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Agenda
 Expenditure Overview

 Department Presentations
 Fire

 Parks and Recreation

 Police

 Public Works

 Transit
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Major Budget Themes
 Strong Support for City Schools

 Furthers Council Priorities

 Invests in City Employees

 Preserves Quality Services

 Focuses on Organizational Improvements and Efficiencies

 Maintains all current tax rates
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General Fund Expenditure Summary

FY 2024
Budget

General Fund Expenditures
Management $      8,817,106 
Non-Departmental 1,537,928 
Debt Service Payment 10,671,584 
Fund Balance Target Adjustment 500,000 
Employee Compensation and Training 2,900,281 
Internal Services 6,534,114 
Financial Services 5,746,912 
Healthy Families and Community 35,274,864 
Infrastructure and Transportation 19,952,343 
Public Safety and Justice 47,791,640 
Local Contribution to Schools 67,092,134 
Designated Expenditures 19,420,249 

TOTAL GENERAL FUND BUDGET $  226,239,155 
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FY 2024 Operating Expenditure Changes
(Operating Budget FY 2023 to Operating Budget FY 2024)

City Schools $ Change
City Contribution to Schools 4,166,170           

City Department Service Enhancements and Efficiencies
Rent and Tax Relief (445,000)             

New Positions for FY 24 (funded in FY 23 using one-time federal funding)
Fire - 3 Battalion Chiefs 451,461              

   Human Rights - Investigator 101,233              
   Human Rights - Admin Support 79,845                
   Human Resources - Recruiter 92,354                
   Human Resources - Deputy Director 162,928              
   Emergency Manager Coordinator 163,146              
   PCOB Management Analyst 101,233              
   SAFER Firefighters (15 for April - June) 248,070              
   City Hall Ambassador 67,000                

New Positions for FY 24 (funded with new FY 24 revenues)
   REDI Coordinator 67,000                
   Homelessness Services Coordinator 67,000                
   Human Resources Sr. Analyst 110,000              
   6 Additional Fire Fighters 514,074              

Reclassifications
   Human Resources - Labor Relations Manager (from specialist) 11,114                
Unfunded Positions
    5 Vacant Police Officer Positions Unfunded (476,510)             
   Human Resources - delimited HR Generalist (position # 2829) (87,193)               
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Exp_Rev Summary LeadTeam

		Preliminary Estimate 

		FY 2018 General Fund Budget Revenue and Expenditure Changes
(from FY 2017)





		Revenue Category		$ Change				FY17 Adopted		FY18 Proposed



		Real Estate Taxes		7,554,697				$57,492,709		$65,047,406

		The driver behind the increase for FY18 is the increase in commercial assessments.



		Other Local Taxes		3,068,841				$44,157,751		$47,082,842		<<Local Taxes

		Four largest drivers behind the increase are Personal Property, Lodging, Meals, and Sales & Use taxes.						$2,260,000		$2,403,750		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		139,977				$9,080,523		$9,220,500

		Major source in this category is Business License taxes and permit revenue (building, electrical, misc.). 



		Intergovernmental Revenue		305,004				$12,473,267		$12,522,851

		This includes revenue from the State and intergovernmental agreements for fire protection, joint maintenance of various buildings with the County, revenue from UVA for various functions and the service contracts with the schools for school building maintenance and pupil transportation.						$3,680,480		$3,696,554		<<School building maintenance

								$2,694,065		$2,933,411		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		(330,212)				$12,637,131		$12,306,919

		Major items in this category include charges for the courts, parking garage and parking meter revenues, recreation income, waste disposal fees and interest earned.  



		One Time Revenue/Transfers from Other Funds/Carryover Funds		(708,726)				$500,000		$0		<<Transfers from other funds

		In previous fiscal years, funds were used from the Risk Management Fund, the Landfill Account, Human Services Fund and Heath Care Fund to help balance the budget.  						$332,727		$124,001		<<Carryover funds



		City/County Revenue Sharing 		97,081				$15,767,084		$15,864,165

		Current estimate



		Miscellaneous Revenue

		Interest Earned		(25,000)				$943,000		$918,000



		Preliminary Estimate -  FY 2018 Revenue Change		10,101,662				162,018,737		172,120,399		10,101,662		Check		- 0

								0



		Expenditure Category		$ Change				FY17 Budget		FY18 Proposed



		Local Contribution for Schools		2,000,000

		Estimated increase to support school operations.



		General Fund Transfer to Debt Service Fund		659,400				7,118,000		7,618,000		<<Debt Service Payment - GF Transfer

		Additional amount required to support the current FY 18 CIP and represents both the transfer from General Fund and the meals tax revenue portion dedicated to the debt service fund.						2,260,000		2,419,400		<<Transfer to Debt Service - Meals Tax Revenue



		2.0% COLA for Employees (starting July  1, 2017)		850,000

		If the City is able to provide salary increases in order to remain competitive, although no decision has been made at this time.



		Employee Health Care						4,828,602		5,513,761		<<Health Care

		Health care costs are expected to rise by 15% largely due to the rising costs of individual claims.		685,159



		Employee Retirement		1,151,954				9,423,161		10,575,115		<<Retirement

		Retirement costs are increasing primarily due to investment performance and a change in the method used to fund OPEB costs.  The OPEB rate is increasing primarily due to investment performance and a higher than anticipated increase in health care costs.



