148		$   481,905		$   481,905		$   510,000		$   525,300		$   541,059		$   557,291		<<From Fund Balance Worksheet

		   % change				-16.5%		0.0%		16.6%		0.0%		5.8%		3.0%		3.0%		3.0%



		Other Expenditures		$   35,444,335		$   37,050,066		$   33,431,193		$   32,375,941		$   38,440,489		$   39,209,299		$   39,993,485		$   40,793,354		$   41,609,222

						4.5%		-9.8%		1.5%		1.5%		2.0%		2.0%		2.0%		2.0%		<<Based on previous versions



		Total Expenditures		$   162,018,737		$   171,657,127		$   179,725,535		$   188,863,920		$   191,195,873		$   205,454,805		$   210,267,151		$   217,897,657		$   223,074,769

		   % change				5.9%		4.7%		5.1%		1.2%		7.5%		2.3%		3.6%		2.4%

		*Includes cost of living adjustments. Excludes health care costs.





								81%				$   152,755,384

																												0.7989470777

						FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Projected Revenues				$   171,657,127		$   179,725,535		$   188,863,920		$   191,195,873		$   194,959,101		$   199,318,562		$   203,745,848		$   207,818,773

		Projected Expenses				$   171,657,127		$   179,725,535		$   188,863,920		$   191,195,873		$   205,454,805		$   210,267,151		$   217,897,657		$   223,074,769

								$   - 0

								$   - 0



Projected Revenues and Expenditures

Projected Revenues	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	191195873	194959100.68000001	199318562.30240002	203745848.04775602	207818773.30364081	Projected Expenses	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	191195873	205454804.65000001	210267150.86890003	217897656.52037904	223074768.92833796	$ in millions
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		ACTUAL OUTPUT FOR BUDGET DOCUMENT (DO NOT CHANGE LINKS)

		Management Summary		FY2016		FY2017		FY2017		FY2018		FY2018		FY2019		FY2019		FY2020		FY2020		FY2021		FY2021		FY2022		FY2023		FY2016		FY2017		FY2017		FY2018		FY2018		FY2019		FY2019		FY2020		FY2020		FY2021		FY2021		FY2022		FY2023																						FY 2016 
Actual		FY 2017
Budget		FY 2018
Actual		FY 2019
Budget		FY 2019
Actual		FY 2020
Budget		FY 2020
Actual		FY 2021
Budget		FY 2021
Actuals		FY 2022
Budget		FY 2023
Budget

				General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds																				City Council Strategic Initiatives		$   9,446		$   42,876		$   602,302		ERROR:#REF!		$   1,077,437		$   - 0		$   188,261		$   121,580		$   121,580		$   - 0		$   - 0

				Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget																				City Council/Clerk of Council		$   246,975		$   307,214		$   405,340		ERROR:#REF!		$   514,767		$   609,683		$   461,576		$   531,971		$   531,971		$   537,529		$   552,686

																																																																										Office of the City Manager:  Administration, Office of Community Solutions, Communications and Public Engagement,Home to Hope,    Economic Development, Office of Equity and Inclusion.		$   2,069,795		$   2,255,918		$   2,583,760		ERROR:#REF!		$   2,618,057		$   2,763,541		$   3,331,579		$   3,209,860		$   3,209,860		$   3,503,538		$   5,073,213

		MANAGEMENT																																																																								Office of the City Attorney		$   861,367		$   912,557		$   833,910		ERROR:#REF!		$   923,864		$   1,030,055		$   964,746		$   892,079		$   892,079		$   1,060,210		$   1,227,335

		City Council Strategic Initiatives		$9,446		$50,000		$42,876		$155,000		$152,302		ERROR:#REF!		$574,748		$0		$188,261		$0		$121,580		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0																				Office of the General Registrar		$   511,500		$   648,341		$   580,238		ERROR:#REF!		$   598,691		$   605,508		$   576,448		$   643,955		$   643,955		$   650,688		$   754,715

		     GED Program		0		0		0		0		0		ERROR:#REF!		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		     Jefferson School Heritage Center		0		0		0		450,000		450,000		ERROR:#REF!		500,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																				Organizational Memberships and Workforce Development Agencies		$   190,884		$   191,932		$   197,195		ERROR:#REF!		$   205,266		$   235,084		$   229,637		$   206,348		$   206,348		$   220,262		$   245,951

		     Residents on the Job (CRHA)						0		0		0		ERROR:#REF!		2,689		0		0		0		0		0		0						0		0		0		0		0		0		0		0		0		0		0																				Total		$   3,889,966		$   4,358,838		$   5,202,745		ERROR:#REF!		$   5,938,083		$   5,243,871		$   5,752,247		$   5,605,793		$   5,605,793		$   5,972,227		$   7,853,900

		City Council/Clerk of Council		246,975		296,262		307,214		304,927		405,340		ERROR:#REF!		514,767		609,683		461,576		572,629		531,971		537,529		552,686		0		0		0		0		0		0		0		0		0		0		0		0		0

		Office of the City Manager: Administration, Economic Development,		2,069,795		2,207,554		2,255,918		2,417,600		2,583,760		ERROR:#REF!		2,618,057		2,763,541		3,331,579		3,218,707		3,209,860		3,503,538		5,073,213		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Communications and Public Engagement, Home to Hope,

		   Office of Community Solutions and Office of Equity and Inclusion

		Office of the City Attorney		861,367		859,509		912,557		908,388		833,910		ERROR:#REF!		923,864		1,030,055		964,746		1,030,055		892,079		1,060,210		1,227,335		0		0		0		0		0		0		0		0		0		0		0		0		0																				Total % Change from Last FY				12.1%		33.7%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-3.1%		6.9%		0.0%		6.5%		31.5%

		General Registrar		511,500		636,417		648,341		584,410		580,238		ERROR:#REF!		598,691		605,508		576,448		671,840		643,955		650,688		754,715		0		0		0		0		0		0		0		0		0		0		0		0		0

		Organizational Memberships and Workforce 
   Development Agencies		190,884		193,532		191,932		203,927		197,195		ERROR:#REF!		205,266		235,084		229,637		209,784		206,348		220,262		245,951		0		0		0		0		0		0		0		0		0		0		0		0		0



		MANAGEMENT SUBTOTAL		$3,889,966		$4,243,274		$4,358,838		$5,024,252		$5,202,745		ERROR:#REF!		$5,938,083		$5,243,871		$5,752,247		$5,703,015		$5,605,793		$5,972,227		$7,853,900		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Internal Services Summary		FY2016		FY2017		FY2017		FY2018		FY2018		FY2019		FY2019		FY2020		FY2020		FY2020		FY2021		FY2022		FY2023		FY2016		FY2017		FY2017		FY2018		FY2018		FY2019		FY2019		FY2020		FY2020		FY2021		FY2021		FY2022		FY2023																						FY 2016 
Actual		FY 2017
Budget		FY 2018
Actual		FY 2019
Budget		FY 2019
Actual		FY 2020
Budget		FY 2020
Actual		FY 2021
Budget		FY 2021
Actual		FY 2022
Budget		FY 2023
Budget

				General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds																				Finance Department		$   3,044,557		$   4,281,804		$   4,055,196		ERROR:#REF!		$   3,715,846		$   4,148,978		$   3,796,663		$   4,090,624		$   2,563,325		$   4,445,220		$   5,021,105

				Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Actual		Actual		Budget		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget																				Human Resources Department		$   1,009,124		$   951,833		$   1,083,537		ERROR:#REF!		$   1,147,157		$   1,215,923		$   968,223		$   1,051,771		$   1,051,771		$   1,330,892		$   1,488,354

																																																																										Information Technology Department		$   3,947,352		$   3,479,969		$   4,337,230		ERROR:#REF!		$   4,319,382		$   4,488,383		$   4,442,600		$   3,970,627		$   3,386,615		$   4,845,731		$   5,800,293

		INTERNAL SERVICES																																																																								Total		$   8,001,033		$   8,713,605		$   9,475,963		ERROR:#REF!		$   9,182,386		$   9,853,284		$   9,207,486		$   9,113,022		$   7,001,711		$   10,621,843		$   12,309,752

		Finance Department:  Procurement, 
   Risk Management, and Warehouse		$347,682		$358,237		$360,445		$369,037		$389,548		ERROR:#REF!		$308,706		$357,574		$388,861		$357,574		$302,741		$333,966		$579,138		$2,696,875		$2,923,378		$3,921,359		$3,507,280		$3,665,648		$3,407,140		$3,407,140		$3,791,404		$3,407,802		$3,787,883		$2,260,584		$4,111,254		$4,441,967																				Total % Change from Last FY				8.9%		8.7%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.3%		-7.5%		-24.0%		51.7%		15.9%

		Human Resources Department		1,009,124		1,058,979		951,833		1,147,400		1,083,537		ERROR:#REF!		1,147,157		1,215,923		968,223		1,215,923		1,051,771		1,330,892		1,488,354		0		0		0		0		0		0		0		0		0		0		0		0		0

		Information Technology Department		0		0		153,000		0		0		ERROR:#REF!		2,851,882		2,996,483		2,649,081		2,996,483		2,478,727		3,196,544		3,821,947		3,947,352		4,129,052		3,326,969		4,337,230		4,337,230		1,467,500		1,467,500		1,491,900		1,793,519		1,491,900		907,888		1,649,187		1,978,346		Finance Department:  Procurement, 
   Risk Management, and Warehouse		$5,021,105

																																																								Human Resources Department		$1,488,354

		INTERNAL SERVICES SUBTOTAL		$1,356,806		$1,417,216		$1,465,277		$1,516,437		$1,473,085		ERROR:#REF!		$4,307,746		$4,569,980		$4,006,165		$4,569,980		$3,833,239		$4,861,402		$5,889,439		$6,644,227		$7,052,430		$7,248,328		$7,844,510		$8,002,878		$4,874,640		$4,874,640		$5,283,304		$5,201,321		$5,279,783		$3,168,472		$5,760,441		$6,420,313		Information Technology Department		$5,800,293

																																																										$12,309,752

								$8,713,605		$9,360,947		$6,347,725		ERROR:#REF!		$9,591,050		ERROR:#VALUE!		$9,207,486		$9,849,763		$9,633,532		$4,861,402

		Financial Services Summary		FY2016		FY2017		FY2017		FY2018		FY2018		FY2019		FY2019		FY2020		FY2020		FY2020		FY2021		FY2022		FY2023		FY2016		FY2017		FY2017		FY2018		FY2018		FY2019		FY2019		FY2020		FY2020		FY2021		FY2021		FY2022		FY2023

				General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds																						FY 2016 
Actual		FY 2017
Budget		FY 2018
Actual		FY 2019
Budget		FY 2019
Actual		FY 2020
Budget		FY 2020
Actual		FY 2021
Budget		FY 2021
Actuals		FY 2022
Budget		FY 2023
Budget

				Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Actual		Actual		Budget		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget																				Office of the Commissioner of the Revenue		$   1,189,751		$   1,253,938		$   1,324,213		ERROR:#REF!		$   1,377,595		$   1,344,901		$   1,363,639		$   1,386,598		$   1,386,598		$   1,382,632		$   1,499,213

																																																																										Finance Department		$   3,464,883		$   3,832,991		$   3,338,738		ERROR:#REF!		$   3,219,165		$   3,936,173		$   3,225,553		$   3,975,150		$   3,459,924		$   4,083,207		$   4,053,176

		FINANCIAL SERVICES																																																																								Office of the City Treasurer		$   1,226,553		$   1,250,399		$   1,326,019		ERROR:#REF!		$   1,311,265		$   1,356,697		$   1,335,693		$   1,290,707		$   1,290,707		$   1,424,669		$   1,511,063

		Office of the Commissioner of the Revenue		$1,189,751		$1,253,938		$1,268,712		$1,316,033		$1,324,213		ERROR:#REF!		$1,377,595		$1,344,901		$1,363,639		$1,344,901		$1,386,598		$1,382,632		$1,499,213		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0																				Total		$   5,881,188		$   6,337,328		$   5,988,970		ERROR:#REF!		$   5,908,024		$   6,637,771		$   5,924,885		$   6,652,454		$   6,137,228		$   6,890,508		$   7,063,452

		Finance Department:  Administration, City 
   Assessor, Utility Billing		1,938,055		2,180,411		2,080,118		2,254,818		2,173,164		ERROR:#REF!		2,211,791		2,187,410		2,213,121		2,187,410		2,223,688		2,198,906		2,292,863		1,526,829		1,652,580		1,073,766		1,674,113		1,165,574		1,714,859		1,007,374		1,748,763		1,012,432		1,751,462		1,236,236		1,884,301		1,760,313																				Total % Change from Last FY				7.8%		1.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.3%		12.3%		-7.7%		12.3%		15.1%

		Office of the City Treasurer		1,226,553		1,250,399		1,240,553		1,328,936		1,326,019		ERROR:#REF!		1,311,265		1,356,697		1,335,693		1,356,697		1,290,707		1,424,669		1,511,063		0		0		0		0		0		0		0		0		0		0		0		0		0		Office of the Commissioner of the Revenue		$1,499,213

																																																								Finance Department:  Administration, City 
   Assessor, Utility Billing		$4,053,176

		FINANCIAL SERVICES SUBTOTAL		$4,354,359		$4,684,748		$4,589,383		$4,899,787		$4,823,396		ERROR:#REF!		$4,900,650		$4,889,008		$4,912,453		$4,889,008		$4,900,992		$5,006,207		$5,303,139		$1,526,829		$1,652,580		$1,073,766		$1,674,113		$1,165,574		$1,714,859		$1,007,374		$1,748,763		$1,012,432		$1,751,462		$1,236,236		$1,884,301		$1,760,313		Office of the City Treasurer		$1,511,063

																																																										$7,063,452

		Healthy Families and Community 
Summary		FY2016		FY2017		FY2017		FY2018		FY2018		FY2019		FY2019		FY2020		FY2020		FY2020		FY2021		FY2022		FY2023		FY2016		FY2017		FY2017		FY2018		FY2018		FY2019		FY2019		FY2020		FY2020		FY2021		FY2021		FY2022		FY2023

				General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		General Fund		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds

				Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Actual		Actual		Budget		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget
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		Charlottesville Albemarle Convention & 
   Visitors Bureau		$733,307		$791,577		$791,577		$916,039		$916,039		ERROR:#REF!		$1,038,546		$1,103,921		$1,103,921		$1,212,691		$1,212,691		$946,848		$711,082		$754,602		$778,378		$744,982		$843,946		$807,539		$841,004		$841,004		$0		$0		$0		$0		$0		$0																				Charlottesville Albemarle Convention & 
   Visitors Bureau		$1,487,909		$1,569,955		$1,723,578		ERROR:#REF!		$1,879,550		$1,103,921		$1,103,921		$1,212,691		$1,212,691		$946,848		$711,082

		Children's Services Act		1,679,913		2,000,000		1,717,274		1,917,024		2,111,864		ERROR:#REF!		2,064,092		2,004,722		1,735,655		2,004,722		1,494,010		2,004,722		2,004,722		6,902,098		6,234,256		6,182,550		6,322,432		7,610,851		6,434,734		6,434,734		6,440,142		6,170,397		6,440,142		6,314,216		6,440,142		6,340,142																				Children's Services Act		$8,582,011		$8,234,256		$9,722,715		ERROR:#REF!		$8,498,826		$8,444,864		$7,906,052		$7,934,152		$7,808,226		$8,444,864		$8,344,864

		Community Events and Festivals		57,336		85,425		63,530		72,518		61,487		ERROR:#REF!		43,513		45,500		36,000		37,068		29,526		47,541		84,687		0		0		0		0		0		0		0		0		0		0		0		0		0		Charlottesville Albemarle Convention & 
   Visitors Bureau		$711,082																Community Events and Festivals		$57,336		$85,425		$61,487		ERROR:#REF!		$43,513		$45,500		$36,000		$29,526		$29,526		$47,541		$84,687

		Contributions to Children, Youth and 
   Family Programs		3,303,783		3,456,545		3,417,061		3,595,563		3,470,486		ERROR:#REF!		3,795,237		3,782,316		3,874,330		3,891,214		3,742,055		3,891,214		3,956,439		0		0		0		0		0		0		0		0		0		0		0		0		0		Children's Services Act		$8,344,864																Contributions to Children, Youth and 
   Family Programs		$3,303,783		$3,456,545		$3,470,486		ERROR:#REF!		$3,795,237		$3,782,316		$3,874,330		$3,742,055		$3,742,055		$3,891,214		$3,956,439

		Contributions to Education and the Arts		1,881,356		1,970,646		1,907,133		2,088,119		2,010,516		ERROR:#REF!		2,168,565		2,273,706		2,256,643		2,245,674		2,190,670		2,245,674		2,308,995		0		0		0		0		0		0		0		0		0		0		0		0		0		Community Events and Festivals		$84,687																Contributions to Education and the Arts		$1,881,356		$1,970,646		$2,010,516		ERROR:#REF!		$2,168,565		$2,273,706		$2,256,643		$2,190,670		$2,190,670		$2,245,674		$2,308,995

		Department of Social Services		3,059,627		3,502,777		3,286,355		3,502,777		3,370,732		ERROR:#REF!		3,236,250		3,302,777		3,568,062		3,602,777		3,473,841		3,602,777		3,602,777		8,866,908		10,536,229		9,233,363		10,633,321		9,590,946		11,050,747		10,170,242		11,489,781		10,759,588		11,205,891		10,350,838		12,184,188		12,304,976		Contributions to Children, Youth and 
   Family Programs		$3,956,439																Department of Social Services		$11,926,535		$14,039,006		$12,961,678		ERROR:#REF!		$13,406,492		$14,792,558		$14,327,650		$14,679,732		$13,824,679		$15,786,965		$15,907,753

		Housing Programs and Tax Relief		1,235,281		1,318,561		1,235,089		1,301,362		1,266,451		ERROR:#REF!		1,442,287		2,177,965		2,090,772		2,172,401		2,026,362		2,172,401		3,516,802		0		0		0		0		0		0		0		0		0		0		0		0		0		Contributions to Education and the Arts		$2,308,995																Housing Programs and Tax Relief		$1,235,281		$1,318,561		$1,266,451		ERROR:#REF!		$1,442,287		$2,177,965		$2,090,772		$2,026,362		$2,026,362		$2,172,401		$3,516,802

		Department of Human Services		604,275		572,538		572,538		572,398		672,398		ERROR:#REF!		1,074,537		662,030		662,030		641,280		641,280		641,280		1,506,362		4,880,035		5,335,924		4,764,649		4,958,547		5,225,831		4,927,348		5,232,234		5,910,748		6,461,338		6,142,734		4,767,785		5,245,339		5,422,334		Department of Social Services		$15,907,753																Department of Human Services		$5,484,310		$5,908,462		$5,898,229		ERROR:#REF!		$6,306,771		$6,572,778		$7,123,368		$6,784,014		$5,409,065		$5,886,619		$6,928,696

		Neighborhood  Development Services		3,280,341		3,505,736		3,423,379		3,873,475		3,832,392		ERROR:#REF!		3,793,937		3,981,475		3,909,372		2,406,657		2,090,854		2,604,764		3,054,752		0		0		0		0		0		0		0		0		0		0		0		0		0		Housing Programs and Tax Relief		$3,516,802																Neighborhood  Development Services		$3,280,341		$3,505,736		$3,832,392		ERROR:#REF!		$3,793,937		$3,981,475		$3,909,372		$2,090,854		$2,090,854		$2,604,764		$3,054,752

		Office of Human Rights		141,880		191,918		165,159		215,789		182,487		ERROR:#REF!		222,779		238,438		184,470		238,438		86,887		274,092		282,450		0		0		0		0		0		0		0		0		0		0		0		0		0		Department of Human Services		6,928,696																Office of Human Rights		$141,880		$191,918		$182,487		ERROR:#REF!		$222,779		$238,438		$184,470		$86,887		$86,887		$274,092		$282,450

		Police Civilian Oversight Board																						- 0		350,000		362,677																						0		0		0		Police Civilian Oversight Board		$3,054,752																Police Civilian Review Board																		$0		$350,000		$362,677

		Parks and Recreation Department		9,337,856		9,805,285		9,548,271		10,246,693		11,325,215		ERROR:#REF!		10,902,564		11,535,820		10,167,420		11,535,820		8,298,798		11,914,086		12,366,691		0		0		0		0		0		0		0		0		0		0		0		0		0		Neighborhood  Development Services		$282,450																Parks and Recreation Department		$10,190,825		$10,685,540		$12,192,198		ERROR:#REF!		$11,865,840		$12,525,760		$11,137,838		$9,288,738		$9,350,161		$11,914,086		$13,546,337

		Parks and Recreation Department: 
   Meadowcreek Golf Course		6,460		- 0		115,784		133,006		133,006		ERROR:#REF!		149,204		128,000		128,000		- 0		- 0		- 0		- 0		846,509		880,255		723,818		741,440		733,977		814,072		814,072		861,940		842,418		989,940		1,051,363		1,089,216		1,179,646		Office of Human Rights		$362,677																Total		$47,571,567		$50,966,050		$53,322,216		ERROR:#REF!		$53,423,797		$55,939,281		$53,950,415		$50,065,681		$47,771,176		$54,565,068		$59,005,534

																																																								Parks and Recreation Department		13,546,337																Total % Change from Last FY				7.1%		12.1%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1.0%		-10.5%		-11.5%		9.0%		8.1%

		HEALTHY FAMILIES AND COMMUNITY 
   SUBTOTAL		$25,321,414		$27,201,008		$26,243,149		$28,434,763		$29,353,072		ERROR:#REF!		$29,931,511		$31,236,670		$29,716,675		$29,988,742		$25,286,974		$30,695,399		$33,758,436		$22,250,153		$23,765,042		$21,649,362		$23,499,686		$23,969,144		$24,067,905		$23,492,286		$24,702,611		$24,233,740		$24,778,707		$22,484,202		$24,958,885		$25,247,098				$59,005,534
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		Public Works:  Administration, Facilities 
   Development, Facilities Maintenance, 
   Environmental, Fleet Maintenance, Engineering		$2,885,350		$2,960,051		$3,098,743		$2,813,337		$2,844,551		ERROR:#REF!		$3,040,089		$3,333,152		$2,761,894		$3,307,949		$2,803,730		$3,643,497		$6,633,187		$488,834		$0		$2,374,248		$560,415		$1,597,412		$1,611,810		$1,624,812		$1,770,394		$1,685,022		$1,770,394		$2,085,310		$1,905,520		$2,031,112																				Administration, Facilities Development, Facilities Maintenance, Environmental, Fleet Maintenance, Engineering		$3,374,184		$2,960,051		$4,441,963		ERROR:#REF!		$4,664,901		$5,103,546		$4,446,916		$4,574,124		$4,889,040		$5,549,017		$8,664,299

		Public Works:  Public Service		7,270,428		7,518,824		7,527,293		7,671,570		7,290,608		ERROR:#REF!		7,764,780		7,699,142		7,003,355		7,555,180		7,002,807		7,358,800		7,752,093		ERROR:#REF!		ERROR:#REF!		0		0		0		0		0		0		0		0		0		0		0																				Public Service		ERROR:#REF!		ERROR:#REF!		$7,290,608		ERROR:#REF!		$7,764,780		$7,699,142		$7,003,355		$7,002,807		$7,002,807		$7,358,800		$7,752,093

		Public Works:  Stormwater Utility		7,270,428		7,518,824		7,527,293		7,671,570		7,290,608		ERROR:#REF!		0		0		0		0		0		0		0		1,921,754		2,839,048		1,571,138		3,673,279		1,824,096		3,751,995		1,876,434		2,913,611		4,231,839		3,463,611		3,463,611		3,519,781		3,519,781		Administration, Facilities Development, Facilities Maintenance, Environmental, Fleet Maintenance, Engineering		$8,664,299																Charlottesville Area Transit and JAUNT Paratransit Services		$9,810,893		$8,764,251		$9,667,543		ERROR:#REF!		$10,797,579		$9,713,089		$11,230,720		$10,728,664		$15,952,507		$15,253,790		$15,952,507

		Charlottesville Area Transit 
   and JAUNT Paratransit Services		2,808,863		3,342,838		3,251,841		3,847,956		3,721,622		ERROR:#REF!		4,319,456		4,064,567		3,698,031		4,258,067		4,259,649		4,229,380		3,956,732		7,002,030		5,421,413		6,569,864		5,819,587		5,945,921		5,565,619		6,478,123		5,648,522		7,532,689		6,469,015		8,655,341		11,024,410		11,995,775		Public Service		$7,752,093																Utilities (Gas, Water, Wastewater)		$56,163,158		$50,037,275		$59,206,621		ERROR:#REF!		$62,772,637		$63,910,931		$56,976,718		$63,910,931		$55,548,238		$65,441,517		$67,958,376

		Public Utilities: Gas, Water, Wastewater		0		0		0		0		0		ERROR:#REF!		0		0		0		0		0		0		0		56,163,158		50,037,275		57,005,287		58,744,954		59,206,621		64,870,230		62,772,637		63,910,931		56,976,718		63,910,931		55,548,238		65,441,517		67,958,376		Charlottesville Area Transit and JAUNT Paratransit Services		$15,952,507																Stormwater Utility		$1,571,138		$3,673,279		$1,824,096		$3,751,995		$1,876,434		$2,913,611		$4,231,839		$3,463,611		$3,463,611		$3,519,781		$3,519,781

																																																								Utilities (Gas, Water, Wastewater)		$67,958,376																Total 		ERROR:#REF!		ERROR:#REF!		$82,430,831		ERROR:#REF!		$87,876,331		$89,340,319		$83,889,548		$89,680,137		$86,856,204		$97,122,905		$103,847,056

		INFRASTRUCTURE AND TRANSPORTATION
   SUBTOTAL		$20,235,069		$21,340,537		$21,405,169		$22,004,433		$21,147,389		ERROR:#REF!		$15,124,325		$15,096,861		$13,463,280		$15,121,196		$14,066,186		$15,231,677		$18,342,012		ERROR:#REF!		ERROR:#REF!		$67,520,537		$68,798,235		$68,574,050		$75,799,654		$72,752,006		$74,243,458		$70,426,268		$75,613,951		$69,752,500		$81,891,228		$85,505,044		Stormwater Utility		$3,519,781																Total % Change from Last FY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-4.5%		0.4%		3.5%		15.8%		15.8%

																																																										$103,847,056





																																																				$100,233,240		ERROR:#REF!

