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December 14, 2021

Ms, Kyna Thomas

Chief of Staff/ Clerk of Couneil
City Council

City of Charlottesville

PO Box 911

Charlottesville, VA 22902

Re: Charlottesville Contract for City Manager Services
Dear Ms. Thomas:

The Robert Bobb Group (RBG) is pleased to submit this proposal to Ms, Kyna Thomas to
provide the City of Charloitesville, Virginia, with an Interim City Manager untﬂ it is able fo hire
a permanent, full-time City Managet.

RBG, a global, minority-owned consultancy, serving a wide range of clients. We have worked
for and consulted with large and small local governiments, state governments, and one U.S,
territory, Our experience includes government operations, change management, leadership
development, data and records management, and government turnaround services,

Our RBG team is Jed by the RBG Engagement Fxecutive, My, Robett C, Babb, who is a leader

“in providing support and guidance to the public sector. Mz, Bobb leverages expert executive
management experience in both the private and public sectors. Mr. Bobb is the former City
Administrator and Deputy Mayor for Washington, D.C., as well as City Manager of Oakland,
California and Executive Director of the Oakland Redevelopment Agency; City Manager of
Richmond, Virginia; City Manager of Santa Ana, California; and City Manager of Kalamazoo,
Mchigan.

We ars proposing for the Cify Couneil's consideration three excellent and experienced local
government exceutives with a broad range of municipal government experience. The proposed
candidates’ experiences are consistent with the Scope of Work in the RFP and both candidates
have City Manager experience itt the Commonwealth of Virginia

All three candidates have been thoroughly vetted by our firm, Additionally, we have provided
references should the City want to independently conduct its reference cheoks. Please refer fo
Exhibit A.
What differentiates the RBG team from other organizations?

» Aninformed approach. With municipal government, planning, and budget experience,

RBG’s feam has deep knowledge of how to approach municipal operations. Qur proven
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{rack record and exlensive experience makes us a natural candidate for this project
requirtng day-to-day leadership.

¢ Aleadership edge. Given the experience of My, Bobb and our potential candidates, the
City of Charlottesville can be assured that the fiscal and operalional goals established for
the city will be met with a level of transparency, efficiency, and effectiveness, We have
extensive expetience in working with a diverse community and with community-based
organizations, and fown-and-gown relationships,

o Proven expertise, The RBG team is particularly distinguished in municipal operations
and city finance and budgeting, helping agencies transform their operations through
hands-on strategies and tools to move internal and external stakeholders throvgh this
period. Addifionally, we bring years of experience of working iu the Council-Manager
form of government. We know how to execute the policy decisions of Elected Officials.

The case for RBG is clear: Our services are tailored to the unique challenges faced today by the
City of Charlottesville, Our team of professionals has provided similar services for
municipalities, and our knowledge of government operations, municipal politics, and budpgeting
truly distinguishes us.

We stand ready to answer questions or to provide any additional information you may need. We
are excited about the potential of working will you as you seek assistance ju keeping the City of
Charlottesville on track in this era of change.

Thank you for this opportonity to serve,

Aloit et

Robext C, Bobb

President & CEO

The Robert Bobb Group

Phone: (202) 731-0006

Email: bob@robertbobbgroup.com
Website: robertbobbgroup.com
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General Team Information & Firm Data

The Robert Bobb Group, LLC (RB(@), a global, minority-owned consulting firm, specializes in
public and private sector consulting and advisory services, The RBG is commitled to providing
solutions to government and private sector operations, educaiional entities, and professional
services organizations, Its methodology combines excellence in strategic planning and project
execution, while contimiously innovating to help clients succeed in the Knowledge Era.

Mz, Robert C. Bobb, President & CEO
1666 K Streei, NW, Suite 440
Washington, DC 20006

Phone: (202) 731-0006

Email: bob@robertbobbgroup.com
Website: robertbobbgronp.com

Fax: 202-521-3200

*  Yoars in operation: 10 years

+  Firm size: 15+ full - and part-time staff

»  District of Columbia Business License: LSR76164092024 (date: 9/29/2021 to 9/29/2024)
+  TBIN: 45-3322024

CURRENT CERTIFXCATIONS:

VIRGINIA
s DBE (Disadvantaged Business Enterprise) — Virginia Department of Small Business and Supplier
Diversity (VDSBSD)

+  MBD {Minority Business Development) - City of Riclmond

DISTRICT OF COLUMBIA (WASHINGTON, D.C.)
+ LDBE (Local Disadvantaged Business Enterpiise) — Metropolitan Washington Alrports Authority
{(Airports Authority)
+ CBE (Certified Business Baferprise) — Distriet of Columbia Departmest of Small and Local
Business Development (DSLED)

¢ DBE (Disadvantaged Business Enterprise) — District Depariment of Transportation

CALIFORNIA
¢ DBE - California Depariment of Transpartation (Caltrans)

CITY OF NEW ORLEANS
»  SLDBE - City of New Orleans, Sewerage & Water Board of New Orleans, Louis Armstrong
New Osleans Intesnational Airport and Harraly’s New Orleans Casino & Hotel

GEORGIA
¢ COA (Cetificate of Authority) — State of Georgia

TEXAS
+ DBE (Disadvantaged Business Enterprise) — Texas Departnient of Transportation
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Section I: Executive Summary

The Robert Bobb Group (RBG) team understands the City of Charlottesville has unique goals
and myriad challenges to navigate to realize its priorities and ultimately achieve its critical
mission. These combined challenges all potentially organizational management and operations.

Our goal is fo provide cufting-edge, interim support and management for the operations of the
Cily of Charlottesville. The goal will be met by having a highly skilled consultant from RBG to
oversee the day-to-day govetnment operations, as the City Council conducts its search for a
permanent, full-time City Manager. In addition, the RBG Tnterim City Manager will provide
leadetship and support for projects and activities designated by the City Council,

The No. 1 step to improving pexformance is & complete understanding of opetrational and
organizational practices. RBG’s operational assessment and orgatizational analysis are two of
our most requested services. We achieve a deeper understanding by surveying and assessing key
organizational practices. We then use this insight to create detailed plans and implement
strategies to optimize outcomes for the City of Charlottesville.

Figure 1 ~The Robert Bobb Group Areus of Expertise
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Why the Robert Bobb Group?

The City of Charlottesville will be well served by choosing an experienced team that has the
resources and knowledge of cities and departiments experiencing change to help successfully
guide this project. We are confident that RBG brings the strongest team, and we will continue to
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deliver the high-quality management, adminisiration, and organizational assessment services that
you expect and deserve,

The position of City Manager is currently vacant, and if is essential to find a {alented and capable
team to provide City Manager services. Under extreme stress, the Clty has had instability in
leadership positions that demands competent interim leadership for this six-month assignment,
The selected candidate will be required to establish a strategic plan for the government and
capital improvement and general fund budgets for Fiscal Year 2023,

RBG brings tact and history to the project to foster respect, understanding, and candor in helping
you evolve and improve, Our assessments of challenges are efficient and astute. They are
delivered in a manner that can be owned by both management and staff, and they will put the
City of Charlottesville in the best position to move into a vital futare,

The RBG team has a history of working effectively with government leaders as they contemplate
the transformation of systems, policies, and procedures. This expertise is a eritical factor in
agsessing management and organizational practices and recommending management processes.
Savvy leadership and a commitment to employing the most effective methods and processes
must drive change, and the RBG team is exceptionally skilled at the process of government
maintenance and transformation. ‘

RBG’s dedicated team of specialists are ready fo work with Charlottesville, and ready to
participate in real-time discussions regarding our approach, RBG team members have exlensive
experience in providing the right agsessment strategy and tools fo meet the needs of government
organizations. Yout process will be advanced by the RBG team’s desp knowledge of the City of
Charlottesville, This knowledge can be leveraged to help the City of Chatlottesville achieve a
smooth and efficient operations, making the government a more responsive, high-petforming
organization.