		Market Rate Study		578,000

		As a result of a salary market study conducted in 2016, many salaries were adjusted in the second half of FY 17 using year end funds in order to remain competitive and retain our employees.



		Additional Salary Adjustments for Public Safety		392,000

		Over the last few years, public safety salaries have been reviewed as a result of significant compression and equity issues. This adjustment will help recruit and retain qualified personnel. 



		General Fund Transfer to Capital Budget		290,000				4,875,164		5,165,164

		Based on current proposed FY 18 CIP and reflects 3% of the General Fund budget, based on revised revenue figures. 



		Contractual Agency Funding		234,997				4,902,473		5,033,765		<<Jail		531,825.00		544,994.00		<<Health Dept		1,264,577.00		1,083,863.00		<<BRJDC

		These are some of the largest expenses for contractual agencies and include increases in funding for the Albemarle-Charlottesville Regional Jail, JAUNT, Thomas Jefferson Health Department, PVCC Advanced Technology Center, Jefferson Madison Regional Library. These increases are partially offset by a decrease in funding to the Blue Ridge Juvenile Detention Center.						0		64,324		<<PVCC Tech Center		1,533,737.00		1,586,942.00		<<ECC

								1,074,008.00		1,112,774.00		<<JAUNT		1,730,600.00		1,845,555.00		<<Library

		Transfer to CAT		468,242				2,268,830		2,737,072		<<Transfer to CAT

		Increase is due to the addition of a new Safety and Training Coordinator as required by federal regulations; increases in personnel and operational costs for a full year of Route 2 (Fifth Street Station), and increases in Health Care and Retirement.



		Transfer to CACVB		124,462				791,577		916,039

		Per an agreement with the County and City, the CACVB receives a contribution equal to 30% of the actual revenues collected of the first 5% of the Transient Occupancy Tax rate.



		Transfer to Golf Course		134,312				0		134,312

		There is a projected operating loss for the golf course in FY 18 due to changes in the customer base. This is part of a nationwide trend of lower demand.



		Other Expenses		564,722				PLUG

		Includes increases and decreases to departmental and non-departmental operating expenses, funding for agencies, and many misc. expenditure items throughout the budget.



		Preliminary Estimate FY 2018 Expenditure Change		8,133,247				162,018,737		170,151,984		<<GF spreadsheet expenditures



		FY 2017 Preliminary Budget Surplus/(Gap)		1,968,415				172,120,399				<<GF revenues





				- 0				Check

				6,824,513

				578,000

				244,847

				40,000

				392,000

				8,079,360

				(53,887)





Exp_Summary Council



		FY 2024 Operating Expenditure Changes

		(Operating Budget FY 2023 to Operating Budget FY 2024)



		City Schools		$ Change				FY23 Budget		FY24 Proposed

		City Contribution to Schools		4,166,170				62,925,964		67,092,134



		City Department Service Enhancements and Efficiencies

		Rent and Tax Relief		(445,000)				3,090,000		2,645,000



		New Positions for FY 24 (funded in FY 23 using one-time federal funding)												551571

		Fire - 3 Battalion Chiefs 		451,461

		   Human Rights - Investigator		101,233

		   Human Rights - Admin Support		79,845

		   Human Resources - Recruiter		92,354

		   Human Resources - Deputy Director		162,928

		   Emergency Manager Coordinator		163,146

		   PCOB Management Analyst		101,233

		   SAFER Firefighters (15 for April - June)		248,070

		   City Hall Ambassador		67,000



		New Positions for FY 24 (funded with new FY 24 revenues)

		   REDI Coordinator		67,000

		   Homelessness Services Coordinator		67,000

		   Human Resources Sr. Analyst		110,000

		   6 Additional Fire Fighters		514,074



		Reclassifications

		   Human Resources - Labor Relations Manager (from specialist)		11,114				123,046		134,160

		Unfunded Positions

		    5 Vacant Police Officer Positions Unfunded		(476,510)

		   Human Resources - delimited HR Generalist (position # 2829)		(87,193)



		Compensation and Benefits														1062053

		6% COLA, increase in for Employees (starting July  1, 2023, Fiscal Year 2024)		1,757,519				1849812		3607331

		City Contribution for Healthcare ($500 per FTE)		277,905				5980716		6258621

		Retirement (same %, higher payroll)		596,494				11469380		12065874



		Contributions to Nonprofit and Outside Agencies (Major Changes)

		Albemarle-Charlottesville Regional Jail		73,244				3,728,560		3,801,804

		Blue Ridge Regional Detention Center		353,299				796,709		1,150,008

		Emergency Communications Center		76,365				1,909,126		1,985,491

		Blue Ridge Health District		35,082				639,858		674,940

		Pathways		415,484				84,516		500,000

		Jefferson Madison Regional Library		59,339				2,075,318		2,134,657

		Charlottesville - Albemarle Convention and Visitor's Bureau		643,176				711,082		1,354,258