												$89,721,439		ERROR:#REF!		$89,367,783		$89,340,319						$89,680,137		$84,984,177
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		Office of the City Sheriff		$1,006,048		$1,085,206		$1,109,416		$1,170,908		$1,211,398		ERROR:#REF!		$1,238,761		$1,275,198		$1,496,991		$1,275,198		$1,303,937		$1,432,114		$1,586,315		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0																				Office of the City Sheriff		$1,006,048		$1,085,206		$1,211,398		ERROR:#REF!		$1,238,761		$1,275,198		$1,496,991		$1,303,937		$1,303,937		$1,432,114		$1,586,315

		Office of the Commonwealth's Attorney		$868,786		1,146,248		928,064		1,177,668		1,038,346		ERROR:#REF!		1,076,319		1,155,259		1,118,202		1,155,259		1,088,563		1,200,603		1,294,067		0		0		0		0		0		0		0		0		0		0		0		0		0																				Office of the Commonwealth's Attorney		$868,786		$1,146,248		$1,038,346		ERROR:#REF!		$1,076,319		$1,155,259		$1,118,202		$1,088,563		$1,088,563		$1,200,603		$1,294,067

		Contributions to Programs Supporting 
   Public Safety & Justice Programs		$7,989,657		8,312,508		7,882,844		8,280,966		8,244,687		ERROR:#REF!		8,037,255		7,850,553		7,817,114		6,853,217		7,112,315		6,853,217		7,246,459		0		0		0		0		0		0		0		0		0		0		0		0		0		Office of the City Sheriff		$1,586,315																Contributions to Programs Supporting 
   Public Safety & Justice Programs		$7,989,657		$8,312,508		$8,244,687		ERROR:#REF!		$8,037,255		$7,850,553		$7,817,114		$7,112,315		$7,112,315		$6,853,217		$7,246,459

		Courts and Other Support Services		$1,075,010		1,173,606		1,008,762		1,196,086		1,247,379		ERROR:#REF!		1,266,459		1,283,219		1,264,994		1,284,005		1,194,976		1,270,359		1,324,400		0		0		0		0		0		0		0		0		0		0		0		0		0		Office of the Commonwealth's Attorney		$1,294,067																Courts and Other Support Services		$1,075,010		$1,173,606		$1,247,379		ERROR:#REF!		$1,266,459		$1,283,219		$1,264,994		$1,194,976		$1,194,976		$1,270,359		$1,324,400

		Fire Department 		$9,829,640		10,299,950		10,533,845		11,043,501		12,157,732		ERROR:#REF!		12,632,393		12,539,795		12,811,099		12,539,795		12,428,220		12,964,074		14,132,245		0		0		0		0		0		0		0		0		0		0		0		0		0		Contributions to Programs Supporting 
   Public Safety & Justice Programs		$7,246,459																Fire Department 		$9,829,640		$10,299,950		$12,157,732		ERROR:#REF!		$12,632,393		$12,539,795		$12,811,099		$12,428,220		$12,428,220		$12,964,074		$14,132,245

		Police Department		$14,662,473		15,492,199		16,545,357		16,626,058		18,266,089		ERROR:#REF!		17,058,647		18,017,555		17,187,066		18,017,555		16,596,838		18,854,661		20,169,731		0		0		0		0		0		0		0		0		0		0		0		0		0		Courts and Other Support Services		$1,324,400																Police Department		$14,662,473		$15,492,199		$18,266,089		ERROR:#REF!		$17,058,647		$18,017,555		$17,187,066		$16,596,838		$16,596,838		$18,854,661		$20,169,731

																																																								Fire Department 		$14,132,245																Total 		$35,431,615		$37,509,717		$42,165,631		ERROR:#REF!		$41,309,834		$42,121,579		$41,695,466		$39,724,850		$39,724,850		$42,575,028		$45,753,217

		PUBLIC SAFETY AND JUSTICE SUBTOTAL		$35,431,615		$37,509,717		$38,008,287		$39,495,187		$42,165,631		ERROR:#REF!		$41,309,834		$42,121,579		$41,695,466		$41,125,029		$39,724,850		$42,575,028		$45,753,217		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		Police Department		$20,169,731																Total % Change from Last FY		ERROR:#REF!		5.9%		19.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.9%		-5.7%		-4.7%		2.1%		15.2%

																																																										$45,753,217



Management Summary

City Council Strategic Initiatives	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	City Council/Clerk of Council	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	531971.42999999993	537529	552686	Office of the City Manager:  Administration, Office of Community Solutions, Communications and Public Engagement,Home to Hope,    Economic Development, Office of Equity and Inclusion.	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	3209860.0300000003	3503538	5073213	Office of the City Attorney	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	892078.73	1060210	1227335	Office of the General Registrar	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	643954.73	650688	754715	Organizational Memberships and Workforce Development Agencies	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	206348	220262	Total	, [VALUE]

 [VALUE]
[VALUE]
5605792.9199999999	5972227	7853900	 $5,605,793 	 $5,972,227 	Total % Change from Last FY	
0	6.5367038210180528E-2	0.31507057585051612	
Healthy Families and Community Overview
Charlottesville Albemarle Convention 	&	 
   Visitors Bureau	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	1212691	946848	Children's Services Act	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	7808225.6799999997	8444864	8344864	Community Events and Festivals	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	29526	47541	Contributions to Children, Youth and 
   Family Programs	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	3742054.89	3891214	3956439	Contributions to Education and the Arts	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	2190670.17	2245674	2308995	Department of Social Services	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	13824679.189999999	15786965	15907753	Housing Programs and Tax Relief	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	2026361.53	2172401	3516802	Department of Human Services	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	5409065	5886619	6928696	Neighborhood  Development Services	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	2090854.44	2604764	3054752	Office of Human Rights	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	86886.83	274092	Total	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	47771175.899999999	54565068	59005534	Parks and Recreation Department	9350161.1699999999	11914086	Total % Change from Last FY	[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
-0.11453552817143109	8.9869687560765854E-2	8.1379280971481505E-2	$47,771,176	$54,565,068	$59,005,534	

Management  Overview
General Fund

City Council Strategic Initiatives	City Council/Clerk of Council	Office of the City Manager:  Administration, Office of Community Solutions, Communications and Public Engagement,Home to Hope,    Economic Development, Office of Equity and Inclusion.	Office of the City Attorney	Office of the General Registrar	Organizational Memberships and Workforce Development Agencies	0	552686	5073213	1227335	754715	245951	Internal Services Overview
General Fund & Other Funds
Finance Department:  Procurement, 
   Risk Management, and Warehouse	Human Resources Department	Information Technology Department	5021105	1488354	5800293	
Internal Services Summary
Finance Department	FY 2021
Actual	FY 2022
Budget	FY 2023
Budget	2563325.37	4445220	5021105	Human Resources Department	FY 2021
Actual	FY 2022
Budget	FY 2023
Budget	1051770.68	1330892	1488354	Information Technology Department	FY 2021
Actual	FY 2022
Budget	FY 2023
Budget	3386615.36	4845731	5800293	Total	FY 2021
Actual	FY 2022
Budget	7001711.4100000001	10621843	12309752	Total % Change from Last FY	FY 2021
Actual	FY 2022
Budget	FY 2023
Budget	-0.23956317609388711	0.51703524724393057	0.15890924013845797	
Financial Services Overview
General Fund & Other Funds
Office of the Commissioner of the Revenue	Finance Department:  Administration, City 
   Assessor, Utility Billing	Office of the City Treasurer	1499213	4053176	1511063	
Healthy Families and Community Overview
General Fund & Other Funds

Charlottesville Albemarle Convention 	&	 
   Visitors Bureau	Children's Services Act	Community Events and Festivals	Contributions to Children, Youth and 
   Family Programs	Contributions to Education and the Arts	Department of Social Services	Housing Programs and Tax Relief	Department of Human Services	Police Civilian Oversight Board	Neighborhood  Development Services	Office of Human Rights	Parks and Recreation Department	711082	8344864	84687	3956439	2308995	15907753	3516802	6928696	3054752	282450	362677	13546337	
Infrastructure and Transportation Overview
General Fund & Other Funds
Administration, Facilities Development, Facilities Maintenance, Environmental, Fleet Maintenance, Engineering	Public Service	Charlottesville Area Transit and JAUNT Paratransit Services	Utilities (Gas, Water, Wastewater)	Stormwater Utility	8664299	7752093	15952507	67958376	3519781	
Public Safety and Justice Overview
General Fund

Office of the City Sheriff	Office of the Commonwealth's Attorney	Contributions to Programs Supporting 
   Public Safety 	&	 Justice Programs	Courts and Other Support Services	Fire Department 	Police Department	1586315	1294067	7246459	1324400	14132245	20169731	
Financial Services Summary
Office of the Commissioner of the Revenue	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	1386597.86	1382632	1499213	Finance Department	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	3459923.71	4083207	4053176	Office of the City Treasurer	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	1290706.8799999999	1424669	1511063	Total	$7,156,912
$6,835,703
$6,652,452
FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	6137228.4500000002	6890508	7063452	Total % Change from Last FY	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	-7.7449008313014489E-2	0.12273936942986041	0.15091886468720261	
Infrastructure and Transportation Summary
Administration, Facilities Development, Facilities Maintenance, Environmental, Fleet Maintenance, Engineering	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	4889040.13	5549017	8664299	Public Service	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	7002807.3899999997	7358800	7752093	Charlottesville Area Transit and JAUNT Paratransit Services	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	15952507	15253790	15952507	Utilities (Gas, Water, Wastewater)	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	55548238	65441517	67958376	Stormwater Utility	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	3463611	3519781	3519781	Total 	
86856203.519999996	97122905	103847056	Total % Change from Last FY	3.5363827684468996E-2	0.15774738707615876	0.15797164554648857	
Public Safety and Justice Summary
Office of the City Sheriff	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	1303936.8999999999	1432114	1586315	Office of the Commonwealth's Attorney	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	1088563.21	1200603	1294067	Contributions to Programs Supporting 
   Public Safety 	&	 Justice Programs	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	7112315.3399999999	6853217	7246459	Courts and Other Support Services	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	1194976.0900000001	1270359	1324400	Fire Department 	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	12428220.300000001	12964074	14132245	Police Department	FY 2021
Actuals	FY 2022
Budget	FY 2023
Budget	16596837.660000002	18854661	20169731	Total 	$41,695,466                

39724849.5	42575028	45753217	Total 	-4.7262138083976946E-2	2.1094897986581707E-2	0.15175306076364126	


Expenditure Summary

		ACTUAL OUTPUT FOR BUDGET DOCUMENT (DO NOT CHANGE LINKS)

































						FY 2015
Actual		FY 2016
Actual		FY 2017
Budget		FY 2017
Actual		FY 2018
Budget		FY 2018
Actual		FY 2019
Budget		FY 2019
Actual		FY 2020 Budget		FY 2020
Actual		FY 2021 Budget		FY 2021
Actual		FY 2022
Budget		FY 2022
Budget		FY 2023
Budget		FY 2023
Budget		Increase/
(Decrease)		% Change								FY 2017
Actual		FY 2018
Budget		FY 2018
Actual		FY 2019
Budget		FY 2019
Actual		FY 2020
Actual		FY 2021
Actual		FY 2022
Budget		FY 2023
Budget

				General Fund Expenditures

				Management		ERROR:#REF!		$3,889,966		$4,243,274		$4,358,838		$5,024,252		$5,202,745		ERROR:#REF!		$5,938,083		$5,243,871		$5,752,247		$5,703,015		$5,605,793		$5,605,793		$5,972,227		$7,853,900		$8,712,106		$1,881,673		24.0%				Change						38.0%		-27.5%		ERROR:#REF!		14.0%		-0.1%		ERROR:#REF!		-2.9%		20.3%

				Non Departmental		ERROR:#REF!		870,164		908,415		1,011,891		846,654		1,200,074		ERROR:#REF!		1,177,328		847,855		1,393,496		7,398,386		1,148,164		1,148,164		1,203,456		1,388,602		837,475		$185,146		13.3%				Non Departmental				1,011,891		846,654		1,200,074		ERROR:#REF!		1,177,328		1,393,496		1,148,164		1,203,456		1,388,602

				Debt Service Payment		ERROR:#REF!		7,137,578 		7,468,000 		7,450,497 		7,968,000 		7,968,000 		ERROR:#REF!		8,560,788 		8,560,788 		8,560,788 		8,560,788 		8,560,788 		8,560,788 		8,560,788 		10,507,900 		10,671,584 		$1,947,112		18.5%				Debt Service Payment				7,450,497		7,968,000		7,968,000		ERROR:#REF!		8,560,788		8,560,788		8,560,788		8,560,788		10,507,900

				Fund Balance Target Adjustment		ERROR:#REF!		0 		494,611 		0 		413,148 		0 		ERROR:#REF!		0 		481,905 		0 		481,905 		0 		0 		481,905 		481,905 		500,000 		$0		0.0%				Fund Balance Target Adjustment				- 0		413,148		- 0		ERROR:#REF!		- 0		- 0		- 0		481,905		481,905

				Employee Compensation and Training		ERROR:#REF!		1,007,787 		1,035,000 		272,220 		2,826,822 		854,482 		ERROR:#REF!		1,686,116 		1,677,747 		2,090,970 		1,530,535 		1,530,535 		1,530,535 		844,950 		1,142,762 		3,751,002 		$297,812		26.1%				Employee Compensation and Training				272,220		2,826,822		854,482		ERROR:#REF!		1,686,116		2,090,970		1,530,535		844,950		1,142,762

				Internal Services		ERROR:#REF!		1,356,806 		1,417,216 		1,465,277 		1,516,437 		1,473,085 		ERROR:#REF!		4,307,746 		4,569,980 		4,006,165 		4,569,980 		3,833,239 		3,833,239 		4,861,402 		5,889,439 		6,534,114 		$1,028,037		17.5%								8,734,609		$   12,054,624		$   10,022,556		ERROR:#REF!		$   11,424,232		$   12,045,254		$   11,239,487		$   11,091,099		$   13,521,169

				Financial Services		ERROR:#REF!		4,354,359 		4,684,748 		4,589,383 		4,899,787 		4,823,396 		ERROR:#REF!		4,900,650 		4,889,008 		4,912,453 		4,889,008 		4,900,992 		4,900,992 		5,006,207 		5,303,139 		5,746,912 		$296,932		5.6%

				Healthy Families and Community		ERROR:#REF!		25,321,414 		27,201,008 		26,243,149 		28,434,763 		29,353,072 		ERROR:#REF!		29,931,511 		31,236,670 		29,716,675 		29,988,742 		25,286,974 		25,286,974 		30,695,399 		33,758,436 		36,053,763 		$3,063,037		9.1%

				Infrastructure and Transportation		ERROR:#REF!		12,964,641 		13,821,713 		13,877,877 		14,332,863 		13,856,781 		ERROR:#REF!		15,124,325 		15,096,861 		13,463,280 		15,121,196 		14,066,186 		14,066,186 		15,231,677 		18,342,012 		22,588,271 		$3,110,335		17.0%

				Public Safety and Justice		ERROR:#REF!		35,431,615 		37,509,717 		38,008,287 		39,495,187 		42,165,631 		ERROR:#REF!		41,309,834 		42,121,579 		41,695,466 		41,125,029 		39,724,850 		39,724,850 		42,575,028 		45,753,217 		48,206,611 		$3,178,189		6.9%

				Local Contribution to Schools		ERROR:#REF!		47,342,848 		49,330,604 		49,330,604 		51,330,604 		51,330,604 		ERROR:#REF!		53,998,202 		57,366,623 		57,834,623 		58,709,623 		58,709,623 		58,709,623 		58,709,623 		62,925,964 		67,092,134 		$4,216,341		6.7%



				TOTAL OPERATING BUDGET		ERROR:#REF!		$139,677,179		$148,114,306		$146,608,024		$157,088,517		$158,227,871		ERROR:#REF!		$166,934,583		$172,092,887		$169,426,163		$178,078,207		$163,367,144		$163,367,144		$174,142,662		$193,347,276		$210,693,971		$19,204,614		9.9%



																																		$17,422,022				0.72%

																																																						159550906

																																																						0.8300741174



General Fund 

Expenditures



Management	Non Departmental	Debt Service Payment	Fund Balance Target Adjustment	Employee Compensation and Training	Internal Services	Financial Services	Healthy Families and Community	Infrastructure and Transportation	Public Safety and Justice	Local Contribution to Schools	7853900	1388602	10507900	481905	1142762	5889439	5303139	33758436	18342012	45753217	62925964	

Local Contribution to Schools

% of General Fund Operating Budget

[CATEGORY NAME]
[PERCENTAGE]



Management	Non Departmental	Debt Service Payment	Fund Balance Target Adjustment	Employee Compensation and Training	Internal Services	Financial Services	Healthy Families and Community	Infrastructure and Transportation	Public Safety and Justice	Local Contribution to Schools	7853900	1388602	10507900	481905	1142762	5889439	5303139	33758436	18342012	45753217	62925964	
Management
% of General Fund Operating Budget

[CATEGORY NAME]
[PERCENTAGE]


Management	Non Departmental	Debt Service Payment	Fund Balance Target Adjustment	Employee Compensation and Training	Internal Services	Financial Services	Healthy Families and Community	Infrastructure and Transportation	Public Safety and Justice	Local Contribution to Schools	7853900	1388602	10507900	481905	1142762	5889439	5303139	33758436	18342012	45753217	62925964	
Citywide Summary
Non Departmental	FY 2021
Actual	FY 2022
Budget	FY 2023
Budget	1148164.0699999998	1203456	1388602	Debt Service Payment	FY 2021
Actual	FY 2022
Budget	FY 2023
Budget	8560788	8560788	10507900	Fund Balance Target Adjustment	FY 2021
Actual	FY 2022
Budget	FY 2023
Budget	0	481905	481905	Employee Compensation and Training	FY 2021
Actual	FY 2022
Budget	FY 2023
Budget	1530534.95	844950	1142762	Total	FY 2018
Budget	FY 2018
Actual	FY 2019
Budget	FY 2019
Actual	FY 2020
Actual	FY 2021
Actual	12054624	10022556.300000001	0	11424232.130000001	12045253.800000001	11239487.02	Change Non Departmental Debt Service Payment Fund Balance Target Adjustment Employee Compensation and Training	FY 2021
Actual	FY 2022
Budget	FY 2023
Budget	0	-2.9160220679094406E-2	0.2030058823805645	
Citywide
% of General Fund Operating Budget


[CATEGORY NAME]
[PERCENTAGE]



Management	Non Departmental	Debt Service Payment	Fund Balance Target Adjustment	Employee Compensation and Training	Internal Services	Financial Services	Healthy Families and Community	Infrastructure and Transportation	Public Safety and Justice	Local Contribution to Schools	7853900	1388602	10507900	481905	1142762	5889439	5303139	33758436	18342012	45753217	62925964	
Internal Services
% of General Fund Operating Budget
[CATEGORY NAME]
[PERCENTAGE]



Management	Non Departmental	Debt Service Payment	Fund Balance Target Adjustment	Employee Compensation and Training	Internal Services	Financial Services	Healthy Families and Community	Infrastructure and Transportation	Public Safety and Justice	Local Contribution to Schools	7853900	1388602	10507900	481905	1142762	5889439	5303139	33758436	18342012	45753217	62925964	
Financial Services
% of General Fund Operating Budget
[CATEGORY NAME]
[PERCENTAGE]



Management	Non Departmental	Debt Service Payment	Fund Balance Target Adjustment	Employee Compensation and Training	Internal Services	Financial Services	Healthy Families and Community	Infrastructure and Transportation	Public Safety and Justice	Local Contribution to Schools	7853900	1388602	10507900	481905	1142762	5889439	5303139	33758436	18342012	45753217	62925964	
Healthy Families and Community
% of General Fund Operating Budget
[CATEGORY NAME]
[PERCENTAGE]


Management	Non Departmental	Debt Service Payment	Fund Balance Target Adjustment	Employee Compensation and Training	Internal Services	Financial Services	Healthy Families and Community	Infrastructure and Transportation	Public Safety and Justice	Local Contribution to Schools	7853900	1388602	10507900	481905	1142762	5889439	5303139	33758436	18342012	45753217	62925964	
Infrastructure and Transportation
% of General Fund Operating Budget
[CATEGORY NAME]
[PERCENTAGE]



Management	Non Departmental	Debt Service Payment	Fund Balance Target Adjustment	Employee Compensation and Training	Internal Services	Financial Services	Healthy Families and Community	Infrastructure and Transportation	Public Safety and Justice	Local Contribution to Schools	7853900	1388602	10507900	481905	1142762	5889439	5303139	33758436	18342012	45753217	62925964	
Public Safety and Justice
% of General Fund Operating Budget
[CATEGORY NAME]
[PERCENTAGE]



Management	Non Departmental	Debt Service Payment	Fund Balance Target Adjustment	Employee Compensation and Training	Internal Services	Financial Services	Healthy Families and Community	Infrastructure and Transportation	Public Safety and Justice	Local Contribution to Schools	7853900	1388602	10507900	481905	1142762	5889439	5303139	33758436	18342012	45753217	62925964	


Cost Centers (NGF Input)

		ACTUAL OUTPUT FOR BUDGET DOCUMENT (DO NOT CHANGE LINKS)																																								CHART INPUTS



		HEADERS		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023										FY14 Actual		FY15 Actual		FY16 Actual		FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Budget		FY23 Budget

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget

				FY14		FY15		FY16		FY17		FY17		FY18		FY18		FY19		FY19		FY20		FY20		FY21		FY21		FY22		FY23



		Council Reserve

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		City Council Strategic Initiatives		$34,204 		$23,065 		$9,446 		$50,000 		$42,876 		$155,000 		$152,302 		$0 		$74,748 		$0 		$188,261 		$0 		$121,580 		$0 		$50,000 		$50,000 		NA

		GED Program		0 		0 		0 		0 		0 		20,000 		0 		0 		500,000 		0 		0 		0 		0 		0 		0 		$0 		NA

		Jefferson School Heritage Center		0 		0 		0 		0 		0 		450,000 		450,000 		500,000 		500,000 		0 		0 		0 		0 		0 		0 		$0 		NA

		Residents on the Job (CRHA)				0 		0 		0 		0 		0 		0 		106,400 		2,689 		0 		0 		0 		0 		0 		0 		$0 		NA



		General Fund Total		$34,204 		$23,065 		$9,446 		$50,000 		$42,876 		$625,000 		$602,302 		$606,400 		$1,077,437 		$0 		$188,261 		$0 		$121,580 		$0 		$50,000 		$50,000 		NA





		Mayor and City Council

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change																																										 

		Salaries and Benefits		$167,587 		$186,084 		$195,162 		$236,126 		$226,804 		$239,946 		$305,878 		$515,930 		$389,518 		$518,621 		$379,922 		$417,502 		$424,944 		$423,615 		$462,563 		$38,948 		9.3%

		Other Expenditures		61,554 		55,383 		51,813 		60,136 		80,410 		64,981 		99,462 		58,590 		125,249 		91,062 		81,654 		155,127 		107,027 		113,914 		120,823 		$6,909 		4.5%



		General Fund Total		$229,141 		$241,467 		$246,975 		$296,262 		$307,214 		$304,927 		$405,340 		$574,520 		$514,767 		$609,683 		$461,576 		$572,629 		$531,971 		$537,529 		$583,386 		$45,857 		8.0%						$229,141 		$241,467 		$246,975 		$307,214 		$405,340 		$514,767 		$461,576 		$531,971 		$537,529 		$583,386 

																																												5.4%		2.3%		24.4%		31.9%		27.0%		-10.3%		15.3%		1.0%		8.5%

		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		1.0 		1.0 		1.0 		1.0 		1.0 		1.0 		1.0 		4.0 		4.0 		4.0 		4.0 		3.0 		3.0 		3.0 		3.0 		0.0 

										Sarah is LTT - revised from Adopted FY17, where she was counted as FTE		Sarah is LTT - revised from Adopted FY17, where she was counted as FTE						2 new positions, 1 reclass		2 new positions, 1 reclass		2 new positions, 1 reclass		2 new positions, 1 reclass		2 new positions, 1 reclass		2 new positions, 1 reclass		2 new positions, 1 reclass		2 new positions, 1 reclass

																										3.0 		3.0 
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		City Manager/Admin., Communications, & Economic Development,Home to Hope, Redevelopment, Parking, Office of Equity

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$1,725,733 		$1,773,439 		$1,846,596 		$1,955,525 		$2,001,816 		$2,145,394 		$2,186,642 		$2,396,078 		$2,357,803 		$2,489,582 		$2,809,386 		$2,844,194 		$2,903,115 		$3,080,724 		$3,823,236 		$742,512 		26.1%

		Other Expenditures		225,553 		255,319 		223,199 		252,029 		254,102 		272,206 		397,118 		258,979 		260,254 		273,959 		522,193 		374,513 		306,745 		422,814 		607,750 		$184,936 		49.4%



		General Fund Total		$1,951,286 		$2,028,758 		$2,069,795 		$2,207,554 		$2,255,918 		$2,417,600 		$2,583,760 		$2,655,057 		$2,618,057 		$2,763,541 		$3,331,579 		$3,218,707 		$3,209,860 		$3,503,538 		$4,430,986 		$927,448 		28.8%						$1,951,286 		$2,028,758 		$2,069,795 		$2,255,918 		$2,583,760 		$2,618,057 		$3,331,579 		$3,209,860 		$3,503,538 		$4,430,986 