A Coordinated Toam
The RBG will work with the City Council fo provide Intexim City Manager services on a
provisional basis while the City Couneil recruits a fisll-time, permanent City Manager.

Toward that goal, RBG has developed a small team 1o support the engagement. We will meet
one-on-one with the City Council to clavify iis expectations and its goals and priorities for the
six-month engagement, and we will mest one-on-one with staff to determine goals and
clallenges.

As part of any engagement process, RBG has developed a strong bench of experts and industry
leadets. Our consultancy brings strong practical knowledge, insights, and expertise is focused on
municipal operations. We will support the development of credible programs, initiatives, tactics,
and tools to support the City of Chatlottesville during this period.
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Organizational Chart

The RBG feam organizational chart indicates the resources and individnals we will bring to this
engagement. RBG commits to providing resumes showing the professional resources we would
consider candidates for this period of service.

Figure 2 — Engugement Organizational Chart

CITY OF CHARLOTTESVILLE,
VIRGINIA

 RUSK 8 CONTRACT EXECUTIVE:

PATRICK A. BOBB, MTM
THE RORERT BOBB GROUP

ROBERT C. BOBB
THE ROBERT BOBB GROUP

T

RBG SUPPORT & ADVISORY SERVICES -

- Budget, F.'ncmdng, & Publlcinformatlon Services, pmruc!;mtrng In Intervfew: ofkeyparsommr ¢ requested.

Statement of Work
RBG acknowledges the Statement of Work, as outlined in the R¥P, and its clearly defined scope
for the Inferim City Manager position. The engagement would include:

+ Execute all ordinances, resolutions, directives and orders of the governing body, and alt
laws of the Commonwealth required fo be enforced through the governing body or
officers subject to the control of the governing body;

o Make monthly writien reports to the City Council upon the affairs of the locality under
the control and supervision of the cily manager;

s Reoceive reports from, and give directions to, all heads of offices, depariments and boards
of the locality under the control and supervision of the eity manager;

s ‘Working in conjunction with the City’s deputy city managers and budget director,
prepare and submit to the City Council a proposed annual budget for Y2023 on or
before March 15, 2022, with recommendations, in accordance with section 19 of the City
Chazter and general laws;

¢ Hxecule the FY 22 budget as finally adopted by the governing body, through June 30,
2022,

s Keep the City Council fully advised on the locality's financial condition and its future
financial needs;
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« Appoint all officers and employees of the locality in accordance with the City Chavter
and City Code, excepl as the city manager may authotize a deputy cify manager or a
department director responsible to liini to appoint subordinates in such office, depariment
and board;

¢ Asgist the City Comncil with development of an updated job description for a city
manager, along with a prioritized work plan for a permanent city manager, tied to a
writlen plan of goals and prioritics approved by City Council for calendar years 2022 and
2023; and

« Perform such other duties as may be prescribed by the City Couneil.

Section I1: Plan foxr Entry

The RBG team has vast experience in oversceing interim municipal government manageient
and operations engagements, We have fhe programmatic knowledge, experienced people, and the
right approach needed to snceessfully and efficiently run a project like this one.

Our establishied commitment to our clients provides the comfort and security that our team will
be readily available to assist Charlottesville throughout the delivery of services and that we can
meet your needs. We are confident that our qualifications and expetience substantially exhibit
our ability to provide professional services required under the Statement of Work.

RBG will perform the following services in ifs support of the Interim City Manaper:

s Conduct one-on-one meetings with the Members of the City Council to get an assessment
of their individual ptiorities for the City and their view of the immediate chalienges the
City faces.

+ Join the Interim Cify Manager in conducting one-on-ote meelings with the Bxecutive
Leadership Team,

e Attend the pre-City Council agenda meeting with the Interim City Manager and attend,
when authorized, executive sessions and meetings of the City Coungil,

s Help coordinate, upon approval of the City Couneil, a workshop on Council-Manager
relations, (These services are penetally provided either through International City/Counnty
Management Assoctation (ICMA), the State Municipal League or by independent
consultants,)

s Assist in the interview process for executive-level personnel,

& Provide advice and process reconumendation for hiving the New Police Chiof and assist in
vefting and interviewing an Executive Search Firm to conduct the recruitment process.

o Provide expert advice to the Interim City Manager and City Executive Team, as may be
required with respect to Executive coaching,
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»  Meet with City Couneil members individually and monthly on the status of the Inferim
City Manager performance pursuant to the contract.

»  Assist the City Council in vetting an Executive Recruitment Firm in the Clty Manager

Search Process.

» Beavailable to individual menibers of the City Council, as they may require,

+  Provide expert staff support as may be required from other members of RBG

Section IIL. Robert Bobb Group Resumes

ROBERT C.BOBB
President & CEQ

The Robert Bobb Group,
LLC

1666 X Sireet, NW

Suite: 440

Washington, DC 20006
www.robertbobbgroup.com

Education, Licenses &
Cerfifications

Background

Robert C, Bobb leverages more than 40 years of executive management
experience in both the private and public sectors. He is the owner,
President and CEO of The Robert Bobb Group, LLC (RBG), a multi-
faceted private/public sector consulting firm specializing in:
Government Transition Advisory Services; Public and Private Sector
Turnaround Consulting; Financial and Organizational Restructuting;
Expert Witness Services; Budget Management Services; Labor
Relations; Economic Development Advisory Services; Emergency
Planning, Public Safety and Poleing, Real Hstate and Asset
Management Services, Education, Local/State/Federal Government
turnaround and contract negotiations. The RBG primary objective is to
help governments, schools and businesses find financial and
operational solutions, greater efficiency and long-term viability,

Mz, Bobb is the former City Administrator and Deputy Mayor for
Washington, D.C,, as well as City Manager of Chatlottesville, Virginia,
City Manager of Oakland California and Executive Divector of the
Oakland Redevelopment Agency; City Manager of Santa Ana,
California; and City Manager of Kalamazoo, Michigan. Mr, Bobb holds
the distinotion of having served on a continuous basis as the longest
tenured African-American City Manager/City Administiator in the
Nation, He i an expert on issues facing wrban government in {he
realms of education, economic development, community and
neighborhiood development, municipal budgeting and finances, confract

a The Rehert Bohhb Groun.l 1668 K S, NW Sta, 440 | Washinetan, NG 20004



THE
R®BERTBOBB

GROUPY

: . negoliations, public/private economic development opportunities
« MBS, Business, g 3 I ! Pi ’