		SPCA		25,990				280,816		306,806

		Public Defender's Office		3,447				86,167		89,614

		Virginia Cooperative Extension		11,772				60,704		72,476

		JABA		15,960				319,192		335,152

		Small Business Development Center		(78)				27,293		27,215

		Sister City Commission		15,000				0		15,000

		TJPDC		2,687				96,194		98,881

		Central VA Partnership for Economic Development		816				24,723		25,539

		Virginia Career Works - Piedmont Region		2,164				8,051		10,215

		Vibrant Community Fund		200,000				1,925,000		2,125,000

				- 0



		Interagency Transfers

		Transfer to Debt Service		163,684				10,507,900		10,671,584

		Transfer to CAT		311,349				2,513,651		2,825,000



		Other Changes

		Other Decreases and Increases (Net)		(124,201)				PLUG

		Cost of Fuel Increases		47,618				666,805		714,423

		Information Technology - Computer and Infrastructure Replacement		64,258				155,797		220,055

		Vehicle Repairs/Maintenance		328,686				959,704		1,288,390

		Vehicle Replacement Funds		1,472,350				911,128		2,383,478

		Contractual Increases 		899,972				5,499,061		6,451,731

		Utilities		108,993				3,180,399		3,289,392						13,316,630

		Software Lic/Maintenance		107,571				1,113,982		1,221,553						- 0

		Rent		(23,240)				739,916		716,676



				- 0

		Net Operating Expenditure Changes		$13,316,630				193,502,276		206,818,906		- 0



		FY 2024 Designated Expenditure Changes

		(Designated Budget FY 2023 to Designated Budget FY 2024)



				$ Change

		Transfer to Capital Improvement Program Fund		(1,273,016)				8,737,407		7,464,391

		Transfer to Services with City Schools - Building Maintenance		528,135				4,239,961		4,768,096

		Transfer to Services with City Schools - Pupil Transportation		415,817				3,566,673		3,982,490

		Transfer to Debt Service Fund (Meals Tax Portion)		162,298				2,564,974		2,727,272

		Transfer to Facilities Repair Fund		200,000				200,000		400,000



		Net Designated Expenditure Changes		33,234				19,387,015		21,140,993		1,720,744



		Total General Fund Expenditure Changes		$13,349,864				212,889,291		226,239,155		0







Exp_Rev Summary Council (2)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(5,476,394)





		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		3,098,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases (additional $2.27M in revenue), increase in personal property tax revenues based on actual trends for current year (additional , and an increase in meals tax revenue projections.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		1,928,655



		FY 2017 Revenue Projection Changes since February 4		3,551,694				156,391,435		158,320,090		1,928,655		Check		(1,623,039)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request and a the ECC's request which is $200K less than FY 16.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.		(497,983)



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(20,947)				PLUG

		Includes departmental and non-departmental operating expenses and many small misc. expenditure items that are throughout the budget.



		FY 2017 Expenditure Changes as of February 4		7,405,049



		FY 2017 Expenditure Changes since February 4		(1,924,700)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures



				0





Exp_Rev Summary Council (3)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(4,344,075)



		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		1,598,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases beyond the $1.5M in revenue communicated to Council at the retreat (additional $777,534 in revenue), increase in personal property tax revenues based on actual trends for current year (additional $254,415), and an increase in the Transient Occupancy (Lodging) Tax rate from 6% to 7%.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		3,428,655



		FY 2017 Revenue Projection Changes since February 4		2,051,694				156,391,435		158,320,090		1,928,655		Check		(123,039)								(2,292,381)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request, the ECC's request which was $200K less than FY 16 and reduced requests for both the regional jail and juvenile detention center.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions		(497,983)

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(388,628)				PLUG



		FY 2017 Expenditure Changes as of February 4		7,772,730



		FY 2017 Expenditure Changes since February 4		(2,292,381)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures												(0)



		FY 2017 Proposed Budget Surplus/(Gap)		0				156,391,435		160,946,484		<<GF spreadsheet expenditures												0









FY 2024 Operating Expenditure Changes
(Operating Budget FY 2023 to Operating Budget FY 2024)

Compensation and Benefits
6% COLA, increase in for Employees (starting July  1, 2023, Fiscal Year 2024) 1,757,519           
City Contribution for Healthcare ($500 per FTE) 277,905              
Retirement (same %, higher payroll) 596,494              

Contributions to Nonprofit and Outside Agencies (Major Changes)
Albemarle-Charlottesville Regional Jail 73,244                
Blue Ridge Regional Detention Center 353,299              
Emergency Communications Center 76,365                
Blue Ridge Health District 35,082                
Pathways 415,484              
Jefferson Madison Regional Library 59,339                
Charlottesville - Albemarle Convention and Visitor's Bureau 643,176              
SPCA 25,990                
Public Defender's Office 3,447                 
Virginia Cooperative Extension 11,772                
JABA 15,960                
Small Business Development Center (78)                     
Sister City Commission 15,000                
TJPDC 2,687                 
Central VA Partnership for Economic Development 816                    
Virginia Career Works - Piedmont Region 2,164                 
Vibrant Community Fund 200,000              
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Exp_Rev Summary LeadTeam

		Preliminary Estimate 

		FY 2018 General Fund Budget Revenue and Expenditure Changes
(from FY 2017)





		Revenue Category		$ Change				FY17 Adopted		FY18 Proposed



		Real Estate Taxes		7,554,697				$57,492,709		$65,047,406

		The driver behind the increase for FY18 is the increase in commercial assessments.