																																												4.0%		2.0%		9.0%		14.5%		1.3%		27.3%		-3.7%		9.1%		26.5%

		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		13.0 		14.5 		15.0 		17.0 		17.0 		18.5 		18.5 		20.5 		20.5 		24.5 		24.5 		24.5 		24.5 		24.5 		28.0 		3.5 

		Non General Fund FTEs		0.0 		0.0 		0.0 		1.0 		1.0 		1.0 		1.0 		1.0 		1.0 		1.0 		1.0 		2.0 		2.0 		2.0 		2.0 		0.0 

								DJC position		Redevelopment Specialist, Convert D. Dillehunt to Regular		Redevelopment Specialist, Convert D. Dillehunt to Regular		ACM moved over (mid-year)		ACM moved over (mid-year)		Minority business position		Minority business position		Minority business position										ED -1, Budget + Ryan, Brian, New Analyst, REDI ADA position

										Parking Manager		Parking Manager		Halft time DJC position		Halft time DJC position						24.5 
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		City Attorney

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$711,451 		$749,452 		$781,003 		$787,450 		$834,123 		$836,766 		$743,964 		$971,634 		$833,183 		$979,122 		$918,131 		$979,122 		$834,408 		$977,977 		$966,078 		($11,899)		-1.2%

		Other Expenditures		81,903 		72,376 		80,364 		72,059 		78,434 		71,622 		89,946 		49,875 		90,681 		50,933 		46,615 		50,933 		57,671 		82,233 		102,428 		$20,195 		39.7%



		General Fund Total		$793,354 		$821,828 		$861,367 		$859,509 		$912,557 		$908,388 		$833,910 		$1,021,509 		$923,864 		$1,030,055 		$964,746 		$1,030,055 		$892,079 		$1,060,210 		$1,068,506 		$8,296 		0.8%						$793,354 		$821,828 		$861,367 		$912,557 		$833,910 		$923,864 		$964,746 		$892,079 		$1,060,210 		$1,068,506 

																																												3.6%		4.8%		5.9%		-8.6%		10.8%		4.4%		-7.5%		18.8%		0.8%

		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		6.0 		6.0 		6.0 		6.0 		6.0 		6.0 		6.0 		7.0 		7.0 		7.0 		7.0 		7.0 		7.0 		7.0 		8.0 		1.0 

																																FOIA position













		Registrar

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$332,253 		$308,135 		$386,060 		$454,040 		$492,531 		$415,670 		$413,805 		$432,148 		$482,604 		$474,523 		$433,193 		$508,975 		$511,805 		$509,352 		$544,913 		$35,561 		7.0%

		Other Expenditures		109,970 		121,965 		125,439 		182,377 		155,810 		168,740 		166,433 		128,084 		116,087 		130,985 		143,255 		162,865 		132,150 		141,336 		163,499 		$22,163 		13.6%



		General Fund Total		$442,223 		$430,100 		$511,500 		$636,417 		$648,341 		$584,410 		$580,238 		$560,232 		$598,691 		$605,508 		$576,448 		$671,840 		$643,955 		$650,688 		$708,412 		$57,724 		8.6%						$442,223 		$430,100 		$511,500 		$648,341 		$580,238 		$598,691 		$576,448 		$643,955 		$650,688 		$708,412 

																																												-2.7%		18.9%		26.8%		-10.5%		3.2%		-3.7%		ERROR:#REF!		1.0%		8.9%

		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		3.0 		3.0 		3.0 		3.0 		3.0 		3.0 		3.0 		3.0 		3.0 		3.0 		3.0 		3.0 		3.0 		3.0 		3.0 		0.0 





		Non-Departmental Activities

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Citizen Engagement Opportunities		$0		$0		$6,624		$15,000		$14,244		$15,000		$5,019		$15,000		$9,646		$15,000		$0		$15,000		$0		$15,000		$15,000		$0 		0.0%

		Community Dialogue on Race		0 		34 		34 		0 		15 		0 		12,305 		0 		185 		0 		1,046 		0 		49 		0 		0 		$0 		NA

		Innovation Fund		0 		0 		0 		0 		0 		20,000 		3,215 		20,000 		19,803 		20,000 		10,226 		20,000 		377 		20,000 		20,000 		$0 		0.0%

		Ivy Landfill Contribution		269,702 		323,123 		290,206 		300,000 		237,515 		0 		180,264 		0 		271,189 		210,000 		546,994 		210,000 		447,912 		500,000 		500,000 		$0 		0.0%

		Participatory Budgeting Pilot				0 		0 		0 		0 		0 		0 		100,000 		0 		0 		0 		15,000 		0 		15,000 		15,000 		$0 		0.0%

		Civilian Review Board (CRB)										0 				0 				0 		0 		0 		0 		0 		0 		0 		$0 		NA

		Food Equity Program										ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		NA

		Marketing Assistance - City Restaurants						0 		0 		0 		0 		0 		0 		0 		124,440 		0 		0 		0 		0 		0 		$0 		NA

		Reserve / Performance Agreement
  Payments		53,269 		657,948 		355,498 		400,000 		565,620 		400,000 		220,484 		400,000 		343,422 		250,000 		262,684 		250,000 		288,944 		250,000 		300,000 		$50,000 		20.0%

		Reserve/Citywide										0 		0 		540,804 		0 		220,705 		0 		355,475 		6,674,971 		232,203 		190,041 		270,187 		$80,146 		42.2%

		Sister City Committee		9,488		10,303		5,668		15,000		22,309		15,000		10,629		15,000		18,179		15,000		22,737		0		5,154		0		30,000		$30,000 		NA

		Strategic Planning - P3: Plan,
   Perform, Perfect		6,815 		56,687 		54,222 		70,000 		60,627 		85,000 		93,564 		105,000 		112,779 		105,000 		65,004 		105,000 		64,224 		105,000 		130,000 		$25,000 		23.8%

		Virginia Juvenile Community Crime
   Control Act (Local Match)		108,415 		108,415 		108,415 		108,415 		108,415 		108,415 		108,415 		108,415 		108,415 		108,415 		108,415 		108,415 		108,415 		108,415 		108,415 		$0 		0.0%

		Transfer to Miscellaneous Funds		0 		2,182 		49,498 		0 		3,145 		0 		25,374 		0 		13,306 		0 		20,915 		0 		0 		0 		0 		$0 		NA

																																										$447,689 		$1,158,691 		$870,164 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		General Fund Total		$447,689 		$1,158,691 		$870,164 		$908,415 		ERROR:#REF!		$643,415 		ERROR:#REF!		$763,415 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		NA								158.8%		-24.9%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!









		Debt Service

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		General Fund Contribution		$5,750,000 		$6,115,000 		$6,787,578 		$7,118,000 		$7,100,497 		$7,618,000 		$7,618,000 		$8,210,788 		$8,210,788 		$8,210,788 		$8,210,788 		$8,210,788 		$8,210,788 		$8,210,788 		$10,157,900 		$1,947,112 		23.7%

		General Fund Contribution - Fire Apparatus		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000 		350,000 		350,000 		350,000 		350,000 		350,000 		350,000 		0 		NA

																																										$6,100,000 		$6,465,000 		$7,137,578 		$7,450,497 		$7,968,000 		$8,560,788 		$8,560,788 		$8,560,788 		$8,560,788 		$10,507,900 

		General Fund Total		$6,100,000 		$6,465,000 		$7,137,578 		$7,468,000 		$7,450,497 		$7,968,000 		$7,968,000 		$8,560,788 		$8,560,788 		$8,560,788 		$8,560,788 		$8,560,788 		$8,560,788 		$8,560,788 		$10,507,900 		$1,947,112 		22.7%								6.0%		10.4%		4.4%		6.9%		7.4%		-0.0%		0.0%		0.0%		22.7%







		Fund Balance Target Adjustment

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Fund Balance Target Adjustment		$302,000		$0		$0		$494,611		$0		$413,148		$0		$413,148		$0		$481,905		$0		$481,905		$0		$481,905		$481,905		$0 		0.0%

																																										$302,000 		$0 		$0 		$0 		$0 		$0 		$0 		$0 		$481,905 		$481,905 

		General Fund Total		$302,000		$0		$0		$494,611		$0		$413,148		$0		$413,148		$0		$481,905		$0		$481,905		$0		$481,905		$481,905		$0 		0.0%								NA		NA		NA		NA		NA		NA		NA		NA		0.0%



		Employee Compensation and Training

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Compensation and Benefits 
   (3.0% salary increase July 1, 2022)		$0 		$0 		$0 		$850,000 		$0 		$870,000 		$0 		$1,400,000 		$0 		$2,123,527 		$0 		$2,123,527 		$0 		$1,060,000 		$1,849,812 		$789,812 		37.2%

		
   (4.83% Police mid-year Police increase)						0 				0 				0 		0 		0 		518,410 		0 		518,410 		0 		0 		0 		$0 		0.0%

		Contribution to Retirement Fund		700,000 		700,000 		700,000 		0 		0 		0 		506,000 		0 		1,260,966 		0 		1,800,000 		0 		1,207,268 		0 		0 		$0 		NA

		CityWide Attrition Savings		0 		0 		0 		(250,000)		0 		(250,000)		0 		(750,000)		0 		(1,000,000)		0 		(1,000,000)		0 		(500,000)		(1,000,000)		($500,000)		50.0%

		Living Wage Adjustments		0 		0 		0 		50,000 		0 		510,000 		0 		274,884 		0 		95,000 		0 		0 		0 		0 		0 		$0 		NA

		Healthcare Savings						0 				0 		0 		0 		0 		0 		(400,000)		0 		0 		0 		0 		0 		$0 		NA

		Unemployment Compensation		46,415 		41,756 		13,499 		50,000 		30,940 		50,000 		41,923 		50,000 		36,635 		50,000 		29,145 		50,000 		158,246 		50,000 		50,000 		$0 		0.0%

		Corporate Training Fund		36,375 		21,803 		21,725 		35,000 		22,779 		35,000 		46,069 		0 		166,019 		55,860 		75,883 		0 		40,784 		0 		0 		$0 		NA

		Miscellaneous Expenses		146,361 		241,725 		272,563 		300,000 		218,501 		300,000 		260,490 		250,000 		222,496 		234,950 		185,942 		234,950 		124,237 		234,950 		242,950 		$8,000 		3.4%

																																										$929,151 		$1,005,284 		$1,007,787 		$272,220 		$854,482 		$1,686,116 		$2,090,970 		$1,530,535 		$844,950 		$1,142,762 

		General Fund Total		$929,151 		$1,005,284 		$1,007,787 		$1,035,000 		$272,220 		$1,515,000 		$854,482 		$1,224,884 		$1,686,116 		$1,677,747 		$2,090,970 		$1,926,887 		$1,530,535 		$844,950 		$1,142,762 		$297,812 		15.5%								8.2%		0.2%		-73.0%		213.9%		97.3%		24.0%		-26.8%		-44.8%		35.2%









		Finance/Purchasing

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$320,110 		$324,024 		$327,141 		$330,685 		$337,309 		$342,499 		$363,050 		$327,243 		$292,159 		$339,674 		$377,401 		$339,674 		$286,756 		$303,425 		$515,153 

		Other Expenditures		29,298 		33,922 		20,541 		27,552 		23,136 		26,538 		26,499 		17,809 		16,547 		17,900 		11,460 		17,900 		15,985 		30,541 		47,947 

		Transfer to Other Funds		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 



		Total		$349,408 		$357,946 		$347,682 		$358,237 		$360,445 		$369,037 		$389,548 		$345,052 		$308,706 		$357,574 		$388,861 		$357,574 		$302,741 		$333,966 		$563,100 



		General Fund Total		$349,408 		$357,946 		$347,682 		$358,237 		$360,445 		$369,037 		$389,548 		$345,052 		$308,706 		$357,574 		$388,861 		$357,574 		$302,741 		$333,966 		$563,100 





		Finance/Risk Management and Warehouse

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits										$235,600 		$271,428 		$256,180 		$389,908 		$389,908 		$450,561 		$303,301 		$494,416 		$494,416 		$429,306 		$328,499 

		Other Expenditures										3,685,759 		2,885,852 		3,059,468 		2,667,232 		2,667,232 		3,340,843 		3,104,501 		3,293,467 		3,293,467 		3,335,146 		3,782,755 

		Transfer to Other Funds										0 		350,000 		350,000 		350,000 		350,000 		0 		0 		0 		0 		250,000 		0 



		Total										$3,921,359 		$3,507,280 		$3,665,648 		$3,407,140 		$3,407,140 		$3,791,404 		$3,407,802 		$3,787,883 		$3,787,883 		$4,014,452 		$4,111,254 



		Non General Fund Total												$3,507,280 		$3,665,648 		$3,407,140 		$3,407,140 		$3,791,404 		$3,407,802 		$3,787,883 		$3,787,883 		$4,014,452 		$4,111,254 





																																

		Finance Purchasing/Risk Management/Warehouse		Through FY 17 includes Finance, Risk Management, Warehouse already

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$532,891 		$553,245 		$558,135 		$568,719 		$572,909 		$613,927 		$619,230 		$717,151 		$682,067 		$790,235 		$680,702 		$834,090 		$781,172 		$732,731 		$843,652 		$110,921 		13.3%

		Other Expenditures		2,458,923 		2,589,172 		2,161,422 		2,712,896 		3,708,895 		2,912,390 		3,085,967 		2,685,041 		2,683,779 		3,358,743 		3,115,961 		3,311,367 		3,309,452 		3,365,687 		3,830,702 		$465,015 		14.0%

		Transfer to Other Funds		250,000 		325,000 		325,000 		0 		0 		350,000 		350,000 		350,000 		350,000 		0 		0 		0 		0 		250,000 		0 		($250,000)		NA



		Total		$3,241,815 		$3,467,416 		$3,044,557 		$3,281,615 		$4,281,804 		$3,876,317 		$4,055,196 		$3,752,192 		$3,715,846 		$4,148,978 		$3,796,663 		$4,145,457 		$4,090,624 		$4,348,418 		$4,674,354 		$325,936 		7.9%



		General Fund Total		$349,408 		$357,946 		$347,682 		$358,237 		$360,445 		$369,037 		$389,548 		$345,052 		$308,706 		$357,574 		$388,861 		$357,574 		$302,741 		$333,966 		$563,100 		$229,134 		NA

		Non General Fund Total		2,892,407 		3,109,470 		2,696,875 		2,923,378 		3,921,359 		3,507,280 		3,665,648 		3,407,140 		3,407,140 		3,791,404 		3,407,802 		3,787,883 		3,787,883 		4,014,452 		4,111,254 		96,802 		2.6%						$3,241,815 		$3,467,416 		$3,044,557 		$4,281,804 		$4,055,196 		$3,715,846 		$3,796,663 		$4,090,624 		$4,348,418 		$4,674,354 

		Total		$3,241,815 		$3,467,416 		$3,044,557 		$3,281,615 		$4,281,804 		$3,876,317 		$4,055,196 		$3,752,192 		$3,715,846 		$4,148,978 		$3,796,663 		$4,145,457 		$4,090,624 		$4,348,418 		$4,674,354 		$325,936 		7.9%								7.0%		-12.2%		40.6%		-5.3%		-8.4%		2.2%		7.7%		6.3%		7.5%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		3.5 		3.5 		3.5 		3.5 		3.5 		4.0 		4.0 		4.0 		4.0 		4.0 		4.0 		4.0 		4.0 		4.0 		4.0 		0.0 

		Non General Fund FTEs		2.5 		2.5 		2.5 		2.5 		2.5 		4.0 		4.0 		4.0 		4.0 		5.0 		5.0 		5.0 		5.0 		5.0 		5.0 		0.0 

														Convert LTT to FT and increase hours		Convert LTT to FT and increase hours

		HR												Added buyer 2 50/50, moved JS from GF to NGF		Added buyer 2 50/50, moved JS from GF to NGF

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$768,696 		$784,769 		$781,266 		$804,719 		$732,216 		$891,358 		$854,696 		$965,800 		$929,629 		$964,917 		$800,816 		$964,917 		$804,862 		$978,040 		$1,489,527 		$511,487 		53.0%

		Other Expenditures		256,096 		252,725 		227,858 		254,260 		219,617 		256,042 		228,841 		244,380 		217,528 		251,006 		167,407 		251,006 		246,908 		352,852 		380,309 		27,457 		10.9%

																																										$1,024,792 		$1,037,495 		$1,009,124 		$951,833 		$1,083,537 		$1,147,157 		$968,223 		$1,051,771 		$1,330,892 		$1,869,836 

		General Fund Total		$1,024,792 		$1,037,495 		$1,009,124 		$1,058,979 		$951,833 		$1,147,400 		$1,083,537 		$1,210,180 		$1,147,157 		$1,215,923 		$968,223 		$1,215,923 		$1,051,771 		$1,330,892 		$1,869,836 		$538,944 		44.3%								1.2%		-2.7%		-5.7%		13.8%		5.9%		-15.6%		8.6%		26.5%		40.5%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		8.0 		8.0 		8.0 		8.0 		8.0 		8.0 		8.0 		8.0 		8.0 		8.0 		8.0 		9.0 		9.0 		9.0 		10.0 		0.0 



																										9.0 		9.0 
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		Information Technology - General Fund

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget

		Salaries and Benefits		$1,802,142 		$0 		$0 		$0 		$0 		$0 		$0 		$2,047,432 		$1,983,363 		$2,080,733 		$1,848,330 		$2,080,733 		$1,495,515 		$2,162,055 		$2,176,261 

		Other Expenditures		1,755,900 		0 		0 		0 		0 		0 		0 		833,595 		868,519 		915,750 		800,751 		915,750 		983,212 		1,034,489 		1,924,917 

		Transfer to IT										153,000 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 

		Total				$   - 0		$   - 0		$   - 0		$   153,000		$   - 0		$   - 0		$   2,881,027		$   2,851,882		$   2,996,483		$   2,649,081		$   2,996,483		$   2,478,727		$   3,196,544		$   4,101,178



		General Fund FTEs		19.0 														18.0 		18.0 		18.0 		18.0 		18.0 		18.0 		18.0 		18.0 



		Information Technology - Non General Fund

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget

		Salaries and Benefits		$1,802,142 		$1,724,903 		$1,920,652 		$2,053,484 		$1,729,235 		$2,271,025 		$2,271,025 		$225,540 		$225,540 		$229,039 		$118,807 		$230,233 		$230,233 		$230,389 		$250,684 

		Other Expenditures		1,755,900 		1,289,831 		1,716,885 		1,757,000 		1,411,535 		1,699,894 		1,699,894 		769,023 		769,023 		770,490 		612,050 		769,296 		769,296 		769,296 		773,069 

		Technology Capital Investments		432,387 		250,811 		309,815 		318,568 		186,199 		366,311 		366,311 		472,937 		472,937 		492,371 		1,062,662 		492,371 		492,371 		492,215 		625,434 



		Total				$   3,265,545		$   3,947,352		$   4,129,052		$   3,326,969		$   4,337,230		$   4,337,230		$   1,467,500		$   1,467,500		$   1,491,900		$   1,793,519		$   1,491,900		$   1,491,900		$   1,491,900		$   1,649,187



		Non General Fund FTEs		19.0 		19.0 		19.0 		19.0 		19.0 		20.0 		20.0 		2.0 		2.0 		2.0 		2.0 		2.0 		2.0 		2.0 		2.0 		0.0 



		Information Technology - ALL

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$1,802,142 		$1,724,903 		$1,920,652 		$2,053,484 		$1,724,036 		$2,271,025 		$2,271,025 		$2,272,972 		$2,208,903 		$2,309,772 		$1,967,137 		$2,310,966 		$1,725,748 		$2,392,444 		$2,426,945 		$34,501 		1.5%

		Other Expenditures		1,755,900 		1,289,831 		1,716,885 		1,757,000 		1,411,535 		1,699,894 		1,699,894 		1,602,618 		1,637,542 		1,686,240 		1,412,801 		1,685,046 		1,752,508 		1,803,785 		2,697,986 		$894,201 		53.1%

		Technology Capital Investments		432,387 		250,811 		309,815 		318,568 		186,199 		366,311 		366,311 		472,937 		472,937 		492,371 		1,062,662 		492,371 		492,371 		492,215 		625,434 		$133,219 		27.1%



		Total				$   3,265,545		$   3,947,352		$   4,129,052		$   3,321,770		$   4,337,230		$   4,337,230		$   4,348,527		$   4,319,382		$   4,488,383		$   4,442,600		$   4,488,383		$   3,970,627		$   4,688,444		$   5,750,365		$   1,061,921		23.7%



		General Fund Total				0 		0 		0 		153,000 		0 		0 		2,881,027 		2,851,882 		2,996,483 		2,649,081 		2,996,483 		2,478,727 		3,196,544 		4,101,178 		904,634 		30.2%

		Non General Fund Total				3,265,545		3,947,352		4,129,052		3,326,969		4,337,230		4,337,230		1,467,500		1,467,500		1,491,900		1,793,519		1,491,900		1,491,900		1,491,900		1,649,187		157,287 		10.5%						$3,990,428 		$3,265,545 		$3,947,352 		$3,479,969 		$4,337,230 		$4,319,382 		$4,442,600 		$3,970,627 		$4,688,444 		$5,750,365 

		Total		$3,990,428 		$3,265,545 		$3,947,352 		$4,129,052 		$3,479,969 		$4,337,230 		$4,337,230 		$4,348,527 		$4,319,382 		$4,488,383 		$4,442,600 		$4,488,383 		$3,970,627 		$4,688,444 		$5,750,365 		$1,061,921 		23.7%								-18.2%		20.9%		-11.8%		24.6%		-0.4%		2.9%		-10.6%		18.1%		22.6%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		19.0 		0.0 		0.0 		0.0 		0.0 		0.0 		0.0 		18.0 		18.0 		18.0 		18.0 		18.0 		18.0 		18.0 		18.0 		0.0 

		Non General Fund FTEs		19.0 		19.0 		19.0 		19.0 		19.0 		20.0 		20.0 		2.0 		2.0 		2.0 		2.0 		2.0 		2.0 		2.0 		2.0 		0.0 







		COR

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$885,987 		$875,683 		$945,563 		$1,018,015 		$1,026,822 		$1,074,816 		$1,106,034 		$1,129,872 		$1,172,371 		$1,154,546 		$1,196,284 		$1,154,546 		$1,218,380 		$1,180,214 		$1,373,632 		$193,418 		16.8%

		Other Expenditures		172,345 		186,079 		244,188 		235,923 		241,890 		241,217 		218,179 		191,000 		205,224 		190,355 		167,355 		190,355 		168,218 		202,418 		224,700 		22,282 		11.7%

																																										$1,058,331 		$1,061,762 		$1,189,751 		$1,268,712 		$1,324,213 		$1,377,595 		$1,363,639 		$1,386,598 		$1,382,632 		$1,598,332 

		General Fund Total		$1,058,331 		$1,061,762 		$1,189,751 		$1,253,938 		$1,268,712 		$1,316,033 		$1,324,213 		$1,320,872 		$1,377,595 		$1,344,901 		$1,363,639 		$1,344,901 		$1,386,598 		$1,382,632 		$1,598,332 		$215,700 		16.0%								0.3%		12.1%		6.6%		4.4%		4.0%		-1.0%		1.7%		-0.3%		15.6%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		13.0 		13.0 		13.0 		13.0 		13.0 		14.0 		14.0 		14.0 		14.0 		14.0 		14.0 		14.0 		14.0 		14.0 		13.0 		(1.0)

														Conversion of LTT to FTE		Conversion of LTT to FTE

		Finance/Mgt/Real Estate Assessment

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$1,806,188 		$1,778,257 		$1,613,758 		$1,862,032 		$1,794,693 		$1,934,770 		$1,845,486 		$1,950,574 		$1,917,152 		$1,928,564 		$1,955,990 		$1,928,564 		$1,980,970 		$1,919,873 		$2,138,341 

		Other Expenditures		337,083 		317,305 		324,297 		318,379 		285,425 		320,048 		327,678 		243,406 		294,639 		258,846 		257,131 		258,846 		242,717 		279,033 		321,542 



		General Fund Total		$2,143,271 		$2,095,561 		$1,938,055 		$2,180,411 		$2,080,118 		$2,254,818 		$2,173,164 		$2,193,980 		$2,211,791 		$2,187,410 		$2,213,121 		$2,187,410 		$2,223,688 		$2,198,906 		$2,459,883 





		Finance/UBO

		Funding Summary												FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023

														Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget

		Salaries and Benefits										$923,594 		$1,046,712 		$961,308 		$1,079,136 		$818,700 		$1,110,421 		$836,522 		$1,113,121 		$1,113,121 		$1,191,164 		$1,260,861 

		Other Expenditures										150,172 		627,401 		204,266 		635,723 		188,674 		638,342 		175,910 		638,341 		638,341 		638,332 		653,440 



		Non General Fund Total										$1,073,766 		$1,674,113 		$1,165,574 		$1,714,859 		$1,007,374 		$1,748,763 		$1,012,432 		$1,751,462 		$1,751,462 		$1,829,496 		$1,914,301 





		Finance/Mgt/Real Estate Assessment/Gas/Water Collections																														

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$2,716,188 		$2,731,447 		$2,581,641 		$2,871,390 		$2,718,287 		$2,981,482 		$2,806,794 		$3,029,710 		$2,735,852 		$3,038,985 		$2,792,512 		$3,041,685 		$3,094,091 		$3,111,037 		$3,399,202 		$288,165 		9.5%

		Other Expenditures		866,645 		877,895 		883,242 		961,601 		435,597 		947,449 		531,944 		879,129 		483,313 		897,188 		433,041 		897,187 		881,058 		917,365 		974,982 		57,617 		6.4%



