A. Purpose

It is the policy of the City of Charlottesville, Virginia to take every reasonable effort to increase opportunities for participation of small, minority and women owned businesses in all aspects of the City's procurement activities.

B. Definitions

For purposes of this policy the following shall apply:

A small business, regardless of ownership or control, is one which:

  does not exceed 50 employees

  has a gross annual income of less than $2 million

  is independently owned and operated (not a subsidiary of another firm)

  is not dominant in its field of operation

A minority business is one which is operated and controlled by a minority.

The terms "operated and controlled" shall mean that the managerial and official staff shall be comprised of minority persons, sufficient in ratio and gross earnings to demonstrate that the business transactions are, in fact, controlled by minority persons; and that the primary power, direct or indirect, to influence the management of this firm shall rest with minority persons or a corporation, partnership or sole proprietorship in which minority persons collectively own, operate, control and share in earnings of 51% or more of such an enterprise.

A minority person shall mean Black, Hispanic, Native American, Asian or Pacific Islander, Alaskan Native or Asian-Indian American.

A woman owned business shall be one operated and controlled by a woman, regardless of race or ethnicity.

C. Policy

The City of Charlottesville, through its agents and employees, shall by this policy, actively and diligently promote the procurement of facilities, equipment, supplies and services from disadvantaged business enterprises in a fair and competitive manner consistent with local, state and federal laws and regulations by the following actions:

· assuring that disadvantaged businesses are included on the City's bidders lists

· assuring that disadvantaged businesses are solicited when they are potential sources

· dividing total requirements into smaller tasks or quantities, when economically feasible, so      as to permit maximum disadvantaged business participation

· establishing delivery schedules which will encourage participation by disadvantaged businesses when time or  requirements permit by using the services and assistance of the Small Business Administration, the Office of Minority Business Enterprise, local professional and business organizations, and organizations such as NOW, FOCUS, the NAACP 

· requiring prime contractors to take affirmative action steps listed above when subcontracts are to be let

D. Responsibilities for Program Implementation

Primary responsibility for the development, management, implementation and monitoring of the program shall rest in the Office of the Purchasing Agent. In discharging this responsibility the Purchasing Agent shall:

· develop and implement techniques to ensure that disadvantaged businesses shall have the maximum opportunity to compete for the City's Business

· develop a means to register disadvantaged firms on the City's bidders lists have available for prime contractors names of disadvantaged businesses registered to perform in areas required under a particular contract

· develop a system to monitor the success and effectiveness of this program plan and conduct training seminars as necessary for the disadvantaged businesses to familiarize them with the City's procurement policies and procedures

· participate as able in local, regional and state wide small and minority purchasing fairs

E. Procedures

The following procedures shall, as a minimum, be undertaken by all City agencies with any procurement responsibility to implement the Disadvantaged Business Enterprise Program.

· provide copies as requested of all requests for proposals or requests for bids

· refer all questions regarding the program to the Office of the Purchasing Agent for detailed answers and assistance

· identify on any bidders lists maintained, regardless of how informal it may be, disadvantaged businesses and ensure that they are given an equal opportunity to compete

· encourage participation by disadvantaged businesses in all aspects of the City's procurement

· review bid and proposal requirements to ensure that they are stringent enough to protect the City's interests and consistent with legal requirements, but not so stringent as to prohibit small, minority or women owned businesses from bidding.

Adopted by resolution of the City Council, February 19, 1985.