		Other Local Taxes		3,068,841				$44,157,751		$47,082,842		<<Local Taxes

		Four largest drivers behind the increase are Personal Property, Lodging, Meals, and Sales & Use taxes.						$2,260,000		$2,403,750		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		139,977				$9,080,523		$9,220,500

		Major source in this category is Business License taxes and permit revenue (building, electrical, misc.). 



		Intergovernmental Revenue		305,004				$12,473,267		$12,522,851

		This includes revenue from the State and intergovernmental agreements for fire protection, joint maintenance of various buildings with the County, revenue from UVA for various functions and the service contracts with the schools for school building maintenance and pupil transportation.						$3,680,480		$3,696,554		<<School building maintenance

								$2,694,065		$2,933,411		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		(330,212)				$12,637,131		$12,306,919

		Major items in this category include charges for the courts, parking garage and parking meter revenues, recreation income, waste disposal fees and interest earned.  



		One Time Revenue/Transfers from Other Funds/Carryover Funds		(708,726)				$500,000		$0		<<Transfers from other funds

		In previous fiscal years, funds were used from the Risk Management Fund, the Landfill Account, Human Services Fund and Heath Care Fund to help balance the budget.  						$332,727		$124,001		<<Carryover funds



		City/County Revenue Sharing 		97,081				$15,767,084		$15,864,165

		Current estimate



		Miscellaneous Revenue

		Interest Earned		(25,000)				$943,000		$918,000



		Preliminary Estimate -  FY 2018 Revenue Change		10,101,662				162,018,737		172,120,399		10,101,662		Check		- 0

								0



		Expenditure Category		$ Change				FY17 Budget		FY18 Proposed



		Local Contribution for Schools		2,000,000

		Estimated increase to support school operations.



		General Fund Transfer to Debt Service Fund		659,400				7,118,000		7,618,000		<<Debt Service Payment - GF Transfer

		Additional amount required to support the current FY 18 CIP and represents both the transfer from General Fund and the meals tax revenue portion dedicated to the debt service fund.						2,260,000		2,419,400		<<Transfer to Debt Service - Meals Tax Revenue



		2.0% COLA for Employees (starting July  1, 2017)		850,000

		If the City is able to provide salary increases in order to remain competitive, although no decision has been made at this time.



		Employee Health Care						4,828,602		5,513,761		<<Health Care

		Health care costs are expected to rise by 15% largely due to the rising costs of individual claims.		685,159



		Employee Retirement		1,151,954				9,423,161		10,575,115		<<Retirement

		Retirement costs are increasing primarily due to investment performance and a change in the method used to fund OPEB costs.  The OPEB rate is increasing primarily due to investment performance and a higher than anticipated increase in health care costs.



		Market Rate Study		578,000

		As a result of a salary market study conducted in 2016, many salaries were adjusted in the second half of FY 17 using year end funds in order to remain competitive and retain our employees.



		Additional Salary Adjustments for Public Safety		392,000

		Over the last few years, public safety salaries have been reviewed as a result of significant compression and equity issues. This adjustment will help recruit and retain qualified personnel. 



		General Fund Transfer to Capital Budget		290,000				4,875,164		5,165,164

		Based on current proposed FY 18 CIP and reflects 3% of the General Fund budget, based on revised revenue figures. 



		Contractual Agency Funding		234,997				4,902,473		5,033,765		<<Jail		531,825.00		544,994.00		<<Health Dept		1,264,577.00		1,083,863.00		<<BRJDC

		These are some of the largest expenses for contractual agencies and include increases in funding for the Albemarle-Charlottesville Regional Jail, JAUNT, Thomas Jefferson Health Department, PVCC Advanced Technology Center, Jefferson Madison Regional Library. These increases are partially offset by a decrease in funding to the Blue Ridge Juvenile Detention Center.						0		64,324		<<PVCC Tech Center		1,533,737.00		1,586,942.00		<<ECC

								1,074,008.00		1,112,774.00		<<JAUNT		1,730,600.00		1,845,555.00		<<Library

		Transfer to CAT		468,242				2,268,830		2,737,072		<<Transfer to CAT

		Increase is due to the addition of a new Safety and Training Coordinator as required by federal regulations; increases in personnel and operational costs for a full year of Route 2 (Fifth Street Station), and increases in Health Care and Retirement.



		Transfer to CACVB		124,462				791,577		916,039

		Per an agreement with the County and City, the CACVB receives a contribution equal to 30% of the actual revenues collected of the first 5% of the Transient Occupancy Tax rate.



		Transfer to Golf Course		134,312				0		134,312

		There is a projected operating loss for the golf course in FY 18 due to changes in the customer base. This is part of a nationwide trend of lower demand.



		Other Expenses		564,722				PLUG

		Includes increases and decreases to departmental and non-departmental operating expenses, funding for agencies, and many misc. expenditure items throughout the budget.