		Total		$3,582,833 		$3,609,342 		$3,464,883 		$3,832,991 		$3,153,884 		$3,928,931 		$3,338,738 		$3,908,839 		$3,219,165 		$3,936,173 		$3,225,553 		$3,938,872 		$3,975,150 		$4,028,402 		$4,374,184 		$345,782 		8.8%



		General Fund Total		$2,143,212 		$2,095,561 		$1,938,055 		$2,180,411 		$2,080,118 		$2,254,818 		$2,173,164 		$2,193,980 		$2,211,791 		$2,187,410 		$2,213,121 		$2,187,410 		$2,223,688 		$2,198,906 		$2,459,883 		$260,977 		11.9%

		Non General Fund Total		1,439,621 		1,513,781 		1,526,829 		1,652,580 		1,073,766 		1,674,113 		1,165,574 		1,714,859 		1,007,374 		1,748,763 		1,012,432 		1,751,462 		1,751,462 		1,829,496 		1,914,301 		84,805 		4.8%						$3,582,833 		$3,609,342 		$3,464,883 		$3,153,884 		$3,338,738 		$3,219,165 		$3,225,553 		$3,975,150 		$4,028,402 		$4,374,184 

		Total		$3,582,833 		$3,609,342 		$3,464,883 		$3,832,991 		$3,153,884 		$3,928,931 		$3,338,738 		$3,908,839 		$3,219,165 		$3,936,173 		$3,225,553 		$3,938,872 		$3,975,150 		$4,028,402 		$4,374,184 		$345,782 		8.8%								0.7%		-4.0%		-9.0%		5.9%		-3.6%		0.2%		23.2%		1.3%		8.6%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		20.0 		20.0 		20.0 		20.0 		20.0 		20.0 		20.0 		20.0 		20.0 		20.0 		20.0 		20.0 		20.0 		20.0 		19.0 		(1.0)

		Non General Fund FTEs		14.0 		14.0 		14.0 		14.0 		14.0 		14.0 		14.0 		14.0 		14.0 		14.0 		14.0 		14.0 		14.0 		14.0 		15.0 		0.0 

																																utility accountant

		Treasurer

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$845,014 		$861,464 		$862,267 		$897,972 		$883,381 		$961,145 		$978,264 		$997,875 		$992,309 		$1,061,812 		$1,082,705 		$1,061,812 		$1,061,364 		$1,123,076 		$1,377,703 		$254,627 		24.0%

		Other Expenditures		307,341 		306,336 		364,285 		352,427 		357,172 		367,791 		347,755 		315,386 		318,956 		294,885 		252,988 		294,885 		229,343 		301,593 		310,994 		9,401 		3.2%

																																										$1,152,354 		$1,167,800 		$1,226,553 		$1,240,553 		$1,326,019 		$1,311,265 		$1,335,693 		$1,290,707 		$1,424,669 		$1,688,697 

		General Fund Total		$1,152,354 		$1,167,800 		$1,226,553 		$1,250,399 		$1,240,553 		$1,328,936 		$1,326,019 		$1,313,261 		$1,311,265 		$1,356,697 		$1,335,693 		$1,356,697 		$1,290,707 		$1,424,669 		$1,688,697 		$264,028 		19.5%								1.3%		5.0%		1.1%		6.9%		-1.1%		1.9%		-3.4%		10.4%		18.5%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		13.0 		13.0 		13.0 		13.0 		13.0 		13.5 		13.5 		13.5 		13.5 		14.0 		14.0 		14.0 		14.0 		14.0 		14.0 		0.0 

														New PT CSR		New PT CSR



		Courts and Support Services

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$669,739 		$709,344 		$694,052 		$712,301 		$699,951 		$736,524 		$764,540 		$774,621 		$810,011 		$784,436 		$833,318 		$784,436 		$785,449 		$741,462 		$832,196 		$90,734 		11.6%

		Other Expenditures		413,544 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		NA

																																										$1,083,283 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		General Fund Total		$1,083,283 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		NA								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		11.0 		11.0 		11.0 		11.0 		11.0 		11.0 		11.0 		11.0 		11.0 		11.0 		11.0 		11.0 		11.0 		11.0 		11.0 		0.0 





		Commonwealth Attorney

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$761,545 		$770,101 		$776,995 		$986,831 		$827,332 		$1,019,415 		$918,136 		$1,114,980 		$976,412 		$1,070,391 		$1,042,442 		$1,070,391 		$1,023,065 		$1,115,336 		$1,235,230 		$119,894 		11.2%

		Other Expenditures		88,966 		91,415 		91,792 		159,417 		100,731 		158,253 		120,210 		82,579 		99,907 		84,868 		75,760 		84,868 		65,499 		85,267 		91,631 		6,364 		7.5%

																																										$850,510 		$861,516 		$868,786 		$928,064 		$1,038,346 		$1,076,319 		$1,118,202 		$1,088,563 		$1,200,603 		$1,326,861 

		General Fund Total		$850,510 		$861,516 		$868,786 		$1,146,248 		$928,064 		$1,177,668 		$1,038,346 		$1,197,559 		$1,076,319 		$1,155,259 		$1,118,202 		$1,155,259 		$1,088,563 		$1,200,603 		$1,326,861 		$126,258 		10.9%								1.3%		0.8%		6.8%		11.9%		3.7%		3.9%		-2.7%		10.3%		10.5%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		10.0 		10.0 		10.0 		10.0 		10.0 		10.0 		10.0 		10.0 		10.0 		10.0 		10.0 		10.0 		10.0 		10.0 		10.0 		0.0 

		Grant Funded FTEs		3.5 		3.5 		3.5 		3.5 		3.5 		3.5 		3.5 		3.5 		3.5 		3.5 		3.5 		3.5 		3.5 		3.5 		3.5 		0.0 









		Fire Department/Operations

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$8,016,674 		$8,095,976 		$8,133,759 		$8,651,312 		$8,941,608 		$9,013,902 		$9,846,686 		$9,918,212 		$10,396,153 		$10,137,741 		$10,738,978 		$10,187,431 		$10,294,937 		$10,584,671 		$13,040,167 		$2,455,496 		24.1%

		Other Expenditures		1,528,097 		1,716,926 		1,695,881 		1,648,638 		1,592,236 		2,029,599 		2,311,046 		2,495,263 		2,236,240 		2,402,054 		2,072,121 		2,352,364 		2,133,283 		2,379,403 		2,512,739 		133,336 		5.7%

																																										$9,544,771 		$9,812,902 		$9,829,640 		$10,533,845 		$12,157,732 		$12,632,393 		$12,811,099 		$12,428,220 		$12,964,074 		$15,552,906 

		General Fund Total		$9,544,771 		$9,812,902 		$9,829,640 		$10,299,950 		$10,533,845 		$11,043,501 		$12,157,732 		$12,413,475 		$12,632,393 		$12,539,795 		$12,811,099 		$12,539,795 		$12,428,220 		$12,964,074 		$15,552,906 		$2,588,832 		20.6%								2.8%		0.2%		7.2%		15.4%		3.9%		1.4%		-3.0%		4.3%		20.0%





		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		89.0 		91.0 		91.0 		91.0 		91.0 		95.0 		95.0 		95.0 		95.0 		95.0 		95.0 		95.0 		95.0 		95.0 		95.0 		0.0 

														4 new positions for  EMS		4 new positions for  EMS











		Police

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$11,583,204		$11,703,734		$11,687,428		$12,663,227		$13,105,491		$13,622,189		$14,464,624		$14,417,833		$13,826,237		$15,390,479		$14,400,531		$14,899,059		$13,319,888		$15,548,695		$16,284,244		$735,549 		4.9%

		Other Expenditures		3,113,839 		3,073,921 		2,975,046 		2,828,972 		3,439,866 		3,003,869 		3,801,465 		2,449,003 		3,232,409 		2,627,076 		2,786,535 		3,118,496 		3,276,950 		3,305,966 		4,174,425 		868,459 		27.8%

																																										$14,697,043 		$14,777,655 		$14,662,473 		$16,545,357 		$18,266,089 		$17,058,647 		$17,187,066 		$16,596,838 		$18,854,661 		$20,458,669 

		General Fund Total		$14,697,043 		$14,777,655 		$14,662,473 		$15,492,199 		$16,545,357 		$16,626,058 		$18,266,089 		$16,866,836 		$17,058,647 		$18,017,555 		$17,187,066 		$18,017,555 		$16,596,838 		$18,854,661 		$20,458,669 		$1,604,008 		8.9%								0.5%		-0.8%		12.8%		10.4%		-6.6%		0.8%		-3.4%		13.6%		8.5%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		146.0 		154.0 		154.0 		156.0 		156.0 		157.0 		157.0 		159.0 		159.0 		159.0 		159.0 		155.0 		155.0 		155.0 		155.0 		0.0 



																						159.0 
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		Sheriff

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$849,795 		$869,936 		$849,075 		$928,739 		$936,375 		$990,335 		$1,016,343 		$1,143,175 		$1,068,299 		$1,127,191 		$1,169,399 		$1,127,191 		$1,136,857 		$1,239,691 		$1,419,758 		$180,067 		16.0%

		Other Expenditures		171,585 		173,045 		156,973 		156,467 		173,040 		180,573 		195,055 		147,251 		170,462 		148,007 		327,592 		148,007 		167,079 		192,423 		316,022 		123,599 		83.5%

																																										$1,021,381 		$1,042,980 		$1,006,048 		$1,109,416 		$1,211,398 		$1,238,761 		$1,496,991 		$1,303,937 		$1,432,114 		$1,735,780 

		General Fund Total		$1,021,381 		$1,042,980 		$1,006,048 		$1,085,206 		$1,109,416 		$1,170,908 		$1,211,398 		$1,290,426 		$1,238,761 		$1,275,198 		$1,496,991 		$1,275,198 		$1,303,937 		$1,432,114 		$1,735,780 		$303,666 		23.8%								2.1%		-3.5%		10.3%		9.2%		2.3%		20.8%		-12.9%		9.8%		21.2%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		11.0 		11.0 		11.0 		11.0 		11.0 		12.0 		12.0 		12.0 		12.0 		13.0 		13.0 		13.0 		13.0 		13.0 		13.0 		0.0 

														New deputy sherriff added		New deputy sherriff added

																						13.0 

tc={937F148B-520D-4A19-8AA7-CBE79A5942D6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    New Deputy added mid-year for GD Court		13.0 

tc={F0C5B2C4-B858-419E-AE56-E3633285AC32}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    New Deputy added mid-year for GD Court

		Human Services																														

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$2,740,371 		$2,764,243 		$3,247,888 		$3,373,944 		$2,996,227 		$3,133,670 		$2,932,535 		$3,163,745 		$3,114,665 		$3,501,549 		$3,164,836 		$3,454,949 		$3,454,949 		$3,624,491 		$3,942,458 		$317,967 		9.2%

		Other Expenditures		2,111,910 		2,377,294 		2,236,422 		2,534,518 		2,340,960 		2,397,275 		2,965,694 		2,425,633 		3,192,106 		3,071,229 		3,958,532 		3,329,065 		3,329,065 		2,878,289 		2,809,243 		(69,046)		-2.1%



		Total		$4,852,280 		$5,141,537 		$5,484,310 		$5,908,462 		$5,337,187 		$5,530,945 		$5,898,229 		$5,589,378 		$6,306,771 		$6,572,778 		$7,123,368 		$6,784,014 		$6,784,014 		$6,502,780 		$6,751,701 		$248,921 		3.7%



		General Fund Total		$523,808 		$528,391 		$604,275 		$572,538 		$572,538 		$572,398 		$672,398 		$662,030 		$1,074,537 		$662,030 		$662,030 		$641,280 		$641,280 		$641,280 		$1,506,362 		$865,082 		134.9%

		Non General Fund Total		4,328,472 		4,613,146 		4,880,035 		5,335,924 		4,764,649 		4,958,547 		5,225,831 		4,927,348 		5,232,234 		5,910,748 		6,461,338 		6,142,734 		6,142,734 		5,861,500 		5,245,339 		(616,161)		-10.0%						$4,852,280 		$5,141,537 		$5,484,310 		$5,337,187 		$5,898,229 		$6,306,771 		$7,123,368 		$6,784,014 		$6,502,780 		$6,751,701 

		Total		$4,852,280 		$5,141,537 		$5,484,310 		$5,908,462 		$5,337,187 		$5,530,945 		$5,898,229 		$5,589,378 		$6,306,771 		$6,572,778 		$7,123,368 		$6,784,014 		$6,784,014 		$6,502,780 		$6,751,701 		$248,921 		3.7%								6.0%		6.7%		-2.7%		10.5%		6.9%		12.9%		-4.8%		-4.1%		3.8%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		Non General Fund FTEs		35.3 		35.3 		35.5 		35.5 		35.5 		36.5 		36.5 		36.5 		36.5 		37.5 		37.5 		37.5 		37.5 		37.5 		37.5 		0.0 

														Youth Opportunity Coordinator		Youth Opportunity Coordinator







		Office of Human Rights

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$154,567 		$177,881 		$103,815 		$148,908 		$123,002 		$151,958 		$144,992 		$183,082 		$188,123 		$176,601 		$164,732 		$176,601 		$78,093 		$212,230 		$423,431 		$211,201 		119.6%

		Other Expenditures		39,480 		28,911 		38,065 		43,010 		42,157 		63,831 		37,495 		66,894 		34,656 		61,837 		19,738 		61,837 		8,794 		61,862 		64,122 		2,260 		3.7%

																																										$194,047 		$206,793 		$141,880 		$165,159 		$182,487 		$222,779 		$184,470 		$86,887 		$274,092 		$487,553 

		General Fund Total		$194,047 		$206,793 		$141,880 		$191,918 		$165,159 		$215,789 		$182,487 		$249,976 		$222,779 		$238,438 		$184,470 		$238,438 		$86,887 		$274,092 		$487,553 		$213,461 		89.5%								6.6%		-31.4%		16.4%		10.5%		22.1%		-17.2%		-52.9%		215.5%		77.9%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		2.0 		2.0 		2.0 		1.5 		1.5 		1.5 		1.5 		2.0 		2.0 		2.0 		2.0 		2.0 		2.0 		2.0 		2.0 		0.0 















		Neighborhood Development Services

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$2,799,880		$2,700,001		$2,836,308		$3,052,017		$2,977,762		$3,401,028		$3,219,970		$3,471,148		$3,209,658		$3,593,878		$3,574,305		$2,058,744		$1,883,311		$2,247,074		$2,607,964		$360,890 		17.5%

		Other Expenditures		411,977 		443,748 		444,033 		453,719 		445,618 		472,447 		612,422 		376,487 		584,279 		387,597 		335,067 		347,913 		207,544 		357,690 		345,155 		(12,535)		-3.6%

																																										$3,211,856 		$3,143,748 		$3,280,341 		$3,423,379 		$3,832,392 		$3,793,937 		$3,909,372 		$2,090,854 		$2,604,764 		$2,953,119 

		General Fund Total 		$3,211,856 		$3,143,748 		$3,280,341 		$3,505,736 		$3,423,379 		$3,873,475 		$3,832,392 		$3,847,635 		$3,793,937 		$3,981,475 		$3,909,372 		$2,406,657 		$2,090,854 		$2,604,764 		$2,953,119 		$348,355 		14.5%								-2.1%		4.3%		4.4%		11.9%		-1.0%		3.0%		-46.5%		24.6%		13.4%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		31.0 		34.0 		35.5 		36.5 		36.5 		37.0 		37.0 		38.0 		38.0 		39.0 		39.0 		26.0 		26.0 		26.0 		29.0 		3.0 

		Other Funded FTEs		3.0 		3.0 		2.0 		1.0 		1.0 		1.0 		1.0 		1.0 		1.0 		1.0 		1.0 		0.0 		0.0 		0.0 		0.0 		0.0 

		Check		34.0		37.0		37.5		37.5		37.5		38.0		38.0		39.0		39.0		40.0		40.0		26.0		26.0		26.0		29.0

														Historic planner 0.5		Historic planner 0.5		NDS Efficiency Study		NDS Efficiency Study		NDS Efficiency Study

														Community engagement		Community engagement										26.0 		26.0 
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		CACVB												moved ACM to CMO (mid-year		moved ACM to CMO (mid-year										0.0 		0.0 
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		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$598,553		$626,542		$617,082		$728,487		$653,739		$732,386		$731,089		$764,662		$764,662		$0		$0		$0		$0		$0		$0		$0 		NA

		Other Expenditures		809,231 		828,956 		870,828 		841,468 		882,820 		1,027,599 		992,489 		1,114,888 		1,114,888 		0 		0 		0 		0 		0 		0 		0 		NA



		Total		$1,407,784 		$1,455,497 		$1,487,909 		$1,569,955 		$1,536,559 		$1,759,985 		$1,723,578 		$1,879,550 		$1,879,550 		$0 		$0 		$0 		$0 		$0 		$0 		$0 		NA



		General Fund Total		$701,832		$733,091		$733,307		$791,577		$791,577		$916,039		$916,039		$1,038,546		$1,038,546		$1,103,921		$1,103,921		$1,212,691		$1,212,691		$946,848		$711,082		($235,766)		-19.4%

		Non General Fund Total		705,952 		722,406 		754,602 		778,378 		744,982 		843,946 		807,539 		841,004 		841,004 		0 		0 		0 		0 		0 		0 		0 		NA						$1,407,784 		$1,455,497 		$1,487,909 		$1,536,559 		$1,723,578 		$1,879,550 		$1,103,921 		$1,212,691 		$946,848 		$711,082 

		Total		$1,407,784 		$1,455,497 		$1,487,909 		$1,569,955 		$1,536,559 		$1,759,985 		$1,723,578 		$1,879,550 		$1,879,550 		$1,103,921 		$1,103,921 		$1,212,691 		$1,212,691 		$946,848 		$711,082 		($235,766)		-19.4%								3.4%		2.2%		3.3%		12.2%		9.0%		-41.3%		ERROR:#REF!		-21.9%		-24.9%





		CSA

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		General Fund Total		$1,813,365 		$1,858,987 		$1,679,913 		$2,000,000 		$1,717,274 		$1,917,024 		$2,111,864 		$1,804,722 		$2,064,092 		$2,004,722 		$1,735,655 		$2,004,722 		$1,494,010 		$2,004,722 		$2,004,722 		$0 		0.0%

		Non General Fund Total		5,735,462 		5,778,896 		6,902,098 		6,234,256 		6,182,550 		6,322,432 		7,610,851 		6,434,734 		6,434,734 		6,440,142 		6,170,397 		6,440,142 		6,440,142 		6,440,142 		6,440,142 		0 		0.0%						$7,548,827 		$7,637,883 		$8,582,011 		$7,899,824 		$9,722,715 		$8,498,826 		$7,906,052 		$7,934,152 		$8,444,864 		$8,444,864 

		Total		$7,548,827 		$7,637,883 		$8,582,011 		$8,234,256 		$7,899,824 		$8,239,456 		$9,722,715 		$8,239,456 		$8,498,826 		$8,444,864 		$7,906,052 		$8,444,864 		$7,934,152 		$8,444,864 		$8,444,864 		$0 		0.0%								1.2%		12.4%		-7.9%		23.1%		-12.6%		-7.0%		0.4%		6.4%		0.0%





















		DSS																														

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$6,855,233		$6,963,003		$6,915,251		$7,796,211		$7,255,717		$7,952,390		$7,520,844		$8,352,293		$7,558,013		$8,648,243		$8,131,820		$8,646,594		$8,646,594		$8,562,160		$9,408,279		$846,119 		9.8%

		Other Expenditures		4,946,008 		5,133,373 		5,011,284 		6,242,795 		5,264,001 		6,183,708 		5,440,834 		6,001,231 		5,848,479 		6,144,315 		6,195,830 		6,162,074 		6,162,074 		6,777,545 		6,378,686 		(398,859)		-6.5%



		Total		$11,801,241 		$12,096,376 		$11,926,535 		$14,039,006 		$12,519,718 		$14,136,098 		$12,961,678 		$14,353,524 		$13,406,492 		$14,792,558 		$14,327,650 		$14,808,668 		$14,808,668 		$15,339,705 		$15,786,965 		$447,260		3.0%



		General Fund total		$3,230,761		$3,214,736		$3,059,627		$3,502,777		$3,286,355		$3,502,777		$3,370,732		$3,302,777		$3,236,250		$3,302,777		$3,568,062		$3,602,777		$3,473,841		$3,602,777		$3,602,777		$0 		0.0%

		Non General Fund Total		8,570,480 		8,881,640 		8,866,908 		10,536,229 		9,233,363 		10,633,321 		9,590,946 		11,050,747 		10,170,242 		11,489,781 		10,759,588 		11,205,891 		11,334,827 		11,736,928 		12,184,188 		447,260 		4.0%						$11,801,241 		$12,096,376 		$11,926,535 		$12,519,718 		$12,961,678 		$13,406,492 		$14,327,650 		$14,808,668 		$15,339,705 		$15,786,965 

		Total		$11,801,241 		$12,096,376 		$11,926,535 		$14,039,006 		$12,519,718 		$14,136,098 		$12,961,678 		$14,353,524 		$13,406,492 		$14,792,558 		$14,327,650 		$14,808,668 		$14,808,668 		$15,339,705 		$15,786,965 		$447,260 		3.0%								2.5%		-1.4%		5.0%		3.5%		3.4%		6.9%		3.4%		3.6%		2.9%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		Non General Fund FTE		99.9		100.0		102.3		102.5		102.5		104.5		104.5		106.5		106.5		106.5		106.5		106.5		106.5		106.5		106.5		0.0 

								Position 2879 - Benefit Programs Specialist increased from 30 hours to 40 hours per week (+.25 FTE) - FY2016

Kumazawa, Maya: Kumazawa, Maya:
FY18 budget vs. FY 17 budget		Position 4221 - Benefit Programs Specialist increased from 20 hours  to 30 hours per week (+.25 FTE) - FY2017

Kumazawa, Maya: Kumazawa, Maya:
FY18 budget vs. FY 17 budget		Position 4221 - Benefit Programs Specialist increased from 20 hours  to 30 hours per week (+.25 FTE) - FY2017		8684 converstion from LTT, 8814 new position (mid-year)		8684 converstion from LTT, 8814 new position (mid-year)



		Public Works/Public Service 
(no Fleet)

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$3,537,319		$3,394,640		$3,359,779		$3,496,958		$3,212,992		$3,567,500		$3,293,598		$3,286,924		$3,171,907		$3,511,528		$3,166,560		$3,396,311		$2,787,117		$3,399,014		$3,730,562

		Other Expenditures		4,202,811 		3,737,303 		3,910,649 		4,021,866 		4,314,301 		4,104,070 		3,997,010 		4,190,286 		4,592,874 		4,187,614 		3,836,795 		4,158,869 		4,215,691 		3,959,786 		5,019,795 



		General Fund Total		$7,740,130 		$7,131,943 		$7,270,428 		$7,518,824 		$7,527,293 		$7,671,570 		$7,290,608 		$7,477,210 		$7,764,780 		$7,699,142 		$7,003,355 		$7,555,180 		$7,002,807 		$7,358,800 		$8,750,357 





		Public Works/Engineering

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		($1,026,044)		$484,940 		$951,530 		$957,463 		$0 		$0 		$0 		$0 		$0 		$0 		$0 		$1,567,850 		$1,550,935 		$1,545,450 		$2,150,632 

		Other Expenditures		(1,253,796)		3,365,031 		3,374,314 		3,653,115 		0 		0 		0 		0 		0 		0 		0 		76,676 		56,381 		82,142 		186,450 



		General Fund Total		($2,279,839)		$3,849,971 		$4,325,843 		$4,610,578 		$0 		$0 		$0 		$0 		$0 		$0 		$0 		$1,644,526 		$1,607,317 		$1,627,592 		$2,337,082 







		Public Works/Public Service (All)		ERROR		ERROR		ERROR		ERROR				ERROR																		

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$4,337,285		$4,192,060		$4,166,967		$4,318,820		$3,212,992		$4,415,428		$3,293,598		$3,286,924		$3,171,907		$3,511,528		$3,166,560		$4,964,161		$4,338,052		$4,944,464		$3,730,562		($1,213,902)		-24.5%

		Other Expenditures		6,152,485 		5,275,131 		4,102,919 		4,195,176 		4,314,301 		4,293,139 		3,997,010 		4,190,286 		4,592,874 		4,187,614 		3,836,795 		4,235,545 		4,272,072 		4,041,928 		5,019,795 		977,867 		23.1%



		Total		$10,489,770 		$9,467,191 		$8,269,886 		$8,513,996 		$7,527,293 		$8,708,567 		$7,290,608 		$7,477,210 		$7,764,780 		$7,699,142 		$7,003,355 		$9,199,706 		$8,610,124 		$8,986,392 		$8,750,357 		($236,035)		-2.6%



		General Fund Total		$7,740,130		$7,131,943		$7,270,428		$7,518,824		$7,527,293		$7,671,570		$7,290,608		$7,477,210		$7,764,780		$7,699,142		$7,003,355		$9,199,706		$8,610,124		$8,986,392		$8,750,357		($236,035)		-3.1%						$7,740,130 		$7,131,943 		$7,270,428 		$7,527,293 		$7,290,608 		$7,764,780 		$7,003,355 		$8,610,124 		$8,986,392 		$8,750,357 

		General Fund Total		$7,740,130 		$7,131,943 		$7,270,428 		$7,518,824 		$7,527,293 		$7,671,570 		$7,290,608 		$7,477,210 		$7,764,780 		$7,699,142 		$7,003,355 		$9,199,706 		$8,610,124 		$8,986,392 		$8,750,357 		($236,035)		-2.6%								-7.9%		1.9%		3.5%		-3.1%		6.5%		-9.8%		22.9%		4.4%		-2.6%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		51.0 		51.0 		51.0 		51.0 		51.0 		49.0 		49.0 		50.0 		50.0 		47.0 		47.0 		60.0 		60.0 		60.0 		47.0 		(13.0)

