
FY 2022 Budget Development 

FY 2022 CIP BUDGET 
DEVELOPMENT WORKSESSION

November 20, 2020

1



Office of Budget and Performance Management
www.charlottesville.gov/budget

FY 2022 Budget Development

Agenda

1. Authorized But Not Issued List 
2. West Main Street Project Discussion
3. Schools Project Discussion
4. Strategic Plan Extension
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FY 2022 Budget Development

• January 12 – DATE CHANGE - Planning Commission CIP 
Public Hearing

• March 1 - Proposed City and School Operating and 
Capital Budget Formally Presented to Council

• March 15 - First Budget and Tax Rate Public Hearings
• April 5 - Second Budget Public Hearing/Budget Approval 

First Reading/Tax Levy Approval First Reading
• April 13 - Budget and Tax Levy Approval Second Reading

Please visit www.Charlottesville.gov/budget for further details

Budget Process Update
Key Dates
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Dec 10 Budget Worksession (Budget Development)
Jan 26 Budget Worksession (Budget Development)
Jan 28 City Council and School Board Joint Worksession
Mar 4 Budget Worksession #1 (Revenue & 

Expenditures)
Mar 11 Budget Worksession #2 (Outside Agencies)
Mar 17 Community Budget Forum 
Mar 25 Budget Worksession #3 (CIP)
Apr 8 Budget Worksession #4 (Wrap-up)

Please visit www.Charlottesville.gov/budget for further details.

Budget Process Update
Scheduled Worksessions
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How is the ABNI list generated?

Authorized But Not Issued 
(ABNI)
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ABNI Revisions

ABNI and Capacity Revisions
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Administrative Cleanup Amount Reason
Old Lynchburg Road 1,000,000                  remove - project closed out to CIP Contingency
Martha Jefferson Neighborhood Streetscape 800,000                    remove - project closed out
CHS Field House 100,000                    project moved to lump sum
Public Housing Redevelopment 4,500,000                  bonds sold September 2020

Total Revisions 6,400,000                  

New Debt at 10% Debt Ratio 192,000,000$   
Bonds Previously Authorized Not Issued (ABNI) (74,000,000)$    

118,000,000$   
FY 21-25 CIP Bonds Authorized (60,000,000)$    
Remaining Bond Capacity 58,000,000$      

Capacity Revision
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West Main Street Project
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• Total Project Cost Estimate (all 4 phases) - $49M
– Value Engineering Study estimates a maximum of $3M in savings (all 4 phases)

• Total Local Contribution Estimate (all 4 phases) - $29M
• $3M has been spent to date
• $47k (approx.)  total  reimbursement to date from VDOT 

Phase 1 Phase 2 Phase 3 Phase 4 All Phases
$16,698,751.00 $13,523,704.00 $10,383,336.00 $8,697,142.00 $49,302,933.00

$13,422,860.00 $7,141,300.00 $20,564,160.00
$3,162,045.00 $3,162,045.00
$3,275,891.00 $4,009,265.00 $7,285,156.00

$47,148.13 $47,148.13
$2,373,139.00 $8,697,142.00 $11,070,281.00

$10,383,336.00 $10,383,336.00State $ (applied for)

 Project Cost

Local Allocations

State Allocations
VDOT Reimbursement Payments
Unidentified Funds

Local Money Spent
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School Reconfiguration Project 
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Originally Stated Objectives for Reconfiguration
As Discussed in December 2018 CCS Board Meeting 
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School Reconfiguration Project 
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Planning Phase Elements
As Discussed in City/CCS Facilities Working Group November 2019

• Determine impacts on spaces, both classroom and common, from 
influx of 5th grade students into the elementary schools, and Early 
Learning into Walker

• Projected space need estimates associated with the above, and 
massing ideas for any new required spaces and budget pricing for same

• Conduct suitability determination for spaces in elementary schools 
that are changing function/ age group

• Examine cohort sizes based on preference to staying in existing 
elementary, increase in Buford enrollment due to appeal of renovated 
school (may be outside scope of this approach)
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School Reconfiguration Project 
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Deliverables for Initial Planning and Design 
Phase

• Visioning Document

• Goals and Objectives Document

• Capacity Study Update

• Early Childhood and Central Admin Program Document

• Middle School Program Document

• Middle School Concept Designs (3 layouts)

• Middle School Schematic Design (3 layouts)

• Early Childhood/ Central Admin Concept Design (3 layouts)

• Early Childhood/ Central Admin. Schematic Design (3 layouts) 

• Delivery of first cost estimates June 2021

• Updated cost estimates expected December 2021
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School Reconfiguration Project
Financial Clarity
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 Minimum commitment of $50M

 Anticipated Construction Date
 Willingness to wait some period of time to save up “cash” for the project

 Impact of Existing Funding School Funding
 School Priority Improvement Projects - $1.25M annually

 Expectations for Schools Commitment
 40% Formula
 Operating Reductions
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Staff Summary
What did we hear today?

Wrap-Up
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Strategic Plan Extension
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