Western Michigan
University,
Kalamazoo, MI;

BA, Politica! Science,
Grambling State
Universily,
Grambling, LA,

o Induotes,
Grambling State
Hall of Fame
(2009)

Honorary Doctor of
Laws Degree, Walsh
College

Cetified Emergoncy
Manager, State of
Michigan

Fellow, Broad
Foundation Urban
Schools
Superinfendents
Acadeny

Certificate Program
for Senior Pxecutives
in State and Local
Governments, Harvard
University’s Jolm I,
Kennedy School of
Government;

Bdward A, Wayne
Maedal in Public
Service in Urban
TManagemen and
Urban Programs for
Cthers to Follow,
Virginia
Commonwealth
University, 1998

Professional Aftiliations

libraries and recreation facilities, and public safety,

Mr. Bobb also served as the Emergency Financial Manager for the
87,000-stuctent Detroit Public Schools (DPS) from March 2009 through
May 2011, Mr, Bobb served as the Disirict of Columbia’s Homeland
Security Advisor, He managed a workforce of approximately 20,000
employees and an annual budget of $8 billion, Tn November 2006, he
was elected citywide as the President of the Washington, D.C, Board of
Education and served on the Washington, DC State Board of
Education. Mr. Bobb also serves as a member of the Board of the DC
Appleseed Center for Law & Justice,

His career of such wide-ranging achievement earned him the
prestigions International City/County Management Associations ICMA.
L.P, Cookingham Award for Carcer Dovelopment and was awarded
four JCMA Innovation Awards. He also earned the National Pornm for
Black Public Administrators (NFBPA) Marks of Excellence Award and
is a former President of the NFBPA, By proclamation, former
California Governor Gray Davis declared Aprif 11, 2001, “Robert C.
Bobb Day” in that state, In September 1993, Ciy & State Magazine
(now Governing Magazine), a periodical for city and state government
officials, named Robert Bobb as the “Most Valuable Public Official”
amonyg professional managers of the countries local governments. In
addition, My, Bobb was one of the Grio.com's 100 mosi infinential
people in the year 2011 for his work in as the Emergency Financial
Manager of the Detroit Public Schools,

Professional and Indusiry Experience

i
CEQ, The Robert Bobb Group, LEC, 2017 — Present
After a long eareer of publio service, Robert founded the Robert Bobb Group, LLC to provide
advisory services to governmenis and other public-seetor entitles, Among his most recent
engagements:

Complisnce Audif, Offiee of Tnx and Revenue, Washington, DC, Lend Engagement
Bxeeutive, July 2017 — Present; At the direction of the DC Chief Financiai Offfcer, the RBG
worked as the prlme contractor (KPMGQ, subcontractor) was tasked with auditing the
Conplipnco division wiibiny Office of Tax and Reveuue, In addition 1o perfortiing the audis,
RBG was tasked will detenmining how the new Meodernized Infegrated Tax Sysiem s
functionally utilized throughount the department with the Infent on determining business aud
techinology risk factors, Integration mmmagement, KPIs nnd SO¥ alignment, and research snd
benchimarking against cities of similar finanelal strength,

City of Petersburg, VA Briergency Manngement, Petersburg, VA, Lead Engogement
Executive, Octaber 2016 — Present: On Qctober 10, 2016 RBG esntered inlo a contract with the
Mayor, Clty Council and Acting City Manager of the City of Pelersburg fo provide smergency
serviees, As part of the Emergoncy Manager services, RBG provided consubianis for the
positions ot Engagenent Executive, Intertrs Cliy Manager, Budget and Finance Director, and
Accounting Personnel, RBG’s key dutles were fo assume aii City operations including Policing
and Legal operations, provide tumaround and resiruoturing services to the Cily Operations, and
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DC Appleseed Center
for Law & Justice,
Board Member

Washington, DC
Chamber of Commerce,
Board Member

Leadership Greater
Washingfon, Member,
Class of 2005

Leadership Metro
Chatlottesville, Class of
1994

Oakland African
American Chamber of
Conunerce, Founding
President, Oakland,
California

Nationat Forum for
Black Public
Administrators,
National President
(20061-2003), Member
Washington, DC
Chapter

National Academy of
Public Administration,
Elected Fellow (1993),
Washington, DC

Thomas Jefferson
Program in Public
Policy, Former
Member, Williamsburg,
Virginia

Turn Around
Management
Association, Member

Iternational
City/County
Management
Association, Member

bring the City info fisenl stability. Additionaliy, RBG was tesked with budget management
services and bringing the City awsy from a possible State Takeover,

Organfzational Change Management, Gffice of the Chief Elnanelal Offleer 7 Office of Tax
and Revenue, Washington, D.C, Lead Engagement Bxecutive, July 2016 — Prescnt: The
Organizatione] Changs Management (QCM) Team, lod by prime contracior the RBG, (KPMQ,
subcontractor), was engaged to creale a comprehensive sirategy that captures afl
interdependencles and intersections within QTR in order lo mitipate risks and realize benefits
of the newly developed comprehonsive tax software system,

Interim BIanapeiont Services, City of Enst Point, GA, Bast Point, GA. Lead Engagement
Hxecutlye. The RBG was engaged by the City of Erst Point, GA, to provide dircction and
interim manegement within the following respective disciplines and positions: haterim City
Mauvager, Interim Finance Director; and, Interim Human Rosources Directar.

Relevant Expevience

o McGuire Woods- Davenport & Company Expert Witness — As patt of a team with
MeGuire Woeds, LLP, RBG provided expert testimony and analytics as part of the
deposition and trlal of the Davenport & Company, LLC . Frederick W, Payne, Tsq.
Higation,

o Washington, DC Department of Health Care Finance, Consuliani - Provide Records
Managoment and Infosmation Seourity o over 40,000 records. Create the officiat
agency record retention schiedule and recover assets valnable to both DHCY and the
DC/Federal Archives,

o Gary, Indjana Housing Authority, Consultant~ Teamed with Econometrlen, Inc, to
provide assetf management and organlzaiional management and resimictucing setvices to
the Housing Anthority,

o State of Louistana, Consultant — Teamed with Alvarez & Marsal fo conduct
comprehensive analysis of Siate of Loulsiana Depatiment of Economic Development

o Chiengo Public Schools, Consultant — Asset management analysis for the use andfor
sale of Chicnge Public Schools corporate headquarters, Perfortned processing of active
student fingneial and business records,

o State of California Biscal Crisls & Management Assistance Team (FCMAT),
Consultant — Consulting services for the Inglowood Unified Sehool District including a
comprehensive academic and governance reviews.