																										60.0 		60.0 
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		Transit																														

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		CAT Salaries and Benefits		$4,821,694		$5,139,616		$4,968,997		$5,274,952		$5,396,682		$5,881,672		$5,881,672		$5,878,363		$6,142,400		$5,992,263		$6,478,338		$6,724,338		$6,724,338		$7,460,554		$7,759,086		$298,532 		4.4%

		CAT Other Expenditures		2,303,796 		2,049,041 		2,248,344 		2,041,020 		2,025,018 		2,118,333 		2,118,333 		2,009,621 		2,292,678 		2,148,910 		1,786,550 		2,258,328 		2,258,328 		2,655,971 		3,265,324 		$609,353 		27.0%

		Transit Bus Replacement		3,039,592 		1,272,216 		1,657,273 		374,271 		1,325,997 		537,050 		537,050 		115,000 		985,454 		21,000 		1,414,916 		0 		0 		0 		0 		$0 		NA

		JAUNT Paratransit Services		800,922 		800,922 		936,279 		1,074,008 		1,074,008 		1,130,488 		1,130,488 		1,377,047 		1,377,047 		1,550,916 		1,550,916 		1,744,416 		1,715,729 		1,715,729 		1,443,081 		($272,648)		-15.6%



		Total		$10,966,004 		$9,261,796 		$9,810,893 		$8,764,251 		$9,821,705 		$9,667,543 		$9,667,543 		$9,380,031 		$10,797,579 		$9,713,089 		$11,230,720 		$10,727,082 		$10,698,395 		$11,832,254 		$12,467,491 		$635,237		5.9%



		General Fund Total		$3,094,435		$2,425,294		$2,808,863		$3,342,838		$3,251,841		$3,847,956		$3,721,622		$3,814,412		$4,319,456		$4,064,567		$3,698,031		$4,258,067		$4,229,380		$4,229,380		$3,956,732		($272,648)		-6.4%

		Non General Fund Total		7,871,569 		6,836,502 		7,002,030 		5,421,413 		6,569,864 		5,819,587 		5,945,921 		5,565,619 		6,478,123 		5,648,522 		7,532,689 		6,469,015 		6,469,015 		7,602,874 		8,510,759 		$907,885 		14.0%						$10,966,004 		$9,261,796 		$9,810,893 		$9,821,705 		$9,667,543 		$10,797,579 		$11,230,720 		$10,698,395 		$11,832,254 		$12,467,491 

		Total		$10,966,004 		$9,261,796 		$9,810,893 		$8,764,251 		$9,821,705 		$9,667,543 		$9,667,543 		$9,380,031 		$10,797,579 		$9,713,089 		$11,230,720 		$10,727,082 		$10,698,395 		$11,832,254 		$12,467,491 		$1,013,993 		9.5%								-15.5%		5.9%		0.1%		-1.6%		11.7%		4.0%		-4.7%		10.6%		5.4%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		Non General Fund FTEs		68.0		68.0		68.0		69.0		69.0		72.0		72.0		76.0		76.0		80.0		80.0		80.0		80.0		104.5		104.5		24.5 

														2 drivers, 1 Safety and Training Coordinator		2 drivers, 1 Safety and Training Coordinator

																		4 relief to FTE		4 relief to FTE		4 relief to FTE		4 relief to FTE		4 relief to FTE		4 relief to FTE		CARES positions - 10 FT drivers, 7.5 PT drivers, 4 mechanics, 2 maint workers, 1 parts manager		CARES positions - 10 FT drivers, 7.5 PT drivers, 4 mechanics, 2 maint workers, 1 parts manager

		Utilities - Gas, Water, Wasterwater

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$5,677,318		$5,459,700		$6,296,163		$6,728,278		$5,366,074		$6,776,096		$5,706,531		$6,917,045		$6,080,050		$7,014,940		$6,270,529		$7,014,940		$7,014,940		$8,389,352		$9,431,660		$1,042,308 		12.4%

		Other Expenditures		48,073,104		45,132,241		41,056,776		37,957,684		40,868,709		40,921,471		41,504,957		44,189,389		44,058,692		43,160,655		39,911,765		43,160,655		43,160,655		46,258,772		42,506,374		($3,752,398)		-8.7%

		Capital Projects		7,366,270		5,558,995		3,620,124		419,249		5,999,919		6,436,019		6,985,588		9,203,460		7,634,198		9,175,000		5,517,282		9,175,000		9,175,000		9,175,000		5,200,000		($3,975,000)		-43.3%

		Debt Service 		1,587,758		1,937,578		5,190,095		4,932,064		4,770,585		4,611,368		5,009,544		4,560,336		4,999,697		4,560,336		5,277,142		4,560,336		4,560,336		4,427,170		4,800,000		$372,830 		8.2%

																																								$61,700,224 		$62,704,449 		$58,088,514 		$56,163,158 		$57,005,287 		$59,206,621 		$62,772,637 		$56,976,718 		$63,910,931 		$68,250,294 		$61,938,034 

		Non General Fund Total		$62,704,449 		$58,088,514 		$56,163,158 		$50,037,275 		$57,005,287 		$58,744,954 		$59,206,621 		$64,870,230 		$62,772,637 		$63,910,931 		$56,976,718 		$63,910,931 		$63,910,931 		$68,250,294 		$61,938,034 		($6,312,260)		-9.9%								-7.4%		-3.3%		1.5%		3.9%		6.0%		-9.2%		12.2%		6.8%		-9.2%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		Non General Fund FTEs		92.0		89.0		89.0		92.0		89.0		89.0		89.0		89.0		89.0		90.0		90.0		90.0		90.0		90.0		90.0		0.0 





		Utilities - Gas - less environmental which is under PW Admin, less UBO which is under Finance + Gas Assistance

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$5,677,318		$5,681,186		$6,554,450		$6,728,278		$5,625,360		$7,058,958		$3,757,027		$4,684,440		$4,067,087		$4,644,097		$4,228,485		$4,644,097		$4,644,097		$5,949,781		$6,464,338

		Other Expenditures		48,073,104		45,314,114		41,287,323		37,957,684		41,077,469		41,199,024		19,612,630		20,518,670		20,004,248		19,617,277		16,272,068		19,617,277		19,617,277		20,658,962		20,823,084

		Capital Projects		7,366,270		5,558,995		3,620,124		419,249		5,999,919		6,436,019		1,493,519		1,953,460		568,156		1,400,000		240,454		1,400,000		1,400,000		1,400,000		1,200,000

		Debt Service 		1,587,758		1,937,578		5,190,095		4,932,064		4,770,585		4,611,368		380,384		133,166		133,165		133,166		126,926		133,166		133,166		0		0

																																								$0 

		Non General Fund Total		$62,704,449 		$58,491,873 		$56,651,992 		$50,037,275 		$57,473,333 		$59,305,369 		$25,243,559 		$27,289,736 		$24,772,656 		$25,794,540 		$20,867,933 		$25,794,540 		$25,794,540 		$28,008,743 		$28,487,422 



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		Non General Fund FTEs		92.0		89.0		89.0		92.0		89.0		89.0		89.0		89.0		89.0		89.0		89.0		89.0		89.0		89.0		89.0		0.0 





		Utilities - Wastewater

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits				$0		$0		$0		$0		$0		$1,138,008		$1,242,242		$1,221,674		$1,454,879		$1,200,219		$1,454,879		$1,454,879		$1,514,354		$1,604,523

		Other Expenditures				0		0		0		0		0		12,836,517		13,715,986		14,542,956		13,748,885		13,882,830		13,748,885		13,748,885		14,273,709		11,198,127

		Capital Projects				0		0		0		0		0		1,659,364		2,000,000		1,346,060		2,000,000		1,208,755		2,000,000		2,000,000		2,000,000		2,000,000

		Debt Service 				0		0		0		0		0		2,842,136		2,731,162		2,846,899		2,731,162		2,997,476		2,731,162		2,731,162		2,731,162		3,000,000



		Non General Fund Total		$0 		$0 		$0 		$0 		$0 		$0 		$18,476,025 		$19,689,390 		$19,957,589 		$19,934,926 		$19,289,280 		$19,934,926 		$19,934,926 		$20,519,225 		$17,802,650 		$0 		0.0%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		Non General Fund FTEs				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		1.0		1.0		1.0		1.0		1.0		1.0		0.0 

																						added construction inspector new FTE FY20		added construction inspector new FTE FY20		added construction inspector new FTE FY20		added construction inspector new FTE FY20		added construction inspector new FTE FY20		added construction inspector new FTE FY20



		Utilities - Water - less Water Conservation which is under PW Admin/Environmental

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits				$0		$0		$0		$0		$0		$1,094,359		$1,281,775		$1,115,372		$1,260,918		$1,178,207		$1,260,918		$1,260,918		$1,281,650		$1,362,799																																198732

		Other Expenditures				0		0		0		0		0		9,333,363		10,218,189		9,844,970		10,050,405		9,999,654		10,050,405		10,050,405		11,585,412		10,485,163

		Capital Projects				0		0		0		0		0		3,832,706		5,250,000		5,719,982		5,775,000		4,068,073		5,775,000		5,775,000		5,775,000		2,000,000

		Debt Service 				0		0		0		0		0		1,787,024		1,696,008		2,019,633		1,696,008		2,152,740		1,696,008		1,696,008		1,696,008		1,800,000



		Non General Fund Total		$0 		$0 		$0 		$0 		$0 		$0 		$16,047,452 		$18,445,972 		$18,699,957 		$18,782,331 		$17,398,674 		$18,782,331 		$18,782,331 		$20,338,070 		$15,647,962 



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		Non General Fund FTEs				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0 

																						$13,007,331 		$13,330,601 		$13,007,331 		$13,007,331 		$14,563,070 		$13,647,962 

		Stormwater Utility

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$92,554		$291,047		$314,429		$325,205		$319,937		$328,706		$293,010		$344,503		$320,420		$793,888		$667,329		$793,888		$793,888		$820,441		$903,887		$83,446 		10.5%

		Other Expenditures		41,451		1,252,453		303,325		304,899		150,150		318,754		251,938		318,453		219,305		500,684		902,491		1,050,684		1,050,684		1,080,301		996,855		($83,446)		-7.9%				$75,209

		Capital Projects		825,000		1,016,826		1,290,000		2,150,000		1,032,224		2,970,000		1,119,054		2,970,000		1,054,867		1,500,000		2,242,929		1,500,000		1,500,000		1,500,000		1,500,000		$0 		0.0%

		Debt Service 		1,024		9,217		14,000		58,944		68,827		55,819		160,095		119,039		281,842		119,039		419,090		119,039		119,039		119,039		119,039		$0 		0.0%

																																										$960,029 		$2,569,543 		$1,921,754 		$1,571,138 		$1,824,096 		$1,876,434 		$4,231,839 		$3,463,611 		$3,519,781 		$3,519,781 

		Non General Fund Total		$960,029 		$2,569,543 		$1,921,754 		$2,839,048 		$1,571,138 		$3,673,279 		$1,824,096 		$3,751,995 		$1,876,434 		$2,913,611 		$4,231,839 		$3,463,611 		$3,463,611 		$3,519,781 		$3,519,781 		$0 		0.0%								167.7%		-25.2%		-18.2%		16.1%		2.9%		125.5%		-18.2%		1.6%		0.0%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		Non General Fund FTEs		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		10.0		10.0		10.0		10.0		10.0		10.0		0.0 

																						3 FTE's from GF, 3 new FTEs requested		3 FTE's from GF, 3 new FTEs requested		3 FTE's from GF, 3 new FTEs requested		3 FTE's from GF, 3 new FTEs requested		3 FTE's from GF, 3 new FTEs requested		3 FTE's from GF, 3 new FTEs requested



		Public Works/HVAC

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$318,977 

Kumazawa, Maya: Kumazawa, Maya:
NGF		$412,944 

Kumazawa, Maya: Kumazawa, Maya:
NGF																												$0 		NA

		Other Expenditures		192,636 

Kumazawa, Maya: Kumazawa, Maya:
NGF		184,844 

Kumazawa, Maya: Kumazawa, Maya:
NGF																						
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		Non General Fund Total		$511,613 		$597,788 		$0 		$0 		$0 		$0 		$0 		$0 		$0 		$0 		$0 		$0 		$0 		$0 		$0 		$0 		NA



		Public Works/Admin/Facilities 

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$1,026,044 		$1,088,618 		$1,633,658 		$1,793,199 		$1,830,430 		$1,817,056 		$1,710,672 		$2,041,414 		$2,032,366 		$2,293,134 		$1,783,652 		$2,234,773 		$1,770,701 		$2,387,518 		$4,626,535 

		Other Expenditures		1,253,796 		1,267,271 		1,251,692 		1,166,852 		1,268,313 		996,281 		1,133,879 		1,048,484 		1,007,723 		1,040,018 		978,242 		1,073,176 		1,033,029 		1,255,979 		2,048,179 



		General Fund Total		$2,279,839 		$2,355,889 		$2,885,350 		$2,960,051 		$3,098,743 		$2,813,337 		$2,844,551 		$3,089,898 		$3,040,089 		$3,333,152 		$2,761,894 		$3,307,949 		$2,803,730 		$3,643,497 		$6,674,714 





		Fleet

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$799,966		$797,420		$807,188		$821,862		$804,710		$847,928		$847,928		$875,156		$796,951		$932,313		$893,341		$932,313		$932,313		$962,743		$1,134,987

		Other Expenditures		1,949,674 		1,537,828 		192,270 		173,310 		1,101,492		189,069		189,069		181,786		170,296		237,215		212,512		237,215		237,215		259,743		280,218



		Non General Fund Total		$2,749,640 		$2,335,249 		$999,458 		$995,172 		$1,906,202 		$1,036,997 		$1,036,997 		$1,056,942 		$967,247 		$1,169,528 		$1,105,853 		$1,169,528 		$1,169,528 		$1,222,486 		$1,415,205 

		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		Non General Fund FTEs				3.0		3.0				11.0		3.0		11.0		11.0		11.0		11.0		11.0		11.0		11.0		11.0		13.0		0.0 

																																parks and CAT mechanics



		Public Works - Environmental -Water Conservation and Environmental in Gas

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$0		$221,486		$258,287		$0		$259,286		$282,862		$282,862		$291,412		$324,083		$344,954		$336,382		$344,954		$344,954		$356,433		$386,153		$29,720 		8.6%

		Other Expenditures		0		181,873		230,547		0		208,760		277,553		277,553		263,456		333,482		255,912		242,787		255,912		255,912		259,311		314,028



		Non General Fund Total		$0 		$403,359 		$488,834 		$0 		$468,046 		$560,415 		$560,415 		$554,868 		$657,565 		$600,866 		$579,169 		$600,866 		$600,866 		$615,744 		$700,181 



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		Non General Fund FTEs				3.0		3.0				3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		0

																		FTE's Include Kristel R., Susan E. and Jill G.		FTE's Include Kristel R., Susan E. and Jill G., Kurt V.		FTE's Include Kristel R., Susan E. and Jill G.		FTE's Include Kristel R., Susan E. and Jill G.		FTE's Include Kristel R., Susan E. and Jill G.		FTE's Include Kristel R., Susan E. and Jill G.		FTE's Include Kristel R., Susan E. and Jill G.		FTE's Include Kristel R., Susan E. and Jill G.

		Public Works / Admin / Facilities / Environmental / Fleet/Engineering																														

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$1,345,020 		$1,723,048 		$1,891,945 		$1,793,199 		$2,894,426 		$2,099,918 		$2,841,462 		$3,207,982 		$3,153,400 		$3,570,401 		$3,013,375 		$3,512,040 		$3,047,968 		$3,706,694 		$6,147,675 		$2,440,981 		69.5%

		Other Expenditures		1,446,432 		1,633,988 		1,482,239 		1,166,852 		1,477,073 		1,273,834 		1,411,432 		1,311,940 		1,511,501 		1,533,145 		1,433,541 		1,566,303 		1,526,156 		1,775,033 		2,642,425 		$867,392 		55.4%



		Total		$2,791,452 		$3,357,036 		$3,374,184 		$2,960,051 		$4,371,499 		$3,373,752 		$4,252,894 		$4,519,922 		$4,664,901 		$5,103,546 		$4,446,916 		$5,078,343 		$4,574,124 		$5,481,727 		$8,790,100 		$3,308,373 		65.1%



		General Fund Total		$2,279,839 		$2,355,889 		$2,885,350 		$2,960,051 		$1,997,251 		$2,813,337 		$2,655,482 		$2,908,112 		$3,040,089 		$3,333,152 		$2,761,894 		$3,307,949 		$2,803,730 		$3,643,497 		$6,674,714 		$3,031,217 		91.6%				($1,639,299)

		Non General Fund Total		511,613 		1,001,147 		488,834 		0 		2,374,248 		560,415 		1,597,412 		1,611,810 		1,624,812 		1,770,394 		1,685,022 		1,770,394 		1,770,394 		1,838,230 		2,115,386 		$277,156 		15.7%						$2,791,452 		$3,357,036 		$3,374,184 		$4,371,499 		$4,252,894 		$4,664,901 		$4,446,916 		$4,574,124 		$5,481,727 		$8,790,100 

		Total		$2,791,452 		$3,357,036 		$3,374,184 		$2,960,051 		$4,371,499 		$3,373,752 		$4,252,894 		$4,519,922 		$4,664,901 		$5,103,546 		$4,446,916 		$5,078,343 		$4,574,124 		$5,481,727 		$8,790,100 		$3,308,373 		65.1%								20.3%		0.5%		29.6%		-2.7%		9.7%		-4.7%		2.9%		19.8%		60.4%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		12.2		12.2		21.9		20.9		21.9		22.9		23.9		23.9		23.9		23.9		23.9		23.9		23.9		23.9		38.9		15.0 

		Non General Fund FTEs		3.5		7.5		3.0		1.0		14.0		4.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		16.0		2.0 

																																FD Mgr, /engineering



		Parks and Recreation/Golf

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$441,558		$440,587		$420,361		$436,657		$431,764		$452,898		$492,044		$532,581		$532,581		$295,195		$285,886		$295,195		$295,195		$296,650		$322,825

		Other Expenditures		428,508 		424,561 		432,608 		443,598 		407,838 		421,548 		374,939 		430,695 		430,695 		694,745 		684,532 		694,745 		694,745 		714,493 		766,391 

		Total		870,066 		865,148 		852,969 		880,255 		839,602 		874,446 		866,983 		963,276 		963,276 		989,940 		970,418 		989,940 		989,940 		1,011,143 		1,089,216 



		General Fund Total		0 		0 		6,460 		0 		115,784 		133,006 		133,006 		149,204 		149,204 		128,000 		128,000 		0 		0 		0 		0 

		Non General Fund Total		$870,066 		$865,148 		$846,509 		$880,255 		$723,818 		$741,440 		$733,977 		$814,072 		$814,072 		$861,940 		$842,418 		$989,940 		$989,940 		$1,011,143 		$1,089,216 





		Parks and Recreation/ GF

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$6,296,066		$6,192,973		$6,237,621		$6,715,868		6,467,121		$7,084,325		$6,928,619		$7,727,896		$7,583,399		$8,248,605		$7,382,175		$8,248,605		$5,617,216		$9,658,521		$10,179,042

		Other Expenditures		3,296,125 		3,230,765 		3,100,235 		3,089,417 		3,081,150 		3,162,368 		4,396,596 		3,240,862 		3,319,165 		3,287,215 		2,785,245 		3,287,215 		2,666,804 		2,255,565 		2,717,332 



		General Fund Total		$9,592,191 		$9,423,738 		$9,337,856 		$9,805,285 		$9,548,271 		$10,246,693 		$11,325,215 		$10,968,758 		$10,902,564 		$11,535,820 		$10,167,420 		$11,535,820 		$8,284,020 		$11,914,086 		$12,896,374 





		Parks and Recreation/ALL																														

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$6,737,624		$6,633,560		$6,657,982		$7,152,525		$6,898,885		$7,537,223		$7,420,663		$8,260,477		$8,115,980		$8,543,800		$7,668,061		$8,543,800		$5,912,411		$9,955,171		$10,501,867		$546,696 		6.4%

		Other Expenditures		3,724,633 		3,655,326 		3,532,843 		3,533,015 		3,488,988 		3,583,916 		4,771,535 		3,671,557 		3,749,860 		3,981,960 		3,469,777 		3,981,960 		3,361,549 		2,970,058 		3,483,723 		513,665 		12.9%



		Total		$10,462,258 		$10,288,886 		$10,190,825 		$10,685,540 		$10,387,873 		$11,121,139 		$12,192,198 		$11,932,034 		$11,865,840 		$12,525,760 		$11,137,838 		$12,525,760 		$9,273,960 		$12,925,229 		$13,985,590 		$1,060,361		8.5%



		General Fund Total		$9,592,191		$9,423,738		$9,344,316		$9,805,285		$9,664,055		$10,379,699		$11,458,221		$11,117,962		$11,051,768		$11,663,820		$10,295,420		$11,535,820		$8,284,020		$11,914,086		$12,896,374		$982,288 		8.5%

		Non General Fund Total		870,066 		865,148 		846,509 		880,255 		723,818 		741,440 		733,977 		814,072 		814,072 		861,940 		842,418 		989,940 		989,940 		1,011,143 		1,089,216 		$78,073 		7.9%						$10,462,258 		$10,288,886 		$10,190,825 		$10,387,873 		$12,192,198 		$11,865,840 		$11,137,838 		$9,273,960 		$12,925,229 		$13,985,590 

		Total		$10,462,258 		$10,288,886 		$10,190,825 		$10,685,540 		$10,387,873 		$11,121,139 		$12,192,198 		$11,932,034 		$11,865,840 		$12,525,760 		$11,137,838 		$12,525,760 		$9,273,960 		$12,925,229 		$13,985,590 		$1,060,361 		8.5%								-1.7%		-1.0%		1.9%		17.4%		-2.7%		-6.1%		-16.7%		39.4%		8.2%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		General Fund FTEs		65.8 		65.5 		66.5 		66.5 		66.5 		67.5 		67.5 		69.5 		69.5 		69.5 		69.5 		69.5 		69.5 		69.5 		67.5 		(2.0)

		Non General Fund FTEs		4.8 		4.0 		4.0 		4.0 		4.0 		4.0 		4.0 		4.0 		4.0 		4.0 		4.0 		4.0 		4.0 		4.0 		4.0 		0.0 

														Maintenance Worker for Interchange		Maintenance Worker for Interchange		Skatepark 2 FTEs		Skatepark 2 FTEs		Skatepark 2 FTEs										mechanic to Fleet, Brian to Budget





		School Maintenance

		   Salaries		1,380,208.1 		1,396,333.0 		1,350,723.5 		1,515,790.0 		1,345,212.3 		1,573,928.0 		1,553,078.4 		1,532,145.0 		1,728,966.2 		1,612,748.0 		1,743,572.0 		1,612,748.0 		1,624,659.3 		1,570,476.0 		1,803,550.0 

		   Other		ERROR:#REF!		2,018,440.0 		2,132,396.6 		2,164,690.0 		2,404,696.2 		2,109,240.0 		2,189,817.0 		2,144,907.0 		2,160,414.4 		2,204,032.0 		2,000,349.0 		2,204,032.0 		1,916,721.2 		2,472,708.0 		2,964,546.0 

				ERROR:#REF!		3,414,773.0 		3,483,120.1 		3,680,480.0 		3,749,908.5 		3,683,168.0 		3,742,895.4 		3,677,052.0 		3,889,380.6 		3,816,780.0 		3,743,921.0 		3,816,780.0 		3,541,380.5 		4,043,184.0 		4,768,096.0 

		Pupil Transportation

		   Salaries		1,432,846.5 		1,407,717.0 		1,604,658.7 		1,740,335.0 		1,563,530.9 		1,897,174.0 		1,628,246.0 		1,967,213.0 		1,628,831.9 		1,966,302.0 		1,719,151.0 		1,966,302.0 		1,439,583.7 		2,128,485.0 		2,276,661.0 

		   Other		1,037,618.5 		881,708.3 		955,697.4 		953,730.0 		972,738.5 		1,005,603.0 		960,382.4 		988,997.0 		933,367.8 		1,005,828.0 		886,680.0 		1,005,828.0 		772,208.7 		817,079.0 		1,705,829.0 

				2,470,465.0 		2,289,425.2 		2,560,356.1 		2,694,065.0 		2,536,269.4 		2,902,777.0 		2,588,628.4 		2,956,210.0 		2,562,199.7 		2,972,130.0 		2,605,831.0 		2,972,130.0 		2,211,792.4 		2,945,564.0 		3,982,490.0 





		School Contracts

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Salaries and Benefits		$2,813,055		$2,804,050		$2,955,382		$3,256,125		$2,908,743		$3,471,102		$3,181,324		$3,499,358		$3,357,798		$3,579,050		$3,462,723		$3,579,050		$3,064,243		$3,698,961		$4,080,211		$119,911 		3.4%

		Other Expenditures		ERROR:#REF!		2,900,148		3,088,094		3,118,420		3,377,435		3,114,843		3,150,199		3,133,904		3,093,782		3,209,860		2,887,029		3,209,860		2,688,930		3,289,787		4,670,375		79,927 		2.5%

																																										ERROR:#REF!		$5,704,198 		$6,043,476 		$6,286,178 		$6,331,524 		$6,451,580 		$6,349,752 		$5,753,173 		$6,988,748 		$8,750,586 

		General Fund Total 		ERROR:#REF!		$5,704,198		$6,043,476		$6,374,545		$6,286,178		$6,585,945		$6,331,524		$6,633,262		$6,451,580		$6,788,910		$6,349,752		$6,788,910		$5,753,173		$6,988,748		$8,750,586		$199,838 		2.9%								ERROR:#REF!		5.9%		4.0%		0.7%		1.9%		-1.6%		-9.4%		21.5%		25.2%