		Preliminary Estimate FY 2018 Expenditure Change		8,133,247				162,018,737		170,151,984		<<GF spreadsheet expenditures



		FY 2017 Preliminary Budget Surplus/(Gap)		1,968,415				172,120,399				<<GF revenues





				- 0				Check

				6,824,513

				578,000

				244,847

				40,000

				392,000

				8,079,360

				(53,887)
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		FY 2024 Operating Expenditure Changes

		(Operating Budget FY 2023 to Operating Budget FY 2024)



		City Schools		$ Change				FY23 Budget		FY24 Proposed

		City Contribution to Schools		4,166,170				62,925,964		67,092,134



		City Department Service Enhancements and Efficiencies

		Rent and Tax Relief		(445,000)				3,090,000		2,645,000

				- 0

		New Positions for FY 24 (funded in FY 23 using one-time federal funding)		- 0										551571

		Fire - 3 Battalion Chiefs 		451,461

		   Human Rights - Investigator		101,233

		   Human Rights - Admin Support		79,845

		   Human Resources - Recruiter		92,354

		   Human Resources - Deputy Director		162,928

		   Emergency Manager Coordinator		163,146

		   PCOB Management Analyst		101,233

		   SAFER Firefighers (15 for April - June)		248,070

		   City Hall Ambassador		67,000



		New Positions for FY 24 (funded with new FY 24 revenues)

		   REDI Coordinator		67,000

		   Homelessness Services Coordinator		67,000

		   Human Resources Sr. Analyst		110,000

		   6 Additional Fire Fighters		514,074

				- 0

		Reclassifications		- 0

		   Human Resources - Labor Relations Manager (from specialist)		11,114				123,046		134,160

		Unfunded Positions

		    5 Vacant Police Officer Positions Unfunded		(476,510)

		   Human Resources - delimited HR Generalist (position # 2829)		(87,193)



		Compensation and Benefits														1062053

		6% COLA, increase in for Employees (starting July  1, 2023, Fiscal Year 2024)		1,757,519				1849812		3607331

		City Contribution for Healthcare ($500 per FTE)		277,905				5980716		6258621

		Retirement (same %, higher payroll)		596,494				11469380		12065874



		Contributions to Nonprofit and Outside Agencies (Major Changes)

		Albemarle-Charlottesville Regional Jail		73,244				3,728,560		3,801,804

		Blue Ridge Regional Detention Center		353,299				796,709		1,150,008

		Emergency Communications Center		76,365				1,909,126		1,985,491

		Blue Ridge Health District		35,082				639,858		674,940

		Pathways		415,484				84,516		500,000

		Jefferson Madison Regional Library		59,339				2,075,318		2,134,657

		Charlottesville - Albemarle Convention and Visitor's Bureau		643,176				711,082		1,354,258

		SPCA		25,990				280,816		306,806

		Public Defender's Office		3,447				86,167		89,614

		Virginia Cooperative Extension		11,772				60,704		72,476

		JABA		15,960				319,192		335,152

		Small Business Development Center		(78)				27,293		27,215

		Sister City Commission		15,000				0		15,000

		TJPDC		2,687				96,194		98,881

		Central VA Partnership for Economic Development		816				24,723		25,539

		Virginia Career Works - Piedmont Region		2,164				8,051		10,215

		Vibrant Community Fund		200,000				1,925,000		2,125,000

				- 0



		Interagency Transfers

		Transfer to Debt Service		163,684				10,507,900		10,671,584

		Transfer to CAT		311,349				2,513,651		2,825,000



		Other Changes

		Other Decreases and Increases (Net)		(124,201)				PLUG

		Cost of Fuel Increases		47,618				666,805		714,423

		Information Technology - Computer and Infrastructure Replacement		64,258				155,797		220,055

		Vehicle Repairs/Maintenance		328,686				959,704		1,288,390

		Vehicle Replacement Funds		1,472,350				911,128		2,383,478

		Contractual Increases 		899,972				5,499,061		6,451,731

		Utilities		108,993				3,180,399		3,289,392						13,316,630

		Software Lic/Maintenance		107,571				1,113,982		1,221,553						- 0

		Rent		(23,240)				739,916		716,676



				- 0

		Net Operating Expenditure Changes		$13,316,630				193,502,276		206,818,906		- 0



		FY 2024 Designated Expenditure Changes

		(Designated Budget FY 2023 to Designated Budget FY 2024)



				$ Change

		Transfer to Capital Improvement Program Fund		(1,273,016)				8,737,407		7,464,391

		Transfer to Services with City Schools - Building Maintenance		528,135				4,239,961		4,768,096

		Transfer to Services with City Schools - Pupil Transportation		415,817				3,566,673		3,982,490

		Transfer to Debt Service Fund (Meals Tax Portion)		162,298				2,564,974		2,727,272

		Transfer to Facilities Repair Fund		200,000				200,000		400,000



		Net Designated Expenditure Changes		33,234				19,387,015		21,140,993		1,720,744



		Total General Fund Expenditure Changes		$13,349,864				212,889,291		226,239,155		0
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		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(5,476,394)





		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		3,098,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases (additional $2.27M in revenue), increase in personal property tax revenues based on actual trends for current year (additional , and an increase in meals tax revenue projections.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		1,928,655



		FY 2017 Revenue Projection Changes since February 4		3,551,694				156,391,435		158,320,090		1,928,655		Check		(1,623,039)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request and a the ECC's request which is $200K less than FY 16.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.		(497,983)



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(20,947)				PLUG

		Includes departmental and non-departmental operating expenses and many small misc. expenditure items that are throughout the budget.