& Mnnasoth Lakes, Califorals, Consultant ~ Teamed with Alvarez & Marsal to provide
advisory serviees for the city’s Chapter 9 bankruptey filing.

a  Munieipal Bankvaptey Finnncial Resteucturing ¥luancial Advlser, Expert YWitnesy
— Teamed wiih Alvarez & Marsal Public Sector Services on behalf of Assured
Guatantee Municipal Corporation in the development of financial solvency and
operation models, cost outling recommendations and organizational lmprovemenis
related to the City of Stockton, CA. Partisipated in due diligence financial review
sessfons and developed Tong ferm financial plans and models,

a  Expert Advisor fo Legal Counsel in Defroit Chapter @ Bankeuptey Proceeding—
RBG was rotsined by Ballard Spahr, LLP lo assigt in its lawsult against the Cliy of
Detroit on hehalf of municipal bondbolders, Specificaily, RBG was asked to provide
expert information, prepare studies/reporis, and reviow materials related to the case,

o Clty of Harvishurg, Penusylvania, Consultant — Engaged by Assured Guaraniee
Municipal Corporation fo provide consulfing services and advice to the campany’s Chief
Burvelllance Officer and Deputy General Counsel in connection with their efforts in
seeking to evaluate the current finmelal state of the City of Harrigburg, Pent.

o Chy of Chirlottesviile Public Schools/Mayor’s School Accountability and
Lfficleney Task Force, Consultant — Provided consulting services fo recommend
alternative sirategies to reduce the Charloltesville Publie Sehool’s fiseal year 2012-2013
proposed budget gap of $23 widilion,

o  Commenivenlth of Puerto Rico, Consultant - Toamed with Alvarez & Marsal to
provide advisory services ozt pelicefeoreections and educational programs,
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) , o Pltsinogh Pubile Schools, Consultant — Teamed with Alvarez & Marsul Pubiio Sector
» PhiBeta Sigma Services to provide budge! restucturing initintive and budget and revenue expenditure
Fraternity, Member, projection analysis,
Sigina Man of the Year o Govermment of Sonth Careling, Consultnnt - Teamed with Alvarez & Marsal Public
2009, 100 Most Seclor Services to pravide budget developmient for Improving finanolal and aperational
( )> ; ()b. processes relatlve to budget, forecasting, and reporting lo the State Deparfment of Healih
Tnfluential Men in and Human Services,
Sigma 1914 - 2014 o Cly of Jacksonville, FL, Considtnnt — Co-partnered with Alvares and Marsal Publio
Sector Services 1o review budpol eperations and organizetional design for the new
» - The Harvard Club of incoming Mayor,
Washington, DC, o Delrolt Public Schovls, Bmergency Fhinneial Manager, 2009 — 2011 - Appointed by
Member the Governor of Michigan 1o serve as the Emergency Financial Manager for Detrolt
Public Schools, with more than 85,000 students In 172 schools, Robert Bobb
v DC Children and Youth implemented a restiveloring of the DPS’s operations 1o ellminalo a $305 mililon legacy

deficit and ongoing struetural operaiing defieit, by cuiting son-criticsl spending and

Investment Trust crenting & more agie system of schools with inoreased flexibility, credifability and

Corporation, former aceountabllity,
Chairman of the Board o Public Finnucinl Management, Divector, Strafegic Consubting Growp, Jauary 2008
— February 2069,
Media and Spetaclles o Washingion, D,C. Boar¢ of Eduention, Prestdent, 2007 — 2009 - Blected cifywlds as
®  Time magazine, The the President of the Washinglon, DC Bonrd of Education in November 2006 and served
Wall Street Jonrnal, os the President of the Washington, D.C. Bonrd of Education and the Washinglon, D,C.
The Washington Post, Btate Board of Bducation,
B}og;;;beyg Oltlier Professionn] Experience
BusinessWeek, The o Washingten, D.C,, State Bonrd ef BEducation, President, 2607 - 2009
Bond Buyer, the o MeFmiane Portners, Consnliant, Ocfober 2006 — May 2007,
Associated Press, and o Government of the Distelet of Colwmbia, Deputy Mayor, Clly Administrator, and
Bducation Week, Be Disteie! Homeland Sceurity Advisor, Washingion, D.C., 2003 — 2006,
has appeared on CNN, o Cliy of Oakiand, Cly Manager and Exeentive Director, Datdand Redovelopment
National Public Agency, Oaldand, Colifornia 1997 — 2003,
Radio, and Meet the o Cify of ChmJotiesville, Virginin, Clity Manager, July 1986 — Nevember 1997
Press. o Cliy of Santa Ana, Callfornla, Clty Manager, Novenber 1984 — Jidy 1986
. Governing Magazine o City of Kalmnazoo, Michigan
Texas Leadership o Oty Manager, April 1976 — Novemiber 1984
Suemmit, Panelist, o Aecting Clty Blanager, 1576
s ; - -~ April 1976
ovember 7. 2013 o Assiséant Cily Manager, Oclober 1974 — April
Nov i o dssistani Divector of Public Utfiities, 1972 - 1974
= Governing Magazine o Actnn Insurance Company, Administrative Manager, 1970-1972
Suinmit o the Cost of o Actnn Insvyance Company, Professional Advinistrative Manageniert Program, 1968
Governing, Panelist, ~ 1570
September 18,2012 o Safvation Aviny Novth Bnd Covps, Directey, Educitdonal Reseorcl Center, 1968 —
1969
»  “Corrupt Educators
are Tlu‘aatening Mayoral/Gubernatorinl Appointments
School Reform.” The ¥ The Detreit Public Schoe) System, Appointed by the Honorable Jesmifer Granholn: of
Ny i Michigan (2009 —2011)
Washington Post, o Reappolnied by the Honorable Rick Snldar of Michlgan (Mareh 2011 — May
April 25, 2013 2011)
®  Bonyd of Visitors, Vieginia Miliavy Institute, Appointed by the Honorable L. Donglas
& Governing Magazine Wilder, Governor of Virginia (1990 — 1994}

Leadership Forum.
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Panelist, September 6,

2012,

University of Detroit,
Meicy. Schooi of
Dentistry
Commencemetit.
Keynote Speaker,
May 16, 2012,

PATRICK BOBB
Chief Operating Officer

The Robert Bobb Groug, LLC
1666 K Street, NW

Sulte: 440

Whashingten, DC 20006
www roberthobbgroup.com

Education; Licenses &
Certlffcations

12

Unlversity District of
Columbla, Bachelor of Arts in
English, Cum Laude

Georgatown University,
Masters of (nformation
Sacurity and Inielligence

iMassuchusetts Institute of
Technology Sloan School of
Managernent - Artificlal
Intelilgence mphcations for
Business Strategy Certification

v Reappolnied by the Honorable George I, Allen, Governor of Virginta (1994 —
1997} .
®  The Virginia State Crime County, dppointed by the Honorable Gerald L. Baliles,
. Govarnor or Virginia (1987 - 1990)

v Reappoinied by the Honarable L, Douglas Wilder, Governor of Vivginla (1990 —
1994)
s Reappohited by the Honorable George F, Allen, Governor of ¥ivgnia (1994 -
1997)
®  The County on Pavele Aboliflon and Sentencing Reform, Appointed by George I,
Alfen, Governor of Flrginia (1994 -- 1997)

x  The Virginta Cyiminal Sentencing Cownty, Appoinied by the Honorable George F.
Allen, Governor of Vivglnia (1994 — 1997)

Background

Patrick Bobb is the Chief Operating Officer of RBG’s Public Sector
practice with twelve (12) yvears of experience in Project Management,
Operations and Secutity management, Technology Management, and
Business experience, Furthermore, Patrick bas worked on a vartety of
projects for local, state and federal governments. Tn addition to Patrick’s
client responsibilitics, Palrick manages all business intelligence,
technology, and operational systems for RBG.