		Staffing Summary																																Increase/

		(Full Time Equivalents)		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		(Decrease)

		Pupil Transportation		28.0		28.5		28.5		28.5		28.5		29.0		29.0		29.0		29.0		31.0		31.0		31.0		31.0		31.0		31.0		0.0 

		School Building Maintenance		18.3		18.3		19.3		19.3		19.3		19.3		19.3		19.3		19.3		19.3		19.3		19.3		19.3		19.3		19.3		0.0 

														PT School Bus Aide		PT School Bus Aide



		Schools

		Funding Summary		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/

				Actual		Actual		Actual		Budget		Actual		Budget*		Actual		Budget*		Actual		Budget*		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Local Contribution		$44,067,826		$45,632,399		$47,342,848		$49,330,604		$49,330,604		$51,330,604		$51,330,604		$53,998,202		$53,998,202		$57,834,623		$57,834,623		$58,709,623		$58,709,623		$58,709,623		$62,925,964		$4,216,341		7.2%

		State Funds		17,616,141		18,780,326		19,554,071		20,790,050		19,778,315		21,676,512		20,821,352		21,256,264		19,473,908		20,857,813		20,857,813		21,014,925		21,515,509		21,047,706		23,114,546		$2,066,840		9.8%				4963116

		Federal Funds		4,949,215		4,906,774		4,892,158		4,909,004		5,116,687		4,984,402		4,915,579		4,896,199		4,974,385		5,356,594		5,356,594		5,280,802		5,868,918		10,605,261		16,742,264		$6,137,003		116.2%

		Fund Balance				0		0				0		267,851		0		625,996		0		782,410		782,410		720,649		0		720,649		1,159,014		$438,365		60.8%

		Other		3,001,456		3,159,569		3,288,474		3,586,282		3,416,911		3,386,245		3,457,707		3,286,025		2,906,221		3,691,690		3,691,690		3,167,089		2,289,147		3,167,089		2,974,443		($192,646)		-6.1%



		Total		$69,634,638 		$72,479,068 		$75,077,551 		$78,615,940 		$77,642,517 		$81,645,614 		$80,525,242 		$84,062,686 		$81,352,716 		$88,523,130 		$88,523,130 		$88,893,088 		$88,383,197 		$94,250,328 		$106,916,231 		$12,665,903 		14.2%



		Schools General Fund Total		$56,336,403		$58,963,027		$60,718,027		$63,751,167		$63,010,487		$66,560,985		$66,560,985		$69,658,766		$68,286,041		$73,841,105		$73,841,105		$74,452,362		$73,221,191		$79,809,602		$83,267,031		$3,457,429		4.6%

		Schools Non General Fund Total		13,298,235		13,516,041		14,359,523		14,864,773		14,632,030		15,084,629		13,964,257		14,403,920		13,066,675		14,682,025		14,682,025		14,440,726		15,162,006		14,440,726		23,649,200		$9,208,474		63.8%						$69,634,638 		$72,479,068 		$75,077,551 		$77,642,517 		$80,525,242 		$81,352,716 		$88,523,130 		$88,383,197 		$94,250,328 		$106,916,231 

																																												4.1%		3.6%		3.4%		3.7%		1.0%		8.8%		ERROR:#REF!		6.6%		13.4%

		Total		$69,634,638 		$72,479,068 		$75,077,551 		$78,615,940 		$77,642,517 		$81,645,614 		$80,525,242 		$84,062,686 		$81,352,716 		$88,523,130 		$88,523,130 		$88,893,088 		$88,383,197 		$94,250,328 		$106,916,231 		$12,665,903 		14.2%

		Schools Contracts		FY 2014		FY 2015		FY 2016		FY 2017		FY 2017		FY 2018		FY 2018		FY 2019		FY 2019		FY 2020		FY 2020		FY 2021		FY 2021		FY 2022		FY 2023		Increase/						$2,659,777

				Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		(Decrease)		% Change

		Pupil Transportation		$2,470,465		$2,289,425		$2,560,356		$2,694,065		$2,536,269		$2,902,777		$2,588,628		$2,956,210		$2,562,200		$2,972,130		$2,605,831		$2,972,130		$2,211,792		$2,945,564		$3,982,490		-$26,566		-$0

		School Building Maintenance		ERROR:#REF!		3,414,773		3,483,120		3,680,480		3,749,909		3,683,168		3,742,895		3,677,052		3,889,381		3,816,780		3,743,921		3,816,780		3,541,380		4,043,184		4,768,096		226,404		0



		Total 		ERROR:#REF!		$5,704,198		$6,043,476		$6,374,545		$6,286,178		$6,585,945		$6,331,524		$6,633,262		$6,451,580		$6,788,910		$6,349,752		$6,788,910		$5,753,173		$6,988,748		$8,750,586		$199,838 		2.9%

		Events and Festival Funding				FY 19
Budget

		Heritage Harvest Fest. at Monticello				$15,000

		Virginia Film Festival				15,000

		Virginia Festival of the Book				15,000

		Others, to be determined				100,000

		Total				$145,000

removed Outreach Coordinator position



removed Outreach Coordinator position



removed Outreach Coordinator position



added 4 FTE to Eco Dev for Home to Hope - Mayor wants a 5th FTE



added 4 FTE to Eco Dev for Home to Hope - Mayor wants a 5th FTE



Added positions for Paul and Letitia; moved Housing Coordinator from NDS to Redevelopment and Housing; removed Budget Director (Leslie's old position); removed Mkie M's position; and moved long range planner to NDS.



Added positions for Paul and Letitia; moved Housing Coordinator from NDS to Redevelopment and Housing; removed Budget Director (Leslie's old position); removed Mkie M's position; and moved long range planner to NDS.



Added positions for Paul and Letitia; moved Housing Coordinator from NDS to Redevelopment and Housing; removed Budget Director (Leslie's old position); removed Mkie M's position; and moved long range planner to NDS.



Erin Atak moved from NDS FTE count to Redevelopment and Housing FTE count.



Erin Atak moved from NDS FTE count to Redevelopment and Housing FTE count.



Erin Atak moved from NDS FTE count to Redevelopment and Housing FTE count.



Converted LTT to a regualr FTE.



Converted LTT to a regualr FTE.



Converted LTT to a regualr FTE.



Added 4th Ammendment Specialist mid-year



Added 4th Ammendment Specialist mid-year



Removed Deputy Chief position and 3 Officer FTE's



Removed Deputy Chief position and 3 Officer FTE's



Removed Deputy Chief position and 3 Officer FTE's



New Deputy added mid-year for GD Court



New Deputy added mid-year for GD Court



New Deputy for Circuit Court added as part of FY20 budget



not approved with adopted budget



New Deputy for Circuit Court added as part of FY20 budget



not approved with adopted budget



New Deputy for Circuit Court added as part of FY20 budget



not approved with adopted budget



13 FTE's moved to new Engineering cost center and 1 FTE moved to Redeveolpment and Hounsing cost center; added Long Range Planner/Deputy Director that was moved from City Manager cost center



13 FTE's moved to new Engineering cost center and 1 FTE moved to Redeveolpment and Hounsing cost center; added Long Range Planner/Deputy Director that was moved from City Manager cost center



13 FTE's moved to new Engineering cost center and 1 FTE moved to Redeveolpment and Hounsing cost center; added Long Range Planner/Deputy Director that was moved from City Manager cost center



Moved to Redevelopment and Housing cost center



Moved to Redevelopment and Housing cost center



Moved to Redevelopment and Housing cost center



reflects addition of 13 FTEs moved from NDS for Engineering.



reflects addition of 13 FTEs moved from NDS for Engineering.



reflects addition of 13 FTEs moved from NDS for Engineering.





Budget Comparison 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	514766.67	461576	531971.42999999993	537529	583386	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	0	0	0	0	0	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	8560788.4100000001	8560788	8560788	8560788	10507900	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	7.4396135793172613E-2	-4.7892785182135356E-8	0	0	0.22744541740783686	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	1686116	2090970	1530534.95	844950	1142762	

Percentage Change 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	0.97326027732510911	0.24011040758761548	-0.26802634662381575	-0.44793812124316401	0.3524610923723297	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	3715846.4	3796663	4090624.37	4348418	4674354	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	-8.3682696828364267E-2	2.1749176715162521E-2	7.7426247733865194E-2	6.3020606802868029E-2	7.4955075616005562E-2	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	1147157.1299999999	968223	1051770.68	1330892	1869836	

Percentage Change 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	5.871510835996907E-2	-0.15598048891523686	8.6289708052793568E-2	0.26538229797392732	0.40494946246577479	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	4319382.32	4442600	3970627.36	4688444	5750365	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	0.26996232867258074	-0.10332966973172519	0.15251102743643496	1.0447121192203923E-2	8.5310746024865658E-2	

Percentage Change 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	-4.1149950544471237E-3	2.8526689899494695E-2	-0.10623793274208804	0.18078166871846668	0.22649753308347087	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	1377594.76	1363639	1386597.86	1382632	1598332	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	4.0311773925073791E-2	-1.0130526338529289E-2	1.6836464782834737E-2	-2.8601371128613717E-3	0.15600680441361114	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	3219164.51	3225553	3975149.71	4028402	4374184	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	-3.5813920458204418E-2	1.9845180263868833E-3	0.23239323923680688	1.3396297972384952E-2	8.5836021330542467E-2	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	1311264.71	1335693	1290706.8799999999	1424669	1688697	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	-1.1126614410545299E-2	1.8629564125156817E-2	-3.3679984846817446E-2	0.10378973109680811	0.18532585463711215	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	0	0	0	0	0	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	0	0	0	0	0	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	1076319.1000000001	1118202	1088563.21	1200603	1326861	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	2618056.8799999994	3331579	3209860.0299999993	3503538	4430986	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	3.6570488185988292E-2	3.8913088135293705E-2	-2.6505756562767768E-2	0.10292446866728122	0.10516215601660162	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	12632393.030000001	12811099	12428220.300000001	12964074	15552906	

Percentage Change 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	3.904191284388836E-2	1.4146644232458483E-2	-2.988648358739554E-2	4.3115883615291173E-2	0.19969278175980798	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	17058646.739999998	17187066.390000001	16596837.66	18854661	20458669	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	-6.6102955854223766E-2	7.5281264661444247E-3	-3.4341447028063743E-2	0.13603937004466671	8.507222696817518E-2	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	1238761.1800000002	1496991	1303936.8999999999	1432114	1735780	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	2.2588497435684918E-2	0.20845811458185981	-0.12896142996183679	9.830007878448721E-2	0.21204038226007138	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	6306771	7123368	6784014	6502780	6751701	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	6.9265198078948709E-2	0.12947941188922196	-4.7639543541762808E-2	-4.1455397939921701E-2	3.8279166756371996E-2	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	222778.8	184470	86886.83	274092	487553	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	1.3273980041722755E-2	0.27253881512306966	-3.6534919328042537E-2	9.1492453644466565E-2	0.26471755122964269	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	0.2207943864417552	-0.17195891170973177	-0.52899208543394582	2.1545862589301508	0.7787932519008216	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	3793936.67	3909372	2090854.44	2604764	2953119	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	-1.0034307371896811E-2	3.0426266972980454E-2	-0.46516871763546674	0.24578925733347567	0.13373764379421704	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	1879550	1103921	1212691	946848	

Percentage Change 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	9.0493148554924741E-2	-0.41266739379106698	0	-0.21921742636829988	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	8498826.1884701829	7906051.7000000002	7934151.6799999997	8444864	8444864	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	-0.12587932244902689	-6.9747806970609894E-2	3.554236813300804E-3	6.4368862683502392E-2	0	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	13406492	14327649.5	14808668	15339705	15786965	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	3.4317624616195586E-2	6.8709808650913251E-2	3.3572743386834025E-2	3.5859876121201451E-2	2.9157014427591665E-2	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	7764780.3300000001	7003355	8610123.9299999997	8986392	8750357	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	923864.24	964746	892078.73	1060210	1068506	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	6.5038815837664021E-2	-9.8061412897691103E-2	0.22942845678963875	4.370065669890999E-2	-2.6265825038569446E-2	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	10797579	11230720	10698395	11832254	12467491	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	0.11688967920804694	4.0114640513396527E-2	-4.7399009146341431E-2	0.10598402844538835	5.3686896849915566E-2	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	62772637	56976718	63910931	68250294	61938034.370000005	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	6.0230025930191333E-2	-9.2331934374526914E-2	0.12170256981105854	6.7897039396906944E-2	-9.2486922180877285E-2	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	1876434	4231839	3463611	3519781	3519781	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	2.869233195468901E-2	1.2552559802263228	-0.18153526162030265	1.6217179123175107E-2	0	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	4664901.16	4446916	4574124.1300000008	5481727	8790100.2300000004	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	9.6876880814841915E-2	-4.6728784281465874E-2	2.8605921497055764E-2	0.19842112811223567	0.60352754341834247	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	11865840.24	11137838	9273960.0999999996	12925229	13985590	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	0.10787057450691018	4.4250830619875448E-2	-7.5322696336652339E-2	0.18847133593242393	7.8248648852585756E-3	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	-2.676774468493115E-2	-6.1352776143562826E-2	-0.16734647244824363	0.39371194836173595	8.2038082265312173E-2	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	6451580.2700000005	6349752	5753172.9099999992	6988748	8750586	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	1.8961700785264934E-2	-1.5783461685116795E-2	-9.3953132342806556E-2	0.21476411526800443	0.25209636976465588	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	81352716	88523130	88383197	94250328	

Percentage Change 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	1.0275957941237923E-2	8.8139823137558082E-2	0	6.6382878184413352E-2	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	0	0	0	481905	481905	



Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	0	0	0	0	0	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	598691.45000000007	576448	643954.73	650688	708412	

Percentage Change 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	3.1803954104318688E-2	-3.7153445234603066E-2	0	1.0456123212263746E-2	8.8712255335890555E-2	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	0	0	0	0	0	



Expenditure Detail

		ACTUAL OUTPUT FOR BUDGET DOCUMENT (DO NOT CHANGE LINKS)





				FY2015-2016		FY2016-2017		FY2016-2017		FY2017-2018		FY2017-2018		FY2018-2019		FY2018-2019		FY2019-2020		FY2019-2020		FY2020-2021		FY2020-2021		FY2021-2022		FY2021-2022		FY2022-2023		FY2023-2024		FY2015-2016		FY2016-2017		FY2016-2017		FY2017-2018		FY2017-2018		FY2018-2019		FY2018-2019		FY2019-2020		FY2019-2020		FY2020-2021		FY2021-2022		FY2022-2023		FY2023-2024

		 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds

				Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget



		MANAGEMENT

		   Council Strategic Initiatives		$9,446		$50,000		$42,876		$155,000		$152,302		$0		$574,748		$0		$188,261		$0		$121,580		$0		$50,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		         GED Program

		         Jefferson School Heritage Center		0		0		0		450,000		450,000		500,000		500,000		0		0		0		0		0		0		0		0						0		0		0		0		0		0		0		0		0		0		0

		         Residents on the Job (CRHA)						0		0		0		106,400		2,689		0		0		0		0		0		0		0		0						0		0		0		0		0		0		0		0		0		0		0

		   City Council/Clerk of Council		246,975		296,262		307,214		304,927		405,340		574,520		514,767		609,683		461,576		572,629		531,971		537,529		472,361		552,686		583,386		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Office of the City Manager: Administration, Economic Development,		2,069,795		2,207,554		2,255,918		2,417,600		2,583,760		2,655,057		2,618,057		2,763,541		3,331,579		3,218,707		3,209,860		3,503,538		3,077,443		5,073,213		6,074,262		0		0		0		0		0		0		0		0		0		0		0		0		0

		        Communication and Public Engagement, Home to Hope,

		        Office of Community Solutions, and Office of Race, Equity,

		        Diversity and Inclusion, Emergency Management, Budget

		   Office of the City Attorney		861,367		859,509		912,557		908,388		833,910		1,021,509		923,864		1,030,055		964,746		1,030,055		892,079		1,060,210		934,852		1,227,335		1,068,506		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Office of the General Registrar 		511,500		636,417		648,341		584,410		580,238		560,232		598,691		605,508		576,448		671,840		643,955		650,688		615,445		754,715		708,412		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Organizational Memberships & Workforce Development Agencies		190,884		193,532		191,932		203,927		197,195		202,134		205,266		235,084		229,637		209,784		206,348		220,262		215,767		245,951		277,540		0		0		0		0		0		0		0		0		0		0		0		0		0



		MANAGEMENT SUBTOTAL		$3,889,966		$4,243,274		$4,358,838		$5,024,252		$5,202,745		$5,619,852		$5,938,083		$5,243,871		$5,752,247		$5,703,015		$5,605,793		$5,972,227		$5,365,869		$7,853,900		$8,712,106		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				5365868.72		8003900		9013214		$150,000		-$301,108



		NON-DEPARTMENTAL

		   Non-Departmental Activities		$870,164		$908,415		$1,011,891		$846,654		$1,200,074		$763,415		$1,177,328		$847,855		$1,393,496		$7,398,386		$1,148,164		$1,203,456		$1,240,788		$1,388,602		$837,475		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



		NON-DEPARTMENTAL SUBTOTAL		$870,164		$908,415		$1,011,891		$846,654		$1,200,074		$763,415		$1,177,328		$847,855		$1,393,496		$7,398,386		$1,148,164		$1,203,456		$1,240,788		$1,388,602		$837,475		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				1240787.89		1388602		837474.5		$0		$0



		DEBT SERVICE PAYMENT 

		   General Fund Contribution		$6,787,578		$7,118,000		$7,100,497		$7,618,000		$7,618,000		$8,210,788		$8,210,788		$8,210,788		$8,210,788		$8,210,788		$8,210,788		$8,210,788		$8,210,788		$10,157,900		$10,321,584		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		   General Fund Contribution - Fire Apparatus		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		350,000		0		0		0		0		0		0		0		0		0		0		0		0		0

																																																														8560788		10507900		10671584		$0		$0

		DEBT SERVICE PAYMENT SUBTOTAL		$7,137,578		$7,468,000		$7,450,497		$7,968,000		$7,968,000		$8,560,788		$8,560,788		$8,560,788		$8,560,788		$8,560,788		$8,560,788		$8,560,788		$8,560,788		$10,507,900		$10,671,584		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



		FUND BALANCE TARGET ADJUSTMENT

		    Fund Balance Target Adjustment		$0		$494,611		$0		$413,148		$0		$413,148		$0		$481,905		$0		$481,905		$0		$481,905		$0		$481,905		$500,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



		FUND BALANCE TARGET ADJUSTMENT SUBTOTAL		$0		$494,611		$0		$413,148		$0		$413,148		$0		$481,905		$0		$481,905		$0		$481,905		$0		$481,905		$500,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



		EMPLOYEE COMPENSATION AND TRAINING

		   Compensation and Benefits (3% salary increase July 1, 2018)		$0		$850,000		$0		$870,000		$0		$1,400,000		$0		$2,123,527		$0		$0		$0		$1,060,000		$0		$1,849,812		$3,607,331		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		   Compensation and Benefits (4.83%  Police mid-year  FY 19)										$0		$0		$0		$518,410		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0

		   Contribution to Retirement Fund		700,000		0		0		0		506,000		0		1,260,966		0		1,800,000		1,207,268		1,207,268		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Citywide Attrition Savings		0		(250,000)		0		(250,000)		0		-750,000		0		(1,000,000)		0		0		0		(500,000)		0		(1,000,000)		(1,000,000)		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Living Wage Adjustments		0		50,000		0		510,000		0		274,884		0		95,000		0		0		0		0		0		0		0						0		0		0		0		0		0		0		0		0		0		0

		   Market Study Salary Adjustments		0		0		0		578,000		0		0		0		0		0		0		0		0		0		0		850,721						0		0		0		0		0		0		0		0		0		0		0

		   Salary Equity Adjustments		0		0		0		733,822		0		0		0		0		0		0		0		0		0		0		0						0		0		0		0		0		0		0		0		0		0		0

		   Health Care Savings										0		0		0		(400,000)		0		0		0		0		0		0		0

		   Unemployment Compensation		13,499		50,000		30,940		50,000		41,923		50,000		36,635		50,000		29,145		158,246		158,246		50,000		16,142		50,000		50,000		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Corporate Training Fund		21,725		35,000		22,779		35,000		46,069		0		166,019		55,860		75,883		40,784		40,784		0		7,596		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Miscellaneous Expenses		272,563		300,000		218,501		300,000		260,490		250,000		222,496		234,950		185,942		124,237		124,237		234,950		186,292		242,950		242,950		0		0		0		0		0		0		0		0		0		0		0		0		0



		EMPLOYEE COMPENSATION AND TRAINING SUBTOTAL		$1,007,787		$1,035,000		$272,220		$2,826,822		$854,482		$1,224,884		$1,686,116		$1,677,747		$2,090,970		$1,530,535		$1,530,535		$844,950		$210,030		$1,142,762		$3,751,002		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				210029.51		1142762		3751002		$0		$0



		INTERNAL SERVICES

		   Finance Department:  Procurement,  Risk Management, 
        Warehouse		$347,682		$358,237		$360,445		$369,037		$389,548		$345,052		$308,706		$357,574		$388,861		$357,574		$302,741		$333,966		$189,013		$579,138		$563,100		$2,696,875		$2,923,378		$3,921,359		$3,507,280		$3,665,648		$3,407,140		$3,407,140		$3,791,404		$3,407,802		$3,787,883		$2,260,584		$4,111,254		$4,441,967

		   Human Resources Department		1,009,124		1,058,979		951,833		1,147,400		1,083,537		1,210,180		1,147,157		1,215,923		968,223		1,215,923		1,051,771		1,330,892		992,437		1,488,354		1,869,836		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Information Technology Department		0		0		153,000		0		0		2,881,027		2,851,882		2,996,483		2,649,081		2,996,483		2,478,727		3,196,544		2,876,829		3,821,947		4,101,178		3,947,352		4,129,052		3,326,969		4,337,230		4,337,230		1,467,500		1,467,500		1,491,900		1,793,519		1,491,900		907,888		1,649,187		1,978,346



		INTERNAL SERVICES SUBTOTAL		$1,356,806		$1,417,216		$1,465,277		$1,516,437		$1,473,085		$4,436,259		$4,307,746		$4,569,980		$4,006,165		$4,569,980		$3,833,239		$4,861,402		$4,058,280		$5,889,439		$6,534,114		$6,644,227		$7,052,430		$7,248,328		$7,844,510		$8,002,878		$4,874,640		$4,874,640		$5,283,304		$5,201,321		$5,279,783		$3,168,472		$5,760,441		$6,420,313				4058279.59		5889439		6534114		$0		$0



		FINANCIAL SERVICES

		   Office of the Commissioner of Revenue		$1,189,751		$1,253,938		$1,268,712		$1,316,033		$1,324,213		$1,320,872		$1,377,595		$1,344,901		$1,363,639		$1,344,901		$1,386,598		$1,382,632		$1,324,362		$1,499,213		$1,598,332		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		   Finance Department:  Administration/City Assessor/

		        Utility Billing Office		1,938,055		2,180,411		2,080,118		2,254,818		2,173,164		2,193,980		2,211,791		2,187,410		2,213,121		2,187,410		2,223,688		2,198,906		2,337,531		2,292,863		2,459,883		1,526,829		1,652,580		1,073,766		1,674,113		1,165,574		1,714,859		1,007,374		1,748,763		1,012,432		1,751,462		1,236,236		1,884,301		1,760,313

		   Office of the City Treasurer		1,226,553		1,250,399		1,240,553		1,328,936		1,326,019		1,313,261		1,311,265		1,356,697		1,335,693		1,356,697		1,290,707		1,424,669		1,461,016		1,511,063		1,688,697		0		0		0		0		0		0		0		0		0		0		0		0		0



		FINANCIAL SERVICES SUBTOTAL		$4,354,359		$4,684,748		$4,589,383		$4,899,787		$4,823,396		$4,828,113		$4,900,650		$4,889,008		$4,912,453		$4,889,008		$4,900,992		$5,006,207		$5,122,910		$5,303,139		$5,746,912		$1,526,829		$1,652,580		$1,073,766		$1,674,113		$1,165,574		$1,714,859		$1,007,374		$1,748,763		$1,012,432		$1,751,462		$1,236,236		$1,884,301		$1,760,313				5122909.76		5303139		5746912		$0		$0





				FY2015-2016		FY2016-2017		FY2016-2017		FY2017-2018		FY2017-2018		FY2018-2019		FY2018-2019		FY2019-2020		FY2019-2020		FY2020-2021		FY2020-2021		FY2021-2022		FY2021-2022		FY2022-2023		FY2023-2024		FY2015-2016		FY2016-2017		FY2016-2017		FY2017-2018		FY2017-2018		FY2018-2019		FY2018-2019		FY2019-2020		FY2019-2020		FY2020-2021		FY2021-2022		FY2022-2023		FY2023-2024

				General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds

				Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		Actual		Budget		Budget		Budget		Budget		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget



		HEALTHY  FAMILIES AND COMMUNITY

		   Charlottesville Albemarle Convention & Visitors Bureau		$733,307		$791,577		$791,577		$916,039		$916,039		$1,038,546		$1,038,546		$1,103,921		$1,103,921		$1,212,691		$1,212,691		$946,848		$946,848		$711,082		$1,354,258		$754,602		$778,378		$744,982		$843,946		$807,539		$841,004		$841,004		$0		$0		$0		$0		$0		$0

		   Children's Services Act		1,679,913		2,000,000		1,717,274		1,917,024		2,111,864		1,804,722		2,064,092		2,004,722		1,735,655		2,004,722		1,494,010		2,004,722		1,369,549		2,004,722		1,904,722		6,902,098		6,234,256		6,182,550		6,322,432		7,610,851		6,434,734		6,434,734		6,440,142		6,170,397		6,440,142		6,314,216		6,440,142		6,340,142