		FY 2017 Expenditure Changes as of February 4		7,405,049



		FY 2017 Expenditure Changes since February 4		(1,924,700)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures



				0





Exp_Rev Summary Council (3)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(4,344,075)



		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		1,598,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases beyond the $1.5M in revenue communicated to Council at the retreat (additional $777,534 in revenue), increase in personal property tax revenues based on actual trends for current year (additional $254,415), and an increase in the Transient Occupancy (Lodging) Tax rate from 6% to 7%.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		3,428,655



		FY 2017 Revenue Projection Changes since February 4		2,051,694				156,391,435		158,320,090		1,928,655		Check		(123,039)								(2,292,381)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request, the ECC's request which was $200K less than FY 16 and reduced requests for both the regional jail and juvenile detention center.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions		(497,983)

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(388,628)				PLUG



		FY 2017 Expenditure Changes as of February 4		7,772,730



		FY 2017 Expenditure Changes since February 4		(2,292,381)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures												(0)



		FY 2017 Proposed Budget Surplus/(Gap)		0				156,391,435		160,946,484		<<GF spreadsheet expenditures												0









FY 2024 Operating Expenditure Changes
(Operating Budget FY 2023 to Operating Budget FY 2024)

Interagency Transfers
Transfer to Debt Service 163,684              
Transfer to CAT 311,349              

Other Changes
Other Decreases and Increases (Net) (124,201)             
Cost of Fuel Increases 47,618                
Information Technology - Computer and Infrastructure Replacement 64,258                
Vehicle Repairs/Maintenance 328,686              
Vehicle Replacement Funds 1,472,350           
Contractual Increases 899,972              
Utilities 108,993              
Software Lic/Maintenance 107,571              
Rent (23,240)              

-                     
Net Operating Expenditure Changes $13,316,630

FY 2024 Designated Expenditure Changes
(Designated Budget FY 2023 to Designated Budget FY 2024)

$ Change
Transfer to Capital Improvement Program Fund (1,273,016)          
Transfer to Services with City Schools - Building Maintenance 528,135              
Transfer to Services with City Schools - Pupil Transportation 415,817              
Transfer to Debt Service Fund (Meals Tax Portion) 162,298              
Transfer to Facilities Repair Fund 200,000              

Net Designated Expenditure Changes 33,234               

Total General Fund Expenditure Changes $13,349,864
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		Preliminary Estimate 

		FY 2018 General Fund Budget Revenue and Expenditure Changes
(from FY 2017)





		Revenue Category		$ Change				FY17 Adopted		FY18 Proposed



		Real Estate Taxes		7,554,697				$57,492,709		$65,047,406

		The driver behind the increase for FY18 is the increase in commercial assessments.



		Other Local Taxes		3,068,841				$44,157,751		$47,082,842		<<Local Taxes

		Four largest drivers behind the increase are Personal Property, Lodging, Meals, and Sales & Use taxes.						$2,260,000		$2,403,750		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		139,977				$9,080,523		$9,220,500

		Major source in this category is Business License taxes and permit revenue (building, electrical, misc.). 



		Intergovernmental Revenue		305,004				$12,473,267		$12,522,851

		This includes revenue from the State and intergovernmental agreements for fire protection, joint maintenance of various buildings with the County, revenue from UVA for various functions and the service contracts with the schools for school building maintenance and pupil transportation.						$3,680,480		$3,696,554		<<School building maintenance

								$2,694,065		$2,933,411		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		(330,212)				$12,637,131		$12,306,919

		Major items in this category include charges for the courts, parking garage and parking meter revenues, recreation income, waste disposal fees and interest earned.  



		One Time Revenue/Transfers from Other Funds/Carryover Funds		(708,726)				$500,000		$0		<<Transfers from other funds

		In previous fiscal years, funds were used from the Risk Management Fund, the Landfill Account, Human Services Fund and Heath Care Fund to help balance the budget.  						$332,727		$124,001		<<Carryover funds



		City/County Revenue Sharing 		97,081				$15,767,084		$15,864,165

		Current estimate



		Miscellaneous Revenue

		Interest Earned		(25,000)				$943,000		$918,000



		Preliminary Estimate -  FY 2018 Revenue Change		10,101,662				162,018,737		172,120,399		10,101,662		Check		- 0

								0



		Expenditure Category		$ Change				FY17 Budget		FY18 Proposed



		Local Contribution for Schools		2,000,000

		Estimated increase to support school operations.