Relevant Exporlence

»  The Robert Bobb Group, LLC (Januavy 2012 — Fresent), Washington, DC. Chief
QOperating Officer,

o Department of General Services - Qrganizational Assessment, Washington,
DC, Risk Control Manager. September 2018 — Preseni: The Department of General
Services (“ID38") in coordination with the Office of the City Adminisirator,
approached RBG to conduct an Grganizational Assessmont of DGS and make
recommendations to drive the necessary Business Process and budgstary changes,
Furthermore, the Business Process Re-Engineoring Teams (“BPR) are tasked with
erealing strateglies that oaptures all interdependencies and intersections within the
key department of DGS in order to te-scals the agency from the top dows and
prepare the agenosy for complete Change Management activitios,

¢ CompHance Awdit, Office of Tax and Revenue, Washington, DC, Project
Manager, July 2017 — December 2018: At the dircetion of the PC Chief Tinaneial
Officer, RBG was fasked with auditing the Compliance division within Office of
Tox and Revenue, Addilionally, RBG was tasked with delermining how the now
MIT System s funotonally utilized throvghout the depariment with the Intent on
determining busingss and technology risk factors, integration managemeont, XPIs
and 80P alignment, and research and benchmarking against similar municipatities,

o  City of Petershurg, VA Emergency Management, Petersburg, VA, Quality
Control Manager, October [0, 2016 — April 17, 2017: RBG entered into o contract
with the City of Petersburg to provide emesgency management services, As part of
the Bmergency Management services, RBG provided consuliants to fill positions
oft Tnterfm Clly Mavaggr, Budget and Finnnee Dircetor, and Accounting

The Rohert Rohh Graun | 1666 K S NW Ste, 440 | Washinetan. DG 2000/
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x ' nternational Assoclation of
Directoys of Law Enforcetnient
Standards {|ADLEST) Certlfled
Dlgnitary Protection Speclalist

®  TEEX Civiitan Certlfled Active
Shocter Fvents instructor

= BLS/First Ai_d/CPR
Certhleation, American Red
Cross

Professional Afflllations

»  Georgetown Clubs of
Metropolitan DC

= Georgatown Alumn Club

= NABS Scuba Diving Club

Porsonnel, RBG's key dutles were to assume all City operations jucluding Policing
and Legal oporations, provide furnarcund and restructuring serviees fo the City
Operations, and bring the City info Fizeal stability,

Oyganizationnl Climnge Manngemont, Oftfee of the Chlel Tinancial
Officer/Office of Tax and Revenue, Washinglon, DC, Projest Manager. July
2016 — December2018: The Organizational Change Management {OCM) Tenm,
led by RBG, was engaged 1o orenle ncomprehensive sirategy that caplures afl
interdependencies and fntersections within OTR in order fo mitigate risks and
reatize benefits of the nowly developed comprehensive tax software systemn
(Maodemized Integrated Tax Systoms ("MITSM).

Records Management Services, Depar{iment of Healthears Finance,
Wasliington, DC. Sr, Lead Project Breoutlve, August 2016 — Present: RBG was
tasked by DHCF to condugt Records Management activities and ship 60,000+ sq,
0, of sensitlve records to the Federal Record Centre, Additionaily, RBG was
tasked with providing information scenyity services o these records and create an
agency wide recard retention schedule for all DBCE records, Lastly, RBG was
lasked with finding alf records seeded for litigation and secured shipping of
physioal historienl records to the Federal Archives and/or the District Archlves.

Inferim Nanagement Services, Clly of Bast Polnt, GA. Bast Point, GA, Quallty
Control Mannger — RBG was engaged by the City of Hast Polui, GA, {6 provide
direotion atf inferim management within the lollowing respeotive disciplines and
positions; interim City Manager, Inlerin Finance Director; and, Inferin: Human
Resources Director,

Advisory and Management Sexyviees, Clleago Pullle Schiools, Chicago, IL.
Quality Control Manager/Sr. Projeet Analyst — RBG was tasked with thres major
asstgnments: 1, Serve as Spechal Advisor to the Deputy Superintendsnt for
Admingstration on the proposed sale of the 450,000-sq, fi, Chicago Public Schaols
Corporate Headguatters; 2. Bo a part of The Logistics Team on a major project to
advise CPS on the school closure project Involving more than 66 Schools; and 3,
Canduet records manageient and information security audits of all inaciive
records for CPS, Palrick managed a suall team of consultanis conducting an
analysis of the inventory for ench classroom; the inventory movement patierns;
erross cavsed by movers/inventory controllersfand prinelpals; and finally,
oparational errors and daimages,

Munielpat Banlwuptey Pinancin] Restruefuring Fluancial Advisory Team,
Assired Guarantee Munfeipal Corporation. Stockton, CA. Analyst — Working
with Alveroz & Marsal Public Seelor Services on behalfl of Assured Guarantee
Municipal Corporniion in the develophient of financial solvency and operation
models, cost eulling recommendaiions and organizational improvements related lo
the City of Stackton, CA. Participated In due difigenco financial review sessions
and developed long term finauctal plans and models, Assisled in siatistical dala
research, benchmuarking, technieal writing, and fillug for the reporting to the
Exceutlve Management for The Robert Bobb Group, LLC and Alvarez and Marsal.
Worked on Techinical Writlug, research and benchmarking of statistical data used
in deposition nnd fegal recomimendations to Legal Temn/City,

Conimtenwenith of Puerto Rico, Puerlo Rico, Dala Anslyst/intelligence Analyst--
RBG provided advisory services on police/corrections and edvealional programs.
Assisted In researching, benchmarking snd analysing daia on Prison operations,
statistical nunibers vs. consislency in security nud prisoner safety, Conducted
initlal benchmarking aunlysis based on fnitial intolligence of prisons In Puerto Rico
va, similar nibalmum to maximum secnrity prisons in the United States lor Men,
Women and Juvenites.

1A The Robert Bobh Groun T TAR6 K S+ MW Ste. 440 | Washinetan, D 20006
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Section V. Required Aftachments

Attachment B — Addendum No, 1

CITY OF CHARLOTTESYILEE
OBFICE OF CITY COUNCIL

DATE: Decensber 9, 2021
ADPENDUMND, 1 {1 page, {otel)

ISSUED DY Kyna Thontes, Clerk/ Chief of 81608 Tor Gily Covueil
SOLICITIATION REFERENCE! WEY #22-81

RUP TITLE CONTIACT FOR CITY MANAGER SERVICES
DBEADLINE FOR RECEIVE OF PROPOSALS: 1271412021, 4:00 P,

Thie Addendum #1 Tsos been fssued 1o address the following queslions recaived from n petential offoror:

Questlon; Whit wns the fofal compensation costs to fhe City for (e former Clty manager?
CHy responset
1. Annusl Selary Costs at Resignation; $209,102.40
2. Eeave Costs; spproximately $14,086.26 anvually
1. Costof Penslon/Retizement Contelbutions {sn oxample was thece wes a contelbistion inte fhe ICHA Retlirement
Plan o behalf of tho Former City ManagerT): approxinately $40,775 annually
4, Cost of Health Benefits; City Contribution only: $9,072 annuaity
5. Other cosis {such o3 housing or car atlowanee®y: $500 permenth, car offowance:

Questlon: How imany execudlye Jevel posifion vaconeles are fhore.please incinde mid-Jevel positions rs well?