		   Community Events and Festivals		57,336		85,425		63,530		72,518		61,487		73,000		43,513		45,500		36,000		37,068		29,526		47,541		30,063		84,687		42,185		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Contributions to Children, Youth, and Family Programs		3,303,783		3,456,545		3,417,061		3,595,563		3,470,486		3,757,812		3,795,237		3,782,316		3,874,330		3,891,214		3,742,055		3,891,214		3,881,002		3,956,439		5,247,888		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Contributions to Education and the Arts		1,881,356		1,970,646		1,907,133		2,088,119		2,010,516		2,230,837		2,168,565		2,273,706		2,256,643		2,245,674		2,190,670		2,245,674		2,227,573		2,308,995		2,610,075		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Department of Social Services		3,059,627		3,502,777		3,286,355		3,502,777		3,370,732		3,302,777		3,236,250		3,302,777		3,568,062		3,602,777		3,473,841		3,602,777		3,552,335		3,602,777		3,602,777		8,866,908		10,536,229		9,233,363		10,633,321		9,590,946		11,050,747		10,170,242		11,489,781		10,759,588		11,205,891		10,350,838		12,184,188		12,304,976

		   Housing Programs and Tax Relief		1,235,281		1,318,561		1,235,089		1,301,362		1,266,451		1,516,513		1,442,287		2,177,965		2,090,772		2,172,401		2,026,362		2,172,401		2,138,239		3,516,802		2,970,000		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Department of Human Services		604,275		572,538		572,538		572,398		672,398		662,030		1,074,537		662,030		662,030		641,280		641,280		641,280		758,753		1,506,362		1,506,362		4,880,035		5,335,924		4,764,649		4,958,547		5,225,831		4,927,348		5,232,234		5,910,748		6,461,338		6,142,734		4,767,785		5,245,339		5,422,334

		   Neighborhood  Development Services		3,280,341		3,505,736		3,423,379		3,873,475		3,832,392		3,847,635		3,793,937		3,981,475		3,909,372		2,406,657		2,090,854		2,604,764		2,480,241		3,054,752		2,953,119		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Office of Human Rights		141,880		191,918		165,159		215,789		182,487		249,976		222,779		238,438		184,470		238,438		86,887		274,092		197,436		282,450		487,553		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Police Civilian Oversight Board																						0		350,000		266,960		362,677		478,450

		   Parks and Recreation Department		9,337,856		9,805,285		9,548,271		10,246,693		11,325,215		10,968,758		10,902,564		11,535,820		10,167,420		11,535,820		8,298,798		11,914,086		10,489,018		12,366,691		12,896,374		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Parks and Recreation Department: Meadowcreek Golf Course		6,460		0		115,784		133,006		133,006		149,204		149,204		128,000		128,000		0		0		0		0		0		0		846,509		880,255		723,818		741,440		733,977		814,072		814,072		861,940		842,418		989,940		1,051,363		1,089,216		1,179,646



		HEALTHY FAMILIES AND COMMUNITY SUBTOTAL		$25,321,414		$27,201,008		$26,243,149		$28,434,763		$29,353,072		$29,601,810		$29,931,511		$31,236,670		$29,716,675		$29,988,742		$25,286,974		$30,695,399		$28,338,016		$33,758,436		$36,053,763		$22,250,153		$23,765,042		$21,649,362		$23,499,686		$23,969,144		$24,067,905		$23,492,286		$24,702,611		$24,233,740		$24,778,707		$22,484,202		$24,958,885		$25,247,098				28493015.89		33913436		36408763		$155,000		$355,000



		INFRASTRUCTURE AND TRANSPORTATION

		   Public Works Department:  Administration, Facilities Development,		$2,885,350		$2,960,051		$3,098,743		$2,813,337		$2,844,551		$3,089,898		$3,040,089		$3,333,152		$2,761,894		$3,307,949		$2,803,730		$3,643,497		$3,398,860		$6,633,187		$9,039,682		$488,834		$0		$2,374,248		$560,415		$1,597,412		$1,611,810		$1,624,812		$1,770,394		$1,685,022		$1,770,394		$2,085,310		$1,905,520		$2,031,112

		        Facilities Maintenance, Environmental, Fleet Maintenance

		   Public Works Department:  Public Service		7,270,428		7,518,824		7,527,293		7,671,570		7,290,608		7,477,210		7,764,780		7,699,142		7,003,355		7,555,180		7,002,807		7,358,800		6,948,633		7,752,093		8,750,357		ERROR:#REF!		ERROR:#REF!		0		0		0		0		0		0		0		0		0		0		0

		   Public Works Department:  Stormwater Utility 		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,921,754		2,839,048		1,571,138		3,673,279		1,824,096		3,751,995		1,876,434		2,913,611		4,231,839		3,463,611		3,463,611		3,519,781		3,519,781

		   Charlottesville Area Transit and JAUNT Paratransit Services		2,808,863		3,342,838		3,251,841		3,847,956		3,721,622		3,814,412		4,319,456		4,064,567		3,698,031		4,258,067		4,259,649		4,229,380		4,229,380		3,956,732		4,798,232		7,002,030		5,421,413		6,569,864		5,819,587		5,945,921		5,565,619		6,478,123		5,648,522		7,532,689		6,469,015		8,655,341		11,024,410		11,995,775

		   Public Utilities Department: Gas, Water, Wastewater		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		56,163,158		50,037,275		57,005,287		58,744,954		59,206,621		64,870,230		62,772,637		63,910,931		56,976,718		63,910,931		55,548,238		65,441,517		67,958,376



		INFRASTRUCTURE AND TRANSPORTATION SUBTOTAL		$12,964,641		$13,821,713		$13,877,877		$14,332,863		$13,856,781		$14,381,520		$15,124,325		$15,096,861		$13,463,280		$15,121,196		$14,066,186		$15,231,677		$14,576,873		$18,342,012		$22,588,271		ERROR:#REF!		ERROR:#REF!		$67,520,537		$68,798,235		$68,574,050		$75,799,654		$72,752,006		$74,243,458		$70,426,268		$75,613,951		$69,752,500		$81,891,228		$85,505,044				16076467.1		18192012		20251189		-$150,000		-$2,337,082



		PUBLIC SAFETY AND JUSTICE

		   Office of the City Sheriff		$1,006,048		$1,085,206		$1,109,416		$1,170,908		$1,211,398		$1,290,426		$1,238,761		$1,275,198		$1,496,991		$1,275,198		$1,303,937		$1,432,114		$1,536,577		$1,586,315		$1,735,780		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		   Office of the Commonwealth Attorney		868,786		1,146,248		928,064		1,177,668		1,038,346		1,197,559		1,076,319		1,155,259		1,118,202		1,155,259		1,088,563		1,200,603		1,213,549		1,294,067		1,326,861		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Contributions to Programs Supporting Public Safety and Justice 		7,989,657		8,312,508		7,882,844		8,280,966		8,244,687		8,148,493		8,037,255		7,850,553		7,817,114		6,853,217		7,112,315		6,853,217		6,734,437		7,246,459		7,748,694		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Courts and Other Support Services		1,075,010		1,173,606		1,008,762		1,196,086		1,247,379		1,209,252		1,266,459		1,283,219		1,264,994		1,284,005		1,194,976		1,270,359		1,093,248		1,324,400		1,383,701		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Fire Department 		9,829,640		10,299,950		10,533,845		11,043,501		12,157,732		12,413,475		12,632,393		12,539,795		12,811,099		12,539,795		12,428,220		12,964,074		14,229,328		14,132,245		15,552,906		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Police Department		14,662,473		15,492,199		16,545,357		16,626,058		18,266,089		16,866,836		17,058,647		18,017,555		17,187,066		18,017,555		16,596,838		18,854,661		17,609,242		20,169,731		20,458,669		0		0		0		0		0		0		0		0		0		0		0		0		0



		PUBLIC SAFETY AND JUSTICE SUBTOTAL		$35,431,615		$37,509,717		$38,008,287		$39,495,187		$42,165,631		$41,126,041		$41,309,834		$42,121,579		$41,695,466		$41,125,029		$39,724,850		$42,575,028		$42,416,380		$45,753,217		$48,206,611		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0						45753217		48206610.5		$0		$0						39724849.5		$0



		LOCAL CONTRIBUTION TO SCHOOLS

		   Local Contribution to Schools		$47,342,848		$49,330,604		$49,330,604		$51,330,604		$51,330,604		$53,998,202		$53,998,202		$57,366,623		$57,834,623		$58,709,623		$58,709,623		$58,709,623		$58,709,623		$62,925,964		$67,092,134		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



		SCHOOLS SUBTOTAL		$47,342,848		$49,330,604		$49,330,604		$51,330,604		$51,330,604		$53,998,202		$53,998,202		$57,366,623		$57,834,623		$58,709,623		$58,709,623		$58,709,623		$58,709,623		$62,925,964		$67,092,134		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0						62925964		67092134		$0		$0



		TOTAL CITY OPERATIONS		$139,677,179		$148,114,306		$146,608,024		$157,088,517		$158,227,871		$164,954,032		$166,934,583		$172,092,887		$169,426,163		$178,078,207		$163,367,144		$174,142,662		$168,599,555		$193,347,276		$210,693,971		ERROR:#REF!		ERROR:#REF!		$97,491,993		$101,816,544		$101,711,646		$106,457,058		$102,126,306		$105,978,136		$100,873,761		$107,423,903		$96,641,410		$114,494,855		$118,932,768						193502276		209012997		$155,000		-$1,680,974



		DESIGNATED EXPENDITURES



		   Contractual Services:   Pupil Transportation		$2,560,356		$2,694,065		$2,536,269		$2,902,777		$2,588,628		$2,956,210		$2,562,200		$2,972,130		$2,605,831		$2,972,130		$2,211,792		$2,945,564		$2,845,713		$3,566,673		$3,982,490		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		   Contractual Services:   School Building Maintenance		15,637,890		16,771,974		16,597,563		17,056,109		16,899,786		20,585,977		20,603,382		21,983,721		20,757,536		24,185,590		21,862,380		25,446,179		3,901,206		4,239,961		4,768,096		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Transfer to Capital Improvement Program Fund		7,739,540		4,875,164		8,797,215		5,165,164		11,022,129		5,374,766		8,734,280		6,968,323		9,793,823		900,000		4,994,660		6,880,841		13,655,812		8,737,407		7,464,391		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Transfer to Capital Improvement Program Fund: Mall Vendor Fees										0		0		0		125,000		0		93,750		0		78,000		78,000		78,000		78,000										0		0		0		0		0		0		0		0		0

		   Transfer to Facilities Repair Fund		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		200,000		200,000		200,000		400,000		0		0		0		0		0		0		0		0		0		0		0		0		0

		   Transfer to Equipment Replacement Fund																																0		0		0		0		0		0		0		0		0		0		0		0		0

		   Transfer to Debt Service Fund (Meals Tax Portion)		2,142,000		2,260,000		2,366,832		2,403,750		2,403,750		2,363,475		2,442,560		2,488,800		2,488,800		2,452,571		1,793,605		2,140,000		2,654,264		2,564,974		2,727,272		0		0		0		0		0		0		0		0		0		0		0		0		0



		DESIGNATED EXPENDITURES TOTAL		$28,479,786		$27,001,203		$30,697,880		$27,927,800		$33,314,293		$31,680,428		$34,742,422		$34,937,974		$36,045,990		$31,004,041		$31,262,438		$37,690,584		$23,334,995		$19,387,015		$19,420,249		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0								19420249				$0				$19,387,015



		TOTAL CITY BUDGET		$168,156,965		$175,115,509		$177,305,904		$185,016,317		$191,542,164		$196,634,460		$201,677,005		$207,030,861		$205,472,153		$209,082,248		$194,629,582		$211,833,246		$191,934,550		$212,734,291		$230,114,220		ERROR:#REF!		ERROR:#REF!		$97,491,993		$101,816,544		$101,711,646		$106,457,058		$102,126,306		$105,978,136		$100,873,761		$107,423,903		$96,641,410		$114,494,855		$118,932,768								228433246				-$1,680,974



		ECONOMIC DOWNTURN FUND

		     Economic Downturn Fund



		ECONOMIC DOWNTURN FUND



		TOTAL CITY BUDGET











		CITY SCHOOLS BUDGET

				FY2015-2016		FY2016-2017		FY2016-2017		FY2017-2018		FY2017-2018		FY2018-2019		FY2018-2019		FY2019-2020		FY2019-2020		FY2020-2021		FY2020-2021		FY2021-2022		FY2021-2022		FY2022-2023		FY2023-2024		FY2015-2016		FY2016-2017		FY2016-2017		FY2017-2018		FY2017-2018		FY2018-2019		FY2018-2019		FY2019-2020		FY2019-2020		FY2020-2021		FY2021-2022		FY2022-2023		FY2023-2024

				General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds		Other Funds

				Actual		Budget		Actual		Budget*		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget		Actual		Budget		Actual		Budget*		Actual*		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget

		SCHOOL OPERATIONS

		   School Operations		$60,718,027		$63,751,167		$63,010,487		$66,560,985		$66,560,985		$69,658,766		$73,841,105		$73,841,105		$73,841,105		$79,809,602		$73,221,191		$79,809,602		$79,335,514		$83,267,031		$87,980,681		$14,359,523		$14,864,773		$14,632,030		$15,084,629		$13,964,257		$14,403,920		$13,066,675		$14,682,025		$14,682,025		$14,440,726		$15,053,737		$23,649,200		$19,147,966



		TOTAL SCHOOL OPERATIONS BUDGET		$60,718,027		$63,751,167		$63,010,487		$66,560,985		$66,560,985		$69,658,766		$73,841,105		$73,841,105		$73,841,105		$79,809,602		$73,221,191		$79,809,602		$79,335,514		$83,267,031		$87,980,681		$14,359,523		$14,864,773		$14,632,030		$15,084,629		$13,964,257		$14,403,920		$13,066,675		$14,682,025		$14,682,025		$14,440,726		$15,053,737		$23,649,200		$19,147,966





				$12,135,600		$13,096,772		$12,821,889		$13,359,190		13156890.44		16908925		$16,714,001		$18,166,941		$17,013,615		$17,886,375		$1,762,317		$19,620,403		-$1,654,594		-$155,000		$1,680,974														$87,661,917



		LT Forecasts calculation

				FY2015-2016		FY2016-2017		FY2016-2017		FY2017-2018		FY2017-2018		FY2018-2019		FY2018-2019		FY2019-2020		FY2019-2020		FY2020-2021		FY2020-2021		FY2021-2022		FY2021-2022		FY2022-2023		FY2023-2024

				General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		General Fund 		% Increase

				Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Budget

		Outside agency funding		$13,423,016		$14,018,656		$13,462,500		$14,241,093		13984370.62		14412276		$14,249,837		$14,187,159		$14,213,724		$13,236,957		$13,280,914		$13,257,908		$13,088,841		$13,842,531		$15,926,382

		Debt service		9,279,578		9,728,000		9,817,330		10,371,750		10371750		10924263		11,003,348		11,049,588		11,049,588		11,013,359		10,354,393		10,700,788		11,215,052		13,072,874		13,398,856																		Debt Svc





Agencies

		ACTUAL OUTPUT FOR BUDGET DOCUMENT (DO NOT CHANGE LINKS)

																																														Chart Inputs						Chart Inputs

																																														FY14 Actual		FY15 Actual		FY16 Actual		FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Budget		FY23 Budget

		Healthy/Community Events and Festivals

		Agency		FY 14		FY 15		FY 16		FY 17		FY 17				FY 18		FY 18		FY 19		FY 19		FY 20		FY 20		FY 21		FY 21		FY 22		FY 22		FY 23		FY 24		Increase/

				Actual		Actual		Actual		Budget		Actual				Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actuals		Budget		Actuals		Budget		Budget		(Decrease)		% Change

		Art in Place		0		$0		$0		$27,500		$0				$27,500		$0		$27,500		$0		$0		$0		$0		$0		$0				$0		$0		$0		NA

		City Supported Events		2,000		4,505		5,661		10,000		12,567				10,000		26,469		10,000		11,813		10,000		36,000		37,068		2,900		16,728		2,250		59,722		15,000		$42,994		257.0%

		Dogwood Festival (Indirect Support)		18,091		10,353		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0		$0		NA

		Festival of Cultures		0		0		3,750		3,750		3,750				3,750		3,750		3,750		3,750		3,750		0		0		2,813		3,000		3,000		2,880		2,100		($120)		(4.0%)

		First Night Virginia		2,375		2,375		2,375		2,375		2,375				0		0		0		0		0		0		0		0		0		0		0		0		$0		NA

		Fourth of July Festival 
   (Indirect Support)		3,688		3,475		0		0		3,038				0		0		0		0		0		0		0		0		0		0		0		0		$0		NA

		LOOK3 Festival of the Photograph		11,000		11,000		11,000		11,000		11,000				0		0		0		0		0		0		0		0		0		0		0		0		$0		NA

		Tom Tom Founders Festival		0		5,000		3,750		0		0				0		0		0		0		0		0		0		0		0		0		0		0		$0		NA

		Creciendo Juntos																0				0				0		0		0		4,000		1,000		0		0		($4,000)		(100.0%)

		Virginia Film Festival		$15,200		15,200		15,200		15,200		15,200				15,200		15,200		15,200		11,400		15,200		0		0		11,400		11,400		11,400		10,500		13,500		($900)		(7.9%)

		Virginia Festival of the Book		15,600		15,600		15,600		15,600		15,600				16,068		16,068		16,550		16,550		16,550		0		0		12,413		12,413		12,413		11,585		11,585		($828)		(6.7%)



		General Fund Total Contributions		$67,954		$67,508		$57,336		$85,425		$63,530				$72,518		$61,487		$73,000		$43,513		$45,500		$36,000		$37,068		$29,526		$47,541		$30,063		$84,687		$42,185		$37,146		81.6%				$67,954		$67,508		$57,336		$63,530		$61,487		$43,513		$45,500		$37,068		$47,541		$84,687

																																																-0.7%		-15.1%		10.8%		-3.2%		-29.2%		4.6%		-18.5%		28.3%		78.1%

		Healthy/Contributions to Education and Arts

		Agency		FY 14		FY 15		FY 16		FY 17		FY 17				FY 18		FY 18		FY 19		FY 19		FY 20		FY 20		FY 21		FY 21		FY 22		FY 22		FY 23		FY 24		Increase/

				Actual		Actual		Actual		Budget		Actual				Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actuals		Budget		Actuals		Budget		Budget		(Decrease)		% Change

		African American Teaching Fellows		$3,938		$3,938		$3,938		$0		$0				$3,938		$3,938		$0		$0		$0		$0		$0		$0		$0				$0		$0		$0		NA

		Unallocated Arts Culture Funding		0		0		0		57,000		0				57,000		0		50,000		0		0		0		0		0		0				0		0		$0		NA

		Charlottesville Opera		4,323		3,242		3,242		3,242		3,242				3,242		3,242		2,432		2,432		2,432		2,432		1,824		1,824		0		0		0		0		$0		NA

		City Center for Contemporary Arts		31,958		34,934		34,934		35,361		35,361				40,898		40,898		41,502		41,502		44,103		44,103		47,970		47,970		48,148		48,148		56,814		81,157		$8,666		18.0%

		Historic Preservation Task Force		2,004		2,375		5,843		5,000		3,139				5,000		1,105		5,000		0		5,000		1,395		5,000		9		5,000		7,350		5,000		5,000		$0		0.0%

		Jefferson Madison Regional Library		1,362,913		1,458,354		1,607,789		1,730,600		1,730,600				1,817,875		1,817,875		1,941,399		1,941,399		2,031,260		2,031,260		2,015,037		2,015,037		2,050,037		2,050,037		2,075,318		2,134,657		$25,281		1.2%

		Jefferson African American School 
   Heritage Center		30,000		30,000		30,000		30,000		30,000				30,000		30,000		30,000		30,000		30,000		30,000		22,500		22,500		33,750		33,750		36,000		228,993		$2,250		6.7%

		Lighthouse Studio		0		0		0		8,321		8,321				8,321		8,321		38,321		38,321		38,321		38,321		22,500		22,500		12,000		12,000		11,200		36,000		($800)		(6.7%)

		Literacy Volunteers of America		37,853		37,853		38,610		38,610		38,610				39,768		39,768		40,930		40,930		40,930		40,930		21,079		21,079		17,990		17,990		15,600		16,800		($2,390)		(13.3%)

		McGuffey Art Center		21,345		24,516		19,244		24,159		19,507				25,231		8,523		23,613		16,341		24,035		10,577		24,035		12,547		29,685		9,233		30,723		31,462		$1,038		3.5%

		Municipal Band		55,000		55,000		55,000		0		0				0		0		0		0		0		0		0		0		0		0		0		0		$0		NA

		New City Arts		0		0		0		0		0				18,000		18,000		18,000		18,000		18,000		18,000		13,500		13,500		22,500		22,500		12,000		27,000		($10,500)		(46.7%)

		The Paramount Theater		19,295		19,295		19,295		19,295		19,295				19,874		19,874		20,470		20,470		20,470		20,470		15,353		15,353		10,000		10,000		17,500		0		$7,500		75.0%

		Piedmont Council for the Arts		22,562		22,562		45,000		0		0				0		0		0		0		0		0		0		0		0		0		0		0		$0		NA

		Piedmont Virginia Community College		9,962		10,130		10,961		11,183		11,183				11,097		11,097		11,126		11,126		11,111		11,111		12,317		12,317		12,564		12,564		13,040		12,006		$476		3.8%

		Virginia Discovery Museum		2,180		0		7,500		5,625		5,625				5,625		5,625		5,794		5,794		5,794		5,794		4,346		4,346		4,000		4,000		17,500		17,500		$13,500		337.5%

		WTJU																												0		0		0		6,300		9,000		$6,300		NA

		Vinegar Hill Theater																												0		0		0		12,000		0		$12,000		NA

		WNRN		0		0		0		2,250		2,250				2,250		2,250		2,250		2,250		2,250		2,250		1,688		1,688		0		0		0		0		$0		NA

		Front Porch																																				10,500		$0		NA



		General Fund Total Contributions		$1,603,333		$1,702,199		$1,881,356		$1,970,646		$1,907,133				$2,088,119		$2,010,516		$2,230,837		$2,168,565		$2,273,706		$2,256,643		$2,207,149		$2,190,670		$2,245,674		$2,227,573		$2,308,995		$2,610,075		$63,321		2.8%				$1,603,333		$1,702,199		$1,881,356		$1,907,133		$2,010,516		$2,168,565		$2,273,706		$2,207,149		$2,245,674		$2,308,995

																																																6.2%		10.5%		1.4%		5.4%		7.9%		4.8%		-2.9%		1.7%		2.8%

		Healthy/Contributions to Children

		Agency		FY 14		FY 15		FY 16		FY 17		FY 17				FY 18		FY 18		FY 19		FY 19		FY 20		FY 20		FY 21		FY 21		FY 22		FY 22		FY 23		FY 24		Increase/

				Actual		Actual		Actual		Budget		Actual				Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actuals		Budget		Actuals		Budget		Budget		(Decrease)		% Change

		Big Brothers/Big Sisters		$20,000		$20,000		$30,000		$20,000		$20,000				$20,000		$20,000		$20,000		$20,000		$20,000		$20,000		$0		$0		$0		$0		$0		$46,000		$0		NA

		Birth Sisters						$0				0						0		0		0		0		0		10,000		10,000		0		0		0		46,000		$0		NA

		Boys and Girls Club		56,381 		54,065 		54,065 		54,065 		54,065 				55,687 		55,687 		57,358 		57,358 		57,358 		57,358 		63,000 		63,000 		97,500 		97,500 		114,750 		62,100 		$17,250		17.7%

		The BridgeLine		0 		12,250 		12,495 		27,495 		27,495 				27,870 		27,870 		28,706 		28,706 		28,706 		28,706 		40,800 		40,800 		42,900 		42,900 		34,750 		44,620 		($8,150)		(19.0%)

		The Bridge Ministry		0 		0 		0 		0 		0 				34,800 		17,400 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		$0		NA

		Charlottesville Abundant Life Ministries		33,134 		34,259 		34,259 		34,259 		34,259 				32,853 		32,853 		28,634 		28,634 		28,634 		28,634 		13,000 		13,000 		12,000 		12,000 		10,500 		9,200 		($1,500)		(12.5%)

		Blue Ridge Health District		425,019 		441,132 		481,184 		531,825 		528,158 				544,994 		544,994 		561,344 		626,344 		578,183 		578,183 		605,208 		605,208 		627,312 		627,312 		639,858 		674,940 		$12,546		2.0%

		Charlottesville Free Clinic		114,600 		114,600 		114,940 		114,940 		114,940 				114,940 		114,940 		114,940 		114,940 		114,940 		114,940 		84,000 		84,000 		101,120 		101,120 		119,404 		119,404 		$18,284		18.1%

		City Schoolyard Garden		0 		0 		0 		19,200 		19,200 				19,200 		19,200 		19,200 		19,200 		19,200 		19,200 		24,300 		24,300 		0 		0 		0 		0 		$0		NA

		Computers 4 Kids		18,327 		18,327 		18,327 		18,327 		18,327 				18,877 		18,877 		19,443 		19,443 		19,443 		19,443 		13,025 		13,025 		13,025 		13,025 		0 		0 		($13,025)		(100.0%)

		Emergency Assistance Program 
   Support		0 		84,516 		84,516 		84,516 		84,516 				84,516 		84,516 		84,516 		84,516 		84,516 		214,516 		84,516 		84,516 		84,516 		84,516 		84,516 		1,000,000 		0 		0.0%

		Foothills Child Advocacy Center		26,250 		26,250 		26,775 		36,525 		29,213 				27,578 		27,578 		43,405 		43,405 		43,405 		123,203 		40,500 		40,500 		35,775 		35,775 		51,659 		46,493 		$15,884		44.4%