		General Fund Transfer to Debt Service Fund		659,400				7,118,000		7,618,000		<<Debt Service Payment - GF Transfer

		Additional amount required to support the current FY 18 CIP and represents both the transfer from General Fund and the meals tax revenue portion dedicated to the debt service fund.						2,260,000		2,419,400		<<Transfer to Debt Service - Meals Tax Revenue



		2.0% COLA for Employees (starting July  1, 2017)		850,000

		If the City is able to provide salary increases in order to remain competitive, although no decision has been made at this time.



		Employee Health Care						4,828,602		5,513,761		<<Health Care

		Health care costs are expected to rise by 15% largely due to the rising costs of individual claims.		685,159



		Employee Retirement		1,151,954				9,423,161		10,575,115		<<Retirement

		Retirement costs are increasing primarily due to investment performance and a change in the method used to fund OPEB costs.  The OPEB rate is increasing primarily due to investment performance and a higher than anticipated increase in health care costs.



		Market Rate Study		578,000

		As a result of a salary market study conducted in 2016, many salaries were adjusted in the second half of FY 17 using year end funds in order to remain competitive and retain our employees.



		Additional Salary Adjustments for Public Safety		392,000

		Over the last few years, public safety salaries have been reviewed as a result of significant compression and equity issues. This adjustment will help recruit and retain qualified personnel. 



		General Fund Transfer to Capital Budget		290,000				4,875,164		5,165,164

		Based on current proposed FY 18 CIP and reflects 3% of the General Fund budget, based on revised revenue figures. 



		Contractual Agency Funding		234,997				4,902,473		5,033,765		<<Jail		531,825.00		544,994.00		<<Health Dept		1,264,577.00		1,083,863.00		<<BRJDC

		These are some of the largest expenses for contractual agencies and include increases in funding for the Albemarle-Charlottesville Regional Jail, JAUNT, Thomas Jefferson Health Department, PVCC Advanced Technology Center, Jefferson Madison Regional Library. These increases are partially offset by a decrease in funding to the Blue Ridge Juvenile Detention Center.						0		64,324		<<PVCC Tech Center		1,533,737.00		1,586,942.00		<<ECC

								1,074,008.00		1,112,774.00		<<JAUNT		1,730,600.00		1,845,555.00		<<Library

		Transfer to CAT		468,242				2,268,830		2,737,072		<<Transfer to CAT

		Increase is due to the addition of a new Safety and Training Coordinator as required by federal regulations; increases in personnel and operational costs for a full year of Route 2 (Fifth Street Station), and increases in Health Care and Retirement.



		Transfer to CACVB		124,462				791,577		916,039

		Per an agreement with the County and City, the CACVB receives a contribution equal to 30% of the actual revenues collected of the first 5% of the Transient Occupancy Tax rate.



		Transfer to Golf Course		134,312				0		134,312

		There is a projected operating loss for the golf course in FY 18 due to changes in the customer base. This is part of a nationwide trend of lower demand.



		Other Expenses		564,722				PLUG

		Includes increases and decreases to departmental and non-departmental operating expenses, funding for agencies, and many misc. expenditure items throughout the budget.



		Preliminary Estimate FY 2018 Expenditure Change		8,133,247				162,018,737		170,151,984		<<GF spreadsheet expenditures



		FY 2017 Preliminary Budget Surplus/(Gap)		1,968,415				172,120,399				<<GF revenues





				- 0				Check

				6,824,513

				578,000

				244,847

				40,000

				392,000

				8,079,360

				(53,887)





Exp_Summary Council



		FY 2024 Operating Expenditure Changes

		(Operating Budget FY 2023 to Operating Budget FY 2024)



		City Schools		$ Change				FY23 Budget		FY24 Proposed

		City Contribution to Schools		4,166,170				62,925,964		67,092,134



		City Department Service Enhancements and Efficiencies

		Rent and Tax Relief		(445,000)				3,090,000		2,645,000

				- 0

		New Positions for FY 24 (funded in FY 23 using one-time federal funding)		- 0										551571

		Fire - 3 Battalion Chiefs 		451,461

		   Human Rights - Investigator		101,233

		   Human Rights - Admin Support		79,845

		   Human Resources - Recruiter		92,354

		   Human Resources - Deputy Director		162,928

		   Emergency Manager Coordinator		163,146

		   PCOB Management Analyst		101,233

		   SAFER Firefighers (15 for April - June)		248,070

		   City Hall Ambassador		67,000



		New Positions for FY 24 (funded with new FY 24 revenues)

		   REDI Coordinator		67,000

		   Homelessness Services Coordinator		67,000

		   Human Resources Sr. Analyst		110,000

		   6 Additional Fire Fighters		514,074

				- 0

		Reclassifications		- 0

		   Human Resources - Labor Relations Manager (from specialist)		11,114				123,046		134,160

		Unfunded Positions

		    5 Vacant Police Officer Positions Unfunded		(476,510)

		   Human Resources - delimited HR Generalist (position # 2829)		(87,193)



		Compensation and Benefits														1062053

		6% COLA, increase in for Employees (starting July  1, 2023, Fiscal Year 2024)		1,757,519				1849812		3607331

		City Contribution for Healthcare ($500 per FTE)		277,905				5980716		6258621

		Retirement (same %, higher payroll)		596,494				11469380		12065874



		Contributions to Nonprofit and Outside Agencies (Major Changes)