Cliy rosponst: ‘The following executive level vacaucies exist: tleputy city manager (1 vacanoy out of 3 total muhorized);
Jirector of hnan resonrces; director of communleations (covered by an employse fit 0 temnporary "acting'® eapneilyl;
director of information leshnology {zovered by an emplayes in a tomporery “acting” capasily); potlce vhief (covercd by an
employee In & temporary “aoting” capacity); direolor of huruan seavices (covered by an employes in a lemporaty Yagtlng”
ozpeoity); Ditector of he Office of Commminily Solutions (covered by nn employes Ji a temparaty Vacting” capaclty). The
following mid-lovel pesitions ars vacani: Pelics Coptain (I “aeting" captain, out of 4 lotel caplaii positlons authorlzed}.

Questions Will the Glty Caunell appolnt 4 permanent elikef ol polles before engaging n flven lo pravide Intevim clty
nuanager finetlens?

City respouse: Mo,
~—END OF ADDENDUM{I{--

MNole: A signed acknowledgment of this addendun must he recetved at the location indicated on the
solicilafion elthst prior o the solicitation duc date and howr ar attached to your bid/proposal. Siguaturs

on this addendum dobs not swbsiltuse for your signaluce an the originel bid/propesal dosusmient. Tl oxiplnal bid/praposat
document myst also be slgned,

PEREEEEIINLALEAFERLUYAREESY IRACI IR TR T I et re e et T R PR TR R R S DAL AL

ACKNOWLED GEMERT BY OFREROR:
Pr1=1th51|e:K0£&R+ C', BC)M Slgnnlurn:f?(ﬂwgf /%%
Tttt 742@5(‘0"6#1/'(‘ pi CED
Dales /(7/9)/9{)9‘/
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Attachiment B — Addendum No, 2

CiTY OF CHARLOTTESVILLE
OFFICE OF CITY COUNCIL

DATE Decembier 1, 202)
ADDENDUM 84, 2 {1 page, Wil
ISSURD BY: Kyon Thomas, Clerk/ Ciilof of S1afY far Cily Counell
SOLICTIIATION REVERENCE: REP §22-81
wrE TITLE CONTRACT FOR CITY MANAGER SERVICES
PRADLENE FOR RECHIFT OF PROFOSALS: 1211412021, A:00 PM,

This Addendinn #2 s beoa Issued to nddress il foitewlng guestios recclved from a polentiel offespr

Questont 1E eneryptedd pnssword pro teeled, Is tie pasworilkey, ns woll uy tha dellvery methad {fe, # ectred Hak ta
{he docunenl for downiond whh o prssivordiey?), of the sulimlteers dlseretion or witl you diclate dedvery methud
o protoctfon eredentinls?

Clty posponset The pusswordfoy os well os the detivary method 15 1 the offeror's dlscredlon,

Questlons YWhat communicatiurn methni woutd you prefes for vecelving and confirming the enerypllon eredentials
per {he requivemend?

Cily vespense: 'The prefeered method for seoelving snd confimting tie enceyplion credentinls is glegironic mall, sent
sepataicly from tie electrunlo transmiliol o fthe proposal, Mo eredentipls should be sent hy clectronte mudl 1o the Cliy's
sepresentatlvo for this REP (Kyna Thomes, Clerkithier of Sinfl for City Conneifh

s ERD OF ADDENDUM 120+
Haote: A slgned acknowledgment of his addendum must he yeeeived ol the looation indicrled on the
sodioitation either priar tu the solicitatlon dise dide and hour or nlinched fo your Bid/propesal, Slgmutase

a0 this addendum does nol substituto Cor your signatite an the atipind Woposal docyment, The orlyinal bid/propasal
docunient st olss e signed,

PP P e T L L L L A LI LR A R AL I T L O A E TR T L LA L L L

ACIONOWLED GEMERT BY OFFEROR:

Print Namel K&é(ﬁff "/‘ c; Zﬁéé Slgmuure'(_,\,@é,,ml/ g, M%

e PheES deid & aeo
vates /() Dﬁ(‘,,?dﬁ*f

ki
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Attachment D

ATTACHMENT B

SIGNATURE SHEET

RUP 22-81

Titler Conteact For City Munager Services

fn Complies Witk Thts Request Por Propotol And o Al The Conditons Ingwosed Thoreln Atd Hoveby Incorperated By
Tefercnes, The Undersigned Offess And Agrees To Fumish The Gonds/Services Ity Accordanve With The Altached Siged
Proposa) Or As Musnolly Agreed Upon DBy Snbsequent Negoliation, .

Mume And Address Of Fiznw

17t Aobesk BabbGavp LIt v 4200

DBA [ = .
. . (Sigpotorg In k) . p
TipCote HIV60 Name: :K el MIM
Telephons Mumbier: _;jl, Q[Q&Qé-’ . (Plense feigt} it r
Pax Mumbert {__ Q ] Titte: ‘*_{_[’Z\g;.’S‘l}tLG(V'(* 7[ aed
Bomal) Address: / (}m pdom T have the muthorlty to bind the corporation.
RIPH 2281 Page 21 of 27
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Attachment £

ATTACHMENE ¥

STATE CORPORATION COMMISSION FORM

§ Yirghiia State Corpuration Commbxsion {$CCY yeglstention information.
i
Nume of Oﬂ‘ernr:ﬁ;’)j’_ﬁg%@ﬁéﬁmuﬂ AL

i .
‘ g has been $ssued o paglstration nuaiber by the Virginin SCC, aad the number l.\'tm 3¢ / é’ g 7 SOR-

5 [V tenotacorposation, inlied dabitity cotpny, Hiobed wartnership, registered Hunlted Jinbilhy partaetshilp,
' ar busheess tast -OIL-

il It o eartoaf-state fisiness wdlly thal does pot rogutary and contiuneusly waiiain as part ol its ondinary

. and ustomury husiness sy cmpioyess, pgents, offiees, fuwithles, or nventerkes in Virginta (not eonotfing
i sy emplayees of ngents in Vicgluia who metely solicht orders tha require sceaplanco omsite Vigiola

' hefore liey becoms contructs, and et counttg iy Ingidental presence of the blddeiofiziot in Virgina

f tint I3 needed u onder Lo auscinble, salntadn, and repale gootls o nccendance wlth thie contruets by which
i sueh goudls were sokd and shipped info Virginia frosm bddedafleror's out-ol-state tegation) »O-

i 1 1y ot out-of:state bushness enthy that s Icluding whi its proposal an aplniot of Ipgal cosnsel which

\ acennately ond complelely dlseloses the hosls for doteramining st yegisiratlon with the SCC Is ot reaibeed

| s to the provlsiens of Titkes §3.1 ar 50 of the Code of Virginin.

|

: [l Check thie foltowing box If you inve jot completed nay of the forepoing optlons but cutrenlly have