		Georgia's Healing House				0 		0 		0 		0 				0 		0 		25,000 		25,000 		25,000 		25,000 		0 		0 		0 		0 		0 		0 		$0		NA

		Home Visiting Collaborative		382,426 		382,426 		382,426 		382,426 		382,426 				393,899 		393,899 		405,716 		405,716 		405,716 		405,716 		354,842 		354,842 		304,163 		352,963 		280,500 		280,500 		($23,663)		(7.8%)

		Jefferson Area Board for Aging		318,499 		319,192 		319,192 		319,192 		319,192 				319,192 		319,192 		319,192 		319,192 		319,192 		239,394 		319,192 		319,192 		319,192 		319,192 		319,192 		335,152 		$0		0.0%

		Local Food Hub				0 		0 		0 		0 				0 		0 		22,750 		22,750 		22,750 		22,750 		33,534 		33,534 		21,350 		21,350 		38,814 		12,746 		$17,464		81.8%

		Madison House		8,374 		8,374 		0 		0 		0 				0 		0 		0 		0 		0 		0 		0 		0 						0 		0 		$0		NA

		Monticello Area Community Action 
   Agency		151,476 		83,435 		90,185 		96,560 		80,060 				96,560 		79,685 		91,170 		64,920 		91,170 		64,170 		26,500 		26,500 		28,500 		28,500 		17,200 		16,560 		($11,300)		(39.6%)

		Music Resource Center		0 		0 		0 		14,209 		14,209 				0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		4,558 		10,500 		$4,558		NA

		On Our Own		0 		0 		14,560 		14,560 		14,560 				14,560 		14,560 		24,560 		24,560 		24,560 		24,560 		12,000 		12,000 		8,000 		8,000 		8,750 		6,900 		$750		9.4%

		PHAR		23,750 		25,000 		25,000 		25,000 		25,000 				44,800 		44,800 		45,550 		45,550 		45,550 		45,550 		52,500 		52,500 		41,000 		41,000 		31,085 		40,000 		($9,915)		(24.2%)

		Piedmont Family YMCA				0 		0 		0 		0 				0 		0 		40,000 		40,000 		40,000 		40,000 		34,000 		34,000 		64,600 		64,600 		57,800 		61,200 		($6,800)		(10.5%)

		Ready Kids		77,865 		77,865 		65,582 		77,865 		77,865 				80,201 		80,201 		82,607 		82,607 		82,607 		82,607 		77,141 		77,141 		140,846 		92,046 		152,447 		154,299 		$11,601		8.2%

		Region Ten Comprehensive Services		959,365 		959,365 		959,365 		959,365 		959,365 				959,365 		959,365 		959,365 		959,365 		959,365 		979,365 		959,365 		959,365 		959,365 		959,365 		959,365 		959,365 		$0		0.0%

		Region Ten - Mohr Center		82,661 		82,661 		82,661 		82,661 		82,661 				0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		$0		NA

		Region Ten - Women's Treatment 
   Center		0 		0 		0 		0 		0 				75,000 		0 		75,000 		75,000 		75,000 		75,000 		75,000 		75,000 		75,000 		75,000 		75,000 		75,000 		$0		0.0%

		Region Ten - Permanent Supportive
   Housing Program		0 		0 		0 		0 		0 				83,227 		83,227 		83,227 		83,227 		83,227 		83,227 		83,227 		83,227 		83,227 		83,227 		83,227 		83,227 		$0		0.0%

		Region Ten - Mental Health and 
   Wellness Coalition				0 		0 		0 		0 				0 		0 		20,000 		20,000 		20,000 		0 		20,000 		20,000 		20,000 		20,000 		20,000 		20,000 		$0		0.0%

		Region Ten - Healthy Transitions						42,500 		47,778 		42,500 				48,749 		42,500 		42,500 		42,500 		42,500 		42,500 		42,500 		42,500 		42,500 		42,500 		42,500 		42,500 		$0		0.0%

		Sexual Assault Resource Agency		22,000 		22,000 		22,440 		22,440 		22,440 				22,440 		22,440 		23,113 		23,113 		23,113 		23,113 		21,000 		21,000 		26,250 		26,250 		11,550 		23,100 		($14,700)		(56.0%)

		Shelter for Help in Emergency		110,327 		110,327 		112,534 		112,534 		112,534 				113,410 		113,410 		116,812 		116,812 		116,812 		116,812 		202,500 		202,500 		213,750 		213,750 		208,463 		171,169 		($5,287)		(2.5%)

		Sin Barreras				0 		0 		0 		0 				0 		0 		11,000 		11,000 		13,400 		13,400 		5,500 		5,500 		16,570 		16,570 		24,255 		12,848 		$7,685		46.4%

		Soccer Org. of Charlottesville/
   Albemarle		9,738 		0 		0 		0 		0 				0 		0 		0 		0 		0 		0 		0 		0 		0 		0 						$0		NA

		Thomas Jefferson Area Coalition for 
   Homeless		0 		33,170 		93,366 		90,146 		90,146 				90,306 		90,306 		118,015 		118,015 		118,015 		118,015 		163,770 		163,770 		200,300 		200,300 		138,200 		0 		(62,100)		(31.0%)

		Thrive 		9,484 		9,484 		0 		0 		0 				0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		$0		NA

		United Way - Thomas Jefferson Area		176,455 		173,130 		173,130 		202,479 		202,479 				202,778 		202,778 		203,086 		203,086 		203,086 		203,086 		192,504 		192,504 		192,504 		192,504 		192,504 		192,504 		$0		0.0%

		Virginia Cooperative Extension Service		31,599 		37,396 		43,881 		47,778 		41,051 				48,749 		39,196 		49,961 		48,636 		55,226 		44,240 		52,297 		43,631 		54,149 		43,937 		60,704 		72,476 		$6,555		12.1%

		Women's Initiative		0 		20,000 		20,400 		20,400 		20,400 				21,012 		21,012 		21,642 		21,642 		21,642 		21,642 		45,000 		45,000 		47,500 		47,500 		43,138 		35,000 		($4,362)		(9.2%)

		Partner for Mental Health																0 				0 				0 		0 		0 		18,300 		18,300 		19,500 		21,000 		$1,200		6.6%

		Fountain Fund																				0 		0 		0 		0 		0 		0 		0 		12,250		23,000		$12,250		NA

		WTJU																				0 		0 		0 		0 		0 		0 		0 						$0		NA

		Bridge PAI																				0 		0 		0 		0 		0 		0 		0 		10,000		0		$10,000		NA

																																								$0		NA

		Unallocated Agency Funding						0 				0 						0 		0 		0 		0 		0 		ERROR:#REF!		0 		0 		0 		90,000 		0 		$90,000		NA

		Loaves and Fishes Food Pantry, Inc																																				45,000 		$0		NA

		Reclaimed Hope House																																				90,000 		$0		NA

		Central Virginia Clinicians of Color Network																																				28,000 		$0		NA

		Social and Environmental Entrepreneurs																																				35,000 		$0		NA

		New Hill Development																																				52,500 		$0		NA

		100 Black Men of Central Virginia																																				19,665 		$0		NA

		City of Promise, Inc																																				69,000 		$0		NA

		The Buck Squad																																				161,000 		$0		NA

		Welcoming Greater Charlottesville																																				3,300 		$0		NA

		Love No Ego Foundation																																				4,400 		$0		NA

		Wartime Fitness Heros																																				27,500 		$0		NA

		C4K																																				14,720 		$0		NA



		General Fund Total Contributions		$3,057,730 		$3,149,224 		$3,303,783 		$3,456,545 		$3,417,061 				$3,595,563 		$3,470,486 		$3,757,812 		$3,795,237 		$3,782,316 		$3,874,330 		ERROR:#REF!		$3,742,055 		$3,891,214 		$3,881,002 		$3,956,439 		$5,247,888 		$65,225 		1.7%				$3,057,730		$3,149,224		$3,303,783		$3,417,061		$3,470,486		$3,795,237		$3,782,316		ERROR:#REF!		$3,891,214		$3,956,439

																																																3.0%		4.9%		3.4%		1.6%		9.4%		-0.3%		ERROR:#REF!		ERROR:#REF!		1.7%

		Public Safety/Contributions

		Agency		FY 14		FY 15		FY 16		FY 17		FY 17				FY 18		FY 18		FY 19		FY 19		FY 20		FY 20		FY 21		FY 21		FY 22		FY 22		FY 23		FY 24		Increase/

				Actual		Actual		Actual		Budget		Actual				Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actuals		Budget		Actuals		Budget		Budget		(Decrease)		% Change

		Albemarle-Charlottesville Regional Jail		$4,486,866		$4,384,340		$4,624,432		$4,902,473		$4,708,969				$4,985,696		$4,949,749		$5,030,787		$4,952,622		$4,879,087		$4,940,035		$4,316,546		$4,316,545		$3,841,689		$3,773,565		$3,728,560		$3,801,804		($113,129)		(2.9%)

		Blue Ridge Juvenile Detention		1,212,034 		965,990 		1,013,644 		1,264,577 		1,035,193 				1,083,863 		1,082,118 		892,045 		871,266 		763,336 		659,834 		576,870 		576,880 		586,716 		537,823 		796,709 		1,150,008 		$209,993		35.8%

		Emergency Communications Center		1,567,491 		1,697,772 		1,751,653 		1,533,737 		1,533,737 				1,586,942 		1,586,942 		1,585,328 		1,573,094 		1,503,429 		1,503,429 		1,485,643 		1,478,245 		1,678,378 		1,678,378 		1,909,126 		1,985,491 		$230,748		13.7%

		Legal Aid Justice Center		70,630 		70,630 		70,630 		70,630 		70,630 				70,630 		70,630 		70,630 		70,630 		70,630 		70,630 		97,500 		97,500 		97,500 		97,500 		52,500 		35,000 		($45,000)		(46.2%)

		Offender Aid and Restoration		244,992 		239,444 		233,310 		236,810 		232,649 				235,343 		235,343 		242,403 		242,403 		297,403 		297,403 		293,392 		293,392 		303,415 		303,416 		380,337 		378,247 		$76,922		25.4%

		Offender Aid and Restoration - 						0 				0 						0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		$0		NA

		   Therapeutic Docket																																						$0		NA

		Piedmont Court Appointed Special		$9,818		9,818 		9,818 		9,818 		9,818 				10,000 		10,000 		10,000 		10,000 		10,000 		10,000 		9,000 		9,000 		4,000 		4,000 		3,500 		0 		($500)		(12.5%)

		   Advocates																																						$0		NA

		Public Defender's Office		0 		44,544 		45,107 		46,344 		43,730 				51,710 		51,125 		53,261 		53,201 		59,512 		58,938 		59,512 		58,338 		60,703 		58,939 		86,167 		91,338 		$25,464		41.9%

		Society for the Prevention of Cruelty																																						$0		NA

		   to Animals		229,232 		236,118 		241,063 		248,119 		248,119 				256,782 		258,781 		264,039 		264,039 		267,156 		276,845 		282,415 		282,415 		280,816 		280,816 		289,560 		306,806 		$8,744		3.1%



		General Fund Total Contributions		$7,821,063 		$7,648,656 		$7,989,657 		$8,312,508 		$7,882,844 				$8,280,966 		$8,244,687 		$8,148,493 		$8,037,255 		$7,850,553 		$7,817,114 		$7,120,878 		$7,112,315 		$6,853,217 		$6,734,437 		$7,246,459 		$7,748,694 		$393,242 		5.0%				$7,821,063		$7,648,656		$7,989,657		$7,882,844		$8,244,687		$8,037,255		$7,850,553		$7,120,878		$6,853,217		$7,246,459

																																																-2.2%		4.5%		-1.3%		4.6%		-2.5%		-2.3%		-9.3%		-3.8%		5.7%

		Management/Memberships

		Funding Summary		FY 14		FY 15		FY 16		FY 17		FY 17				FY 18		FY 18		FY 19		FY 19		FY 20		FY 20		FY 21		FY 21		FY 22		FY 22		FY 23		FY 24		Increase/

				Actual		Actual		Actual		Budget		Actual				Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actuals		Budget		Actuals		Budget		Budget		(Decrease)		% Change

		Alliance for Innovation		$2,500		$2,550		$2,550		$2,550		$2,550				$2,550		$2,550		$2,550		$2,550		$2,550		$2,550		$2,550		$0		$2,550		$0		$2,550		$2,550		$0		0.0%

		Center for Nonprofit Excellence		0 		600 		600 		600 		600 				600 		600 		600 		600 		600 		0 		600 		600 		600 		1,000 		600 		1,000 		$0		0.0%

		Central Virginia Partnership for 
   Economic Development		15,579 		18,658 		23,311 		23,891 		23,891 				24,105 		24,105 		24,535 		24,535 		24,566 		24,566 		24,640 		24,640 		24,590 		24,590 		24,723 		25,539 		133 		0.5%

		Central Virginia Small Business 
   Development Center		12,000 		12,000 		12,000 		12,000 		12,000 				12,000 		12,000 		12,000 		12,000 		19,200 		19,200 		19,200 		19,200 		19,200 		29,810 		27,293 		27,215 		8,093 		42.2%

		Chamber of Commerce		1,400 		1,500 		1,500 		1,575 		1,545 				1,600 		0 		1,605 		1,605 		2,000 		1,700 		2,000 		1,700 		2,000 		1,700 		1,700 		15,000 		($300)		(15.0%)

		Community Investment Collaborative		25,000 		25,000 		25,500 		25,500 		25,500 				25,500 		25,500 		26,265 		26,265 		26,265 		26,265 		0 		0 		10,610 		0 		17,500 		23,000 		$6,890		64.9%

		National League of Cities		3,813 		3,813 		3,813 		5,000 		3,813 				5,000 		0 		5,000 		7,740 		5,000 		0 		5,000 		4,002 		5,000 		4,002 		5,000 		5,000 		$0		0.0%

		Virginia Career Works - Piedmont Region		6,047 		6,521 		6,993 		6,993 		6,993 				7,232 		7,232		736100.0%		7,361 		7,591 		7,591 		7,971 		7,971 		7,971 		7,971 		8,051 		10,215 		$80		1.0%

		Rivanna Conservation Alliance		10,000 		10,000 		10,000 		10,000 		10,000 				11,000 		11,000 		11,000 		11,000 		11,000 		11,000 		11,000 		11,000 		11,000 		11,000 		11,000 		15,000 		$0		0.0%

		RCA - Laboratory Testing Equipment
   (one-time)		0 		0 		0 		0 		0 				4,000 		4,000 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		$0		NA

		Thomas Jefferson Planning District 
   Commission		54,728 		54,728 		56,771 		56,771 		56,771 				60,351 		60,351 		61,229 		61,229 		86,323 		86,323 		86,454 		86,454 		86,372 		86,372 		96,194 		98,881 		9,822 		11.4%

		Thomas Jefferson Soil & Water 
   Conservation District		12,300 		12,300 		12,300 		12,300 		12,300 				12,669 		12,669 		12,669 		12,669 		12,669 		12,669 		13,049 		13,049 		13,049 		10,610 		13,440 		13,440 		$391		3.0%

		Virginia First Cities Coalition		17,194 		17,194 		17,194 		18,000 		17,194 				18,000 		17,868 		18,000 		17,870 		18,000 		17,892 		18,000 		17,877 		18,000 		17,917 		18,000 		18,200 		$0		0.0%

		Virginia Institute of Government		2,500 		2,500 		2,500 		2,500 		2,500 				2,500 		2,500 		2,500 		2,500 		2,500 		2,500 		2,500 		2,500 		2,500 		2,500 		2,500 		2,500 		$0		0.0%

		Virginia Municipal League		15,192 		15,569 		15,852 		15,852 		16,275 				16,820 		16,820 		16,820 		17,342 		16,820 		17,381 		16,820 		17,355 		16,820 		18,295 		17,400 		20,000 		$580		3.4%

		General Fund Total Contributions		$178,253		$182,933		$190,884		$193,532		$191,932				$203,927		$197,195		$202,134		$205,266		$235,084		$229,637		$209,784		$206,348		$220,262		$215,767		$245,951		$277,540		$25,689		10.9%				$178,253		$182,933		$190,884		$191,932		$197,195		$205,266		$235,084		$209,784		$220,262		$245,951

																																																2.6%		4.3%		0.5%		2.7%		4.1%		14.5%		-10.8%		5.0%		11.7%

		Healthy/Housing Programs and Tax Relief

		Funding Summary		FY 14		FY 15		FY 16		FY 17		FY 17				FY 18		FY 18		FY 19		FY 19		FY 20		FY 20		FY 21		FY 21		FY 22		FY 22		FY 23		FY 24		Increase/

				Actual		Actual		Actual		Budget		Actual				Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actuals		Budget		Actuals		Budget		Budget		(Decrease)		% Change

		Albemarle Housing Improvement 
   Program		$93,364		$93,364		$93,364		$93,364		$93,364				$96,165		$96,165		$99,050		$99,050		$99,050		$99,050		$150,000		$150,000		$187,500		$187,500		$162,500		$225,000		($25,000)		(13.3%)

		Charlottesville Housing Affordability
   Tax Grant Program		401,400 		358,079 		370,392 		400,000 		339,739 				390,000 		315,508 		569,500 		506,800 		1,532,440 		1,129,720 		1,443,488 		831,788 		965,000 		909,092 		2,395,000 		1,360,000 		$1,430,000		148.2%

		Charlottesville Housing and
   Redevelopment Authority																				0 				0 				0 		0 		0 		20,000 		100,000 		$20,000		NA

		Habitat for Humanity						0 				0 				0 		0 		0 		0 		0 		0 		47,250 		47,250 		48,750 		48,750 		42,250 		0 		($6,500)		(13.3%)

		Piedmont Housing Alliance		96,906 		92,078 		92,197 		92,197 		92,197 				92,197 		92,197 		94,963 		94,963 		94,963 		94,963 		128,201 		128,201 		96,151 		96,151 		202,052 		0 		$105,901		110.1%

		Rent Relief for the Disabled		179,533 		166,565 		158,909 		180,000 		195,267 				180,000 		205,371 		195,000 		188,429 		219,133 		163,052 		219,133 		179,950 		188,000 		162,529 		178,500 		190,000 		($9,500)		(5.1%)

		Rent Relief for the Elderly		15,097 		17,072 		23,904 		18,000 		18,172 				18,000 		17,014 		18,000 		16,111 		20,099 		13,206 		20,099 		32,370 		33,000 		27,500 		31,500 		35,000 		($1,500)		(4.5%)

		Tax Relief for the Disabled		108,571 		96,519 		104,328 		105,000 		115,355 				105,000 		153,336 		120,000 		105,756 		61,542 		121,105 		61,542 		207,078 		196,000 		221,626 		148,800 		290,000 		($47,200)		(24.1%)

		Tax Relief for the Elderly		416,552 		396,876 		372,468 		415,000 		361,024 				405,000 		374,037 		400,000 		431,178 		130,738 		455,272 		130,738 		433,313 		438,000 		469,196 		316,200 		750,000 		($121,800)		(27.8%)

		Thomas Jefferson Land Trust						0 				0 						0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		$0		NA

		Stormwater Fee Assistance Program		7,734 		9,081 		19,718 		15,000 		19,970 				15,000 		12,824 		20,000 		0 		20,000 		14,404 		20,000 		16,411 		20,000 		15,894 		20,000 		20,000 		$0		0.0%



		General Fund Total		$1,319,158		$1,229,635		$1,235,281		$1,318,561		$1,235,089				$1,301,362		$1,266,451		$1,516,513		$1,442,287		$2,177,965		$2,090,772		$2,220,451		$2,026,362		$2,172,401		$2,138,239		$3,516,802		$2,970,000		$42,486		2.0%				$1,319,158		$1,229,635		$1,235,281		$1,235,089		$1,266,451		$1,442,287		$2,177,965		$2,220,451		$2,172,401		$3,516,802

																																																-6.8%		0.5%		-0.0%		2.5%		13.9%		51.0%		2.0%		-2.2%		61.9%

																								431,512 		752,635 

																																																						ERROR:#REF!



Budget Comparison 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	43512.5	45500	37068	47541	84687	

Percentage Change 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	4.0931007378483208E-2	0.14526299215375671	-0.10762110564734306	4.9946611753041159E-2	0.11662928694009866	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	1442286.72	2177965	2220451	2172401	3516802	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	0.13884118735129403	0.51007769107102363	1.9507200528934066E-2	-2.1639747961112454E-2	0.61885489833598872	

Percentage Change 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	-0.29232617286416274	4.5676529732835425E-2	-0.18531868131868134	0.28253480090644212	0.78134662712185277	

Budget Comparison 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	2168565.36	2273706	2207149	2245674	2308995	

Percentage Change 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	7.8611470322420995E-2	4.8483961765394934E-2	-2.9272474101752821E-2	1.745464397736618E-2	2.819687986769237E-2	

Budget Comparison 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	3795237.31	3782316	0	3891214	3956439	

Percentage Change 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	9.3575186764767615E-2	-3.4046118712930395E-3	0	0	1.6762121024441301E-2	

Budget Comparison

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	8037255.3899999997	7850553	7120878	6853217	7246459	

Percentage Change

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	-2.5159458868304063E-2	-2.3229620180079902E-2	-9.2945681660897006E-2	-3.7588201904315777E-2	5.7380643280374732E-2	

Budget Comparison 

FY19 Actual	FY20 Actual	FY21 Actual	FY22 Budget	FY23 Budget	205266.39	235084	209784	220262	245951	



Other

		Public Works/Health Department Maintenance Operations

		Fund		Cost Center		Commitment Items		FY 2013 Actuals		FY 2014 Actuals		FY 2015 Actuals		FY 2016 Adopted Budget		FY 2017 Proposed Budget		$ Change		% Change		Comments

		105				 530030 Telephone-int chg										900.00		900.00		ERROR:#DIV/0!		Fire alarm, elevator monitoring

		105				    530060  Service Contracts		3,203.00								4,980.00		4,980.00		ERROR:#DIV/0!		Fire suppression maint/inspection and Elevator maint/inspections

		105				    530130  Insurance										13,041.00		13,041.00		ERROR:#DIV/0!		Building insurance

		105				    530200  Repairs and Maintenance		2,143.00								35,441.00		35,441.00		ERROR:#DIV/0!		All other maint. materials/services

		105				    530551  Int Contract Svc		1,388.00								47,255.00		47,255.00		ERROR:#DIV/0!		Maintenance labor charges

		105				    530670  Other Contractual Services		17,919.00								2,000.00		2,000.00		ERROR:#DIV/0!		Audit Fees

						*   OTHER EXPENSES		24,653.00		0.00		0.00		0.00		103,617.00		103,617.00		ERROR:#DIV/0!

						**  TOTAL EXPENSES		24,653.00		0.00		0.00		0.00		103,617.00		103,617.00		ERROR:#DIV/0!





		Public Works/Health Department CIP

		Fund		Cost Center		Commitment Items		FY 2013 Actuals		FY 2014 Actuals		FY 2015 Actuals		FY 2016 Adopted Budget		FY 2017 Proposed Budget		$ Change		% Change		Comments

		105				    530670  Other Contractual Services		17,919.00										0.00		ERROR:#DIV/0!

		105				    599999  Lump Sum Appropriation										138,914.00		138,914.00		ERROR:#DIV/0!		CIP Reserve (Revenue - 2% Mgmt Fee - Ops $)

						*   OTHER EXPENSES		17,919.00		0.00		0.00		0.00		138,914.00		138,914.00		ERROR:#DIV/0!

						**  TOTAL EXPENSES		17,919.00		0.00		0.00		0.00		138,914.00		138,914.00		ERROR:#DIV/0!







FY27 BUDGET IS BALANCED
$279,643,398

GENERAL FUND 



OTHER FINANCIAL 
MATTERS



ARPA WRAP UP

o $19.6M Total Spent To Date

o $600,000 Remaining Encumbered Balance 

 Must be spent by December 31, 2026

o $1.9M Interest Earnings Available



WHAT ABOUT THE SURPLUS?
Address Critical Opportunities

o Real Estate Strike Fund

o Transit Capital Expansion

o Emergency Management

Close Project Budget Gaps
o Meadowcreek Trail

o Pollocks Branch Pedestrian Bridge

o Downtown Mall Improvements



WHAT ABOUT THE SURPLUS?
Facilitate Community Innovation

o Holiday Drive Acquisition for Low Barrier Shelter

o Homeless Services Emergency Interventions

o Downtown Mall Restroom Lease @ York Place

Address Internal Priorities
o Department/Office Assessments for Optimization

o Stabilizing Core Operations:
 Debt Service Fund
 Healthcare Fund
 Retirement Fund



GOING CONCERNS
• Federal Politics and Potential for Punishment

• State Budget Reconciliation

• Local Stresses
• Local revenue volatility
• Deep operational investments through collective bargaining
• Sustained policy pressures

• Statewide collective bargaining
• Zoning & Loss of local land use controls
• Funding gaps for transportation
• Expensive homeless interventions
• Need for more & more housing

• Length of our financial runway for our jumbo jet!



WHAT’S NEXT?



March

March

March

April

April

Revenues & 
Expenditures

Budget Work Session
March 5th

CitySpace
6pm

Outside & Non-Profit 
Agencies

Budget Work Session
March 12th

CitySpace
6pm

Capital Improvement 
Program

Budget Work Session
March 26th 
CitySpace

6pm

Community
 Budget Forum

March 19th 

CitySpace
6pm

Budget Adoption
City Council Vote

April 9th 
Council Chambers

630pm

FY 2027 Budget Timeline

City Manager Presents 
Proposed FY27  Budget

March 2nd

Council Chambers 

630pm

1st Tax Rate Public 
Hearing

March 16th 

Council Chambers
630pm

2nd Public Hearing 
Budget & Tax Rate

April 6th 

Council Chambers
630pm



BUDGET ADOPTION

April 9th



Questions?
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