		Albemarle-Charlottesville Regional Jail		73,244				3,728,560		3,801,804

		Blue Ridge Regional Detention Center		353,299				796,709		1,150,008

		Emergency Communications Center		76,365				1,909,126		1,985,491

		Blue Ridge Health District		35,082				639,858		674,940

		Pathways		415,484				84,516		500,000

		Jefferson Madison Regional Library		59,339				2,075,318		2,134,657

		Charlottesville - Albemarle Convention and Visitor's Bureau		643,176				711,082		1,354,258

		SPCA		25,990				280,816		306,806

		Public Defender's Office		3,447				86,167		89,614

		Virginia Cooperative Extension		11,772				60,704		72,476

		JABA		15,960				319,192		335,152

		Small Business Development Center		(78)				27,293		27,215

		Sister City Commission		15,000				0		15,000

		TJPDC		2,687				96,194		98,881

		Central VA Partnership for Economic Development		816				24,723		25,539

		Virginia Career Works - Piedmont Region		2,164				8,051		10,215

		Vibrant Community Fund		200,000				1,925,000		2,125,000

				- 0



		Interagency Transfers

		Transfer to Debt Service		163,684				10,507,900		10,671,584

		Transfer to CAT		311,349				2,513,651		2,825,000



		Other Changes

		Other Decreases and Increases (Net)		(124,201)				PLUG

		Cost of Fuel Increases		47,618				666,805		714,423

		Information Technology - Computer and Infrastructure Replacement		64,258				155,797		220,055

		Vehicle Repairs/Maintenance		328,686				959,704		1,288,390

		Vehicle Replacement Funds		1,472,350				911,128		2,383,478

		Contractual Increases 		899,972				5,499,061		6,451,731

		Utilities		108,993				3,180,399		3,289,392						13,316,630

		Software Lic/Maintenance		107,571				1,113,982		1,221,553						- 0

		Rent		(23,240)				739,916		716,676



				- 0

		Net Operating Expenditure Changes		$13,316,630				193,502,276		206,818,906		- 0



		FY 2024 Designated Expenditure Changes

		(Designated Budget FY 2023 to Designated Budget FY 2024)



				$ Change

		Transfer to Capital Improvement Program Fund		(1,273,016)				8,737,407		7,464,391

		Transfer to Services with City Schools - Building Maintenance		528,135				4,239,961		4,768,096

		Transfer to Services with City Schools - Pupil Transportation		415,817				3,566,673		3,982,490

		Transfer to Debt Service Fund (Meals Tax Portion)		162,298				2,564,974		2,727,272

		Transfer to Facilities Repair Fund		200,000				200,000		400,000



		Net Designated Expenditure Changes		33,234				19,387,015		21,140,993		1,720,744



		Total General Fund Expenditure Changes		$13,349,864				212,889,291		226,239,155		0







Exp_Rev Summary Council (2)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(5,476,394)





		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		3,098,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases (additional $2.27M in revenue), increase in personal property tax revenues based on actual trends for current year (additional , and an increase in meals tax revenue projections.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		1,928,655



		FY 2017 Revenue Projection Changes since February 4		3,551,694				156,391,435		158,320,090		1,928,655		Check		(1,623,039)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request and a the ECC's request which is $200K less than FY 16.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.		(497,983)



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(20,947)				PLUG

		Includes departmental and non-departmental operating expenses and many small misc. expenditure items that are throughout the budget.



		FY 2017 Expenditure Changes as of February 4		7,405,049



		FY 2017 Expenditure Changes since February 4		(1,924,700)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures



				0





Exp_Rev Summary Council (3)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(4,344,075)



		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		1,598,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases beyond the $1.5M in revenue communicated to Council at the retreat (additional $777,534 in revenue), increase in personal property tax revenues based on actual trends for current year (additional $254,415), and an increase in the Transient Occupancy (Lodging) Tax rate from 6% to 7%.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		3,428,655



		FY 2017 Revenue Projection Changes since February 4		2,051,694				156,391,435		158,320,090		1,928,655		Check		(123,039)								(2,292,381)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request, the ECC's request which was $200K less than FY 16 and reduced requests for both the regional jail and juvenile detention center.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions		(497,983)

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(388,628)				PLUG



		FY 2017 Expenditure Changes as of February 4		7,772,730



		FY 2017 Expenditure Changes since February 4		(2,292,381)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures												(0)



		FY 2017 Proposed Budget Surplus/(Gap)		0				156,391,435		160,946,484		<<GF spreadsheet expenditures												0
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City of Charlottesville Major Funds

76,199,258$           1,179,646$          14,286,170$           720,426$                 1,527,332$            

Departments in the Spotlight – Operational Budgets

Total  $$ All Funds

$93,912,832
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Important Budget Dates

Work Sessions

March 9

March 16

March 30

April 6

Public 
Hearings

March 20 
(Tax Rate)

March 22 
(Budget)

Community 
Budget Forum

March 22

Budget 
Adoption

April 11
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Questions and Discussion

www.Charlottesville.gov/budget
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http://www.charlottesville.gov/budget
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