) pewtlig helore the Virginla 8CC an application for nuthatlly o transnet business i e
Cormuonwentlh of Visginia and seish o frg cansidered Eor n watver Lo aftow yott fo subpit the 8CC
Hientiestion wmber nfter G due date foy blds/proposals (the CHy yeserves {he vight 1o delermine
1y l1s soko dseretion whether to alow such wivery ’

E Teylsiered Agtnt TnMviation

' Pleate speelly the Ropistered Agenf who witl necept servicos of procoss bit Four ehill

' Agent Names é&an#y /ﬂg{ r :_\L;ﬂ,,_éﬂ_iéuizgt_r)gg_d,s LLp
: Physical Adkbress (oo Post Ofitee Hoxes): 3@12 ,Z:_‘ L_:zi'ﬂéi llf 5 7.!;1;—_9f . lg.dféfay /)//(Z.c'\
| o hntouel, Vieginia_23219= 0002

} costify the necusacy af s infornmtion,

ddbute Bty wlhtiitinl 2LEC el 2100/

. RPPH 22-81 Pagy 2 0821
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Attachment F

ATTACHMENT F
OFIEROR DATA SHEET
Note: The following fnformation is required as piel of your response o tis solicitation,

1 Quatification; “The veudor st hiave the eapability and capacity in afl 1espeeds 1o satisfy
requirements,

2, Yendor's Peinwary Contacl:

fully all oF thie coritracinal

Years 10 Mowls 3

and telephone pumber of the poinl of cantact,

A. Company: City of Rocky Moyial, NG

Nanie: The Robeil Boblh Group, LLG Phone: {202} 731-000G
3. Years iy Business: Indicate the length of fime you Have been fn business providing his type of good or'service:

4. Indicate below 1 listing of at Jeast four 1) cument er recent accounts, either commercial or govermntental, it your
company is servieing, has serviced, or has pravided similar goods. Include the fength of service and the name, addeoss,

Ceniact Naune: Kena Cofield Jopes

Dates of Service: Jupe 2021 - Present $ Value: 380,000,060

Plione; (252) 0721186 ., Emait: j{mmﬁﬁd:lnnes@mkmmnulumwﬂm

B. Coppany: Clly of Petershirg, Virginia__

Coniacl Nanie: Sam Padiagy, Mayor

Photiei{804) 5665520 . Buail: semparhan $0@yaall.com

Pates of Service: Ogtober 2016 - Apl 2018 _$ Value: SBO0.000.000+}
C. Company; Cily of Fast Polot, Georgia__

Contact Name: Denna Holiday Ingaham, Mayor

Phene:{d04) 370-709¢ Enmail:

Dates of Service: Seplenber 2013 - danuary 2014 $ Value: 3645 00000

D. Company:

Contact Nante:

Phone; Enmail:

Dates of Service: § Value;

Leedtify the accurmey of this information.

Sigasd: %f&m -j{ﬂ% Title; Freslient & CEO

Date: 121462021

an The Rahert Bohh Groum 1 1866 K S NW Ste, 440 | Wachingtan. DG 20006
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Attachmeni G

ATFACHMENT G

CERTIFICATION OT NO COLLUSION

Tha widerslgned, neting o1 bcltuirn‘!‘p/f'm g M bé Cfi‘;_ﬂ 212(/@ alga"lmcby certify In conncetlon

with the procurement and proposal (4 which This Certiiention of No Collusion is wHothed thaty

Tits praposal is wol the casult of, or nifected by, any et of collusion wirh pnotlier pesstnt cogoged in the some Hue of
bushiess of vonwrerce: nar is this propasal the seselt af, ar afYeeled by, moy et of fraud punishable vnder Adticle 1.8 of

Claypter 12 of Title 18,2 Code of Vicghniy, 195008 amended (38,2498, flagq,)
/M

Signature of L'utupm\)-ﬁepresemmivc

THE B ferd Bobb g0t L

Nome of Compuny
/OB IOH .
Date

ACK, NOWELEDGEMENT

sratpor_PC

1

. siytt
CITYiCOUNTY OF _ Aeshinglen Lol . \\s-;‘?» TR
SA o i

(YU A A N
Th foregolng Certiticntion of No Colluslon bearfng the signature of P!y Bobl  md :"f.' ot ',:' w ot
d ’

ity © b MR

F; wt o W
dated g e ] s subserbed sl sworis 10 biefora tho underslgned notsry prilg g J.}" Q\'\?’- ||’.j
ot [y “

by _‘EILQJ\-‘]H’)C’L}MSLQ_F_ on V2 /e A L ‘ - oot ’(g' ;\":'?\\
i (_) /-:1—»‘-*’”" '

Nolary Pubile _-

My commission bxplres: bls [80 [282 .

CODE Uit VIRGIMA
£1R2.005 4, Duty to provide cortbied statement. A. The Commpnweellh, or any depariment or AETILY thergef, and miy
Jocul government of aiy depariment oF BREACY thercof, may regquiie Ihal any person scoking, offering or nggrechng to tronsued
business or commeree wWithit, or seoking, offering or aprechng i yeceive any pertion of the public fands or moneys, subrtil o
cortiieation Wt the offer of ngreemont or ny latm resabting tercen i nod the resull of, or ffeeted by, nny net of gollusion
with anofher person eugoped fi ihe same Hnw uf bushiess or cosamerow, of AkY ael 6f ftatid pnichabie wie iy nlicls,

B, Any person fequired to subsnt & ceptified statemient as provided in pawagraph A thove who knmvingly wakes o falso
stutement shiafl be pttly ofa Class & felony, (1980, 0472

[HETINTRA) Pags 24 nf 24
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Attachment H

ATTACHMERT 11

PROPRIETARY/CONFIDENTIAL INFORMATION
IDENTIFICATION

Name of FirnvOfleror: 7 [i;/ / j@fi@ﬁm@b@

REP: 22.8

‘Trade secrets or proprletary infotmatian sulhniied by an afferor shall net be subfeet to publis diselosurs under ths Virginis
Freeslom of Infornation Acty however, the offeror must lwveke the protections of § 2243428 of the Code of Virghds, In
wilting, either before or at the time e dala or atbier msteral is submitted, The written notlee st spect feally klentidy the
datn of mlorials fo e protectod ihpluding the seodion of (he proposal in which it {s vonlained and {ke pago nenbers, ond state
reasons why protectlon Ie necessary, The proprielory or frade seoretmnterial submitted must Le ideatifled by seine distinet
wielbiod such as highiighting or undertinitig pud nwst indicate enly tho specifte worls, figures or parspragths that constituge
trede seerets or propriclary information. B pddilios, a suminary of peeprietacy Information shiall be submibiled on this foren,
The clossiieatlon of wi entke proposal decusient, lne ftem prices, oudlor fntal peajiosal prices ns propriclary or {rte secrets
is il aecepreble,

SECTIONSTITLE PAGE NUMBEI (8) REASON(S) FORWITHROLDING FROM MSCLOSURE

Signeﬁ%{%f’é’& 6’; ﬁf?% ?iﬂc.LZﬁMMEL%_ num/j% f/ﬁ&[
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* pepant the total dotlae: Tor vach busiuess viasstfication, Failure to yeport the dollats It catenutics beluw oy respdt i the

ATTACHMENT)

SMALL~, WOMEN-, MINORITY-, MICRO, EMPLOYMENT
SERVICLS ORGANIZATIONS, AND VETERAN-OWNED BUSINESS
OBIECTIVES

H b o Bmporiant bushiess objective ol flie Gity of Chiortortasille t promots the ceanamic enhancemenl of sl businesses
($DE) mud mlevo businesses (O), women-owntd businesses (WER), nhivrity-ovned fiushiesses (MIE), cmployment services
orpunlzation (ESO) and yetertu-ovated buslnosses (VIR), The suceess f tho Cily to track tho smounl of business yecsbved by
SAR, Wi, MBE and VOB businesses, whethier as 6 primo conleactor or & sybeoneraetor, Is dependent upon tho business
cosmmanity partnerig with us in this importont endenver.

1 you autisipate sub-contretiug 1o uny of these businessos liv porformange of this conteact, younare vequested to fndividuatly

appilvalion of slronger requitements being pluwed on offorens Lo ussueo Mial SBL, WAR, MBE sid VBE businesses eueive
benofis From Cily confracts.

Comuplete the following Infornintion wied retusa thls form with your proposal.
5, iyonare o SBE, O, WRE, MB, K5O or VB, plenss cheek onp or mors ofthe followdng buxes:
Shi o _ ___wBg ,_]L/..‘MBE B8O NRE

Certifientlon # i Lxpliralion Datel

1§ certilicd by oihier than the Virginla Depariment of Sral; Business nnd Supphier Divessity provide the name and
conlaet Informsution, Including phone number ind webstic of contlfylng agenoy:

l‘/ y i[c.‘utw:gé! ﬁ@b sz;,s‘fmt\a« " ER h““*’%%”‘—'ﬂ
KM&; wongd e ﬂplﬂﬂm’d%ﬁﬁqﬁﬁg&éﬂﬂ”

2, 1o spuees below, report il nitielpated dotfars that yott intend o subcontiact t each bislness type 1'n contruet
ts uwarded lo your company, 17 you do tiot intend o gub-comraet pny work to athers, even 1€ youw are 4 SBLY, O,
WIE, MBE, 180 or VBE, jui zores s the spaces Lelow,

Tofal SBE Dollass to be Sulecoatracted 3 .?

Total © Dollars o he Sub-vontracted S /// / ?

Tolut WBE Dolkirs to be Sub-coptracted 8 // /]’,

“Total MBEE Dollurs 1o be Sub-conreled S ﬂ/’ A .

Totol SO Doblaes o be Sub-contraeted  § / ;

'Colal VBE Dollms Lo be Sb-soiirasied ) /l/ / ﬁ_‘___m..____m

L 2281 Vapo 26 of 27

an

The Reohert Rabb Grann | 1666 ¥ St NW Ste. 440 | Washinetan, NG 20006




THE

R®BERTBOBB

GROUPY

3. IFyou ate not o §BI, O, WEE, MBY, SO or VEE, and you du not plan to uillize such flzms fn this contraey,
plense siolo yobr reasons!

1 ceiily the accunicy of this lnfornatlon.

st ol s L eesiden b2, CED. vwlea /Y
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Certificate of Insurance
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cOoRly

i
tho larens rad condillons of 1ha palicy,
carlugto heldne 1a Hou of tush shdoreemant|e).

GERTIEICATE OF LIABILITY INSURANGE

l BATE {UUONTIYT}
1171342021

TilS CERTIFIGAYH IS IBEUED AS A MATTER OF {NFONMATION ON
CERTIFISATE DORS HOT AFFIRMATIVELY OR HEGATIVELY AMEND, EXTERD ORt ALYER YHE COVERAGE AFFORRED T TIE POLIGIED
DELOW, THYS CERTIFICATE OF INSURAHGE DOES HOY GORATITUTE A GONTIADT BETWEE THE 135UIHG BISUAERE), AUTHORIZED
REPRAESENTATIVE G FREDUUEN, AND TIE GERTIFICATE HIOLDER,

10 FoANTEATE HoTR T B E0, BYOGATIONTE WAVED, FIbEl B
cartil polletys may rogulto an endarsemeont, A ststomonion s cetilTeatn dots not confar tighily totha

T ATD GONFERS O H0ITED IPDH THE CERMFIGATE HOLOER, THIS

B PONEY(163) miiaT 138 erivoned,

E GERHFICATE HURBIRR:
TS 19 10 CERYF T 10 0§ [TZIES OF Pty TGE CERTLE AT EAT HAV
THOCATED, !iD'EWI‘IiI3lN-'01PIUNIYHEQI)!REMF}\IL'IERMORCONDHI.OHOPNWDN!
CERVIEICATE RAY DG RRUSD DILMAY PERTAIN, THE
EXCLA]oNE A CORDIHONS OF BUCt IiroLiies. L

TRAGT &R DTN
HEURANGE AFFORDEN B TIE POLICIEN DESCRIBEN et i3 BULIEOT T ALL THE TERIS,
RAEE SHOWR MAY AV BEER REDUCED 1Y PAIO ELAM, |

ROMOCER TREIEST " Shaphont Frork
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R0 yeurta1 T Gty Tizokutanea Ceenpahy 20859
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Wjeeer [ 3 [ Tuwee PROHITA- GOIPOP My [ § HO000 |
| | lonsa Bonhigs Prsonal Fropt | § 7160
A\’loumumuﬂ' lw”-\“ﬂ‘" TFITRE 1 100‘;090
] awraumo DODEY RUURE(PH ande) |1 B
PR Yt e S 5BARU022) V021 | 111472002 [ BOOUY PRIV 1P o] 3
K] wrepsnon PR os - - A i L -
1
| Kl inrenAbas ] WEocon EACH GOUHAEKCE +_3bh0Dad
A EACEGLIAN CLANENHR] 4250ARIDP2 A0 | YR | A ON E b S00ng
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Section YL: Pricing Letter
December 14, 2021

Ms, Kyng Thomas

Chief of Staff/ Cletk of Couneil
City Council

City of Chatlottesville

PO Box 811

Charlottesville, VA 22902

Re: Charlottesville Contract for City Manager Services — Pricing Proposal
Dear Ms, Thomas:

We have reviewed the City of Charlottesville’s budget and caleulated the-approximate burn rate
for the required Tuterim City Management position. Owr pricing estimate reflects the following
engagement activities; providing a full-time interim City Manager for six {(6) months, as well as a
reference pool of Subject Matter Experts (SMEs) and executive oversight resources and products
on an as-needed basis. We have taken an effeciive cosi savings but real approach to the City’s
needs. Our team has thus projected an overall total budget for services for a six (6) month
engagement to be $155,000.00. All ancillary costs are factored into this total,

Should it be determined by the City that there is a requivemont for additional services or the
filling of additional inferim management positions, our team will discuss all associated costs with
the City and deliver a fair and cost-effective price.

Thank you for this opportunity to serve,

ST ol

Robert C, Bobh

President & CEO

The Robert Bobb Group

Phone; (202) 731-0006

Hmail: bob@robertbobbgroup.com
Website: robertbobbgroup.com
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